
H.O.M.E.
STARTS HERE
ENGAGEMENT AND ENFORCEMENT

DAYTIME NAVIGATION MODEL
Changing Cannon St. Shelter to daytime navigation center with transportation
Daytime services including mental health care, addiction treatment, housing
placement, employment services, access to primary care services
Increase capacity from 30 to 80+ people
Refer to nighttime shelter

CO-DEPLOYED TEAM EXPANSION
Partnership with Spokane County to increase SFD’s Behavioral Response Team’s
coverage from 40 hours a week, Monday - Friday to approximately 72 hours a week,
Monday – Saturday 

Behavioral Response Team is a codeployed team comprised of one paramedic
(Spokane Fire) and one mental health clinician (Frontier Behavioral Health) that
respond to behavioral health crises, including but not limited to overdoses. 

Diverts away from emergency department and into timely, effective treatment and
services

COORDINATED STREET OUTREACH
Assigning outreach teams to geographic quadrants of the City that align with SPD
precincts, seven days a week
Allows for near real-time response to relevant 311 calls
Works closely with SPD to refer individuals to appropriate services

PARTNERSHIP WITH DIGNIFIED WORK DAY
Contracting with Dignified Work Day to connect unhoused people ready to work with
employment opportunities
Prioritizing downtown and gateway litter clean up and graffiti abatement 

ENFORCEMENT
New police staffing model, including more officers downtown
High Utilizer Initiative 2.0, including reserve jail bed capacity
New enforcement ordinance update to expand officer discretion and area restrictions


