SPOKANE POLICE DEPARTMENT

Office of Professional Accountability
Timothy B. Schwering

Office of Professional Accountability
March 2016 Report

Public Safety Committee Briefing
April 18, 2016



SPOKANE POLICE DEPARTMENT

Office of Professional Accountability
Timothy B. Schwering

Selected Excerpts of Officer Commendation Letters

My name is Kelsie Witty and | am an RN at Kootenai Health. | had the opportunity to help alongside your
officers at the fatal motorcycle crash on March 12", | observed many public service members interact
with a grieving mother and | would like to recognize one of your officers for his professionalism and
compassion toward her. Officer Matt Stewart went above and beyond to apologize to her for her loss and
exhibited patience while he collected information. He went the extra mile to find her a blanket on that
chilly afternoon. | appreciate all that police officers do but was particularly impressed with Officer
Stewart. You have a fantastic team and it is comforting to know they are out and about keeping us safe.

-Kelsie Witty

I would like to take this opportunity to thank Officer Ryan Smith for the Ride-Along on March 5, 2016.
It was a good experience and | learned a lot. Officer Smith was professional, answered all my questions,
and showed great patience and compassion for those he interacted with. All the Officers on the grave shift
on March 5th impressed me as professional, and | have a greater appreciation for the job they do!

-Barb Biles

Good afternoon Officer Christensen,

I wanted to follow up from our encounter earlier today. | sincerely appreciate you taking the time to
educate me on certain driving infractions and allowing me an opportunity to correct the situations. You
will be glad to know I did go on line right away and have renewed my license, please see the attachment
of my temporary one that was issued. Talking with you reminded me of the privilege that we all have of
driving and the need to stay more focused which will eliminate anything like that happening again. It’s so
nice to know that the Traffic Unit isn’t only about writing tickets but educating. You were so professional
and very friendly and you made me realized I’m not as organized as | thought | was in maintaining
documents, yikes! Please pass on to your supervisor that | sincerely appreciate your willingness to help
me in correcting the situation and that I’'m so lucky to have been stopped by someone with your
compassion and concern for all the drivers on the road.

-Diana Hickman

The Catholic Charities Security Team wishes to extend a thank you to all the SPD patrol officers, and in
particular Officer C.A. Jones, Prim and Sgt. Reese. Continually several officers have exhibited
professionalism, patience and resourcefulness when dealing with our homeless clientele.

- Catholic Charities Security Team

An appreciative mother called SPD to say thank you. Her son had run away and was threatening suicide.
She truly believed he would go through with the threat. With the countless calls to SPD, with her Sprint
Tracker and communication between 911 dispatchers, police radio, and officers on patrol and whoever
else was involved; they were able to find him, detain him, and take him to Sacred Heart to receive the
mental treatment he truly deserves and needs. She stated everyone involved with the incident were
AMAZING, and literally saved his life and she is forever grateful to SPD for their assistance.



SPOKANE POLICE DEPARTMENT

Office of Professional Accountability
Timothy B. Schwering

Internal Affairs Unit Update

January 1 through March 31, 2016 Complaints

Complaints Received:

Total: 26

Closed Out as Inquiries:* 5

*As of April 8, 2016.

Most Recently Closed out As Inquiries

C16-002: The complainant was satisfied after talking with the IA Sergeant about his burglary and
thanked SPD for the call.

C16-003: The 1A Sergeant thanked the citizen for making the complaint about officer driving too
fast and stopping the car in the middle of the crosswalk. However, there was not enough
information provided to identify the involved officer.

C16-006: The complainant alleged that officers punched her husband while he was being
arrested. Body camera video proved the allegations to be false.

C16-007: The complainant alleged that the officer failed to complete a report; however, the
officer was from another agency and was not a Spokane Police Department employee. The
complaint falls outside the jurisdiction of Internal Affairs and the Ombudsman.

C16-011: The complainant alleged Excessive Force; however, the officer was from another
agency and was not a Spokane Police Department employee. The complaint falls outside the
jurisdiction of Internal Affairs and the Ombudsman.

Source of 2016 Complaints*

*Note: Sometimes a citizen will report a complaint in multiple places, in those cases the place where the complaint was first reported is noted.

Received by the Office of Police Ombudsman Total: 10
Received by the Spokane Police Department Total: 16

Internally Generated by the SPD Total: 7
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Categories of Complaints**
Allegations associated with Citizen Complaints received between January 1 and March 31,
2016. **Note: Some investigations involve multiple allegations.

Allegation Number

Abuse of Authority

Assault

Conduct Unbecoming

Crime: Rendering Criminal Assistance and Obstruction

Demeanor

Driving Complaint

Excessive Force

Failure to Complete Report

False Statements

Inadequate Response

Policy Violation

Racial Bias

Threat

Unlawful Entry

RPN RN R ok W R

Unlawful/Improper Search

Disposition Definitions

e Unfounded - When the investigation discloses that the alleged act(s) did not occur or did
not involve department personnel.

e Exonerated - When the investigation discloses that the alleged act occurred, but that the
act was justified, lawful and/or proper.

e Not Sustained - When the investigation discloses that there is insufficient evidence to
sustain the complaint or fully exonerate the employee.

e Sustained - When the investigation discloses sufficient evidence to establish that the act
occurred and that it constituted misconduct.

e Training Failure - Deficiency in training was the cause of the alleged act.

e Closed Due to Mediation - Is an alternative to the investigation, adjudication and
disciplinary process

e Administratively Suspended- A complaint that is closed because the investigation is
unable to proceed any further due to circumstances outside the control of the investigator
(i.e., Involved officer quits/retires, complainant does not cooperate with the investigation,
complaint involves the elements of a crime and investigation could jeopardize
prosecution, investigative leads are exhausted and no evidence of wrongdoing was
uncovered, etc.)
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Officer-Involved Shooting Incidents Update

2014 Open Cases

1A14-057 (Status: Under SPD Administrative Investigation, under ARP review)

Incident 14-378583 took place on November 8, 2014 near 800 W. Montgomery. The Washington
State Patrol investigation is closed and the County Prosecutor’s Office completed their review.
SPD Internal Affairs completed their review; the case is with the Administrative Review Panel
(ARP).

2015 Open Cases

F15-039 (Status: With Administrative Review Panel)

Incident 15-149064 took place May 6, 2015 at 5527 N Ash. The Spokane County Sheriff’s
Office finished their investigation. It is with the Prosecutor. SPD has begun the internal
Investigation.

F15-061 (Status: Under SPD Investigation)
Incident 15-257577 took place July 27 2015 at 4120 N. Division. The Spokane County Sheriff’s
Office finished their investigation. SPD has begun the internal investigation.

F15-067 (Status: Under SIRR Investigation)
Incident 15-274070 took place August 8, 2015 at 616 E. Sanson. The case is under investigation
with the Spokane County Sheriff’s Office.

F15-096 (Status: With Prosecutor)
Incident 15-359223 took place October 12, 2015, at 4118 E. Longfellow St. The Spokane County
Sheriff’s Office finished their investigation. It is with the Prosecutor.

F15-102 (Status: Under SIRR Investigation)
Incident 15-392381 took place November 7, 2015 at Division and Olive. The case is still under
investigation by the Spokane County Sheriff’s Office.

No cases in 2016
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Use of Force

Total Incidents through March 2016 (as of April 5, 2016): 27 (28 through March 2015; 29
through March 2014)

Incidents may involve more than one officer and several types of force used (Taser deployment
followed by body weight during prone cuffing). The most commonly-used technique (10
applications) was a Level | Lateral Neck Restraint; this is the neck restraint where the subject is
not rendered unconscious. There were two applications (two officers in the same incident) of a
Level 1l Lateral Neck Restraint. That incident involved an assaultive subject in an adult store,
which was featured in the local news media.

Body Weight/manual force was also used 10 times. The second most-common technique was a
Taser deployment (8 applications). Other use of force incidents included K9 applications, the
intentional pointing of a firearm, Takedown Technique, Level 2 tactics, blunt impact munitions,
and baton.

*The 2015 Use of Force Analysis will be available at an upcoming Public Safety Committee
Briefing.

Calls for Service and Crime Rates

SPOKANE CITYWIDE CALLS FOR SERVICE

16,000
14,000

Number of Calls for Service
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Number of Reportable Incidents

Number of Reportable Incidents

SPOKANE CITYWIDE UCR VIOLENT CRIME

*2016 values are preliminary until submitted to WASPC in 2017

SPOKANE CITYWIDE UCR PROPERTY CRIME
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Number of Reportable Incidents

SPOKANE CITYWIDE UCR PART 1 ATTEMPTED CRIME

are preliminary until submitted to WASPC in 2017

Number of Reportable Incidents

SPOKANE CITYWIDE UCR PART 1 COMPLETED CRIMES
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SPOKANE CITYWIDE FIVE YEAR TOTAL UCR PART 1 CRIMES

Number of Reportable Incidents

*2016 values are preliminary until submitted to WASPC in 2007

Aggravated Assaults

SPOKANE CITYWIDE UCR AGGRAVATED ASSAULTS

Number of Aggravated Assaults

* 216 values are preliminary until submitted to WASPC in 2017

Aug Sept
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Number of Bicycle Thefts

Number of Bicycle Recoveries

Bicycle Theft and Recovery Update

SPOKANE CITYWIDE BICYCLE THEFTS

SPOKANE CITYWIDE BICYCLE RECOVERIES

10



Office of Professional Accountability
Timothy B. Schwering

SPOKANE POLICE DEPARTMENT

Property Unit Update

SPOKANE POLICE PROPERTY TOTAL ITEMS ENTERED

Records Unit Update

Public Record Disclosures as of 3/27/2016

Oldest request not completed: 10/07/2016

New requests received this week: 498 records/119 requestors
Total requests started but not complete:* 1375 pending records

*(85 of the requests are very large and the requestors have been provided with an extended completion date.)
Total requests received this week not yet processed: 206 (oldest date 3/21/2016)
Requests for body camera video: 261**

**QOne of the requests is for all body camera videos. This request is being provided in
installments.

11
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Outreach Update

Outreach Highlights from March 2016:

On March 23, Tracie went to Spokane Salish School. She met with the pre-kindergarten group
and the after-school (grade school children aged 5-9) group separately. Tracie began by learning
all the kids’ Salish names and then they created a Salish name for her, too (“Poos” for cat). She
did a safety talk with the kids about crossing the street, riding bikes, etc. Tracie also showed the
kids her police tools: handcuffs, vehicle, lights, siren, etc. She spent the rest of the time
answering questions from the kids. Later on, she will be bringing information about the PAL
program.

Over the past five months, The Faith Leaders Community-Police Alliance has been holding
monthly Police & Community Forums called: “Bridging the Gap: Building Trust and
Legitimacy.” Forums are held in different locations throughout the City. They are open to
everyone but address issues of mistrust and perception, particularly with communities of color.

The most recent forum took place at Morning Star Baptist Church on 3909 W. Rowan. We were
intentional with this particular forum in working with the President of the Spokane Ministers’
Alliance and going to his historically Black church. Over 60 people attended. The forum went
almost 3 hours, with the first 30 minutes just being panel members talking and then the last 2.5
hours taking questions from the audience, and they had many questions and concerns. 10 officers
were in the audience as participants and answered questions from the audience. County
Prosecutor Larry Haskell and Ombudsman Bart Logue also answered many questions for
people. Other than a few negative comments, the surveys showed overwhelmingly positive
results, with 97% of people feeling that the community was heard. The next forum is April 30, 4
pm, at Shadle Park High School.

YPI continues to flourish. Surveys from the YPI session at Ferris High School showed very
positive results. 91% of youth agreed: ““I know at least one police officer who | can trust.”
Before YPI, 50% agreed. In response to the question, “What was your favorite part of the YPI
training program’” 9 out of 11 youth responded that interacting with the police was their favorite
part.

Upcoming Opportunities for Citizen Engagement:

e Citizens Academy: April 20-May 18
e May 7: Junior Police Academy at Riverfront Park

12
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SPD Explosives Disposal Unit (EDU)

The Spokane Explosives Disposal Unit is a cooperative effort between the Spokane Police
Department and the Spokane County Sheriff’s Office. The EDU mission is to respond to and
safely resolve explosives related incidents within its designated response area. The unit serves a
large geographical area encompassing 20 counties throughout Eastern Washington and Northern
Idaho. The team responded to over 100 explosives related incidents in 2015, making it the most
frequently utilized specialty team in the SPD.

The unit is currently comprised of 12 members, including one lieutenant and one sergeant from
each agency, and a total of 8 officers and deputies (5 city officers and 3 county deputies). All
members of the unit received FBI Bomb Technician Certification. In addition, one FBI Special
Agent Bomb Technician (SABT) is attached to the unit. The newest member of the unit (Cpl.
Matt Rose) was recently earned his Bomb Technician certification.

The F.B.l. Hazardous Devices School (HDS) is located at the Redstone Arsenal near Huntsville,
Alabama. This course is designed to familiarize officers with the tools and equipment that are
used in this highly specialized field and provides basic skills that are necessary to become a
bomb technician.  Technicians must demonstrate proficiency with electronics, Xx-ray
interpretation, hazardous materials, weapons of mass destruction (WMD) and other job specific
skills.  Technicians must re-certify every three years by returning to HDS and passing
performance and written exams.

Nearly half of the unit’s responses involve some type of actual explosive threat (IED,
commercial explosives, military ordnance, home-made explosives) to unit technicians. Despite
these facts, the EDU maintains a perfect safety record during render safe operations.

The bomb squad routinely works in cooperation with local and federal agencies in the
investigation and resolution of explosives related incidents. The squad is frequently called upon
to act in a support role during search warrant services by the FBI and ATF.

Recently, EDU has supported the protection details for Presidential candidate Bernie Sanders
during both of his visits as well as the recent visit of former President Bill Clinton. EDU also
provided protection for the Martin Luther King Day Unity March and the Men’s NCAA
Basketball tournament.

EDU is also providing Patrol Field In-Service Training (F.l.T.) to promote the safe response to
incidents involving actual or suspected explosive items. Officer Pegram filmed the detonation of
blasting caps inside of a hulk vehicle to demonstrate the danger of officers transporting even a
very small amount of explosives in their patrol vehicle.

13
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2015 Incident Responses

» Annual EDU Responses

2008 2009 2010 2011 201 013 2014 2015

In 2015 the EDU logged 104 responses. This represents an average year in comparison to the
previous 8 years’ response numbers. A typical callout involves an initial two technician
response to determine the nature and extent of the incident. The initial responding technicians
then consult with a supervisor to determine the resources and personnel needed to safely resolve
the incident. Responses outside of the county and those involving a render safe operation require
a minimum compliment of two technicians and a supervisor in order to maintain safety
standards.

In 2015 the most common type of EDU response involved non-IED explosive recoveries. These

responses include commercial explosives (such as dynamite, blasting caps, etc.), military
ordnance, pyrotechnics, home-made explosives, or other bomb making materials.

14
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The next most common response involved Improvised Explosive Device calls. These responses
involve assembled actual or hoax devices.

The team also responded to a large number of suspicious packages. These incidents involve
items that were found to be suspicious by the complainant. The EDU only responds to these
types of incidents after the initial responding officer finds circumstances that corroborate the
suspicious nature of the item, or when they are unable to safely rule out an explosive hazard
using conventional means (by locating the owner of the item, etc.).

The team responded to several bomb threat incidents in 2015 which represents a substantial
increase in responses to these types of calls. An increase in the number of actual threats received
combined with an increased awareness and abundance of caution in taking threats seriously
(particularly in school settings) may account for this increase.

The remainder of the team’s responses involved sweeps of venues and site security for high
profile events, investigation of post-blast scenes where an explosion had already occurred,
assistance to area tactical teams including robotic and explosive breaching support, and technical
consultation to agencies requesting information or recommendations on whether an EDU
response was required in a particular situation.

Explosives Detection K9 Program

During the second year of the utilization of the SPD Explosive Detection K9 the team responded
to requests from: SPD patrol, SPD targeted crimes, SPD major crimes, SCSO patrol, SCSO
major crimes, EWU police, Walla Walla police, Coeur D” Alene police, Nez Perce County SO,
Pend Oreille County SO, Washington State Patrol, US Marshal’s Service, FBI, ATF,
Washington State DOC, Idaho State DOC, Safe Streets Task Force, Spokane School District 81,
Gonzaga University, United States Secret Service, and the United States Postal Service.
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2015 K9 Responses

m SPECIAL EVENT/VENUE SWEEP
m SEARCH WARRANTS

" EDU CALLOUTS

m BALLISTIC EVIDENCE SEARCHES

In 2015 the City’s Explosive Detection K9 (Ryker) was deployed on 67 incidents. This
represents a 20% increase in deployments over 2014.

The majority of the deployments were in conjunction with a bomb squad response. During these
incidents the K9 was used to locate unknown explosive hazards (including following bomb
threat incidents), check for secondary devices, or search for remaining explosive hazards
following a render safe procedure.

Searches for ballistic evidence (firearms, ammunition, shell casings, etc.) were conducted at
several crime scenes at the request of patrol and investigative units from various agencies and the
K9 was also utilized during the service of several search warrants for explosives, firearms, and
ammunition for various agencies.

A few notable results from the 2015 K9 responses include: The location of a handgun and
ammunition hidden inside a locked safe during a search warrant service (SPD PACT), the
location of a handgun discarded in a heavily wooded area following a DV incident (SPD Patrol),
the location of firearms and ammunition inside a residence (SPD Targeted Crimes), the location
of a handgun used in a 1% degree assault incident that was thrown into a wooded area (Pend
Oreille County SO), the location of ammunition and a magazine at the scene of a triple homicide
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(SCSO Major Crimes), and the location of two handguns inside a locked safe during a warrant
service (Safe Streets Task Force).

The K9 team logged over 200 hours of training time in 2015 to include ongoing maintenance
training and attendance at the joint Washington State Police Canine Association/Idaho Police
Canine Association spring training seminar. The K9 team holds certifications through the
Washington State Criminal Justice Training Commission as well the Washington State Police
Canine Association.

In December 2015 the team re-certified through the WSPCA at a certification event held in
Hanford, WA. K9 Ryker successfully located 14 of 14 training aids in passing the 6 phase
certification test and the team scored a 93.5% total score, qualifying Ofc. Pegram for the
WSPCA Master Handler designation.

Training

Team members train in excess of 350 hours per year. The technical nature of the material
requires members to complete extensive refresher training on key topics on their own time to
maintain skill in areas such as digital x-ray imaging, hook and line rigging, CBRNE detection,
HazMat, robotics, demolition procedures and disposal techniques, and explosive breaching
calculations. In addition to the team training that is scheduled 3 times monthly, the unit’s
members attend specialized outside training to expand their knowledge base and skill sets.
When a member attends outside training it is common for them to bring back the new material
for presentation to the rest of the team.

Sgt. Dashiell, Ofc. Eriksen, Ofc. Raleigh and Ofc. Pegram all attended the week long ATF
Homemade Explosives-Identification, Process, and Disposal course in Huntsville, AL in 2015.
This advanced course provides bomb techs with the knowledge and tools to deal with the
emerging threat of homemade explosives labs and devices. Ofc. Eriksen and Ofc. Pegram
attended a three day SWAT/EOD integration course with county bomb techs and members of the
SCSO SWAT team. This course focused on the integration of bomb techs with tactical teams in
environments where they are likely to encounter explosive hazards (active shooters, etc.) Ofc.
Raleigh and Ofc. Pegram attended a week long Electronics Design and Defeat course in Idaho
Falls, ID. This course covered advanced IED electronics design, wire diagnostics, and IED
countermeasures.

In addition to training received by team members, the unit also provided training to several other
specialty units, outside agencies, and community groups. The breaching team provided training
in explosive breaching to students of the SPD K9 unit’s advanced handler’s school as well as to
the SPD and SCSO SWAT teams. The team reached out to many of the rural agencies within
our response area in 2015 offering initial or refresher training in IED and explosives awareness
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and response procedures. As a result several regional training sessions were held including
classes in Moscow, Grangeville, Bonners Ferry, and St. Maries with approximately 140 law
enforcement, fire, emergency management, and medical personnel being trained in explosives
safety. Team members also provided training to School District 81 security personnel and
BLEA students and provided community presentations to several area schools.

Implementation of DOJ Recommendations:
Progress Report as of March 14, 2015

Recommendation 4.1: While the recent implementation of Blue Team software to
document UOF incidents will potentially solve most issues with inaccurate reporting, SPD
should still train its officers on the proper reporting of use of force tools and tactics used in
an incident.

Supervisor Training:

Supervisors were trained on the use of Evidence.com to view videos associated with
administrative use of force reports in February 2015. Supervisors received training on IA
procedures and Blue Team on September 17 and 22, 2015. New sergeants and soon-to-be
promoted sergeants received two hours of training on Use of Force Reporting and using Blue
Team software at the Sergeant Academy in January 2016. Use of Force Reporting and using
Blue Team software was again covered at the Supervisor training on February 23 and 29, 2016.

Officer Training:

Use of Force Report Writing/Body Camera Training for officers took place in May 2015;
approximately half of patrol officers have completed the training. The other half of patrol
officers received training s November 20, December 4, December 11, and December 15, 2015.
SPD continues to hold Officer Use of Force Report Writing classes to train new hires and to
offer additional training for officers. That class took place March 21, 2016. Another class
designed for the Investigations division will take place April 20, 2016. Additionally, all officers
are receiving training on the use of force policies with a special emphasis on reporting use of
force during Spring In-Service 2016. Reporting is covered in the Level One and Level Two
Defensive Tactics Re-certification classes. All officers receive these classes annually as part of
In-service. Reporting is also covered in the Force Options Re-certification class, held in January
and February 2016, which was mandatory for all officers. Status: SPD considers this
recommendation Complete.

Recommendation 4.2: The supervisor of an officer involved in a deadly force incident
should always complete a Blue Team Use of Force Report for the incident.
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This recommendation involves two policies: Officer-Involved Shooting Policy (Policy 310) and
Use of Force Policy (Policy 300). Both policies have been revised to reflect the recommendation.
The recommended practice is in place; current officer-involved shooting incidents have been
entered into Blue Team as a Use of Force by IA investigators. Status: SPD considers this
recommendation Complete.

Recommendation 4.3: The SIRR team should develop a common template for all deadly
force incident files.

Working with the SIRR team supervisors, Lt. Wohl created an investigative case file format. The
proposed format was shared with other deadly force investigation stakeholders such as the
Prosecutor, Office of Police Ombudsman (OPO) Attorney, and SPD’s Training Unit. Stakeholder
feedback was positive and the form was adopted. The other agencies are currently using the
template in their investigations. Before the recommendation is considered complete, CNA (the
DOJ COPS Office Technical Assistance provider) will need to review deadly force files where
the investigative case file format is used. Status: SPD considers this recommendation In
Progress; the recommendation should be considered Complete after CNA reviews files.

Recommendation 4.4: SPD should develop a formal way to track the investigatory
(criminal and administrative) process and include this tracking sheet with every deadly
force file.

Lt. Wohl confirmed that the investigative case flow document was created. He explained, “This
will be in the front of any case file, showing when and to who the case was forwarded onto.” The
proposed document was shared with other deadly force investigation stakeholders such as the
Prosecutor, OPO Attorney, and SPD’s Training Unit. Stakeholder feedback was positive and
SIRR partners agreed to use the form. The other agencies are currently using the template in their
investigations. Before the recommendation is considered complete, DOJ will need to review
deadly force files where the investigative case flow sheet is used. Status: SPD considers this
recommendation In Progress; the recommendation should be considered Complete after CNA
reviews files.

Recommendation 4.5: SPD should include all supporting documentation (e.g., photos, radio
transmissions) in all non-deadly use of force files, and these complete files should be saved
electronically in one location. SPD should audit these files annually in order to ensure that
they are complete.
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All files can now be saved in Blue Team, including photos and links to body camera video. The
Internal Affairs Standard Operating Procedures (SOP) document explains the details.
Supervisors were trained during the fall 2015 supervisor training.

The audit of 2014 use of force files was completed February 5, 2015 by Program Manager Kathy
Armstrong. No major issues were identified. The audit’s findings were memorialized in a memo.
On a continual basis, Internal Affairs will check Use of Force Reports and verify that all
appropriate documentation is attached. Annually, each case for the prior twelve months will be
audited again to verify that all supporting documentation is attached. The audit of the 2015 use
of force files was completed February 10, 2016 by Lieutenant Steve Braun. Status: SPD
considers this recommendation Complete.

Recommendation 4.6: SPD should consult with the city of Spokane’s use of force
commission to clarify and define their request for a cultural audit and to determine if a
further examination of the department’s culture is necessary.

The Use of Force Commission discussed this issue on February 13, 2015 and referred the matter
to Spokane Police Department. The City is moving forward on conducting an audit. Kathy
Armstrong was appointed as the lead staff person. Kathy obtained input from a large variety of
internal and external stakeholders during the month of January 2016, including all the former
Use of Force Commission members. She included the input in a draft of recommendations
concerning the scope, process, and reporting for the culture audit. SPD is now meeting with local
universities to see if they want to partner. Status: In Progress.

Recommendation 4.7: SPD should analyze use of force reporting data on a semiannual
basis and before and after major policy or procedure changes in order to identify trends
and quickly remedy any issues through remedial training or discipline.

The 2014 Use of Force Comprehensive Analysis was completed on February 10, 2015. Kathy
Armstrong completed the use of force analysis of the first six months of 2015. Major Lundgren
memorialized the report in the updated IA Standard Operating Procedures (SOP). Work on the
2015 Analysis is underway. Status: SPD considers this recommendation Complete.

Recommendation 4.8: SPD should continue to publish annual use of force reports and
release these reports to the public.

The 2014 Use of Force Comprehensive Analysis was shared with over 100 organizations and
posted to SPD’s website. The 2015 mid-year Analysis was shared with the Public Safety
Committee on September 21, 2015, and then shared with more than 100 organizations in the
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community. When Kathy disseminated the report, she offered to hold meetings and presentations
if groups wanted to do so. The analysis is available on the website. As of the writing of this
report, she has received positive feedback from community members. Future reports will be
shared with the public. This recommendation is considered to be completed. Status: At the six
months review, the COPS Office determined this recommendation was Complete.

Recommendation 4.9: SPD should further examine the patterns of behavior for officers
with a high frequency of use of force incidents. This additional examination should be
conducted every four years.

Sgt. Braun’s draft was sent to the Training staff for their input on February 17 and sent to CNA
on March 10 for their guidance. Sgt. Braun and Kathy Armstrong incorporated CNA input and
continued work on the original draft, which was sent to CNA for review on April 23. CNA did
not offer additional feedback. CNA clarified at the March 19, 2015 site visit that this
recommendation will no longer apply after the implementation of the Early Intervention System
(EIS). Lt. Braun is currently drafting a review for 2015. Status: At the six months review, the
COPS Office determined this recommendation was Complete.

Recommendation 5.1: SPD executive leadership should hold meetings with their personnel
to discuss the changes, the intended strategy, the reasoning behind the changes, and the
impact of these changes and to reaffirm the department’s overall mission.

SPD Executive staff discussed internal communication with every member of the department
through in-service training that took place April 2015 and October 2015. Kathy sent all the in-
service rosters and evaluations to CNA. SPD adopted an Internal Communications Strategy.
Chief Dobrow and Assistant Chief Meidl met with all staff during 2016 spring In-service. The
last week of in-service, after he retired, Director McDevitt attended in-service to talk with
employees. Other important improvements to internal communication: Assistant Chief Meidl is
now sharing the minutes from Senior Staff meetings with All Police. SPD has reinstating a
committee of people of all ranks and the Chief-- the Vertical Advisory Committee. Status: At
the six months review, the COPS Office determined this recommendation was Complete.

Recommendation 5.2: Manuals outlining the training and learning requirements,
transitional period, and mentoring opportunities for all promotions to supervisory-level
positions should be updated or developed.

SPD has developed a Career Development Plan and held the first Detective Academy (December
2015) and Sergeant Academy (2016) for newly-promoted officers and officers who are likely to
promote. Kathy sent over the schedule and evaluations. Beginning with the rank of Sergeant, we
have established a formal mentoring program. SPD is developing the promotional training
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manuals. Additionally, 60 supervisors and soon-to-promote officers completed the 120-hour
Police in Leadership Organizations course. Status: In Progress.

Recommendation 5.3: The SPD leadership should emphasize the importance of procedural
justice policing practices and provide additional training on these topics.

Lt. King sent several employees to Procedural Justice training for officers in spring 2014. All
members of the department (civilian and sworn) received some Procedural Justice training
during the April 2015 in-service. In January 2016, all SPD supervisors, commissioned and
civilian, attended Procedural Justice training with the Center for Public Safety and Justice at the
University of Illinois at Chicago (the DOJ COPS Office provider). Our supervisors gave the
course and instructors rave reviews, and showed a 67% increase in knowledge, skills, and
abilities between the pre- and post-tests. Many supervisors felt they had a strong foundation
before but benefited greatly from the reinforcement and enhancement of new tools to implement
procedural justice throughout the department.

Later this year, at a date to be determined, we will be hosting a Procedural Justice Train-the-
Trainer training in partnership with the DOJ COPS Office and the Center for Public Safety and
Justice. We will be offering the opportunity to all the agencies in our region. After this training,
we’ll train our entire department. Procedural Justice is endorsed by the President’s Task Force on
21st Century Policing and long-embraced by DOJ COPS Office.

Additional related training took place in November 2015; the Washington State Criminal Justice
Training Commission (WSCJTC) held a pilot training on Implicit Bias for SPD. SPD leadership
attended along with community members from the Police Advisory Committee, the Faith
Alliance leaders, and the Mayor’s Advisory Council on Multi-Cultural Affairs (MACMA). Since
the pilot program, the WSCJTC is now providing four hours of Implicit Bias training to all
recruits in Basic Law Enforcement Academy (BLEA). SPD Officer Winston Brooks is the
instructor. Status: In Progress.

Recommendation 6.1: SPD should formalize the EIS notification process and include the
officer’s supervisor, 1A, the officer’s union representative, and executive leadership in this
notification process.

Major Lundgren and Kathy Armstrong developed the Early Intervention System (EIS) policy
based on research of other agencies’ policies, with input from the City Attorney’s Office,
bargaining units, Training Unit, Captains and Executive Staff, and CNA. Major Lundgren
educated SPD supervisors about the EIS during his training for supervisors in September 2015.
The policy was officially incorporated into the SPD Policy Manual. Officers received training on
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the policy during the 2016 spring In-service. Status: SPD considers this recommendation to be
Complete.

Recommendation 6.2: SPD should expand the type of information its EIS collects, such as
sustained complaints and completed training.

The requested information was included in the policy. Status: SPD considers this
recommendation to be Complete.

Recommendation 6.3: The SPD should adjust the triggering criteria in its EIS from six to
four use of force incidents per officer per year.

The requested criteria are included in the policy. Status: SPD considers this recommendation to
be Complete.

Recommendation 6.4: SPD should establish both periodic and ad hoc procedures to update
its policy manual to ensure that it is consistent with departmental practices.

All new policies and modifications to existing SPD policies are now approved by the City
Attorney’s Office. Sgt. Dashiell and Major Lundgren have begun the process of making several
ad hoc policy changes as well as systematic Lexipol updates with the assistance of Mari Odle.
The new process is working very well. Major Lundgren created a policy memorializing the
process for policy updates with input from the City Attorney’s Office, bargaining units, Captains
and Executive Staff, and CNA. The policy incorporated into the SPD Policy Manual. Status:
SPD considers this recommendation to be Complete.

Recommendation 6.5: SPD should immediately update its UOF policy to ensure that it is
comprehensive and consistent with the departmental practices.

The Use of Force (UOF) was revised with input from the City Attorney’s Office, bargaining
units, Training Unit, Captains and Executive Staff, and CNA. It was incorporated into the SPD
Policy Manual in with many other new and revised policies. It was sent out to officers along with
a Training Bulletin on December 14, 2015. Training Unit instructors trained officers on the
policy during Field In-Service Training (FIT). Officers received additional training during Spring
2016 In-Service training. Status: SPD considers this recommendation to be Complete.
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Recommendation 7.1: SPD should revise policy 208 to ensure that it reflects current
departmental practices and requirements for use of force training.

Lt. King and the Training Plan Committee met several times to revise the Training Policy. Kathy
shared a draft with CNA on July 24, 2015. The Training Policy itself is broad, while the Training
Plan is very specific about the types of training required and how often training is required. The
Training Plan covers the requirements of training that CNA specifically asked about: related to
use of force, CIT/CIT Refresher, Procedural Justice, etc. The policy was developed with input
from the City Attorney’s Office, bargaining units, Captains and Executive Staff, and CNA. The
Training Policy was incorporated into the SPD Policy Manual. Status: SPD considers this
recommendation to be Complete.

Recommendation 7.2: SPD should establish a committee to evaluate and determine
department-wide training needs and develop an annual training plan.

Assistant Chief Dobrow established a committee for long-range planning, comprised of external
partners, criminal justice training experts, and SPD personnel. The 2016 Training Plan is in
effect with additional training being added in. The Committee meets quarterly. Status: SPD
considers this recommendation to be Complete.

Recommendation 7.3: SPD should develop a data collection and evaluation capacity for
training conducted throughout the department and should use the data captured to
identify and proactively address any training deficiencies.

The purchase of training software occurred in September 2015. Training for Academy staff
members began in October 2015. The last staff training took place January 5, 2016. Training
staff members were trained on the software. The software is fully implemented. Academy staff
reports that the new training software is working beautifully and is fully operational. The FTO
Coordinator is especially pleased about the ability to easily conduct audits. Status: SPD
considers this recommendation to be Complete.

Recommendation 7.4: SPD should re-examine its policies, procedures, and training on the
use of the LNR and require a deadly force review every time a level 2 LNR is used.

The City Attorney’s Office provided an extensive review of policies related to the Lateral Neck
Restraint (LNR), part of Policies 300, 302, and 308. The revised policies were developed with
input from the City Attorney’s Office, bargaining units, Training Unit, Captains and Executive
Staff, and CNA. These policies were incorporated into the SPD Policy Manual with many other
new and revised policies. SPD did not incorporate the second part of the recommendation that
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would require a deadly force review when a Level 2 LNR is used, as that goes against case law
and the teachings of the Washington State Criminal Justice Training Commission. Legal expert
Missy O’Linn, who assisted with the Use of Force Commission, also strongly advised SPD not
to make Level 2 LNR deadly force in policy. As a compromise, SPD now has a special review
for LNR applications at Use of Force Review Board (UOFRB). Policies were sent out to officers
along with a Training Bulletin on December 14, 2015. Training Unit instructors trained officers
on the policy during Field In-Service Training (FIT). Officers received additional training on the
policy during Spring 2016 In-Service training. SPD also implemented yearly training on the
technique; all officers are mandated to re-certify in the technique in their Force Options Re-
certification classes. Status: SPD considers this recommendation to be Complete.

Recommendation 7.5: SPD should update its rifle policy and provide officers with explicit
and more detailed guidance on the proper deployment of rifles.

The rifle policy review involved input from the City Attorney’s Office, bargaining units,
Training Unit, Captains and Executive Staff, and CNA. This policy was incorporated into the
SPD Policy Manual with many other new and revised policies. The new policy was shared with
the department with a Training Bulletin. Officers received additional training during Spring 2016
In-Service training. Status: SPD considers this recommendation to be Complete.

Recommendation 7.6: SPD should institutionalize the CIT training by updating its training
policies to reflect the CIT recertification requirement.

On February 27, 2015, Lt. King met with Sergeant Waters at SPD and Staci Cornwell, Director
of Crisis Response Services, Frontier Behavioral Health, to develop the recertification
requirement. Lt. King reported that the meeting went well. They came up with a great plan for
the recertification. Instead of it being classroom-based, it will be a practical experience of
officers working at the Crisis Response Center, working alongside mental health professionals
(MHPs). The training will involve officers accompanying the MHPs to conduct in-person
assessments and follow-up visits. It will allow for collaborative problem-solving and
relationship-building with the MHPs as well as give the officers a practical application to use and
build upon their existing knowledge and skills. CIT refresher training will be provided every two
years and will consist of four hours. The requirement and lesson plan was shared with the
department on April 15, 2015. Both Sgt. Waters and Staci Cornwell confirmed that the on-site
training is working well. The recertification was addressed in the Training Plan.

On June 19, Lt. King confirmed that all of the officers who needed refresher training as of spring
2015 completed it. As of November 30, 2015, all SPD officers have had CIT or CIT refresher
training within the last two years. Kathy followed up with Staci Cornwell in early 2016; Staci
reaffirmed the effectiveness of the training and positive feedback from her staff members. We
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will continue this plan going forward. On April 6, 2016, Staci wrote that over 200 officers have
completed the refresher training and that training is being scheduled for officers who took CIT
training in 2014. She further stated “we are on track to adhere to the recommendation.” Status:
SPD considers this recommendation to be Complete.

Recommendation 8.1: SPD should mitigate the delay caused be the county prosecutor by
formalizing its new process and beginning the administrative investigation after the SIRR
team completes its criminal investigation.

The new process is included in the revisions to Officer-Involved Shooting Policy (Policy 310).
Director Schwering memorialized the process in a memo that was shared department-wide on
December 29, 2015. The information was also sent out in an update to the Office of Professional
Accountability’s distribution list of community members in January 2016. CNA may want to
review files to see that this practice is in place; however, press releases shared with CNA show
that SPD is releasing available body camera video and reports as soon as possible—usually at the
completion of the criminal investigation, before the Prosecutor has rendered the decision.
Status: SPD considers this recommendation to be Complete.

Recommendation 8.2: SPD should expand the scope of the ARP finding determinations to
allow panel members to vote on officer tactics and decision-making and policy violations
outside the use of force

On February 5, 2015, Major Lundgren provided the Spokane Police Guild and the Lieutenants
and Captains Association with a copy of the Las Vegas Collaborative Reform Process. The
document contains some insight as to how the voting process works for LVPD. The bargaining
units are currently reviewing this information as it changes the Administrative Review Panel
(ARP) process which is a component of the disciplinary system. Major Lundgren advised that
the Chief’s Office and bargaining units need to discuss this further before we can work on a new
policy. As of April 8, management had met initially with the bargaining units and Assistant City
Attorney Erin Jacobson confirmed that the recommendations were on her list for contract
negotiations when they begin later this year. Status: No action until the collective bargaining
process begins in 2016.

Recommendation 8.3: SPD should update the policy manual to ensure that it accurately
reflects the current ARP process and provides detailed guidance on the roles and
responsibilities of each ARP member.

Major Lundgren will be working on developing this policy after implementation of 8.2 which
covers changes in the process. As of April 8, management had met initially with the bargaining
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units and Assistant City Attorney Erin Jacobson confirmed that the recommendations were on
her list for contract negotiations when they begin later this year. Status: No action until the
collective bargaining process begins in 2016. Status: No action until the collective bargaining
process begins in 2016.

Recommendation 8.4: SPD should develop a system to track the information exchange
between the Office of Professional Accountability and the supervisors who are in charge of
ensuring that the recommendations are implemented.

Major Lundgren assigned this recommendation to Sgt. Staben from Internal Affairs. Sgt. Staben
provided a draft document detailing the system on March 10, 2015. Major Lundgren approved it.
Sgt. Staben sent it out to all supervisors on March 18, 2015. It was sent out as a Training Bulletin
to the entire department on April 9th, 2015. Kathy Armstrong showed CNA examples of the
recommendation put into place. CNA was waiting for the Internal Affairs Standard Operating
Procedures (SOP) to be updated in September 2015 to officially finalize this recommendation.
The recommendation was memorialized in the SOP. Status: SPD considers this recommendation
to be Complete.

Recommendation 8.5: SPD should formally document the UOFRB’s policies and outcomes
and should collectively review non-deadly use of force incidents on a monthly basis.

The Use of Force Review Board (UOFRB) was memorialized in Policy 302. It was incorporated
into the SPD Policy Manual with many other new and revised policies. The policy was sent out
to officers along with a Training Bulletin on December 14, 2015. Additional training at in-
service and roll call trainings were provided. Monthly UOFRB meetings have been scheduled
throughout 2016. Status: SPD considers this recommendation to be Complete.

Recommendation 8.6: Although civilian members (e.g., the ombudsman, SPD director of
strategic initiatives) are included in the DFRB, SPD should also include the ombudsman in
the D-ARP.

This recommendation will require consult with the Spokane Police Guild and Lieutenants and
Captains Association as it constitutes a change in the Ombudsman’s role as per the agreements
with both bargaining groups. This matter was referred to the Chief’s Office to discuss at labor-
management meetings. As of April 8, management had met initially with the bargaining units
and Assistant City Attorney Erin Jacobson confirmed that the recommendations were on her list
for contract negotiations when they begin later this year. Status: No action until the collective
bargaining process begins in 2016. Status: No action until the collective bargaining process
begins in 2016.
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Recommendation 8.7: SPD should reassess the purpose and goal of the DFRB to ensure
that it both provides transparency and maintains its ability to effectively assess tactics,
training, and equipment after a deadly force incident.

The Deadly Force Review Board (DFRB) policy, Policy 302, was revised with input from the
City Attorney’s Office, bargaining units, Training Unit, Captains and Executive Staff, and CNA.
It was incorporated into the SPD Policy Manual with many other new and revised policies. The
policy was sent out to officers along with a Training Bulletin on December 14, 2015. Additional
training was provided during the spring 2016 In-service. Status: SPD considers this
recommendation to be Complete.

Recommendation 8.8: SPD should formalize the new IA training requirements and
guidelines in the department’s policy manual and communicate these changes to the
department and community stakeholders.

Major Lundgren communicated the training requirements to other members of the department by
disseminating the new SOP (finalized September 2015) department-wide upon adoption.
Director Schwering, Lt. Lundgren, and Kathy Armstrong will share the new requirements with
the public during the OPA’s continuing outreach efforts (e.g., small-group meetings and
presentations). Major Lundgren recently presented to the Browne’s Addition Neighborhood
Council and the East Spokane Rotary Club. Status: SPD considers this recommendation to be
Complete.

SPD is not reporting on the recommendations that involve the Office of Police Ombudsman
(9.1, 9.2, 9.3, and 9.4) and are not within SPD’s control. However, SPD is helping with
recommendations 9.2 and 9.3.

Recommendation 10.1: SPD should sustain and institutionalize these outreach efforts by
establishing a continued community outreach strategy and plan.

SPD consulted with community members and staff to develop the strategy. Kathy received
feedback internally and from many different community organizations and then updated the
strategy to include their input. Kathy presented it to the Public Safety Committee at the April
meeting. She has shared the strategy with various community groups, offering to meet with any
groups about the strategy. The strategy was posted to the SPD website on April 24, 2015.
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SPD continues to increase outreach efforts. On June 1, 2015, Kathy reached out to all the
organizations and agencies that Director Schwering had previously met with, plus other SPD
contacts, and offered to schedule presentations regarding UOF and/or recent training initiatives
such as CIT. Kathy is also conducting community outreach presentations to keep our community
stakeholders in the loop about Collaborative Reform. She explains the Collaborative Reform
process and how SPD is working with internal and external partners and CNA to move forward
on the reforms. The OPA is using the outreach presentation feedback forms suggested by CNA.

On July 21, Kathy sent CNA a description of the community outreach and education conducted
by SPD’s Defensive Tactics Cadre, under the direction of Sgt. Shawn Kendall. While Sgt.
Kendall has held safety awareness classes for international students at Mukogawa Fort Wright
Institute for years, he is presenting at more college campuses now and many other venues
(homeless youth shelter, churches, mental health professionals, Spokane Parks Department
employees, etc.). Kathy also shared the Cadre’s work done in partnerships with Spokane’s Fire
Department and Frontier Behavioral Health (Enhanced CIT Training).

Kathy developed a brochure about the Office of Professional Accountability’s frequently asked
questions about the complaint process and shared it with SPD’s outreach contacts on July 24,
2015. The brochure was also posted on the website and a blog was created to bring attention to it.
OPA staff will continue meeting with community organizations, promoting transparency and
open communication. The 2016 plan is currently being updated. Status: At the six months
review, the COPS Office determined this recommendation was Complete.

Recommendation 10.2: SPD should leverage existing or past outreach programs to increase
its active engagement with the community.

SPD will continue the trend of building on existing success to create more opportunities for
outreach. A few examples of growing youth outreach:
e The 2015 Police Activities League (PAL) program successfully tripled its reach to
families. The program received expanded support as it continued to grow.
e SPD/City of Spokane has won two major awards based on Youth and Police Initiative
(YPI’s) success.
e YPI continues to grow with meaningful, successful sessions, with collaborations from
partners like Spokane School Resource Officers and OUT Spoken. As of this report, SPD
has held 18 YPI sessions. 92 officers and many community leaders have participated. 220
youth have graduated from YPI. A 2015 YPI Reunion took place on December 22, 2015.
YPI is scheduled at least monthly for the rest of the school year.
e Youth from the YPI program continue to stay engaged with SPD. Several YPI graduates
volunteered in the PAL program. Youth also organized a Youth and Police-Stand
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Together group for the Martin Luther King, Jr. Unity March in January 2016. In February
2016, many YPI graduates participated in special job training and got summer jobs.

e Officer DeRuwe conducts an outreach program based on YPI at Juvenile Court every
month.

e SPD built on the success of YPI to create a similar program in partnership with Spokane
Public Schools, “Restore Our Kids” (restorative justice- alternative to suspension). ROK
is beginning again in April 2016, now that SPS obtained grant money for the program.

e Midnight Basketball, a partnership between SPD, East Central Community Center, and
KFCA Ministries, is a Friday-night young adult basketball program built on the success
of PAL.

e The Faith Alliance, using YPI as a model for courageous conversations, is now holding
monthly Community-Police forums. Forums are scheduled for the first five months of
2016.

Status: In Progress; work will continue throughout the implementation period.

Recommendation 10.3: Similar to its media academy, SPD should hold a citizen’s academy
on an annual basis.

The Citizens Academy took place from May 6-June 3, 2015. Kathy sent the roster and
evaluations to CNA after graduation. Kathy also contacted community groups to inform them of
the Use of Force training class for civilians on January 22, 2016.

In addition to the Citizens Academy, SPD also held a special Community Academy on April 18,
2015 (documentation sent to CNA on April 22). This event resulted from discussions at a
December 22 meeting about law enforcement and race relations, initiated by SPD and facilitated
by Pastor Shon Davis. The Chief the CY unit, Lt. King, and Pastor Shon developed an Academy
as a follow-up to the first meeting. The event was structured like a mini-Academy with use of
force demos and VIRTRA training, but also included a 90 minute discussion between
community leaders and law enforcement (Chief, Training Cadre, and the CY unit). Participants
mainly represented Kingdom Fellowship Church Alliance -Multicultural Ministers Alliance (a
group of 14 Hispanic, Native, African-American, and White ministries/churches), historically
Black churches, and leaders from educational institutions. The discussion was afterwards and
was very robust. As a result, several community leaders are getting involved in YPI, SPD
Chaplain Advisory Board, etc. and SPD is following up with more information about volunteer
and training opportunities with these participants. It was a very positive experience from all
accounts. The feedback forms showed that community leaders felt it was very helpful.

Participant Kitara Johnson said, “The community academy was an eye opening experience and

very powerful tool that I recommend to all community leaders and citizens who have ever
questioned the use of force concerning law enforcement. The specific exercise that has been
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branded in my mind was the virtual simulation where you are given a standard issue belt,
weapon, pepper spray, and Taser and interact with the simulation. | found myself firing off three
rounds and previously questioned police use of force and why they fired shots to kill when
involved in an arrest. The Academy allowed me to listen to officers and learn of specific training
they are provided to respond without reaction. | also feel that this academy was a step towards
transparency of Spokane Police Department in a hands-on practical way.”

The 2016 Community Academy takes place April 16, 2016. The 2016 Citizens Academy begins
April 20, 2016. Status: At the six months review, the COPS Office determined this
recommendation was Complete.

Recommendation 10.4: SPD should form a chief’s advisory council.

The Chief’s Office’s approach to this recommendation is two-fold-- strengthening the existing
Police Advisory Committee (PAC) and the establishment of a new group, The Spokane Faith
Leaders & Police Community Alliance. PAC continues to grow and improve. SPD is also
promoting PAC through social media, advertising, and emailing contacts. Kathy sends
information about PAC and the quarterly public meetings to many groups such as Center for
Justice, Native Project, the Ombudsman Office and Ombudsman Commissioners, etc. The most
recent PAC public meetings have been featured in the City’s Gazette publication. In addition to
PAC recruiting for more diverse community leaders, PAC meetings are more effective. PAC
members continue to show increasing levels of engagement. PAC members enjoy being part of
the media list and getting information in a timely manner, including a review of critical incident
body camera footage with SPD employees prior to media release. PAC’s awareness and
involvement with SPD continues to increase, and community participation in PAC is increasing
as well.

The Spokane Faith Leaders & Police Community Alliance was established in the summer of
2015 to create and maintain open and ready lines of communication between the Spokane Police
Department and leaders of Spokane’s faith community. The goal of this Alliance is to ensure
mutual respect between the police and the community and to build and sustain trust and
legitimacy between the citizens in the City of Spokane and the Spokane Police Department. It is
the intent of the Alliance to foster mutual knowledge and understanding between faith leaders
and the police department, the clergy’s respective congregations, and the communities in which
they serve. It is anticipated that improved mutual understanding, respect and trust,
communication and access will come about between the police department, leaders of Spokane’s
various religious faiths and traditions and all ethnic communities through monthly meetings,
ride-a-longs, training, and personal communication.

The Alliance does not replace PAC but will serve a different purpose. The Faith Alliance, as part
of its mission, will serve as a catalyst to bring about healing within the community. Many of the
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Alliance members are actively involved with a variety of SPD functions, including outreach and
training. One of the primary programs is Community-Police forums that bring understanding and
healing through panel discussions with law enforcement and community members, particularly
multicultural communities. Alliance members also support outreach in other ways. Pastor Lonnie
Bingle is planning a fundraiser to support PAL and YPI. Status: In Progress.

Recommendation 10.5: SPD should conduct a staffing analysis to determine if the
department is meeting its operational needs and has an adequate amount of staff to ensure
its continued mission, objectives, and community policing principles.

The Office of Justice Programs’ Diagnostic Center is providing technical assistance to SPD
regarding workload analysis and an evaluation of community policing efforts. Kathy initiated the
contact with the Diagnostic Center in March 2015 and applied for technical assistance in May;
the engagement will continue over the rest of the DOJ recommendation implementation period.
The Diagnostic Center’s technical assistance will allow SPD to evaluate its existing resources
and make the best possible decisions in allocating resources. The Diagnostic Center designated
Dr. Gary Cordner as the subject matter expert working with SPD. The first Diagnostic Center
site visit took place January 12-14, 2016. The second visit is scheduled for March 15-16, 2016.

In order to fully meet the recommendation of conducting a staffing analysis, SPD also
participated in Police Resource Allocation & Deployment training. SPD issued a Request for
Proposals for a formal patrol staffing analysis. The selection panel met February 24, 2016 and a
vendor was chosen. The contract is being finalized. Work on the formal staffing analysis will
begin soon. Status: In Progress.

Recommendation 10.6: The SIRR should revise its media relations protocol to ensure that
the agency involved in a deadly force incident is allowed to release appropriate information
after a deadly force incident. In addition, SPD should continue to utilize and improve
virtual and more traditional methods to maintain communications with interested
community stakeholders after a critical incident.

In order to provide consistent and prompt communication with the community following a
critical incident, Spokane Investigative Regional Response (SIRR) Team partner agencies are
now all using a standardized template for media releases, and are also posting the releases on
their agency’s websites. Kathy shared the template with CNA as well as examples of how the
template is used in current press releases that are posted on the agencies’ websites.

The SIRR Protocol was officially updated (to include the media template) and finalized at a

meeting on October 29, 2015. The updated SIRR Protocol is now a public document and was
posted to the SPD website.
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SPD also clarified with the community that in the case of a critical use of force incident, SPD
will issue a press release as soon as possible (sometimes within a few hours of the event). This
initial release will provide a basic summary of the incident. The release identifies the agency
managing the investigation of the incident and clarifies that all future communications regarding
this incident will be sent via the SIRR Team. The press release is shared internally and with
members of the Police Advisory Committee at the same time it is shared with the media. The
press release is posted on SPD’s website. If appropriate and when possible, SPD will reach out to
community organizations whose clients or members are affected by the incident. For example, if
the involved citizen is a client receiving mental health services, mental health professionals will
be contacted as soon as possible. SPD will use both traditional (e.g., phone, in-person meetings)
and electronic means of contacting affected communities. The procedure for notifying the
community was included in the updated Community Outreach Strategy, which was posted on the
website and emailed to community organizations.

In efforts to improve transparency, it will also now be the practice of Spokane Police Department
to release the critical incident video from body worn cameras as soon as legal and practical
following the criminal investigation being forwarded to the Spokane County Prosecutor for
review. CNA may want to review files to see that this practice is in place; however, press
releases shared with CNA show that SPD is releasing available body camera video and reports as
soon as possible—usually at the completion of the criminal investigation, before the Prosecutor
has rendered the decision.

It is also important to note that SPD brought in FBI-LEEDA trainer Judy Pal in March 2016 to
help develop a team of line-level Public Information Officers. Status: SPD considers this
recommendation to be Complete.

Recommendation 10.7: SPD should routinely survey the community to measure increased
police-community relationships, increased understanding of police procedures, and
organizational changes and to evaluate police-initiated programs like the PAL.

Kathy Armstrong has been analyzing the results from SPD youth outreach program surveys such
as PAL and YPI, and is sharing the results with CNA and with the Public Safety Committee.
Surveys are also done for participants of community outreach presentations, Enhancing the
Survival Mindset safety awareness classes, Citizen Academies, and community forums. In April
2015, Kathy administered a community partners survey to several agencies that work closely
with SPD (e.g., schools, hospitals, mental health professionals, law enforcement agencies, City
and County public defenders and prosecutors). The survey results were very positive and
provided helpful feedback. She also administered similar surveys to community organizations
and Neighborhood Councils this summer.
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She arranged a city-wide survey with questions specific to Spokane Police. The Citywide survey
started October 1, 2015. One excellent take-away from the survey was that 85% of respondents
felt that SPD’s recent reforms benefit the community regardless of any previous awareness of the
outreach effort. The survey also showed that many people are unaware of SPD’s new programs
and that outreach is still greatly needed (54.4% are aware of training, 42.1% are aware of youth
outreach, and 55.7% are aware of the creation of specialty units). SPD has had some traditional
media coverage on the new programs but it’s not reaching everyone.

Work on this recommendation will continue throughout the 18-month implementation period. At
the advice of DOJ, SPD participated in the CP-SAT community-policing survey on March 2016,
nearing the end of the Collaborative Reform Initiative. Kathy worked with ICF, the CP-SAT
provider, to administer the survey. It concluded March 29, 2016.

A recent survey of citizens who had direct interactions with officers in the Spokane Police
Department found that citizens were satisfied with how they were treated during the encounter.
82.6% of respondents agreed/strongly agreed that the officer acted professionally.

The survey is part of research being conducted by Arizona State University's Center for Violence
Prevention and Community Safety on body-worn cameras. Professor Michael D. White's study is
entitled: “Assessing the Impact and Consequences of Police Officer Body-Worn Cameras: A
Multi-Site Randomized Controlled Trial.” The two-year study began in March 2015 and is
funded by The Laura and John Arnold Foundation.

Researchers found that most (81.6%) citizens who had interacted with officers felt that officers
had treated them fairly. 81.9% agreed with the statement, “The police officer you spoke with
treated you with respect.” Citizens were equally supportive of the Department's body-worn
camera program.

While the study is ongoing and will not be published until 2017, the foundation approved the
release of information regarding the Spokane citizen survey research because it was such good
news for the department and Spokane community.

Mike White says, “The study clearly demonstrates that the citizens we interviewed were very
satisfied with their encounter with a Spokane police officer. The vast majority of citizens agreed
they were treated in a procedurally just manner: the officer listened; the officer treated them
fairly and with respect; and the officer was honest. The findings reflect positively on the Spokane
Police Department, their relationship with the community, and their efforts to achieve police
legitimacy through procedurally just encounters with citizens.”

SPD will continue to survey the community after the implementation period is over. Status: In
Progress.
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