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Committee Agenda type: Consent

Council Meeting Date: 11/24/2025 Project #
Submitting Dept CITY COUNCIL Bid #
Contact Name/Phone ROB SCHULTZ 509-455-6448 Requisition #
Contact E-Mail RSCHULTZ@SPOKANEAIRPORTS.NET
Agenda Item Type Report Item
Council Sponsor(s) BWILKERSON               PDILLON               
Sponsoring at Administrators Request NO
Lease?  NO Grant Related?  NO Public Works?  NO
Agenda Item Name 2026 SPOKANE AIRPORT BOARD BUDGET
Agenda Wording
Per the Airport Joint Operating Agreement, the Spokane Airport Board is submitting the 2026 budget for 
approval. The Airport is financially self-sufficient, therefore, does not require any financial support from the 
City or County. The 2026 operating budget is $57,825,561 and the capital budget is $127,608,017. The total 
2026 budget is $185,433,578.

Summary (Background)
Per the Airport Joint Operating Agreement, the Spokane Airport Board is submitting the 2026 budget for 
approval. The Airport is financially self-sufficient, therefore, does not require any financial support from the 
City or County. The 2026 operating budget is $57,825,561 and the capital budget is $127,608,017. The total 
2026 budget is $185,433,578.



What impacts would the proposal have on historically excluded communities?
N/A, approval of the Airport annual budget

How will data be collected, analyzed, and reported concerning the effect of the 
program/policy by racial, ethnic, gender identity, national origin, income level, 
disability, sexual orientation, or other existing disparities?
N/A, approval of the Airport annual budget

How will data be collected regarding the effectiveness of this program, policy, or 
product to ensure it is the right solution?
N/A, approval of the Airport annual budget

Describe how this proposal aligns with current City Policies, including the 
Comprehensive Plan, Sustainability Action Plan, Capital Improvement Program, 
Neighborhood Master Plans, Council Resolutions, and others?
N/A, approval of the Airport annual budget

Council Subcommittee Review
The Spokane Airport Board reviewed and approved the 2026 Budget on Oct. 23, 2025



Fiscal Impact
Approved in Current Year Budget? N/A
Total Cost $ 
Current Year Cost $ 
Subsequent Year(s) Cost $ 
Narrative

Amount Budget Account
Select $ # 
Select $ # 
Select $ # 
Select $ # 
Select $ # 
Select $ # 

Funding Source N/A
Funding Source Type Select
Is this funding source sustainable for future years, months, etc?

Expense Occurrence N/A
Other budget impacts (revenue generating, match requirements, etc.)

Approvals Additional Approvals
Dept Head
Division Director
Accounting Manager BUSTOS, KIM
Legal SCHOEDEL, ELIZABETH
For the Mayor
Distribution List
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RATE MAKING 
The Airport operates under an existing AOA with a residual ratemaking methodology 

where generally, with some exceptions, all revenues are shared with the signatory air carriers.  
Under the current AOA there is no specified methodology for each rate making calculation, 
however, there are federal guidelines for establishing rates.  Currently the signatory airlines 
participate, in a consultation role only, in the budget and rate setting process and have agreed 
to modifications to the rate making methodology outlined in the Introduction section under the 
Airline Operating Agreement (AOA). 

 
 
Terminal Rental Rate Calculation 
The existing AOA does not prescribe a methodology for calculating terminal building 

rentals, fees, and charges. However, exhibits provided annually to the air carriers with updated 
rates prescribes the fees and charges and the relative weighting of such charges. The Airport 
uses a cost center residual methodology to calculate a cost recovery terminal building rental 
rate.  

 
The Terminal Building Cost includes allocable Operation and Maintenance (O&M) 

Expenses, debt service (net of allocable PFC or CFC revenues), debt service coverage, 
depreciation charges (net of bond-funded projects, grants, and PFC revenues), and reserve 
deposit requirements. The resulting Terminal Building Cost is reduced by Terminal Concession 
Revenues, Non-airline Terminal Rentals, a percentage of the estimated surplus revenue 
generated from the Parking/Landside cost center (with the remainder flowing into the airport 
residual landing fee rate), other Terminal Payments, and Loading Bridge Fees to yield the Net 
Terminal Building Requirement.  

 
The Net Terminal Building Requirement is divided by Rented Space weighted by the 

weight classifications to derive the Terminal Building Rental Rate per square foot per year.  The 
2026 terminal rental rate for Class 1 space (generally public areas) is $76.48 per square foot per 
annum (sfpa), an increase of 7.6% from $71.08 sfpa in 2025.  The calculation of the Terminal 
Rental Rate is displayed in Section V. 
 
 

Landing Fee Calculation 
The methodology for calculating the landing fee rate is based on an airport residual 

approach where the total cost of SIA is credited with airline terminal rentals, other airline fees 
and charges, non-signatory airline landing fees, and non-airline revenues to yield the landing fee 
revenue requirement. The landing fee requirement is then divided by signatory airline landed 
weight forecast to derive the landing fee rate per 1,000 pound unit.  

 
More specifically, the methodology consists of the following steps:  
 
1. The SIA rate base includes O&M Expenses, debt service, debt service coverage, 
depreciation charges (net of grants and PFC revenues), return on land investments, 
reserve deposit requirements, and environmental liability.  The rate base also includes an 
amount to provide sufficient funding for the Airport’s share of funding the CIP. 
 
2. The Airfield Requirement is then reduced by airline revenues other than landing fees 

and non-airline revenues, and the prior year carry forward surplus (deficit) to yield the Net 
Landing Fee Requirement. 
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3. The Net Landing Fee Requirement is divided by the forecasted Total Landed Weight of 
passenger and cargo carriers (as weighted for premiums) to derive the Signatory Airline Landing 
Fee Rate per 1,000-pound unit. 

 
The 2026 landing fee rate is $2.59 per 1,000 pounds of landed weight, an increase of 

4.9% from the 2025 rate of $2.47 / 1,000 pounds.  The calculation of the Landing Fee Rate is 
displayed in Section V. 

 
 

COST PER ENPLANEMENT (CPE) 
The calculations of the Terminal Rent Rate and the Landing Fee result in charges to the 

air carriers.  Those charges contribute to both Terminal and Airfield Revenue.  One measure of 
the cost to operate at an airport by an airline is the Cost Per Enplanement (CPE) calculation.  

 
The average CPE represents the net cost incurred by the commercial airlines based on 

their regular operations at the Airport. The table below shows the actual CPE for 2023 and 2024 
along with forecasts for 2025 and 2026.  The 2025 estimated CPE is $7.23 compared to a 
budgeted CPE of $7.18, which was presented in the 2025 Budget.  The 2026 budgeted CPE is 
$7.58 and the increase in the CPE relates to the increased operating expenses, including 
depreciation & debt service, that results in a slightly higher CPE despite growth in passenger 
activity. The Airport’s CPE remains very competitive compared to other commercial service 
airports, especially compared to other airports going through a terminal expansion project. 
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Section V.  Terminal Rent Rate and Landing Fee Calculations 
 
 The tables below show the actual calculation of the average terminal rent rate and the 
airfield landing fee as described in Section IV Rate Making. 
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OPERATING EXPENSES 

Operating expenses are incurred through normal and customary business operations of 
the Airport and tracked in the direct and indirect cost centers described previously.  Along with 
the direct cost centers tracking revenue, there are five indirect cost centers in Planning and 
Development, Airport Rescue and Fire Fighting (ARFF), Information Technology, Police and 
Dispatch along with Airport Administration.  The following table and chart break down expenses 
into smaller categories for analysis. 
 

 
Highlights: 

• Personnel Compensation and Benefits accounts for 41.5% of total operating expenses.  
This expense category is budgeted at 9.1% over the prior year and is related to 
anticipated increases in staffing levels.   

 

• Ground Maintenance and Snow Control accounts for 9.6% of total operating expenses 
in 2026.  This expense category is budgeted at a reduction from 2025 related mostly to a 
reduction in ground maintenance scheduled in 2026. 
 

• Utilities accounts for 7.2% of total operating expenses in 2026 and represents an 
increase of 3.1% compared to the 2025 budget due to inflationary impacts. 
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Section VII.  Capital Improvement Program 

The Capital Improvement Program (CIP) is developed annually and updated throughout 
the year. The purpose of the CIP process is to evaluate, prioritize, and coordinate proposed 
projects for a period of several years.  Projects that may require FAA funding in the future are 
updated through annual consultation with the FAA.  Funding for CIP projects typically comes 
from the FAA, DOT, and the TSA along with state grants, PFCs, CFCs, debt issuance and cash 
generated by operation of the Airport. 

 
The primary goal of the CIP is the development of a detailed capital budget for the 

current fiscal year and a flexible and rolling plan for capital development for the next several 
years.  By updating and approving the CIP, a strategy and schedule is set for budgeting and 
constructing facilities at SIA, ABP, Felts Field and the Transload Facility.  The Airport Board 
reviews and approves all major CIP projects on an individual basis. 

 
The table below shows a summary of projects by area anticipated for 2026. 
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Spokane Airports Capital Improvement Program
Estimate 2026 State

Project Description Company Cost Center 2026
Discretionary 

FY26
Entitlement 

FY26
AIG FY26 ATP FY26

Other Fed 
FY26

PFC/CFC 
FY26

GARB FY26
State Grants 

FY26
PFC paygo 

FY26
CFC Total 

FY26
Other Local 

FY26
Airport FY26

Concourse C TREX - Construction SIA Terminal 12,739,668         2,267,857       4,374,065      6,119,514             (21,767)            
Concourse C Upgrades SIA Terminal 1,150,000           1,150,000        
Central Hall TREX - Design & Construction SIA Terminal 33,440,721         6,537,017     -                      2,360,754      16,858,537           7,684,413       -                        
Concourse A/B Baggage Handling System Upgrade SIA Terminal 350,000              350,000           
Parking Garage Expansion - North Garage SIA Parking 4,000,000           4,000,000             -                        
Administrative Office Building - Design & Construction SIA Admin 26,165,962         23,644,106           2,521,856        
Replace Fleet Vehicle (Explorer SIA 194) SIA Admin 60,000                60,000             
Website Redesign SIA Admin 222,519              222,519           
Reconstruct Taxiway A - Package 1 SIA Airfield 300,000              300,000           
Reconstruct Taxiway A - Package 2 SIA Airfield 1,000,000           900,000            100,000           
Airfield Circuits Lights and Signs SIA Airfield 620,000              620,000           
Part 1542 Fence (TSA) SIA Airfield 330,750              330,750           
Fleet Vehicles (Ops) SIA Airfield 93,713                93,713             
Runway 3/21 & 8/26 Intersection Reconstruction SIA Airfield 14,245,759         6,726,000         4,771,183       2,748,576        
Runway 3/21 Mill and Overlay SIA Airfield 300,000              270,000            30,000             
Toro Grounds Master Mower (Replace) SIA Airfield 180,000              180,000           
Ramp Seal Phases SIA Airfield 600,000              600,000           
Stormwater Improvements SIA Airfield 550,000              550,000           
ARFF HVAC Piping Replacement SIA ARFF 150,000              150,000           
Fuel Facility Lab SIA Fuel 625,000              625,000           
Fuel Facility Tank Addition Project SIA Fuel 5,792,500           5,792,500             -                        
Land Acquisition SIA Hangars & Buildings 1,200,000           1,200,000        
Craig Road Regional Sewer Capacity SIA Hangars & Buildings 200,000              169,550            30,450             
Content Management Hardware Upgrades SIA IT 65,500                65,500             
Administrative Network Upgrades SIA IT 300,000              300,000           
Lenel Security Network Upgrades SIA IT 100,000              100,000           
Lenel Security Network Hardware Upgrades SIA IT 200,000              200,000           
Milestone Integration and Upgrades SIA IT 200,000              200,000           
Switch Replacements (Admin Network) SIA IT 300,000              300,000           
UPS Upgrades SIA IT 100,000              100,000           
Airline Ticket Counter TV/Computer Refresh SIA IT 300,000              300,000           
MDF Server Replacements (ACM Network) SIA IT 105,000              105,000           
Camera Upgrades SIA IT 200,000              200,000           
New Servers for Paging System SIA IT 50,000                50,000             
Firewall Upgrades SIA IT 300,000              300,000           
Fiber Infrastructure Upgrades SIA IT 400,000              400,000           
Construct Hub Rooms SIA IT 400,000              400,000           
Parking Assistance Phone Upgrades SIA IT 100,000              100,000           
New Parking Garage and Circulation Study (CONRAC) SIA Parking 75,000                75,000             
Install air filling stations at exit plazas SIA Parking 100,000              100,000           
EV Charging Station Phase 3 SIA Parking 500,000              500,000           
East Parking Garage helix seal floor and lid SIA Parking 1,300,000           1,300,000        
McFarlane Road Extension SIA Parking 1,000,000           1,000,000             -                        
Parking Lot Consolidation and Entry Improvements SIA Parking 5,500,000           5,500,000        
Spotted Road Realignment and Interchange - Design & Construction SIA Parking 5,000,000           5,000,000       -                        
Main Exit Plaza Upgrade SIA Parking 120,000              120,000           
GTC Improvements - Design and Construction SIA Terminal 500,000              500,000        -                        
Snow Equipment Replacement (Plow Trucks, Tractors) SIA Terminal 220,000              220,000           
Carpet Replace, Terminal, A and B SIA Terminal 262,500              262,500           
Roadway Improvements (Flightline Blvd, Pilot Drive, BP Sidewalks) - Design 
and Construction ABP ABP 1,000,000           1,000,000        
Building 1100 - HVAC ABP ABP 915,000              915,000           
Building 1200 - HVAC & Roof ABP ABP 1,410,000           1,410,000        
Taxiway F Development - Phase 1 FF Airfield 1,168,425           170,919            830,050         167,456           
Gateway Improvements / Fancher Entrance Feature FF Parking 300,000              300,000           
Felts Field Terminal Remodel FF Terminal 500,000              500,000         -                        
Rail - Truck Transload Facility (Phase 4) - rail and spur Transload Hangars & Buildings 300,000              300,000           
TOTAL Spokane Airports Capital Improvement Program 127,608,017$   8,066,919$    4,771,183$   7,367,067$  2,267,857$  5,000,000$   6,734,819$  57,414,657$       169,550$        7,684,413$  500,000$    500,000$     27,131,552$  

2026 Federal Funds 2026 Bonds 2026 Local Funds
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Section VIII.  Debt Service 

Prior to 2024, the Airport had no outstanding long-term debt.  The Airport issued long-
term debt in November 2024 to pay for certain CIP projects outlined in the exhibit below.  The 
Airport obtained credit ratings from Standard & Poor’s (S&P) and Moody’s in September 2024 
and received a rating of ‘A’ from S&P and ‘A2’ from Moody’s, both with stable outlooks. 

The debt service calculation for 2023 and 2024, along with forecasts for 2025 and 2026, 
is shown below.  The Airport expects to use PFC funds to pay a portion of the annual debt 
service associated with the 2024 Series.  In addition, the debt service coverage ratio is included 
and illustrates the Airport’s ratio is well above the required coverage of 1.25x. 
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Section IX.  Budget Summaries by Cost Center  
 

• Spokane Airport Board Consolidated Summary 

• Spokane International Operations Summary  

• Business Park Operations Summary     

• Felts Field Operations Summary 

• Transload Facility Operations Summary 

• Capital Improvement Program  

 

 

DRAFT 2026 BUDGET 22



SPOKANE AIRPORT BOARD 
2026 BUDGET SUMMARY

% Change

2023 Actual 2024 Actual 2025 Projected 2026 Budget '26 vs '25

Operating Revenues 

Spokane International 51,764,948$         57,207,587$         61,539,116$         64,607,270$         

Airport Business Park 1,367,992             1,453,257             1,648,465             1,511,033             

Felts Field 873,893                888,173                866,358                898,823                

Transload Facility -                       -                       -                       210,062                
  Total Operating Revenues 54,006,833           59,549,017           64,053,939           67,227,188           5.0%

Other Sources

Spokane International 1,652,846             2,062,960             2,150,000             1,700,000             

Airport Business Park 39,076                  40,945                  54,175                  27,900                  

Felts Field 27,154                  28,173                  37,273                  30,000                  

Transload Facility -                       -                       -                       -                       
(To) / From Reserves (23,696,886)         (25,205,544)         (18,209,081)         (11,159,528)         

  Total Other Sources (21,977,810)         (23,073,466)         (15,967,633)         (9,401,628)           

Total Operating / Other Sources 32,029,023$         36,475,551$         48,086,306$         57,825,561$         20.3%

Operating Expenses

Spokane International 30,966,848$         35,494,467$         40,682,891$         48,794,316$         19.9%

Airport Business Park 527,981                502,581                489,872                540,674                

Felts Field 534,194                478,503                744,741                845,068                

Transload Facility -                       -                       -                       100,040                
  Total Operating Expenses 32,029,023           36,475,551           41,917,504           50,280,098           20.0%

Debt Service

Spokane International -                       -                       6,168,802             7,545,463             

Airport Business Park -                       -                       -                       -                       
Felts Field -                       -                       -                       -                       

Transload Facility -                       -                       -                       -                       

  Total Debt Service -                       -                       6,168,802             7,545,463             

Operating & Debt Service 32,029,023           36,475,551           48,086,306           57,825,561           20.3%

Non-Cash Depreciation

Spokane International 14,500,712           13,937,413           10,228,570           9,449,267             

Airport Business Park 725,199                675,088                663,547                651,372                
Felts Field 1,232,593             1,249,780             1,310,796             1,311,619             

Transload Facility -                       -                       -                       552,875                

  Total Non-Cash Depreciation 16,458,504           15,862,281           12,202,913           11,965,134           

Total Operating / Other Expenditures 48,487,527$         52,337,832$         60,289,219$         69,790,694$         15.8%

Capital Sources

Spokane International 101,147,046         89,643,484           111,684,664         122,014,592         

Airport Business Park 137,000                88,875                  309,747                3,325,000             
Felts Field 1,343,502             1,962,570             3,260,000             1,968,425             

Transload Facility -                       -                       -                       300,000                

102,627,548$       91,694,930$         115,254,411$       127,608,017$       10.7%

Capital Expenditures

Spokane International 101,147,046         89,643,484           111,684,664         122,014,592         

Airport Business Park 137,000                88,875                  309,747                3,325,000             

Felts Field 1,343,502             1,962,570             3,260,000             1,968,425             

Transload Facility -                       -                       -                       300,000                
102,627,548$       91,694,930$         115,254,411$       127,608,017$       10.7%

Consolidated Sources 134,656,571$       128,170,481$       163,340,717$       185,433,578$       13.5%

Consolidated Expenditures 134,656,571$       128,170,481$       163,340,717$       185,433,578$       13.5%



SPOKANE INTERNATIONAL AIRPORT
2026 OPERATIONS BUDGET SUMMARY

% Change

2023 Actual 2024 Actual 2025 Projected 2026 Budget '26 vs '25

Operating Revenues J J

Parking / Ground Transportation 19,426,601$         22,722,178$         25,045,835$         25,604,903$         2.2%

Airfield 6,857,174             7,085,972             7,748,784             8,269,334             

Fuel Facility 1,373,905             1,418,107             1,542,897             2,008,700             

Other Buildings & Grounds 3,251,583             3,527,376             3,605,891             3,714,065             

Terminal 12,012,770           12,762,838           14,474,411           15,513,737           

Rental Car Facilities 8,559,586             8,660,967             8,933,951             9,227,271             

Other Revenues 283,329                1,030,149             187,347                269,260                

Total Operating Revenue 51,764,948$         57,207,587$         61,539,116$         64,607,270$         5.0%

K K K K

Operating Expenses

Parking / GTC / Landside 4,837,401             4,818,419             5,669,970             6,193,677             

Airfield & Operations 6,756,524             7,832,339             8,160,759             8,791,017             

Fuel Facility 509,443                499,957                495,761                648,899                

Other Buildings & Grounds 589,976                312,372                336,048                869,861                

Terminal 6,176,755             8,079,776             7,966,523             9,634,611             

Rental Car Facilities 467,089                496,241                506,759                482,264                

Other Indirect Centers

     Engineering 766,357                798,816                2,967,033             4,360,147             

     Fire 2,337,749             2,426,276             2,730,821             2,645,914             

     Information Technology 1,157,478             1,213,198             1,365,511             1,390,273             

     Police 1,819,388             1,798,475             2,352,716             2,741,575             

     Communication 700,348                1,161,969             1,308,916             1,351,604             

     General Administration 4,848,340             6,056,629             6,822,074             9,684,474             

Sub-Total Operating Expenses 30,966,848           35,494,467           40,682,891           48,794,316           19.9%

Revenues over Expenses pre Deprec 20,798,100$         21,713,120$         20,856,225$         15,812,954$         

Gross Depreciation 25,705,138           31,405,577           29,142,411           26,411,018           

Credit for Funded Assets (11,204,426)          (17,468,164)          (18,913,841)          (16,961,751)          

Net Depreciation 14,500,712           13,937,413           10,228,570           9,449,267             

Revenues over Expenses incl Deprec 6,297,388$           7,775,707$           10,627,656$         6,363,686$           

Other Sources Available / (Used)

Interest Income 1,652,846             2,062,960             2,150,000             1,700,000             

Debt Interest -                        -                        -                        -                        

Total Other Sources Available 1,652,846             2,062,960             2,150,000             1,700,000             -20.9%

Available for Debt / Projects / Reserves 7,950,234             9,838,667             12,777,656           8,063,686             -36.9%

Total Debt Principal -                        -                        (6,168,802)            (7,545,463)            

Sources over (Expenses) 7,950,234$           9,838,667$           6,608,854$           518,224$              



AIRPORT BUSINESS PARK
2026 OPERATIONS BUDGET SUMMARY

% Change

Operations Revenues 2023 Actual 2024 Actual 2025 Projected 2026 Budget '26 vs '25

Building / Office Leases 1,000,049$          1,077,927$          1,203,458$          1,052,675$          

Land Leases 367,943               375,330               445,007               458,358               

Miscellaneous -                      -                      -                      -                      

Total Operating Revenues 1,367,992$          1,453,257$          1,648,465$          1,511,033$          10.5%

Operating Expenses

Buildings 246,642$             222,456$             205,690$             224,679$             

Grounds 113,757               100,617               95,980                 119,353               

General Administration 167,582               179,508               188,202               196,642               

Total Operating Expenses 527,981               502,581               489,872               540,674               2.4%

Revenues over Expenses (Pre Deprec) 840,011$             950,676$             1,158,593$          970,359$             

Depreciation 725,199               675,088               663,547               651,372               

Operating Revenue over (Expense) 114,812$             275,588$             495,046$             318,987$             

Other Sources Available / Used

Interest Income 39,076                 40,945                 54,175                 27,900                 

Interest Expense -                      -                      -                      -                      

Other Non-Operating Income (Expense) -                      -                      -                      -                      

Total Other Sources Available 39,076                 40,945                 54,175                 27,900                 

Available for Debt / Projects / Reserves 153,888               316,533               549,221               346,887               

Total Debt Principal -                      -                      -                      -                      

Sources over Expenditures incl Deprec 153,888$             316,533$             549,221$             346,887$             

DRAFT 2026 BUDGET 25



FELTS FIELD
2026 OPERATIONS BUDGET SUMMARY

% Change

Operating Revenues 2023 Actual 2024 Actual 2025 Projected 2026 Budget '26 vs '25

Airfield 60,928$             56,123$             60,594$             57,960$             

Hangars/ Bldgs / Land 784,172             806,996             803,676             815,108             

Terminal 28,793               25,054               2,088                 25,755               

Miscellaneous -                     -                     -                     -                     

Total Revenues 873,893$           888,173$           866,358$           898,823$           2.9%

Operating Expenses

Airfield 171,075$           121,014$           197,375$           221,908$           

Hangars/ Bldgs / Land 33,830               46,902               81,819               65,566               

Terminal 64,826               70,115               66,535               71,173               
General Admin 264,463             240,472             399,012             486,421             

Total Expenses 534,194             478,503             744,741             845,068             58.2%

Revenue / (Expense) Pre Depreciation 339,699$           409,670$           121,617$           53,755$             

Depreciation 2,098,859          2,166,576          2,227,591          2,191,105          
Credit for Funded Assets (866,265)            (916,795)            (916,795)            (879,486)            

Net Depreciation 1,232,593          1,249,780          1,310,796          1,311,619          

Revenue / (Expense) incl Depreciation (892,894)$          (840,110)$          (1,189,179)$       (1,257,864)$       

Cash Available for Debt Service 339,699$           409,670$           121,617$           53,755$             
Interest and Other Income 27,154               28,173               37,273               30,000               

Available for Debt / Projects / Reserves 366,853             437,843             158,890             83,755               

Debt Service -                     -                     -                     -                     

Expenses over Sources 366,853$           437,843$           158,890$           83,755$             



TRANSLOAD FACILITY
2026 OPERATIONS BUDGET SUMMARY

% Change
Operating Revenues 2023 Actual 2024 Actual 2025 Projected 2026 Budget '26 vs '25

Leased Land 210,062$           

Total Revenues -$                   -$                   -$                   210,062$           #DIV/0!

Operating Expenses
Other Buildings and Grounds 3,477$               34,670$             15,176$             60,040$             
General Admin 828                    -                     26,638               40,000               

Total Expenses 4,305                 34,670               41,814               100,040             2223.8%

Revenue / (Expense) Pre Depreciation (4,305)$              (34,670)$            (41,814)$            110,022$           

Depreciation -                     -                     -                     2,139,510          
Credit for Funded Assets -                     -                     -                     (1,586,635)         

Net Depreciation -                     -                     -                     552,875             

Revenue / (Expense) incl Depreciation (4,305)$              (34,670)$            (41,814)$            (442,853)$          

Cash Available for Debt Service (4,305)$              (34,670)$            (41,814)$            110,022$           
Interest and Other Income

Available for Debt / Projects / Reserves (4,305)                (34,670)              (41,814)              110,022             

Debt Service -                     -                     -                     -                     

Expenses over Sources (4,305)$              (34,670)$            (41,814)$            110,022$           

DRAFT 2026 BUDGET 27



SPOKANE AIRPORT BOARD 
2026 CAPITAL SUMMARY

2023 Actual 2024 Actual 2025 Projected 2026 Budget

SPOKANE INTERNATIONAL AIRPORT

SOURCES OF FUNDS

Federal & AIP Grants 68,500,000              29,182,055              40,911,860              21,472,057              

Other Federal Grants / Funds -                            -                            2,200,000                5,000,000                

Other State / Local Funds 10,000,000              363,802                    936,198                    169,550                    

Available / Used PFC Collections and Interest 4,500,000                6,638,672                4,099,662                7,684,413                

Revenue Bonds / PFC Supported -                            39,851,660              40,974,019              64,149,476              

Available CFC Collections 500,000                    741,819                    8,840,230                500,000                    

Funds From Operations, Unrestricted Cash 17,647,046              12,865,477              13,722,695              23,039,096              

101,147,046            89,643,484              111,684,664            122,014,592            

EXPENDITURE OF FUNDS

Parking / Ground Transportation 6,693,817                7,964,368                7,140,552                12,595,000              

Landside Roadways 3,402,867                671,480                    1,281,000                5,000,000                

Airfield / Ops / Fuel 32,574,273              23,774,201              37,542,911              24,637,722              

Other Buildings & Grounds 1,400,000                444,412                    2,111,198                1,400,000                

Terminal 54,563,459              53,999,560              48,752,212              48,662,890              

ARFF -                            16,885                      1,450,000                150,000                    

I.T. 1,954,485                60,730                      1,354,619                3,120,500                

Police / Security 180,145                    185,817                    131,860                    -                            

Admin 378,000                    2,178,478                11,629,359              26,448,481              

Land Acquisitions -                            347,552                    290,953                    -                            

Total Expenditures 101,147,046            89,643,484              111,684,664            122,014,592            

AIRPORT BUSINESS PARK

SOURCES OF FUNDS

Funds From Operations & Unrestricted Cash 137,000                    88,875                      309,747                    3,325,000                

Total Sources 137,000                    88,875                      309,747                    3,325,000                

EXPENDITURE OF FUNDS

Total Capital Projects 137,000                    88,875                      309,747                    3,325,000                

Total Expenditures 137,000                    88,875                      309,747                    3,325,000                

FELTS FIELD

SOURCES OF FUNDS

Federal & AIP Grants 918,117                    79,327                      315,000                    1,000,969                

Other Grants -                            789,396                    296,154                    -                            

Debt or Other Funds -                            2,000,000                500,000                    

Funds From Operations & Unrestricted Cash 425,385                    1,093,847                648,846                    467,456                    

Total Sources 1,343,502                1,962,570                3,260,000                1,968,425                

EXPENDITURE OF FUNDS

Airfield 1,293,502                98,049                      750,000                    1,168,425                

Other Buildings / Grounds 50,000                      -                            -                            300,000                    

Terminal -                            202,249                    2,210,000                500,000                    

Parking 1,662,272                300,000                    

Land Acquistions -                            -                            -                            -                            

Total Expenditures 1,343,502                1,962,570                3,260,000                1,968,425                

TRANSLOAD FACILITY

SOURCES OF FUNDS

State Grants -                            -                            3,168,000                -                            

Federal Grants 857,409                    1,073,865                -                            -                            

Funds From Operations & Unrestricted Cash 578,684                    346,949                    1,985,698                300,000                    

Total Sources 1,436,092                1,420,815                5,153,698                300,000                    

EXPENDITURE OF FUNDS

Total Capital Projects 1,436,092                1,420,815                5,153,698                300,000                    

Total Expenditures 1,436,092                1,420,815                5,153,698                300,000                    

Note:  The expenditures noted above do not necessarily represent specific projects, rather a variety of projects in a category

that will be individually vetted by the Airport Board through the Committee process prior to authorization of expending of funds.
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w/ Use

Spokane International Airport Signatory Agreement Itinerant

Class 1 Space

Airline Ticket Counters 76.48$        

Airline Ticket Office (ATO) 76.48          

Queuing Areas 76.48          

Instant Travel Machines 76.48          

Concourse Hold Areas 76.48          

Baggage Claim 76.48          

Class 2 Space

Baggage Service (BOS) 57.36$        

Upper Concourse Office 57.36          

Ops Office 57.36          

Communications Office 57.36          

Baggage Make-Up 57.36          

Baggage Delivery 57.36          

Lower Concourse Office 57.36          

Storage Room 57.36          

Maintenance Office 57.36          

Baggage Cabinet 57.36          

Triturator Building 57.36          

Loading Bridge / mo 2,516.42$   

Aircraft Parking / mo 500.00$      

Ramp GSE Storage 5.38$          

Glycol Pad 5.38$          

Outside Storage 0.99$          

Truck Stairs - per use 140.00$      

Air Cargo Building 14.81$        

Landing Fee / 1,000 lbs 2.59$          2.72$      2.98$           3.89$             

Non Leased Loading Bridge / full turn 449.00        449.00         449.00           

      {Includes NON Leased Loading Bridge, A/C Parking, Concourse holding area}

Non Leased Baggage System / turn 148.00        148.00         148.00           

      {Includes both baggage make-up for outbound AND baggage claim for inbound}

Non Leased Ticketing / use 49.00          49.00           49.00             

      {Includes NON Leased Ticket Counter Only}

Non Leased Aircraft Parking / use 130.00        137.00    150.00         195.00           

      {Includes NON Leased Aircraft Parking area away from a Bridge}

Fuel Flowage Fee / Gallon 0.060          0.060      0.070           0.085             

*Cargo Exempt:  Cargo Carriers with on-airfield ramp & operation facilities

Section X.  Selected 2026 Rates & Charges List
Space rates shown on a square foot per annum basis

Other rate basis are noted

(This list is not meant to be all inclusive.)

Cargo Exempt*

Change from 2025



Section X.  Selected 2026 Rates & Charges List
Space rates shown on a square foot per annum basis

Other rate basis are noted

(This list is not meant to be all inclusive.)

Change from 2025

Spokane International General Aviation Miscellaneous Items (not incl. applicable taxes)

Non Lease Aircraft Parking / day 30.00$        

    Single Engine Aircraft 25.00$        40.00          

    Multi Engine / Small Jet 35.00 60.00          

   Q-400 / EJ / RJ or Greater 50.00 30.00          

40.00          

60.00          

   SIA 100.00$      12.00          

   Felts Field 40.00          

2.50            

Felts Field Rates 3.00            

Landing Fee / 1000 lbs 2.50$          7.00            

Non Lease Aircraft  / day 25.00          

T-Hangar / mo 320.00        

Tie-Down / mo 35.00          Cost + 10%

Fuel Flowage / Gallon 0.085          Cost + 10%

80.00$        

Parking (Sales Tax Included) Covered Outside

     Length of Stay Garage Surface C-Lot Economy Hourly

0 - 2 HR 5.00$          5.00$      5.00$      7.00$           $   2.00 / HR

2 - 3 HRS 8.00 8.00 8.00

3 - 4 HRS 11.00 10.00      10.00      

4 - 5 HRS 14.00

5-24 HRS 17.00

DAILY MAX. 17.00$        10.00$    10.00$    7.00$           

30.00$    

130.00    

200.00    

300.00    

50.00      

50.00      

Use Agreement / month

Miscellaneous Vehicle Parking 

   GTC Trip Fee / Trip - Tier I

ALL VEHICLE PARKING LOT RATES INCLUDE WA STATE SALES TAX

Force Account Rates

Materials

Labor / hr.

   GTC Trip Fee / Trip - Tier II

   GTC Trip Fee / Trip - Tier III

Equipment Rentals

negotiation and Request for Proposal (RFP) processes.  Equipment rentals and other rates are available upon request.

provisions while others are set by Fair Market Value appraisals.  Rental Car and Concession rates are determined through 

Employee Lots / mo

Employee Surface Lot / mo

Employee Garage Parking / mo

ALL VEHICLE PARKING INCLUDES WSST

Transponder Replacement

Vendor / Contractor Parking / veh / year

Passport / Executive / mo

Notes:  Certain other terminal and leasehold rental rates are set in conjunction with the Airline Operating Agreement (AOA) 

   Security Badge Only

   Badge Renewal or Fingerprinting

   New Badge & Fingerprinting

   Telephone Line / mo

   1st Lost Badge

   2nd Lost Badge

   3rd Lost Badge



 

 

Spokane International Airport / Airport Business Park / Felts Field / Transload Facility 
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