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Agenda Sheet for City Council: Date Rec’d 3/25/2025
”' N Committee: Date: N/A Clerk’s File # | CPR 2012-0033
N ‘:\\\‘ Committee Agenda type: Cross Ref #

Council Meeting Date: 04/14/2025 Project #

Submitting Dept MAYOR Bid #

Contact Name/Phone | ADAM 6779 Requisition #

Contact E-Mail AMCDANIEL@SPOKANECITY.ORG

Agenda Item Type Boards and Commissions

Council Sponsor(s)

Sponsoring at Administrators Request | NO

Lease? NO Grant Related? NO | Public Works? NO

Agenda Item Name SARA BAUER AS COMMUNITY ASSEMBLY LIAISON - CHHS BOARD - 4/18/25 —

Agenda Wording
Appointment of Sara Bauer as the Community Assembly Liaison to the Community, Housing, and Human
Services Board for a term of April 18, 2025 to April 17, 2028.

Summary (Background)
The Community Housing and Human Services (CHHS) Board advises the City on preparing the required plans to

conform with the requirements of the U.S. Department of Housing and Urban Development (HUD) and the
Washington State Department of Commerce. The Board makes recommendations about funding priorities for
housing programs and projects and social services utilizing federal, Washington State and City resources. The
CHHS Board participates with the Spokane Continuum of Care in developing the goals and priorities for
regional homeless plans. The Board also represents the diverse constituencies that make up Spokane's low-
and moderate-income populations, to help guide Spokane's community, housing, and human services into the
future.




What impacts would the proposal have on historically excluded communities?
N/A

How will data be collected, analyzed, and reported concerning the effect of the

program/policy by racial, ethnic, gender identity, national origin, income level,

disability, sexual orientation, or other existing disparities?
N/A

How will data be collected regarding the effectiveness of this program, policy, or

product to ensure it is the right solution?
N/A

Describe how this proposal aligns with current City Policies, including the

Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program,

Neighborhood Master Plans, Council Resolutions, and others?
N/A

Council Subcommittee Review
N/A




Fiscal Impact

Approved in Current Year Budget? N/A

Total Cost $

Current Year Cost $

Subsequent Year(s) Cost $

Narrative

Amount Budget Account

Select

Select

Select

Select

Select

Select

0 h B n N
H|HH

Funding Source N/A

Funding Source Type Select

Is this funding source sustainable for future years, months, etc?

Expense Occurrence | N/A

Other budget impacts (revenue generating, match requirements, etc.)

Approvals Additional Approvals

Dept Head SCOTT, ALEXANDER

Division Director

Accounting Manager

Legal

For the Mayor SCOTT, ALEXANDER

Distribution List

amcdaniel@spokanecity.org




Agenda Sheet for City Council: Date Rec’d 3/25/2025
”' N Committee: Date: N/A Clerk’s File # | CPR 2012-0033
N ‘:\\\‘ Committee Agenda type: Cross Ref #

Council Meeting Date: 04/14/2025 Project #

Submitting Dept MAYOR Bid #

Contact Name/Phone | ADAM 6779 Requisition #

Contact E-Mail AMCDANIEL@SPOKANECITY.ORG

Agenda Item Type Boards and Commissions

Council Sponsor(s)

Sponsoring at Administrators Request | NO

Lease? NO Grant Related? NO | Public Works? NO
Agenda Item Name REAPPOINTMENT OF BARBARA LEE - CHHS BOARD - TERM OF 4/18/25 -

Agenda Wording
Mayor Brown has reappointed Barbara Lee to the Community, Housing and Human Services Board for a term
of April 18, 2025 to April 17, 2028.

Summary (Background)
The Community Housing and Human Services (CHHS) Board advises the City on preparing the required plans to

conform with the requirements of the U.S. Department of Housing and Urban Development (HUD) and the
Washington State Department of Commerce. The Board makes recommendations about funding priorities for
housing programs and projects and social services utilizing federal, Washington State and City resources. The
CHHS Board participates with the Spokane Continuum of Care in developing the goals and priorities for
regional homeless plans. The Board also represents the diverse constituencies that make up Spokane's low-
and moderate-income populations, to help guide Spokane's community, housing, and human services into the
future.




What impacts would the proposal have on historically excluded communities?
N/A

How will data be collected, analyzed, and reported concerning the effect of the

program/policy by racial, ethnic, gender identity, national origin, income level,

disability, sexual orientation, or other existing disparities?
N/A

How will data be collected regarding the effectiveness of this program, policy, or

product to ensure it is the right solution?
N/A

Describe how this proposal aligns with current City Policies, including the

Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program,

Neighborhood Master Plans, Council Resolutions, and others?
N/A

Council Subcommittee Review
N/A




Fiscal Impact

Approved in Current Year Budget? N/A

Total Cost $

Current Year Cost $

Subsequent Year(s) Cost $

Narrative

Amount Budget Account

Select

Select

Select

Select

Select

Select

0 h B n N
H|HH

Funding Source N/A

Funding Source Type Select

Is this funding source sustainable for future years, months, etc?

Expense Occurrence | N/A

Other budget impacts (revenue generating, match requirements, etc.)

Approvals Additional Approvals

Dept Head SCOTT, ALEXANDER

Division Director

Accounting Manager

Legal

For the Mayor SCOTT, ALEXANDER

Distribution List

amcdaniel@spokanecity.org




Agenda Sheet for City Council: Date Rec’d 3/25/2025
”' N Committee: Date: N/A Clerk’s File # | CPR 2012-0033
N ‘:\\\‘ Committee Agenda type: Cross Ref #

Council Meeting Date: 04/14/2025 Project #

Submitting Dept MAYOR Bid #

Contact Name/Phone | ADAM 6779 Requisition #

Contact E-Mail AMCDANIEL@SPOKANECITY.ORG

Agenda Item Type Boards and Commissions

Council Sponsor(s)

Sponsoring at Administrators Request | NO

Lease? NO Grant Related? NO | Public Works? NO

Agenda Item Name REAPPOINTMENT OF KAREN SSEBANAKITTA - CHHS BOARD -TERM OF 4/18/25

Agenda Wording
Mayor Brown has reappointed Karen Ssebanakitta to the Community, Housing, and Human Services Board for
a term of April 18, 2025 to April 17, 2028.

Summary (Background)
The Community Housing and Human Services (CHHS) Board advises the City on preparing the required plans to

conform with the requirements of the U.S. Department of Housing and Urban Development (HUD) and the
Washington State Department of Commerce. The Board makes recommendations about funding priorities for
housing programs and projects and social services utilizing federal, Washington State and City resources. The
CHHS Board participates with the Spokane Continuum of Care in developing the goals and priorities for
regional homeless plans. The Board also represents the diverse constituencies that make up Spokane's low-
and moderate-income populations, to help guide Spokane's community, housing, and human services into the
future.




What impacts would the proposal have on historically excluded communities?
N/A

How will data be collected, analyzed, and reported concerning the effect of the

program/policy by racial, ethnic, gender identity, national origin, income level,

disability, sexual orientation, or other existing disparities?
N/A

How will data be collected regarding the effectiveness of this program, policy, or

product to ensure it is the right solution?
N/A

Describe how this proposal aligns with current City Policies, including the

Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program,

Neighborhood Master Plans, Council Resolutions, and others?
N/A

Council Subcommittee Review
N/A




Fiscal Impact

Approved in Current Year Budget? N/A

Total Cost $

Current Year Cost $

Subsequent Year(s) Cost $

Narrative

Amount Budget Account

Select

Select

Select

Select

Select

Select

0 h B n N
H|HH

Funding Source N/A

Funding Source Type Select

Is this funding source sustainable for future years, months, etc?

Expense Occurrence | N/A

Other budget impacts (revenue generating, match requirements, etc.)

Approvals Additional Approvals

Dept Head SCOTT, ALEXANDER

Division Director

Accounting Manager

Legal

For the Mayor SCOTT, ALEXANDER

Distribution List

amcdaniel@spokanecity.org
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SPOKANE Agenda Sheet for City Council: Date Rec’d 3/17/2025

”'“"‘ Committee: Finance & Administration Date: 03/24/2025 Clerk’s File # | OPR 2025-0189
NN Committee Agenda type: Consent
SARRERY

Cross Ref #
Council Meeting Date: 04/14/2025 Project #
Submitting Dept FLEET SERVICES Bid #
Contact Name/Phone | RICKGIDDINGS 625-7706 Requisition #
Contact E-Mail RGIDDINGS@SPOKANECITY.ORG
Agenda Item Type Purchase w/o Contract
Council Sponsor(s) PDILLON MCATHCART
Sponsoring at Administrators Request | NO
Lease? NO Grant Related? NO | Public Works? NO
Agenda Item Name 5100 - PURCHASE OF SPRINTER 2500 VAN FOR WATER DEPARTMENT

Agenda Wording
Fleet Services would like to purchase one additional Mercedes 2500 Sprinter Van for the Water Department

from Mercedes Benz of Spokane. Vehicle is to be used as an Electrical Maintenance Vehicle. Total cost
including tax is $71,329.44.

Summary (Background)

Vehicle is an addition to the recent vehicle pre-approval agenda item. Suitable AWD EV options are not
available for this vehicle type, so we have chosen a fuel-efficient diesel power train that will utilize renewable
diesel. Unit will replace an older vehicle that has surpassed its economic lifecycle.




What impacts would the proposal have on historically excluded communities?

None identified.

How will data be collected, analyzed, and reported concerning the effect of the

program/policy by racial, ethnic, gender identity, national origin, income level,

disability, sexual orientation, or other existing disparities?

Data will not be collected.

How will data be collected regarding the effectiveness of this program, policy, or

product to ensure it is the right solution?

Data is collected by Fleet Services for future lifecycle analysis.

Describe how this proposal aligns with current City Policies, including the

Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program,

Neighborhood Master Plans, Council Resolutions, and others?
Aligns with CIP and Centralized Fleet Management Policy.

Council Subcommittee Review

No subcommittee for this topic.




Fiscal Impact

Approved in Current Year Budget? YES

Total Cost $ 71,329.44
Current Year Cost $ 71,329.44
Subsequent Year(s) Cost $ S0

Narrative

Vehicle will be purchased using the Washington State Department of Enterprise Services Contract following all

City competitive purchasing rules and regulations.

Amount

Budget Account

Expense $ 71,329.44

# 4100-42490-94340-56404-11004

Select

Select

Select

Select

0 hhhn

Select

LB HEAE AL

Funding Source

One-Time

Funding Source Type Program Revenue

Is this funding source sustainable for future years, months, etc?

Yes

Expense Occurrence | One-Time

Other budget impacts (revenue generating, match requirements, etc.)

Approvals

Additional Approvals

Dept Head

GIDDINGS, RICHARD

Division Director

STRATTON, JESSICA

Accounting Manager

ALBIN-MOORE, ANGELA

Legal

HARRINGTON,

For the Mayor

PICCOLO, MIKE

Distribution List

rgiddings@spokanecity.org

Tprince@spokanecity.org




Paschal, Brandon

From: Giddings, Richard

Sent: Monday, March 17, 2025 9:05 AM

To: Paschal, Brandon

Cc: Russell, Adam T.

Subject: FW: Vehicle Quote - 2025-3-461 - SPOKANE, CITY OF - 23210

Quote to Attach to OnBase submission for Water Department Sprinter Van.

RICK GIDDINGS | CITY OF SPOKANE | DIRECTOR, FLEET SERVICES DEPARTMENT
509.625.7706 office | 509.710-5500 cell | rgiddings@spokanecity.org | spokanecity.org

From: NOREPLY@des.wa.gov <NOREPLY@des.wa.gov>

Sent: Friday, March 14, 2025 7:10 AM

To: Giddings, Richard <rgiddings@spokanecity.org>

Cc: descarssystem@des.wa.gov

Subject: Vehicle Quote - 2025-3-461 - SPOKANE, CITY OF - 23210

[CAUTION - EXTERNAL EMAIL - Verify Sender]

Vehicle Quote Number: 2025-3-461 Create Purchase Request ~ View organization purchase requests

This is a quote only. You must create a purchase request to order this vehicle(s)

Contract & Dealer Information

Contract #: 28423

Dealer: Mercedes Benz of Spokane (W42721) Dealer Contact: Derek Law
21802 E George Gee Ave Dealer Phone: (509) 455-9100
Liberty Lake WA 99019 Dealer Email: dlaw@mbofspokane.com

Organization Information

Organization: SPOKANE, CITY OF - 23210
Email: rgiddings@spokanecity.org
Quote Notes: Water Department Electrician Van
Vehicle Location: SPOKANE CITY

Color Options & Qty

147 Arctic White - 1

Tax Exempt: N

Vehicle Options



Order Code Option Description

2025-04045-0001 2025 M-B Sprinter 2500 Cargo 9050 GVWR RWD 2.0L 4Cyl Standard HP Turbo diesel W/9spd Auto
Trans 144 WB (M2CA4S) MSRP $53,263.00 5% Discount

2025-04045-0003 2025 M-B Sprinter 2500 AWD Cargo 9050 GVWR 2.0L 4-Cyl High HP Turbo diesel W/9spd Auto Trans
144 WB (M2CA4A) $62,933.00 5% Discount

2025-04045-0012 Delivery to customer location East Of The Mountains Eastern Washington (All Counties)

2025-04045-0017 (B01) ESP for increased Center of Gravity above 39.4 Ensuring safety and driving comfort with
vehicles experiencing a high center of gravity (above 39.4?from the ground). Vehicles with a raised
center of gravity due to installed bodies or larger modifications can still enjoy safety and comfort on
the road in many different driving situations. MUST HAVE CB4/CB8/X55 NOT WITH RHO/CB7

2025-04045-0025 (CB7) The code CB7 provides enhanced roll stabilization, particularly when carrying heavier loads.
Compared to the base suspension, a stiffer spring is added on to the front axle and a ride height
increase of0.5?/12.5mm is seen. A torsion bar is also added to the rear axle. In addition, shock
absorbers that have adapted characteristic are mounted NOT With CB8

2025-04045-0032 (D03) High roof 144WHEELBASE ONLY The High roof includes high sidewalls and higher rear doors,
giving an interior height in the load/passengercompartment of approx. 79.5? (2020 mm) (short
wheelbase approx. 79.1? (2010 mm)). Compared to the standard roof, this is approx. 11.5? (292) mm
higher. This provides increased load space and room for stand up. The door apertures are higher both
rear and sliding compartment doors. The maximum load capacity is 330 Ibs (150 kg) evenly
distributed over the whole area of the roof.

2025-04045-0035 (D51) Cargo partition with 1 window must have T77; not with D50/SR8/SR9/T74/D17 The Full-Width
Partition D51 with one window located on the B-pillar is designed as one-piece for normal height roof
and two-pieces for high roof versions. These options now have a 0.59? (15 mm) deeper contouring at
back rest height. This allows for the front seats to be better adjusted to the driver?s and co-driver?s
comfort. The window aperture for Full-Width Partition with one window has the dimensions of 9.84 x
34.06? (250 mm x 865 mm). The window is glued to the partition wall.

2025-04045-0064 (FR8) Rear view camera (HEAD UNIT DISPLAY) Must have C02; Not With FR3/JB7/]B6

2025-04045-0094 (JWO0)Backup Alarm When reverse gear is selected with the ignition switched on, an audible signal is
activated. If reverse gear is engaged twice within five seconds, the volume of the reversing warning
signal switches to the quieter setting. This procedure must be repeated every time a reversing
operation is to be performed with reduced signal volume. The reversing warning system cannot be
switched off. Switching off the ignition reactivates the default setting. The horn for the reversing
warning system is normally fitted on the inside of the end cross member. A sticker stating "Engage
reverse gear twice in quick succession to set the reversing beeper to the quieter nighttime setting" is
enclosed with the vehicle document wallet.

2025-04045-0107 Cruise control (MS1) (STD 2021)must have C6L The Cruise control accelerates and brakes the vehicle
automatically in order to maintain a previously stored speed above 15 mph (24 km/h). The cruise
control is operated using the left HH buttons. A limiter function is not available. If the cruise control is
activated and the optimal available Traffic Sign Assist has detected a speed restriction sign, the
maximum permissible speed displayed in the instru-ment display can be stored and the vehicles
maintains or does not exceed this speed.

2025-04045-0111 (Q24) Trailer Hitch, 5,000 Ibs. Available on 2500 and 3500/3500XD/4500 170EXT; not with W73/QA2
The trailer cross-member code Q24 has a towing capacity of 5.000 Ibs. (2.268 kg) and a maximum
trailer load of 500 Ibs. (227 kg). A trailer plug socket 7-poles and a trailer connection unit (AAG) which
also supports the LED lights on a trailer is included with the code E40. A permanent power supply is
on the trailer socket pin 4 and allows to connect accessories up to a maximum of 240 W. Do not use
the power supply to charge the trailer battery. Charging the trailer battery using the power supply of
the trailer can damage the battery.

2025-04045-0120 (RM1) M+S winter tires Must have RD9/RF1; not with RF8/RHO/RH6 The Mud and Snow tires feature
a compound and tread design, which ensures good traction and lateral stability in the cold, snow and
slush, as well as in similar adverse road conditions.

Quote Totals

Qty Unit Price Ext. Price
1 $50,599.00 $50,599.00

1

$9,187.00 $9,187.00

$400.00  $400.00

$0.00 $0.00

$349.00  $349.00

$3,550.00 $3,550.00

$381.00  $381.00

$382.00  $382.00

$113.00  $113.00

$0.00 $0.00

$166.00  $166.00

$193.00  $193.00



Total Vehicles: 1
Sub Total: $65,320.00
9.2 % Sales Tax: $6,009.44
Quote Total: $71,329.44
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SPOKANE Agenda Sheet for City Council: Date Rec’d 3/18/2025

”'“"‘ Committee: Finance & Administration Date: 03/24/2025 Clerk’s File # | OPR 2025-0054
NN Committee Agenda type: Consent
SARRERY

Cross Ref #
Council Meeting Date: 04/14/2025 Project #
Submitting Dept CITY ATTORNEY Bid #
Contact Name/Phone | NATE ODLE 6288 Requisition # | PAID THRU
Contact E-Mail NODLE@SPOKANECITY.ORG
Agenda Item Type Contract Item
Council Sponsor(s) PDILLON MCATHCART
Sponsoring at Administrators Request | NO
Lease? NO Grant Related? NO | Public Works? NO
Agenda Item Name 0500 OUTSIDE COUNSEL CONTRACT AMENDMENT

Agenda Wording

The City has an existing contract with Zach Pekelis of PACIFICA LAW GROUP to provide outside counsel
services and advice in the legal matter of Matthew Shea v. City of Spokane, et al. This amendment will
increase the contract by $100,000 for a total contract amount of $150,000.

Summary (Background)
This lawsuit is brought against three current and three former City Councilmembers wherein the plaintiff, Matt

Shea, alleges a resolution passed by City Council in 2023 that censured former-Mayor Woodward violated
various constitutional rights, including his right to free speech and practice his religion.




What impacts would the proposal have on historically excluded communities?

How will data be collected, analyzed, and reported concerning the effect of the

program/policy by racial, ethnic, gender identity, national origin, income level,

disability, sexual orientation, or other existing disparities?

How will data be collected regarding the effectiveness of this program, policy, or

product to ensure it is the right solution?

Describe how this proposal aligns with current City Policies, including the

Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program,

Neighborhood Master Plans, Council Resolutions, and others?

Council Subcommittee Review




Fiscal Impact

Approved in Current Year Budget?

Total Cost $ 100,000

Current Year Cost $

Subsequent Year(s) Cost $

Narrative

Amount

Budget Account

Expense 100,000

# From Claims

Select

Select

Select

$
$
Select $
$
$
$

Select

LB HEAE AL

Funding Source One-Time

Funding Source Type Select

Is this funding source sustainable for future years, months, etc?

Expense Occurrence | One-Time

Other budget impacts (revenue generating, match requirements, etc.)

Approvals Additional Approvals
Dth Head PICCOLO, MIKE PURCHASING NECHANICKY, JASON

Division Director

Accounting Manager | BUSTOS, KIM

Legal HARRINGTON,
For the Mayor PICCOLO, MIKE

Distribution List

Zach.Pekelis@pacificalawgroup.com

nodle@spokanecity.org

sdhansen@spokanecity.org

dstragier@spokanecity.org

Zach.Ray@us.davies-group.com

mdean@spokanecity.org

ddaniels@spokanecity.org




City Clerk's No. OPR 2025-0054

C 1 T Y O F

CITY OF SPOKANE

”"‘ ~{| CONTRACT AMENDMENT

Title: OUTSIDE COUNSEL CONTRACT

This Contract Amendment is made and entered into by and between the CITY OF
SPOKANE as (“City”), a Washington municipal corporation, and PACIFICA LAW
GROUP, whose address is 1191 Second Avenue, Suite 2000, Seattle, Washington
98101, as (“Firm”), individually hereafter referenced as a “party”, and together as the
“parties”.

WHEREAS, the parties entered into a Contract wherein the firm agreed to act as
Outside Counsel providing legal services and advice to the City regarding the matter of
Shea v. Spokane, Washington, et. al., United States District Court Eastern District of
Washington, Cause No Cause No. 2:25-cv-00031-JAG, and

WHEREAS, additional funds are necessary to defend this case, thus, the original
Contract needs to be formally Amended by this written document; and

NOW, THEREFORE, in consideration of these terms, the parties mutually agree
as follows:

1. CONTRACT DOCUMENTS.

The Contract, dated January 16, 2025, any previous amendments, addendums and / or
extensions / renewals thereto, are incorporated by reference into this document as though
written in full and shall remain in full force and effect except as provided herein.

2. EFFECTIVE DATE.
This Contract Amendment shall become effective on March 1, 2025.

3. COMPENSATION.

The City shall pay an additional amount not to exceed ONE HUNDRED THOUSAND
AND NO/100 DOLLARS ($100,000.00), for everything furnished and done under this
Contract Amendment. The total amount under the original contract, all previous
amendments and this Amendment is ONE HUNDRED FIFTY THOUSAND AND NO/100
DOLLARS ($150,000.00). This is the maximum amount to be paid under this
Amendment and shall not be exceeded without the prior written authorization of the City,
memorialized with the same formality as the original Contract and this document.



IN WITNESS WHEREOF, in consideration of the terms, conditions and covenants
contained, or attached and incorporated and made a part, the parties have executed this
Contract Amendment by having legally-binding representatives affix their signatures
below.

PACIFICA LAW GROUP CITY OF SPOKANE

By By

Signature Date Signature Date
Type or Print Name Type or Print Name

Title Title

Attest: Approved as to form:

City Clerk Assistant City Attorney

25-051



Agenda Sheet for City Council: Date Rec’d 3/10/2025
”@’ “ Committee: PIES Date: 03/17/2025 Clerk’s File # | OPR 2025.0246
) ‘:\\\‘ Committee Agenda type: Consent Cross Ref #

Council Meeting Date: 04/14/2025 Project #

Submitting Dept INTEGRATED CAPITAL Bid # RFP 6265-24
Contact Name/Phone | INGANOTE 625-6331 Requisition # | MASTER
Contact E-Mail INOTE@SPOKANECITY.ORG

Agenda Item Type Contract Item

Council Sponsor(s) KKLITZKE

Sponsoring at Administrators Request | NO

Lease? NO Grant Related? NO | Public Works? NO
Agenda Item Name 4250 - TRAFFIC DATA COLLECTION ON-CALL SERVICES

Agenda Wording
Master on-call contract with Quality Counts, LLC (Athol, ID) for traffic data collection services.

Summary (Background)

Transportation Engineering staff in ICM has a variety of state, federal and local projects requiring traffic data.
Streets has been short-staffed and not always able to provide count data. This contract will allow for a
consulting firm to provide that data when needed. Specific projects requiring data collection include the
Transportation Impact Fee update work for 2025, several traffic calming projects, and the Safe Streets for
Spokane grant. The data collection cost will be billed to outside funding sources whenever possible. Request
for Proposals #6265-25 was opened on February 3, 2025, with four proposals received for traffic data
collection services. On-call services for a period of two years with option for two one-year renewals.




What impacts would the proposal have on historically excluded communities?
Public works services and projects are designed to serve all citizens and businesses. We strive to offer a

consistent level of service to all, distribute public investment throughout the community, and respond to gaps
in services identified in various City plans.

How will data be collected, analyzed, and reported concerning the effect of the

program/policy by racial, ethnic, gender identity, national origin, income level,

disability, sexual orientation, or other existing disparities?
N/A.

How will data be collected regarding the effectiveness of this program, policy, or

product to ensure it is the right solution?
Public Works follows the City’s established procurement and public works bidding regulations and policies to

bring items forward and then uses contract management best practices to ensure desired outcomes and
regulatory compliance.

Describe how this proposal aligns with current City Policies, including the

Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program,

Neighborhood Master Plans, Council Resolutions, and others?
This work is consistent with annual budget strategies to limit costs and approved projects in the 6-year CIP.

Council Subcommittee Review

None. Although the need for pre and post project speed and volume data has been discussed at the Traffic
Calming Subcommittee.




Fiscal Impact

Approved in Current Year Budget? YES

Total Cost $ 250,000.00
Current Year Cost $ 75,000.00
Subsequent Year(s) Cost $ 175,000.00
Narrative

See discussion of funding source under Summary.

Amount

Budget Account

Expense $ 250,000.00

# various

Select

Select

Select

Select

0 hhhn

Select

LB HEAE AL

Funding Source Recurring

Funding Source Type Program Revenue

Is this funding source sustainable for future years, months, etc?

Impact Fee Program, Grants, Traffic Calming.

Expense Occurrence | Recurring

Other budget impacts (revenue generating, match requirements, etc.)

Recurring over 2-4 years.

Approvals Additional Approvals

Dept Head DAVIS, MARCIA PURCHASING PRINCE, THEA
Division Director FEIST, MARLENE

Accounting Manager | ALBIN-MOORE, ANGELA

Legal HARRINGTON,

For the Mayor PICCOLO, MIKE

Distribution List

Dan Franz — dfranz@qualitycounts.net

eraea@spokanecity.org

Tax&licenses@spokanecity.org

jrhall@spokanecity.org

publicworksaccounting@spokanecity.org

icmaccounting@spokanecity.org

pkurtz@qualitycounts.net

inote@spokanecity.org




City Clerk's OPR 2025-0246

City of Spokane

”' ~{ | CONSULTANT AGREEMENT

Title: DATA TRAFFIC COLLECTION
ON CALL SERVICES

This Consultant Agreement is made and entered into by and between the CITY OF
SPOKANE as (“City”), a Washington municipal corporation, and QUALITY COUNTS, LLC,
whose address is 1667 Kelso Lake Road, Athol, Idaho 83801 as (“Consultant”), as
(“Consultant”), individually hereafter referenced as a “Party”, and together as the “Parties”.

WHEREAS, the purpose of this Agreement is to conduct On-Call Traffic Data Collection
Services; and

WHEREAS, the Consultant was selected from RFP 6265-25, issued by the City.

NOW, THEREFORE, in consideration of the terms, conditions, covenants and
performance of the Scope of Work contained herein, the City and Consultant mutually agree as
follows:

1. TERM OF AGREEMENT.

The term of this Agreement begins on April 15, 2025, and ends on April 14, 2027, unless
amended by written agreement or terminated earlier under the provisions. This Agreement may
be extended by written agreement of the parties not to exceed two (2) additional one year
contract periods.

2. TIME OF BEGINNING AND COMPLETION.

The Consultant shall begin the work outlined in the “Scope of Work” (“Work”) on the beginning
date, above. The City will acknowledge in writing when the Work is complete. Time limits
established under this Agreement shall not be extended because of delays for which the
Consultant is responsible, but may be extended by the City, in writing, for the City’s
convenience or conditions beyond the Consultant’s control.

3. SCOPE OF WORK.

The General Scope of Work for this Agreement is described in Consultant's Response to RFP
and attached as Exhibit B and made a part of this Agreement. In the event of a conflict or
discrepancy in the contract documents, this City Agreement controls.

The Work is subject to City review and approval. The Consultant shall confer with the City
periodically, and prepare and present information and materials (e.g. detailed outline of
completed Work) requested by the City to determine the adequacy of the Work or Consultant’s
progress.



4. COMPENSATION.

Total compensation for Consultant’s on-call services under this Agreement shall not exceed
TWO HUNDRED FIFTY THOUSAND AND NO/100 DOLLARS ($250,000.00), plus tax if
applicable and in accordance with the Cost Proposal in Exhibit B. This is the maximum amount
to be paid under this Agreement for the work described in Section 3 above, and shall not be
exceeded without the prior written authorization of the City in the form of an executed
amendment to this Agreement.

5. PAYMENT.

The Consultant shall submit its applications for payment to City of Spokane Integrated Capitol
Management Department, 808 West Spokane Falls Boulevard, 2nd Floor, Spokane, Washington
99201. Payment will be made via direct deposit/ACH within thirty (30) days after receipt of the
Consultant’s application except as provided by state law. If the City objects to all or any portion
of the invoice, it shall notify the Consultant and pay that portion of the invoice not in dispute. In
that event, the parties shall immediately make every effort to settle the disputed amount.

6. REIMBURSABLES

The reimbursables under this Agreement are to be included, and considered part of the
maximum amount not to exceed (above), and require the Consultant’s submittal of appropriate
documentation and actual itemized receipts, the following limitations apply.

A

City will reimburse the Consultant at actual cost for expenditures that are pre-approved
by the City in writing and are necessary and directly applicable to the work required by
this Contract provided that similar direct project costs related to the contracts of other
clients are consistently accounted for in a like manner. Such direct project costs may
not be charged as part of overhead expenses or include a markup. Other direct charges
may include, but are not limited to the following types of items: travel, printing, cell
phone, supplies, materials, computer charges, and fees of subconsultants.

. The billing for third party direct expenses specifically identifiable with this project shall be

an itemized listing of the charges supported by copies of the original bills, invoices,
expense accounts, subconsultant paid invoices, and other supporting documents used
by the Consultant to generate invoice(s) to the City. The original supporting documents
shall be available to the City for inspection upon request. All charges must be necessary
for the services provided under this Contract.

The City will reimburse the actual cost for travel expenses incurred as evidenced by
copies of receipts (excluding meals) supporting such travel expenses, and in accordance
with the City of Spokane Travel Policy, details of which can be provided upon request.

. Airfare: Airfare will be reimbursed at the actual cost of the airline ticket. The City will

reimburse for Economy or Coach Fare only. Receipts detailing each airfare are
required.

. Meals: Meals will be reimbursed at the Federal Per Diem daily meal rate for the city in

which the work is performed. Receipts are not required as documentation. The invoice
shall state “the meals are being billed at the Federal Per Diem daily meal rate”, and shall
detail how many of each meal is being billed (e.g. the number of breakfasts, lunches,
and dinners). The City will not reimburse for alcohol at any time.

Lodging: Lodging will be reimbursed at actual cost incurred up to a maximum of the
published General Services Administration (GSA) Index for the city in which the work is
performed (the current maximum allowed reimbursement amount can be provided upon
request). Receipts detailing each day / night lodging are required. The City will not
reimburse for ancillary expenses charged to the room (e.g. movies, laundry, mini bar,
refreshment center, fithess center, sundry items, etc.)

Vehicle mileage: Vehicle mileage will be reimbursed at the Federal Internal Revenue
Service Standard Business Mileage Rate in affect at the time the mileage expense is




incurred. Please note: payment for mileage for long distances traveled will not be more
than an equivalent trip round-trip airfare of a common carrier for a coach or economy
class ticket.

H. Rental Car: Rental car expenses will be reimbursed at the actual cost of the rental.
Rental car receipts are required for all rental car expenses. The City will reimburse for a
standard car of a mid-size class or less. The City will not reimburse for ancillary
expenses charged to the car rental (e.g. GPS unit).

I. Miscellaneous Travel (e.g. parking, rental car gas, taxi, shuttle, toll fees, ferry fees,
etc.): Miscellaneous travel expenses will be reimbursed at the actual cost incurred.
Receipts are required for each expense of $10.00 or more.

J. Miscellaneous other business expenses (e.g. printing, photo development, binding):
Other miscellaneous business expenses will be reimbursed at the actual cost incurred
and may not include a markup. Receipts are required for all miscellaneous expenses
that are billed.

Subconsultant: Subconsultant expenses will be reimbursed at the actual cost incurred and a
four percent (4%) markup. Copies of all Subconsultant invoices that are rebilled to the City are
required.

7. TAXES, FEES AND LICENSES.

A. Consultant shall pay and maintain in current status, all necessary licenses, fees,
assessments, permit charges, etc. necessary to conduct the work included under this
Agreement. It is the Consultant’s sole responsibility to monitor and determine changes or
the enactment of any subsequent requirements for said fees, assessments, or changes and
to immediately comply.

B. Where required by state statute, ordinance or regulation, Consultant shall pay and maintain
in current status all taxes necessary for performance. Consultant shall not charge the City
for federal excise taxes. The City will furnish Consultant an exemption certificate where
appropriate.

C. The Director of Finance and Administrative Services may withhold payment pending
satisfactory resolution of unpaid taxes and fees due the City.

D. The cost of any permits, licenses, fees, etc. arising as a result of the projects included in this
Agreement shall be included in the project budgets.

8. CITY OF SPOKANE BUSINESS LICENSE.

Section 8.01.070 of the Spokane Municipal Code states that no person may engage in business
with the City without first having obtained a valid annual business registration. The Consultant
shall be responsible for contacting the State of Washington Business License Services at
www.dor.wa.gov or 360-705-6741 to obtain a business registration. If the Contractor does not
believe it is required to obtain a business registration, it may contact the City’s Taxes and
Licenses Division at (509) 625-6070 to request an exemption status determination.

9. SOCIAL EQUITY REQUIREMENTS.

No individual shall be excluded from participation in, denied the benefit of, subjected to
discrimination under, or denied employment in the administration of or in connection with this
Agreement because of age, sex, race, color, religion, creed, marital status, familial status,
sexual orientation including gender expression or gender identity, national origin, honorably
discharged veteran or military status, the presence of any sensory, mental or physical disability,
or use of a service animal by a person with disabilities. Consultant agrees to comply with, and
to require that all subcontractors comply with, Section 504 of the Rehabilitation Act of 1973 and
the Americans with Disabilities Act, as applicable to the Consultant. Consultant shall seek
inclusion of woman and minority business for subcontracting. A woman or minority business is


http://www.dor.wa.gov/

one that self-identifies to be at least 51% owned by a woman and/or minority. Such firms do not
have to be certified by the State of Washington.

10. INDEMNIFICATION.

The Consultant shall indemnify, and hold the City and its officers and employees harmless from
all claims, demands, or suits at law or equity asserted by third parties for bodily injury (including
death) and/or property damage to the extent caused by the Consultant’s negligence or willful
misconduct under this Agreement, including attorneys’ fees and litigation costs; provided that
nothing herein shall require a Consultant to indemnify the City against and hold harmless the
City from claims, demands or suits based solely upon the negligence of the City, its agents,
officers, and employees. If a claim or suit is caused by or results from the concurrent
negligence of the Consultant’'s agents or employees and the City, its agents, officers and
employees, this indemnity provision shall be valid and enforceable to the extent of the
negligence of the Consultant, its agents or employees. The Consultant specifically assumes
liability and agrees to defend, indemnify, and hold the City harmless for actions brought by the
Consultant’'s own employees against the City and, solely for the purpose of this indemnification
and defense, the Consultant specifically waives any immunity under the Washington State
industrial insurance law, or Title 51 RCW. The Consultant recognizes that this waiver was
specifically entered into pursuant to the provisions of RCW 4.24.115 and was the subject of
mutual negotiation. The indemnity and agreement to defend and hold the City harmless
provided for in this section shall survive any termination or expiration of this agreement.

11. INSURANCE.

During the period of the Agreement, the Consultant shall maintain in force at its own expense,
each insurance noted below with companies or through sources approved by the State
Insurance Commissioner pursuant to RCW Title 48;

A. Worker's Compensation Insurance in compliance with RCW 51, which requires subject
employers to provide workers' compensation coverage for all their subject workers and
Employer's Liability Insurance in the amount of $1,000,000.

B. General Liability on an occurrence basis, with a combined single limit of not less than
$1,000,000 each occurrence for bodily injury and property damage. It shall include contractual
liability coverage for the indemnity provided under this Agreement. It shall provide that the City,
its officers and employees are additional insureds but only with respect to the Consultant’s
services to be provided under this Agreement.

i. Acceptable supplementary Umbrella insurance coverage combined with
Consultant’s General Liability insurance policy must be a minimum of
$2,000,000, in order to meet the insurance coverage limits required in this
Agreement; and

C. Automobile Liability Insurance with a combined single limit, or the equivalent of not less
than $1,000,000 each accident for bodily injury and property damage, including coverage for
owned, hired and non-owned vehicles.

D. Professional Liability Insurance with a combined single limit of not less than $1,000,000
each claim, incident or occurrence. This is to cover damages caused by the error, omission, or
negligent acts related to the professional services to be provided under this Agreement. The
coverage must remain in effect for at least two (2) years after the Agreement is completed.



There shall be no cancellation, material change, reduction of limits or intent not to renew the
insurance coverage(s) without thirty (30) days written notice from the Consultant or its insurer(s)
to the City. As evidence of the insurance coverage(s) required by this Agreement, the
Consultant shall furnish acceptable Certificates Of Insurance (COl) to the City at the time it
returns this signed Agreement. The certificate shall specify the City of Spokane as “Additional
Insured” specifically for Consultant’s services under this Agreement, as well as all of the parties
who are additional insureds, and include applicable policy endorsements, the thirty (30) day
cancellation clause, and the deduction or retention level. The Consultant shall be financially
responsible for all pertinent deductibles, self-insured retentions, and/or self-insurance.

12. DEBARMENT AND SUSPENSION.

The Consultant has provided its certification that it is in compliance with and shall not contract
with individuals or organizations which are debarred, suspended, or otherwise excluded from or
ineligible from participation in Federal Assistance Programs under Executive Order 12549 and
“Debarment and Suspension”, codified at 29 CFR part 98.

13. AUDIT.

Upon request, the Consultant shall permit the City and any other governmental agency
(“Agency”) involved in the funding of the Work to inspect and audit all pertinent books and
records. This includes work of the Consultant, any subconsultant, or any other person or entity
that performed connected or related Work. Such books and records shall be made available
upon reasonable notice of a request by the City, including up to three (3) years after final
payment or release of withheld amounts. Such inspection and audit shall occur in Spokane
County, Washington, or other reasonable locations mutually agreed to by the parties. The
Consultant shall permit the City to copy such books and records at its own expense. The
Consultant shall ensure that inspection, audit and copying rights of the City is a condition of any
subcontract, agreement or other arrangement under which any other persons or entity may
perform Work under this Agreement.

14. INDEPENDENT CONSULTANT.

A. The Consultant is an independent Consultant. This Agreement does not intend the
Consultant to act as a City employee. The City has neither direct nor immediate control over
the Consultant nor the right to control the manner or means by which the Consultant works.
Neither the Consultant nor any Consultant employee shall be an employee of the City. This
Agreement prohibits the Consultant to act as an agent or legal representative of the City.
The Consultant is not granted express or implied rights or authority to assume or create any
obligation or responsibility for or in the name of the City, or to bind the City. The City is not
liable for or obligated to pay sick leave, vacation pay, or any other benefit of employment,
nor to pay social security or other tax that may arise from employment. The Consultant shall
pay all income and other taxes as due. The Consultant may perform work for other parties;
the City is not the exclusive user of the services that the Consultant provides.

B. If the City needs the Consultant to Work on City premises and/or with City equipment, the
City may provide the necessary premises and equipment. Such premises and equipment
are exclusively for the Work and not to be used for any other purpose.

C. If the Consultant works on the City premises using City equipment, the Consultant remains
an independent Consultant and not a City employee. The Consultant will notify the City
Project Manager if s/he or any other Workers are within ninety (90) days of a consecutive
36-month placement on City property. If the City determines using City premises or
equipment is unnecessary to complete the Work, the Consultant will be required to work
from its own office space or in the field. The City may negotiate a reduction in Consultant
fees or charge a rental fee based on the actual costs to the City, for City premises or
equipment.



15. KEY PERSONS.

The Consultant shall not transfer or reassign any individual designated in this Agreement as
essential to the Work, nor shall those key persons, or employees of Consultant identified as to
be involved in the Project Work be replaced, removed or withdrawn from the Work without the
express written consent of the City, which shall not be unreasonably withheld. If any such
individual leaves the Consultant’'s employment, the Consultant shall present to the City one or
more individuals with greater or equal qualifications as a replacement, subject to the City’s
approval, which shall not be unreasonably withheld. The City’s approval does not release the
Consultant from its obligations under this Agreement.

16. ASSIGNMENT AND SUBCONTRACTING.

The Consultant shall not assign or subcontract its obligations under this Agreement without the
City’s written consent, which may be granted or withheld in the City’s sole discretion. Any
subcontract made by the Consultant shall incorporate by reference this Agreement, except as
otherwise provided. The Consultant shall require that all subconsultants comply with the
obligations and requirements of the subcontract. The City’s consent to any assignment or
subcontract does not release the consultant from liability or any obligation within this
Agreement, whether before or after City consent, assignment or subcontract.

17. CITY ETHICS CODE.

A. Consultant shall promptly notify the City in writing of any person expected to be a Consultant
Worker (including any Consultant employee, subconsultant, principal, or owner) and was a
former City officer or employee within the past twelve (12) months.

B. Consultant shall ensure compliance with the City Ethics Code by any Consultant Worker
when the Work or matter related to the Work is performed by a Consultant Worker who has
been a City officer or employee within the past two (2) years.

C. Consultant shall not directly or indirectly offer anything of value (such as retainers, loans,
entertainment, favors, gifts, tickets, trips, favors, bonuses, donations, special discounts,
work or meals) to any City employee, volunteer or official that is intended, or may appear to
a reasonable person to be intended, to obtain or give special consideration to the
Consultant. Promotional items worth less than $25 may be distributed by the Consultant to
a City employee if the Consultant uses the items as routine and standard promotional
materials. Any violation of this provision may cause termination of this Agreement. Nothing
in this Agreement prohibits donations to campaigns for election to City office, so long as the
donation is disclosed as required by the election campaign disclosure laws of the City and of
the State.

18. NO CONFLICT OF INTEREST.

Consultant confirms that the Consultant or workers have no business interest or a close family
relationship with any City officer or employee who was or will be involved in the consultant
selection, negotiation, drafting, signing, administration or evaluation of the Consultant’s work.
As used in this Section, the term Consultant includes any worker of the Consultant who was, is,
or will be, involved in negotiation, drafting, signing, administration or performance of the
Agreement. The term “close family relationship” refers to: spouse or domestic partner, any
dependent parent, parent-in-law, child, son-in-law, daughter-in-law; or any parent, parent in-law,
sibling, uncle, aunt, cousin, niece or nephew residing in the household of a City officer or
employee described above.

19. ERRORS AND OMISSIONS, CORRECTIONS.

Consultant is responsible for professional quality, technical accuracy, and the coordination of all
designs, drawings, specifications, and other services furnished by or on the behalf of the
Consultant under this Agreement in the delivery of a final work product. The standard of care



applicable to Consultant’s services will be the degree of skill and diligence normally employed
by professional engineers or Consultants performing the same or similar services at the time
said services are performed. The Final Work Product is defined as a stamped, signed work
product. Consultant, without additional compensation, shall correct or revise errors or mistakes
in designs, drawings, specifications, and/or other consultant services immediately upon
notification by the City. The obligation provided for in this Section regarding acts or omissions
resulting from this Agreement survives Agreement termination or expiration.

20. INTELLECTUAL PROPERTY RIGHTS.

A. Copyrights. The Consultant shall retain the copyright (including the right of reuse) to all
materials and documents prepared by the Consultant for the Work, whether or not the Work
is completed. The Consultant grants to the City a non-exclusive, irrevocable, unlimited,
royalty-free license to use copy and distribute every document and all the materials
prepared by the Consultant for the City under this Agreement. If requested by the City, a
copy of all drawings, prints, plans, field notes, reports, documents, files, input materials,
output materials, the media upon which they are located (including cards, tapes, discs, and
other storage facilities), software program or packages (including source code or codes,
object codes, upgrades, revisions, modifications, and any related materials) and/or any
other related documents or materials developed solely for and paid for by the City to perform
the Work, shall be promptly delivered to the City.

B. Patents: The Consultant assigns to the City all rights in any invention, improvement, or
discovery, with all related information, including but not limited to designs, specifications,
data, patent rights and findings developed with the performance of the Agreement or any
subcontract. Notwithstanding the above, the Consultant does not convey to the City, nor
does the City obtain, any right to any document or material utilized by the Consultant
created or produced separate from the Agreement or was pre-existing material (not already
owned by the City), provided that the Consultant has identified in writing such material as
pre-existing prior to commencement of the Work. If pre-existing materials are incorporated
in the work, the Consultant grants the City an irrevocable, non-exclusive right and/or license
to use, execute, reproduce, display and transfer the pre-existing material, but only as an
inseparable part of the work.

C. The City may make and retain copies of such documents for its information and reference
with their use on the project. The Consultant does not represent or warrant that such
documents are suitable for reuse by the City or others, on extensions of the project or on
any other project, and the City releases the Consultant from liability for any unauthorized
reuse of such documents.

21. CONFIDENTIALITY.

Notwithstanding anything to the contrary, City will maintain the confidentiality of Consultant’s
materials and information only to the extent that is legally allowed in the State of Washington.
City is bound by the State Public Records Act, RCW Ch. 42.56. That law presumptively makes
all records in the possession of the City public records which are freely available upon request
by anyone. In the event that City gets a valid public records request for Consultant’'s materials
or information and the City determines there are exemptions only the Consultant can assert,
City will endeavor to give Consultant notice. Consultant will be required to go to Court to get an
injunction preventing the release of the requested records. In the event that Consultant does
not get a timely injunction preventing the release of the records, the City will comply with the
Public Records Act and release the records.

22. DISPUTES.
Any dispute or misunderstanding that may arise under this Agreement, concerning the
Consultant’s performance, shall first be through negotiations, if possible, between the



Consultant’s Project Manager and the City’s Project Manager. It shall be referred to the Director
and the Consultant’s senior executive(s). If such officials do not agree upon a decision within a
reasonable period of time, either party may decline or discontinue such discussions and may
then pursue the legal means to resolve such disputes, including but not limited to mediation,
arbitration and/or alternative dispute resolution processes. Nothing in this dispute process shall
mitigate the rights of the City to terminate the Agreement. Notwithstanding all of the above, if
the City believes in good faith that some portion of the Work has not been completed
satisfactorily, the City may require the Consultant to correct such work prior to the City payment.
The City will provide to the Consultant an explanation of the concern and the remedy that the
City expects. The City may withhold from any payment otherwise due, an amount that the City
in good faith finds to be under dispute, or if the Consultant provides no sufficient remedy, the
City may retain the amount equal to the cost to the City for otherwise correcting or remedying
the work not properly completed. Waiver of any of these rights is not deemed a future waiver of
any such right or remedy available at law, contract or equity.

23. TERMINATION.

A. For Cause: The City or Consultant may terminate the Agreement if the other party is in
material breach of this Agreement, and such breach has not been corrected to the other
party’s reasonable satisfaction in a timely manner. Notice of termination under this Section
shall be given by the party terminating this Agreement to the other, not fewer than thirty (30)
business days prior to the effective date of termination.

B. For Reasons Beyond Control of Parties: Either party may terminate this Agreement without
recourse by the other where performance is rendered impossible or impracticable for
reasons beyond such party’s reasonable control, such as, but not limited to, an act of
nature, war or warlike operation, civil commotion, riot, labor dispute including strike, walkout
or lockout, except labor disputes involving the Consultant’'s own employees, sabotage, or
superior governmental regulation or control. Notice of termination under this Section shall be
given by the party terminating this Agreement to the other, not fewer than thirty (30)
business days prior to the effective date of termination.

C. For Convenience: Either party may terminate this Agreement without cause, upon thirty (30)
days written notice to the other party.

D. Actions upon Termination: if termination occurs not the fault of the Consultant, the
Consultant shall be paid for the services properly performed prior to the actual termination
date, with any reimbursable expenses then due, but such compensation shall not exceed
the maximum compensation to be paid under the Agreement. The Consultant agrees this
payment shall fully and adequately compensate the Consultant and all subconsultants for all
profits, costs, expenses, losses, liabilities, damages, taxes and charges of any kind (whether
foreseen or unforeseen) attributable to the termination of this Agreement.

E. Upon termination, the Consultant shall provide the City with the most current design
documents, contract documents, writings and other products the Consultant has produced
to termination, along with copies of all project-related correspondence and similar items.
The City shall have the same rights to use these materials as if termination had not
occurred; provided however, that the City shall indemnify and hold the Consultant harmless
from any claims, losses, or damages to the extent caused by modifications made by the City
to the Consultant’s work product.

24. EXPANSION FOR NEW WORK.

This Agreement scope may be expanded for new work. Any expansion for New Work (work not
specified within the original Scope of Work Section of this Agreement, and/or not specified in the
original RFP as intended work for the Agreement) must comply with all the following limitations
and requirements: (a) the New Work is not reasonable to solicit separately; (b) the New Work is
for reasonable purpose; (c) the New Work was not reasonably known either the City or
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Consultant at time of contract or else was mentioned as a possibility in the solicitation (such as
future phases of work, or a change in law); (d) the New Work is not significant enough to be
reasonably regarded as an independent body of work; (e) the New Work would not have
attracted a different field of competition; and (f) the change does not vary the essential identified
or main purposes of the Agreement. The City may make exceptions for immaterial changes,
emergency or sole source conditions, or other situations required in City opinion. Certain
changes are not New Work subject to these limitations, such as additional phases of Work
anticipated at the time of solicitation, time extensions, Work Orders issued on an On-Call
contract, and similar. New Work must be mutually agreed and issued by the City through
written Addenda. New Work performed before an authorizing Amendment may not be eligible
for payment.

25. MISCELLANEOUS PROVISIONS.

A. Amendments: No modification of this Agreement shall be effective unless in writing and
signed by an authorized representative of each of the parties hereto.

B. Binding Agreement: This Agreement shall not be binding until signed by both parties. The
provisions, covenants and conditions in this Agreement shall bind the parties, their legal
heirs, representatives, successors and assigns.

C. Americans with Disabilities Act (ADA): Specific attention by the designer is required in
association with the Americans with Disabilities Act (ADA) 42 U.S.C. 12101-12213 and 47
U.S.C. 225 and 611, its requirements, regulations, standards and guidelines, which were
updated in 2010 and are effective and mandatory for all State and local government facilities
and places of public accommodation for construction projects including alteration of existing
facilities, as of March 15, 2012. The City advises that the requirements for accessibility
under the ADA, may contain provisions that differ substantively from accessibility provisions
in applicable State and City codes, and if the provisions of the ADA impose a greater or
equal protection for the rights of individuals with disabilities or individuals associated with
them than the adopted local codes, the ADA prevail unless approval for an exception is
obtained by a formal documented process. Where local codes provide exceptions from
accessibility requirements that differ from the ADA Standards; such exceptions may not be
permitted for publicly owned facilities subject to Title Il requirements unless the same
exception exists in the Title Il regulations. It is the responsibility of the designer to determine
the code provisions.

D. The Consultant, at no expense to the City, shall comply with all laws of the United States
and Washington, the Charter and ordinances of the City of Spokane; and rules, regulations,
orders and directives of their administrative agencies and officers. Without limiting the
generality of this paragraph, the Consultant shall comply with the requirements of this
Section.

E. This Agreement shall be construed and interpreted under the laws of Washington. The
venue of any action brought shall be in the Superior Court of Spokane County.

F. Remedies Cumulative: Rights under this Agreement are cumulative and nonexclusive of
any other remedy of law or in equity.

G. Captions: The titles of sections or subsections are for convenience only and do not define
or limit the contents.

H. Severability: If any term or provision is determined by a court of competent jurisdiction to be
invalid or unenforceable, the remainder of this Agreement shall not be affected, and each
term and provision shall be valid and enforceable to the fullest extent permitted by law.

I. Waiver: No covenant, term or condition or the breach shall be deemed waived, except by
written consent of the party against whom the waiver is claimed, and any waiver of the
breach of any covenant, term or condition shall not be deemed a waiver of any preceding or
succeeding breach of the same or any other covenant, term of condition. Neither the
acceptance by the City of any performance by the Consultant after the time the same shall



have become due nor payment to the Consultant for any portion of the Work shall constitute
a waiver by the City of the breach or default of any covenant, term or condition unless
otherwise expressly agreed to by the City in writing.

J. Additional Provisions: This Agreement may be modified by additional terms and conditions
(“Special Conditions”) which shall be attached to this Agreement as an Exhibit. The parties
agree that the Special Conditions shall supplement the terms and conditions of the
Agreement, and in the event of ambiguity or conflict with the terms and conditions of the
Agreement, these Special Conditions shall govern.

K. Entire Agreement: This document along with any exhibits and all attachments, and
subsequently issued addenda, comprises the entire agreement between the City and the
Consultant. If conflict occurs between contract documents and applicable laws, codes,
ordinances or regulations, the most stringent or legally binding requirement shall govern and
be considered a part of this contract to afford the City the maximum benefits.

L. Negotiated Agreement: The parties acknowledge this is a negotiated agreement, that they
have had this Agreement reviewed by their respective legal counsel, and that the terms and
conditions of this Agreement are not to be construed against any party on the basis of such

party’s draftsmanship.

M. No personal liability: No officer, agent or authorized employee of the City shall be
personally responsible for any liability arising under this Agreement, whether expressed or
implied, nor for any statement or representation made or in any connection with this

Agreement.

IN WITNESS WHEREOF, in consideration of the terms, conditions and covenants contained, or
attached and incorporated and made a part, the parties have executed this Agreement by
having legally-binding representatives affix their signatures below.

QUALITY COUNTS, LLC

By

Signature Date

CITY OF SPOKANE

By

Signature Date

Type or Print Name

Type or Print Name

Title Title
Attest: Approved as to form:
City Clerk Assistant City Attorney

Attachments to this Contract:
Exhibit A — Certificate Regarding Debarment
Exhibit B — Consultant’'s Response to RFP

25-048
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4.

EXHIBIT A

CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION

The undersigned (i.e., signatory for the Subrecipient / Contractor / Consultant) certifies, to the best of its

knowledge and belief, that it and its principals:

a.

b.

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

Have not within a three-year period preceding this contract been convicted or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion,
receiving stolen property, making false claims, or obstruction of justice;

Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal,
state, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and,

Have not within a three-year period preceding this contract had one or more public transactions
(federal, state, or local) terminated for cause or default.

The undersigned agrees by signing this contract that it shall not knowingly enter into any lower tier covered

transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction.

The undersigned further agrees by signing this contract that it will include the following clause, without

modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions:

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier
Covered Transactions

1. The lower tier contractor certified, by signing this contract that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

2. Where the lower tier contractor is unable to certify to any of the statements in this contract,
such contractor shall attach an explanation to this contract.

| understand that a false statement of this certification may be grounds for termination of the contract.

Name of Subrecipient / Contractor / Consultant (Type or Print) | Program Title (Type or Print)

Name of Certifying Official (Type or Print) Signature

Title of Certifying Official (Type or Print) Date (Type or Print)
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TRUE DATA TO IMPROVE MOBILITY

City of Spokane February 3, 2025
Purchasing & Contracts

915 N. Nelson St.

Spokane, Washington 99202

Re: RFP for Traffic Data Collection On-Call Services
Dear Connie Wabhl,

Itis our pleasure to submit this proposal to provide Traffic Data Collection On-Call Services to the City of Spokane.
Quality Counts (QC) is committed to delivering reliable and accurate traffic data to support the City's planning and
infrastructure initiatives. With our proven expertise, local presence, and innovative technology, we are prepared to
meet your traffic data collection needs effectively and efficiently.

Firm Overview & Local Presence — For over 20 years, QC has provided valuable data to support planning and
engineering efforts in Washington. Since 2021, QC, a limited liability company, has serviced the Spokane area from our
Athol, ID office. We take pride in being your local traffic data collection provider. Our proximity ensures rapid response
times and efficient execution of projects, even under challenging conditions such as snow or ice. |, as Principal-in-
Charge, am authorized to represent QC in this contract. Dan Franz, located in Athol, will serve as your Project Manager
and primary point of contact, managing data collection efforts and ensuring all work meets the City’s requirements.
With our experienced staff, ample resources, and effective management strategy, we are well-equipped to serve the
City as a reliable data collection partner.

Capability & Scalability — Since 2001, QC has supported municipalities across the region, completing counts at over
12,000 locations across Washington and 500 locations in the Spokane area. Our extensive inventory includes over 2,100
video recording devices, allowing us to deploy resources flexibly and complete high-volume data collection projects on
schedule. Our technology and capacity allow us to process over 10,000 hours of video per week, ensuring timely delivery
of results. We can also provide additional TMC hours or expanded datasets at a low cost, offering even greater value for
the City.

Advanced Technology — QC is the developer and provider of DataPoint, our proprietary, GIS-based traffic count
management platform. As requested, our team will upload all collected data directly into the platform, ensuring
transparency, easy access, and organized storage. Additionally, we offer DatalLens, our Al-driven video analysis software,
which processes counts while performing built-in QA/QC to enhance data accuracy. DatalLens allows us to provide longer
duration counts more cost-effectively, conduct speed counts in circumstances where tubes are ineffective — including in
snowy weather — collect bike and pedestrian data with class counts, and can also provide near miss video analysis,
identifying potential conflict points among vehicles, pedestrians, and cyclists.

QC has no current or former employees from participating agencies on staff or our governing board within the last 12
months. QC acknowledges and agrees to comply with all terms and conditions outlined in the RFP.

We appreciate the opportunity to submit this proposal and look forward to the potential of supporting Spokane’s data
collection needs with our innovative tools, experienced team, and scalable solutions. If you have any questions, please
feel free to contact me directly at 503.620.4242 or pkurtz@qualitycounts.net.

Sincerely, @H{é

Peter Kurtz | Chief Operating Officer

Quality Counts, LLC
1667 KELSO LAKE RD. ATHOL, ID 83801
P: 971.223.0000 | F: 954.692.9086 | QualityCounts.net
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TECHNICAL PROPOSAL

Project Understanding

Project Understanding

Quality Counts (QC) fully understands the City of
Spokane’s requirements for on-call traffic data collection
services as outlined in the RFP. The City seeks a reliable
partner to provide accurate and timely traffic data,
including vehicle speed, volume, classification, pedestrian
and bicycle volume, and turning movement counts. QC is
well-prepared to meet and exceed these expectations
with our extensive experience, skilled team, and advanced
technology.

QC has the capacity to not only meet, but exceed data
collection requirements, performing counts at up to 50
locations within a single week while maintaining accurate,
post-processed reports in the required electronic format.
With our team located less than 40 miles away, we can
rapidly deploy and set up at new locations within hours of
a request, pending availability, ensuring flexibility and
responsiveness to project needs.

Our team has the expertise to manage any number of
turning movement counts during the contract term, with
the flexibility to accommodate weekday peak-hour counts
at medium and high-volume signalized intersections, as
well as low-volume unsignalized intersections.
Additionally, we are fully prepared to deliver daily counts
for vehicle volume, speed, and classification, adapting to
the City’s scheduling and reporting standards.

Our approach ensures seamless execution of the City’s on-
call projects. We acknowledge the importance of adhering
to the City’s timelines, including providing confirmation of
work orders within 48 hours and completing assignments
within three weeks, barring uncontrollable delays. Our
deliverables will align with the City’s established naming
conventions and reporting formats, including PDF and
Excel files as requested, ensuring consistency and
usability.

Our commitment to excellence extends to our innovative
solutions for traffic data collection. We utilize advanced
technology, such as camera-based detection methods, to
overcome challenges like snow and adverse weather that
may impact traditional data collection techniques. Our
team is also prepared to furnish traffic control plans
where required and comply with all safety requirements.

We value the City’s interest in improving traffic data
collection methods and will provide recommendations to
enhance the efficiency and accuracy of data collection,
maintenance, and distribution. With our proven

combination of expertise, resources, and commitment to
quality, QC is ready to serve as a trusted partner to meet
all the City of Spokane’s traffic data collection needs.

Management Work Plan

Our organizational structure is designed to promote
seamless project execution and maintain clear, efficient
lines of communication. Peter Kurtz serves as the
Principal-in-Charge, providing strategic oversight and
ensuring all project objectives are achieved. Dan Franz,
the Project Manager, is the primary point of contact and
leads every phase of the project. He is actively involved in
each step, ensuring clear and consistent communication
between the City of Spokane and our team while
coordinating efforts across all departments to deliver
timely and reliable services.

Michael Frakes serves as the Lead Field Technician,
prepared to support all field operations, such as
equipment deployment and retrieval, and maintaining
daily communication with the Project Manager. Noah
Smith, the Data Processing Manager, leads data
processing efforts, supported by skilled Data Processing
Technicians who uphold rigorous QA/QC standards and
deliver accurate reports. Nick Mathie, our Video
Processing Manager, oversees all aspects of video data
processing, ensuring high-quality analysis and thorough
review of video footage.

Our team is highly experienced in responding proactively
to challenges and adapting to any scope changes
requested by the City. We are well-versed in working
under tight deadlines and adjusting plans on short notice
to meet project demands. Prompt communication and
responsiveness are central to our approach, allowing us to
address issues effectively and maintain progress without
delays. By fostering close collaboration between the City
and our internal team, we ensure transparency and
deliver solutions that align with the City’s goals and
expectations.

Approach & Methodology

Project Management Strategy

Project Mapping & Order Entry

After receiving a task order, Project Manager Dan Franz
will map the requested survey locations using Google
Maps. Sites will be reviewed using Street View and Traffic
to determine appropriate equipment layouts. As a local
provider, we have the capability to conduct site visits as
needed to assess conditions firsthand and optimize data
collection setups. Sites requiring collection will be pinned
and named on the map, with one map layer utilized for
each count type. The map layers will be titled based on
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the scope and timing of each count type [e.g., “TMC (24-
Hours)”]. This map will be submitted to the City to ensure
all locations and their respective collection scopes have
been properly identified. Upon acceptance, the map will
be exported as a .KML file and imported to QC’s online
project management application, QC Hub.

Management Tools

QC Hub stores all project data, videos, and order details,
ensuring seamless tracking and management. It will be
used to generate detailed estimates based on our
contracted rate schedule. Key project information,
including the QC Hub project number, client details, and
data requirements, is also managed in an internal
dashboard, which streamlines internal workflows and
notifies staff of required actions as the project moves
through each stage.

Scheduling Practices

In the days before collection takes place, Dan Franz will
schedule equipment setup and collection dates with Field
Technicians. School and holiday schedules will be
referenced to ensure data is collected when traffic is
following a functional norm. Field data sheets will be
downloaded from QC Hub and sent to the Field

Technicians so they can develop efficient fieldwork routes.
Finally, data processing and delivery dates will be assigned

to the project within SmartSuite. Once these dates are
entered, the corresponding tasks required of each key
staff member will automatically generate and enter the
respective team members’ activity queue. This process
ensures the seamless and timely progression of each
project QC performs. After all dates and assignments are
scheduled, our team will communicate the field work and
delivery dates with the City of Spokane.

Project Delivery and Invoicing

Nick Mathie and Noah Smith will lead data processing
tasks for all collected surveys. Their technicians will be
tasked with verifying quality assurance and delivering the
resulting data, video files, and project invoices. Their
technicians will also address any report questions.

Data Collection Approach

Field Work Practices

Prior to deploying camera equipment, QC Field
Technicians review all video recording devices and
telescoping poles ensuring devices fully charged, in
optimal working condition, free from faults. We utilize
StreetLogic Pro CountCAM cameras out of our 2,100-unit
inventory. Each camera features internal batteries and
video storage capable of recording for up to 100 hours.

When conducting field work for turning movement
counts, volume counts or classification counts, QC Field
Technicians mount cameras to the back of traffic signal
poles or street signs. Cameras are set up to record an
unobstructed view of all vehicles, pedestrians, and cyclists.
As an initial step in the QA/QC process, Field Technicians
observe vehicles, cyclists, and pedestrians making all
possible movements to verify that the site is fully within the
camera’s field of observation. Approaches are also captured
to allow for upstream traffic reporting; this includes
gueues, unusual traffic behavior, and accidents.

To collect speed data, Field Technicians install tube
counters at predetermined locations following
manufacturer specifications and QC policies. This includes
synchronizing clocks, setting classification bins, calibrating
devices, and securing equipment. A manual test count is
performed to verify accuracy by comparing registered hits
to actual vehicle passes. Our equipment undergoes regular
testing, monitoring, and calibration to maintain data
precision.

Reference distances are used to draw lines in
DataLens for vehicle speed calculations.

When speed data cannot be collected using pneumatic
tubes due to factors like snowy conditions, high-speed
roads, or heavy congestion, we utilize video cameras as a
non-intrusive alternative. Field Technicians place survey
flags or use existing road markings at known distances to
serve as reference points for speed calculations during
video analysis. This approach allows us to capture accurate
speed data without disrupting traffic flow. While pneumatic
tubes remain our primary method for speed counts, video
technology provides a reliable backup to ensure data
collection in challenging locations.

At every location, Field Technicians are tasked with
completing field data sheets with any requested site data.
These data sheets include:
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e Adetailed map of the count location, including per
lane movement diagrams

e Weather and environmental notes

e GPS coordinates of the collection device

e Land use observations and nearby addresses

» The presence of traffic control devices

e The presence of nearby construction

The equipment is collected from the field after the survey
period has ended. All video is transferred through the
cloud to our Video Processing Center.

=

Telescoping poles are used to achieve a minimum
20 feet of camera height.

Datalens — Video Processing

After all footage is uploaded, the quality of the video is
reviewed by Video Processing Technicians. Technicians
begin their work by evaluating the camera angles and field
conditions present at each location. This high-level review
of field conditions allows us to identify any necessary
refilm needs early in the project timeline. Vehicle
volumes, classifications, pedestrians, cyclists, and other
data are then processed through DatalLens, our Al-driven
video processing application that is proven over 98%
accurate.

QC’s DatalLens application uses a machine learning
algorithm to identify, classify, and track vehicles,
pedestrians, and cyclists. Technicians will ‘gate’ the origin
and destination point clusters among each site approach
to tabulate vehicle volumes. Vehicles are classified in up to
8 classification bins based on FHWA axle-based classes.

Vehicle speeds are based on the time it takes objects to
cross two reference lines drawn between the survey flags
shown in the video. The drawing of the reference lines
occurs within the DatalLens application. The resulting
output is a report of speeds per vehicle and their
corresponding timestamps. This data is binned in any
interval duration for easier analysis.

QA/QC Procedures

After the data is processed from the video, QC’s
proprietary MERLIN QA/QC software runs comparative
checks on every interval of data for every movement
among a set of locations. Data anomalies are flagged and
recounted for validation. A QA/QC report is generated and
sent to the data requestor that details every flag and our
findings from any recounts. These notes may include
details of volume variances among intersections with
possible causes of volume inconsistencies, time-stamped
illegal movements, special events such as train crossings,
confirmation of severe dips or spikes in volumes, notes of
accidents or weather events, and any other details
deemed relevant to data interpretation and analysis.

If historical data is available, Video Processing Technicians
will compare it to newly collected data to ensure that it
falls within a reasonable growth range. Processed data is
further subject to strict internal quality control tests
conducted by senior Video Processing staff. As necessary,
this includes a test count of three randomly selected,
consecutive five minute intervals per peak period.

Data Compilation and Submittal
Final data and diagrams will be provided as Excels, PDFs,
shapefiles, CSVs, PPDs, or any other common format.

Near Miss Video Analysis

While not specifically requested, QC can offer the City a
unique opportunity to enhance safety through DatalLens,
our Al-driven near miss analysis tool. Using video footage
from fixed or temporary cameras, DatalLens identifies
potential safety incidents by calculating post
encroachment time (PET)—the time gap between
vehicles, cyclists, or pedestrians in close proximity. This
approach provides a cost-effective way to monitor
intersection safety and implement targeted
improvements, particularly benefiting vulnerable road
users. If requested, we can deliver reports with data and
diagrams in Excel, PDF, shapefiles, or CSV formats.

00682 2023/07/20 11:48:56
s

Near miss events are exported into a video
montage for a simplified review of the survey
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MANAGEMENT PROPOSAL

Firm Qualifications

Quality Counts, LLC is a nationwide full-service
transportation data collection firm with more than 150
employees in 15 offices across the United States. Our
team is exceptionally qualified to perform the work
outlined in the RFP, backed by a robust track record of
service and expertise. Since our founding in 2003 in
Portland, OR QC has grown to become a leader in
transportation data collection.

We have successfully served over 5,000 clients, including
numerous state DOTSs, counties, cities, MPOs, COGs,
private sector clients, FHWA, and the National
Cooperative Highway Research Program (NCHRP). QC has
completed over 25,000 projects, conducting 270,000
individual studies. We have processed over 2.5 million
hours of video, with a still-increasing capacity for data
processing and analysis.

QC has been actively conducting work in Spokane since
2003 and established a local presence in the area in 2021,
building deep familiarity with the region’s roadways,
infrastructure, and traffic patterns.Our local team has
completed traffic counts at over 12,000 locations across
the state, including over 500 in the Spokane area. Dan
Franz, who has been QC’s Northwest based Director of
Operations for over ten years, has completed hundreds of
projects locally. His extensive experience ensures that our
team is well-versed in the unique needs and requirements
of the City of Spokane.

Our vast experience is made possible through the use of
state-of-the-art hardware, software, and proven
processing methods. We maintain a high level of industry-
specific knowledge and cutting-edge technology to allow
us to deliver solutions catered to unique transportation
problems. Our team offers access to collection capabilities
backed by an immense inventory of pneumatic tube
counters, cameras, side-fire radars, drones, and fixed-wing
aircraft. QC regularly utilizes manual and fully automated
processing methods for unrivaled 98% accuracy and
complete reporting customization, proprietary QA/QC
analytics applications for macro-level data validation
across entire corridors, and automated software for
specialized, near miss safety assessments.

Our team is dedicated to providing exceptional service,
leveraging our vast experience and local knowledge to
meet and exceed the expectations of the City. We are
confident in our ability to deliver precise, actionable traffic
data to support the City's transportation planning and
operational needs.

Allocation of Resources

Our team is well equipped to meet the scope of services
requested, supported by a robust inventory of over 2,100
video recording devices, and 2,000 tube counters. Our
expansive resources and experienced personnel allow us
the flexibility to reallocate equipment and staff as needed,
ensuring seamless execution and adherence to project
timelines. We frequently mobilize resources to areas
requiring additional support, exemplifying our ability to
adapt and scale for projects of varying sizes and
complexities. Our Athol, ID office is fully prepared with the
necessary tools and personnel to complete this project
successfully. Additionally, our Portland, Oregon office
stands ready to provide supplemental resources and
support, guaranteeing the highest level of service delivery
for the City of Spokane.

Capabilities

Innovative Services
e DataPoint count management system
e Near miss data analysis
e Automated horizontal curve
assessments
Video Surveys
Turning movement counts
Queue, delay, and gap
WEEVEEREWSS
License plate O-D
Red light compliance
Gap duration and acceptance/rejection
Trip generation
Parking Studies
e Parking inventory/capacity
e Space/block/lot utilization
e Vehicle turnover
e Intercept surveys
Bicycle/Pedestrian Studies
e High volume/special event studies
e Pedestrian-vehicle conflicts
e Transit/boarding studies
e Pedestrian compliance
Aerial Surveys
Complex TMCs and O-D
Mainline and interchange studies
Vehicle and bike/ped behavior studies
Before/after and progression
assessments
Mainline Studies
e ATR (pneumatic tube counts)
e Side-fire radar counts
Video-based counts
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Staff Experience

The QC team has dedicated their careers to the improvement of data collection and processing. Our personnel have the
relevant qualifications to deliver your project. We have assembled a team that has the experience to successfully deliver
on this contract. Our team members have the necessary availability and are fully committed to providing the required
services. The resumes on the following pages demonstrate just a small sample of their project experience.

Peter Kurtz— Principal-in-Charge

Business Administration | University of Oregon | 21 Years of Experience

Peter has provided project oversight and management of traffic data projects across the United
States since the inception of Quality Counts in 2003. Serving as Chief Operating Officer, he oversees
national operations with an emphasis on large-scale and high-profile transportation data efforts.
Peter’s problem-solving mindset has helped Quality Counts achieve unprecedented growth over the
years through his ability to analyze and interpret data to drive efficiency across the organization. He
has spearheaded establishing policies and procedures to promote QC’s company culture and vision.

Washington State Department of Transportation | Traffic Count Program — As Principal-in-Charge, Peter provides
strategic oversight and ensures the successful execution of QC’s traffic count program for WSDOT. He oversees project
planning, resource allocation, and high-level coordination to maintain efficiency and quality across more than 700
locations throughout the Seattle-Tacoma area and the broader Puget Sound region. Based on early results of this work,
WSDOT has expanded the project to include additional volume counts in Spokane for 2025.

Southwest Washington Regional Transportation Council | Services for Transportation Data Collection — Principal-in-
Charge responsible for overseeing RTC’s annual traffic counts. His oversight supported the successful completion of 80-
90 travel time runs and 90-100 tube counts across the greater Vancouver metropolitan area.

Oregon Department of Transportation | Data Collection On-Call — As Principal-in-Charge, Peter led a wide range of
traffic data collection services for ODOT, including 48-hour tube counts, classified turning movement counts, near miss
analysis, seat belt surveys, and weave studies. QC conducts tube counts and classified turning movement counts across
all five regions of Oregon, with task orders consisting of hundreds of counts annually—over 900 counts completed in
2021 alone. In addition to field data collection, QC is contracted with ODOT to load the counts into traffic count
management software and perform timely quality checks to ensure data accuracy and integrity within the system.

Clark County, WA | On-Call Traffic Data — Since 2017, Peter Kurtz has led Quality Counts’ annual tube count program for
Clark County as Principal-in-Charge. His leadership supported the collection of over 130 counts annually, providing
reliable data for traffic demand forecasting and growth analysis.

City of Longview | Traffic Counts — As Principal-in-Charge, Peter provided strategic oversight for the data collection at
44 downtown Longview locations. He played a key role in guiding the team to navigate same-day corridor restrictions
and deliver precise data within narrow time constraints.

Marion County, OR | Tube Count Contract — Principal-in-Charge responsible for managing the multi-year contract to
collect annual traffic volume and classification data at over 200 locations. His oversight ensured the project’s consistent
execution within a tight two-month window each year, with the contract extending through 2027.

Clackamas County, OR | Bike/Ped Traffic Counts — As Principal-in-Charge, Peter directed the successful collection of
bike and pedestrian movement data at 54 locations across Clackamas County. His oversight enabled the delivery of key
insights into non-motorized travel trends for long-term planning.

City of Bend, OR | Tube Count Program — As Principal-in-Charge, Peter has provided consistent oversight for the annual
collection of approximately 40 tube counts in the City of Bend since 2016. His leadership ensured data accuracy and
customized reporting to monitor growth and roundabout performance.

City of Oregon City, OR | Traffic Counts — As Principal-in-Charge, Peter has overseen the triennial tube count program in
Oregon City. His role ensured accurate data collection at 180 locations and delivery of customized reports that integrate
seamlessly with the city’s GIS system.

Clackamas County On-Call Traffic Data — Peter has served as Principal-in-Charge since 2015 for Clackamas County’s
triennial traffic count program. His guidance ensured data collection at over 650 locations, providing classification,
speed, and volume data with customized reporting.

T
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Dan Franz — Project Manager (Prime Responsibility & Authority)

Business Administration | Cascade College | 18 Years of Experience

Working with QC for more than 18 years, Dan Franz has supervised numerous contracts including
aggregate annual tube counts of more than 3,000 locations. Starting as a field technician, Dan's
journey with QC began with the hands-on deployment and collection of traffic data, laying the
foundation for his deep understanding of the area. Evolving into the role of Project Manager and
Director of Operations, he has spent years overseeing projects across the state of Washington,
demonstrating his vast knowledge of the region. Importantly, living and working out of the Spokane
area, Dan has ingrained himself in the local fabric, enhancing his ability to understand and address the unique challenges
of the region. Dan's expertise is extensive, and he now manages contracts across the West Coast and nationwide.

City of Spokane, WA | Traffic Calming Traffic Counts — Project Manager of allocating resources and executing collection
of traffic counts throughout three different districts within the City of Spokane. QC conducted turning movement counts
at 30 different intersections, and volume and speed 24-hour tube counts on 33 roadways.

Washington State Department of Transportation | Traffic Count Program — Project Manager responsible for overseeing
the successful execution of QC’s traffic count program for WSDOT, managing the collection of 48-hour volume counts
across more than 700 locations. He plays a key role in project planning, coordinating schedules, and ensuring data
accuracy. Following the program’s early success, WSDOT expanded the project to include additional counts in Spokane
for 2025, with Dan leading efforts to maintain efficiency, safety, and quality in data collection.

Clark County, WA | On-Call Traffic Counts — Project Manager for this annual tube count project that QC conducts to
assist in forecasting traffic demand and measure growth. Since 2017, QC has performed this study for the county
annually in addition to other various projects. On an annual basis QC collects 130+ 24-hour classification, speed and
volume counts.

Southwest Washington Regional Transportation Council | Services for Transportation Data Collection — Project
Manager responsible for this annual contract to perform tube counts and travel time studies for RTC every year since
2013. This encapsulates approximately 80-90 travel time runs and 90-100 tube counts across the greater Vancouver
metropolitan area.

Oregon Department of Transportation | Data Collection On-Call — Project Manager for this on-call contract where QC
conducts 48-hour tube counts and classified turning movement counts across all five regions of the state. Task orders
are comprised of hundreds of counts annually, including over 900 counts in 2021. In addition to collecting count data in
the field, QC is also under contract with Oregon DOT to load counts and conduct timely quality checks on the counts
after they are loaded into traffic count management software.

Clackamas County, OR | Traffic Count Program — Project Manager responsible for this on-call contract that included
major tube count collection at approximately 500 locations.

Washington County, OR | Annual Tube Count Program — Project Manager responsible for allocating resources and
executing the collection of more than 250 locations of classification, speed, and volume tube counts annually across
Washington County, OR.

Chamberlain, SD | City of Chamberlain Traffic Counts — Under Dan Franz's management, QC served as a subconsultant
to Stantec for traffic data collection in Chamberlain, South Dakota. He led the team in collecting 24-hour TMC’s and near
miss analysis at 15 intersections, along with four 24-hour volume/speed/classification counts. Utilizing DatalLens
technology, Dan ensured the delivery of detailed insights into traffic flow and safety, assisting the city in making
informed decisions based on accurate and current data.

Helena, MT | Capitol Area Pedestrian Studies — Project Manager for this study that explored pedestrian/bicycle and
vehicle interactions on a key north/south corridor in Helena, Montana. Data collection along the corridor includes
vehicle, pedestrian, and bicycle volume counts to inform the types of operational impacts the corridor experiences when
motorized and non-motorized users interact. The collection was conducted at nine intersections and counts were done
over two days. The project was conducted twice, once in April 2023 and then again in September 2023.
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Michael Frakes — Lead Field Technician

Teaching Certificate | University of Missouri | 18 Years of Experience

Michael Frakes brings nearly two decades of experience as a field technician specializing in traffic data collection across
the Pacific Northwest. As Field Work Manager, Michael oversees all aspects of field operations, including the
deployment and retrieval of equipment, ensuring seamless and efficient data collection processes. His extensive hands-
on experience in the region has equipped him with deep knowledge of local conditions, logistics, and best practices,
making him a trusted leader in managing fieldwork for complex projects. Michael’s commitment to safety, accuracy, and
operational excellence has been instrumental in delivering reliable traffic data for a wide range of clients.

City of Spokane, WA | Traffic Calming Traffic Counts — As Lead Field Technician, Michael Frakes oversaw the
deployment of resources and managed the collection of traffic data across three districts in Spokane, WA. He and his
team conducted turning movement counts at 30 intersections and collected 24-hour volume and speed data using tube
counters at 33 roadway locations.

Washington State Department of Transportation | Traffic Count Program — Lead Field Technician responsible for
supporting he execution of QC’s traffic count program for WSDOT, conducting 48-hour volume counts at over 700
locations. Michael ensures proper setup and calibration of equipment, oversees safe data collection procedures, and
collaborates with project managers to maintain schedules and meet project goals.

Clark County, WA | Annual Station Counts On-Call — Michael Frakes, as Lead Field Technician, oversaw the deployment
of resources and the execution of traffic data collection at over 150 locations across Clark County, WA. His
responsibilities included coordinating scheduling, managing field operations, and ensuring the accurate collection of
volume, speed, and classification data.

Southwest Washington Regional Transportation Council | Services for Transportation Data Collection — Michael
managed all fieldwork for this annual contract, overseeing the deployment and retrieval of tube counters and travel
time study equipment. His leadership ensured the successful completion of approximately 90-100 tube counts across
the greater Vancouver metropolitan area.

Oregon Department of Transportation | Marion County Rural TSP — Michael directed field operations for the
deployment of video collection equipment at 66 intersections across Marion County, OR. He ensured efficient setup,
accurate data collection, and timely equipment retrieval to provide ODOT with critical insights into traffic flow and
intersection activity.

Oregon Metro | Annual Cutline Data Collection — Michael coordinated field operations for the deployment of tube
counters and video equipment at 70 locations throughout Portland, OR. His oversight ensured the collection adhered to
strict timelines and provided the city with high-quality data for traffic modeling.

City of Lake Oswego, OR | Annual Traffic Counts — Michael led field operations for the annual collection of traffic data,
deploying equipment at nearly 100 locations across the city. His efforts ensured the on-time delivery of accurate
volume, speed, and classification data to inform city planning.

Port of Portland | PDX International Airport Annual Counts — Michael managed field operations for a large-scale data
collection project at 40 sites within Portland International Airport. Utilizing video and tube counters, his team captured
traffic patterns and congestion points, providing the Port with data to optimize airport transportation efficiency.

City of Hillsboro, OR | Annual Tube and Bike Counts — Michael supervised field operations for the deployment of
equipment at nearly 200 locations over six months. This project involved collecting 24-hour volume, speed, and
classification data to support the city's bicycle and infrastructure planning efforts.

Washington County, OR | Annual Count Program — Michael oversaw fieldwork for the collection of approximately 400
24-hour midblock station counts annually, as well as a 12-hour bike and pedestrian project every summer. He ensured
the collection of detailed classification, speed, and volume data tailored to the County’s specific reporting needs.

Clackamas County, OR | Traffic Count Program — As Lead Field Technician, Michael Frakes coordinated the deployment
and execution of traffic data collection for an on-call contract in Clackamas County, OR. His leadership ensured the
successful completion of major tube count collections at approximately 500 locations.




City of Spokane | Traffic Data Collection On-Call Services

Noah Smith — Data Processing Manager

Theater | Emerson College | 9 years of Experience

Noah Smith started with Quality Counts at the corporate office in Oregon before moving up the
coast to oversee the Seattle Metro Operations from 2014 to 2016. Now based out of Los Angeles,
he assists QC’s national offices with internal staff on efficient use of QC’s website, and trains
incoming staff on the various data processing software utilized by the company. Noah is also an
integral part of QC’s Horizontal Curve Assessment projects and serves as the company advisor for
projects involving Bluetooth technology and big data.

Southwest Washington Regional Transportation Council | Services for Transportation Data Collection — Data
Processing Manager for this annual contract consisting of tube counts and travel time studies for RTC every year since
2013. This encapsulates approximately 80-90 travel time runs and 90-100 tube counts across the greater Vancouver
metropolitan area.

Clark County, WA | On-Call Traffic Counts — Data Processing Manager responsible for overseeing the processing of the
volume, speed, and class data from over one hundred and fifty locations across Clark County, Washington.

Washington State Department of Transportation | Traffic Count Program — Data Processing Manager responsible for
overseeing the processing of all traffic count data, including 48-hour volume counts from over 700 locations. Ensures
that all data is accurately inputted into the traffic count management software, coordinates data validation and quality
checks, and resolves any discrepancies.

Oregon Department of Transportation | Annual Traffic Data Collection Services — Data Processing Manager responsible
for overseeing the processing of this annual contract to perform tube counts across the state. Worked with agency to
provide customized deliverables.

Oregon City | Citywide Count Program — Data Processing Manager responsible for overseeing the processing of volume,
classification, and speed data from 181 locations throughout Oregon City, OR.

Nick Mathie — Video Processing Manager

Civil Engineering | University of Portland | 21 years of Experience

Nick manages QC’s Video Processing Center which involves overseeing data processing from video

provided directly from clients or from our 15 field offices. This included verifying any of dozens of

) data protocols with various state agencies and private data collection firms, overseeing video

f / check-in, data processing, quality control, deliverable creation, and submitting final reports. Nick
. now leads the data collection of large-scale contracts across the United States. These projects

generally encompass hundreds of collection hours and often require unique, custom data sets and
database management through MS2 and similar platforms.

City of Spokane, WA | Traffic Calming Traffic Counts — Nick Mathie served as Video Processing Manager, overseeing the
quality control and processing of traffic data collected across three districts within the City of Spokane. This included
turning movement counts at 30 intersections and 24-hour tube counts for volume and speed on 33 roadways.

Washington State Department of Transportation | Traffic Count Program — Video Processing Manager responsible for
overseeing the accurate processing and analysis of video data collected from over 700 locations across the state.
Ensures all video footage is reviewed for data quality, identifying any issues and coordinating with field teams.

Southwest Washington Regional Transportation Council | Services for Transportation Data Collection — As Video
Processing Manager, Nick Mathie ensured the accurate processing of data collected annually for this contract, including
80-90 travel time runs and 90-100 tube counts across the Vancouver metropolitan area. His role focused on delivering
high-quality, reliable data to support the Council's transportation planning efforts.

Oregon Department of Transportation | Data Collection On-Call — Nick Mathie managed data processing for this
statewide contract, ensuring timely and precise quality control of 48-hour tube counts and classified turning movement
counts. He oversaw the loading and validation of over 1,000 counts into ODOT's traffic count management software.

Helena, Montana | Capitol Area Pedestrian Studies — As Data Processing Manager, Nick Mathie supervised the review
and quality assurance of data collected along Montana Avenue near the State Capitol. This included processing vehicle,
pedestrian, and bicycle volume counts at nine intersections during two collection periods in April and September 2023.
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Past Experience & References

Our team is exceptionally qualified to perform the work outlined in the RFP, backed by a robust track record of service
and expertise. Born in the Northwest, QC has established deep familiarity with the local roadways, infrastructure, and
traffic patterns. Peter Kurtz and Dan Franz, who have been QC’s Northwest based Managers for nearly 20 years, have
completed hundreds of projects locally. Their extensive experience ensures that our team is well-versed in the unique
needs and requirements of the City of Spokane.

Washington State Department of Transportation | Traffic Count Program (Fall 2024 — Present)

Contact Name: QC has been contracted by WSDOT to conduct 48-hour volume traffic counts on

Joe St. Charles mainline roadways and freeway ramps throughout the Puget Sound area, covering
joe.st.charles@wsdot.wa.gov | over 700 locations. QC secured WSDOT approval for our video-based data collection
360.570.2381 process, utilizing our advanced Datalens processing system. Based on the impressive

early results of this work, WSDOT recently requested additional counts in the Spokane
area for the current fiscal year. As a result, QC will be completing additional volume
counts in and around Spokane in 2025. This innovative approach has enhanced both
efficiency and safety—allowing more sites to be collected within a single count period
while eliminating the need for tube installations, reducing risks for field technicians.

Southwest Washington Regional Transportation Council | Transportation Data Collection (2005 — Present)

Client Reference: QC has been awarded a contract to perform annual tube counts and travel time
Dale Robins studies for Southwest Washington RTC every year since 2013. This encapsulates
dale.robins@rtc.wa.gov approximately 80-90 travel time runs and 90-100 tube counts across the greater
564.397.5212 Vancouver metropolitan area. We have delivered consistent results and won a

contract renewal on the basis of this work.

Idaho Transportation Department | I-90 Widening Project Phase 1 & 2 (Fall 2021 & Spring 2024)

Client Reference: QC conducted extensive traffic data collection to support Horrocks Engineering and
Mike Seely the Idaho Transportation Department (ITD) in evaluating the proposed widening of I-
mikese@horrocks.com 90 from the Washington state line through Coeur d’Alene. In Fall 2021, we completed
801.763.5100 over 120 peak-hour turning movement and queue counts at freeway interchanges and

nearby major intersections, delivering all data within one week. In Spring 2024, we
successfully conducted another round of intersection and queue counts along 1-90
through Coeur d’Alene, again completing the collection within a week. The collected
data and footage provided critical insights to help ITD assess traffic conditions and
make informed decisions about freeway expansion in this growing corridor.

Government Way Signal Coordination | Traffic Counts (Spring — Fall 2024)

Client Reference: QC conducted traffic counts for the Coeur d’Alene Government Way Signal

Adam Dorsey Coordination project four times throughout 2024. Each data collection effort included
adorsey@welchcomer.com | turning movement counts at 10 signalized intersections on both a midweek day and a
208.664.9382 Saturday, along with seven-day volume counts at three locations within the corridor.

The data was successfully collected on the first attempt each round, requiring no
recollections. The City of Coeur d’Alene utilized the results to refine and optimize
signal timing along Government Way, enhancing traffic flow and efficiency.

City of Spokane Safety Study (2022 — 2023)

Contact Name: In the fall of 2022 and 2023, QC conducted traffic data collection across three districts

Adam Miles in the City of Spokane. This effort included turning movement counts at 30

amiles@dowl.com intersections and 24-hour volume and speed tube counts on 33 roadways. The data

206.946.8593 supported the city's traffic calming initiatives by providing valuable insights into
roadways with safety concerns, helping to inform strategies for improving traffic flow
and safety.
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Contract Termination History

Quality Counts take pride in maintaining a prove