Continuum of Care Stakeholders

Continuum of Care Board

[

Standing Committees

Administrative Coordination

Staff support of the HMIS System

Executive Planning and Implementation
e Membership Recruitment ¢ Responding to System Needs
e Nominating Committee * Best Practice Modeling
e Agenda Review e Recommendations to the

Board
Funding and RFP Committee
HMIS and Evaluation e Oversees RFP process

e Data Collection e Coordinates with CA to
e Data Security/Quality evaluate programs
e HMIS Coordination e Makes Funding

Reccomendations

Consolidated Application
Submission to HUD

Produces reporting relevant to
the CoC's operations

Standing Sub-Committees

Issues and Promotes RFPs

Hosts and troubleshoots HMIS
system used by CoC programs

Youth Experiencing

Provides Staff Support to
the CoC Board

Youth Advisory Board
Homelessness
Veterans Experiencing Families Experiencing
Homelessness Homelessness
Individuals Experiencing . .
Diversion

Homelessness

Coordination with Spokane County

wm Coordination with City of Spokane Valley

Coordination with City of Spokane




