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People

Event 

Committee

Carol Tomsic 

Hal Rowe 

Jeff Lambert 

Karen Mobley 

Marilyn Lloyd 

Sally Phillips 

Shawn Terjeson

Sheila Evans

Spokane County 

Noxious Weed 

Control Board

Michelle Anderson

Thurman Johnson

Spokane Parks 

Dept.

Angel Spell

Cathie Shinsel

Dumpster Truck

Driver

Spokane County 

Master 

Gardeners

Kari

Michelle 

Nadine 

Tina 

Day of Production 

Volunteers

Andrew Beagle

Claire Beagle

Ellen Davis

Gail Stewart

Hank Artis

Pam Remmel

Susan Terjeson 

Terry McMillan 

And Weed Plucking Volunteers!

City of Spokane 

Representatives

Amber Groe

Gabby Ryan

Spokane Parks 

Foundation  

Yvonne Trudeau
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Grant Application

Do Your 

Homework



Planning - Production

Love The Details



Planning



Planning - First Meeting
Agenda - Set Schedule

Pre-Event Planning

Publicity 

Planning with the Parks 

Department

Pre Event Tasks

Rental Equipment

CA Equipment

Setup Production 

Coffee - Water- Snacks

Day Before Tasks 

Day of Event Tasks

Return Equipment

Post Event Tasks 



Planning - Lessons…
First full Meeting

● When you have a date, schedule volunteers for 

pickups and returns - Before, day of and after.
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Planning - Lessons…
First full Meeting 

● When you have a date, schedule volunteers for 

pickups and returns - Before, day of and after.

● Schedule a Committee Meeting the week of the 

event.

○ Set the plan for the day so everybody knows

● Choose an Event Coordinator
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Marketing
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Marketing
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Marketing
Old School Web Site 

Social 

Calendars and 

Press Releases 



Post Production
Thank You Notes

● To Your Committee

● To Production Volunteers 

● To Expert Volunteers 

● To City Personnel

● To Granting Personnel



Post Production
Thank You Notes

● To Your Committee

● To Production Volunteers 

● To Expert Volunteers 

● To City Personnel

● To Granting Personnel



Amy Lutz and Heather Page

Grant Writing Today



DEFINE YOUR PROJECT:

● Specify your overall goal and objective

● Describe your project, scope of work and 

intended outcomes

● Determine your specific needs, budget, and 

timeline



DETERMINE POTENTIAL FUNDERS:

● Neighborhood businesses

● Banks and credit unions

● Local, regional and national organizations



DETERMINE POTENTIAL FUNDERS:

● Document included on your thumbdrive



KNOW YOUR AUDIENCE:

● Review the funder’s mission, values and 

priorities

● Research previous grant award recipients and 

the types of projects they have supported in 

the past

● READ THE REQUEST for PROPOSAL -

criteria, deadline and funding limits



DRAFT A COMPELLING NARRATIVE:

● Highlight your proposal’s alignment with the 

funder’s mission

● Clearly define your objective

● Include data, quotes, testimonials, storytelling 

● Include community support, matching funds 

and approvals (re: Parks Department, etc.)



DETAILS ARE IMPORTANT:

● Be detailed, accurate, realistic and succinct

● Align your budget with your project narrative

● Follow the funder’s structure or template, if 

provided

● Answer ALL the questions without adding 

excess content



FOLLOW UP IS ESSENTIAL:

● Thank you notes, updates, and photos are 

appreciated

● Recognize and thank your funders publicly 

● Building relationships with funders can be 

helpful



Spokane Parks Foundation Grant Cycle

● Due November 30, 2025, maximum award 

amount is $6,000

● Supports park projects and park programs

● www.spokaneparksfoundation.org/grants



Community Development 
Block Grant Program

Heather Page



Grant Writing TODAY
Amy Lutz

Spokane Parks Foundation Board Member

Grants Committee Chair

Heather Page, M.S.

City of Spokane 

HCD Program Manager 

Spokane Community Housing and Human Services

Shawn Terjeson 

Member Lincoln Heights Council 

Member of CA Comms Committee
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