HOUSING

ACTION PLAN

Equity in Housing Roundtable
September 17, 2020
3:00 pm -4:30 pm



Presenter
Presentation Notes
Hi everyone, my name is Maren Murphy. Thank you all for being here today. This is really exciting to be having this conversation, and to have all of you joining us. We appreciate your time and voice, and we hope this is a productive discussion. This is the Equity in Housing Roundtable that is part of the City’s process to create a Housing Action Plan. 
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Presenter
Presentation Notes
We are probably all experts on Zoom, but it can’t hurt to be reminded of your controls. Everyone has been muted when they joined, so you will need to unmute when you’d like to speak. Feel free to turn on or off your webcam as you please.


Today's Format:

e Overview (10 minutes)
* Small-Group Discussions (40 minutes)

 Large Group Share-out and Discussion (20 minutes)
» Takeaways


Presenter
Presentation Notes
Today’s format: I will share a brief overview of the discussion.

The majority of the focus will be small-group discussions, followed by a large-group share-out.

We will save introductions once we jump into the break-out rooms.



The Housing Action Plan
will provide the City with
a strategic approach to
address current and

future housing needs of
the Spokane community.



Presenter
Presentation Notes
Just to have everyone on the same page. We know that we are facing a housing gap locally, and the Housing Action Plan will provide a strategic approach to address the housing needs of our community.

The goal is to promote greater housing diversity, affordability, and access to opportunity for residents of all incomes.



Major Tasks and Timeline

2020 2021
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Presenter
Presentation Notes
We began this project at the beginning of the year, and our timeline for completion is spring 2021. 

We have been working on identifying housing needs and gaps, and this roundtable with stakeholders is part of that process. 

This process also builds on previous and ongoing initiatives around housing in the City.


Roundtable

Discussions

Gain deeper understanding of local housing
challenges, needs and affordability issues

Amplify community knowledge and experience
about housing to build the case for action

Understand inequities in housing, and
implications for housing policy and regulations

Explore opportunities for housing production and
potential strategies to address equitable
outcomes

NEXT: September 23
Affordable Housing and Rental Housing
10:30 am - 12:00 pm


Presenter
Presentation Notes
This is part of a series of discussions with stakeholders to explore topics related to housing and to understand challenges facing Spokane. A single strategy will not solve this complex issue, and we need to work together in order to meaningfully address the challenges and move towards action.

We have appreciated the in-depth and insightful discussions, and are working on summaries of the roundtables that we will share out shortly.





We encourage you to actively share ideas, observations, and
perspectives, while also actively listening to others.

Ask questions to help create dialogue and drive the analysis
forward.

Consider and discuss issues from a broad perspective, as well
as your own perspective.


Presenter
Presentation Notes
As a reminder, we encourage you to actively share and actively listen. Ask questions, and consider a broad perspective as well as sharing your experience.


HOUSING POLICY AND
RACIAL INEQUALITY

« WA Commerce Guidance:
Housing action plan can and
should proactively address the
history of racial and income
inequality

e Understand history of forced
Native removal, redlining,
restrictive covenants,
exclusionary zoning and ways it
has influenced local housing
patterns, livelihoods, and
opportunities

Source: Washington Department of Commerce “Guidance for
Developing a Housing Action Plan”

Image: University of Richmond Mapping Inequality project
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Presenter
Presentation Notes
We all know that housing is a foundation of our health and wellbeing, our vibrant economy, and quality of life. But racial and economic inequality in housing limits opportunities to access to safe, quality, and affordability housing for all. 

When considering actions that our City can take to address housing needs and affordability challenges, it is important to understand and consider the historic context that has contributed to the patterns of inequity present in Spokane and our region. Spokane, like other cities in Washington and across the country, has a history of housing segregation. Histories of forced Native removal, restrictive covenants on property, racialized public housing policies, steering, ‘red lining’ (seen here in the 1930s map of Spokane), urban renewal and highway development have had long-lasting impacts on housing and development patterns in neighborhoods. These inequalities are reproduced across generations, leading to continued patterns of inequality today, particularly for African Americans and communities of color. 

This history is both uncomfortable and important to acknowledge, and it is important to reflect and integrate into our understanding of housing policy and housing patterns. I acknowledge that this is really just touching the surface on this topic, and there are a lot of work that you all are doing to address these issues in your organizations and across the community that we can learn from and build on. We appreciate your participation in this discussion. 

We also know that there are many ways to look at equity, and we hope to explore that with you all today as we talk about equity in housing and how we as a city can address current and future housing needs. 


This is the 1930s federal residential security map of Spokane that evaluated mortgage lending risk.


— Al
1.5

IS T p———
R e+ et

e e
Miles

-
n:u-—m—
|

-
(-
]

=
e

[ s stem e

=&

!

=
okt
2%

il

|

i - nom

N

P [
g8 F ]
B .
i i
TE 1.3 § 13
22 B, 13
S E £
mm mmm m«
L] & &bl =3E fTIf
i mmM ¢ I5d B
: wmw i
JE okt 3 g
£ 244 & B3R I
NG E z ;



Presenter
Presentation Notes
WA Dept of Commerce also encourages housing action plans to look at this in light of zoning, particularly exclusionary zoning, which limits the supply, diversity, types, and cost levels of housing available. This ultimately impacts housing options for low income households and people who have been historically marginalized.

While the majority of the city’s acreage is zoned residential, residential of differing densities is allowed in all zones except industrial. Our current zoning map shows a mix of residential (yellow-orange), commercial (red-purple for downtown), and industrial zoning (blue), with the higher intensity uses around the centers and corridors. 


Displacement Risk

Displacement occurs when housing
or neighborhood conditions force
residents to move. Displacement can
be physical, when building conditions
deteriorate or redevelopment occurs,
Or economic, as costs rise.

Commerce Guidance on Developing a Housing Action Plan

¥ have to move 7|

E:

fl Now that the [
| neighborhood is |

nice, why do |

o -
. —
s

Photo by Tyler Lariviere via American inn'ng Associatig

!


Presenter
Presentation Notes
Another component of this project is looking at displacement risk. Demand for home can homes up housing costs and increase pressure for higher density redevelopment, increasing the potential for displacement. 

As part of the housing needs assessment, we will be analyzing data around displacement to identify who is at risk and where in our City. 



This term refers to a household forced or pressured to move from their home. Displacement can have a life-changing negative effect on households that are directly impacted. It can also disrupt the social fabric and networks of trust and support that exist within a community. 



What is displacement?

Physical displacement typically occurs with an
eviction or lease termination.

{ N thet the
nenghherhoml is

Economic displacement occurs when pressures of
increased housing costs compel a household to
relocate. Vulnerability to economic displacement
can disproportionately impact communities of
color.

nice, why do |
have o move?

Cultural displacement occurs when people |
choose to move because their neighbors and ’-’
culturally related businesses and institutions have
left the area.

Commerce Guidance on Developing a Housing Action Plan Photo by Tyler Lariviere via American inn'ng Associatig
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Presenter
Presentation Notes
WA Dept of Commerce identifies three types of displacement: physical, through evictions, economic, through housing costs, and cultural, through social networks and identity. Changes in neighborhood characteristics can help identify areas where displacement may be occurring.

Some residents are at much greater risk of displacement than others. We hope this analysis, in coordination with engagement efforts, will help us understand the circumstances that shape people’s experiences, and then identify the most relevant and effective strategies for minimizing and mitigating displacement. 

These housing issues are especially heightened with the pandemic, and we have yet to realize the true impact in Spokane.



The Comprehensive Plan

e Our city’s long-range, 20-year
plan for growth.

* A set of goals, policies, and
maps that state how the city
should grow physically, socially,
environmentally, and
economically.

* | ast periodic update in 2017.

Shaping Spokane
Comprehensive Plan
for the City of Spokane



Presenter
Presentation Notes
Our comprehensive Plan, Shaping Spokane, sets the long-term goals and policies for the City, and the overall scheme of development.

It is a 20-year plan for growth, last updated in 2017.



Comprehensive Plan: Center
& Corridor Focus

* The City's Comprehensive Plan is based on
the principle of focusing growth in
“Centers and Corridors.”

* Encourages a compact mix of retail,
business, and residential activity makes it
easier to walk or bicycle to shops and
services. (LU 3.2 Centers and Corridors)

* While this growth occurs in Centers and
Corridors, established single family
residential neighborhoods will remain
largely unchanged. (LU 1.3 Single-Family
Residential Areas)

Garland District - garlanddistrict.com


Presenter
Presentation Notes
A key component of the Comprehensive Plan is the Center & Corridor focus.

This policy encourages compact mix of retail, business, and residential activity in centers and corridors. 

The policy states that while this growth occurs in Centers and Corridors, established single family residential neighborhoods will remain largely unchanged.

This may be a point of discussion as we talk about how, where, and what capacity we have to increase housing options and diversity.



Comprehensive Plan

H 1T HOUSING
CHOICE AND
DIVERSITY

Goal: Provide
opportunities for a

variety of housing
types that is safe and
affordable for all
income levels to meet
the diverse housing
needs of current and
future residents.

Key Policies

H 1.7 Socioeconomic Integration Promote socioeconomic integration
throughout the city.

H 1.8 Affordable Housing Requirement Include a percentage of
affordable housing within all new developments that include housing.

H 1.9 Mixed-Income Housing Encourage mixed-income developments
throughout the city.

H 1.10 Lower-Income Housing Development Incentives Support and
assist the public and private sectors to develop lower-income or
subsidized housing for households that cannot compete in the market
for housing by using federal, state, and local aid.

H 1.11 Access to Transportation Encourage housing that provides
easy access to public transit and other efficient modes of
transportation.

H 1.18 Distribution of Housing Options Promote a wide range of
housing types and housing diversity to meet the needs of the diverse
population and ensure that this housing is available throughout the
community for people of all income levels and special needs.


Presenter
Presentation Notes
Much like the HAP, the Housing policies call for safe and affordable housing that supports all residents, including a variety of housing types and preserving existing houses.

There are key policies to promote socioeconomic integration, affordable housing, mixed-income housing, and the wide range of housing types and housing diversity in each neighborhood. Diversity includes styles, types, size, and cost of housing. 

These policies help guide the vision of housing in Spokane, and while many point to equitable outcomes, equity is not explicitly referenced in the housing policies. We hope to hear from you all today more about what equity means and how we can reflect it throughout policies, programs, and practices.


DRAFT ANALYSIS OF
IMPEDIMENTS TO
FAIR HOUSING

CHOICE (2019)

Key Findings

Impediment 3: People of color and people with disabilities are more
likely to be tenants than home owners, and therefore at greater risk of
housing instability and homelessness due to market forces (e.g., low
vacancy rates, rising rents, and high cost of application and screening
fees), and 20 day no cause tenancy termination.

Impediment 7: Multi-family housing continues to be built out of
compliance with the Fair Housing Act’s design and construction
accessibility requirements.

Impediment 8: Single-family and low-density zoning limits the building
of multi-family rental housing to areas of the city where people of color
and those with disabilities, most often renters, are already
concentrated, and limits opportunity to move to neighborhoods with the
highest percentages of white residents, thereby serving to reinforce
historic patterns of segregation.

Impediment 9: There are insufficient vacant affordable rental units in
multi-family housing communities, which limits housing choice for
renters, including people with disabilities and people of color who are
more often renters than homeowners.


Presenter
Presentation Notes
I also want to reference the draft Analysis of Impediments to Fair Housing Choice prepared by the Northwest Fair Housing Alliance for the City’s Community, Housing, and Human Services. Just as the title states, this outlines impediments people in our community face, including people of color and people with disabilities. Many of the impediments identified address challenges with our current housing types and diversity, zoning patterns, and quality and supply of housing.


Break-out Rooms

September 23

Affordable Housing and Rental Housing
10:30 am - 12:00 pm


Presenter
Presentation Notes
I will now turn you to the break-out rooms. You will get an invitation to join a break-out room. You can do introductions there and then jump in to the discussion questions. We will aim to be back here by 4:00 pm.
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