
Downtown Construction 
Communication



Stronger Focus on Responsive Service

• City created new role within Public Works

Construction Relations Manager

Michele Vazquez, PhD
509.625.6102
mvazquez@Spokanecity.org

mailto:mvazquez@Spokanecity.org


Stronger Focus on Responsive Service

• Responsible for
– Understanding project concepts, 
– Listening closely to the needs/concerns of those 

impacted by the project,
– Working closely with the contractor and City staff to 

develop and implement workable solutions, 
– Communicating project status updates,
– Position focuses, in particular, on those directly 

impacted by the project.



Stronger Focus on Responsive Service

• Multiple methods/goals for communication (team approach) 
– Collaborative approach:  City Staff, Contractor, Business 

Representatives, DSP
– Delivered notices directly to businesses (door-to-door)
– Worked with businesses one-on-one proactively in the identification of 

potential pinch points
– Communicated major and minor updates via email
– Responded to individual inquiries, and engaged with business in 

addressing emerging issues
– Communicated broadly via City project website, obstruction notices 

(media), and social media 
– Strengthened ongoing relationships



Construction Outreach

• Early and ongoing engagement
– Scoping Phase (Integrated Capital Management)
– Design Phase 

• work directly with design team and those directly 
impacted by the project

– Construction Phase 
• Work throughout the project as an information sharing 

and problem solving liaison

• Goal of project outreach: continuity and 
accessibility with solution-oriented approach 



Construction Outreach

Ongoing Efforts 
• Collaboration with DSP,
• Support of Future Spokane,
• Engagement with RiverPark Square Merchants 

Association,
• Presentations to interested groups,



Construction Outreach

• Informational Project Open Houses,
• Weekly meetings during projects,
• Coordination of projects with private utility 

companies for an integrated approach,
• Provide “Free Parking” locations,
• Distribution of information supporting 

businesses through construction phase.



Construction Outreach 



Construction Outreach



Free Parking in Construction Zones



Construction Outreach



Construction Outreach
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