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Investigation 

Ombudsman attends Internal Affairs’ administrative 
interviews relating to the complaint. 
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Inquiry 

 

Optional closing interview regarding the investigation with the Ombudsman 
(and complaint investigator) upon Complainant’s request.  

Letter from Chief of Police sent to complainant 
 

Mediation 

 

Agreement  
        by all parties   NO 

 

YES 

Session at Office of 
Police Ombudsman 

“Good faith” 
        participation   NO 
           by Officer      
               YES 

Agreement with 
classification by Police 

Ombudsman 
 

If the Ombudsman 
disagrees with the 
classification of a 

complaint as an Inquiry, 
the Ombudsman may 

appeal the classification 
to the Chief of Police 

and, if necessary, to the 
Mayor for resolution 

Initial review and fact gathering by Internal Affairs and classification by the Assistant Chief of Police 
 

 

Incident Occurs 

Complaint Closed 

Completed investigative file sent to an Administrative 
Review Panel (serious allegations) or the Officers’ Chain of 

Command for review and a preliminary finding 

Report and review sent to Ombudsman for certification as 
“timely, thorough, and objective” 

 

Report(s), findings, and Ombudsman certification sent to 
Chief of Police for final finding and disciplinary decision. 

 

Complainant interview at the Office of Police Ombudsman. 
Information forwarded to Internal Affairs within 3 business days. 

 


