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“Neighborhood Councils; You Belong Here”



“Coming together is a beginning; 
staying together is progress; 
working together is success.” 

- Arab Proverb



Agenda

Survey

Introduction to concepts

Setting norms

Work together – draft meeting 
norms to create belonging



Take the survey













Questions?
Next Steps Sample Team Norms



Sample Team Norms

• Through the following team norms, we strive to live up to our organizational values of 
Integrity, Compassion, Respect, Equity, Collaboration, and Innovation.

• Cultivate brave space

• Speak your truth (and speak truth, not about saying it right or trying to be perceived in a 
particular way)

• Move up, move back 

• Be accountable for your impact (vs. your intention)

• Be open and curious

• Notice your own defensive reactions and attempt to use these reactions as entry points 
for gaining deeper self-knowledge, rather than as a rationale for closing off.*



Sample Team Norms

• Recognize how your own social positionality (e.g., race, class, gender, sexuality, ability) 
informs your perspectives and reactions to your colleagues and facilitators*

• Differentiate between safety and comfort.* Accept discomfort as necessary for social 
justice and racial equity growth. (Often times, we think about comfort as safety, 
but they’re actually different things.) Understand when you or others are actually 
unsafe because you or they are the targets of racism and/or other forms of oppression.

• Identify where your learning edge is and push it. For example, whenever you think, I 
already know this, ask yourself, How can I take this deeper? Or, How am I applying in 
practice what I already know?

• What’s learned here leaves here; what’s said here stays here.

• Accept and expect non-closure



Break Out
Consider

Indicator of othering

Sample Team Norms

Your Responses

Also consider:

• Outreach materials

• Look feel & sound of the space

• Accessibility of the space

• Who is there

Think of two scenarios: 

• Prepping and running a 
meeting.

• Inviting and welcoming 
new members

What norms could you 
adopt, add?  

What practices will create 
NCs feelings of belonging?

https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=bh36lSdqbkmRF_w02QdmYUfw4hWfr_lEjfaYngUPdU5UQk43NVpITUFYRU9QTUpTRjVPUEY0NkJMTy4u&topview=Presentation


Report Back



Thank you

• Tyler Tamoush, Minnehaha 
Neighborhood Council, CA Rep

• Alex Gibilisco  agibilisco@spokanecity.org

• Equity Subcommittee Webpage

• john powell training recording – 
creating a City of Belonging

• Equity Subcommittee work

• Equity spotlight

mailto:agibilisco@spokanecity.org
https://my.spokanecity.org/bcc/committees/finance-and-administration/equity-subcommittee/
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