Meeting Date

Neighborhood Planning — Orientation Meeting #2 November 21, 2017

Attendees

Wayne Clemm — NWNC, Kathy Fitchner — NWNC, Fran Papenleur — ADNC, Larry Peck — NWNC, Jeff Stevens -

ADNC, J. Douglas Prendergast - NWNC

Notes

e |s there a cost savings using a university vs. consultant? Different types of process advantages

e Public participation part of the plan, early and continuous. Stakeholder team needs to be diverse and rep-

Resents entire neighborhood. Stakeholder manager —team leader is liaison to City Staff, planning process

Oversight, and deadline management.

e Are the mailings similar to the clean-up program? Yes, it is a similar process.

e Abbreviated Planning Process (3 meetings and report)

e Would this be done in order to identify the boundaries? Why would we dive into the Audubon part for

Example if we are looking at focusing on the Shadle Center? The idea is to get a comprehensive overview of

the entire neighborhood to map all of your assets as a starting point. The other thing is to see how the bigger

picture neighborhood feeds into the smaller areas such as Shadle that you may want to focus on.

e “We took this to the neighborhood and presented as Shadle Center planning and the response was ‘what

About the rest of the neighborhood’”?

e Discussion on using a consultant for the abbreviated planning process or staff. It was discussed that the

City staff and neighborhood leaders could facilitate, and it would be cost effective.

e Discussion about the different tracks, project plan, visioning plan, or subarea plan.

Action Items/Next Steps

[ > we want to be responsive to the neighborhood; if the neighborhood decides to do something other than

Shadle Center, we want to serve the neighborhood residents/constituents.

[ It doesn’t mean we can’t do something at Shadle Center in a separate process with other funds, but the

Neighborhood plan needs to take into account what the residents want to focus on.

D Shadle Center is something that we share so it makes sense to look at; it both benefits us; and it splits out

To the rest of the city. It’s not the center itself but how does it impact the neighborhood? How do we ensure

it’s a benefit to our neighborhood but not something that just sits in our neighborhood? And how do we tie it

into the neighborhood?
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