
ACTIVATING 
SUPPORTING 
SUSTAINING 
NEW MEMBERSHIP

• Amanda Maule

• Emily Gwinn

• Victoria Eby-Bounds



GOALS FOR 2024

INCREASE VOTING 

MEMBERSHIP

IMPROVED ONLINE 

PRESENCE & 

COMMUNICATION

INCREASE EVENTS & 

VOLUNTEER 

OPPORTUNITIES



BRANDING OUR COUNCIL 
MEETINGS & EVENTS

Community Engagement Grant Mailer

Distributed to 3,900 West Central Residents

Consistency

Accessibility

Inclusivity



Event Tabling &  Community Partnerships

MURAL – SPOKANE ARTS

Reinaldo Gil Zambrano

NEIGHBOR DAY – AM CANNON PARK

Alicia Mata (Welcoming Committee) 
WA POISON CENTER

Justin Mauger



Beautification Events



DATA COLLECTION : SURVEYS



DATA COLLECTION : SURVEYS



YOUR DATA IS ONLY AS GOOD AS YOUR QUESTION

data-driven questions | open-ended questions |ratings, | rankings 



STYLE GUIDE – MEMBERSHIP TRACKER

X  = attend in person

X (new) = new person

X (ol) = attend online

X (so) = special order

 aka, presenter



before

after

DATA YOU CAN USE AT A GLANCE



IS YOUR MEMBERSHIP TRACKER GINORMOUS? 
Use functions to quickly gather data for individuals, groups, and time ranges. 



MONTH
VOTING 
MEMBERS

VOTING 
ATTENDEES

MARCH 27 22

APRIL 27 20

MAY 29 21

JUNE 32 21

JULY 33 13

AUG (no 
meeting)

33 0

SEP 33 16

OCT 34 19

NOV 37

GOAL EVALUATION WITH DATA

Time Frame New Attendees Difference

March 2022-Feb 2023 7

March 2023-Feb 2024 21 14 +

March 2024-Oct 2024 39 18 +



DO THE NEW 
THING; GET THE 
NEW DATA. 

COMMUNITY 
ENGAGEMENT 
GRANT MAILER: 
LINKTREE



• Presenting: Victoria Eby-Bounds. 
First meeting, February 2024. New member April 2024. 
TRASH SMASH Coordinator and Acting Chair at COPS West. 



3 TRASH SMASH CLEANUP EVENTS
102 VOLUNTEERS = $3,556.74 OF WORK!
(ROI of a volunteer hour by Independent Sector)



TAKEAWAYS
WRITE DOWN 2 ACTIONABLE ITEMS TO TAKE BACK TO YOUR ORGANIZATION
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