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Community Assembly Core Values and Purpose

CORE PURPOSE:
Provide a vehicle to empower neighborhood councils’ participation in government.

BHAG (Big Hairy Audacious Goal):
Become an equal partner in local government.
(This will be further expounded upon in the Vivid Description. What does this mean to you?)

CORE VALUES:

e Common Good: Working towards mutual solutions based on diverse and unique
perspectives.

e Alignment: Bringing together the independent neighborhood councils to act collectively.

¢ Initiative: Being proactive in taking timely, practical action.

e Balance of Power: Being a transparent, representative body giving power to citizens'
voices.

VIVID DESCRIPTION:

The Community Assembly fulfils its purpose, achieves its goals, and stays true to its core values
by its members engaging each other and the community with honest communication and having
transparent actions in all of its dealings. Community Assembly representatives are
knowledgeable and committed to serving their neighborhood and their city as liaisons and
leaders.

The Community Assembly initiates and is actively involved early and often in the conception,
adoption and implementation of local policy changes and projects. The administration and
elected officials bring ideas to the Community Assembly in the forming stages for vetting, input
and participation. The Community Assembly is a valuable partner to these officials and
neighborhoods in creating quality policy & legislation for the common good.

The Community Assembly stimulates participation in civic life among our residents. Citizens that
run for political office will believe in the importance of partnering with the Community Assembly
and neighborhood councils. Those candidates’ active participation and history with
neighborhoods contributes to their success, enhancing successful partnerships between the
Community Assembly and local government.



D. Decision-making process: (See figure below for a graphical depiction of what follows.)

1. An independent facilitator shall preside at CA meetings. In the absence of a facilitator,
an Office of Neighborhood Services representative may preside. The facilitator shall act
in accordance with the procedures outlined herein.

2. To speak at a meeting, a person must be recognized by the facilitator and only one
person can be recognized at a time. Each speaker has two minutes. When all who wish
to speak have been allowed their time, the rotation may begin again.

3. When a proposal for action is made, open discussion shall occur before a motion is
formed by the group.

4. As part of the final time extension request, the facilitator shall request a show of
hands by the representatives to indicate which of the following actions the group wants

to take:
a. End discussion and move into forming the motion and voting,
b. Further discussion,
c. Table discussion with direction,
d. Request time to continue discussion at next CA meeting,
e. Request additional information from staff or CA committee, or
f. Send back to the appropriate CA committee for additional work.
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Community Assembly Draft Meeting Minutes

July 6, 2023 via Hybrid, in-person The Hive and Zoom virtual platform
Meeting called to order at 5:31 p.m. by Colleen Gardner
Attendance:

Neighborhood Councils Present: Audubon-Downriver, Balboa/South Indian Trail, Chief Garry Park, East Central,
Emerson Garfield, Grandview/Thorpe, Hillyard, Lincoln Heights, Logan, North Indian Trail, Northwest, Peaceful
Valley, Shiloh Hills, Southgate, Whitman

Neighborhood Councils Absent: Browne’s Addition, Bemiss, Cliff/Cannon, Comstock, Five Mile Prairie,
Latah/Hangman, Manito/Cannon Hill, Minnehaha, Nevada Heights, North Hill, Riverside, and Rockwood, West
Central, and West Hills.

Community Assembly (CA) Committee Representatives Present: Leslie Hope (Liaison to Community Housing and
Human Services [CHHS]) Randy McGlenn (Admin and Pedestrian, Traffic and Transportation [PeTT] Committees,
and Citizen Transportation Advisory Board [CTAB]).

City Staff Present: Patrick Striker (Office of Neighborhood Services [ONS]), Gabby Ryan (ONS) and Colleen Gardner
(Contracted Facilitator).

Visitors: Councilmembers Zack Zappone and Michael Cathcart (City Council), Doug Trudeau (East Central)
Administrative:

1. Introductions: The facilitator asked for all CA Representatives to identify themselves and their
Neighborhood Council (NC).
2. Propose Agenda: Randy proposed an edit to yield ONS time on agenda for the presentation from
Councilmember Zappone. Mark moved. Unsure who seconded. Motion passes with 15-approve, 0-deny,
and 0-abstain.
3. June Minutes: Cliff Winger moved. Andy Hoye seconded. Motion passes with 15-approve, 0-deny, and 0-
abstain.
4. Admin Committee Items:
5. Open Forum
e Leslie- Gave some background on Christy’s presentation, encouraged folks to get involved with the
CDBG process, review the Citizen Participation Plan and provide feedback.

e Andy- Echoed support for paying attention to Christy’s presentation, get involved with the Community
Assembly/Community Development (CA/CD), read the materials included in the CA agenda packet.

e Tina- Presented a community agreement for the meeting, includes expectations for conduct.

Legislative Agenda:

6. City Council Update (Councilmembers Cathcart and Zappone):

e CM Cathcart emailed documents to CA members to gather feedback on the redistricting process.
Wants the CA to review these documents and give feedback on these documents. Big differences from
existing process are that the number of the commissioners on redistricting board would increase from
3 to 7. City Council would not have ability to modify the proposal. Added component to include that
it could be a citizen led initiative, following preestablished processes. Would like to include CA in the
process, by vetting the applications of folks who want to participate on the redistricting committee.
Additionally, if there is a disagreement on who serves on the committee, CA would choose the
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members. Andy and Randy support this proposed process. Some questions were asked about how
to communicate the CA’s opinion on the matter, will take info back to NCs and discuss amongst CA
before communicating back to Councilmembers. Vote is happening on Monday.

e CM Zappone- Pavement to People, reducing housing costs. CM’s Bingle and Zappone are co-
sponsoring it. The housing crisis is having a negative impact on residents, exploring different tools to
address housing costs and availability. Incentivizing that surface lots downtown be turned into low-
barrier housing. Exploring the elimination of parking minimum requirements in residential areas, to
free up barriers/costs of building housing. Supports the BOCA initiatives. Looking to give builders
options on how many parking spots are built for housing. Debundles the cost of parking from rent for
the tenants. CM Zappone did say that this would not impact preexisting housing developments that
already are built. Comments about how it impacts Logan neighborhood and their already strained
parking situation with college student renters.

7. ONS Update (Patrick Striker):
e Yielded to CM Zappone’s presentation.
8. CHHS Updates (Christy Jeffers):

e CHHS is not in charge of the regional collaboration group. The name of the group has changed to
a housing, health and safety focus.

e Moving forward with Community Development Block Grant (CDBG) programming plans. Please
review the Citizen Participation Plan to provide any suggestions or edits to Christy. This is for the
2024 year, beginning in July 2024. This plan provides insight on how citizens can be involved in
this funding decisions. July 17-31% is the public comment period for people to provide feedback
on the 2024 Citizen Participation Plan. They will also release the CDBG policies and procedures in
addition to the subsequent request for proposals (RFPs).

e The consolidated planning process will be for 2025-2029 programming, there will be chances to
review and participate in this. Opportunity to identify targeted areas for improvement in this
consolidated planning process.

e After much change in the processes and staff in CHHS, the CDBG program is coming back and
Christy wants to work alongside the neighborhoods to ensure the projects funded are supported.
The focus will be on supporting our low to moderate income residents, so if neighborhood
members are aware of nonprofits who are looking to accomplish projects that benefit low to
moderate income neighborhoods, please encourage them to keep a lookout for the RFP process
opening.

e Move to extend time, 5 minutes (first extension). Carol moved, Mark seconded. 15-Yes, 0-No, O-
abstain.

e Question from Randy: How will the neighborhoods stay involved in this process? Andy invited
folks to go to the CA/CD meetings and also CHHS Board meetings.

e (larification made between the affordable housing programs (HOME program) and the CDBG
program which benefits community projects in low to moderate income neighborhoods that
address other categories apart from building housing.



9. GFC Recommendation (Molly Marshall):

Randy presented on behalf of Molly. Please review the report that Molly provided, and the
recommendations that Molly put forth, requesting action from Community Assembly (CA)
members. Randy read from Molly’s report to provide insight to CA members present.

Molly is asking for a resolution from CA members to submit to the GFC group supporting the
recommendations she’s put forth. Comments from Mark about concerns of new developments
using existing water pipes that aren’t built for the increased development. Current infrastructure
will struggle to support more development.

Motion (from Randy): Write a resolution to be signed by CA Admin Committee to be
submitted to City Council that will include the recommendations put forth by Molly. Cliff
moved, Mark seconded. 14- Yes, 0- No, 1 abstention. Motion passes.

10. Policies & Procedures Extension Discussion (Randy McGlenn):

Conversation ensued about whether to eliminate the second 5 min extension to agenda items. A
handful of members voiced concern about cutting off important discussions for sake of finishing
on time, they do not feel it benefits the body to stifle important conversation.

Unanimous decision of body to not eliminate the 2" five minute extension on agenda items in
CA meetings.

11. Budget Requests Policy Clarification (Randy McGlenn):

Randy gave an update on the Admin Committee’s application for CE Grant funding related to the
Zoom account. Wanted to clarify that any CA committee can request CE Grant funding from
Budget, and that Admin can decide to request funding in the event of an emergency and bring
back the decision to the CA body at the following CA meeting.

Admin agrees that they should make the request for the CA’s Zoom account. Randy, Luke and
Mark both suggested that we look into CE Grant processes and procedures to see if they can be
simplified for neighborhoods.

Move to extend time, 5 minutes (first extension). Mark moved, Debby seconded. 15- yes, 0-no,
0- abstain. Motion passes.

Tina brought up that CE Grant funding is meant for neighborhood councils to use, not to reserve
that money for CA awards up front, because it prevents NCs from using their full $850 allocation.
Also suggested that the CA Zoom license payment doesn’t come until September, so that NCs
have a shot at spending full $850.

12. CA Committee Updates (Committee Chairs):

Gail (Budget Committee)- Budget Committee met at the end of June. CE Grant applications
received: 25 received.

Tina (Building Stronger Neighborhoods)- Meeting Saturday 7/15 at 9:00AM at Knox Presbyterian
Church. They are researching best practices for neighborhood councils from other cities across
the country. Amber will be giving an update on the Spokane Neighborhoods Summit that is
coming up this fall.

Tina (Policies and Procedures Committee)- The committee is working to wrap up their tasks of
editing/formatting the documents before they are ready to present to the CA body. Fran
volunteered to proofread the document to assist the P&P Committee.



13. Roundtable Discussion:

e Randy: One of the action items is the discussion around the reactivation of the CA’s Neighborhood
Safety Committee. For consideration of neighborhoods being inactive in summer months, Randy
suggested that the reactivation of the committee to be on the October CA agenda. Tina
recommended that CA members start recruiting neighborhood council members until then.

Meeting Adjourned at 7:03 p.m.

e Next Community Assembly scheduled for Thursday, August 3, 2023



A Membership Appointments
The City, through the Community Assembly, shall seek candidates for the districting
commission. The Community Assembly shall confirm that interested candidates are qualified
for membership on the districting commission as described in Section B and not otherwise
prohibited from serving as members under Section C.

The Community Assembly shall deliver a list of qualified candidates to the Mayor and City
Council, including in the list are the City Council districts in which each candidate lives and
information confirming qualification for membership. All Community Assembly proceedings
regarding interested candidates shall be open to the public and must meet the requirements of

Section E2.

From the pool of qualified candidates, the Mayor shall select and appoint three
(3) commissioners, one from each City Council district. These appointments shall
not be subject to City Council approval.

From the pool of qualified candidates, the City Council, by majority vote, shall
select and appoint three (3) commissioners, one from each City Council
district. These appointments shall not be subject to Mayoral veto.

No later than 30 days following the final appointment to the districting
commission, the six (6) appointed members shall select by affirmative majority
plus one vote, a seventh non-voting member who will act as chairperson and
preside over meetings of the districting commission.

If no chairperson is selected within 30 days, the Community Assembly, by
majority vote, shall appoint the non-voting chairperson.

A vacancy on the districting commission shall be filled by the authority

who made the initial appointment, or their successor, from the pool of
qualified applicants within fifteen days after the vacancy occurs.

E. Redistricting Procedures

6.

10.

The districting commission shall convene a minimum of five public hearings
throughout the City, including at least one meeting within each existing
Council District to receive written and oral comments and to accept
proposed districting plans from the public. The districting commission shall
only consider those plans which are submitted by individual city residents.

The meetings and materials of the districting commission and all related
proceedings of the Community Assembly shall be transparent and publicly
accessible including online video streaming and archiving for the broadest
possible public access. The commission shall prepare and publicize its
minutes within 21 days of any meeting.

The City Council shall by ordinance appropriate such funds as may be
reasonably needed for the Community Assembly and districting commission
to conduct their business under this Article. The commission may employ
within its budget authority any necessary experts, consultants, and attorneys
not employed by the City to carry out its duties as established in this Charter.
The districting commission shall utilize the most recent available census

information and guidelines for districting as established in RCW 44.05.090,

as applicable.

No later than August 1, the districting commission shall select five
preliminary districting plans for a final public review and comment. The
Commission shall allow a period of at least 30 days for public review and
comment of preliminary districting plans.




ORDINANCE NO. C-

An ordinance submitting a ballot proposition to the voters of the City of Spokane amending the
city council redistricting process by adding a new section 62 to Article VIl and repealing
sections 59 and 60 of the Spokane City Charter.

WHEREAS, RCW 29A.76.010 provides in part that the City is responsible to periodically
redistrict its election districts based on population data from the most recent federal decennial
census; and

WHEREAS, pursuant to RCW29A.76.010 (3) (b) the City must prepare, by November 15
of each year ending in one, a plan for redistricting its districts consistent with the criteria set
forth in RCW 29A.76.010 (4); and

WHEREAS, pursuant to Section 60 of the City Charter, a decennial districting board is
established during the year of state and federal redistricting to accomplish city council
redistricting; and

WHEREAS, the People of Spokane wish to avoid unnecessary ambiguities in the current
City Charter provisions that regulate the redistricting process in the City of Spokane

NOW, THEREFORE, the City of Spokane does ordain:

Section 1. That Article VII, Section 59, of the City Charter of the City of Spokane is
hereby repealed.

Section 2. That Article VII, Section 60, of the City Charter of the City of Spokane is
hereby repealed.

Section 3. That Article VII of the City Charter of the City of Spokane shall be amended by
adding a new section to read as follows:

Article VII, Section 62 — Citizen Led Council Redistricting

A decennial districting commission comprised of seven commissioners shall be appointed no
later than May 1 in the year of county, state and federal redistricting to accomplish city council
redistricting.

A Membership Appointments
1. The City, through the Plan Commission, shall seek candidates for the districting
commission. The Plan Commission shall confirm that interested candidates are
qualified for membership on the districting commission under Section B and not
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otherwise prohibited from serving as members under Section C. The Plan
Commission shall deliver a list of qualified candidates to the Mayor and City
Council, including in the list the City Council districts in which each candidate
lives and information confirming qualification for membership. All Plan
Commission proceedings regarding interested candidates shall be open to the
public.

From the pool of qualified candidates, the Mayor shall select and appoint three
(3) commissioners, one from each City Council district. These appointments shall
not be subject to City Council approval.

From the pool of qualified candidates , the City Council, by majority vote, shall
select and appoint three (3) commissioners, one from each City Council
district. These appointments shall not be subject to Mayoral veto.

No later than 30 days following the final appointment to the districting
commission, the six (6) appointed members shall select by affirmative majority
plus one vote, a seventh non-voting member who will act as chairperson and
preside over meetings of the districting commission.

If no chairperson is selected within 30 days, the City Plan Commission, by
majority vote, shall appoint the non-voting chairperson.

A vacancy on the districting commission shall be filled by the authority who made the
initial appointment, or their successor, within fifteen days after the vacancy occurs.
Membership Qualifications

1.

2.

Candidates must be a current resident of the City of Spokane and have
maintained that primary residence for a minimum of two consecutive years.
Candidates must be registered to vote

Membership Prohibitions

1.

Candidates cannot have been a registered lobbyist in the State of Washington
within two years prior to selection or one year following the end of membership.
Candidates cannot hold or be within two years removed of holding any elective
office other than Precinct Committee Officer.

Candidates cannot campaign for any elective office other than Precinct
Committee Officer, or actively participate in, contribute to, or fundraise for any
political campaign of any candidate for local, state, or federal office while a
member of the districting commission.

Candidates may not seek election or appointment to a City Council position for
two years after the effective date of the districting plan.

Redistricting Considerations

The redistricting plan shall be consistent with Washington state law pertaining to

the criteria for redistricting city council district boundaries, including the following
criteria.

1. Each council district shall be as nearly equal in population as possible to each

and every other district within the City.

2. Each district shall be as compact as possible.
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Each district shall consist of geographically contiguous area. Land areas may be
deemed contiguous if they share a common land border or are connected by a
highway or bridge. Areas separated by geographical boundaries or artificial
barriers that prevent transportation within a district should not be deemed
contiguous.

Consistent with RCW 29A.76.010(4)(d), as may be amended from time, to
time, population data may not be used for purposes of favoring or

disfavoring any racial group or political party.

To the extent feasible, the Council district boundaries shall coincide with
existing recognized natural boundaries.

To the extent possible, the Council district boundaries shall preserve existing
communities of related and mutual interest, including shared cultural, social, or
economic characteristics.

Redistricting Procedures

1.

The districting commission shall convene a minimum of five public hearings
throughout the City to receive written and oral comments and to accept
proposed districting plans from the public. The districting commission shall only
consider those plans which are submitted by individual city residents.

The meetings and materials of the districting commission shall be transparent
and publicly accessible including online video streaming and archiving for the
broadest possible public access. The commission shall prepare and publicize its
minutes within 21 days of any meeting.

The City Council shall by ordinance appropriate such funds as may be reasonably
needed for the Commission to conduct its business. The commission may
employ within its budget authority any necessary experts, consultants, and
attorneys not employed by the City to carry out its duties as established in this
Charter.

The districting commission shall utilize the most recent available census
information and guidelines for districting as established in RCW 44.05.090, as
applicable.

No later than August 1, the districting commission shall select five preliminary
districting plans for a final public review and comment. The Commission shall
allow a period of at least 30 days for public review and comment of
preliminary districting plans.

Final Plan Adoption

1.

No later than October 1st, the districting commission shall adopt by affirmative
majority plus one vote a final districting plan from the five districting plans
selected for public review and comment, which will be transferred to the City
Council along with a published report that will minimally include, (a) population
for every district; (b) an explanation of the criteria used in developing the plan
with a justification of any deviation in a district from the average district
population; (c) a map of all the districts.
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Upon receipt of the Commission of its proposed redistricting plan, the City
Council shall consider whether to adopt the proposed districting plan. Any
approval of the proposed districting plan must be approved by four affirmative
votes of the City Council. The City Council may not revise the proposed
districting plan or adopt any plan not previously prepared by the Commission.
Upon adoption by the city council, the proposed districting plan shall be
submitted to the clerk of the city council who shall forward the district plan to
the Spokane County Auditor. The districting plan shall become effective upon
filing and the districting commission shall be relieved of any further duties and
disbanded.

If the districting commission’s proposed plan is not approved by a four
affirmative votes from the City Council, the proposed districting plan shall

be remanded back to the districting commission to consider changes as
expeditiously as possible.

A final plan must be adopted by the City Council by November 15 in the year of
county, state and federal redistricting to accomplish city council redistricting or
as otherwise provide for by state law.

In the event that no plan is adopted by the date established in this charter, the
previously adopted districting plan shall remain in effect, so long as such
existing districting plan complies with state law.

Modified Districting

1.

A modified council districting plan may be established only within the fifth year
of the decennial districting cycle. Should the City Council determine by four
affirmative votes that consideration of a modified districting plan is warranted,
including for population adjustment, a districting commission shall be
established pursuant to the provisions of this charter section. The districting
commission shall follow the same process for a modified redistricting plan as it
would follow for the decennial redistricting plan.



2. The Cityshall also establish a districting commission within the fifth year of
decennial districting cycle upon submission of a valid citizens petition that
conforms to all requirements of the SMC and is signed by registered and
qualified electors of the City equal to one percent of the number of votes cast at
the last preceding general municipal election

3. Land that is annexed to the City subsequent to modifications of district
boundaries pursuant to a district plan shall be assigned to the city council district
that is most contiguous with the annexed land. At its discretion, the city council
may take legislative action to assign annexed land to a district in the event the
annexed land is contiguous to more than one council district.

H. Oath of Office
Before serving on the commission every person shall take and subscribe an oath to
faithfully perform the duties of that office.

I Challenges to plan

After the plan takes effect, any registered voter residing with the City of Spokane may
file a petition with Superior Court challenging the plan. After a modification to the redistricting
plan takes effect, any registered voter may file a petition with Superior Court challenging the
amended plan. The petition to Superior Court shall comply with the requirements of state law
regarding judicial review of redistricting plans.

Section 4. That this ordinance be submitted to the voters of the City of Spokane for their
approval or rejection at a special election to be held November 7, 2023, in conjunction with the
scheduled general election, as the following proposition:

CITY OF SPOKANE
PROPOSITION NO. _____
Amendment to the City Charter Regarding City Council Redistricting Process
[placeholder] This proposition will amending the city council redistricting process by adding a
new section 62 and repealing sections 59 and 60 of the City Charter as set forth in Ordinance

No. C-

Shall this measure be enacted into law?



Section 4. Severability

If any provision of this charter amendment or its application to any person or
circumstance is held invalid, the remainder of the amendment or the application of the
provision to other persons or circumstances is not affected.

Section 5. Effective Date

This ordinance, if approved by the voters, shall take effect and be in full force upon the
issuance of the certificate of election by the Spokane County Auditor’s Office.

PASSED by the City Council on

Council President

Attest: Approved as to form:
City Clerk Assistant City Attorney
Mayor Date

Effective Date



SPOKANE
NEIGHBORHOOD
SUMMIT

- YOU'RE INVITED

The Summit is FREE and open to any current or aspiring
member of a Spokane neighborhood council.

It is an opportunity for Spokane neighbors to gather
around community identified priorities, learn together,
and grow practices in their neighborhood councils.

Local leaders will present topics relative to the needs of
Spokane neighborhoods.

____________________________________
NOVEMBER 4, 2023
8AM - 1PM

Spokane Fire Department Training Center
1618 N Rebecca St, Spokane, WA 99217



SPOKANE NEIGHBORHOOD SUMMIT

Call for Workshop Proposals - 2023 Spokane Neighborhood
Summit

The City of Spokane’s Office of Neighborhood Services is proud to host the first ever Spokane
Neighborhood Summit on November 4, 2023.

By providing participants with the tools and training to improve their neighborhoods, the Summit
will focus on community identified priorities and enhance strategic planning efforts for all 29
Spokane neighborhoods. Core drivers for the Summit include:

1. To provide neighborhood council leaders with capacity building based on the needs of
their neighborhood.

2. To bring together neighborhood council leaders from across the City of Spokane where
they form a connected regional identity.

3. To disrupt status-quo approaches and practices that are hindering neighborhood council
growth and development.

How do we get this accomplished? By reaching out to our subject matter experts like
yourselves—we need your help! The Office of Neighborhood Services and the Community
Assembly’s Building Stronger Neighborhoods Committee is seeking proposals from
neighborhood leaders to present workshops on a wide range of topics related to neighborhoods.
Please email your workshop proposal(s) any questions you may have to the following email

address: spokaneneighborhoods@gmail.com

Proposals are due no later than Sunday, August 27, 2023 by 11:59 p.m.

If you are interested in presenting a workshop, please review the below information. Priority
consideration will be given to proposals that address the conference topics:

Collaborating Across Diversifying Funding Streams - Leveraging a Hot Topic — retaining
Neighborhoods Applying for Grants membership after increased attendance
Facilitating an Effective Meeting Transitioning Leadership — Helpful Practices for Creating a More

What to do when stepping out Inclusive Neighborhood Council Meeting

Managing Conflict in a Marketing, Social Media, and Working with City Government and City
Neighborhood Council Your Neighborhood Website Council
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SPOKANE NEIGHBORHOOD SUMMIT

Workshop Expectations/ Information

All workshops will take place on Saturday, November 4th between 9 a.m. and 12 p.m. at the
Spokane Fire Department Training Center (1618 N Rebecca St). Workshops can be 45 minutes
or 90 minutes in length. The Summit venue will be equipped with wifi, drop down screens, and a
projector. Presenters will receive more information about the venue upon approval of their
workshop.

All presenters are required to provide attendees with a relevant handout that is meant to be a
practical guide for participants to apply what they learned in your workshop directly to their
neighborhood council.

Ideally, we would like to record workshops on video for participants to access after the event.
Priority consideration will be given to presenters willing to record their workshop.

Proposal Outline

All workshop proposals should include the following information and must be received no later
than Sunday, August 27, 2023 by 11:59 p.m. to spokaneneighborhoods@gmail.com

Session presenter(s) name, email and phone
Workshop title

Description - should be 200 words maximum.

o A

Maximum amount of participants (if you don’t have a capacity for participation, please
include “no maximum of participants”)
Length of time of session - 45 minutes or 90 minutes

6. Which topic will you be presenting on (select from one of the following):

Collaborating Across Neighborhoods e Marketing, Social Media, and Your
Working with City Government and Neighborhood Website
City Council e Leveraging a Hot Topic — retaining

e Managing Conflict in a Neighborhood membership after increased
Councll attendance

e Diversifying Funding Streams - e Helpful Practices for Creating a More
Applying for Grants Inclusive Neighborhood Council

e Transitioning Leadership — What to do Meeting
when stepping out e Facilitating an Effective Meeting

Questions?

Please direct all inquiries, questions and/or any concerns you may have to Community
Programs Coordinator, Amber Groe at agroe@spokanecity.org or 509-625-6156.


mailto:spokaneneighborhoods@gmail.com
mailto:agroe@spokanecity.org

Hi, I’'m Lori Kinnear — City Council Member for District 2.
Welcome to City Council Recap for Monday, July 31, 2023.

At our meeting, Council considered a resolution adopting
projects that were prioritized from the 2024-2025 two-year
residential street maintenance program utilizing the
Transportation Benefit District Funding. Projects will include
improvements to streets, pavement maintenance, bicycle lanes
and pedestrian walkways.

Another ordinance considered revenue from cannabis sales and
created a revenue fund to support the City of Spokane Police,
as well as providing funds to drug treatment and prevention.

Council also considered disbursing funds from the Department
of Commerce that will address the right of way funding, and
lower barriers to permanent housing accessibility.

Thanks for tuning in to this week’s City Council Recap. See you
next time.



Date: July 28, 2023

Topic: CA Agenda Item 8 — “Liaison Committee Appointment Procedures”
This is a Guidance Request

To:  Community Assembly Representatives and Alternates

From: Paul Kropp, CA Liaison Committee Chair

The Liaison Committee wishes to get a sense of direction from the Community Assembly on a
particular situation that may occur, albeit rarely, during the appointment process for the
Community Assembly’s membership positions on the CHHS Board, the Design Review Board,
and the Plan Commission.

Each of these three positions are on advisory bodies to the city council that are populated by
nominations from the mayor, including the special case of the Community Assembly.

In the past month I have met twice with Patrick Striker (ONS) and division director Kim
McCollim (NHHS) to discuss regularizing and documenting a joint understanding with ONS,
NHHS and the mayor’s office about the steps and stages Community Assembly nominations
move through on their way to the city council for appointment.

The aim of the Liaison Committee is to propose amendments to the relevant policies and
procedures, or to the memorandum of understanding with ONS, on this topic. And soon.

Here, then, is a key question only the Community Assembly can answer.

In the rare event that either the mayor or the city council takes exception to the application of the
Community Assembly’s nominee, what should therefore occur? Who does what?

It is already established policy that the Community Assembly may withdraw the nomination of a
sitting CA liaison member on a board or commission “for cause.” But the pre-appointment
situation posited above is a different kettle of fish entirely.

And, since the Community Assembly meets only monthly, it could presumably fall to the CA’s
Liaison Committee to take an immediate role on behalf of the CA if this rare situation ever occurs.

What might that role be?

But first there is a presumption that must be confirmed, and the role/responsibility of the
applicant nominee must be affirmed as well.

The presumption is that the unwillingness of either the mayor or the city council to move
forward on a Community Assembly nomination constitutes “cause’ on its face without the
requirement of an explanation. Justifications could not — simply cannot — be expected.

It must also be acknowledged that only the person who freely submitted their application for the
position to the Community Assembly would have the right to withdraw that application before a
monthly meeting of the Community Assembly to consider the matter.

Thus, under an agreed scenario, when ONS is informed of a “stop” to the nominating procedure
(whenever during a month that may occur) the Liaison Committee chair is immediately informed
and ...

... then what?

In this situation, could the Community Assembly empower the Liaison Committee (a) to
promptly inform the applicant nominee that the committee will recommend the Community
Assembly withdraw the application at its next meeting and also (b) to request — not demand or
order — the applicant nominee withdraw their application by informing the mayor.

What say you all?



CA Strategic Planning Workshop
Thursday, June 29, 2023, 5:30 pm.
Location: The HIVE

Members Present: Randy McGlenn (West Central), Fran Papenleur (Audubon-Downriver),
Gail Cropper (Northwest), Dave Williams (Browne’s Addition), Debby Ryan (East Central),
Tina Luerssen (Grandview/Thorpe), Eileen Kazura (Emerson-Garfield), Cliff Winger (Shiloh
Hills), Kathy Thamm (Peaceful Valley); Zoom: Mark Davies, Dale Walker. Leslie Hope, CA
Liaison to CHHS (Grandview/Thorpe). ONS Director Patrick Striker.

Chair Randy McGlenn opened the meeting, and greeted all present in person and virtually. He
recommended using Roberts Rules of Order (not used at CA meetings, but it is with other city
boards and commissions) to help facilitate productivity.

REVIEW:
The document created by the [ad hoc] Strategic Plan Committee was briefly reviewed as a whole.
Action needed on document (not wordsmithing), then present to CA.

Discussion ensued as to how to approach present work, by section? What are the deliverables, and who
owns what tasks. Dave suggested the following: A) Review the structure of the committee report, B)
plan to simplify the structure, C) Goals — should be achievable and measurable, D) Begin initial
discussion on how and what we go forward on, and E) introduce motion at the CA that may bring up
discussion and help speed up the process. Noted that this work may not be achievable in one year;
should be an on-going, standing plan.

After discussion, it was decided to condense the goals (to be more workable) and add new one
[regarding leadership structure] as follows:

1. Increase participation by Neighborhood Councils in the Community Assembly.

2. Improve the Community Assembly’s standing, credibility, relationships with the City Council, City
Administration, and community partners.

3. Fulfill our duties as outlined in the City Charter: Advise CC regarding policy and legislative issues,
and make recommendations on important issues to the CA body.

4. Improve the internal function of the CA by examining and altering the leadership structure of the
CA.

Recommended to keep Exec Summary, Vision statement, Mission and SWOT. New goals -
incorporate with action items. Motion to approve revised goals seconded and passed 10/1.

Discussion re: Goal #1

Almost one-third of NCs don’t attend. However recent survey indicated majority of CA reps prefer in-
person meetings; this has been accomplished. Reasons why attendance problem: lack of capacity, “hot
topics” not addressed in meetings. Noted that irrelevant, outside presentations strictly curtailed.
Presentations should include action items. Committees are the “workhorses.” They are educated and
can bring recommendations and actions. Recommended that Randy (CA Admin) convene meetings
with Committee Chairs, to support and strengthen their work. CA meetings should also reflect
accomplishments. Reps need to read the packet before the meeting! Suggested that ONS provide hard
copies of packet at CA meetings.

ACTION ITEM: Admin Committee to reach out to absent NCs. Assistance by BSN, ONS, even
Budget Committee. (However, no way to enforce attendance.)




Discussion re: Goal #2 and #3

City Charter Article V111, Section V, states What We Are to Do. Former City Council President
created “Neighborhoods 3.0” Committee, consisting of representatives from CA, City Council, and
City Administration. (Only one meeting held at this time.) Goal is to discuss how we can improve
communication, and thus, effective relationships. NCs should participate in Town Halls, and CA to
use our Placeholder at City Council meetings. Weigh in on proposed City Council policies and
ordinances, as appropriate.

CA liaisons currently on boards/commissions can develop relationships and improve collaborative
efforts. ACTION ITEM [from the SP document]: to continue recruitment (“onboarding”) to fill all CA
Liaison positions, and explore additional CA representation on city boards and committees, as
appropriate (e.g., Police Advisory Council). Suggestion to rename Liaison Committee to
“Redevelopment Committee.” This to go to P&P Committee. Also suggested: CA Admin Chair to
meet with all liaisons, similar to committee chairs’ meeting.

Discussion re: Goal #4

Extensive discussion around changing current Admin Committee structure (Chair, Vice-Chair,
Secretary, two members-at-large) to an Executive Committee. Current structure provides no central
authority or accountability, and has also been accused of not providing leadership, or providing too
much. Difficulty in filling seats.

Potential new structure of elected positions:

e Chair: convenes, facilitates, provides leadership and liaison to City Council, City
Administration, ONS.

e Vice Chair serves in Chair’s absence, and chairs Liaison sub-committee.

e Secretary — member of Exec Committee, , Chair of Administrative Sub-Committee dealing
with CA agenda building and other admin issues, communicate with ONS for meeting
information, including voting.

e Treasurer — fiduciary of the organization; member of Exec Committee, Chair of Budget Sub-
Committee.

The group concurred that this is a more “normal” structure, and would provide more effective
operational leadership. New structure could include standing committee chairs. M/S/P to bring
proposal to the CA on whether to standardize the leadership structure of the CA. August CA meeting?
Dave to work on this and present to CA; Randy to help. Noted that a full discussion needed at CA (up
to 30 minutes), with pros and cons regarding standardizing to a normal leadership structure. Ask body
for Ad Hoc Committee to work on an action plan to transition. May need another workshop to discuss,
vote and adopt. Significant change to P&P.

Adjourned 8:20 p.m.



Community  Administrative Committee Meeting

IN PERSON: Randy McGlenn, Chair (West Central); Fran Papenleur, Vice-Chair (Audubon-
Downriver); Gail Cropper, Secretary (Northwest). Members Absent: Lindsey Shaw (Logan).
Dale Walker (Chief Garry Park). Paul Kropp, Liaison Committee
Patrick Striker, ONS Director; Gabby Ryan, ONS Staff Support; Kim
McCollim, NHHS Director. Colleen Gardner (Contracted by the City — CA Facilitator)

Chair called for a rollcall to confirm a quorum, then greeted all present in person and
virtually.

The agenda was amended and approved by consensus to add 7 ¢) Strategic Plan.
The CA Admin Committee minutes of June 27, 2023 were M/S/P.

Randy reported that he has been unsuccessful contacting Luke Tolley regarding a Police
Reform Task Force Resolution. Action: ONS will contact Luke.

The issue of chronic absences from some NCs
[due to lack of capacity, change of leadership, etc.] at monthly CA meetings has surfaced,
and P&P requires action by CA Admin Committee. ONS has the official attendance by NC,
however Tina and Fran also track by individual (which determines eligibility to serve on
Admin). Fran noted that some NC reps are engaged in BSN. ACTION: Randy will draft a
letter to identified NC chairs.

1. The OWL has been approved by the City’s IT department, and can be used on the city Wi-
Fi. They will be placed at City Hall, COPS Neva-Wood, and Northeast Community Center,
with pending placements at the West Central CC and the following libraries: Liberty Park,
Shadle and South Hill. Also, logistics of check out and storage location to be worked on.

2. Patrick said that the next Neighborhoods 3.0 meeting is Wednesday, August 25, 5pm. He
will work with Lisa Gardner and Brian Walker to assure correct information going out.

Randy stated it is beneficial for Admin to move the timeline up for any new actionable
items/requests for the next month’s agenda. This follows OPMA guidelines. It was agreed
with approval from ONS, to move to Friday, by 8pm.

Council Member Cathcart recommended the CA be involved in this charter revision process,
which has been moved to February. Our role would be to vet a proposed candidate.
Colleen stressed reading the language to fully understand, and would require an



amendment to the P&P. Kim noted that as we move into February, many changes and
amendments may happen. ACTION: Randy will include in the Admin report.

The workshop was a special meeting. Fran provided a document summarizing discussion
points. Six original goals condensed to four. Dale suggested output of a proposal to the CA
to recommend an Ad-Hoc Committee. ACTION ITEM: Randy to review document for
inclusion to the CA Packet.

Chair Paul Kropp request — asking for sense of direction. Had met with
Patrick Striker and Kim McCollim; how to monitor with help of ONS.

e Proposed agenda. Colleen asked Gabby to replace attachment in packet “P&P D.
Decision Making and the Flow Chart in the appropriate order.

e Randy - Admin Follow Up - confirm that CTF resolution, and the letter to Breann
Beggs went out in timely manner. Will ask status on Police Task Force report from
Luke. Announce information on CM Cathcart’s charter revision regarding the
redistricting process; next steps for Strategic Plan implementation — 5 minutes — Oral
Report

e (CM Bingle - 15 minutes Oral Report

e ONS Update - Patrick Striker — 5 minutes Oral Report

e Liaison Committee Appointment Procedures — Paul Kropp - 15 minutes Discussion

e Strategic Plan Update Randy McGlenn - 10 minutes. VOTE

e CA Committee Updates — Committee Chairs — 15 minutes. Oral Reports
— BSN Committee - Tina Luerssen — 10 minutes— Oral Report
— Budget Committee - Gail Cropper - 2 minutes, Oral Report

e Roundtable Discussion — 10 minutes. Open Discussion

e Actionable Items Review - 5 minutes — Report

The CA Agenda for August 3, 2023 was M/S/P by consensus.

September Agenda: Yvonne Trudeau of the Parks Foundation will present at the September
CA meeting, and announce open season for grant applications.

The next CA Admin Committee meeting is Tuesday, August 29, 2023.

Adjourned 5:40 pm



CA BSN - PAGE 1 OF 2
Community Assembly Committee: Building Stronger Neighborhoods
Saturday, 7/15/23 9:00AM at Knox Presbyterian Church (806 W Knox Ave Spkn)

Present at WCCC: Tina Luerssen (BSN Chair: Grandview Thorpe), Gail Cropper (BSN
Secretary: Northwest), Fran Papenleur (Audubon-Downriver), Jonathan Tilley (Nevada
Heights), Dan Brown (N Hill), Alexandria Golikov (Emerson-Garfield)

City Staff: Amber Groe (ONS)

Present on Zoom: Charles Hansen (Whitman)

Absent/Excused: Dave Lucas (Vice Chair: Rockwood)

MEETING AGENDA
Amendments to agenda to add comments (Fran) on the tracking of CA Attendance, and a
reminder (Amber) on Town Hall (July 17") Unanimous Vote to approve.

MEETING MINUTES

(a) June 17, 2023 meeting notes approved by consensus. Fran Motion/Dan Second.
Unanimous Vote. (b) We discussed updating meeting locations: August - Indian Canyon
Golf, September - Finch Arboretum, October - NECC, November - The Hive (Amber
verified we can access library at 9am)

Guest Speaker for Neighborhood Council Best Practices: Christine Quinn did not show
up for our meeting. Does Gennee have any information?
ACTION: Table to August.

BSN — NEW BUSINESS

The issue of chronic absences from some NCs [lack of capacity, change of leadership, etc.] at
monthly CA meetings has surfaced, and P&P requires action by CA Admin Committee. Tina had
shared her working spreadsheet with Fran earlier. Fran said this will be discussed at the next CA
Admin Committee meeting. ONS has the official attendance by NC, however Tina and Fran add
tracking by individual.

ACTION: Fran will add to next CA Admin Committee agenda.

Power point pages about Zoom steps. Not needed, already have online video on the BSN
Toolkit.
ACTION: Gail to continue working on

Community Engagement Grant Application
End of Year Expenses — Report (ONS) not ready. Next CA Budget Committee meeting
coming for outstanding/late applications. Receipts not due until September.
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ONS Reports (Amber Groe)
Spokane Neighborhood Summit-Workshop Updates

e Event is Saturday, November 4"

e Location is the Fire Department Training facility (next to SCC/NE corner of
Greene and Mission. The facility capacity is 100. They have 6 conference
rooms, 1 large space and 30 tables.

e Tables: Recruiting

o Patrick to ask CA and outside entities for filling tables
o Registration, Resource Fair: city entities, SPD, COPS, Streets, etc.
o City Council Booth, ONS

e Funded by the CA City Council

e Ask SNLA (sessions Jan-June) involvement to plan a project (NC)

e Promote Tina’s suggestion that the 3™ Saturday in December 2023 have a CA
Social and Awards [city wide].

e ONS does not have a budget

o Sponsorships? ICCU, COPS, 501( ¢ )3’s, STA, Innovia, STCU, SNAP,
Parks Foundation, Waste to Energy

o Swag Bags, Baskets, Give-aways

o Logos? T-shirt sales? stickers? Dan to contact Chris Bobee

o Alexandria contacts? Derick Landers (prev w/Great PNW) may donate

SNLA reach out to present for next training.
e Ideas: email/text to Amber

Amber and Annie attended the 48" NUSA conference and workshops in El Paso Texas.
Networking that is like work group meetings. A great website to have:
Hopefulneighborhood.org  free trainings and booklet, QR codes/Resources, engaged
neighborhood newsletter

Neighborhoods:

Tina to request time (email to CA Admin Committee) to report community updates at the
next Community Assembly. Jonathan shared the NHNC will have a booth at the
National Night Out, and a movie night (122 W Euclid).

Tina: Events — How To

Alexandria: marketing, building capacity, press releases
Amber: social media, mail chimp

Fran/Tina: organize the topics

NEXT MEETING

CA Budget expenses — end of the year. Toolkit updates, best practices, SNS December
Social. We will meet at 9:00am on Saturday, August 19, 2023. Location: In person at the
Indian Canyon Golf Course. Zoom

ADJOURNED: 10:35AM



Date: August 3, 2023
To: CA reps and Neighborhoods
From: Andy Hoye, CA rep for Southgate and member, CA/CD Committee

Re: Neighborhoods and CDBG Funded Projects/Activities

Nothing in this memo is determinant and nothing expresses final authority. That level of confidence
must be secured from CHHS Department staff at spokanechhs@spokanecity.org and/or 509-625-6325.

The first step should be a thorough review of four useful draft documents here:
https://my.spokanecity.org/chhs/documents/

NOTE: Money for Program Year 2023 has been allocated. The documents linked above refer to
allocations for PY 2024. Projects using PY 2024 money will be decided quite soon, and applications (only
from qualified nonprofit organizations) must be received by September 15, 2023. No PY 2024 money
will actually be spent before July 1, 2024. The applications will be submitted online using “Neighborly”
software — please contact the CHHS Department for how to use it.

That all said, some things appear to be clear:

1) The 29 neighborhoods and the CA will be receiving no special allocation for Program Year 2023
(7/1/23 — 6/30/24) or PY 2024 (7/1/24 — 6/30/25)

2) There is a VERY IMPORTANT VIRTUAL WORKSHOP on August 16 from 1:00 to 2:30. Links and
other details were not available as of this writing, and will need to be sent later.

3) CDBG funds are restricted to awards to “Not for profit organizations” (CDBG P&P page 11)

4) Although no special privileges are offered to the Neighborhood Councils or the CA, ideas and
projects that originate in Neighborhood Councils may still be submitted through a qualifying
non-profit (must be a 501-c-3). While not ideal, this is actually a good thing in that creative uses
of CDBG money that originate in Neighborhood Councils might receive a grant if all the
formidable requirements of the application are met by a nonprofit agency that agrees to work
with you. (In the past, the Neighborhood Councils have been delivered a list of eligible specific
activities from CHHS staff; a few have originated in the neighborhoods.)

5) The non-profit application is quite rigorous, requiring significant financial and experience
disclosures. For example, although the Southgate Neighborhood Council is a 501-c-3, we have
very little formal experience administering Federal money and very modest cashflow. The
nonprofit must pre-register with SAM (a Federal clearinghouse agency) if they have not done so
(most likely have done this already). Please consult with the CHHS Department if your
neighborhood has a “great idea” to see if it might pass the original threshold qualifying review
and to request a list of some established nonprofit agencies that might work with you. | do not
know if they will supply such a list, but | believe they should.
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Draft Notes — Liaison Committee Meeting July 11, 2023 - Lincoln Park Library

Present: Paul Kropp, Southgate, Chair; Andy Hoye, Southgate, recorder; Bonnie Mclnnis, West Central;
Lorna Walsh, Riverside; Annie Deasy, ONS. The Owl could not be connected due to USB connector, so no
presence by Susan Burns, Peaceful Valley

We approved the minutes of the previous meeting.

We noted that Julie Biggerstaff missed the last two meetings of the Park Board, and that Linsdsey Shaw
missed the April meeting. The Urban Forest liaisons elected to not go on a field trip for that remote
meeting. The Urban Forest, Park Board and DRB liaisons did not provide monthly CA-Packet reports; all
other committee/board liaisons did supply reports.

We LC members will be prepared to fill out attendance reports at the next meeting for our respective
liaisons.

There was a discussion of spokaneunite.org and the CHHS Board and CHHS Department and their various
plans and claims. We noted that the County Commissioners also discussed that issue, generally
regarding homelessness and solutions.

We discussed our “check-ins” with liaisons, which is generally after 3 months and then annually. We
considered that we had completed Leslie Hope’s check-in. Andy suggested that she had a pretty clear
understanding of her role. We decided to have Julie Biggerstaff come to the next meeting, which we
may need to schedule at a different time.

We discussed how the procedure for Mayoral and CC approval/rejection of CA liaison candidates should
proceed — there needs to be a set of steps that should and will be followed for these “joint”
nominations. We felt that Patrick Striker, ONS might be amenable to working out a draft agreement for
the Mayor’ side. Paul said he would work with Giaccobe Byrd to work on the CC side.

Submitted by Andy Hoye



Community Assembly
Pedestrian Traffic and Transportation Committee (PeTT) Meeting — draft minutes
July 25, 2023, 6 pm, Zoom.

Attendance

Cathy Gunderson (Chief Garry Park), Annie Deasy (Office of Neighborhood Services), Charles
Hansen (Whitman), Steve Cox (Audubon/Downriver), Pam Schermerhorn (Cliff Canyon), Mary
Winkes Manito/Cannon Hill), Carol Tomsic (Lincoln Heights), Randy McGlenn (West Central)
Introductions

The meeting was called to order by Randy McGlenn, chair, at 6:09 pm

Attendees introduced themselves and their neighborhood connections.

The condition of Napa, between Mission and Trent was discussed. The street was mentioned as
needing repair for seven years. It was noted the street was an arterial and did not qualify for a
fix with CTAB. Randy said he will reach out to the Street Department.

Traffic Calming Project Review

There was nothing to update on the 37™/Ray (Ray/Freya Crossover). The city does not have any
money to rebuild the intersections at 37%"/Ray and 37%/Fiske.

Mid-Point Review

Annie said the traffic calming list of prioritized projects was approved by the city council on
7/10/23. The traffic calming list will be adopted by the city council on 7/31/23. Annie said the
resolution is confusion concerning the funding of the projects. There will be discussions on the
funding to make it clearer. Annie said the resolutions for traffic camera sites by neighborhood
councils were all approved. She said the placement of the cameras may change after ATS looks
at the sites. The placement of the cameras will be based on revenue. She said a police staff will
be hired to issue more tickets (increase revenue).

Policies & Procedures Update

While Randy looked for the policy and procedure update on his computer, he opened the floor
for Roundtable discussion.

Randy said Citizens Transportation Advisory Board (CTAB) is looking for members. He said the



group cannot meet quorum and therefore cannot approve street repair. He said there is time
commitment as the members must review projects and drive to locations in their district to
visually inspect streets after training from the streets department. The application is on the
CTAB website. It was noted that the contact name on the application and the member list on
the website needed to be updated.

The Asphalt Art program was discussed. Annie said a link to the program was on the traffic
calming website. Applications will open August 1. The street murals will be on residential
streets. The pavement on the intersection should not be falling apart. There will be two
crosswalks per district. Spokane Arts oversees the program and will field questions on the
program. The application process is three years and will close in 2026. The opening of the
application process in August was voiced as a concern for neighborhoods that met quarterly. It
was noted neighborhoods have three years to apply for a mural and it takes time especially with
securing street closures and securing paint supplies. There may be flexibility in the budget for
more street murals. Annie said there will be a process to select crosswalks. Annie said there can
be any type of art; the sky is the limit; neighborhoods can get creative and pick whatever gets
them excited.

Randy found the document. He wanted to mirror the advisory rule used previously in the PCTS
update for the CTAB advisory rule. A discussion ensued. It was decided that the CTAB advisory
rule should not mirror the PCTS advisory rule. A revision was put forth to a vote.

Pursuant to the Citizens’ Transportation Advisory Board (CTAB) Rules of Procedure, CTAB is composed of
representatives of various boards and committees (hereafter, the “Recommending Agencies”) which are
listed in the CTAB policies and procedures. One of these listed agencies is the PeTT, which is specified as
the recommending agency.

As per the Rules of Procedure, the Recommending Agency shall submit a written notice to the
Transportation Benefit District Administrator. Appointment or reappointment of the representative will
become effective upon confirmation by Spokane City Council.

Each member of CTAB shall serve for no less than a term of three years for a maximum of two terms.
Therefore, PeTT needs to track its representative’s term expiration.

Mary moved to accept the revision. Pam seconded. The revision passed with no nay votes.
Round Table

A traffic calming project list review was requested. The projects were randomly listed in the city
council agenda packet, but it was not stated if it was in the order the projects would be funded.

The Asphalt Art program was discussed again. Annie said the original program was put together
by Shauna Harshman and Annica Eagle, and both are no longer with the city. The high cost of



the program and its effectiveness was discussed. Carol said she would share a safety study on
asphalt art. Annie suggested a mobile speed sign study before and after the street mural.

Link to Asphalt Art Safety Study: https://assets.bbhub.io/dotorg/sites/43/2022/04/Asphalt-Art-
Safety-Study.pdf

Annie said solar panels have been stolen off the mobile speed signs and the installation of a
cage over the solar panels is being considered.

It was decided that next month’s agenda items would be a traffic calming project list review and
a discussion of intersection artwork in neighborhoods by Shelby Allison of Spokane Arts.

Meeting Adjourned at 7:38 pm
Next Meeting is 8/22/23 at 6 pm on Zoom.



CHHS Liaison Board Notes from July 5, 2023

| will briefly update you on the board meeting activities from July 5th but always encourage you to review the video
of the meeting should you wish for in-depth information. You can view the meeting at the following link. Some
meetings are missing, | am looking into getting that resolved, but you can search for CHHS Board Meetings 2023.
https://www.youtube.com/@cityofspokane/videos

Another area to keep an eye on is the CHHS web page at https://my.spokanecity.org/chhs/documents under public
notices are comment periods. There are 4 documents available that provide a wealth of information about
upcoming CDBG actions.

Draft CDBG Request for Proposals (RFP) for public comment period

Draft Citizen Participation Plan (CPP) for comment period

CDBG Public Notice July 17th - July 31st comment period

Draft CDBG Policies and Procedures

There was a robust discussion about the proposed Regional Authority for Homelessness, Housing, Health and
Safety. Documents can be found at Spokaneunite.org for more information. As the CHHS department and board
would be subsumed by this purposed organization there were many questions. It’s doubtful much more will happen
before the election, but | encourage you to watch the presentation video on the Spokane Unite website.

Update on 2020 CDBG Projects

This is the first attempt at an update on the 2020 CDBG neighborhood projects. | am developing a relationship
with the city staff and will provide clearer updates as time goes on. The projects listed below, and status
information, are what | was given to start.

ECCC — Facility Improvements

EduCare Roof Replacement

NECC — Safety Improvements

WCCC — Facility Improvements
Women’s Hearth Safety Improvements

Upon approval of the above contracts by the City Council on 6.26.2023, the (Neighborhood) slate of projects is with
the contracts team for review of the contract workbook. (That is what moving to folder #2 means below)

The next step - when contracts has completed its review of the contract workbook and gained the necessary details
for finance department to track (and moved these to another folder - with email notification) is to put the projects
out for bid. Bid packets will be sent to the subrecipient to provide the necessary federal requirements for these
projects. The city staff will monitor the bidding process and prime contractor’s compliance with Department of
Labor certified payrolls, etc. through the project’s completion.

We are planning a new board member orientation in Spring to 2024.
Yours In Service,

Leslie Hope


https://www.youtube.com/@cityofspokane/videos
https://my.spokanecity.org/chhs/documents
https://static.spokanecity.org/documents/chhs/plans-reports/planning/draft-cdbg-2024-py-rfp.pdf
https://static.spokanecity.org/documents/chhs/plans-reports/planning/citizen-participation-plan-draft-for-comment-period-2023-07-06.pdf
https://static.spokanecity.org/documents/chhs/plans-reports/planning/cdbg-public-notice-july-17-july-31-comment-period.pdf
https://static.spokanecity.org/documents/chhs/plans-reports/planning/draft-cdbg-policies-and-procedures.pdf

Plan Commission (PC) Liaison Report
Community Assembly Report, July 2023

Filed by Mary M. Winkes, CA Liaison to the Plan Commission and Vice-Chair, PC Transportation Sub-
Committee

Plan Commission Transportation Sub-Committee, July 4, 2023—canceled

Plan Commission Housing Work Group, July 12, 202—canceled

Plan Commission, July 12, 2023, 2;00 P.M., in person and via WebEx
1. Building Opportunity for Housing

Planning staff presented additional topics for discussion to Plan Commission workshop, including: e
Garage location and size ® Setbacks ¢ Building height.

2. Shoreline Master Program text update for Fish Rearing

This proposal will amend the Shoreline Master Program (SMP) of the Spokane Municipal Code (SMC)
17E.060.470 and 17E.060.690 to allow aquaculture uses. The proposal will also amend the Use Category
Description for Agriculture under SMC 17C.190.500 to align with the changes to the SMP. The exact
amendments to the code will be available online at the following address:
my.spokanecity.org/aquacultureupdate.

3. South Logan Transit Oriented Development — Preferred Alternative

The South Logan Transit-Oriented Development (TOD) Project supports more connectivity and livability
for the community, businesses, and organizations in the South Logan area of the Logan Neighborhood.
The City of Spokane posted the Draft South Logan TOD Plan and the Draft Environmental Impact
Statement (DEIS) for public review from May 9 — June 8, 2023, with 16 comment letters received.
Project staff and the consultants hosted a public workshop on Thursday, May 18 at Gonzaga University.
A workshop summary and public comment summary will be available on the project page. The response
to public comments will be analyzed and published in the Final EIS. The preferred alternative will shape
the Final Plan and Final EIS as the preferred direction for future growth and development, which may be
composed of some combination of the three different alternatives. The plan values, which were
developed through public input and reflect the guiding principles for South Logan, will ultimately be
used along with the results of the EIS analysis and public comment to develop a preferred alternative.
The project team conducted a workshop on the preferred alternative with the Plan Commission on June
14, as well as hosted a virtual workshop for the community on June 22. All project materials and
information are available on the project page: https://my.spokanecity.org/southlogantod.



Plan Commission Housing Work Group, July 26, 2023—in person and via WebEx, 1:00 P.M.

1. Housing Solutions from Finland and Sweden

Plan Commission, June 28, 2:00 p.m., in person and via WebEx

For a complete record of all Plan Commission agendas, minutes and related documents, see
https://my.spokanecity.org/bcc/commissions/plan-commission/.



Housing Action Subcommittee Report July 20, 2023

Submitted by Kathryn Alexander, CA Liaison

The meeting was attended by only about 11 people, including city council and staff. It was felt that
going over the bylaws needed more participation, so people were encouraged to read them over and

submit comments to Nicolette.

Most of the meeting was a discussion centered around the Regional proposal. This proposal will

impact our bylaws as well, as it may shift what we are able to do. The main points that were brought up:

e Prevention needs to be a key aspect of any homeless strategy.
e How to address disability needs need to be spelled out.

e |sthere a way for entities to join and then leave whole, if they decide to leave?
Kathryn asked for minutes, and Shae agreed to help Nicolette provide them.

Our next meeting is August 17 at 9:30—11 am



Spokane Park Board
City of Spokane Development and Volunteer

Committee meeting
4:30 p.m. Wednesday, July 19, 2023
In-person and WebEXx virtual meeting
gRECPEATION Fianna Dickson — Marketing & Communications
Committee Members
X Jennifer Ogden — Committee chair/Park Board
Bob Anderson — Park Board (absent)
Gerry Sperling — Park Board
Christina VerHeul — Park Board
Kelly Brown — DVC Citizen Advisory Committee representative

Julie Biggerstaff — Community Assembly representative
Rick Romero — Community at-large representative (absent)

X X X X

Park staff Guests
Fianna Dickson
Sarah Deatrich

Minutes

1. Call to order — The meeting was called to order at 4:34 p.m. by committee chair Jennifer Ogden.
See list above for attendance.

2. Public comment
A. None

3. Action items
A. None

4. Discussion items
A. Membership update — Jennifer Ogden

Christina VerHeul has accepted an employment opportunity elsewhere and will be vacating her
seat on the Park Board, which will leave an open seat on the DVC, as well. She is graciously
continuing to serve on the Park Board and her committees until her replacement is selected and
approved, which is currently in process.

Through this interview process, one person indicated interest in sitting on the DVC, and may be
available for another potential vacancy, likely coming soon.



An updated membership list is attached HERE.
B. Fundraising planning — Jennifer Ogden

The DVCAC has been discussing creating a fundraising template. Jennifer informed the group of
various websites which have information and templates available at no cost, and mentioned
adding this information to the toolkit to assist groups with finding potential donors with parallel
missions and objectives. She offered her assistance with initiating letters to these businesses.

5. Standing reports
A. EXPO+50 update — Kelly Brown

The committees are working on the event calendar, submitting proposals for events and
activation. The goal is to have the calendar ready for Visit Spokane in September. Potential
partners can find the request form HERE, and the deadline for submittal is August 31; events
don’t need to be conceptualized in great detail yet, but the committee welcomes general ideas.
Request forms are taken to the appropriate pillar committee (i.e., Arts and Culture,
Environmental, etc.) and that committee chooses which to bring forward to the Events and
Activation Committee. Funding is available for each pillar, and when an event is chosen, these
dollars are used to help navigate obstacles that would otherwise make participation difficult.

B. DVCAC monthly update — Kelly Brown

Currently, DVCAC has members from the following categories:
1) Park Friends:
e Friends of Manito

Friends of Coeur d’Alene
Friends of Palisades
Friends of the Bluff

e Friends of Riverfront Park
2) Community Assembly:

e Logan Neighborhood Council
3) Volunteer Focus Groups:

e Friends of Spokane Skate Parks

Kelly asked that ideas and/or recommendations be sent to her.

6. Adjournment — The meeting was adjourned at 4:43 p.m.

The next scheduled meeting is 4:30 p.m. August 16, 2023, in-person at the Liberty Park library events
room, and virtually via WebEx.


https://spokanecity.wufoo.com/forms/z1at8ysq0nwgenl/

Development and Volunteer Committee

Member List and Terms

Return to Minutes

1st term 1st term 2nd term 2nd Term | 3rd Term | 3rd Term

Name Email Category Affliation begins ends begins ends begins ends Notes
Jennifer Ogden imogden@spokanecity.org Park Board/Chair 2/11/21 3/10/22 3/10/22 3/10/23 3/10/23 3/10/24
Bob Anderson banderson@spokanecity.org Park Board 2/11/21 3/10/22 3/10/22 3/10/23 3/10/23 3/10/24
Christine VerHeul christina.verheul@gmail.com Park Board 8/2/21 8/2/23 8/2/23 3/10/23 3/10/23 3/10/24
Gerry Sperling gsperling@spokanecity.org Park Board 2/11/21 3/10/22 3/10/22 3/10/23 3/10/23 3/10/24
Kelly Brown kelly.dianne.brown@gmail.com |DVCAC Friends of Manito 8/2/21 8/2/23 8/2/23 8/2/25
Julie Biggerstaff rbiggerstaff@comcast.net Member at large  |Comm. Asmbly 12/14/21 12/14/23

Member at large
Rick Romero RNRLLC2@gmail.com Member at large 3/17/22 3/17/24

*PB assighments are 1-year terms appointed by the PB chair; non-PB members are 2-year terms

Updated: 07/2023



Source Materials for Fundraising

Innovia: templates for how to conduct a campaign

Donor lists - start with larger levels first; private asks before public
Private individuals - connecting passion with purpose

Corporate donors - see below

Return to Minutes

emphasis on parallel missions/parks as solutions and partners to corporate

mission initiatives

Finding those businesses who might be good partners:

Innovia

Inland Northwest Business Watch
City of Spokane new business lists
Spokane Journal of Business
Spokesman Review business section
Greater Spokane Inc.

Hispanic Latino owned businesses
Gonzaga Bulletin

Spokane Business Watch

Spokane Club

Visit Spokane

Inlander

Spokane's Coeur d'Alene Living Magazine
The Clarke Company “How’s Business



Development and Volunteer
Citizen Advisory Committee
4:00 p.m. Thursday, July 19, 2023

In-person and virtually via WebEx
Fianna Dickson — Marketing & Communications

Committee members
X Kelly Brown — Chair/The Friends of Manito Park
Greg Connolly — Friends of Spokane Skate Parks (absent)
Trevor Finchamp — Friends of The Bluff (absent)
X Lindsey Shaw — Community Assembly rep/Logan Neighborhood and Northeast Spokane (4:15)
Cole Taylor — Friends of Riverfront Park (absent)
X Lee Williams — Friends of Coeur d 'Alene Park
X Paul Lindholdt — Friends of the Palisades (absent)

Park Board Members Park staff Guests
Jennifer Ogden Sarah Deatrich

Kris Behr

Karin Cook

Fianna Dickson

Minutes

A. Call to order/introductions — The meeting was called to order at 4:06 p.m. by committee chair
Kelly Brown.

B. Discussion items
1. Fundraising Template — Jennifer Ogden

At the June 22 meeting, the group discussed source materials for identifying Spokane
businesses who may be interested in partnering Friends groups or park initiatives. The goal of
this is to help the committees find partners with similar missions and objectives. Jennifer
provided a list of businesses that provide updates on new businesses coming to Spokane
where Friends groups may find new partners and therefore, possible funding opportunities.
Fundraising action plans are available online at no cost and can assist in finding donors.
Jennifer offered to meet with Friends groups to discuss sample outreach letters and pointed to
Kelly as another valuable source of information regarding fundraising. Lee mentioned that
businesses may have different times of the year when it may be appropriate to approach them
and finding out those windows would be beneficial.

C. Standing reports
1. EXPO+50 overview — Kelly Brown



The committees are working on the event calendar, submitting proposals for events and
activation. Potential partners can find the request form at HERE. Lindsey will mention the form
at the next Logan Neighborhood Council meeting. Deadline for submittal is in approximately
six weeks, on August 31.

2. DVCAC membership update — Jennifer Ogden

Currently, DVCAC has members from the following categories:
1) Park Friends:
e Friends of Manito
e Friends of Coeur d’Alene
e Friends of Palisades
e Friends of the Bluff
e Friends of Riverfront Park
2) Community Assembly:
e Logan Neighborhood Council
3) Volunteer Focus Groups:
e Friends of Spokane Skate Parks

An updated membership list is attached HERE. There are openings in the following
categories: Volunteer Focus Group (1), Business Leaders (2), and Partner Organizations (1).
In recent Park Board vacancy interviews, one candidate expressed interest in committee
membership; specifically the DVC, which also has openings.

3. DVCAC project presentations — Kelly Brown
a. None

Fianna gave a presentation at the District 1 Neighborhood Council Leadership meeting where
she was able to meet representatives from several of the neighborhoods. District 1 has a
unique, separate group (that is its own 501¢c3) comprised of one representative (generally the
Chair) from each District 1 neighborhood council. Neighborhood Council leaders attend and
discuss their neighborhood events and report at their respective Councils meetings. Lindsey’s
involvement with the DVCAC stemmed from needing assistance with ways to get the
neighborhoods involved in activating their parks. Jennifer suggested holding an event to
encourage neighborhood involvement. Lee suggested adding development of leadership
teams to the toolkit.

Kelly revisited the June conversation about goals and objectives and wanted to clarify where it
was left. The DVC will bring tasks to the DVCAC to help create fundraising plans as one of
the ongoing goals.

Lee asked whether there is funding available to help outlying parks should they wish to hold
events while Expo+50 is happening, as permitting can be complicated and expensive and
may serve as a roadblock to some neighborhoods and suggested bringing the idea to Expo
leadership. She also suggested a list of event possibilities to help neighborhoods with ideas.
Kelly explained when someone fills out the event request form, the request is taken to the
appropriate pillar committee (i.e., Arts and Culture, Environmental, etc.) and that committee
chooses which to bring forward to the Events and Activation Committee. There is funding for


https://www.visitspokane.com/expo50spokane-events/

each pillar, and when an event is chosen, these dollars are used to help navigate obstacles
that would otherwise make participation difficult.

D. Next meeting: The next regularly scheduled meeting is at 4:30 p.m. August 16, 2023, in the
Liberty Park Library Events Room.

E. Adjournment: The meeting was adjourned at 4:30 p.m.



Source Materials for Fundraising

Innovia: templates for how to conduct a campaign

Donor lists - start with larger levels first; private asks before public
Private individuals - connecting passion with purpose

Corporate donors - see below

Return to Minutes

emphasis on parallel missions/parks as solutions and partners to corporate

mission initiatives

Finding those businesses who might be good partners:

Innovia

Inland Northwest Business Watch
City of Spokane new business lists
Spokane Journal of Business
Spokesman Review business section
Greater Spokane Inc.

Hispanic Latino owned businesses
Gonzaga Bulletin

Spokane Business Watch

Spokane Club

Visit Spokane

Inlander

Spokane's Coeur d'Alene Living Magazine
The Clarke Company “How’s Business



Development and Volunteer Citizen Advisory Committee

Member List and Terms*

Name Category Affiliation 1st term begins | 1st term ends | 2nd term begins | 2nd Term ends Notes
Kelly Brown Friends groups The Friends of Manito 1/12/22 1/12/23 1/12/23 1/12/25(|Chair

Lee Williams Friends groups Friends of Coeur d 'Alene Park 2/24/22 2/24/24 2-year term
Paul Lindholdt Friends groups Friends of Palisades 2/23/23 2/23/25 2-year term
Trevor Finchamp Friends groups Friends of the Bluff 2/24/22 2/24/23 2/24/23 2/24/25|1-year first term
Cole Taylor Friends groups Friends of Riverfront Park 2/24/22 2/24/24 2-year term
Lindsey Shaw Community Assembly Logan Neighborhood Council 1/12/22 1/12/24 2-year term
Greg Connolly Volunteer focus groups Friends of Spokane Skate Parks 3/24/22 3/24/24 2-year term
Vacant Volunteer focus groups

Vacant Business leaders

Vacant Business leaders

Vacant Partner organizations

Staff liasion: Fianna Dickson Staff Liaison Spokane Parks & Recreation

*Members may serve two consecutive terms, to a

Past members

Maribeth Watt Friends Groups Friends of Sky Prairie 2/24/2022 2/24/2023 1-year first term
Craig Volosing Friends Groups Friends of Palisades 2/24/2022 2/24/23

Updated: 07/2023

Return to Minutes
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