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Mayor’s Transition Plan — Final 100 Days

Our government is built on the smooth and effective transition of power. In alignment with the joint Administration-Council
Strategic Plan, One Spokane, Mayor David Condon is planning a collaborative transition process designed to facilitate
continued momentum of the City of Spokane, its employees, and the administration.

The Mayor has outlined a final 100-day plan that connects City employees with new leadership, provides opportunities to
set mutual goals, and reports on the successes of One Spokane. The plan bookends his 8-year term as Mayor and his initial
100-day action plan in 2012.

SEPTEMBER

Program budget delivered to City Council & Public — multiple community presentations

13 Our Town Gala - over $1 million raised for community in 8 years.

Budget Telephone Town Hall meeting
100 days until 12/31/2019

OCTOBER

B 1 Shaw/On Track/Hillyard Library Groundbreaking Ceremony hosted by Spokane Public Library and
Spokane Public Schools. Significant accomplishments of One Spokane plan for regional collaborations,
investments in public amenities, and planning for growth.

Annual Statement of Conditions & Affairs to City Council

25 Celebrate completion of CSO projects. Significant accomplishments of One Spokane plan for a cleaner
river faster, innovative infrastructure, and resiliency.

NOVEMBER

Deliver the One Spokane Report to community, outlining our community’s major strategic plan
H accomplishments over the past 8 years. Would you like to invite Mayor Condon to your business/
community gathering to share the One Spokane Report? Email Mayor@spokanecity.org.

Deliver Proposed Budget to City Council
General Election
11 Veterans Day community events

13 Community/Volunteer Appreciation Reception with those who have received Mayor’s coins,
volunteers, employees, collaborating associations, and board and commission members.

Mayor’s Advisory Council on Economic Vitality
Quarterly Performance Measure meetings with staff

Mayor-Elect information briefings at City Hall including divisional meetings, budget presentations,
and security

DECEMBER

Continued delivery of One Spokane report to the community

Mayor-Elect ride-alongs/field days with City staff, officials appointment interviews

Proposed Inauguration/Swearing-In Ceremony




