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Ground Rules for Meetings
The ground rules for the workgroup meetings are simple, and designed 
to help the process forward in a considerate, productive manner: 
 1. Treat each other, the organizations represented on the 

stakeholder members, and the workgroup itself with respect and 
consideration at all times – put any personal differences aside.

 2. Work as team players and share all relevant information. Express 
fundamental interests rather than fixed positions. Be honest, and 
tactful  Avoid surprises  Encourage candid  frank discussionstactful. Avoid surprises. Encourage candid, frank discussions.

 3. Ask if you do not understand. 
 4. Openly express any disagreement or concern you have with all 

workgroup members. 
 5. Offer  mutually beneficial solutions. Actively strive to see the 

other’s point of view. 
 6. Share information discussed in the meetings with only the 

organizations/constituents that you may represent, and relay to the 
stakeholder group the opinions of these constituents as appropriate. 

Ground Rules for Meetings (cont’d)
 7. Speak one at a time in meetings, as recognized by the facilitator. 
 8. Acknowledge that everyone will participate, and no one will 

dominate. 
 9. Agree that it is okay to disagree and disagree without being 

disagreeable. 
 10. Support and actively engage in the workgroup decision process. 
 11. Do your homework! Read and review materials provided; be y p

familiar with discussion topics. 
 12. Stick to the topics on the meeting agenda; be concise and not 

repetitive. 
 13. Make every attempt to attend all meetings. In the event that a 

primary workgroup member is unable to attend, that member is 
responsible for notifying Office of Neighborhood Services about 
alternative arrangements.

Final Report Formats

Format 1: List of Recommendations

Rental Housing Research Stakeholder Group Recommendations

Recommendation #1:  Improve Tenant Education
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some tenants unfamiliar with process for remedies under Landlord Tenant Act

Recommendation #2:  Improve Landlord Education
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some landlords unfamiliar with duties

Recommendation #3:  Empower Neighborhoods
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Code Enforcement Code Enforcement unable to access property w/o permission from landlord or tenant
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Format 2: List of Recommendations with 
Pros and Cons

Rental Housing Research Stakeholder Group Recommendations

Recommendation #1:  Improve Tenant Education
Pros Cons

Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some tenants unfamiliar with process for remedies under Landlord Tenant Act

Recommendation #2: Improve Landlord EducationRecommendation #2:  Improve Landlord Education
Pros Cons

Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some landlords unfamiliar with duties

Recommendation #3:  Empower Neighborhoods
Pros Cons

Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Code Enforcement Code Enforcement unable to access property w/o permission from landlord or tenant

Format 3: Preferred Recommendations
 List of the group’s preferred recommendations in the first 

section followed by list of other recommendations
Rental Housing Research Stakeholder Group Recommendations

Preferred Recommendations
Recommendation #1:  Improve Tenant Education
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some tenants unfamiliar with process for remedies under Landlord Tenant Act

Recommendation #2:  Improve Landlord Education

Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some landlords unfamiliar with duties

Other Recommendations
Recommendation #3:  Empower Neighborhoods

Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Code Enforcement Code Enforcement unable to access property w/o permission from landlord or tenant

Format 4: Common Recommendations
 List of each stakeholder group’s recommendations with 

recommendations agreed upon by all groups at the top
Rental Housing Research Stakeholder Group Recommendations

Common Recommendations
Recommendation #1:  Improve Tenant Education

Recommendation #2:  Improve Landlord Education

Recommendation #3:  Empower Neighborhoods

T t R d tiTenant Recommendations
Improve Tenant Education
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some tenants unfamiliar with process for remedies under Landlord Tenant Act

Landlord Recommendations
Improve Landlord Education
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Washington State Landlord Tenant Act Some landlords unfamiliar with duties

Neighborhood Recommendations
Empower Neighborhoods
Related Issues Existing Programs/Policies/Procedures Gaps

Properties in disrepair Code Enforcement Code Enforcement unable to access property w/o permission from landlord or tenant
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