Spokane Police Department
Comprehensive Analysis of 2014 Reportable Use of Force Incidents

Use of Force Defined
Use of Force is the application of physical techniques or tactics, chemical agents or weapons to
another person. When a person allows him/herself to be searched, escorted, handcuffed or
restrained, it is not considered a reportable use of force; it is considered compliance. Less
intrusive control tactics are not normally deemed a “Reportable Use of Force.” For example,
when an officer uses his body weight to control a suspect while handcuffing the person in a
prone position, that situation would not require a use of force investigation. However, if an
injury occurred that is not consistent with that tactic, a use of force investigation would occur.
Most reportable use of force incidents involve an officer using a tactic such as a baton or Taser.
Spokane Police Department also categorizes the “draw and direct” technique a reportable use of
force incident. The “draw and direct” involves an officer pointing his/her firearm directly at a
person while giving commands.

Use of Force Investigation
Incidents are reported by the officer’s supervisor using Blue Team software. Blue Team reports
contain the administrative review and supplemental documents such as police reports, radio
transmissions, and investigative summary narratives. Incidents are reviewed by the chain of
command (sergeant, lieutenant, captain) before being sent to the Assistant Chief for the final
decision. This review process ensures that the application of force is within policy, law and
meets department expectations.
This review process measures the objective reasonableness of each application of force
considering the following:
• The threat factors pertaining to victims, public, officers and the involved subject.
• The subject’s resistance level/ability and attempts to flee officer control efforts.
• The severity of the crime or community care-taking elements of the incident.
This review also takes into consideration the involved officers’ level of training and experience
and the fact that officers are often forced to make split-second decisions during situations that are
tense, uncertain and rapidly evolving. Completed incident reports are then sent to representatives
of Internal Affairs, the Office of Police Ombudsman, Academy staff, and defensive tactics
subject matter experts, patrol captain, and executive staff. The average length of time for
investigation and review is 30 days. All of the 2014 reportable use of force incidents were found
to be within policy.
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Total Reportable Use of Force Incidents
In 2014, Spokane Police Officers used force in 114 incidents out of 129, 338 contacts with
individuals in the community. 9,255 of the contacts involved arrests, 3,228 involved warrant
arrests and 9,984 involved citations. Reportable force was used in less than one-tenth of a
percent of overall community contacts, .08%.
In 22 incidents, a Use of Force report was created because an officer pointed a firearm, but no
physical force was needed. 92 incidents involved other types of force. Two incidents occurred
outside of Spokane (Spokane County), due to inter-agency cooperation. The incidents in this
analysis do not include the four deadly force incidents from 2014.

Total Incidents over the Past Five Years:
• 2010: 99 incidents
• 2011: 126 incidents
• 2012: 125 incidents
• 2013: 147 incidents (firearm-pointing included)*
• 2014: 114 incidents (firearm-pointing included)*
*SPD began tracking firearm-pointing as Use of Force in May of 2013.

Calls for Service versus Officer-Initiated Contacts
76% use of force incidents resulted from officers being dispatched to calls rather than officerinitiated activity. 24% incidents involved officers initiating contact, such as officers following up
with potential suspects from a crime from the day before, or officers discovering a stolen car and
deciding to contact the suspect driving the vehicle.

Type of Call
Domestic Violence-related calls were the most common type of call resulting in a reportable use
of force. DV-related calls (include a wide variety of classifications from DV protection order
violations to DV Assault) made up 15% of incidents. Other common types of calls resulting in
force included serving a warrant (9%), Person with a Weapon (8%), and Suspicious Person (7%).
7% of calls involved suicidal persons, the same percentage as 2013. The rest of the calls varied
and included classifications such as Burglary, Robbery, Argument, Shooting, Stabbing, Check
Welfare, Assist Other Agency, Disorderly Conduct, Trespassing, Vehicle Theft, and so on
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Type of Force
Many of the incidents involved multiple officers and more than one type of force. For example,
one officer might use a Takedown Technique while another officer used a Personal Impact tool
while taking a subject into custody. In 2014, the most frequent types of force included: Body
weight/manual force (also labeled Arrest Tactics), pointing a firearm, and deploying Tasers.
•

•
•
•
•
•
•

Body Weight/Manual Force was used in 28 out of 114 incidents, a total of 44
applications. An example of body weight/manual force would be an officer using his/her
body weight to hold a subject on the ground while another officer assisted with
handcuffing.
Officers pointed their firearms (the “draw and direct” tactic) 34 times in 2014.
Officers deployed Tasers 27 times.
Reportable Takedown Techniques also were used commonly, with 20 applications. An
example of a Takedown Technique is an officer guiding the subject to the ground for
prone handcuffing.
Reportable Lateral Neck Restraint applications totaled 10 for the year.
Personal Impact Tools (such as baton strikes) were used 12 times.
Less common types of force involved chemical applications and specialty-impact
munitions (such as bean bag rounds).

K9 contacts are also a reportable use of force, but they are unique in that only five officers are
able to use K9s, and SPD K9s are used extensively. From January 1st to December 31st, K9s were
deployed 1415 times, to assist with tracking, building searches, perimeter security, evidence
finds, and suspect apprehension. K9 contacts occurred 24 times, representing of 1.7% of total
K9 deployments.

Reason Force was used:*
• Resisting Arrest: 25%
• Fleeing (Felony): 23%
• Assaulting Officer/s: 19%
• Threat to Harm Others: 13%
• Fleeing (Misdemeanor): 9%
• Suicidal/Harming Self: 7%
• Assaulting Citizen/s: 4%
*The Blue Team software utilized by Spokane Police Department has a limitation in this regard,
as the person entering the incident can only select one reason force is used. However, there are
often many reasons in one incident why force is used (for example, a person may threaten to use
a knife to cut themselves and officers in the same incident) but only one reason can be selected.
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Environmental Characteristics

Police District (Neighborhood)
• Northeast District: 20%
• Nevawood District: 18%
• Downtown District: 16%
• Garry (also known as East Central): 13%
• Central District (also known as West Central): 11%
• Northwest District: 11%
• Southwest District: 8%
• Southeast District: 2%
• Other: 2 incidents took place in the County

Day of the Week
The majority of incidents happened on Sunday: 23%.
• Sunday: 23%
• Monday: 18%
• Tuesday: 9%
• Wednesday: 15%
• Thursday: 15%
• Friday: 8%
• Saturday: 12%

Time of Day
Force was most frequently used between 1800 and 2059 hours.
• 000-0259
12%
• 0300-0559
7%
• 0600-0859
6%
• 0900-1159
9%
• 1200-1459
12%
• 1500-1759
19%
• 1800-2059
21%
• 2100-2359
14%
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Subject Characteristics

Subject Age
The average age of the subjects was 34 years old.

Subject Gender
89% of subjects were male; 11% of the subjects were female.

Subject Racial/Ethnic Demographics
The majority of subjects were White. 15 subjects were Black, 10 subject were Native American,
4 subjects were Asian, and 3 subjects were Hispanic.

Drug and Alcohol Impairment
55 of the 114 (48%) of the involved subjects appeared to be impaired by alcohol and/or drugs, as
documented in officer reports. Alcohol was known to be involved in 33 of the 114 incidents,
29%. Subjects were intoxicated by alcohol only in 19 incidents, and appeared to be under the
influence of both drugs and alcohol in 14 incidents. Subjects in 36 of the 114 incidents (32%)
appeared to be using drugs, usually unknown drugs. Specifically, methamphetamine was known
to be involved in six cases and LSD in another. It is difficult to determine the extent of drug and
alcohol use in the incidents, as sometimes subjects are in possession of drugs but claim not to be
using. It’s also difficult to discern which drug/s subjects are using. In one case, the suspect
admitted to recently using marijuana but not meth, even though the person who called 911
reported that he was under the influence of meth.

Mental Health Status
Subjects appeared mentally unstable in 36 of the incidents (32%). 15 of those incidents involved
mental health factors and known drug use. Attempted suicide was a factor in 8 of the 114
incidents, or 7%.

Warrant status
In 42 (37%) of the incidents, subjects had outstanding warrants.
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Officer Characteristics

Officer Age
The average age of officers involved in use of force incidents was 34 years old.

Officer Gender
6% of the officers were female; 94% were male.

Officer Racial/Ethnic Demographics
4 of the officers were Hispanic; 2 were Black; 1 was biracial; 1 was Native American, and 88
were White.

Officer Assignment
80% of officers were functioning as Patrol officers during incidents. 8 were corporals, 6 were
sergeants, 4 were detectives, and one employee was a Captain. Reportable Use of Force incidents
most commonly occurred with officers assigned to Power shift (38%). 28% of officers were
assigned to Swing shift and 22% were assigned to Graveyard shift. 12% were assigned to Day
shift.

Officer Experience
Officers involved in incidents had been employed with Spokane Police Department an average
of 11 years. Officers’ previous law enforcement experience was not factored, only their time
with SPD.

Frequency of Force
96 officers were involved in Use of Force incidents in 2014, the majority involved in one
incident. Six officers were involved in four or more incidents. Of those officers, three officers
were patrol officers, one assigned to Power shift and two assigned to Graveyard shift. Three
were K9 officers. K9 officers tend to be involved in more use of force incidents because their
K9s are used so extensively.
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Citizen Complaints
Internal Affairs received five Excessive Force complaints during the year. Four of the complaints
had been closed with no improper conduct findings for the involved officers. The last
complaint’s investigation is still open at the time of this report (the first week of February 2015).

Training Issues Identified during the Incident Review Process
Although officers’ actions were within policy, SPD’s extensive review of incidents often identify
opportunities for training. When additional training was needed in report writing, two officers
were provided use of force report writing training. One incident prompted a review of the foot
patrol policy; another incident prompted a sergeant to review how warnings should be better
documented and how de-escalation efforts need to be described. Taser dart placement was also
reviewed with officers. Another incident resulted in a sergeant reviewing the types of reportable
force with his team.
Safety issues for officers and citizens were identified in a few incidents. Captain Torok arranged
for shift-level training for officers regarding responding to priority calls with back up officers if
possible. Other individual officers received counseling about responding to calls alone. Finally,
when a subject injured himself in the back of a patrol car, leadership discussed ways to prevent
injury to subjects in cars, including adding padding to the partition. Assistant Chief Dobrow is
currently looking into that issue.

Trends
Use of force incidents significantly went down in 2014—a reduction of 22%.
Many suicide attempt calls were successfully de-escalated without the use of force. In 2014,
officers responded to 941 suicide calls; force was used in only 8 of those calls.
Domestic Violence-related calls continue to be the most common type of call resulting in force,
involving 15% of calls. In our analysis of incidents from 2009-2013, DV-related calls were
always the most common type of call involving force, making up between 15-24% of total calls
during the five year span.
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Implementation of DOJ Recommendations
Progress Report February 13, 2015

Recommendation 4.1: While the recent implementation of Blue Team software to
document UOF incidents will potentially solve most issues with inaccurate reporting, SPD
should still train its officers on the proper reporting of use of force tools and tactics used in
an incident.
Lt. Lundgren is heading up this recommendation, although this recommendation involves
Internal Affairs and Training. On the IA side, Lt. Lundgren is working on an in-depth training on
IA procedures and Blue Team. This training may take a while to develop as the training for
supervisors will encompass so many things and be a hands-on training. In the meantime, he has
scheduled five supervisor trainings throughout the month of February on the use of
Evidence.com to view videos associated with administrative use of force reports. The Technical
Assistance Response Unit (TARU) will lead the training.
On the Training side, Lt. King explained how they will meet the goal of training every officer on
proper UOF report writing. Although officers have had use of force report writing as an inservice training, that training was a shorter block than the 8-hour course we have now. As
officers are outfitted with body cameras, they will attend an all-day scenario-based training on
use of force report writing and body cameras. During the training, officers go through scenarios
wearing the body cameras, write reports, review the video footage, examine how well the report
documents the incident, and learn to improve their report writing. As SPD gradually phases in
body cameras, each team will be trained. The report writing training is ready to go, but SPD will
not begin the training until more patrol teams begin wearing cameras.
AC Dobrow said there is also specific training on use of force report writing for supervisors that
will be incorporated into the regularly-scheduled sergeants’ training.

Recommendation 4.2: The supervisor of an officer involved in a deadly force incident
should always complete a Blue Team Use of Force Report for the incident.
Lt. Lundgren is the point person for this recommendation. He met with Guild representatives on
February 3, 2015, to make sure that there were no issues with implementing this
recommendation, and then is working on changing the policy. All policy changes will go through
the City Attorney’s office for approval.

Recommendation 4.3: The SIRR team should develop a common template for all deadly
force incident files.
On January 29, 2015, Lt. Lundgren met with Major Crimes Lt. Wohl, who is working on a
template for deadly force files. Lt. Wohl will present the template at the next SIRR meeting on

March 18th, and ask for buy-in. (A meeting had been scheduled for February 11, 2015, but was
cancelled due to an officer-involved shooting at an agency in Eastern WA.) It is important to
note that Lt. Wohl cannot force SIRR to agree to the template, but SPD can fully implement it
for cases where SPD is the investigator (like a Spokane County Sheriff’s Office officer-involved
shooting).

Recommendation 4.4: SPD should develop a formal way to track the investigatory
(criminal and administrative) process and include this tracking sheet with every deadly
force file.
Lt. Wohl is developing a checklist/case flow sheet. He and his colleagues are reviewing at SPD’s
IA investigation checklist and other agencies’ forms. Lt. Wohl will also present the proposed
checklist at the next SIRR meeting on March 18th.

Recommendation 4.5: SPD should include all supporting documentation (e.g., photos, radio
transmissions) in all non-deadly use of force files, and these complete files should be saved
electronically in one location. SPD should audit these files annually in order to ensure that
they are complete.
Lt. Lundgren is currently working with external partners County Forensics and the Prosecutor’s
Office to determine how Internal Affairs can have all photos in a timely fashion loaded into Blue
Team; however, there are issues with custody that will require a few meetings. Part of the
evidence.com training mentioned above (Rec. 4.1) is instructing all SPD supervisors and
command staff in the proper way to memorialize all video evidence for non-deadly force
investigations.
The audit of 2014 use of force files was completed February 5, 2015 by Program Professional
Kathy Armstrong.

Recommendation 4.6: SPD should consult with the city of Spokane’s use of force
commission to clarify and define their request for a cultural audit and to determine if a
further examination of the department’s culture is necessary.
Chief Straub and the Use of Force Commission discussed this issue on February 13, 2015. The
Use of Force Commission acknowledged that a culture shift had already taken place in some
areas. The Commission’s final report will provide guidance as to the next steps.

Recommendation 4.7: SPD should analyze use of force reporting data on a semiannual
basis and before and after major policy or procedure changes in order to identify
trends and quickly remedy any issues through remedial training or discipline.

The 2014 Use of Force Comprehensive Analysis (which captures trends) was completed on
February 10, 2015. On February 11, Lt. Lundgren and Kathy Armstrong shared the analysis
with the Training Director and subject matter experts.

Recommendation 4.8: SPD should continue to publish annual use of force reports and
release these reports to the public.
The Use of Force Comprehensive Analysis is complete. It will be shared with the public safety
committee during the February 17th meeting, posted to the website, and shared with the
community through meetings, such as Director Schwering’s outreach presentations.

Recommendation 4.9: SPD should further examine the patterns of behavior for officers
with a high frequency of use of force incidents. This additional examination should be
conducted every four years.
Lt. Lundgren will be working on implementing this practice into policy. IA Sergeant Braun has
already begun an examination of officers for the last four years.

Recommendation 5.1: SPD executive leadership should hold meetings with their personnel
to discuss the changes, the intended strategy, the reasoning behind the changes, and the
impact of these changes and to reaffirm the department’s overall mission.
The Chief’s Office will be handling this recommendation.

Recommendation 5.2: Manuals outlining the training and learning requirements,
transitional period, and mentoring opportunities for all promotions to supervisory-level
positions should be updated or developed.
Assistant Training Director Sergeant Overhoff will form committees to provide input for the
different supervisory-level positions, starting with Sergeant training.

Recommendation 5.3: The SPD leadership should emphasize the importance of procedural
justice policing practices and provide additional training on these topics.
Lt. King sent several employees to DOJ COPS Office Procedural Justice training in spring 2014.
SPD will be providing the Procedural Justice training to all uniformed personnel through the
April 2015 in-service.

Recommendation 6.1: SPD should formalize the EIS notification process and include the
officer’s supervisor, IA, the officer’s union representative, and executive leadership in this
notification process.
Lt. Lundgren met with the Spokane Police Guild leadership on February 3, 2015, to discuss this
recommendation. He also provided the Lieutenants and Captains Vice President with a copy of
all recommendations and requested input on February 3rd. They will be discussing this issue and
many others with their attorney. Lt. Lundgren and Kathy Armstrong will be meeting in late
February to go over the policy changes for EIS.

Recommendation 6.2: SPD should expand the type of information its EIS collects, such as
sustained complaints and completed training.
Lt. Lundgren and Kathy Armstrong will be meeting in late February to go over the policy
changes for EIS.

Recommendation 6.3: The SPD should adjust the triggering criteria in its EIS from six to
four use of force incidents per officer per year.
At the first of the year, Lt. Lundgren instructed Michelle Reiner, the IA Secretary who tracks
material for the EIS, to change the criteria.

Recommendation 6.4: SPD should establish both periodic and ad hoc procedures to update
its policy manual to ensure that it is consistent with departmental practices.
Lt. Lundgren, overseeing the Office of Inspections, is in charge of this recommendation. Lt.
Lundgren and Kathy Armstrong will be meeting in late February to go over the policy change
recommendations. Sgt. Dashiell and Lt. Lundgren have begun the process of making several ad
hoc policy changes as well as systematic Lexipol updates with the assistance of Mari Odle in
City Legal.

Recommendation 6.5: SPD should immediately update its UOF policy to ensure that it is
comprehensive and consistent with the departmental practices.
Lt. King and the Defensive Tactics Cadre have been tasked with this recommendation. They met
on February 13, 2015 to discuss the implementation. Lt. King, Sergeant Kendall, and Range
master Boothe will be working on the policy changes. They will meet with Kathy Armstrong on
February 25, 2014 to discuss their progress report regarding this recommendation.

Recommendation 7.1: SPD should revise policy 208 to ensure that it reflects current
departmental practices and requirements for use of force training.

Lt. King and the Defensive Tactics Cadre have been tasked with this recommendation. They met
on February 13, 2015 to discuss the implementation. Lt. King, Sergeant Kendall, and Range
master Boothe will immediately begin work on this policy. They will meet with Kathy
Armstrong on February 25, 2014 to discuss their progress report regarding this recommendation.

Recommendation 7.2: SPD should establish a committee to evaluate and determine
department-wide training needs and develop an annual training plan.
Assistant Chief Dobrow established a committee for long-range planning, comprised of external
partners, criminal justice training experts, and SPD personnel. The first Training Plan Committee
meeting took place February 12, 2015, and they will meet again on February 27. Lt. King will
use internal resources as well; he will be meeting with his subject matter experts to inform the
training plan.

Recommendation 7.3: SPD should develop a data collection and evaluation capacity for
training conducted throughout the department and should use the data captured to
identify and proactively address any training deficiencies.
Lt. King is working with Deputy Director Sarah Lynds to discuss plans to purchase the data
collection software. Sarah plans on sending out the RFP by March 15, 2015.

Recommendation 7.4: SPD should re-examine its policies, procedures, and training on the
use of the LNR and require a deadly force review every time a level 2 LNR is used.
Lt. King and the Defensive Tactics Cadre have been tasked with this recommendation. They met
on February 13, 2015 to discuss the implementation. Lt. King, Sergeant Kendall, and Range
master Boothe will immediately begin work on this policy. They will meet with Kathy
Armstrong on February 25, 2014 to discuss their progress report regarding this recommendation.

Recommendation 7.5: SPD should update its rifle policy and provide officers with explicit
and more detailed guidance on the proper deployment of rifles.
Range master Sergeant Boothe is leading this recommendation. He has already begun work on
policy review, collaborating with other law enforcement agencies and looking at best practices.
His progress will be discussed at the meeting February 25, 2015 with Lt. King, the Defensive
Tactics Cadre, and Kathy.

Recommendation 7.6: SPD should institutionalize the CIT training by updating its training
policies to reflect the CIT recertification requirement.

Lt. King will meet with Captain Cummings at SPD and Staci Cornwell, a mental health subject
matter expert, to develop the recertification requirement. Then he will be working with the
Office of Professional Accountability to implement the requirement into policy.

Recommendation 8.1: SPD should mitigate the delay caused be the county prosecutor by
formalizing its new process and beginning the administrative investigation after the SIRR
team completes its criminal investigation.
Lt. Lundgren has been tasked with this recommendation. He initially met with the bargaining
units on February 3, 2015.

Recommendation 8.2: SPD should expand the scope of the ARP finding determinations to
allow panel members to vote on officer tactics and decision-making and policy violations
outside the use of force
On February 5, 2015, Lt. Lundgren provided the Spokane Police Guild and the Lieutenants and
Captains Association with a copy of the Las Vegas Collaborative Reform Process. The
document contains some insight as to how the voting process works for LVPD. The bargaining
units are currently reviewing this information as it changes the ARP process which is a
component of the disciplinary system.

Recommendation 8.3: SPD should update the policy manual to ensure that it accurately
reflects the current ARP process and provides detailed guidance on the roles and
responsibilities of each ARP member.
Lt. Lundgren will be working on developing this policy after implementation of 8.2 which covers
changes in the process.

Recommendation 8.4: SPD should develop a system to track the information exchange
between the Office of Professional Accountability and the supervisors who are in charge of
ensuring that the recommendations are implemented.
Lt. Lundgren assigned IA Sgt. Staben to this task. He is in the progress of developing a system
for this recommendation. Lt. Lundgren will implement the policy change once the plan is
developed.

Recommendation 8.5: SPD should formally document the UOFRB’s policies and outcomes
and should collectively review non-deadly use of force incidents on a monthly basis.

Lt. King and Sgt. Kendall will develop the policy; after approval from the City Attorney’s
Office, the UOFRB will be formally implemented.

Recommendation 8.6: Although civilian members (e.g., the ombudsman, SPD director of
strategic initiatives) are included in the DFRB, SPD should also include the ombudsman in
the D-ARP.
This recommendation will require consult with the Spokane Police Guild and Lieutenants and
Captains Association as it constitutes a change in the Ombudsman’s role as per the agreements
with both bargaining groups. This matter will be referred to Chief Straub to discuss at labormanagement meetings.

Recommendation 8.7: SPD should reassess the purpose and goal of the DFRB to ensure
that it both provides transparency and maintains its ability to effectively assess tactics,
training, and equipment after a deadly force incident.
Lt. King will be handling this recommendation. He is already working on DFRB issues,
including making sure that any recommendations that come out of DFRBs are incorporated into
training.

Recommendation 8.8: SPD should formalize the new IA training requirements and
guidelines in the department’s policy manual and communicate these changes to the
department and community stakeholders.
Lt. Lundgren is working on this project, as described in recommendation 4.1. Lt. Lundgren will
communicate the training requirements to other members of the department by disseminating the
new policy department wide upon adoption. Director Schwering will share the new requirements
with the public during his continuing outreach efforts and public meetings.

Recommendation 10.1: SPD should sustain and institutionalize these outreach efforts by
establishing a continued community outreach strategy and plan.
Lt. Tracie Meidl has met with her staff and with Kathy Armstrong on January 28, 2015. They
are in the early stages of developing a community outreach strategy draft that will be shared with
various internal and external stakeholders during its development.

Recommendation 10.2: SPD should leverage existing or past outreach programs to increase
its active engagement with the community.
Lt. T. Meidl and her team are planning a continuation or expansion of all of their current
outreach programs (such as the Police Activities League starting in another neighborhood).

Recommendation 10.3: Similar to its media academy, SPD should hold a citizen’s academy
on an annual basis.
Lt. King and AC Dobrow met on January 29 about this recommendation. AC Dobrow asked the
Police Advisory Committee (PAC) to give input on the Citizen Academy. Many of the
committee members had attended the Citizen Academy in the past and had great suggestions
about what they found most interesting and helpful. AC Dobrow shared those suggestions at the
meeting, and Lt King added a few more ideas.
The initial plan is five weekly evening sessions with topics such as police procedures,
Emergency Response Unit, K9, Internal Affairs processes, civilian oversight, Office of Police
Ombudsman, use of force reality-based training, VIRTRA, body cameras, and Crisis
Intervention training.
The Training Plan Committee will discuss the Citizen Academy and provide input at their
meetings. Lt. Tracie Meidl will also incorporate plans for the Citizen Academy in the community
outreach strategy. Lt. King and the training staff will be working closely with Lt. Meidl.
Lt. King is tentatively looking at scheduling the Academy in May, but it will depend on the
availability of the subject matter experts.

Recommendation 10.4: SPD should form a chief’s advisory council.
Chief Straub will be overseeing this recommendation.

Recommendation 10.5: SPD should conduct a staffing analysis to determine if the
department is meeting its operational needs and has an adequate amount of staff to ensure
its continued mission, objectives, and community policing principles.
Kathy Armstrong contacted three companies who provide staffing analyses. She in the process of
contacting other agencies to learn about their experience. The information will be shared with the
Chief’s office on February 17, 2015, and soon the RFP process will start.

Recommendation 10.6: The SIRR should revise its media relations protocol to ensure that
the agency involved in a deadly force incident is allowed to release appropriate information
after a deadly force incident. In addition, SPD should continue to utilize and improve
virtual and more traditional methods to maintain communications with interested
community stakeholders after a critical incident.
Director Cotton and Assistant Chief Smith will be working on this recommendation.

Recommendation 10.7: SPD should routinely survey the community to measure increased
police-community relationships, increased understanding of police procedures, and
organizational changes and to evaluate police-initiated programs like the PAL.
DOJ COPS recommended that SPD complete the CP-SAT (community and police survey) in
June 2015. Kathy Armstrong contacted DOJ COPS to begin the process and has collected the
contact information for all of the community partners who participated in 2013. Kathy contacted
the CP-SAT provider on February 13, 2015 to make arrangements for the CP-SAT to be
administered in June.

