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. Agenda Sheet for City Council Meeting of: | Date Rec’d 5/4/2022
’@ 05/16/2022 Clerk’s File # | OPR 2022-0343
AARARRR) Renews #
Submitting Dept INNOVATION & TECHNOLOGY Cross Ref #
SERVICES
Contact Name/Phone | MICHAEL SLOON 625-6468 Project #
Contact E-Mail MSLOON@SPOKANECITY.ORG Bid #
Agenda Item Type Purchase w/o Contract Requisition # | VALUE BLANKET

Agenda Item Name

5300 COMPUNET VALUE BLANKET

Agenda Wording

Approval to purchase Cisco hardware products, switch upgrades, identity security appliances, phone server
upgrades and firewalls through CompuNet w/o bringing each purchase over the City Purchase Limit
(550,000.00) to City Council for approval.

Summary (Background)

The City makes large purchases of Cisco network hardware and professional services from CompuNet for the
Network Re-Architecture program and other equipment upgrades. Upcoming purchases include upgrades to
switches, identity security appliances, phone servers and firewalls. All purchases will utilize WA state contract
# 05819 and/or NCPA Contract # 01-107 that include pricing advantages for government entities. Total Value

Blanket funds will be $350,000. VB term will be 5/16/2022 - 5/15/2023.

Lease? NO Grant related? NO Public Works?  NO

Fiscal Impact Budget Account

Expense $ 350,000.00 (including tax) # Various Accounts

Select $ #

Select $ #

Select $ #

Approvals Council Notifications

Dept Head SLOON, MICHAEL Study Session\Other | 4/25/2022 PIES

COMMITTEE

Division Director

SLOON, MICHAEL

Council Sponsor CM Michael Cathcart

Finance BUSTOS, KIM Distribution List
Leqgal ODLE, MARI Accounting - ywang@spokanecity.org

For the Mayor

ORMSBY, MICHAEL

Contract Accounting - ddaniels@spokanecity.org

Additional Approvals

Legal - modle@spokanecity.org

Purchasing

WAHL, CONNIE

Purchasing - cwahl@spokanecity.org

IT - itadmin@spokanecity.org

Tax & Licenses

Dominic Casey - dcasey@compunet.biz




Committee Agenda Sheet
Public Infrastructure, Environment & Sustainability

Submitting Department ITSD

Contact Name & Phone Michael Sloon

Contact Email msloon@spokanecity.org

Council Sponsor(s) CM Michael Cathcart

Select Agenda Item Type . Consent D Discussion Time Requested: 4/25/2022
Agenda Item Name CompuNet Value Blanket

Summary (Background) The City of Spokane makes large purchases of Cisco network

hardware and professional services from CompuNet for the Network
Re-Architecture program and other equipment upgrades. Upcoming
purchases include upgrades to switches, identity security appliances,
phone servers and firewalls. All purchases will utilize WA state
contract # 05819 and/or NCPA Contract # 01-107 that include pricing
advantages for government entities. Total Value Blanket funds will
be $350,000. The length of term will be May 16, 2022, to May 15,
2023.

Proposed Council Action & | Final Pass May 16, 2022
Date:

Fiscal Impact:
Total Cost: $350,000
Approved in current year budget? _Yes D No D N/A

Funding Source |.One—time D Recurring
Specify funding source:

Expense Occurrence |.One-time D Recurring

Other budget impacts: (revenue generating, match requirements, etc.)

Operations Impacts

What impacts would the proposal have on historically excluded communities?

N/A

How will data be collected, analyzed, and reported concerning the effect of the program/policy by
racial, ethnic, gender identity, national origin, income level, disability, sexual orientation, or other
existing disparities?

N/A

How will data be collected regarding the effectiveness of this program, policy or product to ensure
it is the right solution?

All network infrastructure performance issues and outages are routinely tracked and managed. ITSD also
routinely evaluates the effectiveness of the incumbent vendor and analyzes other vendors’ solutions for
improvements and cost advantages over the current solution.




Describe how this proposal aligns with current City Policies, including the Comprehensive Plan,
Sustainability Action Plan, Capital Improvement Program, Neighborhood Master Plans, Council
Resolutions, and others?

This service aligns with the Sustainable Resources strategic initiative based on sound financial objectives,
and quality customer service by providing a stable, current, redundant and resilient network
infrastructure.




< Business Lookup

License Information: New search Back to results
Entity name: COMPUNET, INC.

Business name: COMPUNET, INC.

Entity type: Profit Corporation

UBI #: 602-742-439

Business ID: 001

Location ID: 0001

Location: Active

Location address: 505 S FLORENCE ST

GRANGEVILLE ID 83530-2324

Mailing address: 1111 S SILVERSTONE WAY
STE 200
MERIDIAN ID 83642-7381

Excise tax and reseller permit status: Click here

Secretary of State status: Click here

Endorsements Filter
Endorsements held at this location License # Count Details Status Expiration date First issuance date
Bremerton General Business - Non- 33570 Active Mar-31-2023 Aug-01-2019
Resident
Chehalis General Business - Non- 14-5298 Active Mar-31-2023 Sep-11-2014

Resident



Endorsements held at this location License #

Clarkston General Business - Non-
Resident

Grandview General Business - Non-
Resident

Kennewick General Business - Non-
Resident

Liberty Lake General Business - Non-
Resident

Moses Lake General Business - Non- BUS2020-0645
Resident

Pasco General Business - Non-Resident 36914

Richland General Business - Non-
Resident

Spokane General Business - Non-
Resident

Sumner General Business - Non-Resident

Vancouver General Business - Non-
Resident

Walla Walla General Business - Non-
Resident

Wenatchee General Business - Non-
Resident

G overnin g PeO p I e May include governing people not registered with Secretary of State

Governing people

ENGSTROM, BROOKS

MCFARLIN, TOM

Count

Details

Title

Status

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Expiration date

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

Mar-31-2023

First issuance date

Oct-02-2020

Jan-08-2021

Oct-01-2020

Jan-29-2021

Sep-28-2020

Oct-13-2020

Sep-30-2020

Jan-08-2021

Feb-01-2021

Sep-28-2020

Oct-10-2020

Sep-28-2020



Governing people Title

SCHOO, DAWN

SCHOO, NOLAN B.

View Additional Locations

The Business Lookup information is updated nightly. Search date and time: 3/3/2022 8:23:52 AM

Contact us

How are we doing?
Take our survey!

Don't see what you expected?
Check if your browser is supported
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SPOKANE Agenda Sheet for City Council Meeting of: | Date Rec’d

5/4/2022

Clerk’s File # | OPR 2022-0344

R Renews #
s bm rtting Dept INNOVATION & TECHNOLOGY Cross Ref #
SERVICES
Contact Name/Phone | MICHAEL SLOON 625-6468 Project #
Contact E-Mail MSLOON@SPOKANECITY.ORG Bid # RFP 5435-21
Agenda Item Type Contract Item Requisition # | MASTER
Agenda Item Name 5300 ARCH - TECHNICAL SERVICES FOR PMO & ITSD PROJECTS

Agenda Wording

Master contract with Arch Staffing & Consulting for technical services in support of PMO and ITSD project.
Requesting $150,000 per year, professional services non taxed. Term is May 1, 2022 - April 30, 2024.

Summary (Background)

The PMO and ITSD currently manages several projects that occasionally require augmentation to City

resources. Specific contracting needs will be in the areas of Project Management, Business Analysis, Software

Development and Infrastructure support. Arch Staffing was a successful bidder under RFP 5435-21 to be

contracted for various PMO and ITSD projects.

Lease? NO Grant related? NO

Fiscal Impact

Public Works? NO
Budget Account

Expense  $ 150,000.00 (2022)

# Various Accounts

Expense  $ 150,000.00 (2023)

# Various Accounts

Select $ 4

Select $ #

Approvals Council Notifications

Dept Head SLOON, MICHAEL Study Session\Other | 4/25/2022 PIES

Committee

Division Director SLOON, MICHAEL

Council Sponsor CM Michael Cathcart

Finance BUSTOS, KIM Distribution List
Leqgal ODLE, MARI Accounting - ywang@spokanecity.org

For the Mayor ORMSBY, MICHAEL

Contract Accounting - ddaniels@spokanecity.org

Additional Approvals

Legal - modle@spokanecity.org

Purchasing WAHL, CONNIE

Purchasing - cwahl@spokanecity.org

IT - itadmin@spokanecity.org

Tax & Licenses

Glen Garcia - glen.garcia@archstaffing.us




Committee Agenda Sheet
Public Infrastructure, Environment & Sustainability

Submitting Department Innovation and Technology Services Division
Contact Name & Phone Michael Sloon, 625-6468

Contact Email msloon@spokanecity.org

Council Sponsor(s) CM Michael Cathcart

Select Agenda Item Type X Consent [IDiscussion Time Requested: 4/25/2022

Agenda Item Name Contract for Technical Services for PMO and ITSD Projects

Summary (Background) The PMO and ITSD currently manages several projects that
occasionally require augmentation to City resources. Specific
contracting needs will be in the areas of Project Management,
Business Analysis, Software Development and Infrastructure support.
Arch Staffing & Consulting was a successful bidder under RFP 5435-21
to be contracted for various PMO and ITSD projects. Term is May 1,
2022 - April 30, 2024.

Proposed Council Action & | Pass Council on May 16, 2022
Date:

Fiscal Impact:
Total Cost: $150,000 per year

Approved in current year budget? OYes XINo L[IN/A
Funding Source [10One-time XRecurring

Specify funding source: Various
Expense Occurrence  [1One-time XRecurring

Other budget impacts:

Operations Impacts

What impacts would the proposal have on historically excluded communities?

Not applicable — annual software maintenance

How will data be collected, analyzed, and reported concerning the effect of the program/policy by
racial, ethnic, gender identity, national origin, income level, disability, sexual orientation, or other
existing disparities?

Not applicable — annual software maintenance

How will data be collected regarding the effectiveness of this program, policy or product to ensure it
is the right solution?

Not applicable — annual software maintenance

Describe how this proposal aligns with current City Policies, including the Comprehensive Plan,
Sustainability Action Plan, Capital Improvement Program, Neighborhood Master Plans, Council
Resolutions, and others?

This service aligns with the Sustainable Resources strategic initiative based on sound financial objectives,
and quality customer service in support of PMO and ITSD projects.



mailto:msloon@spokanecity.org

City Clerk's No. 2022-0344

City of Spokane

MASTER CONTRACT

Title: TECHNICAL RESOURCES

THIS MASTER CONTRACT is between the CITY OF SPOKANE, a Washington State
municipal corporation, as ("City"), and ARCH STAFFING AND CONSULTING, LLC, whose
address is 1000 Brickell Avenue, Suite 725, Miami, Florida 33131, as ("Company"), individually
hereafter referenced as a “party”, and together as the “parties”.

The parties agree as follows:

1. PERFORMANCE. The Company will provide Technical Resources for the Innovation and
Technology Services Division and Project Management Office in accordance with RFP 5435-21,
and Company’s Response to RFP, attached as Exhibit B. In the event of a discrepancy between
the documents this City Contract controls.

2. CONTRACT TERMS. The Contract shall begin May 1, 2022, and run through April 30,
2024, unless amended by written agreement or terminated earlier under the provisions. This
Contract may be renewed by agreement of the parties not to exceed three (3) additional one (1)
year contract periods.

3. COMPENSATION. Total annual compensation for Company’s services under this
Agreement shall not exceed ONE HUNDRED FIFTY THOUSAND AND NO/100 DOLLARS
($150,000.00), including tax, payable at the hourly rate contained in Exhibit B, for everything
furnished and done under this Contract. This is the maximum amount to be paid under this
Contract for the work described in Section 3 above, and shall not be exceeded without the prior
written authorization of the City in the form of an executed amendment to this Contract.

4. PAYMENT. The Company shall send its application for payment to Innovation and
Technology Services Division, Administration Office, Seventh Floor, City Hall, 808 West Spokane
Falls Boulevard, Spokane, Washington 99201. Payment will be made via direct deposit/ACH
within thirty (30) days after receipt of the Contractor's application except as provided by state law.

5. COMPLIANCE WITH LAWS. Each party shall comply with all applicable federal, state,
and local laws and regulations.

6. ASSIGNMENTS. This Contract is binding on the parties and their heirs, successors, and
assigns. Neither party may assign, transfer or subcontract its interest, in whole or in part, without
the other party's prior written consent.




7. AMENDMENTS. This Contract may be amended at any time by mutual written
agreement.

8. ANTI-KICKBACK. No officer or employee of the City of Spokane, having the power or
duty to perform an official act or action related to this Contract shall have or acquire any interest
in the Contract, or have solicited, accepted or granted a present or future gift, favor, service or
other thing of value from or to any person involved in this Contract.

9. TERMINATION. Either party may terminate this Contract by thirty (30) days written notice
to the other party. In the event of such termination, the City shall pay the Company for all work
previously authorized and performed prior to the termination date.

10. INSURANCE. During the term of the Agreement, the Company shall maintain in force at its
own expense, the following insurance coverages:

A. Worker's Compensation Insurance in compliance with RCW 51.12.020, which requires
subject employers to provide workers' compensation coverage for all their subject workers;
and

B. General Liability Insurance on an occurrence basis, with a combined single limit of not less

than $1,000,000 each occurrence for bodily injury and property damage. It shall include
contractual liability coverage for the indemnity provided under this contract. It shall provide
that the City, its officers and employees are additional insureds, but only with respect to the
Contractor’s services to be provided under this contract;

i. Acceptable supplementary Umbrella insurance coverage, combined with the
Company’s General Liability insurance policy must be a minimum of $1,000,000, in
order to meet the insurance coverages required under this Contract;

C. Automobile Liability Insurance with a combined single limit, or the equivalent of not less than
$1,000,000 each accident for bodily injury and property damage, including coverage for
owned, hired and non-owned vehicles.

There shall be no cancellation, material change, reduction of limits or intent not to renew the
insurance coverage(s) without sixty (60) days written notice from the Company or its insurer(s) to
the City. As evidence of the insurance coverage(s) required by this Agreement, the Company
shall furnish acceptable Certificates of Insurance (COI) to the City at the time it returns this signed
Agreement. The certificate shall specify the City of Spokane as “Additional Insured”
specifically for Company’s services under this Agreement, as well as all of the parties who are
additional insureds, and include applicable policy endorsements, the sixty (60) day cancellation
clause, and the deduction or retention level. The Company shall be financially responsible for all
pertinent deductibles, self-insured retentions, and/or self-insurance.

11. INDEMNIFICATION.

The COMPANY shall protect, defend, indemnify, and hold harmless the CITY , its officers,
officials, employees, and agents while acting within the scope of their employment as such, from
any and all costs, claims, judgments, and/or awards of damages (both to persons and/or property)
The COMPANY will not be required to indemnify, defend, or save harmless the CITY if the claim,
suit, or action for injuries, death, or damages (both to persons and/or property) is caused by the



sole negligence of the CITY. Where such claims, suits, or actions result from the concurrent
negligence of both Parties, the indemnity provisions provided herein shall be valid and
enforceable only to the extent of each Party’s own negligence.

The CITY agrees to protect, defend, indemnify, and hold harmless the COMPANY its officers,
officials, employees, and agents while acting within the scope of their employment as such, from
any and all costs, claims, judgments and/or awards of damages (both to persons and/or property).
The CITY will not be required to indemnify, defend, or save harmless the COMPANY if the claim,
suit, or action for injuries, death, or damages (both to persons and/or property) is caused by the
sole negligence of the COMPANY. Where such claims, suits, or actions result from the concurrent
negligence of both Parties, the indemnity provisions provided herein shall be valid and
enforceable only to the extent of each Party’s own negligence.

The COMPANY and CITY agree that its obligations under this section extend to any claim,
demand and/or cause of action brought by, or on behalf of, any COMPANY or CITY employees
or agents while performing work authorized under this Agreement. For this purpose, the
COMPANY and CITY, by mutual negotiation, hereby waives any immunity that would otherwise
be available to it against such claims under the Industrial Insurance provisions of chapter 51.12
RCW.

These indemnifications and waiver shall survive the termination of this Agreement.

12. DEBARMENT AND SUSPENSION. The Company has provided its certification that it is
in compliance with and shall not contract with individuals or organizations which are debarred,
suspended, or otherwise excluded from or ineligible from participation in Federal Assistance
Programs under Executive Order 12549 and “Debarment and Suspension”, codified at 29 CFR
part 98.

13. SEVERABILITY. In the event any provision of this Contract should become invalid, the
rest of the Contract shall remain in full force and effect.

14. STANDARD OF PERFORMANCE. The silence or omission in the Contract regarding any
detail required for the proper performance of the work, means that the Company shall perform
the best general practice.

15. NONDISCRIMINATION. No individual shall be excluded from participation in, denied the
benefit of, subjected to discrimination under, or denied employment in the administration of or in
connection with this Contract because of age, sex, race, color, religion, creed, marital status,
familial status, sexual orientation including gender expression or gender identity, national origin,
honorably discharged veteran or military status, the presence of any sensory, mental or
physical disability, or use of a service animal by a person with disabilities. The Company agrees
to comply with, and to require that all subcontractors comply with, Section 504 of the Rehabilitation
Act of 1973 and the Americans with Disabilities Act, as applicable to the Company.

16. BUSINESS REGISTRATION REQUIREMENT. Section 8.01.070 of the Spokane
Municipal Code states that no person may engage in business with the City without first having
obtained a valid annual business registration. The Company shall be responsible for contacting
the State of Washington Business License Services at www.dor.wa.gov or 360-705-6741 to obtain
a business registration. If the Company does not believe it is required to obtain a business




registration, it may contact the City’s Taxes and Licenses Division at (509) 625-6070 to request
an exemption status determination.

17. AUDIT / RECORDS. The Company and its subcontractors shall maintain for a minimum
of three (3 years following final payment all records related to its performance of the Contract.
The Company and its subcontractors shall provide access to authorized City representatives, at
reasonable times and in a reasonable manner to inspect and copy any such record. In the event
of conflict between this provision and related auditing provisions required under federal law
applicable to the Contract, the federal law shall prevail.

18. CONFIDENTIALITY/PUBLIC RECORDS. Notwithstanding anything to the contrary, City
will maintain the confidentiality of Company’s materials and information only to the extent that is
legally allowed in the State of Washington. City is bound by the State Public Records Act, RCW
Ch. 42.56. That law presumptively makes all records in the possession of the City public records
which are freely available upon request by anyone. In the event that City gets a valid public
records request for Company’s materials or information and the City determines there are
exemptions only the Company can assert, City will endeavor to give Company notice. Company,
at its own expense, will be required to go to Court to get an injunction preventing the release of
the requested records. In the event that Company does not get a timely injunction preventing the
release of the records, the City will comply with the Public Records Act and release the records.

19. DISPUTES. This Contract shall be performed under the laws of the State of Washington.
Any litigation to enforce this Contract or any of its provisions shall be brought in Spokane County,
Washington.

ARCH STAFFING AND CONSULTING, LLC CITY OF SPOKANE

By By

Signature Date Signature Date
Type or Print Name Type or Print Name

Title Title

Attest: Approved as to form:

City Clerk Assistant City Attorney

Attachments that are part of this Agreement:
Exhibit A — Certificate Regarding Debarment
Exhibit B — Company’s Response to RFP
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EXHIBIT A
CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION

The undersigned (i.e., signatory for the Subrecipient / Contractor / Consultant) certifies, to the best of its
knowledge and belief, that it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;
b. Have not within a three-year period preceding this contract been convicted or had a civil judgment

rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion,
receiving stolen property, making false claims, or obstruction of justice;

C. Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal,
state, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and,

d. Have not within a three-year period preceding this contract had one or more public transactions
(federal, state, or local) terminated for cause or default.

The undersigned agrees by signing this contract that it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction.

The undersigned further agrees by signing this contract that it will include the following clause, without
modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions:

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier
Covered Transactions

1. The lower tier contractor certified, by signing this contract that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

2. Where the lower tier contractor is unable to certify to any of the statements in this contract,
such contractor shall attach an explanation to this contract.

| understand that a false statement of this certification may be grounds for termination of the contract.

Name of Subrecipient / Contractor / Consultant (Type or Print) | Program Title (Type or Print)

Name of Certifying Official (Type or Print) Signature

Title of Certifying Official (Type or Print) Date (Type or Print)
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Arch Staffing & Consulting

2021 w .I
Best Staffing Firms Q‘
to Work For «. NMSDC

STAFFING INDUSTRY ANALYSTS National Minority Supplier

Development Council

2020

Best Staffing Firms
to Work For

STAFFING INDUSTRY ANALYSTS

Prepared for:

City of Spokane
Response to RFP# 5435-21

Technical Resources for the Innovation & Technology
Services Division and PMO



Cover Letter

Thank you for the opportunity to respond to your RFP! Arch Staffing & Consulting has been in
business since 2015. We operate in seven markets throughout the U.S. and are headquartered
in Miami, Florida. Each location is owned/operated by local Market Leaders. Arch is also a
registered Small Business Enterprise (SBE) and Minority Business Enterprise (MBE). Glen
Garcia is the Market President for the Pacific Northwest market. Our local team, headquartered
in the Spokane/Coeur d’Alene area, specializes in providing IT talent. Glen has lead teams in
providing IT talent to companies in the local Spokane market for 15+ years.

The market personnel work remotely, from their homes. Market leaders live locally which means
recruiting, and operations are managed locally, ensuring decision making occurs close to our
customers. Because we are a small company, we are nimble and responsive to our clients’
needs and expectations.

Glen’s contact info is:
208-262-1784
glen.garcia@archstaffing.us

The Arch corporate office provides shared services support including: accounting/finance, legal,
human resources, etc.

Arch’s corporate office is located at:
1000 Brickell Street, Suite 725
Miami, FL 33131

866-350-3735

Arch is a Limited Liability Corporation (C Corp). There are no current or former Arch employees
who are employed by the City of Spokane’s governing board as of the date of this proposal or
during the previous 12 months.

Arch agrees to comply with all the terms and conditions set forth in this Request For Proposal.

For e

Glen Garcia, Market President

Arch Staffing & Consulting

1000 Brickell Ave., Suite 725 (corporate office)

Miami, FL 33131

glen.garcia@archstaffing.us

208-262-1784 (remote office in Spokane, WA/Coeur d’Alene, ID)




Technical Proposal:

Introduction & Our Understanding

Arch provides highly-skilled IT resources on-demand, per the unique requirements for each
role/project. We take the time to understand your organizational culture, and the specific needs
for each and every position. We source, screen, submit, qualified candidates based on these
unique requirements. Our clients participate by reviewing candidate submittals, providing
feedback, interviewing and selecting the resource for project-based assignments. The resource
is an Arch W2 employee for the duration of the project. The engagement is also very flexible in
that, you may extend, or terminate, or convert the resource to a full-time employee, at your
discretion.

From previous meetings with IT Leaders in your organization, our understanding regarding your
initiatives is that highly-skilled IT resources are needed to hit the ground running (with little to no
training time), who have client facing personalities, and can effectively work cross-functionally
within a City/Public environment consisting of very different types of departments (police, fire,
legal, public works, parks & recreation, administrative, executive, etc.), in order to accomplish a
vast array of strategic initiatives designed to move the City forward.

Team Structure

Our team has 100+ years of combined service in Recruiting, Human Resources, Account
Management, and Leadership. We specialize in providing IT resources, so the scope of job
titles included in this RFP are very familiar to us on a day-to-day basis.

Glen Garcia and Rene’ Wukich are Managing Partners in our firm, and would serve as your
Account Management team. Glen and Rene’ have prime responsibility, authority and oversight
for the work performed, as well as overall responsibility for developing and sustaining healthy
client relationships. Tasks include: business reviews, contract management, job order intake
discussions, assigning job orders to recruiters, invoicing, business process development and
refinement, issue resolution, continuous improvement, financials, and more. Glen would serve
as your primary Account Manager, and Rene’ as the backup. Glen has experience working with
the City of Spokane in this capacity, with his former employer, and has previously met with key
IT stakeholders such as Eric Finch, Dusty Fredrickson, and Shawna Ernst regarding their
technology projects and potential staffing needs. Arch is also a sponsor of the Inland Northwest
Project Management Institute (PMI) Chapter, where hiring managers and candidates reside and
discuss current topics and issues associated with Project Management, so the Arch team is
very familiar with the Project Management and Business Analyst disciplines and subject matter.

The Arch Recruiting team reports to Account Management to ensure common goals and strong
alignment with our clients’ needs. The design of an integrated Account Management &
Recruiting team ensures a high level of participation and accountability throughout the team.
Each new job order/position is assigned to a Recruiter who has full ownership throughout the
lifecycle of a search. We conduct frequent “stand-up” meetings to communicate and document
the status, challenges, strategy, actions, and goals, for each job search in process.

The team has extensive experience providing temporary resources to clients both locally, and
on a nationwide basis. Our client base covers a wide range of industries including: Public
Utilities, Local Government, US National Labs, Healthcare, Food & Beverage Distribution, High-
Tech, Insurance, Financial Services, Forrest Management, Legal, the Semiconductor industry,
and more.

Our recruitment model is hyper-focused on two important components: Speed AND Quality. In



many cases, we started our client relationships as an ‘additional vendor’ and through this
methodology, earned the status of ‘preferred or strategic partner.” For example, one of our
clients is a Public Utility District (PUD). As a new vendor, we provided several difficult-to-find IT
resources for their large IT initiatives in: Project Management, Telephony Engineering, Change
Management, SharePoint Development, IT Platform Operations, Oracle QA Test, Office 365
Administration, and IT Analytics. As a result, we earned the status as their preferred partner,
and our client increased our Task Authorization (spend authorization) amount from $250,000 in
2019, to nearly $7M in 2021. In addition, URM Stores designated Arch as their preferred
recruiting and staffing partner.

Our recruiting capabilities are also scalable. We partner with Arch teams in other markets
where local recruiting is important. For example, when there are pre-identified pockets of
technical skill sets in a specific geography, and/or when we are opening up a search to include
remote worker candidates.

In addition to our recruiting capabilities, our Account Management serves as a foundation for
our success. When you partner with Arch, you get our experience. Our style is consultative.
As we mature our client relationships, we view our role as having the responsibility of offering
creative approaches/solutions that meet our clients’ (explicit and implicit) needs.

Examples include:

e Recommending the type and level of resources needed based on the project status and
business objectives, even if it's different than what was originally communicated

e Avrticulating market conditions impacting hiring timelines and salaries and making
recommendations

¢ Recommending process efficiencies throughout the recruiting/hiring lifecycle to secure
resources in a timely manner

¢ Rating and ranking of our candidates submitted to assist in the candidate selection
process

e Providing tight alignment in communicating candidates’ qualifications/experience
compared to the must-have requirements of the position (hard/soft skills, project
experience, culture fit, etc.)

e Providing key information such as customized invoices by project spend, and weekly
spend reports, to help our clients make timely and key business decisions

Methodology & Approach

The Arch team works hard to become a strategic partner to our clients, where we add value
that enables them to accomplish their business objectives. Recruiting is one of those tasks
that sounds easy, but can quickly become very time consuming. Therefore, our methodology
is to do this “heavy lifting” for clients by recruiting top-talent, which allows clients to focus on
their technical projects. Our methodology focuses on quality, not quantity. We are not a
“‘Resume Shop.” We provide the top candidates as a result of our in-depth sourcing and
screening efforts. To help drive efficiency in our recruiting process, we utilize a Sourcer as part
of our team, who performs Resume mining, to queue up potential candidates for our
Recruiters.. This allows us to quickly feed the recruiting pipeline with candidates for our
Recruiters to review, contact, and screen, thereby shortening the time to market in submitting
gualified candidates to our clients.



Arch utilizes top tools and a proven process for sourcing, securing, and retaining top qualified
talent. At a high level our approach involves performing aggressive outbound recruiting
techniques required to engage ‘passive’ candidates who aren’t actively looking, and typically
represent the A-Players in the market. This allows Arch to provide the best candidates in the
market, not just the best available candidates. After all, top talent is focused on project
deliverables, not cruising job boards.

Diversity is also important to Arch. As a small/minority owned business, diversity is part of our
corporate fabric. We are not only a diversity company, but we are also interested in
incorporating diversity recruiting into our process. We are currently evaluating a partnership
with Professional Diversity Network (PDN), a diversity technology platform company, that
would more easily allow us to identify and engage directly with diverse candidates.

Within Arch we have knowledge and expertise on Diversity Recruitment including Veterans. our
CEO Jorge Perez, was the President of the Professional Diversity Network (PDN) and our
Director of Marketing and Technology, Santos Gonzalez, was the Director of Strategic
Marketing and affiliations at PDN. PDN is a network with a data base of more than one milion
diverse professionals: African American, Hispanics, Asian, LGBT, Woman, and strategic
partnerships with National Urban League, NAACP, WITI among other professional diversity
associations.

Utilizing such a platform would provide the capability to:

e Job postings on a diversity specific web site

¢ Resume mining from diversity candidate database
e Participation in diversity events

e SMS messaging to diversity candidates

o Job ad placements on diverse networks

e Partnerships with diverse organizations

Detailed Recruiting Process/Tasks

a. Job Intake

We start a new search by conducting a job-intake call preferably with the hiring manager,
where we gain a 360 degree view of the opportunity (technologies, projects, culture, team,
budget, soft skills, must-have and nice-to-have technical skills, and more). We also ask
what you would like us to articulate to qualified candidates in order to attract/sell the
opportunity to them. The great candidates want a two-way interview.

b. Advertising the Opportunity

Once the opportunity is understood, we start by advertising the position on the major job
boards. We also share our job postings on our Arch website, and our personal social
media pages. This casts a wide-net and allows us to start networking with candidates,
and others who might not be a strong fit, but based on their profile, may know of a
candidate who is a strong match. We post a job in multiple locations and change the



ads/locations throughout the search.

These activities are important for getting started but they are just that, “getting started”
activities. Many of our searches are medium to high difficult-to-fill searches and require
aggressive outbound recruiting techniques and practices.

c. Sourcing Candidates

We outbound recruit all day, every day! Therefore, our team has a robust network of
technical professionals, and we work the referral network as a priority.

We utilize 4 main tools to source candidates: our proprietary candidate Resume database
within our Bullhorn Applicant Tracking System (ATS), LinkedIn, Indeed, and Zoominfo.
Each Recruiter on our team has a user license for LinkedIn Recruiter, where they can
post/advertise positions, and source candidates through the advanced search feature.
They can also create a unique project for each search, capturing targeted candidates in a
single location. This allows the Recruiter to efficiently conduct an outreach email campaign
to qualified candidates, as well as track the communications. Each project becomes their
“working list” for the search.

By understanding the skills required for a position, our Recruiters write very sophisticated
and specific Boolean search strings to identify qualified candidates. In order to identify the
proper candidates, the search strings are based on tasks and experience, not necessarily
job titles. We also utilize these tools to identify geographic hot-spots and companies,
where the talent exists. And, we look at market intelligence such as news articles
identifying companies that employ a given skill set and/or may be undergoing downsizing
efforts.

Each Recruiter also has a user license for Indeed where they can post/advertise positions
and conduct Resume searches based on job titles and keywords. When direct candidate
contact info is not available through these tools, we utilize Zoominfo to gain direct access
to candidate phone and email contact info.

When creative sourcing is required, we join online professional groups, LinkedIn groups,
online forums, “meet up” events, networking events, and user groups, to find and engage
candidates in their native environments. Our philosophy is to ‘go where they go.” We also
sponsor events through associations such as the Project Management Institute (PMI),
where we have ongoing dialog and strong relationships with candidates and hiring
managers. We also access micro or specialty web sites such as: college alumni sites,
social organizations, and diversity sites.

During the sourcing phase, we provide clients with regular updates on our recruiting
activities and communicate any challenges we are facing. This is critical as the challenges
may require altering the search in some way (ex: geography, salary, change in the
requirements, etc.). Recruiting is a very dynamic activity so regular communication is key.
Our model is to be your strategic partner by candidly identifying challenges, advising, and
making recommendations to improve the process or the direction of a search.



d. Screening Candidates

The screening process is designed to identify skills from the key learning we obtained
during the initial job intake call. We ask open and closed-ended questions to candidates in
order to understand if their skillset and experience is in strong alignment with the ‘must-
haves’ in the job description, and from our dialog with our client. We interview candidates
with experience-based questions to gain an understanding of their projects, how they used
the technology or tool, and what their individual accomplishments were.

Soft skills are a critical aspect of the interview process, as it represents a high percentage
of the candidate selection criteria, and is key for determining an overall culture fit. We use
behavioral-based interview questions to understand the candidate’s demonstrated skillset
and style for the required soft skills. There must be a good cultural fit in order to be a
qualified candidate.

We also drill down on the candidate’s motivators, as this is the most important factor when
candidates consider their next career opportunity. We recruit candidates nationwide, which
sometimes involves relocation. When relocation is in consideration, we are thorough to
completely understand the reasons why the candidate would consider relocating, and we
convey this info to our clients to be factored into their selection criteria. We also provide
technical talent for remote worker assignments as well, if/when that is an option.

e. Submitting Candidates

Once we have screened a qualified candidate, our job is to effectively and efficiently
communicate to the client how the candidate matches the required skills and experience.
Our candidate submittals include a very concise summary of how the candidate’s
experience and skills match the job requirements. We include key information such as why
the candidate is interested in the position (and location if relocating), their desired salary
(for direct hire), or bill rate for temporary staffing, and their availability to interview and start.
We also attach the Resume and email this submittal packet to the designated client
contact(s).

Unemployment rate is still extremely low for technical resources, so we ask our clients to
provide feedback to our candidate submittals within 24 hours. If a client declines to
interview the submitted candidate, we ask for detail reason(s) so that we can modify our
search. The process is most successful when there is strong dialog and communication
with clients.

f. Scheduling Interviews

As part of our normal service we can schedule candidate interviews for our clients. We
prefer to listen-in on interviews as a silent observer so we can learn more about what topics
are important to the hiring manager. This key learning may also be used to modify our
search criteria.

g. Offer Negotiations

Also included in our standard service offering is managing the offer negotiation process
between our clients and candidates. This facilitation can help to clarify and bridge any
gaps, providing value to the process.



h. Reference Checks

Reference checks are also important to our candidate screening process, and can be
performed prior to an offer being extended to a candidate. The details of this depend on
whether it’s a contingent/temporary position and/or our client’s preferences/internal
processes.

i. Closing

We view our role as the support custodian to our client and candidates. Depending on our
client’s processes and preferences, we can be the key point for managing the process all
the way through from the job intake to the candidate’s first day on the job.

j- Onboarding

Arch conducts pre-employment screens per our client’s requirements. The standard
package includes a 7-year criminal check (felony/misdemeanor), and a 5-panel drug but
you are in charge, so we can customize screening requirements based on our clients’
needs.

The recruiting process can be very time consuming, requiring dedication and focus. Itis
very common for us to reach out to dozens or even hundreds of potential candidates and
contacts, to be able to provide you with only the top few qualified candidates for your
consideration.

Project Schedule

A typical schedule for fulfilling a resource requirement is listed below. The schedule reflects the
average time for most positions. Of course, there are dependencies that could extend or
shorten the timeframe for each deliverable listed. Some examples of dependencies are: robust
or niche job requirements that impact the search duration, size of candidate pool in the local
market, salary level, availability of hiring manager to review and feedback of
Resumes/candidate submittals, availability of stakeholders to interview candidates, offer
negotiations, etc.

Tasks Timeline (business days)
Job intake call/meeting Short phone call or meeting
Sourcing, screening, submitting candidates 4 -5 days
Hiring manager review & 1% round interviews 3 —-5days
2" round interview 3 -5days
Selection, pre-employment screens, and 5 days
onboarding
Total Duration 15 - 20 days




Issue Resolution/Scope Changes

As a small company, Arch is nimble, and therefore able to quickly make recommendations and
resolve unforeseen issues. When you work with Arch, you have direct access to the managing
partners, who serve as your account management team. As owners, the managing partners
have the authority to make decisions at the local level with a customer/client-centric mindset
and approach.

As the direct employer of temporary workers we consult with our clients and offer any required
coaching/counseling service prior to replacing any temporary worker for performance related
issues or challenges. Arch will replace any temporary worker who leaves an assignment prior
to the assignment end date for any reason. We work on any replacement search as the highest
priority, and will replace the temporary worker at the same bill rate range stated in the rate
card/agreement, assuming the job qualifications have not changed.

In order to remain on the forefront and in alignment with our clients’ direction, it's important that
we have strategic planning meetings with our clients. These meetings are typically quarterly
and involve topics such as: business review, hiring forecasts, market information, strategic
initiatives and recommendations, and discussions regarding the vision of the program.

Job Descriptions

Job Descriptions are provided in Appendix A for each role quoted in the Cost Proposal

Non-compete Agreement/Conversion Schedule

Our staff augmentation model is flexible. You can terminate, extend, or convert the resource at
any time. The conversion schedule for converting an employee to fulltime is as follows:

Working Days % of Compensation
0-30 days 20%
31-90 days 15%
91-120 days 10%
121+ days 5%

The conversion fee is a one-time fee based on the first year’s annual salary at the time of the
conversion. At the time of conversion, there is a change in employers (from Arch to the City of
Spokane), therefore there is no applicable hon-compete agreement.



Management Proposal

Team Overview - Experience & Qualifications

Managing Partners / Account Management Team

W

N j i
Roy Green Glen Garcia Rene Wukich
National President Market President Market Vice President

Recruiting Team

Gina Storey Clark Waso ahara Ware

Kyle Law
Technical Recruiter Sr. Technical Recruiter Sr. Technical Recruiter Technical Sourcer

Staff Experience/Profiles

Managing Partners / Account Management

Roy Green, National President

o 25+ years’ experience with industry leaders, leading to positions in senior-level
management

e Streamlining organizations, building cohesive teams, revitalizing sales efforts and
creating innovative sales and client centric strategies.

e Bachelors in Finance, Fresno State University.

Glen Garcia, Market President
e 15 years staffing & recruiting industry experience

e 20 years in Technical Services Management roles in Silicon Valley, with Unisys
Corporation, and Advanced Micro Devices (AMD)

e Has walked in the shoes of a technical hiring manager — understands technology
e Bachelors in Business Management, Saint Mary’s College



Rene Wukich, Market Vice President

e 10 years as an Entrepreneur, running an on-demand training company with
clients such as Comcast & Time Warner and many more

e 20 years in executive roles in the Cable TV, MMDS and Communications
industries, in Caracas, London, and U.S. (including Cupertino) $100M+ operations

e 2 years staffing industry experience as a Vice President
e Bachelors in Business, University of the Pacific

Recruiting

Kyle Law, Technical Recruiter
e 4 years staffing & recruiting success in IT
e Deep understanding of the IT universe

e Intense focus on hard-to-find IT experts for Microsoft, Sur la Table, Wells Fargo
Grant PUD, URM Stores, f5 Networks, and more

e Bachelors, University of lowa

Gina Storey, Sr. Technical Recruiter

e 14 years IT recruiting experience in an agency environment
e Pacific Northwest and national recruiting experience
e Servicing small, medium, and large businesses/clients

Clark Wasson, Sr. Technical Recruiter
e 30+ years of IT/Engineering Recruiting experience

e Vast recruiting on ‘all things IT’ for notable companies such as: Ford, Mercedes, State
of CA, Deloitte, Grant PUD, URM and many others

¢ Owned/managed his owned recruiting company for several years

Sahara Ware, Technical Sourcer
e 3years of candidate sourcing experience
e Experienced in research & creative sourcing techniques

Minimum Staff Qualifications for our Recruiters include the following:
o 4-year college degree, or a combination of higher education and direct work experience

o At least 2-3 years of experience performing as a full-lifecycle Recruiter, preferably in a
recruiting agency environment

e Subject matter recruiting expertise in IT specialty area of specialization

¢ Proficiency using state-of-the-art candidate sourcing tools and writing Boolean search
strings

o Demonstrated success at achieving Key Performance Indicators (KPIs) on a consistent
basis



Understanding of IT fundamentals and terminology

Strong interpersonal skills - client and candidate facing personality
Excellent written and verbal communications

Attention to detalil

Goal oriented/self-driven

A passion for recruiting and assisting candidates in their career progression, and helping
clients achieve their business objectives

Minimum Staff Qualifications for our Market Leaders include the following:

4-year college degree, or a combination of higher education and direct work experience
8+ years of experience building, leading, and inspiring high-performance teams, in a
staffing industry, human resources, or service management leadership role
Strategic/solutions sales and/or account management experience

Entrepreneurial spirit

Strong interpersonal skills/client facing personality

Experience interviewing, selecting, and mentoring service-based staff

Ability to work with all management levels

Strong communication & presentation skills

Demonstrated experience growing business units with high levels of customer
satisfaction

Financial acumen — developing and managing budgets, and P&Ls

Recruiting is a very dynamic environment, with new client requirements, and changes in
priorities on a daily basis. Because of this, we meet regularly as a team to assign/adjust
workload on our team based on current priorities.

Client Contracts

The following is a list of clients with existing contracts. The list does not include all active client
contracts, butis representative of our core list of clients that account for substantive revenue.

We are interested in establishing a core number of clients where we can form strategic
partnerships with, rather than simply signing up a huge list of clients.

A Grant County
(( , PUBLIC UTILITY

DISTRICT

Client: Grant PUD (Public Utility District)

Location: Ephrata, WA

Contract Period: 11/20/19 to Present

Contact: Derin Bluhm, Chief Technology Officer (CTO)
Phone: 509-766-1345

Email: dbluhm@gcpud.org



mailto:dbluhm@gcpud.org

e W .
STORES INC

Client: URM Stores

Location: Spokane, WA

Contract Period: 4/15/19 - Present

Contact: Rich Stuber, VP of Information Technology
Phone: 509-468-1388

Email: rstuber@urmstores.com

Client: f5 Networks

Location: Spokane, WA

Contract Period: 7/24/19 - Present

Contact: Satish Surapaneni, Senior Manager, Software Engineering
Phone: 509-842-7897 m

Email: s.surapaneni@f5.com

Pacific Northwest

NATIONAL LABORATORY

Client: Pacific Northwest National Labs (PNNL)
Location: Richland, WA

Contract Period: May 2020 - Present
Contact: Don Flynn, IT Portfolio Manager
Phone: 509-375-2570

Email: don.flynn@pnnl.gov

N\ PotlatchDeltic

Client: Potlatch Deltic

Location: Spokane, WA

Contract Period:: 7/22/19 - Present

Contact: Tina Burrows, IT Manager or Kami Winfrey, Dir Technical Services
Phone: 509-835-1500

Email: tina.burrows@potlatchdeltic.com, kami.winfrey@potlatchdeltic.com
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Client: Healthcare Resource Group (HRG)
Location: Spokane, WA

Contract Period: 10/9/19 - Present
Contact: Greg Ransom, Director of IT
Phone: 800-695-8171

Email: gransom@hrgpros.com

References

Reference #1: Derin Bluhm, CTO Grant PUD

The following is an excerpt from a reference letter from Derin Bluhm

Summary of Services: IT contingent/temporary staffing, direct placement, contingent-to-direct

Type of positions filled by Arch Staffing & Consulting:
Senior Project Manager PMO Planning
Senior Project Manager Facilities
Senior SharePoint Developers
SharePoint Developer
Senior Software Engineer
Telephony Engineer
Supervisor of Platform Operations
Change Management Manager
System Analyst Manager
Senior Quality Assurance Test Engineers
Office 365 Administrator

Example of a project or search that demonstrates Arch responsiveness:
GCPUD was the third utility to start the process to convert to CCS, a new Oracle
Program for the utility industry. GCPUD surpassed the other two utilities to become the
first utility in the nation to go live with CCS last month. In September, we made the
decision to shake up the QA team on the project. On a Friday afternoon we put out an
urgent request to multiple staffing firms for 6 QA Test Experts. We received a dozen
experienced candidates from Arch who had been screened and recommended. The
Arch team worked straight through the weekend to support us and deliver 12 QA
candidates. After reviewing candidates from all agencies, GCPUD hired from Arch. The
caliber of QA experts was exceptional and it turned out we needed only 2 Testers due to
the level of expertise of the Arch candidates. Arch was instrumental in the success of
the project.

Does your team expect to continue work with Arch?
The original Task Authorization with Arch was $250,000 in 2019. Due to the success of
Arch at meeting and exceeding the needs of GCPUD, the Task Authorization Agreement
with Arch has been increased to $6,000,000 for the GCPUD PMO office in addition to
the Task Authorization for IT at $975,000 to allow GCPUD to continue work with Arch.



Comments:
Arch has been an outstanding partner. We have similar agreements with other staffing
firms, but Arch outruns them in finding qualified candidates that meet our needs. We
have been very pleased with the level of service and attention. That is reflected in the
escalating authorization for max expenditure.

From: Derin Bluhm

Organization: Grant County Public Utility District
Title: Chief Technology Officer

Email: dbluhm@gcpud.org

Phone: 509.766.1345 or 425.445.4492 mobile

As a result of Arch’s contribution to Grant’ PUD’s Oracle CCS migration project, Arch was
awarded a
“World Champions — CCS Deployment” badge from (see picture of cover page)

Reference #2: Rich Stuber, CIO, URM Stores

Summary of Services: IT contingent/temporary staffing, direct placement, contingent-to-direct
Placements:
e Sr. ERP Project Manager
IT Project Managers
Endpoint/Configuration Engineer
IT Quality Assurance Testers/Analysts (Junior., Mid-level, and Senior)
Sr. Technical Trainer
ITIL Consultant
ServiceNow Developer
Infor Administrator
Service Desk Manager
PC Technicians

Reference #3: Satish Surapaneni, Software Engineering Manager, f5 Networks

Summary of Services: IT contingent/temporary staffing
Placements:

e Software Engineers

e SDET Engineers

Cost Proposal

Job titles included in the Cost Proposal include both core job titles listed in the RFP, as well as other
common job titles that Arch commonly recruits on. This is not an all-inclusive list but representative
of the most commonly skill sets requested by our clients.

Since the RFP Addendum mentions that remote workers may be considered (project dependent),
there are two rate sheets provided, one for the local Spokane market, and one for a remote worker
scenario. This provides the opportunity to utilize candidates, as needed, on a nationwide basis..



Spokane Market

Hourly Bill Rate

Range
Bill Rate Range for RFP
Program Manager $80 - 5110
Project Manager $70 - $90
Project Coordinator S40 - $55
Business Analyst $55-$70
Technical Professional
Network Engineer S60 - $80
Data Engineer $65 - 80
Server Engineer $55 - $75
Desktop Technician $35 - 545
Database Administrator $55 - $80
System Administrator S50 - $65
QA Analyst $45 - $60
Software Developer S60 - $80
Full-Stack Developer $75 - 5100
IT Architect $80 - $105

Remote/Nationwide

Hourly Bill Rate

Range
Bill Rate Range for RFP
Program Manager $95 -5125
Project Manager $90 - $115
Project Coordinator S45 - S60
Business Analyst $60 - $75
Technical Professional
Network Engineer $65 - $85
Data Engineer $70- 5100
Server Engineer S60 - $85
Desktop Technician N/A
Database Administrator $60 - $85
System Administrator S55 - S80
QA Analyst $50 - $65
Software Developer $70- 5105
Full-Stack Developer $95-5120

IT Architect

$90 - $120




WhyArch?

Arch Staffing & Consulting is a small minority-owned staffing/recruiting & consulting firm. Our
local team focuses on providing IT/professional-level resources for contingent/temporary worker
engagements. Our team has 100+ years of combined experience. Specializing in technical skill
sets enables us to have meaningful conversations with hiring managers, and the knowledge
required to effectively and efficiently screen candidates.

Arch is located in 7 markets throughout the U.S. and headquartered in Miami, Florida. For the
last two years, we are a proud recipient of SIA’s (Staffing Industry Analysts) “Best Staffing Firms
to Work For” award”, demonstrating a culture that attracts and retains the best employees and
talent in the industry.

What makes us unique? Here’s our perspective on our key differentiators:

1. 100+ years of combined team experience in HR, Recruiting, Technical Management,
and Sr. Leadership | offering best practices and continuous improvement

2. Specializing in professional/technical level talent | subject-matter expertise required to
provide top Talent

3. Market Leadership ownership in Arch | client centric decision making

4. Small/Minority Owed Business | contributes to corporate spend goals for small/minority
programs

5. Strategic partnerships | delivering client value

6. Consultative approach | proposing client solutions

7. Award winning | attracting and retaining top talent

8. Speed and quality focused | providing the best talent, in the shortest possible time

9. State-of-the-art technology | quick access to top professionals

10. Financially Stable — in growth mode | built to last

Thank you for your consideration. We look forward to your response.

Flr Fares
Glen Garcia
Market President



Appendix A — Job Descriptions

IT Program Manager

Principal Responsibilities

e Plan and manage large, enterprise-wide, business critical, cross-functional IT programs
consisting of complex projects involving multiple lines of business. May drive delivery of
project work through other project managers

e Direct and be accountable for organizational change management with your key
stakeholders on your programs

e Develop and foster a trusted advisor relationship with your sponsors and stakeholders

e Step in to manage projects or aspects of projects within the programs you own, as
needed

e Provide necessary program direction for planning, organizing, developing, and
integrating projects across multiple functional areas

e Provides overall management and direction to the entire program, effectively
delegating responsibility and incorporating proper standards, procedures, and controls

e Full life cycle ownership: successful program delivery will include full implementation
from initiation to deployment for all major or several minor initiatives

e Manage scope, schedule, and program/project budget to ensure the project(s) directly
support the achievement of strategic objectives as defined in the business case

e Identify and report on program/project success criteria results, metrics, test, and
deployment management activities

e Participate in establishing practices, templates, policies, tools, and partnerships to
expand and mature the capabilities of the IT PMO for the organization

e Provide status reporting regarding program/project milestones, deliverable,
dependencies, risks and issues, communicating across leadership

e Understand interdependencies between technology, operations, and business needs

e Manage project and program issues and risks to mitigate impact to baseline

e Develop / execute communication strategy with all levels of project team, including
delivering effective executive level communication

e May manage, lead, and support the development of a small team of contract Project
Managers

Required Qualifications

e 12+ years as a program manager in an IT environment

e A proven history of delivering multiple large size technology programs

o Deep understanding of Waterfall and Agile methodologies and the ability to efficiently
apply the appropriate method as the situation demands

e Able to recognize, acknowledge, and build upon the abilities and contributions of team
members



e Vendor management experience, including but not limited to. leading through RFP
initiatives, negotiations, and professional service engagements

e Exceptional planning, coordination, and analytical skills

e Ability to effectively communicate complex development tasks to non-technical
resources and stakeholders

e Strong written and oral presentation and communication skills

e Outstanding organizational skills and attention to detail

e Strong working knowledge of various software programs, including but not limited to
Microsoft Office (Word, Excel, PowerPoint, Visio), Microsoft Project and SmartSheet

e Bachelor's degree in computer- or business-related discipline or equivalent job
experience

Preferred Qualifications

o Certified Scrum Master and / or Project Management Professional certifications a plus

IT Project Manager

The IT Project Manager will assume responsibility for our portfolio of projects. Project management
will include chartering, prioritization, planning and delivery. The ideal candidate will have a strong
background in business analysis, leading through ambiguity, and an affinity for technology.
Healthcare and clinical IT experience or knowledge is very helpful. This individual will scope, plan,
manage, coordinate, and lead the execution of both enterprise and departmental IT projects.

In this position you will:

e Coordinate internal resources and third parties/vendors for the successful execution of
projects. Ensure that all projects are delivered on-time, within scope and within budget.
Developing project scopes and objectives, involving all relevant stakeholders and ensuring
technical feasibility.

e Ensure resource availability and allocation. Develop a detailed project plan to track
progress. Use appropriate techniques to manage and report changes for project scope,
schedule and costs.

e Measure project performance using appropriate systems, tools and techniques. Manage
the relationship with the client and all stakeholders. Perform risk management to minimize
project risks. Facilitate planning meetings for early project requirements gathering.

e Manage intake process for new requirements. Manage multiple project responsibilities with
cross-functional teams simultaneously and effectively. Facilitate bug triage and track issue
cause, resolution and user acceptance seamlessly using issue tracking tools as necessary.
Create process, instructional, and descriptive documentation as appropriate.

e Take ownership of projects and help the organization grow. Evolve internal project
management methodologies and best practices. Foster a trusting environment where
issues can be addressed without fear of blame or retribution, with an emphasis of problem
solving.



Required qualifications:

e Bachelor's degree in computer science or similar field, or an equivalent combination of
education and highly relevant work experience

e Minimum five years’ experience in IT

e Two years as a project manager including one year of portfolio management

Preferred qualifications:
e Microsoft, Project Management Professional (PMP) certifications a plus
Skills, Knowledge & Abilities :

e Knowledge of IT Infrastructure, including Active Directory, networking, storage, Windows
Server; Citrix knowledge a plus. A passion for organization and knowledge sharing.
Experience leading work at and for remote sites a plus.

e Excellent written and verbal communication skills, with a focus on being able to distill
technical concepts for a variety of audiences.

e Solid organizational skills including attention to detail and multi-tasking skills. Proven ability
to work cross functionally with other departments (facilities, HR, other business teams).
Proficiency in a variety of technical tools standard in project management (Microsoft Office
suite, MS Project, SharePoint, Planner, Visio, Atlassian, etc.)

e Experience executing projects in a variety of methodologies, with the ability to correctly
match method to project needs.

Project Assistant/Coordinator
Job Description

Under the general supervision of the IT Project Manager, the IT Project Coordinator is responsible for
the accountability and completion of Information Technology projects/initiatives and maintaining
schedules to ensure maximum customer satisfaction and business revenue. Working in a cross-
functional environment, the Project Coordinator will set meetings, publish meeting notes and ensure
that all projects goals/objectives are met. This position creates and updates project plans. Oversees
multiple projects across all phases of development/project life cycle. Monitors project workflow,
budget and timeline. Works as part of an interdisciplinary team to achieve project milestones.
Collaborates with development to plan project sprints/iterations. Develops status reports, proposals
and requirements documents. Coordinates with customer to gather requirements and manage
expectations. Coordinates and conducts end user training. Performs other duties as required.

Job Requirements

e Bachelor's degree in computer science or related

e Fluent in using MS-Office applications such as Outlook, Project, and document
management applications such as SharePoint or other

e Exp. managing projects using different methodologies (Waterfall & Agile)



Excellent written and verbal communication
Flexible and able to work on multiple projects and/or tasks
Project Management Institute (PMI) Certification is a plus

Business Analyst
Responsibilities:

The primary role of the IT Systems Business Analyst is to gather and document business
requirements, ensuring traceability throughout the course of projects and facilitating
their discussion, confirmation and approval.

The BA must conduct thorough business process analysis to understand and document
current business processes, workflows and systems, create and document high-level
and detailed requirements for new processes and systems, develop use cases, and
manage requirement changes.

The IT Systems Business Analyst must maintain relationships with the business, have an
understanding of business priorities and be able to prioritize work across multiple
projects and workstreams.

This analyst must be proactive and able to identify and effectively use multiple
approaches to problem solving, analyze potential solutions, and provide logical
recommendations.

Accountabilities:

Apply advanced knowledge and understanding of business analysis concepts, principles
and techniques to gather, document and manage business requirements for large,
complex and visible projects.

Manage requirement changes, ensuring traceability and auditability.

Focus on business process changes, improvements and requirements in the course of IT
projects, ensuring that processes and procedures are considered in addition to technical
requirements.

Create and maintain current and future-state functional models, business process flows,
and wire-frame diagrams.

Collaborate with Quality Control, Project Managers, Technical Leads and Business
Subject Matter Experts to ensure Business acceptance.

Develop use cases as a key communication tool between the business and technical
teams.

Contribute to the creation of test scenarios, scripts and data.

Interact with Project Managers from multiple organizations to track project progress,
identify risks, communicate risks and status, and assess potential impacts to the
business.

Proactively develop and maintain technical knowledge in business analysis, remaining
up-to-date on current trends and best practices; leverage expertise to produce
solutions that enable consistency and standardization and facilitate exceptional
performance.

Understand supported, integrated applications and use that knowledge to ensure
project scope is complete.



e Consult as needed with Enterprise Architecture, Risk and Security and other Shared
Service teams to ensure standards are met, systems are secure and proper control
requirements are included for all projects.

e Participate in the audit and validation of systems as needed.

Qualifications:

e Bachelor's Degree in a Computer Science, Business or related discipline preferred

e 7+ years related business analyst experience preferred

e Experience in Agile Project Management methodologies preferred

e Excellent understanding of project process, from initiation through close, and the
responsibilities of the business analyst in the process

e Foundational understanding of system components and how they interact (database,
operating system, application, interfaces, etc.)

e Self-starter with excellent documentation skills, including the ability to maintain
documentation and requirements for traceability throughout the project, and for
evaluation after close

e Excellent problem solving and critical thinking skills; ability to identify problems, gather
facts, analyze potential risks and impacts, and choose or propose a solution

e Demonstrates strong analytical skills, including thorough understanding of how to
solicit and interpret customer business needs, model business functions, and translate
them into application and operational requirements

e Strong oral and written communication skills, ability to ask probing questions, lead
cross-functional meetings and provide clear status reports to both technical and non-
technical team members and executives

e Proven ability to estimate effort and duration of tasks

e Works independently, prioritizing work and proactively communicating status

e Proficient skills in Microsoft standard desktop applications including Word, Excel,
PowerPoint, Exchange, and Visio

Network Engineer
Duties and Responsibilities

« Determine network bandwidth needs and recommend measures to meet those requirements.

« Conduct network modeling and analysis to construct a reliable, high-performance integrated
network.

« Direct system installation.

« Select and install appropriate data communications components configured to meet the company’s
needs.

« Program routers, switches, and other network hardware.

» Manage Cisco VolIP system.

« Maintain firewall and collaborate with internal security team.

« Define, document, and enforce system standards.

« Manage organization owned Internet domain names.

« Design, recommend and implement new solutions to improve the resilience of network operations.
* Monitor network performance and troubleshoot problems and outages.



« Schedule updates and upgrades.

« Collaborate with appropriate IT staff to optimize system performance.

« Collaborate in data network fault investigations.

« Secure network systems with policies that define and monitor access.

* Report network operation status based on project management and priority information.
MINIMUM EXPERIENCE:

- Two (2) to four (4) years relevant experience in Information Technology with knowledge of
Networks, Windows platforms, software products knowledge and Threshold management.

PREFERENCES:

* Previous experience in IT, security or systems support, or network administrator positions preferred.
« Additional certifications considered, such as Cisco Certified Network Associate (CCNA), Cisco
Certified Network Professional (CCNP), Microsoft Certified Solutions Expert (MCSE), Microsoft
Certified Solutions Associate (MCSA), CompTIA Network+.

« Retain familiarity with various network types including LANs, WANs, WLANSs, SANs, and VolP
networks.

* Increase job knowledge through continuing education and professional development
opportunities, attend conferences, and read professional industry publications.

« Open to being on call outside of regular working hours as well as occasional nights and weekends
in the office.

* Possess excellent analytical and problem-solving skills.

« Ability to perform well under pressure.

* Have high attention to detail.

« Be a confident communicator.

« Work well independently and in team settings.

« Office 365/ MS Exchange experience

Data Engineer
POSITION SUMMARY:

The Data Engineer works with stakeholders to design, implement and support analytics solutions.
This position uses advanced knowledge to provide analytics that improve decision making and
answer business questions. Responsible for performing requirements analysis, collection, cleaning,
evaluation, statistical modeling, visualization, pattern, and trend analysis of data. This position
supports complex data science and data mining efforts, identifies opportunities for increased
efficiency and automation, ensures data integrity, security, governance, and adherence to standards
and best practices.

RESPONSIBILITIES:

e Implementation and integration of data orchestration processes. Provides support and
technical guidance to ensure data structures and flows are aligned with enterprise
information needs and follow the organization's standards and best practices

e Ensures datasets meet organizational timeliness, quality and integrity standards through
both design and support efforts. Assess data flows and make recommendations and



improvements. Enforces process and technical standards, including appropriate
governance. Promotes data literacy.

e Source system analysis and data/requirements mapping, typically producing client
reviewable results.

e Designs, develops, tests, documents, cross-trains, and supports flows that organize and
deliver data. Provides data reporting as needed.

e Works with IT and business customers to understand information requirements and
information needs / data stores.

e Keeps abreast of latest trends in analytics and data management, and make
recommendations to improve efficiency, automation, and facilitate the team's strategic
goals. Makes recommendations for data analytics growth and integration across the
enterprise. Other duties as assigned.

e Facilitates design reviews and code walkthroughs. Mentors junior team members,
sometimes in other groups.

POSITION QUALIFICATIONS:

MINIMUM: Bachelor's degree in Computer Science, MIS or other field involving software and
analytical training, and four years of IT related work experience, OR a Bachelor's degree with no
specific required field and five years of IT related work experience, OR a Master's degree and three
years of IT related work experience, OR a combination of eight years of IT related work experience
and validated training. Preparation for a relevant IT certification is considered to be related training.

SPECIAL SKILLS/TRAINING: Data analysis and organizational skills are crucial, as is the ability to
collaborate and communicate effectively with the team and our clients. Experience with SQL scripting
and data modeling are critical, as are business-customer-centric analytical/problem-solving skills.
Experiences with agile methodology and tools (e.g. JIRA), Azure analytics / modern data ecosystems
(e.g. Synapse), DevOps, data warehousing, and report development

Server Engineer
Job Summary

Design, install, administer, and optimize company servers and related components to achieve high
performance, redundancy and uptime supported by tuning the servers as necessary. Ensures the
availability of client/server applications, configuring all new OS implementations, and developing
processes and procedures for ongoing management of the server environment. Where applicable,
the Server Administrator will assist in overseeing the physical security, integrity, and safety of the
data center/server farm.

Primary Duties

o Develop strategies for client/server implementations; architect the infrastructure
required to support those strategies.

e Lead, coordinate and participate in key process improvements as they relate to the
client/server environment.



e Manage all Server hardware and equipment, including servers, enterprise UPSs,
SAN/NAS and VM Environment

e Act as project lead in the design and review of new server systems, applications, and
hardware; conduct capacity planning as needed.

e Plan and implement server upgrades, maintenance fixes, and vendor-supplied patches.

e Define and implement strategies for integrating disparate operating environments.

e Performs other duties as assigned.

Required

e 5 years of related experience and/or training or combination of education/experience
e OS implementation experience

e Server management experience

Desired
e University degree in technical and/or business
e Microsoft MCSE, Cisco, Oracle certifications or equivalent

Desktop Technician

The IT Support Technician provides desktop support to staff including desktop, laptop, tablets,
printers, software and related technology. Support will include configurations, installation, testing
and repair of computer systems and peripherals within established guidelines, including
troubleshooting of hardware and software issues on end user devices.

Responsibilities
e Provide helpdesk support to users
¢ Organize and maintain IT resources
e Imaging, configuration and deployment of PCs
¢ Documentation
e Maintain computers, network devices, printers, and other related equipment
e Other duties as assigned
Experience
¢ Minimum of one year working in an enterprise IT environment
¢ Knowledge of networking fundamentals TCP/IP, DNS, DHCP, VOIP, etc.
e Technical knowledge and troubleshooting experience with PCs, tablets, mobile devices,
printers, and peripheral hardware

Education
e Degree in computer science or equivalent vocational training or work experience
e IT certifications are a plus

Desirable Qualities
e Excellent customer service skills
e Excellent communication skills, both verbal and written
e Strong critical thinking skills



Strong attention to detail

Database Administrator
Responsibilities

Designing, developing, and optimizing our SQL server databases and environment
Champion and affect great high-level database systems design, best practices,
documentation, high technical standards, tools, platforms, scalability, resiliency, quality
and performance

Work with team to continually improve the performance and availability of databases.
Provide critical review of our production processes and design. Investigate database
tuning settings, query changes needing improved performance

SQL Server database maintenance, tuning, monitoring, performance analysis,
architecture scalability, robustness, and performance; query tuning, index optimization,
critical reviews of data models

Implement database coding optimization standards, including best practices for table
design, query writing, use of functions, etc.

Actively monitor production for database performance issues, and analyze and fix them
Perform in-depth data analysis to understand data from source systems

Review and provide feedback on other team member’s code and scripts

Deliver on time with high quality

Identify and performance tune poorly performing queries, sprocs, functions

Develop key automation and monitoring scripts

Optimize performance of SQL databases in production and non-production
Participate in on call rotation as defined by management

Requirements

Expert level analytical abilities (problem solving, debugging others/own code, etc.),
proven design skills and track record of delivery

Customer oriented attitude, ability to work with technical and non-technical
stakeholders

Proven ability to work independently or as an integral member of a team with minimal
supervision in a results-oriented, fast-paced dynamic environment.

Be a self-starter and goal-oriented

Excellent documentation, communication and teamwork skills

Experience handling large scale database migrations. Advanced experience
troubleshooting complex systems

Strong knowledge of TSQL stored procedures, functions, complex queries, indexing
Extensive experience with SQL Server

Experience with database design in both physical and logical

Working knowledge of SQL tuning and performance considerations in RDBMS and MPP
environment

Familiarity with SSAS, SSRS, and SSIS

Real-world experience supporting MSSQL in production

Other document stores/storage mechanism experience is a plus — not everything should
be solved with SQL Server



Minimum 7+ years’ experience in a Database Engineer/Administrator role

Minimum 4+ years’ experience with database design and architecture

Minimum 4 years’ experience working with relational databases, preferably MSSQL
Preferred experience with database technologies in AWS

Preferred experience with script languages such as Powershell, Python, Bash

BA/BS Degree in Information Technology or Computer Science or equivalent experience
is required.

System Administrator
Responsibilities:

Following ITIL best practices and as part of the Tier Il support team, provide subject
matter expertise while engaging in Incident Management, Request Fulfillment, Problem
Management and Change Management of tasks assigned to the Tier lll support team.
Manage system performance and troubleshoot issues to physical and virtual Windows
servers, ESXi hosts, vCenter servers, and Citrix environments.

Perform patches and updates, in line with company policy and processes, to Windows
servers, ESXi hosts, vCenter servers, and Citrix environments.

Manage the operating system, application and database backups of all servers
supporting IT, business and customer operations.

Working with the IT Engineering team, assist in system design and implementation.
Perform user and system provisioning as required.

Create and maintain end-user and team documentation for inclusion into the
Knowledge Base.

Develop both standardized and customized training and how-to documentation for Tier
I/l team use.

In line with IT Quality Assurance guidelines, develop and engage in quality assurance
testing of service changes.

Participate in the after-hours "on-call" support of the business.

Perform any other duties or responsibilities as assigned by leadership.

Required Experience:

4-year technical degree with 4-years’ applicable experience or 8-years' applicable
experience preferred

Minimum 2-years’ experience with Microsoft Active Directory administration preferred
Office365 experience preferred

ITIL experience preferred

Retail grocery knowledge preferred

Strong written and verbal communication skills

Ability to work under pressure and meet deadlines

PowerShell experience preferred



QA Analyst
Who You Are

e You care about working with talented, low-ego, overall good people

e You are curious, incredible organizes and detail-oriented, and love data

e You like autonomy, and function well in low control/high uncertainty environments

e You are tech-savvy

e You can get from problem to solution with little external direction. You thrive in rapidly
changing, loosely structured organizations.

What You Get To Do

e You will find defects in our system, knowing that by doing so, users won't experience
buggy functionality

e Write test plans, and test cases that may have ambiguous requirements

e Create and track bug reports as well as communicate issues to engineers and product
managers

e Partner with product managers / designers / engineers to understand requirements and
the overall design and function of various applications

e Participate in regular updates and report on testing status to relevant parties

e Update various test suites and execute them as needed

We Are Looking For People Who

e Bachelor's degree in computer science or related field

e 2+ years of experience in testing of customer facing and internal applications

o Experience testing high volume web based applications

e Experience with debugging tools

e Experience in writing detailed Test Plans and Test Cases and executing them through
Asana, etc

e A strong sense of urgency and enthusiasm for testing and bug discovery

e Ability to learn quickly and be autonomous

Software Developer

As a Software Engineer the overall need you will be meeting is interpreting a project from the
business perspective and producing the result from a code perspective. You will be tasked with
developing interfaces with 3rd party systems, product enhancement and creating new
modules/products to serve our customer's needs.

Job Description:

e Consulting with Product and Project Managers, Quality Assurance, and Support Staff on
the development and maintenance of Enterprise Asset Management (EAM) software
solutions.



e Develop and strategize software products to support current business initiatives and
provide future direction for new innovative ideas to meet or exceed customer
requirements and expectations in a timely and cost effective manner

What You'll Bring To The Team

e Bachelor's degree from an accredited college or university or a certificate from a
technical training institute

e At least two years of programming experience with C#

e Solid knowledge of SQL

e Strong communication and interpersonal skills

e Ability to interact positively and effectively in a team environment, and independently
as well.

e Passion for technology and a competitive, results-focused nature.

e Ability to think outside of the box and present creative solutions to development
challenges.

e Detail oriented with the ability to multi-task and address complex projects.

e ASP.NET, HTML, Java Script/frameworks, CSS

e Experience working with REST based services

e Experience in SQL and relational databases (MS SQL, Oracle)

Experience With The Following Is a Plus

e Experience with Cloud — Azure architecture and development
e Xamarin / multi-platform mobile development

e C/C++, STL Library

e SAP Crystal Report development

Full Stack Developer
Your Impact

e Lead feature development being delivered by multiple engineers

e Lead and participate in requirement, design, and development discussions

e Independently design and deliver software solutions for products and features

e Mentor others in development technologies, tools, and processes

e Master our development process, culture, and code base, then improve it

e Build Cloud/Web-based solutions and have the ability to grasp a variety of unfamiliar
technologies and integrate them quickly

e Present your own designs to internal/external groups and review designs of others

e Develop test strategies and frameworks to drive up code coverage and automation
metrics



Required Skills

e Bachelors degree in Computer Science and 8+ years of experience, or equivalent
industry experience

e Deep knowledge of two or more object oriented programming and other scripting
languages: Java, C++, C#, Ruby, Go, Scala, Python, Node.JS

e 5+ years of WebServices, REST, RDBMS/SQL and Full stack development experience

e Experience with Agile development methodology, Test-Driven Development,
incremental delivery, and CI/CD

e Experience owning and operating services throughout the software development
lifecycle including design, development, release and maintenance.

e In depth experience of design patterns, data structures, algorithms, and concurrency

e Experience communicating technical vision, mentoring junior engineers and managing
projects.

Specialization In One Of The Following Areas

Desired Skills/Experience:

e Big data technologies such as Hadoop, Hive, Spark or MapReduce frameworks

e Javascript, React, Typescript, D3 or related frameworks

e Understanding of Data Science/Machine Learning concepts, experience working with
Data Scientists and operating ML models in production services

e Experienced in infrastructure automation and cloud platforms: AWS, Azure, or GCP

IT Architect

Position Summary

As the Enterprise Infrastructure Architect you will work with all of the technical & business functions
across the company with focus on technology infrastructure capabilities. You will be responsible for
working with stakeholders to define and deliver solutions in a secure way, that address current issues
and future opportunities aligning to the company strategy.

Primary Job Responsibilities

e Partner with the business and IT Leaders to identify the opportunities and understand
the current challenges which can be fulfilled through technology capabilities.

e Architect, design and deliver technical solutions across multiple teams to ensure optimal
functionality and enhancement of enterprise systems and processes (on premise and
cloud based).

e Analyze technologies used within the company and determine ways to improve from
user experience, efficiency and effectiveness perspective

e Act as the primary or lead solution architect on large scale enterprise initiatives. Create
the appropriate architectural documents that describe systems, integrations, data
relationships, networking and other key concepts.



e Cloud design - setting operational and architectural standards — Azure, GCP and AWS

e Conduct strategic and tactical level planning to develop infrastructure technical
roadmap in partnership with other technology leaders

e Influence/lead cross departmental teams driving vision/goals/initiatives, and be the
strategic advisor for VP, Enterprise Infrastructure Services partnering with the Enterprise
Architect.

e Act as the lead technical solution architect within the Enterprise Infrastructure Services
Team. Provide subject-matter expertise, best practices, technical approaches, and
strategic plan to push Enterprise Infrastructure Services as a best run services for Citrix

e Assist in negotiating enterprise level agreements with technical vendors, outsourcers,
and contractors partnering with Procurement by providing appropriate value
association for the particular technology/service/solution

e Be the thought leader and driver for innovation by:

e Performing research activities to identify emerging technologies and
trends that may affect the enterprise.

e Assisting in vendor/product selection activities including the development
of vendor/product evaluation models used in Requests for Proposal
(RFP's).

e Designing and overseeing efforts in building effective Proof of Concept
demonstrations and socialize the results throughout the enterprise and all
levels of management.

Qualifications

o Ideally 15+ years’ experience of infrastructure management/technical architecture
leadership in a global IT environment.

e Broad base of technical knowledge in IT systems including but not limited to operating
systems, telecommunications, RBAC/IAM, networking, datacenter, storage, databases
and emerging technologies.

o Knowledge of Security Certifications - PCl, ISO 27001, SOC Il, FedRAMP and other
regulatory standards.

e Experience managing security infrastructure compliance and risk management.

e Agile framework knowledge/experience.

e Experience with 0365 platform.

e In-depth experience with Cloud services - Amazon Web Services/Microsoft
Azure/Google Cloud Platform solutions, architecture, related technologies and their
interdependencies.

e Deep technical knowledge of MS Active Directory.

e |T service availability and uptime experience/knowledge and understanding of ITIL/ITSM
processes.

e Strong interpersonal and leadership skills, as well as, excellent written and verbal skills

e Proven experience in project management and leadership skills



< Business Lookup

License Information: New search Back to results
Entity name: ARCH STAFFING AND CONSULTING, LLC
Business name: ARCH STAFFING AND CONSULTING LLC
Entity type: Limited Liability Company
UBI #: 604-401-477
Business ID: 001
Location ID: 0001
Location: Active
Location address: 1000 BRICKELL AVE
STE 725

MIAMI FL 33131-3057

Mailing address: 1000 BRICKELL AVE
STE 725
MIAMI FL 33131-3057

Excise tax and reseller permit status: Click here

Secretary of State status: Click here

Endorsements
Endorsements held at this location License # Count Details Status Expiration date First issuance date
Spokane General Business - Non- Active Jun-30-2022 Feb-04-2019
Resident

G overnin g PeO p I e May include governing people not registered with Secretary of State



Governing people
Governing people

MUNIZ, ULISES

Registered Trade Names

Registered trade names

ARCH STAFFING AND CONSULTING LLC

Title
Title

Status

Active

The Business Lookup information is updated nightly. Search date and time: 3/10/2022 2:45:48 PM

Contact us

How are we doing?
Take our survey!

Don't see what you expected?
Check if your browser is supported

First issued

Feb-04-2019
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
3/21/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Assurance, a Marsh & McLennan Agency LLC company

20 N Martingale Road
Suite 100
Schaumburg IL 60173

CONTACT ,_...:
NAME: _ Kaitlin Kallal

PHONE . (847) 463-7301 | TA% no: (847) 440-9126

DbhEss. Kaitlin.Kallal@MarshMMA.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Philadelphia Indemnity Insuran 18058

INSURED

ARCH Staffing and Consulting, LLC

1000 Brickell Avenue, INSURER C :
Suite 725 INSURER D :
Miami FL 33131 NSURER E..

INSURER F :

ARCHSTA-01

INSURER B : WorkFirst Casualty Company

COVERAGES

CERTIFICATE NUMBER: 1727837804

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY PHPK2392821 3/19/2022 3/19/2023 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | $1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X | poLicy S’ng Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY PHPK2392821 3/19/2022 | 3/19/2023 | (&3 accident) $1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED .
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB X | occur PHUB807543 3/19/2022 3/19/2023 | EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
DED ‘ X ‘ RETENTION $ 10 000 Prod/Comp Ops $5,000,000
B |WORKERS COMPENSATION WCWFTS000174301 3192022 | 31912023 (X [BERi e | [ SFF
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE [y E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? - N7A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Professional Liability PHPK2392821 3/19/2022 3/19/2023 Occurrence/Aggregate $1M/$2M
A | Employment Practices Liability PHPK2392821 3/19/2022 | 3/19/2023 | Occurrence/Aggregate $2mr$2m
A | Crime PHPK2392821 3/19/2022 | 3/19/2023 |Limit $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Proof of Insurance.

Cyber Liability (Third Party) - North American Capacity Insurance Company - Policy Number: C4LRV068045CYBER2022 - 3/19/2022 - 3/19/2023 - Limit:

$3,000,000

General Liability, Automobile Liability, Professional Liability, and Workers Compensation policies are scheduled underneath the Umbrella policy.

CERTIFICATE HOLDER

CANCELLATION

Additional Insured: City of Spokane

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED RERRESENTATIVE

Line Yale—o

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




. Agenda Sheet for City Council Meeting of: | Date Rec’d 5/4/2022
’ 05/16/2022 Clerk’s File # | OPR 2022-0345

IR Renews #
Submitting Dept INTEGRATED CAPITAL Cross Ref #

MANAGEMENT

Contact Name/Phone | INGANOTE 625-6331 Project # 2022074
Contact E-Mail INOTE@SPOKANECITY.ORG Bid #
Agenda Item Type Contract Item Requisition # | RFQU 5569-22
Agenda Item Name 4250 — CITYWIDE TRAFFIC CALMING MASTER PLAN

Agenda Wording

Consultant Agreement with DOWL, LLC to support the Citywide Traffic Calming Program.

Summary (Background)

DOWL, LLC has been selected to provide the needed analysis in the development of the new Traffic Calming
program. The development of the program will kick off in 2022 with neighborhood workshops to identify

problem locations. The firm will coordinate closely with Pomegranate Associates and with city facilitation staff.

Lease? NO Grant related? NO Public Works? NO

Fiscal Impact Budget Account

Expense $ 600,000.00 # 1380-24100-42300-54201-99999
Expense $0 # 1380-24104-42300-54201-99999
Select $ #

Select $ #

Approvals Council Notifications

Dept Head MILLER, KATHERINE E Study Session\Other | UE 1/10/22
Division Director FEIST, MARLENE Council Sponsor Beggs/Kinnear
Finance ORLOB, KIMBERLY Distribution List

Legal ODLE, MARI ddaniels@spokanecity.org

For the Mayor

ORMSBY, MICHAEL

publicworksaccouting@spokanecity.org

Additional Approvals

icmaccounting@spokanecity.org

Purchasing

eraea@spokanecity.org

kemiller@spokanecity.org

sharshman@spokanecity.org




Briefing Paper
Urban Experience

Division & Department: Public Works Division / Integrated Capital Management
Subject: Traffic Engineering Contract to support the Traffic Calming Program
Date: 1/10/2022

Author (email & phone): inote@spokanecity.org,

City Council Sponsor: Council President Beggs

Executive Sponsor:

Committee(s) Impacted: PIES, Urban Experience

Type of Agenda item: O consent B piscussion Strategic Initiative
Alignment:

Strategic Initiative: Improving Streets

Deadline: Contracting in 2022

Outcome:

Background/History:

The traffic calming program is changing from one that takes requests annually, to one that develops a
program lasting for several years. The development of the program will kick off in 2022 with
neighborhood workshops to identify problem locations. ICM will contract with a consulting engineering
firm to coordinate closely with Pomegranate Associates and city facilitation staff. The selected
engineering firm will attend the workshops and develop solutions to the neighborhood identified
problems from a systems wide traffic perspective, including conceptual drawings and cost estimates.

Executive Summary:

e An RFQ will be advertised in late January/early February to hire a Traffic Engineering
consulting firm to provide the needed analysis in the development of the new Traffic Calming
program.

e The consultant will attend 9 neighborhood workshops (3 per district), identify preliminary list
of 5 projects per neighborhood.

e Attend 9 follow-up meetings to share proposed project ideas and concept drawings. Prepare
cost estimates for top 3 projects in each neighborhood.

e Conduct traffic and pedestrian counts, system wide analysis as needed in the development of
solutions to the problems identified within the neighborhoods.

e Timeline: begin early 2022 end in 2023.

e Contract range $400,000-$600,000.

Budget Impact:
Approved in current year budget? |.Yes No

Annual/Reoccurring expenditure? D Yes I. No
If new, specify funding source:
Other budget impacts: (revenue generating, match requirements, etc.)

Operations Impact:

Consistent with current operations/policy? _Yes D No
Requires change in current operations/policy? D Yes |. No
Specify changes required:

Known challenges/barriers:
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Exhibit B - SCOPE OF WORK
DOWL Consultant Services
Citywide Traffic Calming Master Plan - City of Spokane
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SCOPE OF WORK (continued)

|. PROJECT DESCRIPTION

The Citywide Traffic Calming Master Plan project will develop a comprehensive, prioritized list of neighborhood
traffic calming projects with concept designs, cost estimates, and neighborhood refinement. Neighborhood
workshops will incorporate public feedback into the development of traffic issues within each neighborhood and
review of the ensuing concept designs. The final summary report at the end of this project will provide the City
with a series of project cut sheets for developed projects in each neighborhood.

. PROJECT SCHEDULE
The project schedule anticipates project NTP by April 11th, 2022. Consultant will make every effort to progress the
project to maintain the City’s stated goal of presenting the Summary Report to City Council by June 2023.

[Il. DEFINITIONS/ABBREVIATIONS

Project: Citywide Traffic Calming Master Plan — City of Spokane
Consultant: DOWL

City: City of Spokane

Sub: Sub-Consultant; DKS Associates

Project Team: Consists of the City, Consultant, and Sub

IV. TASKS & DESCRIPTIONS
Task 1 — Project Management

This task involves developing a detailed project management plan and schedule, which will outline objectives of
the project, and establish clear communication channels between members of the project team and other
departments, agencies and stakeholder groups.

Task 1a. Project Management

This task includes weekly updates to the project schedule, budget, and resource plan to ensure the project stays
on track. This task will include brief progress reports to accompany the Consultant’s monthly invoice that
summarizes the work performed during each reporting period. Included in this packet will be an updated project
schedule showing the progress to date.

Deliverables: Monthly progress report, invoice, and updated schedule

Task 1b. Project Check-In Meetings

The Consultant shall coordinate and host one (1) hour project check-in meetings via Microsoft Teams every other
week for the project duration. A brief agenda for the meeting will be circulated a minimum 24-hrs in advance with
a set of meeting minutes provided to attendees within two (2) days after the meeting. The intent of these
meetings will be to maintain consistency and coordination of the planning efforts across council districts and
resolve any issues/concerns that arise during the planning process. The meeting minutes will include a list of
known action Items from each meeting, with deadlines for follow-up.

Deliverables: Project Check-In Meeting Minutes with action item list

Task 1c. Quality Control

Consultant will implement internal QA/QC procedures as outlined in the Project Quality Plan (PQP). Each major
deliverable will undergo both a technical- and senior-level QC. A general outline of DOWL’s quality management
process is as follows:

City of Spokane
Citywide Traffic Calming Master Plan 2 4/15/2022
Scope of Work



SCOPE OF WORK (continued)

e Technical QC and Comment Resolution

e Senior QC and Comment Resolution

Final PM Review

Submission of Draft Deliverable to City with comment log
Receipt of City comments with completed comment log
Address City comments and issue final deliverable

The following assumptions are related to this task:

e City will provide consultant with a comment log for all major deliverables with at least two weeks to
respond with revisions.

Deliverables: Project Quality Plan, completed comment log following City QC of each deliverable

Task 2 — Neighborhood Workshops

Under this task consultant will develop materials for and attend a series of Issues workshops and Concept
Solutions workshops at different stages in the project. Neighborhood leaders from each of Spokane’s 29
neighborhoods will attend the workshops, with the goal being the selection of up to five known traffic issues per
neighborhood that could be addressed through traffic calming measures. The concept solutions will then be
presented during a later phase of the project with the neighborhoods providing key feedback on the preliminary
design and analysis.

Task 2a. Workshop Preparation

Prior to each series of workshops (Issues Workshops and Concept Solutions Workshops), Consultant will work
with City staff to coalesce relevant information into workshop visual aids (such as GIS maps) and interactive
interfaces (such as Power Bl dashboards) for use during the workshops. This task assumes coordination with the
City’s facilitation consultant on workshop materials will occur during the regularly scheduled project check-in
meetings one review is assumed for the developed materials.

Consultant will also coordinate team member availability and schedules with City staff to provide adequate
coverage at each workshop.

The following assumptions are related to this task:

e  City will provide Consultant with all relevant GIS data, and background documentation at least 3 weeks
prior to the first workshop in each series to allow adequate time for material development and one
review cycle.

e Consultant will develop two (2) roll plot maps for each neighborhood (one per Workshop series)

e Consultant will develop a maximum three (3) Power Bl dashboard interactives

Deliverables: Workshop maps and interactives

Task 2b. Issues Workshops

The City is currently planning nine (9) neighborhood Issues Workshops. Consultant team members will attend
each workshop with the prepared materials and assist City staff and the facilitation consultant in guiding
neighborhood discussion to identify specific traffic issues within each neighborhood.

City of Spokane
Citywide Traffic Calming Master Plan 3 4/15/2022
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SCOPE OF WORK (continued)

Assumed in this task is the time and travel expenses for each team member expected to attend the workshops.
Should the City (due to unforeseen circumstances) opt to conduct the workshops virtually, the Consultant will
coordinate schedules and technology platform decisions with City staff for virtual attendance options.

At the conclusion of the Issues Workshops, Consultant will prepare a brief Traffic Issues Memo summarizing the
concerns heard from each neighborhood and outlining each of the problem statements.

The following assumptions are related to this task:
e Consultant team will attend each workshop with a minimum four (4) team members, selected as
appropriate and coordinated with City staff.
e Scheduling and organization of the workshop logistics will be completed by City staff.

Deliverables: Neighborhood Traffic Issues Memo

Task 2c. Concept Solutions Workshops

After conducting traffic analysis and development of the draft concept designs, the Consultant will participate in a
second series of Concept Solutions Workshops hosted by the City. The City is currently planning nine (9)
workshops in this series. Consultant team members will attend each workshop to present the results of the traffic
analysis and concept design development. Project cut sheets, graphics, and a neighborhood roll plot will be
provided as visual aids along with supporting data and documentation. Potential alternative solutions will be
presented, and neighborhood representatives will be asked for feedback on the concept designs.

All neighborhood feedback will be synthesized into a comment log after the workshops and circulated to the
entire Consultant team.

The following assumptions are related to this task:
e Consultant team will attend each workshop with a minimum four (4) team members, selected as
appropriate and coordinated with City staff.
e Scheduling and organization of the workshop logistics will be completed by City staff.

Deliverables: Concept Solutions Workshop Comment Log

Task 3 — Traffic Analysis

Traffic analysis is anticipated for many of the issues identified during the Issues Workshops. Consultant will gather
data and complete relevant traffic analyses to mitigate these issues. Results of the completed traffic analysis will
be compiled into a traffic analysis cut sheet for use with the concept designs during the Concept Solutions
workshops.

Task 3a: Background Documentation/Data Collection

Consultant will review all of the relevant planning documents and available data provided by the City to inform
the historical and future context of neighborhood concerns. This will include a review of relevant neighborhood
plans, mapping known citizen requests, and combine this information with the City’s GIS information and
AutoCAD sign/stripe block maps. Consultant will coordinate any new data collection required with City staff and
look for efficiencies with the Streets Department annual traffic counting program.

The following assumptions are related to this task:

City of Spokane
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SCOPE OF WORK (continued)

e Due to the unknown data collection need prior to the Issues Workshops, one (1) speed/volume standard
tube count is assumed at each project location (5 project locations per neighborhood, 29 neighborhoods).

e City will provide current copies of all relevant GIS layers, neighborhood plans, sign inventory database,
and AutoCAD files of relevant block maps.

Deliverables: Appendix to the Summary Report for all assembled project data

Task 3b: Traffic Analysis

Consultant will evaluate each traffic concern raised during the Issues Workshops and apply the appropriate traffic
analysis tool to support and justify the recommended traffic improvement detailed in the concept design. This
analysis may include the following:

e Stop/Yield Control Sign Evaluation

e Sight Distance Evaluation

e Collision Analysis for patterns/trends

e Lighting Analysis

e NCHRP 562 Crosswalk Treatment Evaluation
e Traffic Signal Timing Improvements

e Traffic Signal Warrant Analysis

A traffic analysis cut sheet for each project identified will be developed and supplied as supporting
documentation with the draft concept solutions. After the Concept Solutions Workshops, the traffic cut sheets
will be revised as needed. Final cut sheets will be included as supporting documentation for the finalized concept
solutions and summarized in the Summary Report.

Consistent with this level of effort, Consultant has assumed no more than 3 hours per project to complete the
traffic analysis and cut sheet. If a large project is suggested as mitigation by the consultant and approved by City
staff, the total number of projects for that neighborhood shall be reduced to maintain 15 total hour of traffic
analysis and cut sheet preparation for each neighborhood.

The following assumptions are related to this task:
e No microsimulation using SimTraffic or VISSIM will be required as part of this task
e No travel demand modeling or future forecasting will be required.

Deliverables: Draft and Final Traffic Analysis Cut Sheets

Task 4 — Concept Design

Based upon the results of the Issues Workshops and Neighborhood Traffic Issues Memo, Consultant will develop
conceptual designs for each neighborhood’s traffic issues in coordination with the ongoing traffic analysis.
Designs will contain sufficient detail to validate the concept and communicate the design intent clearly. After the
conclusion of the Concept Solutions Workshops the designs will be revised consistent with community feedback
to address remaining concerns. The designs will include sufficient detail at each stage to support the Task 5
concept estimates developed for each traffic issue.

Consistent with this level of effort, Consultant has assumed no more than 6 hours per project to complete the
concept design task.

City of Spokane
Citywide Traffic Calming Master Plan 5 4/15/2022
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SCOPE OF WORK (continued)

Task 4a: Draft Concept Design

Consultant will prepare draft design concepts using aerial photography provided by the City. Development of the
concept designs will include a field check of the draft concept for fatal flaws or considerations not captured in the
aerial imagery. Designs will be in accordance with City and State standard drawings with design exceptions noted.
Additional roll maps and graphics will also be prepared to illustrate the projects and solutions at the
corresponding Concept Solutions Workshops.

The following assumptions are related to this task:
e No topographic or boundary survey will be required for the development of concept designs
e City will provide drafting standards and appropriate line types/pen tables.
e One, 30-minute field visit is anticipated for each project location (5 projects per neighborhood, 29
neighborhoods)
e One (1) roll map or project concept design sheet will be produced for discussion at the Concept Solutions
Workshop.

Deliverables: Draft Concept Designs

Task 4b: Final Concept Design

Following the Concept Solutions Workshops, the Consultant team will edit and refine the draft concept design as
needed to reflect input from each neighborhood. Concept designs not initially drafted in AutoCAD will be
converted to CAD linework over aerial imagery following City drafting standards and symbology. A final scaled
plan sheet will be developed for each project. The final plan sheets and associated AutoCAD files will be packaged
in the final data transfer to the City following completion of the Summary Report.

The following assumptions are related to this task:
e One (1) review cycle for the final concept design plans is included
e Individual projects will not require more than one, 1” = 50" scaled plan sheet

Deliverables: Final Concept Designs, supporting AutoCAD files

Task 5 — Concept Estimate
The cost estimate for each concept design will be developed in tandem with the Task 4 deliverables. Cost
estimates will be based upon recent City construction bid tabulations and manufacturer costs to produce.

Task 5a: Draft Concept Estimates

Draft concept estimates will be developed prior to the Concept Solutions Workshops and provided to the City at
the same time as the draft concept designs. Cost estimates will be provided in cut sheet format with a breakdown
of the costs. Estimates will be based upon a hybrid approach between recent bid tabulations and direct cost data
from manufacturers/contractors. Additional estimation for right-of-way, preliminary engineering, and
construction engineering will be included.

Where options exist within the estimate for various material assumptions, these will be outlined and cost saving
opportunities will be identified for discussion (e.g. asphalt vs concrete or steel vs aluminum).

The City will provide recent construction bid tabulations (2019-Present)

City of Spokane
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SCOPE OF WORK (continued)

Deliverables: Draft Concept Estimates

Task 5b: Final Concept Estimates

The final concept estimates will be developed after completion of the final concept designs and reflect changes or
additions that result from project team, City staff, or neighborhood feedback. This task assumes one (1) review
cycle of the finalized concept estimates.

Deliverables: Final Concept Estimates

Task 6 — Summary Report

Consultant will compile the finalized concept designs and estimates together with the initial neighborhood traffic
issues memo into a final summary report. The Summary Report will lay out each neighborhood’s issues, the
prioritized project list and present the final concept designs with estimates. Each project will be finalized into a
cut sheet for inclusion in future City project charters. Supporting analysis and documentation will be provided in
the appendices to the Summary Report. No additional analysis is included in this task. City will provide Consultant
with the prioritized project list from each neighborhood.

Deliverables: Draft and Final Summary Report

City of Spokane
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Project: Citywide Traffic Calming Master Plan
Client: City of Spokane

Project or Contract #: 2038.15173.01

Date: 3/21/2022

Prepared By: A. Miles

Reviewed By: D. Simmons

* Use the above information to populate recurring information in the header of the following worksheets.

* Refer to the DOWL Fee Template Reference Guide on The Point for more detailed instructions on how to
use the fee template:
https://thepoint.dowl.com/OperationalExcellence/Wiki/Universal%20Documents.aspx

* Update the Summary tab with the project phase names and task descriptions. This will link to the Labor and
Expenses tabs.

* To add a new row to multiple tabs, push control and click on all tabs to add the new row. Insert a new row
above the bottom row in a phase in the Summary tab and it will automatically create a row in the selected
tabs. All actions that you do while the multiple tabs are selected will be done on all tabs. Make sure to
unselect the tabs once you added your rows.

* To copy the needed information into the new row, select the cells above the row and drag down to the new
row.
** When adding rows to any or multiple worksheets be sure to confirm that formulas copy correctly.

* To hide rows or columns, select the entire row or column, right click, and select hide. Hiding rows is
recommended versus deleting rows.

* Look for red triangles in the corners to learn more about the cell.

* To update the $/hour in the labor tab, view the fee schedules on The Point:
https://thepoint.dowl.com/Projects/Shared%20Documents/Forms/Allltems.aspx

* Use the Fee Proposal Checklist, located in the last tab in this document, to assist with Quality Control
review of the cost proposal.

* Confirm the Calculation Options under the Formulas tab in ribbon toolbar in each worksheet is set to
Automatic.

* Before sending to a client, check the final version and ensure all page breaks are logical and overall
document is formatted correctly or printing or saving as a PDF. Printing format will vary based on changes to
rows or other items made by each user.

*If you notice an error anywhere in the spreadsheet, please send a screenshot via email to opex@dowl.com.

Fee Template Revision Date:10/1/2018

Input
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Project: Citywide Traffic Calming Master Plan
Client: City of Spokane
Project or Contract #: 2038.15173.01

Prepared By:

A. Miles

Reviewed By:

Summary 3/21/2022 D. Simmons
Cost

1 Project Management 60 $ 11,700.00 | $ - $ 8,788.00 | $ 20,488.00
Project 2 Check-In Meetings 150 $ 28,950.00 | $ - $ 6,708.00 |$ 35,658.00
Management 3 Quality Control 80 $ 16,800.00 |$ - $ 9,672.00 |$ 26,472.00
T&M  [JLump Sum [Jother Subtotal 290 $ 57,450.00 |$ - $ 25,168.00 | $ 82,618.00
1 Workshop Preparation 112 $ 16,440.00 |$ - $ 5,449.60 |$ 21,889.60
Neighborhood |2 Issues Workshops 120 $ 28,200.00 [$ 3,980.00 | $ 21,663.20 [$ 53,843.20
Workshops 3 Concept Solutions Workshops 120 $ 28,200.00 | $ 3,630.00 |$ 21,663.20 |$ 53,493.20
7&M  [JLump Sum []other Subtotal 352 $ 72,840.00 | $ 7,610.00 | $ 48,776.00 |$ 129,226.00
1 Background Documentation/Data Collection 56 $ 7,480.00 | $ 30,160.00 | $ 1,310.40 [$ 38,950.40
Traffic Analysis |2 Traffic Analysis 148 $ 19,260.00 | $ - $ 53,040.00 [$ 72,300.00
[T1&M [JLump Sum [ other Subtotal 204 $ 26,740.00 |$ 30,160.00 | $ 54,350.40 | $ 111,250.40
1 Draft Concept Design (10%) 504 $ 74,680.00 | $ - $ 11,440.00 |$ 86,120.00
Concept Design |2 Final Concept Design (30%) 240 $ 36,040.00 | $ - $ 11,440.00 |$ 47,480.00
Mvam  CI00mespsum 1 {ether Subtotal 744 $ 110,720.00 |$ - $ 22,880.00 | $ 133,600.00
1 Draft Concept Estimates (10%) 216 $ 28,840.00 | $ - $ - $ 28,840.00
Concept Estimates |2 Final Concept Estimates (30%) 120 $ 16,760.00 [ $ - $ - $ 16,760.00
. Subtotal 336 $ 45,600.00 | $ - $ - $ 45,600.00
Summary Report - [SUrhmary Report 280 $ 37,000.00 |$ - |$ 9,984.00 |$ 46,984.00
_ _ Subtotal 280 $ 37,000.00 |$ o $ 9,984.00 | $ 46,984.00
$ 350,350.00 $ 37,770.00 $ 161,158.40 $ 549,278.40

Summary
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LABOR HOUR TOTAL

LABOR COST TOTAL $ 75270.00 $

386

222 62 288

Citywide Traffic Calming Master Plan Prepared By:
Client: City of Spokane A. Miles
Project or Contract #: 2038.15173.01 Reviewed By:
Labor 3/21/2022 D. Simmons
A. Miles S. Patterson C. Denning D. Simmons J. Shrope R. Stephens M. Zollars K. Eagle S. Ashe S. Klump T. Jameson R. Rogge W. Schmidt Hours Cost
$ 195/hour $ 155/hour $ 120/hour $ 255/hour $ 205/hour $ 155/hour $ 120/hour | $ 140/hour $ 140/hour $ 140/hour $ 95/hour $ 125/hour $ 210/hour

1 Project Management 60 60 $ 11,700.00
Project 2 Check-In Meetings 30 30 30 30 30 150 $ 28,950.00
Management (3 Quality Control 80 80 $ 16,800.00
Subtotal 920 30 = 30 30 30 - - - - - - 80 290 $ 57,450.00
1 Workshop Preparation 40 24 24 24 112 $ 16,440.00
2 Issues Workshops 40 80 120 28,200.00
Workshops (3 Concept Solutions Workshops 40 80 120 28,200.00
120 - - 160 - - - - - 24 24 24 - 352 72,840.00
1 [ Background Documentation/Data Collection 8 24 24 56 7,480.00
Traffic Analysis |2 | Traffic Analysis 8 20 80 40 148 19,260.00
Subtotal 8 28 104 - - - - - - 24 - 40 - 204 26,740.00
1 Draft Concept Design (10%) 40 8 24 24 24 24 120 120 120 504 $ 74,680.00
Concept Design |2 Final Concept Design (30%) 40 8 24 8 8 8 48 48 48 240 $ 36,040.00
Subtotal 80 16 48 32 32 32 168 168 168 - - - - 744 $ 110,720.00
1 Draft Concept Estimates (10%) 24 16 80 16 80 216 $ 28,840.00
Concept oI Final Concept Estimates (30%) 24 8 40 8 40 120 [ 16,760.00
Subtotal 48 24 120 - - 24 120 - - - - - E 336 $ 45,600.00
y |1 [Summary Report 40 160 80 280  [$ 37,000.00
Report Subtotal 40 B 160 - - - - - - - - 80 - 280 [$ 37,000.00

144

15,190.00 $ 51,840.00 $ 56,610.00 $ 12,710.00 $ 13,330.00 $ 34,560.00 $ 23,520.00 $ 23,520.00 $ 6,720.00 $ 2,280.00 $ 18,000.00 $ 16,800.00 350,350.00

Labor
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Citywide Traffic Calming Master Plan

Client: City of Spokane

Project or Contract #: 2038.15173.01

3/21/2022

$74/day

$114/night

Prepared By:
A. Miles

Reviewed By:

D. Simmons

Project Management $ $ $ $
Project 2 Check-In Meetings $ - - $ $ - - 0% |$ -
Management |3 Quality Control $ - - $ $ - - 0% |$ -
= $ = = = $ $ - |$ - |s = = $ =
1 Workshop Preparation $ - - $ $ - - 0% |$ - Plan Commission, Demo
Neighborhood |2 Issues Workshops 10 740.00 10 1,140.00 $ $ 1,880.00 2,100.00 3,980.00 0% 3,980.00 | Flights (Murata x6RT)
Workshops |3 Concept Solutions Workshops 10 740.00 10 1,140.00 $ $ 1,880.00 1,750.00 3,630.00 0% 3,630.00 | Flights (Murata X5RT)
20 1,480.00 20 2,280.00 3,760.00 3,850.00 |$ = 7,610.00 7,610.00
1 [Background Documentation/Data Collection - - - $ 29,000.00 29,000.00 4% 30,160.00 | Traffic Data Counts
Traffic Analysis |2 |Trafﬁc Analysis - - - - 0% -
o $ = o $ = $ $ = $ o $ 29,000.00 |$ 29,000.00 $ 30,160.00
1 [ Draft Concept Design (10%) $ - $ - $ $ - $ - 0% |$ -
Concept Design |2 | Final Concept Design (30%) $ - $ - $ $ - $ - 0% |$ -
- $ - - $ - $ $ - |8 - |8 - |$ - $ -
o [ Draft Concept Estimates (10%) $ - $ - $ $ - $ - 0% |$ -
| Final Concept Estimates (30%) $ - $ - $ $ - $ - 0% |$ -
- $ - - $ - $ $ - |8 - |8 - |8 - $ -
vy |1 [Summary Report $ - $ - S $ - $ - 0% |$ -
Report Subtotal = $ = g $ = $ $ - |[$ - |[$ - |[$ - $ °
EXPENSES TOTAL $ 1,480.00 $ 2,280.00 $ $ 3,760.00 $ 3,850.00 $ 29,000.00 $ 36,610.00 $ 37,770.00

Expenses
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Project:Citywide Traffic Calming Master Plan Prepared By:
Client:City of Spokane A. Miles
Project or Contract #:2038.15173.01 Reviewed By:
Subconsultants 3/21/2022 D. Simmons
*See attachment for subconsultants full cost breakout
Cost* % Mark Up wI;:traklup % Mark Up wI;:'aklup % Mark Up wI;:trT(lup % Mark Up wl;l:rilup
1 Project Management $  8,450.00 4% $ 8,788.00 $ - $ - $ - s 8,788.00
Project 2 Check-In Meetings $ 6,450.00 4% $ 6,708.00 $ - $ - $ - $ 6,708.00
Management |3 Quality Control $ 9,300.00 4% $ 9,672.00 $ - $ - $ - $ 9,672.00
btotal |$ 24,200.00 [DNNNNN$ 25168.00 |$ -s E - s G - s - s 25,168.00
1 Workshop Preparation $ 5,240.00 4% $  5,449.60 $ - $ - $ - $ 5,449.60
Neighborhood |2 Issues Workshops $ 20,830.00 4% $ 21,663.20 $ - $ - $ - $ 21,663.20
Workshops (3 Concept Solutions Workshops $ 20,830.00 4% $ 21,663.20 $ - $ - $ - $ 21,663.20
IS _46,900.00 Hs 48,776.00 |$ - Hs BE - Hs - |5 - Hs - s 48,776.00
1 |Background Documentation/Data Collection $ 1,260.00 4% $ 1,310.40 $ - $ - $ - $ 1,310.40
Traffic Analysis |2 |Traffic Analysis $ 51,000.00 4% $ 53,040.00 $ - $ - $ - $ 53,040.00
Sub 1|$ 52,260.00 $ 54,350.40 |$ o $ o $ o $ = $ o $ o $ 54,350.40
1 [ Draft Concept Design (10%) $ 11,000.00 4% $ 11,440.00 $ - $ - $ - s 11,440.00
Concept Design (2 | Final Concept Design (30%) $ 11,000.00 4% $ 11,440.00 $ - $ - $ - $ 11,440.00
btotal |$ _22,000.00 Hs 22,880.00 |$ - $ - s - Hs - [s - Hs - |s 22,880.00
Concept 1 [ Draft Concept Estimates (10%) $ - $ - $ - $ - |8 -
o 2 [Final Concept Estimates (30%) $ - $ - $ - |8 -
i|s > $ BE - $ $ $ =
s y |1 [Summary Report $  9,600.00 $  9,984.00 I $ $ 9,984.00
Report Subtotal [$  9,600.00 $ 9,984.00 |$ o $ $ $ 9,984.00
SUBCONSULTANTS TOTAL $ 154,960.00 $ 161,158.40 $ > -8 - $ $ $ 161,158.40

Subconsultants
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Fee Proposal

Project: Citywide Traffic Calming Master Plan
Client: City of Spokane
Project or Contract #: 2038.15173.01

Prepared By:
A. Miles
Reviewed By:

Checklist 3/21/2022

D. Simmons

Verify that the items below have been reviewed for accuracy and completeness.

Labor (detailed worksheet)

Comments

Are labor billing rates listed for all staff members?

Is overtime included and calculated correctly?

Are individual labor hours totaled and correct for each phase?

Are calculation of labor amounts (bﬁng rate x total labor hours) listed and correct for
each phase?

Are individual labor costs totaled and correct for each phase?

Oojo |ajgoyc

Are the task or activity labor costs totaled and correct for each phase?

Expenses (detailed worksheet)

O Is the total cost of expenses (quantity x unit price) calculated correctly?
O Is the correct per diem rate shown as dictated by the project/client?
(| Are necessary assumptions/descriptions listed?

O Have the individual expense items been totaled properly for each

phase?

Subconsultant (detailed worksheet)

O Is the total cost of subconsultants calculated correctly?
0 Does the source info/fee estimate for subs match the values shown in
the worksheet?
O Are sub costs summed and shown correctly for each phase?
Summary Sheet
O Were spreadsheet equations (cell references) checked for:
O Labor costs
O Expenses
O Subconsultants
O Total cost
O Calculation for phase subtotals?
O Calculation for total cost?
O Is the payment of fee method (T&M, LS, etc.) listed for each phase?
O Calculation and cell reference for subconsultants
(| Calculation for price plus subconsultant?
Oves CNo Add Sales Tax
General
O Are unused rows and columns hidden on all worksheets?
O When printed to a PDF, does everything look right?
0O Are page numbers, file locations, and worksheet names listed and
correct?
0O Are the formula calculations for all worksheets set to Automatic and not

Manual?

Project specific items to be verified based on contract:

O

Are unit prices shown for:

Shipping

Air Travel

Ground Travel

Accommodations

Parking

Ojoyoyjojojo

Miscellaneous Expenses/Other




Agenda Sheet for City Council Meeting of: | Date Rec’d 5/4/2022
’!@“" 05/16/2022 Clerk’s File # | OPR 2022-0346
MU Renews #

Submitting Dept ENGINEERING SERVICES Cross Ref #

Contact Name/Phone | DAN BULLER 625-6391 Project # 2018107
Contact E-Mail DBULLER@SPOKANECITY.ORG Bid #

Agenda Item Type Contract Item Requisition #

Agenda Item Name

0370 — PARCEL ACQUISITION FOR SIA 1-90 WATER MAIN CROSSING

Agenda Wording

Real Estate Purchase and Sale Agreement with Santillanes & Sellers, LLC to acquire needed property for the

SIA 1-90 Water Main Crossing.

Summary (Background)

To serve the growing West Plains including the West Plains PDA, the water department is making upgrades to
the water system in this area. Because this crossing is essential for water system development, we propose to
acquire these parcels and segregate off the corner we need for the water main. The agreed upon price of

$130,000 is $1.50/SF which matches the appraised value of the property.

Lease? NO Grant related? NO

Fiscal Impact

Public Works?  YES
Budget Account

Expense $ 130,000.00 # 4250-98818-94340-56501-15801
Select $ ]

Select $ #

Select $ H

Approvals Council Notifications

Dept Head TWOHIG, KYLE Study Session\Other | PS5/2/22
Division Director FEIST, MARLENE Council Sponsor Kinnear
Finance KECK, KATHLEEN Distribution List

Legal RICHMAN, JAMES eraea@spokanecity.org

For the Mayor ORMSBY, MICHAEL

publicworksaccounting@spokanecity.org

Additional Approvals

kgoodman@spokanecity.org

Purchasing

dsteele@spokanecity.org

ddaniels@spokanecity.org






mailto:dbuller@spokanecity.org




PROPERTY LOCATION
(Exhibit 1 of 2)

Proposed acquisition
parcels (see Exhibit 2)
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https://my.spokanecity.org/smc/?Section=17C.130.100
https://my.spokanecity.org/smc/?Chapter=17C.320



https://my.spokanecity.org/smc/?Chapter=17C.210






https://my.spokanecity.org/smc/?Chapter=17C.190
https://my.spokanecity.org/smc/?Section=17C.130.110
https://my.spokanecity.org/smc/?Chapter=17C.320
https://my.spokanecity.org/smc/?Chapter=17C.320
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