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EQUITY 
INVESTMENT 

ZONES

OPPORTUNITIES

NEEDS AND 
LEVEL OF 
SERVICE

PARK 
CONDITIONS

•	 Maintenance Need
•	 Replacement Need
•	 Year of Construction/ Renovation
•	 Size
•	 Number of Features/Range of Experiences

•	 Acquisitions Feasibility/Donations (vacant 
land, developer contributions, etc.)

•	 Available Current Properties
•	 Partnerships
•	 Community Initiative
•	 Funding

•	 Diversity (racial/heritage)
•	 Social/Health Vulnerabilities 

(youth and seniors, disabilities, 
physical activity levels)

•	 Economic Disparities
•	 Environmental Justice

•	 Park Gaps (walking distance)
•	 Needs/Demand Assessment
•	 Citizen Satisfaction

Table 8: Sample Capital Project Prioritization Evaluation

RATING CRITERIA DESCRIPTION
PARK CONDITIONS

Risk to Health, Safety, Environment Physical safety hazard present.  Use of asset of facility may cause 
failure resulting in harm to user.

Asset condition, maintenance need, annual 
repair costs

Improvement in parks and facilities that are in failing to poor 
condition.  Investment required to retain asset or restore asset for 
continued use. 

Historical Capital Investment Level of historical park/facility investment

Quantity of existing features and range of 
experiences

Features and assets within park/facility

NEEDS & LEVEL OF SERVICE

Community Identified Need Asset or amenity identified as community desire by public input 
& survey.  Improvement is a Tier 1, Tier 2, or Tier 3 community 
desire.

Technical Assessment Identified Need Asset or amenity identified in technical system review as needed.

O&M or Programming Service Improvement Improvement enhances maintenance & operation service delivery 
or recreational progam service delivery, yielding cost savings or 
revenue increase.

Service Level Increase Using Existing Land Improves level of park service by adding new recreation or park 
amenity on existing City land.

EQUITY INVESTMENT

Social & Environmental Equity Zone Improvement is within established social & environmental equity 
zones.

Geographic Park Gap Improvement enhances neighborhood park access and is within 
identified park gap

OPPORTUNITIES

Master Plan Strategic Project Identified as strategic project is most recent park master plan 
update.

Unique Partnership Opportunity Grant, partnership or sponsorship opportunity available to improve 
public park service.

Unique Environmental Benefit Environmentally unique, valuable, or sensitive opportunity.

Unique Cultural Benefit Provides historic or artistic benefit to community.

PRIORITIES

Figure 8: Prioritization Matrix


