CITY COUNCIL MEETINGS RULES - PUBLIC DECORUM

Strict adherence to the following rules of decorum by the public will be observed and
adhered to during City Council meetings, including open forum, public comment period
on legislative items, and Council deliberations:

1. No Clapping!

2. No Cheering!

3. No Booing!

4. No public outbursts!

5. Three-minute time limit for comments made during open forum and public testimony on
legislative items!

6. No person shall be permitted to speak at open forum more often than once per month. In
addition, please silence your cell phones when entering the Council Chambers!

Further, keep the following City Council Rules in mind:

Rule 2.2 Open Forum

. The open forum is a limited public forum; all matters discussed in the open forum shall relate to
the affairs of the City. No person shall be permitted to speak regarding items on the current or
advance agendas, pending hearing items, or initiatives or referenda in a pending election.
Individuals speaking during the open forum shall address their comments to the Council
President and shall not use profanity, engage in obscene speech, or make personal comment or
verbal insults about any individual.

. To encourage wider participation in open forum and a broad array of public comment and varied
points of view, no person shall be permitted to speak at open forum more often than once per
month. However, there is no limit on the number of items on which a member of the public may
testify, such as legislative items, special consideration items, hearing items, and other items
before the City Council and requiring Council action that are not adjudicatory or administrative
in nature, as specified in Rules 5.3 and 5.4.

Rule 5.4 Public Testimony Regarding Legislative Agenda Items — Time Limits

5.4.1 The City Council shall take public testimony on all matters included on its legislative
agenda, with those exceptions stated in Rule 5.4(B). Public testimony shall be limited to the final
Council action. Public testimony shall be limited to three (3) minutes per speaker, unless, at his
or her discretion, the Chair determines that, because of the number of speakers signed up to
testify, less time will need to be allocated per speaker in order to accommodate all of the
speakers. The Chair may allow additional time if the speaker is asked to respond to questions
from the Council.

. No public testimony shall be taken on consent agenda items, amendments to legislative agenda
items, or procedural, parliamentary, or administrative matters of the Council.

. For legislative or hearing items that may affect an identifiable individual, association, or group,
the following procedure may be implemented:

1. Following an assessment by the Chair of factors such as complexity of the issue(s), the
apparent number of people indicating a desire to testify, representation by designated
spokespersons, etc., the Chair shall, in the absence of objection by the majority of the
Council present, impose the following procedural time limitations for taking public
testimony regarding legislative matters:

a. There shall be up to fifteen (15) minutes for staff, board, or commission
presentation of background information, if any.

b. The designated representative of the proponents of the issue shall speak first
and may include within his or her presentation the testimony of expert
witnesses, visual displays, and any other reasonable methods of presenting
the case. Up to thirty (30) minutes shall be granted for the proponent’s
presentation. If there be more than one designated representative, they shall
allocate the 30 minutes between or among themselves.



c. Three minutes shall be granted for any other person not associated with the
designated representative who wishes to speak on behalf of the proponent’s
position.

d. The designated representative, if any, of the opponents of the issue shall
speak following the presentation of the testimony of expert witnesses, visual
displays, and any other reasonable methods of presenting the case. The
designated representative(s) of the opponents shall have the same time
allotted as provided for the proponents.

e. Three minutes shall be granted for any other person not associated with the
designated representative who wishes to speak on behalf of the opponents’
position.

f. Up to ten minutes of rebuttal time shall be granted to the designated
representative for each side, the proponents speaking first, the opponents
speaking second.

2. In the event the party or parties representing one side of an issue has a designated
representative and the other side does not, the Chair shall publicly ask the unrepresented
side if they wish to designate one or more persons to utilize the time allotted for the
designated representative. If no such designation is made, each person wishing to speak
on behalf of the unrepresented side shall be granted three minutes to present his/her
position, and no additional compensating time shall be allowed due to the fact that the
side has no designated representative.

3. In the event there appears to be more than two groups wishing to advocate their distinct
positions on a specific issue, the Chair may grant the same procedural and time
allowances to each group or groups, as stated previously.

D. The time taken for staff or Council member questions and responses thereto shall be in addition
to the time allotted for any individual or designated representative’s testimony.








mailto:msteinolfson@spokanecity.org



















































































































































































































































































































































































































APPENDIX J — EXAMPLE TEST SCRIPTS....cconntiiiiiiiiiiisnnnnteeeeicccsssssssnnseecessessssssnsssssessesses 99

APPENDIX K — CONVERSION PROCESS.......uuitiiitiiinnnnnienninnieesnnnneesssnmeeessssmseessssssssesssns 103
APPENDIX L — EXAMPLE STAGING TABLES.......ucitiiiiiiinntiiecnnnnneennnnnneennssnneeessssseessnns 104
APPENDIXM — CONVERSION RECONCILIATION SPREADSHEET.......ccccoovvuuuneeeerrcccnnae 109

S&S andCity Confidential Scheduke “A’ - SOW Page 5 of 112



Revision History

City and S&S on Apr-25-2019

Feb-24-2019 1.0 SOW delivered to City from S&S John Knight
Apr-12-2019 1.1 City edits delivered to S&S City

Apr-17-2019 1.2 S&S responses to City edits John Knight
Apr-29-2019 1.3 Final version based on call between John Knight

S&S andCity Confidential

Schedule “A” - SOW

Page 6 of 112



1 OVERVIEW

Systems and Software, Inc., aVermont Corporation (“S&S”), is pleased to present this Scope of Work
(SOW) to the City of Spokane, known as ”City”. ThisSOW is only valid as an attachment to the signed
Software Implementation Services Agreement between S&S and City.

This SOW definesthe S&S enQuesta Customer Information System (CIS) that will be implemented to
replace the Legacy System currently in use as well as the associated technical servicesand
implementation services. The responsibilities of both City and S&S throughout the duration of the
Projectare also detailed.

S&S and City agree to cooperatively manage the cost, schedule, and scope of the project.
1.1 DEFINITIONS
Referto Appendix A— Definitions.

1.2 PROJECT BACKGROUND

The City islookingto bring their CIS onto a modern platform using the latesttechnologies and applying
industry best practices to provide the highest quality of service to its customers.

Cityislookingtoreplace its customer billing system with amodern CIS application that will integrate
with all aspects of utility services, including maintaining accounts, billing and collection, interface to
meterreading system both manual and automated, service order processing, paymentinterfaces, and
customerweb access.

City currently uses a CIS system called Customer Star which was implemented thirty (30) years ago. The
core system, asimplemented today, will not allow smartinteraction with our customers, automatic
payment capabilities, paperlessinvoicing, smartphone applications support, user established alerts, etc.
The City desires a utility information and billing system application that will meet the current core
functions and future needs of the City and will integrate with all aspects of utility services, including
maintainingaccounts, billingand collection, interface to meter reading system both manual and
automated, service order processing, payment interfaces, and customerweb access.

1.3 PROJECT DRIVERS

There are fourdriversforthe project:
1. Obsolescence, Technical Support Cost and Capabilities

Due to the age of the City’s CIS system there is a real potential for the loss of knowledge and skill to
maintain the system. Changes are costly.

2. BusinessChanges

Business changes are occurring at an ever-increasing pace. The requirements for new services, changes
inthe way of doing business and new business information are exceeding the flexibility and capabilities
of the legacy CIS system.
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3. CustomerExpectations

The expectations of customers continue to expand. The functionality of the system needs to be

extendedtothe customerto enable themto conduct theirutilities businessona 24 x 7 basis. These

areas include access to account information from the smart meterinitiatives underway.

4. Performance Improvements

The new CIS must provide the basis for performance improvements to meet City’s service goals to City’s
customers. The City needs more self-service options, betterinformation capabilities to allow customer
satisfaction with only one contact, and betterinformation for the Clerks to perform theirfunctions.

1.4 SOFTWARE MODULES SCOPE

The following software will be provided by S&S as part of this Scope of Work.

Application/System Name

Capabilities

enQuesta

Account Management
Document Designer
Utility Billing

Budget Billing

Job Scheduler

Rate Management
Financial Management
POS Management
Skeletal G/L
Miscellaneous A/R
Credit & Collections
Device Management
Workflow Scheduling
New Service

Work Queue

Security & Auditing
Administrator’s Portal
Reporting

Backflow

enQuesta Mobile Lite

Basic Mobile Work Management solution
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Application/System Name Capabilities

Customer Self Service S&S’s baseCapricorn web self-servicesolution.
Module(s)
enQuestalink Mobile Work Management solution integrated with enQuesta

enQuesta Analytics
Sogware y Provides City with ability to generate ad hoc reports and dashboards.

The following enQuesta modules or optional add-ons are considered out of scope for this project.

e enQuestaModules: Supplier Management (GCC).
e enQuestaAdd-Ons: VR (Selectron), EDI (SysTrends), Credit Checks (Online Utility Exchange) and
Document Imaging/ Management (Lexus), MDMS (Meter Sense), Smart Forms.

1.5 INFRASTRUCTURE SCOPE

1.5.1 S&S TOTAL SOLUTION ENVIRONMENTS

The following enQuesta environments will be provided by S&S as part of this Scope of Work.

e Production
o Permanentenvironmenttobe used as the masterenvironment for configuration, User
Acceptance Training (UAT) and Simulation (mock go-live) during the implementation. At
go-live this becomes the live production environment.
e Train
o Permanentenvironmentto be used forcustomerfunctional andintegration testing.
Alsousedforcore teamand end usertrainingand as stagingarea for code deployment
to Production during the implementation. At go-live, this becomes the utility’s test
environmentforcode or configuration changes and continues as the stagingareafor
code deployment.
e Test
o Permanentenvironmentto be usedforS&S development and testing and staging for
code deploymentto Train during the implementation and post go-live.
e Conversion (temporary)
o Temporary environmentto be used for duration of implementation and post go-live
(can be disabled aftertransition to support) for conversion testing and timings.

The following additional software environments will be provided by S&S as part of this Scope of Work.

e Capricornproduction
e (Capricorntest(tiedtoenQuestaTrain)
e enQuestaAnalytics (one reportserver/environmentisin scope)
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o S&S recommendsone reportenvironment/serverforsmall and medium customersand
two (prod and test/train) forlarge and extra-large customers. The reporting
environmentis differentinthatyoucan have multiplereportsin the same environment
that pointto differentenQuesta databases (e.g., one report that pointsto prod, another
to test). Therefore, smaller clients often prefer having one environment/serverand
manage where theirreports point depending on where they are inthe project. Larger
clientstendto preferhaving separate servers/environments for security and access
reasons.

o TheCity is proceeding with asingle reporting environment.

e enQuestalink production
e enQuestalinktest (tied toenQuestaTrain)

See section 2.2.4 below for more detail onthe complete infrastructure plan forthese environments.

1.5.2 TECHNICALSPECIFICATIONS —CLIENT WORKSTATIONS

The following specifications are required for users who run enQuesta. Support forenQuestaissues
experienced by users willonly be provided for machines with each requirement satisfied.

MINIMUM WORKSTATION
REQUIREMENTS

(Desktop or Laptop)

WORK STATION RECOMMENDED SYSTEM
Operating System Windows 10, Microsoft Office 365 or 2016

Processor 7th Generation Intel® Core i7™ Processor or equivalent
RAM 8GB Minimum, 16GB+ Recommended

Screen Resolution 1080P (1920 x 1080) Resolution

Disk 100 MB (free)
s

PDF Viewer Acrobat Reader (latest ver. at the time of installation)

** |E 11 Compatibility View settings turned on.

Please note that S&S does not offer support related to Windows and other PC desktop
system support, communications, or infrastructure support.
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1.6 CUSTOMER SELF-SERVICE (CAPRICORN) SCOPE

The scope of this projectisto provide the City with:

Standard Functionality

e CustomerPortal Discovery Sessions. S&S willwork with the City to determine functionality and
integration requirements and capabilities, and design approaches to deliverthe My Account
portal.

e Install and configure Customer Portal for Utilities software, specificto City requirements with
rich web presentment of “My Account” information to residentialand commercial customers of
the City, including graphical display features, historical reporting and customer comparison
analytics. The presentation experience should accommodate most common browsers and
computerdevices (desktop, notebook, tablet, smart phone).

e CustomerPortal CISIntegration: Provide real-time dataintegration with enQuesta CIS utilized by
the City using SOAP/WSDLweb service APIs. ClISintegration will provide usage, billingand
payment history and customeranalytics. The User Interface will accommodate most common
browsersand mobile devices.

e PaymentlIntegration: Online Payment processing via SSO integration with the payment
processing portal.
o Theend-userisredirected fromthe portal to a 3rd party payment provider (i.e. EPAY,
Invoice Cloud, Kubra), sothiswould not be an additional method.
o TheCity isnot requiredto have a payment gateway.
o The portal employs responsive design, soitdoesinclude mobile capability. There isno
additional cost related to the standard functionality.
e E-Bill Integration: Configuration of e-bill presentment, including bill history, and paperless opt
in/out. Bills will be presented in PDF format. The User Interface will accommodate most
common browsersand mobile devices.

e Customer Portal Clerks Support: Interface for City Clerks to assist customers during the online
experience. Clerks will have various administrative options to assist customers reset passwords,
secret question management and other profile management tasks.

e Customer Portal Site Account Management: An Account Management system that provides
customer profile management,including customer self-registration, contact and access
management, and single login for multiple accounts.
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e CustomerPortal Site Administration: Administration facility for the City staff to easily customize
and manage utility customer portal corporate branding, messaging and content.

e CustomerPortal Clerks Training: Provide training for City Clerks on the Clerks facility to assist
customers duringthe online experience.

e CustomerPortal Administrator Training: Provide training for City staff on site administration, to
easily customize and manage corporate branding, messaging and content.

Optional Functionality

e AMI Data Integration: Provide dataintegration using an extract file approach with the AMI data
repository utilized by the City, for AMI web presentment, including daily and hourly usage
graphical display, user high usage alert notification features. The presentation experience will
accommodate most common browsers and mobile devices.

e Qutage Integration: Provideintegration with the GIS utilized by The City, foralertingand
receiving outage reports and providing outage mapping.
ty

e Install and configure Smart Forms, specificto Ci requirements with rich web presentment of
customerweb forms to allow customers of the City to make service requests, such as transfer of
service, ACHenrollment, disconnection of service, etc., viathe Capricorn Portal. The
presentation experience willaccommodate most common browsers and computer devices
(desktop, notebook, tablet, smart phone).

1.7 DATA CONVERSION SCOPE

The purpose of this section of the SOW is to define the scope of datato be converted as part of the
implementation. Additionally, ahigh level description of the conversion processis given. The
information below will be incorporated inthe Data Conversion Plan that will be developed during, and
used for, the Project.

Data Sources
The legacy CIS systemis Cstar.
Data to be Converted

The following information will be converted.

Record Type Additional Information

Service streets (geographical street names as related to
serviceareas).
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Premises (all data associated with serviceaddresses).

Service Locations, Parcel numbers/information, dwelling
type, inside/outsidecity limits, rates codes assigned, bill
cycle, meter relationship, etc.

Customer accounts —activeaccounts, accounts with
balances, written-off accounts,inactiveaccounts fromthe
last12 months, bankrupt accounts.

Inactiveaccountfrom the last2 years, plus additional if | egal
requirements mandate. Rates assigned, mailingaddress,
servicelocation Address, etc. Plus anyflags/designations
related to the customer (duplicatebill,cash only, IVRPin, no
bill produced, paperless billing, bankruptcy, pull codes,
sewer credit, web/IVR customer, senior disability credit,
etc.) that wouldindicateto the system to treat that
customer differently.

Personal information (all customer related accountdata
for converted accounts).

Inactiveaccountfrom the last2 years, plus additional if | egal
requirements mandate. Including Customer Roles
(Customers that are either responsibleor a duplicateparty
to Accounts) & Owners, Landlords, tenants, etc.

Contactinformation (subset of personal information
relatingto contact address and phone numbers).

Including e-mail, and web/e-bill association information.

Customer Notes (converted individually by date[if
available], each note must tie to a premise or account
number to associatewith a validaccount.).

Customer notes, accountnotes, and Service Location Notes.
Comments on Batch Misc., Adjustments or payment
transactions.

Solid Waste Collection Info (Containers and related
information)including routes, sequences, service/refuse
locationinstructions.

Metering devices (meters andrelated reading
components).

Including routes, sequences, servicelocation/meter
instructions.

In-stock meters/registers and related devices that are also
inventoried (meters/registers and devices (e.g. ERTs) held
ininventory).

Including serial numbers, transponders id's,
Latitude/longitude, etc. Also,custom fields needed by City
(e.g. Maint#).

Unbilled meter readings.

Consumption history—current plus four (4) years.

Services (serviceinformation relating to meters).
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Billing history for individual transactions only —current
plus three (3) years. Includes payment and adjustment
amounts, cleared financial transactions such as charges,
credits, payments, fees, and bills. Alsoincludes
breakdown by serviceand previous balances (assuming
Legacy System can providedata by service). Converted
billing history will not havesufficientdetail to support
automated rebill functionality in enQuesta, therefore
manual adjustments will benecessary until enQuesta
historyis established.

o Note that S&S cannotguarantee that the billing history
can be converted with enough accuracytosupport
detailed reporting. Itis recommended that anycritical
financialreports begenerated from the existingLegacy
System at or before Go-live.

Adjustments will notbe possible off of historical
transactions (fromlegacy system).

Current and historicalrates will notbe converted (consistent
with industry standard). The City will manually enter this
information via enQuesta.

Balancetable(all outstandingaccountbalances,
converted as receivableonly, by date [ifdirectly available
from the sourcesystem]) organized by enQuesta
application.

AR codes will becreated by the Cityin placeof Rate Codes.

Write-offs organized by service (e.g., electric, water,
sewer, gas, refuse, drainage) (ifavailabledirectly fromthe
legacy database).

AR codes will becreated by the Cityin placeof Rate Codes.

Credit/Collection History - 3 years

Provided that credit/collection history can be provided in
the S&S conversiontemplates it can be converted.

Customer Payment Methods for active accounts (stored
creditcards, bankdraft).

Also, ACH, recurring payment information, and stored
checkingaccounts.

Payment History for activeaccounts - current plus three
(3) years . Note - converted as simplelineitems in billing
history.

Pending (amounts asked for, but not yet paid) and Active
(paid) Deposits.

Service order history—three (3) years (only summary data
- date, event description, etc.).

Pending or Open serviceorders will notbe converted. They
will need to be manuallycreatedin enQuesta by the City.

Backflow Devices.

General Ledger Accounts and relationship toregular
rates, misc.charges, adjustments,inter Dept charges, etc.
(including financial categories used to determine gl debit
& credit combination for a charge, Misc., Adj, Pay, Etc.).

Bill cycleinformation,and setup information for those bill
cycles (billingday, no bill, no mail, upload forinovah,
etc.).

Budget Billing

Current budget amounts and budget balances will be
converted.

Budget Billing History will not be converted, inthe billing
history transactional template. Ifthe City can put thisin
Notes it can be converted via that template.
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Deduct Meter Relationships

All master meter to sub meter relationships (deduct,
additive, etc.) will be converted. All current master to sub
meter relationshipsneedto be brought forward on ACTIVE
accounts (even inactive meters, as they could beirrigation
meters that areinactivefor the season). Rate codes will also
need to be set up for all services for each of those meters.

Ifthere is a relationship (Accountto Service Location,
Customer to Account, Parcel to Service Location, Service
Locationto Meter, Service Location to Refuse Route, etc.)
thatis already defined, then those need to stayintact
(converted). As well as Consolidated Accounts and the
Premises that Comprise these Accounts.

S&S will convert and preserve these relationships
provided the datais provided by the Cityin the S&S
conversion templates.

Data Not Being Converted

The followinginformation will not be converted, but entered by City after the final conversion. All other
data not specifically mentioned willnot be converted without a Change Order.

Formal Payment arrangements, includinginstallments.

Billing/Financial history notspecifically outlined above
(includingratetier distribution by bill,and any detailed
pro-ration data which Legacy System may contain).

Premises and accounts will notbe combined as partof
this conversion. Examples of this wouldincludetaking
multipleaccounts and merging them into one account,
e.g., one accountthat holds the main water serviceand
another accountthat holds theirrigation service (both
accounts map to the same customer and premise).

Overview of Conversion Process

The City isresponsible forextracting legacy datainto a series of CSVsthat can be loadedinto enQuesta
stagingtablesforeach conversion, and S&Sis responsible forloading the CSVsinto the enQuesta staging
tablesand converting the datafrom the stagingtables to the enQuesta datastructure. Extracting data
using this method (as opposed to converting directly fromthe legacy data structure) is required so that
S&S can execute conversions using an established, repeatable process. This process not only accurately
converts data, but also provides City with standard data cleansing and balancing reports. The enQuesta
CSV and stagingtable format will be explained in the data mapping and extraction activities of this SOW
and the project. Please see AppendixLfor a diagram that illustrates the conversion processin further
detail. The Cityisresponsible forsteps 1and 2A in the diagram, while S&Sis responsible for steps 2B
and 3. S&S provides adata cleansingtool for City to use to ensure the extract CSVs are in the correct
format (step 2A) before sending to S&S to load into the Oracle staging tables (step 2B).

2 IMPLEMENTATION METHODOLOGY FOR SCOPE DELIVERY
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2.1 IMPLEMENTATION METHODOLOGY OVERVIEW

S&S’ Implementation Methodology, usingindustry best practices, provides astructured approach as
well as detailed guidance regarding the roles required to perform the activities.

S&S will provide leadership in executing the Project based ontheirexperience and best practices. An
S&S Project Manager will be assigned and will be pro-activein theirmanagement styleand in working
with the City Project Manager. The S&S Project Manager and City Project Manager (“Project
Managementteam”) will communicate directly with each otherand make the final Project management
decisionstogether.

The S&S and City Project Managers will be responsible of all Project activities, schedules and staffing of
those activities fortheir organization. The City Project Manager will be responsible for ensuring the City
Core Team isavailable forthe needed assignments. The City Project Manager will also manage all
Project administrative duties associated with the City Core Team.

Cityand S&S Project Managers are jointly responsible forthe day-to-day planning of Project activities.
The purpose of this reporting structure is to centralize and streamline all Project-related decision-
making activities.

The S&S Implementation Methodology organizes the approach into four high level phases that comprise
the implementation lifecycle. There will be a section for each phase below that details the activity, S&S
and CITY responsibilities, entry and exit criteriaand related deliverables:

INITIATE

-

Assemble Project
Team

Construct Project Gov-
ernance Documents

Hardware Validation
and Purchase

Establish Project
Schedule

DESIGN

Install Hardware and

Software Systems

Design S&S Solution
Workflows

Define Data Mapping
Gather Requirements
for Modifications,
Interfaces, and Reports
Test & Training Plan

Core Team Training

K

Configure S&S Solution

Deliver Modifications,
Interfaces, and Reports

Test Conversions

Functional and
Integration Testing

ACTIVATE

©

Mock Go-Live Cutover

User Acceptance Test-
ing

End User / Train the
Trainer Training

Go-Live Cutover

Post Go-Live Support
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2.1.1 DELIVERABLE REVIEW AND ACCEPTANCE

2.1.1.1 COMMUNICATION OF DELIVERABLE DELIVERY

The status of Project deliverables willbe maintained inthe agreed-upon Project tracking tools. As each

deliverable is completed the status will be updated to note that the deliverable is ready for the other
party, typically City, to review.

The resource who creates the deliverable will also be required to contact (email and phone) the other
party to schedule awalkthrough toreview the deliverable. Inthe case of document deliverables, the
resource who creates the deliverable willensure that the other party has access to the deliverable and
will allow up tofive (5) business days for deliverable review priorto the walkthrough. The Project
Managementteam can change thistimeframe.

If multiple complex deliverables are delivered at the same time, the Project Managers will agree if
additional review timewill be added.

There may be several iterations of reviews as adeliverable is being prepared. For example, S&S and City
shouldreview an early draft of a deliverable to ensure both parties agree to the general direction taken
by the preparerofthe deliverable.

At the conclusion of the formal final deliverable walkthrough, the acceptance process and timeframe
begins.

2.1.1.2 DELIVERABLE ACCEPTANCE PROCESS
The acceptance procedure forall deliverables will be as follows:

S&S will work with City personnel to gatherinputand review draft deliverables as they are developed.
City personnel involved with a deliverable will be City team members or persons authorized to approve
a specificdeliverable.

When a deliverable iscomplete, S&S will conduct a detailed walkthrough of the deliverable with the City
team membersthatare appropriate to the deliverable length and complexity. Client may choose to
waive this walkthrough. The intent of this walkthroughis to confirm that the deliverable is correctand
complete. Walkthroughs can consist of documentreviews, design reviews, presentation reviews,
program demos, or other activities to confirmthatthe deliverable is ready for City acceptance.

Afterthe walkthrough with City, City will have up toten (10) calendar days (or mutually agreeable
timeframe) to accept the deliverable. The Acceptance Form should be physically signed and archived
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with the project documentationinthe projecttrackingtool. If signed acceptance is notreceived before
the time allowed lapses then acceptance will be deemed to have occurred.

If City is not able to approve a deliverable, City will provide S&S with a description of what the
deficiencies of the deliverable are, via the defect-trackingtool. If required, the parties will meet to

discussthe deficiency of the deliverable in detail. S&S willthen provide a plan to remedy the deficiencies
and this process will start again.

2.2 INITIATE PHASE

2.2.1 ACTIVITY—=INITIALPROJECT MANAGEMENT OFFICE LAUNCH

Description

S&S will hold aSales to Professional Services Tollgate meeting with the appointed S&S Project Manager.
In this meeting, Sales willtollgate ortransition all the project contract documents, project contacts, and
any required processes forthe contract execution to the S&S Project Manager. The S&S Project
Manager will then setaProject Launch meeting with the City Project Managementteamtojointly
review nextstepsforprojectinitiation.

Topics coveredinthe launch meeting may include:

e the Organization of the Joint Project Team.
e Project Team Contact List establishment.

e dates and times for Project Kickoff meeting.

S&S Responsibilities

S&S will contact the City PM and set Project Launch meeting, providing agenda and contract documents.
S&S PMwill review all project contract documents.

City Responsibilities

City will reviewall contract documents.

Entry Criteria

Contract has beensigned.

Deliverables

Please see the references forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Project Launch meeting conducted.

2.2.2 ACTIVITY - ASSEMBLE PROJECTTEAM
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Description

Both City and S&S will assign staff pertable below representing the project team resources that will be
responsible forthis Project. S&S will provide to Client the names of key persons that are not identified
below nolaterthanthirty days priorto theirstart on theiraspects of the S&S Project start.

2.2.2.1 PROJECT MANAGERS

Both City and S&S will assign Project Manager(s) for the duration of this project, including the post Go-
Live period, as defined in this SOW. Each Project Manager (PM) shall have decision makingauthority and
be the central point-of-contact within their respective organization. S&S Project Management activities
will be carried out both onsite and remotely.

2.2.2.2 EXECUTIVE SPONSORS

S&S will assign an Executive Sponsorforthe duration of this project. City will also need to assign an

Executive Sponsor. This ensures the needs of all parties are being met. Executive Sponsors shall interact
and/or meeton a mutually agreed upon basis and may engage on any type of issue.

2.2.2.3 PROJECTTEAM

Both S&S and City will be responsible forassigninga Project Team of qualified resources to cover all
aspects of the project, including but not limited to Project Management, Subject Matter Experts (SMEs),
and Technical Experts. Qualified Resources are those individuals that have expert knowledge of the
Legacy or currentenvironment, understand City’s business objectives and reasons foracquiringanew
CIS Solution, and are able to think outside the box. Successful team members will be champions of
change and will enable the adoption of the new CIS Solution.

Within the Project Team, a sub-set of staff will be designated as the (functional) Core Team. If Core
Team exceeds twelve members, then Trainingisimpacted, sections are affected and achange order
would be required.

Areas of expertise include:

Project Management

IT (Hardware, Network, Peripheral Devices)
Conversion/ Legacy Data

Training

Business Processes / Functional SMEs

Interfaces (both technical and functional experts)
Testing

Reporting

O O O 0 O O O O

By project kickoff, there must be anamed resource (note some roles may be occupied by the same
single resource, e.g., customer SME roles) for each of the key roles described below.

Key S&S Roles
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Executive Sponsor | Manager responsible forthe S&S activities. The Project Manager
reports to this person. Participatesinthe Monthly Steering Committee
Meetings.

Project Manager The Project Manager will be responsiblefor managingthe
implementation of enQuesta. The Project Manager will work closely
with the Client’s Project Managerto ensure thatthe projectis
completedontime.

Conversion Lead The Conversion Lead works closely with the Project Managerand is
accountable forall (and responsiblefor most) conversion related
activities, including legacy data analysis, data mapping, conversion
programmingand unittesting, datavalidation and executing
conversions duringtesting, simulation and go-live phases of the project.

Business Lead The Business Lead works closely with the Project Managerandis
ultimately accountable forthe design, configuration, testingand
simulation and go-live support of the enQuesta system. While the
Implementation Consultants are responsible forindividual areas of the
software/utility business (e.g., billing, collections, service orders,
cashiering, etc.), the Business Lead is primarily responsible for ensuring
all the areas integrate successfully and making decisions that have a
significantimpact on the design, configuration, testing and simulation
and go-live project phases. Typically the Business Leadisalso
responsible foran area of the software/utilitybusiness as well (e.g.,
billing orcollections).

Implementation Implementation Consultants each responsible forthe BPA,
Consultants configuration, testingand simulation/go-live support associated with a
specificareaof the software/utility business

Interface Analyst(s) | As specificlnterfaces are required, developers from different Modules
and Products will be used to design and implement the interfaces.

Infrastructure (IT) The Infrastructure Analystis responsibleforthe installation,
Analyst configuration and maintenance of the hardware and network
connectivity tools (e.g., VPN) associated with the various enQuesta
environments.

DevelopmentPoint | The Development POCworks closely with the Project Managerto assist
of Contact (POC) in managingthe design, programming, testingand deployment
schedule for modifications and interfaces.

Report Analyst The Report Analystisaccountable and responsibleforad-hocreporting
analysis, design, development, unit testing and training delivery.
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Key City Roles

Executive Sponsor e Securesspendingauthority and resources for the project.

e Acts as avocal and visible champion, legitimizes the project’s goals
and objectives

e Keepsabreastof majorprojectactivities

e Providessupportforthe Project Manager

Project Manager e Day-to-day management of the projectand projectteams.
e Day-to-day management of the vendor(s).

e Leadriskassessmentsand manage the identification and tracking
processes.

e Oversight/update of the project risk/issue/defect logs and make
recommendations as needed.

e Manage the project contracts to ensure vendor compliance.

e Oversee, track, inspect,and manage the vendor project
deliverables.

e Presentreportstothe Steering Committee on abi-monthly basis.

e Provide projectimprovement recommendations on a monthly
basis.

e Day-to-day management of the detailed project schedule.

Conversion Lead The Conversion Lead works closely with the Project Managerand is
accountable forall (and responsiblefor most) client conversion related
activities, including legacy data analysis, extract, data mapping, unit
testing, datavalidation and executing data extracts during testing,
simulation and go-live phases of the project.

Business Lead The Business Lead works closely with the Project Managerandis
ultimately accountable forthe design, configuration, testingand
simulation and go-live support of the enQuesta system. While the
Implementation Consultants are responsible forindividual areas of the
software/utility business (e.g., billing, collections, service orders,
cashiering, etc.), the Business Lead is primarily responsible for ensuring
all the areas integrate successfully and making decisions that have a
significantimpact on the design, configuration, testing and simulation
and go-live project phases. Typically the Business Lead isalso
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responsible foran area of the software/utilitybusinessas well (e.g.,
billing or collections).

Billing Subject
Matter Expert (SME)

Expertinspecificareaof Billing function that will be responsible for:
e Testcase design processes.

e Testcase execution processes.

e Supporttraining of Billing section staff.

e Assistwithtrackingall software defects.

e Reporttestingprogresstothe Team Leader.

Credit & Collections
(C&C) Subject
Matter Expert (SME)

Expertinspecificareaof C&C function that will be responsible for:
e Testcase design processes.

e Testcase execution processes.

e Supporttraining of Credit and Collections staff.

e Assistwithtrackingall software defects.

e Reporttesting progresstothe Team Leader.

CustomerService

Expertinspecificareaof CS function that will be responsible for:

(CS) Subject Matter e Testcase design processes
Expert (SME) gnp )
e Testcase execution processes.
e Supporttraining of Customer Service staff.
e Assistwithtrackingall software defects.
e Reporttesting progresstothe Team Leader.
Meter/ Field Expertinspecificareaof this function that will be responsible for:
Operations Subject e Testcase design processes
Matter Expert (SME) gnp )

e Testcase execution processes.
e Supporttraining of Meter/ Field Operations staff.
e Assistwithtrackingall software defects.

e Reporttesting progresstothe Team Leader.

MeterReading &
Mobile App Subject
Matter Expert (SME)

Expertinspecificareaof Meter Reading function that will be
responsible for:
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e Testcase design processes.

e Testcase execution processes.

e Supporttraining of Meter Reading staff.
e Assistwithtrackingall software defects.

e Reporttesting progresstothe Team Leader.

New Site /
Permitting Subject
Matter Expert (SME)

Expertinspecificarea of this function that will be responsible for:

e Testcase design processes.

Test case execution processes.

Supporttraining of New Site / Permitting staff.

Assist with tracking all software defects.

e Reporttesting progresstothe Team Leader.

Accounting Subject
Matter Expert (SME)

Expertinspecificarea of Accounting function that will be responsible
for:

e Testcase design processes.

e Testcase execution processes.

e Supporttraining of Accounting staff.

e Assistwithtrackingall software defects.

e Reporttesting progresstothe Team Leader.

Infrastructure (IT)
Analyst

e Assistwithdesignandbuild of projectinfrastructure.
e Buildingof VPN access points.

e Administerand troubleshootall network related issues.
o Assistwithtesting.

Interface Analyst(s)

e Assistwitharchitecture design.
e Develop, configure and implement client side interfaces.
e Assistwithinterface testing.

Report Writer(s)

e Designandimplementad hoc reportsand dashboards.
e Administerad hocreportssecurity.

S&S Responsibilities

S&S will assign staff to S&S project team roles as described above.
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City Responsibilities

City will assign staff to City projectteamroles as described above.

Entry Criteria
N/A

Deliverables
Please see the references forthis sectionin Appendix B— Project Deliverables.

Completion Criteria

Completion of project team role assignments and added to Project Charter.

2.2.3 ACTIVITY - CONSTRUCT INITIALPROJECT DOCUMENTS

Description

S&S will develop the Project Charter with City. The Project Charter will define mission, scope, major
deliverables, highlevel project timeline, change control, issueand risk management procedure,
organizational chart, roles and responsibilities.

Co-responsibility

Project Management Office will work together to complete this document.
Entry Criteria

Project Launch meeting.

Deliverables

Please see the references forthis sectionin AppendixB—Project Deliverables.

Completion Criteria
Approved Project Charterdocument.

2.2.4 ACTIVITY — ESTABLISH PROJECT INFRASTRUCTURE (HOSTED)

S&S will create a Project Infrastructure planthat will include specifications of servers and environments
neededforthe S&S Total Solution.

S&S Responsibilities

e Identifyrecommended hardware to meet S&S Total Solution requirementsin Project
Infrastructure plan.

e Work with City to ensure hosted environments meet required standards.

e Orderand setup hardware and software for hosted solution.

e Monitorhosted solutions for system performance.

e Backup systemona daily basis.
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e Configure the VPN onthe S&S/Hosted side of the solution.
e Setupinitial list of printers.

City Responsibilities

e  Work with S&S to create Project Infrastructure plan.

e Setupand configure the VPN between City and S&S.

e Provide network communications from the Project site to the hosted environment with
sufficient bandwidth to support Project activities.

e Setupoftheinitial printer queues with S&S training and assistance.

e Afterinitial setup of the printers, City will be responsible for setting up new printers.

Entry Criteria

Initiation of the Project Infrastructure Plan.

Deliverables

Please see the reference for this sectionin Appendix —B Project Deliverables.

Completion Criteria

Completion of the Project Infrastructure Plan.

Project Infrastructure (hosted environment at S&S’s facilities) isin place and has been verified.

2.2.5 ACTIVITY = INSTALL S&S BASE SOLUTION

Description

S&S will install the baseline product (out of the box installation) of enQuesta on City’s Production,
Conversion, Train and Test environments, conduct the appropriatetesting to demonstrate (using test or
sample data) that the software and associated databases (excluding any functions requiring an interface
or additional configuration beyond that provided by the standard install) are properly installed,
configured, set up, operationaland ready to begin design phase of project.

Production, Conversion, Train and Test environments with the baseline enQuesta software installed is
referredto (and defined as the) S&S Base Solution. There are separate activities for creating additional
software environments, such as those forad-hocreporting, customerself-service portal and mobile
work force management.

The S&S Base Solution environments will not contain City specificdata or configuration at the time of

this activity. There are subsequent activities for marking the completion of data conversions and City
specificconfiguration.

Entry Criteria
Project Infrastructure in place and verified.

S&S Responsibilities
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Install enQuesta Production, Conversion Train and Test environments on Project Infrastructure.

City Responsibilities

Ensure projectinfrastructureisin place as per City responsibilities detailed in section 2.2.4.
Deliverables
Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

The enQuestaProduction, Conversion, Train and Test environments have been successfully installed in
the ProjectInfrastructure and verified. Since none of the environments will have customer data at this
pointinthe Project, verification willbe achieved with a brief Web conference to demonstrate login and
a handful of key configuration tables.

2.2.6 ACTIVITY - PROJECT KICK-OFF MEETING

Description

A Projectkick-off meeting willbe held with the entire Project Team, including all identified full-time and
part-time Projectteam members and the Project Steering Committee. City Project Managementand
S&S Project Management will jointly provide an orientation overview using material based on the
Project Charter.

Topics coveredinthe kickoff meeting may include:

e The Organization of the Joint Project Team

e The Reporting Structure

e Project Timeline, Plan overview

e Resources, roles and responsibilities

e Key Project Milestones

e Project Charter (if ready)

e Release of the Business Process Analysis (BPA) Questionnaire to City

e Release of request for Current State Artifacts to City

S&S Responsibilities
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S&S will propose kickoff agendaand conduct a Project Governance Workshop during the kickoffweek
with all Core Team membersto explain how the Project Team members willwork togetheras definedin
this Project Scope of Work. A presentation document will be developed tofacilitate the session.

City Responsibilities

City will ensure all members of core team and executive sponsors are availableforthe Kickoff.

City will reserve aconference room foreach workshop that can accommodate both S&S and City Project
teams. See assumptioninsection4.1foradditional details.

Entry Criteria

Projectteam assembled, project documents drafted and reviewed. Project Launch meeting conducted.
Deliverables

Please see the references forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Kick-off Meeting conducted.

2.2.7 ACTIVITY - DEVELOP INITIALPROJECT WORK SCHEDULE

Description

S&S, with City’s assistance, willdevelop adetailed Project Schedule. Thisis the Project Schedule thatis
revised and approved by City, and represents the starting pointforthe Project. Both parties will staff
and provide resources to meetthe schedule. This schedule will outline all tasks to complete the overall
Projectand have resources from S&S and City assigned and properly allocated based onresource
availability. Future deliverables, such as functional specifications, technical specifications, code
development, system testand training execution will be further detailed as the Project progresses since
information needed is not completely available during the initiation project phase. Work activities
plannedforthe next (rolling) sixtydays will be detailed as accurately as possible. Monthly maintenance
of the schedule is addressed as part of the recurring Project Management deliverable.

Duringthe firsttwo months of the Project, based on a mutually agreed upon start date, S&S will create
an initial Project Schedule. During this time S&S will develop the schedule, conduct adetailed review,
and update the schedule with the City Project Manager. Once City approves the initial schedule, it will
be saved as the baseline schedule upon which future updates willbe made.

The Schedule Components section belowdescribes the required features of the Project Schedule. The
Project Schedule will be very accurate for the upcoming months (approximately 60days), with less detail
afterthat time. The schedule will, however, map the entire Project. Future tasks will simplybe ata
higherlevel untilitis closertothe time to execute them. Alldeliverables forthe entire Project will be
listed inthe Project Schedule, along with their respective due dates.

2.2.7.1 TASKS
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All work required to complete the Project deliverables will be reflected as tasksinthe Project Schedule.
There will not be a separate document listing additional work not reflected in the Project Schedule. The
Project Schedule will include both S&S and City tasks.

The schedule will have tasks defined in enough detail so thata team member can clearly understand his
or her assignments by week. Task durations willbe estimated independently and will reflect the best
estimate available forthe time required to completethe task. Dependencies among tasks will be based
on the logical progression of work.

2.2.7.2 RESOURCES

The Project Schedule will contain a masterresource list of all team members that are contributing
significant work tothe Project. Genericresources will not be used exceptinthose portions of the
schedule yetto be elaborated. For non-dedicated employees (City staff notallocated to the project full-
time), itis acceptable to assign work usingjob titles orroles. All parties recognize that the specific
resources that may perform a task may change laterin the Projectas required details are developed.

2.2.7.3 RESOURCE ASSIGNMENTS AND RESOURCE LEVELING

Tasks assigned to more than one resource should be avoided, exceptin the case of group meetings or
similaractivities.

Resources will not be staffed overtheiravailability. If any team memberis over-allocated, the S&S
Project Manager will adjust the schedule to levelthe work of that resource in the Project Schedule.

S&S Responsibilities

The S&S Project Manager will be responsibleforall Project activities, schedules and staffing of those
activities fortheirorganization. The S&S PM will lead the effort to gatherthe activitiestoadd to the
projectschedule asthe project progresses and maintain the Work in Progress schedule.

City Responsibilities

The City Project Manager will be responsible forall Project activities, schedules and staffing of those
activities fortheir organization. The City Project Manager will be responsible for ensuring the City Core
Team isavailable forthe needed assignments. The City Project Manager will also manage all Project
administrative duties associated with the City Core Team.

City and S&S Project Managers are jointly responsibleforthe day-to-day planning of Project activities.
The purpose of this reporting structure is to centralize and streamline all Project-related decision-
making activities.

Entry Criteria
Project contract signing and Launch Meeting.
Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.
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Completion Criteria
Initial Project Schedule is completed.

The Project Schedule willbe updated throughout the Project with additional details and completion
information. If there is an approved scope change, the Project Schedule will be updated to reflect that
change and a new baseline will be set.

2.2.8 ACTIVITY—-ESTABLISH PROJECT TRACKING TOOLS

Description

This activity is to confirmthe Project Tracking Tools have been established and configured to provide a
consistent method forthe Project Managementteamto report monthly metrics. City and S&S will agree
on the project metrics, butat a minimumthe following types of items willbe measured based onthe
currentstatus: 1) Work Tasks Active, Late, Early, 2) Defects, 3) Issues, 4) Risks, 5) Custom Modification
Development (all items notinthe initially delivered system), 6) Business Process Documents, 7)
Interface and Portal Specifications, 8) Test Scripts Development, 10) Test Script Execution, 11) Training
Material, 13) Training Course Execution, 14) Change Orders, and any other metrics thatare applicable to
the management of the project.

Co-responsibility

The personresponsibleforthe trackingitem must maintain the trackinginformation. The status of all
trackingitems must be updated by a mutually agreed upon day as the Project Managementteam will
execute reports and review the datain theirweekly meeting.

Entry Criteria

N/A

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

S&S-provided Project Tracking Tools are usable by Project team members and training has been
provided.

2.2.9 ACTIVITY - ESTABLISH PROJECT MANAGEMENT REPORTING

Description

S&S, with assistance from City, is responsible forthe development of the status reporting process for
the Project. There are weekly/monthly/quarterly actions and reports required for this activity and
associated deliverables.
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1. ProjectManagement Meetings—each week (oras established with the Project Management
team) there will be ameetingtoinclude the Project Management team. Project status will be

reviewed and the next weeks priorities will be established.

2. Project Team Meetings—monthly, oras -needed, each Project Manager will conduct group
and/orindividual meetings with respective team members to review their work assignments so
as to gatherinformation regarding the overall Project status, to identify obstacles to successful
completion of tasks, and to provide needed assistance and coaching.

3. StatusReports— weekly/bi-weekly report which documents prioraccomplishments, upcoming
activities, pastdue activities, key action, decisions, and issues with estimated completion dates,
and projectrisks.

4. ProjectSchedule Updates—The monthly deliverable encompasses updated tasks, percent
complete and milestone completions, including resource updates and timeframe updates.

5. Steering Committee Presentation —a series of PowerPointslides, as described in the Steering
Committee Presentation section below, presented quarterly, or as otherwise determined, to the
Steering Committee in orderto communicate the current Project status and forecast.

The frequency, leaderand attendees are identified in the table below.

Sponsor, City
Exec Sponsor

Weekly Project S&S PM City PM, S&S S&S & City sample Meeting
Management Business Lead, | Technical Leads, | Agenda template
Meeting Clty Business Testing Leads, included as Appendix H
Lead Training Leads
Weekly Team Meeting S&S PM S&S Project
Team
Weekly Team Meeting City PM City Project
Team
Weekly Status Report S&S PM S&S Project sampleStatus Report
Team template included as
Appendix C
Weekly Status Report City PM City Project
Team
Monthly/prior | Updated Project S&S PM City PM S&S and City
to Steering Schedule Team Leads
Committee
meeting
Quarterly Executive Sponsor S&S PM S&S PM, City Presentation delivered
Meetin PM, S&S Exec jointly by Project
g City PM ) yoy el

Management Office
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Quarterly Steering Committee | City PM S&S PM sample Meeting
Presentation Agenda template
included as AppendixJ

Entry Criteria

N/A

Deliverables

Please see the references forthissectionin Appendix B — Project Deliverables.

Completion Criteria
Delivery of scheduled status reporting documents.

2.3 DESIGN PHASE

2.3.1 ACTIVITY - PREPARE FORDISCOVERY WORKSHOPS

Description

S&S divides the analysis part of the implementation into two major phases: Discovery and Business
Process Analysis (BPA).

Discovery focuses on gathering and reviewing information on current and desired utility business
practices, pain points, rules and requirements.

BPA focuses on presenting (and customizing where necessary) enQuesta best practice workflows using
the information obtained from Discovery.

Discovery focuses on understanding the current, “as-is” processes and their benefits and failings, while
BPA focusesonthe future, “to-be” processes ensuring project requirements are satisfied. There are

onsite workshopsforboth Discovery and BPA. Data conversion planning, mappingand extraction
exercises occur concurrently with Discovery and BPA.

Discovery entails mostly a one-way flow of information from City to S&S so that S&S can prepare the
best practice enQuesta workflows and followup questions for the subsequent BPA workshops. S&S
provides alist of Current State artifacts (e.g., list of rates, tariffs, GLchart of accounts, collections
timeline, etc.) and a questionnaire for City tofill out.

S&S Responsibilities

S&S will define the agendaand scheduleforthe Discovery Workshops.
S&S will provide aquestionnaire and list of Current State artifacts.

City Responsibilities
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City will provide information in the form of answers to the questionnaire prepared by S&S and delivery
of the Current State artifacts requested by S&S.

Entry Criteria

BPA Questionnaire and request for Current State artifacts from S&S.
Deliverables

Please see the references forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Discovery Workshops scheduled and preparation completed.
BPA Questionnaire answers and Current State artifacts provided to S&S.

An enQuestademonstration environmentis configured for S&S use duringthe BPA workshops.

72.3.2 ACTIVITY — CONDUCT DISCOVERY WORKSHOPS

Description

The purpose of this activity is to review current and desired utility business practices, pain points, rules

and requirementsinadiscussionandinterviewformat with the City Core Team, usingthe completed
BPA Questionnaire and Current State artifacts preparedinadvance.

The overall intent of these sessionsis to provide S&S with ageneral understanding of the scope of
processesthat needto be implemented and uncoverany potential customizations to best practice
workflows in orderto prepare forthe subsequent BPA Workshops.

S&S Responsibilities

S&S will travel onsiteand provide business process experts who will clarify responses to the BPA
guestionnaire and ask follow up questions re: the Current State artifacts and business requirements.

Clty Responsibilities

City will provide business process experts with sufficient knowledge and expertise to answer follow up
qguestionsregarding the BPA Questionnaire, Current State Artifacts and requirements.

Entry Criteria

Installation of the enQuesta demonstration environment.

Discovery Workshops scheduled and preparation complete.

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Completion of scheduled Discovery Workshops as confirmed by attendance sign-in sheets.
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2.3.3 ACTIVITY - DATA CONVERSION PLAN

Description

S&S, with City’s participation, will develop the Conversion Plan, which will define the approach and
strategy for migrating the Legacy Systems'datainto the new S&S enQuesta Solution. The Conversion
Plan defines processes and tools that govern data mapping, data cleansing, technical design,
development andtesting. The document will contain aroadmap of current data repositoriesincludedin
the Project conversion landscape. It will definethe amount of historical data that will be converted and
define proceduresthat will be used to validate the conversion success and to identify data cleansing
opportunities.

The Conversion Plan will address the following topics.
e The process by which City will provide legacy datato S&S in enQuesta staging table format.

e The process by which S&S will convert datafrom the staging tablesto the enQuestadata
structure.

e What data will be converted systematically.

e What data will be converted manually (examplesinclude open work orders, open cash
payments and payment plans).

e How much and what type of historical datawill be converted (seesection 1.7above within this
SOW).

e Proposed numberof, and timeline for, test conversions.

e Theconversionbalancing process and the dataelements that will be used to verify thata
conversionrunissuccessful.

e How data will be validated by both S&S and City inthe firstand subsequent conversions.

o The process by which City will conduct data cleansinginthe Legacy System using reports
generated by the S&S conversion process.

e How conversionrelatedissues will be tracked and resolved once identified.

S&S Responsibilities

Provide first draft of, and finalize edits for, the Conversion Plan.

City Responsibilities

Review, provide suggested edits and approve the Conversion Plan.
Entry Criteria
Identification of datasources.

Review of data scope section of SOW.
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Deliverables

Please see the reference forthis sectionin Appendix B — Project Deliverables.

Completion Criteria

Approved Conversion Plan.

2.3.4 ACTIVITY - DATA MAPPING

Description

This activity represents the activity of defining the data mappings between the legacy tables and the
stagingtables. Required target system data not contained in the legacy system will be identified and the
method forresolving gaps will be formulated.

S&S isresponsibleforeducating City on the staging table formatandrules for populating from legacy
data for each data extractand conversioniteration. Joint sessions will be held to reviewthe enQuesta
stagingtablesandfields to provide both technical and business functionalinformation so that City is
able to map the relevantlegacy tables and fields to staging tables and fields.

City will then startand eventually complete a Data Mapping document that serves as a conversion
technical requirements document to track the target staging table destination foreachrelevantandin-
scope legacy table and field combination. (See Appendix Mfora list of the stagingtables and examples
of the format and field definitions of two stagingtables.) This document typically takes the form of an
excel spreadsheet with tabs foreach relevantlegacy table and rows foreach field/column to be
converted withinatable.

This document provides City with ablueprint for designing arepeatable legacy data extraction process
suitable forextractingthe CSV files that will then be loaded into the staging tables. The Data Mapping
document may be amended as configuration evolves and results are received from various testing
phases.

S&S Responsibilities

Provide data mappingtemplate and offerassistance from Conversion lead and implementationteamon
how to completeit.

City Responsibilities

Complete data mappingspread sheetand provide knowledgeablelegacy dataand business process
SMEs who can make decisions regarding data conversion and to-be process workflows.

Entry Criteria

Conversion Plan document started.

Deliverables

Please see the references forthis sectionin AppendixB— Project Deliverables.

Completion Criteria
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Completed (initial) Conversion Data Mapping document.

2.3.5 ACTIVITY—- DEVELOP LEGACY DATA EXTRACTION PROCESS

Description

The execution of aconversioniteration can be brokenintotwo parts: part 1 is extractinglegacy datato a
series of CSVs, and part 2 isloading the CSVsinto enQuestastaging tablesand converting the datafrom
the stagingtablestothe target enQuestadatabase structure. City is responsibleforpart 1 and S&Sis
responsible for part 2. This activity encompasses part 1.

Cityisresponsible fordevelopingarepeatable, consistent and efficient process to extract the relevant
legacy data defined in the data mapping specification document to a series of CSVs whose formats
mirrorthe enQuestastagingtables. Repeatability, consistency and efficiency are critical given thatthe
process will be used fora go-live conversion that occursin a relatively short period of time (i.e., Go-Live
weekend). This process also required populatinganinternal legacy test system at the pointin time of
the extract for post-conversion datavalidation and reconciliation activities.

S&S will assistin developing this process and will offer tools and process recommendations to
streamline it. The primary tool that S&S providesis a series of data cleansing scriptsthat can be runon
the legacy data CSV extracts. These scripts produce reports on data records that do not pass validation
and would be rejected during the staging table upload. City needs to review and cleansethis datainthe
legacy system. Additionally, S&S will work with City to definethe criteriaforasuccessful dataextract to
the enQuestastagingtables. There isaminimum set of standards required for data elements and
completeness of records. Test extracts will be conducted and cleansed to refine the extract process
before the first usable extractis produced forthe first test conversioniteration.

S&S Responsibilities

Provide supportto City’s data conversion staff re: practices and procedures for extracting legacy data
into extract CSV files.

Provide data cleansingtool and trainingon how to use it.

City Responsibilities

Create efficientand repeatable legacy data extraction scripts and process.
Cleanse datain Legacy System, or add data translation logicto extract scripts, where necessary.

Produce legacy data extract scripts that extract data into CSV files with high level of cleanliness (percent
of goodvs. rejected records to be agreed upon during project).

Identify legacy test system and process for populating system with legacy data extract with each
conversion iteration.

Entry Criteria
Approved Data Conversion Plan.

Data Mapping Document.
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Deliverables
Please see the references for this sectionin Appendix B— Project Deliverables.

Completion Criteria

Extraction scripts and process forrepeatable extract from Legacy Systemis complete.

Planin place to address data cleansingitems.

2.3.6 ACTIVITY - PREPARE FORBUSINESS PROCESS ANALYSIS WORKSHOPS

Description

The purpose of this activity is to prepare the City Core Team for the upcoming BPA Workshops. To this
end, S&S personnel willdeliver Core Team BPA Orientation Training consisting of one week of classroom
training (4-5 business days) for up to 12 City Core Team members.

The purpose of thistrainingisto provide a high-level overview of enQuesta functionality and business
workflows to provide City with a context to better understand the subsequent BPA Workshop
demonstrations. City will make decisions during the BPA Workshop sessions more confidently and
effectively as a result of thisinitial training and familiarization with enQuesta.

Additionally, S&S will work with City to create a plan for onsite BPA workshops that will take place after
BPA Orientation Training.

S&S Responsibilities

Deliver Core Team BPA Orientation Training.
Create planfor onsite BPA workshops.

City Responsibilities

City will provide atrainingroom with atleast 12 City desktops to supportthe Projecttraining activities.
Training materials willbe provided in softcopy. City has the right to use the training materials for
internal City purposes.

Entry Criteria

Discovery Workshops conducted.

Base Solutionisinstalled.

Deliverables

Please see the references forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

BPA Workshops scheduled and Core Team BPA Orientation Training completed.

2.3.7 ACTIVITY - CONDUCT BUSINESS PROCESS ANALYSIS WORKSHOPS
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Description

Information related to currentand desired City business practices and functional requirements that was
learned during Discovery will be leveraged to design the enQuesta system, including how it will be
configured to execute City-specificworkflows. In general, the approach for designing the new City-
specificsystem duringthese workshops will be to use standard, or best practice, enQuesta workflows to
improve the efficiency and quality of business processes whenever possible and ensure functional
requirements are satisfied.

In these workshops, City and S&S will:

e confirm all the assumptions made by both Cityand S&S.

e demonstrate recommended enQuesta workflows and alternative ways of meeting the
requirements, particularly taking advantage of the system's flexibility via application
configuration.

e demonstrate and make decisions on how to populate key product configuration tables
that drive enQuesta functionality.

e identify gaps between City desired workflows and enQuesta best practice workflows.
S&S and City will try to resolve gaps with either enQuesta best practices or a
workaround that does not require an additional modification or interface. If this is not
possible, a Change Order will be issued to conduct the analysis and write the Business
Requirements Document (BRD) required for the additional modification or interface.
Once the Change Order is approved, the analysis will be conducted in the modification
and interface analysis sessions (see section below for more details).

e conduct any follow up Data Mapping sessions for those topics that tie closely to
business process (e.g., active codes, certain meter attributes, customer
billing/penalty/collections rates, etc.).

e address any follow up questions from Discovery and review functional requirements.

e document all decisions and designs of business processes in the BPA documents
referenced below.

e formalize the concurrence City approval process.

S&S will lead these workshops. At the start of each weekly session, S&S will demonstrate business

processes and configurationin enQuesta, so that City may understand and make decisions on how
enQuestawill be usedto execute City specificworkflows.

Duringthe workshops, S&S will suggest process alternatives (ifavailable). The goal is to maximize the
use of the best practice enQuesta workflows while addressing the objectives of City and avoid custom
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development whereverreasonable. Configuration and data mappingdecisions willbe made, as well as
modification, interface and further functional requirements analysis.

S&S will design solutions with the following guidelines.

e Accommodate the desired state of the business rather than directly mapping to current
practices.

e Optimize process efficiency by reducing process cycle time.
e Use best practice system features, functions, and reports whenever possible.

e Utilize work-arounds employing baseline functionality rather than designing custom
solutions that increase Project scope.

e As appropriate, S&S will mutually communicate solutions to all constituent groups
directly and indirectly affected by decisions made.

When multiple options are available, City will choosethe option that supports company goals or broad
business areas ratherthan the option which satisfies the needs of asingle departmentoruser.

S&S Responsibilities

Present standard or best practice enQuesta workflows and configuration to enable City to choose
processesand configuration to use fortestingand go-live.

Document decisionsto be outlined in Business Process Analysis (BPA) documents.

City Responsibilities

City will provide business process experts with sufficient knowledge and expertise to completetheir
tasks. The City experts willbe available as needed throughout workshop and configuration activities and
will be given the authority to make decisions related to theirarea of expertise. City Current State
artifacts previously prepared will be available to help supportthe workshops as appropriate.

City will maintain and submit completed attendance sign-in sheets afterthe BPA workshop sessions.

Entry Criteria

City will reserve aconference room foreach workshop that can accommodate both S&S and City Project
teams. See assumptioninsection4.1foradditional details.

Completion of Core Team BPA Orientation Training.

BPA Workshops scheduled.

Deliverables

Please see the reference for this sectionin Appendix B—Project Deliverables.

Completion Criteria
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Completion of scheduled Business Process Analysis Workshops as confirmed by attendance sign-in

sheets.

72.3.8 ACTIVITY — DEVELOP BUSINESS PROCESS ANALYSIS DOCUMENTS

Description

Following the completion of the Business Process Analysis workshops, S&S will generate Business
Process Analysis documents to capture all mutually agreed to decisions made during the sessions.

The BPA documentationincludes business process by each functionalarea(e.g., billing, collections,
cashiering, service orders, etc.). They will contain the following elements: assumptions, definitions,
businessrules, detailed enQuesta process flow steps (with screen shots where necessary), configuration
and otherdecisions and process flow diagrams when needed. This documentation will serveasa
foundation forthe creation of custom test cases, training materials and other user guides that City

choosestocreate.

Duringthe BPA effort, amutually agreed upon Change Order will be issued as required to reflect the

following changes:

e new requirements added that are not identified within the Software Implementation

Services Agreement, including all of its Exhibits, Attachments, and incorporated

documents.

e existing requirements that are identified within the Software Implementation Services

Agreement, including all of its Exhibits, Attachments, and incorporated documents, and

mutually deemed to be unnecessary.

S&S Responsibilities

Create and edit Business Process Analysis (BPA) documents.
Participate indocumentreview.

City Responsibilities

Review and edit Business Process Analysis (BPA) documents.

Participate indocumentreview.

Entry Criteria
Beginning of Business Process Analysis Workshops.

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria
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Approved Business Process Analysis documents.

2.3.9 ACTIVITY—-CONDUCT MODIFICATION AND INTERFACE ANALYSIS WORKSHOPS

Description

Afterthe BPA workshops, S&S will conduct analysis workshops for:

¢ modifications, interfaces and portalsidentified inthe SOW.

e gapsidentified duringthe BPA workshopsforwhich achange orderissignedto proceed with
furtheranalysis.

The workshops will be conducted onsite or via Web conference calls, depending on the complexity of
the topics. S&S will determineif onsite travel or Web conference calls are needed.

S&S and City will make afinal attemptto meetthe needforthe identified modifications, interfaces,
portals and gapsitems with a work around or best practice workflow. If awork around or best practice
workflow is not possible or sufficient, S&S will gather the business, functional and technical
requirements for each modification, interfaces, portal and gap. These requirements willbe documented
in Business Requirements Documents (BRDs)in the following section.

S&S Responsibilities

S&S will lead workshops and ensure appropriate business and technical experts sufficient knowledge of
the topics covered by the identified modifications, interfaces and gaps are present.

City Responsibilities

City will provide business process and technical experts with sufficient knowledge of the topics covered
by the identified modifications, interfaces and gaps.

City experts will schedule third-party vendors to participate ininterface workshop sessions and ensure
all necessary parties are present.

City will maintain and submit completed attendance sign-in sheets afterthe BPA workshop sessions.

Entry Criteria

City will reserve aconference room foreach workshop that can accommodate both S&S and City Project
teams. See assumptioninsection4.1foradditional details.

BPA Workshops completed.
Deliverables
Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Completion of scheduled Modification and Interface Analysis Workshops as confirmed by attendance
sign-insheets.
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|2.3.10 ACTIVITY — DEVELOP BUSINESS REQUIREMENTS DOCUMENTS (FUNCTIONAL
‘ SPECIFICATIONS FOR MODIFICATIONS, INTERFACES AND PORTALS)

Description

Duringthis activity, S&S will develop Business Requirements Documents (BRDs) for the Modified
Objects, Interfaces and Portals as defined in the Business Process Analysis documents. The specifications
will be based upon the information obtained during the Modification and Interface Analysis workshops.
Minor modifications may notrequire a BRD. It will be at S&S’s discretion to decide which modifications
will require BRDs.

The BRDs will contain assumptions, detailed requirements, functional design/approach, interface
specifications where appropriate and test scenario descriptions. Actual Test Case(s) forthe functionality
representedin each BRDwill notbe providedto City. S&S will work with City to develop test cases
where necessary.

S&S Responsibilities

Create and edit Business Requirements (BRD) documents.

City Responsibilities

Review and edit Business Requirements (BRD) documents.
Entry Criteria

Completion of Modification and Interface Analysis workshops.
Deliverables

Please see Appendix B Project Deliverables.

Completion Criteria

Approved Business Requirements (BRD) documents.

2.3.11 ACTIVITY — INSTALL ADDITIONALSOFTWARE ENVIRONMENTS

Description

S&S willinstall the additional software environments detailed in the S&S Responsibilities section below,
conduct the appropriate testingto demonstrate that the software and associated databases (excluding
any functionsrequiringan interface oradditional configuration beyond that provided by the standard
install) are properlyinstalled, configured, set up, operational and ready to begin design phase of project.

Note that one environment can suffice forenQuesta Analytics Production and Development, since each

report has the ability to pointto the enQuesta Production, Train and Test environments atthe individual
reportlevel.
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The four enQuesta software environments (enQuesta Production, Conversion, Train and Test) and the
additional software environments detailed in the S&S Responsibilities section below are defined as the
S&S Total Solution.

Entry Criteria
Project Infrastructure for the additional software environmentsisin place and verified.

S&S Responsibilities

Install the following additional software environments on Project Infrastructure:

e (CapricornProduction

e (CapricornTest

e enQuestaAnalytics Production/Development
e enQuestalink Production

e enQuestalinkTest

City Responsibilities

Ensure projectinfrastructure isin place as per Clty responsibilities detailed in section 2.2.4.
Deliverables
Please see the reference for this sectionin Appendix B—Project Deliverables.

Completion Criteria

Certification the additional software environments have been successfully installed in the Project
Infrastructure and demonstrated. The demonstration will be a brief Web conference to show basic
functionality.

2.3.12 ACTIVITY — DEVELOP TRAINING PLAN

Description

This activity develops atraining approach that outlines learning goals and objectives for major target

audiences forboth Core Team and End User training. The approachis outlinedin the Training Plan,
whichincludes:

e proposedcurriculaforeach group of end users.
e proposed highlevelschedule.

e training materials.

e rolesandresponsibilities.

e facility requirements.

The User Training Matrix, whichis initiated at Project Kick-off, issued to map courses to users and
documentenQuestarelated detailforusers (e.g., security level). The User Training Matrix provides
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information on training schedule requirementsto be used laterinthe projectto setthe End User
training schedule.

S&S Responsibilities

Create and edit Training Plan.

City Responsibilities

Review and edit Training Plan.

Entry Criteria

Initiated User Training Matrix.

Deliverables

Please see the reference forthis sectionin Appendix B— Project Deliverables.

Completion Criteria

Approved Training Plan.

2.3.13 ACTIVITY— CONDUCT CORE TEAM FUNCTIONAL TRAINING

Description

The purpose of this trainingisto provide the Core Team with detailed instruction on City-specific
enQuestaworkflows (determined and set during Business Process Analysis (BPA))in each functional area
to allow City staff to write and execute test scripts and begin practicing their new business process
workflows in enQuesta.

Functional Training will consist of two weeks of classroom training (8-10business days), which will be
delivered by S&S personnel. The training system will be configured by S&S to emulate City-specific
workflows determinedin the BPA phase of the Project.

City will provide atrainingroom with at least twelve desktops to support the Project training activities
for up to twelve class participants and one trainer. Training materials will be provided in PDF softcopy.
City has the right to use the training materials forall users forinternal purposes. S&S does not customize
the standard training materials for City-specificworkflows. City-isresponsible for printing of all training
materials for training participants.

S&S Responsibilities

Prepare and deliver Core Team training onsite at Client location.
Deliverstandard training materials.

City Responsibilities

Provide atraining room with properly configured work stations (see Training Plan) that can
accommodate both S&S and City Projectteams. See assumptioninsection4.1for additional details.
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Schedule resources to attend training. If Trainthe Trainer optionis selected, then Train the Trainer
resources must attend Core Team training.

Ensure all Core Team members can attend Core Team training (any absent members will be trained by
City Core Team).

Entry Criteria

Approved Business Process Analysis documents.

Initial Configuration.

Testdata conversionin place.

Deliverables

Please see the references forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Core Team Functional Training completed.

2.3.14 ACTIVITY — AD-HOC REPORT DESIGN AND SPECIFICATIONS

Description

An S&S Report Developerwill work with the City Project team members to identify the agreed upon ad-
hocreportsthat S&S will develop using the report development effortthatisin scope forthis Project.
This typically amounts tofive (5) reports. The most complex or business critical reports, usually financial
and usage in nature, are often prioritized as the five reports that S&S will create. Any remaining ad-hoc
reports needed willbe created by City.

S&S will provide three (3) days of report writing training. The first day can include alarger audience of
reportwriters, business experts and report recipients. The remaining two days are dedicated solely to
staff with report writerlicenses (and will focus on the finer points of creating ad-hocreports).

City will identify any reports that are required for Go-Live in an S&S provided template called the Master
Report Catalog (template delivered in Discovery phase of Project). The Master Report Catalog will
contain the followinginformation to be completed by City forall existingreportsin preparation for
reportanalysis workshops.: Report Name, Report Description, Department, Report Owner, Link to
ReportSample, Frequency Used. City will reviewthe reportsin the Master Report Catalog and mark any
existingreportasnolongerneeded.

S&S will conductreportanalysis workshops with City in which each report will be reviewed marked as:

o fulfilled with astandard enQuestareport(i.e.,nodevelopment needed),
o fulfillmentrequired by anad-hocreportor
e nolongerneeded.

S&S will gatherrequirementsforthe ad-hocreportsidentified for S&Sto create inthe reportanalysis
workshops.
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Afterthe Master Report Catalogis complete at the conclusion of the report analysis workshops, a
complete list of the ad-hocreports that need to be createdis available.

City and S&S will develop a Report Specification for each of the reports for which they are responsible.

These specifications will be based upon the information obtained during the report analysis workshops
and supplemented with information provided by City staff during this activity.

S&S and City will develop Report Specifications for each ad-hocreport using a template provided by
S&S. The Report Specifications will, at aminimum, contain: Report Name, General Description,
Description of the Departments that use the report, Report Owner, Data Fields and Definitions needed
for the Report, Mathematical Calculations forthe Report when applicable, Sorting, Filteringand any
otheritems deemed necessary. Test scripts will be developed for each Report as part of the report
functional specification.

S&S Responsibilities

Create Master Report Catalog.

Identify ad-hocreportsin Master Report Catalog.

Deliverreportwritingtraining.

Create Report Specification documents forad-hocreportsin scope for S&S to create.

City Responsibilities

Assist with creation of Master Report Catalog.

Attendreport writingtraining.

Create Report Specification documents forad-hocreportsin scope for City to create.
Entry Criteria

Completion of Business Process Analysis workshops

Deliverables

Please see Appendix B Project Deliverables.

Completion Criteria

ReportSpecifications forthe ad-hocreports that S&S will create.

2.3.15 ACTIVITY — DEVELOP TESTING PLAN

Description

This Testing Plan document defines the overall testing approach for the Project. This document will
identify, ata high level, all phases of testing, along with goals, timeframes, proposed resources, testing
environment, and materials for each phase. Incident reporting, tracking and resolution process will also
beincluded. Thisdocumentisaroadmap for planned testing phases, including relationship to other
Projectactivities.

S&S andCity Confidential Scheduke “A’ - SOW Page 45 of 112




This Testing Plan will notinclude detailed testing schedules, which will be developed laterin the Project
for each area of testingto be performed.

S&S Responsibilities

Create and edit Testing Plan document.

City Responsibilities

Review and edit Testing Plan document.

Entry Criteria

Completion of Business Process Analysis Workshops.

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Approved Testing Plan document.

2.3.16 ACTIVITY — DEVELOP FUNCTIONALTEST SCHEDULE

Description

The purpose of this activity isfor City to develop a Functional Test Schedule that will identify the
elements necessary to complete Functional Testing successfully. The goal of Functional Testingisto
confirmthat the delivered Solution performs as specified in the approved Business Process Analysis
documents. The following scope items will be completed priorto the start of first phase Functional
Testing:

¢ enQuesta workflows with City-specific configuration
e Converted Data

Functional testing focuses primarily on ensuring the inputs, screen flow and outputs function as
expected for individual processes (versus combining individual processes into batches or groups
that more closely resemble the schedule of City ‘s daily workflow —see Integration Test Plan
below).

The Functional Test Schedule should include:

e test scripts to be covered.
e assignments for all participants, including technical support of environments.

e order inwhich the test scripts need to be executed.
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e regression testing timeframes.

S&S Responsibilities

Offerguidance and supportin developing Functional Test Schedule.

City Responsibilities

Create Functional Test Schedule.

Ensure all testingresources have been trainedin the S&S Total Solutionintheirarea of expertise.
Testingresources must have attended Core Team training, otherwise City is responsiblefortraining
testing resources.

Entry Criteria

Approved Testing Plan document.

Approved Business Process Analysis documents.

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Completed Functional Test Schedule.

2.3.17 ACTIVITY — DEVELOP FUNCTIONAL TEST SCRIPTS

Description

The purpose of this activity isto develop the testing materials to be usedin Functional Testing.

City will lead the development of the Functional Test Scripts with S&S support. S&S will provide astarter
kit of standard testscriptsin an online testing tool (SpiraTest) and instruct City on how to edit, delete
and create new test scriptsin a SpiraTesttrainingworkshop. The standard test scripts provided by S&S
are notmeantto be exhaustive, and new test scripts may need to be created based on City’s preference
and custom and City -specificfunctionality. City will customize the standard test scripts using the BPA
workshops, BPA documents, enQuestatraining materials and Core Team training as inputs. City is
responsible formapping any functional requirements to test cases as part of the functional test script
creation process.

City will provide the test scriptsto S&Sfor review, but S&Sis not responsible fortheiraccuracy and S&S
approval is not required. Utilities comparablein size and complexity typically create in the range of 500-
700 testcases (note thisis an estimate for discussion and planning purposes —the actual count may be
greater/lesserdepending on requirements and level of granularity desired). See Appendix K foran
example of avariety of simple to complex test cases.

S&S Responsibilities

Provide standard test scripts.
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Provide SpiraTest training workshop.
Offerguidance and supportin developing Functional Test Scripts.

City Responsibilities

Attend SpiraTest training workshop.

Create Functional Test Scripts.

Entry Criteria

Completion of Core Team Functional Trainingand BPA documents.
Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Completed Functional Test Scripts.

2.3.18 ACTIVITY — CONDUCT ENQUESTA ADMINISTRATOR TRAINING

Description

The purpose of this trainingisto provide the City Core Team members responsibleforadministration of
the enQuesta system with detailed instruction on security, user configuration, document administration,
process scheduling administration, and general printer set up and administration.

enQuesta Administrator Training will consist of one week of classroom training (3-4 business days),

which will be delivered by S&S personnel. The training system will be configured by S&S with our
standard training administration configuration.

City will provide atrainingroom with at least twelve desktops to support the Project training activities
for up to twelve class participants and one trainer. Training materials will be provided in PDF softcopy.
City has the right to use the training materials forall users forinternal purposes. S&S does not customize
the standard training materials for City-specificworkflows. City-isresponsible for printing of all training
materials fortraining participants.

S&S Responsibilities

Prepare and deliverenQuesta Administrator trainingonsiteat Clientlocation.
Deliverstandard training materials softcopy.

City Responsibilities

Provide atraining room with properly configured work stations (see Training Plan) that can
accommodate both S&S and City Project teams. See assumptionin section 4.1for additional details.

Schedule resources to attend training.

S&S andCity Confidential Scheduke “A’ - SOW Page 48 of 112



Ensure all Core Team members can attend training (any absent members will be trained by City Core
Team).

Entry Criteria

Approved Business Process Analysis documents.

Initial Configuration.

Test data conversionin place.

User Training Matrix completed with all usersidentified.

Deliverables

Please see the references forthis sectionin AppendixB— Project Deliverables.

Completion Criteria

Core Team enQuesta Administrator Training completed.

2.3.19 ACTIVITY — DEVELOP INTEGRATION TEST SCHEDULE

Description

The purpose of this activity is for City to develop an Integration Test Schedule that willidentify the
elements necessary to successfully complete Integration Testing. The goal of Integration Testingis to
confirmthat the delivered Solution performs as specified in the Business Process Analysis and Business

Requirement Documents (for modifications and interfaces). The following scope items will be completed

priorto the start of first phase Integration Testing.
e enQuesta workflows with City-specific configuration
¢ Modifications
e Automated batch processing (Job Scheduler)
e Interfaces
e Portals
e Ad-hoc Reports
e Converted Data

The primary differences between Functional and Integration testing are that Integration testing will:

e include testing of modifications, interfaces, portals and ad-hocreports.

e beorganizedsothat testscriptsare executedinbatchesthat closely match the schedule of
City’s daily workflow.

e put more emphasis on daily balancing activities using standard enQuesta and ad-hocreports.

The Integration Test Schedule should include:
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e testscriptsto be covered.

e assignmentsforall participants, including technical support of environments.
e theorderinwhichthetestscripts needto be executed.

e coordination of interdependent testing activities.

e coordination of third party vendor participation in testing activities.

e regressiontestingtimeframes.

S&S Responsibilities

Offerguidance and supportin developing Integration Test Schedule.

City Responsibilities

Create Integration Test Schedule.

Entry Criteria

Approved Testing Plan document.

Approved Business Process Analysis documents.

Deliverables

Please see the reference forthis sectionin Appendix B— Project Deliverables.

Completion Criteria

Completed Integration Test Schedule.

2.3.20 ACTIVITY — DEVELOP INTEGRATION TEST MATERIALS

Description

The purpose of this activity is to define the detailsto be usedin Integration Testing.

City will develop the specificIntegration Test Scripts addressing the processes described inthe
Integration Test Schedule. Functional Test Scripts should be leveraged and grouped together, and
additional scripts will be created for the additional scope items. As stated in the functional test script
developmentsection, the standard test scripts provided by S&S are not meant to be exhaustive for
eitherfunctional orintegration testing, and new test scripts may need to be created based on City’s
preference and custom and City-specificfunctionality.

S&S will provide supportand advice for developing test scripts. City will provide the test scripts to S&S
forreview, but S&Sis notresponsible fortheiraccuracy and S&S approval is not required.

The detailed testing schedule will be finalized from the proposed schedule in the Integration Test Plan.

S&S Responsibilities

Offerguidance and supportin developing Integration Test Scripts.

City Responsibilities
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Create Integration Test Scripts.

Entry Criteria

Creation of the Functional Test Scripts.

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Completed Integration Test Scripts.

2.4 BUILD PHASE

2.4.1 ACTIVITY - DEVELOP INITIALCONFIGURATION

Description

The purpose of this activity is to enter configuration settingsinto, and perform initial configuration
testing of, the S&S Total Solution (with the exception of the enQuesta Analytics environment, since
“configuration” of this environmentis representedin the ad-hocreport development section).
Configuration will be driven by decisions documented during the Business Process Analysis and Data
Mapping workshops. Baseline configuration forenQuesta standard workflows willbe loaded into the
enQuestaProduction environment as a starterkit to make this activity more efficient.

The initial configuration of the S&S Total Solution will be developed in conjunction with City. S&S will
lead and manage the configuration activities, with participation and support by City functional and
technical teams. Configurations willbe developed hand in hand with City to facilitate knowledge
transfer. Specifically, City will be responsible for creating and maintaining billing rates, customer letters,
system security and GL codes, as these are the areas that require the most ongoing maintenance. S&S
will configure other, more staticsettings. Note that there are some parts of configuration thatare
finalized in subsequent activities of the project: security, automated batch processing (Job Scheduler),
letters, etc.

The configuration settings will be confirmed by a combination of inspection and use of the S&S Total
Solution.

S&S Responsibilities

Configuration of enQuestatables.

Instruct City on configuring billing rates, customer letters, system security and GLcodes tables (during
Core Team trainingand ad-hocone-on-onesessions).

City Responsibilities

Configuration of billing rates, customer letters, system security and GLcodes tables.

Entry Criteria
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Installation of the enQuesta Production environment.
Completion of the Business Process Analysis workshops.
Approval of the Business Process Analysis documents.
Completion of the Data Mapping document.
Deliverables

Please see Appendix B Project Deliverables.

Completion Criteria

Completion of the initial configuration in City’s production environment.

2.4.2 ACTIVITY - EXECUTE CONVERSION TESTS

Description

S&S will executeat least three conversions prior to Simulation. The first conversion may or may not
include history or other complex items given the state of the legacy data extraction process atthe time
the first conversionis needed. Itis used to build and test the legacy data extract and conversion process
through the reconciliation activities. The second and third conversion are for Functional and Integration
testing, respectively, and should include all dataelements thatare relevantand necessary for Go-Live.

As described above, City is responsible forthe data extraction and cleansing process. S&S will import the
extract CSVsto the stagingtablesand execute a conversion from the staging tablesto the target
enQuestasystem. Ateach conversioniteration, S&S will provide City a package of reports that includes
data elements thatneedrevieworfailed to be converted. In addition, counts of converted data
elements are provided and used to balance the conversion data with the counts from the legacy data
extract. The count statistics will be entered into a Conversion Reconciliation spread sheetand provided
to City to enterthe legacy data count statistics. Itis a joint S&S and City responsibility to balance each
conversion using the statistics inthe Conversion Reconciliation spread sheet.

Balancing activitiesincludeverifying legacy counts match enQuesta counts, researching and
documentingthe reasonsforany differencesand devisinga plan for any items requiring post conversion
actions. See appendix N forin scope reconciliation/balancing categories. Any balancing categories
requested outside of those on this listare out of scope forthis projectand will need to be added viathe
change order process.

In addition to the high level data balancing and reconciliation of counts and statistics, City will perform
account-by-account datavalidation foreach conversioniteration using an established set of
representative accounts from the Legacy System.

S&S will conduct a bill parallel, or automated bill-to-bill comparison, foragiven set of cycles for each
conversioniteration. S&S will present the results and work with City to determine an action plan forrate
configuration, software defect resolution and data cleansingitemsto resolve any billing differences
betweenthe legacy and enQuesta system.
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S&S Responsibilities

Load legacy data extract CSVsinto stagingtables.
Convertdata from staging tables to enQuestatarget system.

Provide Conversion Reconciliation template and staging table and enQuestatarget system statistics for
each conversioniteration.

Provide bill parallelresults.
Work with City to determine bill parallel action plan.
Work with City to reconcile the Conversion Reconciliation spread sheet.

City Responsibilities

Extract data to CSVs (whose format mirrors the staging table format).

Cleanse datain Legacy System when necessary.

Provide legacy data statistics for conversion reconciliation template for each conversioniteration.
Work with S&S to determine bill parallel action plan.

Work with S&S to reconcile the Conversion Reconciliation spread sheet.

Entry Criteria

Acceptance of the Data Conversion Plan and Data Mapping Specifications Document.

Legacy data extraction process and S&S conversion programming complete.

Deliverables

Please see the references forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Legacy data extracted to stagingtables and converted to enQuestatarget system.

Conversion balanced using Conversion Reconciliation spread sheet.

2.4.3 ACTIVITY - DEVELOP INTERFACE PROGRAMS

Description

The purpose of this activity is to code and unit test Interface Programs. The Interface Programs will be
based upon specifications defined in the Business Requirements Documents (BRDs).

The deliverable will be the completed code foreach Interface Object (Programs that require data
interchanges with third party applications).

S&S will unittestand resolve anyincidents that pertain to the S&S side of Interfaces.
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City will coordinate and manage all 3" party vendorinvolvementincluding contracting forrequired
changes, obtainingrequired resources and scheduling per project schedule in orderto meet established
projecttimelines.

City will develop, unittestandresolve anyincidents that pertain to the City side of Interfaces.
City will testand resolve all incidents that pertain to third party interfaces.
City will test Interfaces during Integration and User Acceptance Testing (UAT).

S&S Responsibilities

Develop, unittestand deliver code forthe S&S side each Interface identified in the Interface Pricing
Detail section of this Scope of Work.

City Responsibilities

Testthird party interfaces.

Develop, unittestand resolve anyincidents that pertain to the City side of Interfaces.
Entry Criteria

Completion of specifications for Interfaces (BRDs).

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Operational interface programming forthe S&S side of each Interface identified in the Interface Pricing
Detail section of this Scope of Work.

2.4.4 ACTIVITY - DEVELOP MODIFIED OBJECTS

Description

The purpose of this activity is to develop and unit test all Modifications to the S&S Total Solution to
satisfy the functions specified in the final approved Business Process Analysis documents, Business
Requirements Documents (BRD’s) and Functional Specifications.

S&S will develop the Modified Objects. These Modified Objects will be built as defined in City
approved BRD specifications.

All modified objects will be moved to the core S&S Total Solution and therefore all
modifications roll forward in all future upgrades.

City will test Modifications in Integration and User Acceptance Testing (UAT).
S&S Responsibilities
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Develop and deliver code for each Modificationidentified in the Modification Pricing Detail section of
this Scope of Work.

City Responsibilities

N/A.

Entry Criteria

Completion of specifications for Interfaces (BRDs).

Deliverables

Please see the reference for this sectionin Appendix B— Project Deliverables.

Completion Criteria

All Operational modification programming for each modification identified in the Modification Pricing
Detail section of this Scope of Work.

2.4.5 ACTIVITY - DEVELOP REPORTS

Description

The purpose of thisactivity isto develop and unittest the ad-hocreports for which City and S&S is
responsible forwriting.

The deliverable isthe completed code delivered to the ad-hocreporting portal.

S&S will provide updated Report Specifications as needed to support the maintenance of reportsinthe
future forthe reports for which S&S isresponsible.

City will provide updated Report Specifications as needed to support the maintenance of reportsin the
future forthe reports for which Cityisresponsible.

S&S Responsibilities

S&S will develop, unittestand deliver the reports for which S&Sisresponsible.

City Responsibilities

City will develop, unittestanddeliverthe reports forwhich City isresponsible.
Entry Criteria

Approval of Report Specifications.

Deliverables

Please see the reference forthis sectionin Appendix B— Project Deliverables.

Completion Criteria

Delivery of ad-hocreports for which S&Sisresponsible as defined in the Master Report Catalogand this
SOW.
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2.4.6 ACTIVITY— DESIGN AND CONFIGURE APPLICATION SECURITY

Description

The purpose of this activity is to train City to configure enQuesta system security forthe Production
environment.

There are two main parts to establishingenQuesta system security:

e establishthe appropriategroups (which drivethe access rights to enQuesta system workflows
and programs)
e associate the City usersto each group

Two spreadsheets willbe used to manage the group and user configuration. The Security Profile Log
definesthe properties and access rights for each group, and the User (Training) Matrix defines all

enQuestausers andtheirgroup(s) foreach enQuestauser,amongotherkey operator configuration. S&S
will reviewand instruct City on how to use these spreadsheets.

Cityisresponsible forestablishing the groups, and their associated workflow/program access rights, in
the Security Profile Log.

Afterthe Security Profile Logis complete with City-specificgroups, S&S will conduct enQuesta security
trainingto enable City to configure theirgroups, and associate users to each group, in the enQuesta
Production system. Groups can be configured and updated by importing the Security Profile Log spread
sheetintothe enQuestasystem. Associating users to groupsinthe enQuesta systemisamanual
configuration task.

The enQuestasecurity trainingis separate from Core Team and End User training. Both the enQuesta

security training and the configuration of the enQuesta security groups and users must be completed
before the start of Simulation.

S&S Responsibilities

ConductenQuestasecurity work shop and training.
Provide templates for Security Profile Log and User (Training) Matrix.

City Responsibilities

Complete and maintain the Security Profile Log and User (Training) Matrix.

Configure enQuesta system security forall groups and usersin the enQuesta Production system.
Entry Criteria

Business Process Analysis (BPA) documentation.

Deliverables

Please see the reference forthis sectionin Appendix B— Project Deliverables.

Completion Criteria

S&S andCity Confidential Scheduke “A’ - SOW Page 56 of 112



City-specificgroups and users are configuredinthe enQuesta Production system.

2.4.7 ACTIVITY - EXECUTE FUNCTIONALTESTING SCRIPTS

Description

City will lead the execution of the Functional Testing Scripts using the Functional Test Plan as a guide.
The pass / fail of each Test Script will be logged and managed by City in SpiraTest, an online test
managementtool. Issues will be clearly documented and triaged by a City SME first, before being
submitted to the appropriate S&S Projectteam member. Eachissue will be logged and priority givento
it based on mutual agreement by both parties. Issues are submitted and managed via SpiraTest so that

they are associated tothe properTest Script(s).

Issues will resolve into the following: training, unable to recreate, configuration, data conversion, out of
scope or software defect. Software defects willbe worked by S&S development and fixes are deployed
in controlled code deployments during Functional Testingon aschedule oras needed mutually agreed

to by S&S and City.

Functional testing will occurin the Train environment by City. S&S will stage code fix deployments

internallyandthenin TestforS&S verification beforedeployingto Train for City re-testingand

verification. Code fix deployments will be delivered to the Production environment once tested and

verifiedinTrain.

S&S Responsibilities

Assistinloggingand categorizingissues.

Resolve software defects, configuration and conversionissues and deploy fixes as per Completion

Criteriabelow.

City Responsibilities

Execute Functional Test Scriptsin SpiraTest.

Log and triage issues before submitting to S&S.
Re-test defects, configuration and conversionissues.
Entry Criteria

Train and Test environments deployed.

Creation of Functional Test Scripts by City.

Creation of Functional Test Schedule by City.

Initial Configuration complete.

Test Conversioninplace in Trainand Test.

Deliverables

Please see the reference for this sectionin Appendix B—Project Deliverables.
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Completion Criteria

All Functional Testing Scripts Executed.

S&S will correctall Priority 0 and Priority 1 defects and City will confirm the associated test cases have
beensuccessful re-tested priortothe start of the Integration Testing, unless otherwise mutually agreed
to by S&Sand City.

72.4.8 ACTIVITY — EXECUTE INTEGRATION TESTING

Description

City will lead the execution of the Integration Testing Scripts using the Integration Test Plan as aguide.
The pass / fail of each Test Script will be logged and managed by City in SpiraTest, an online test
managementtool. Issues will be clearly documented and triaged by a City SME first, before being
submitted to the appropriate S&S Projectteam member. Eachissue will be logged and priority givento
it based on mutual agreement by both parties. Issues are submitted and managed viaSpiraTest so that
they are associated tothe properTest Script(s).

Issues will resolve intothe following: training, unable to recreate, configuration, data conversion, out of
scope or a software defect. Software defects will be worked by S&S development and fixes are deployed

in controlled code deployments during Functional Testingon aschedule oras needed mutually agreed
to by S&S and City.

Integration testing will occurinthe Train environment by City. S&S will stage code fix deployments
internally and thenin Test for S&S verification first before deploying to Train for City re-testingand

verification. Code fix deployments will be delivered to the Production environment once tested and
verifiedinTrain.

In addition to the Test Scripts executed in the Functional Testing activity, Integration Testing
includes testing for:

modifications defined in scope and documented in approved Business
Requirements Documents (BRDs).

e interfaces defined in scope and documented in approved Business Requirements
Documents (BRDs).

e ad-hoc Reports defined in Master Report Catalog and Report Specifications.
e automated batch processing (Job Scheduler).
e portals.

For the testing of Interfaces, City and S&S are mutually responsible for providing data from
interfacing applications in a format required for testing.

S&S Responsibilities

Assistinlogging and categorizingissues.
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Resolve software defects, configuration and conversionissues and deploy fixes as per Completion
Criteriabelow.

City Responsibilities

Execute Integration Test Scriptsin SpiraTest.

Log and triage issues before submitting to S&S.

Re-test defects, configuration and conversionissues.

Entry Criteria

Modified objects, Interfaces, reports and portals deployed to Testand Train.
Creation of Integration Test Scripts by City.

Creation of Integration Test Schedule by City.

Configuration re-work as a result from Functional Testingcomplete.

Test Conversioninplacein Trainand Test.

No open Priority Oor Priority 1 issues from Functional Testing unless City and S&S mutually agree to
proceed.

Deliverables
Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Source and object code for modified objects, Interfaces, and reports have been delivered and approved

by City, and Integration Test Scripts have been executed. No open Priority Oor Priority 1 defects unless
City and S&S mutually agree to proceed.

2.5 ACTIVATE PHASE

2.5.1 ACTIVITY - PREPARATION FOR SIMULATION

Description

The purpose of Simulationis twofold:

e aMock Go-live cutoverfromthe Legacy System to the S&S Total Solution will be executed,
which willinclude:
o thelegacydata extractand conversioniscompleted overaweekend to practice the
conversion tasksinthe time window allotted for Go-live.
o conversionbalancing, the bill parallel and manual entry of any data needed to complete
the conversion processis practiced in the time window allotted for Go-live.
o User Acceptance Testing (UAT) will be completedin the weeks following the Mock Go-live
cutover. UAT:
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o includestesting of the enQuesta production system accordingto a test plan devised by
City. The UAT test plan typically comprises “Day in the Life” enQuesta workflows in that
for a set period of time City will run the daily utility processes (e.g., enter cash, readings,
bill cycles, calculate reminder notices, enteradjustments, etc.) in the enQuesta
Production system each day until all of the agreed business critical workflows,
modifications, interfaces, reports and portals have been tested. The UAT schedule can
mirror daily business operations, butitis not meantto be a parallel test where all
transactionsinthe Legacy Systemare also entered into the enQuesta Production
system. Daily Legacy data transactions can be setaside tobe inputinto the enQuesta
Production system, howeveritshould be sample size data, as opposed to an effortto
keep both systems synchronized with all transactions.

o typicallylastsfortwo (2) to four weeks (4), orfor a mutually agreed upon duration
definedinthe Project Schedule.

S&S and City will jointly create a Mock go-live cutoverschedule. City isresponsibleforcreatingthe UAT
schedule.

The Mock go-live cutover schedule will include:

a checklist that includes for each task the timing, schedule, and role responsible. All
roles and responsibilities and the resources assigned to those roles will be defined
along with individual contact information.

built in Go / No Go decision points, and City and S&S staff members who are
responsible for participating in each of the decisions.

third party vendor tasks and contact information. Note that City is responsible for
organizing third party vendors to support activities that will include hours outside of
normal business hours.

requirements and procedures for rolling back to the Legacy System in the event that
the Go-live is unsuccessful.

The UAT schedule will include:

the enQuesta workflows, modifications, interfaces, reports and portals that need to be
executed on a daily basis.

any system balancing activities that need to be executed on a daily basis.
user assignments and timeframes for all activities.

issue triage procedures with issues being addressed by City staff first before sending to
S&S.

S&S Responsibilities
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Create Mock Go-live cutoverschedule with City.
Assist City with UAT schedule.

Clty Responsibilities

Create Mock Go-live cutoverschedule with S&S.

Create UAT schedule.

Schedule conference room(s) that can accommodate City Mock go-live cutoverand UAT staff activities.
Schedule conference room forS&S Project team. See assumptioninsection4.1foradditional details.

Schedule internal staff and third party vendors to participate in Mock Go-live cutoverand UAT
(accordingto the schedules).

Entry Criteria

Successful Completion of Integration Testing.

Deliverables

Please see the reference for this sectionin Appendix B—Project Deliverables.

Completion Criteria

Mock Go-live cutoverand UAT schedule completed.

2.5.2 ACTIVITY - EXECUTION OF SIMULATION

Description

S&S will execute the Mock Go-live cutoveronsiteat the City business/operations location overthe
weekend identified in the Project Schedule. Balancing, reconciliation, manual data entry tasks and

smoke testing will occur as part of the Mock Go-live cutoverschedule. AGo/ No Go for Go-live decision
will be emulated aswell.

Startingthe first week after the Mock Go-live cutover, City willcommence UAT, which will last forthe
duration specifiedinthe UATand Project Schedule. Typically the durationistwo (2) to four (4) weeks.

S&S will be onsite tosupportatleasttwo (2) weeks. Daily meetings will be held between S&S and City
Projectteams to assess progress and make adjustments to the schedule as needed.

As the Mock Go-live cutover progresses and eventually completes, updates will be made to the Mock
go-live cutoverschedule. This updated document will becomethe draft Go-live cutoverschedule.

S&S Responsibilities

Execute assigned tasks Mock Go-live cutover.
Update Mock Go-live cutoverschedule based onresults.

Support City UAT.
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Triage and logissues reported during UAT.

City Responsibilities

Execute assigned tasks Mock Go-live cutover.

Execute UAT.

Triage and provide firstline of support for UAT issues.

Provide conference room(s)that can accommodate City Mock go-live cutover and UAT staff activities.
Provide conference room for S&S Project team. See assumptioninsection 4.1foradditional details.

Schedule internal staff and third party vendors to participate in Mock Go-live cutoverand UAT
(accordingto the schedules).

Entry Criteria

Mock Go-live cutoverand UAT schedule completed.

Security configuration complete.

Resources and conference rooms scheduled as per the Mock Go-live cutoverand UAT schedules.

Accessto City business/operations location is secured for S&S staff during normal, and outside, business
hours.

Deliverables
Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

Successful execution of Mock Go-live cutoverand UAT.

2.5.3 ACTIVITY - DELIVER TRAIN THE TRAINER TRAINING

Description

This activity addresses the execution of the Train the Trainer training activities as defined inthe

approved Training Plan. S&S will deliverthe Train the Trainertraining to prepare City to deliver End User
training.

Train the Trainertraining will consist of two weeks of classroom training (8 business days), which willbe
delivered by S&S personnel.

Train the Trainertrainingisaimed at instructing City training resources on how to deliver classes to end
users effectively using the S&S Total Solution software, training exercises and materials provided by S&S.
The City Train the Trainer resources must have attended Core Team trainingand be comfortable with
the S&S Base Solution. The Train the Trainertrainingfocuses on the fundamentals of delivering a
successful training course versus in depth workflow instruction.
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Clty will provide atrainingroom with a sufficient number of desktops to support the training activities
for one S&S trainerand City training resources. Training materials will be provided in PDF softcopy. City

has the right to use the training materials forall users forinternal purposes. S&S does not customize the
standard training materials for City-specificworkflows.

S&S Responsibilities

Prepare and deliver Train the Trainertraining onsite at City location.
Deliverstandard training materials.

City Responsibilities

Provide atrainingroom with properly configured work stations (see Training Plan) that can
accommodate both S&S and City staff. See assumptioninsection 4.1for additional details.

Schedule resources to attend training.

City Train the Trainerresources will train all City end users.

Entry Criteria

Training Invitationsissued to Train the Trainerattendees.

Deliverables

Please see the reference for this sectionin Appendix B— Project Deliverables.

Completion Criteria

All scheduled Trainthe Trainerresources have been trained or City has approved theirelection to not
attend scheduled session(s).

2.5.4 ACTIVITY - PERFORMANCE TESTING

Description

The purpose of this activity is to generate activity on the enQuesta Production environment to ensure
adequate performance in executing business critical workflows and batch processes. Activity can be
generated manuallyorwith automated tools to simulate the expected daily load on the S&S Total
Solution. The expected daily load should includeindividual transactions (e.g., navigating accountsin
inquiry), batch processes (e.g., billingaset of cycles) and running reports.

City will create a Performance Test schedule to specify timeframes and assigned resources for the daily
load activities.

The Performance Testis typically executed during UAT.

S&S Responsibilities

S&S andCity Confidential Scheduke “A’ - SOW Page 63 of 112



Monitor application, database, hardware and network performance associated with enQuesta
Production.

Consult with City regarding tunings needed to optimize performance for application, database,
hardware or network.

City Responsibilities

Create Performance Test plan.
Execute Performance Test plan.

Monitorapplication, database, hardware and network performance associated with enQuesta
Production.

Perform application,database, hardware or network tunings needed to optimize performance.
Entry Criteria

Integration Testingis complete.

Deliverables

Please see the reference for this sectionin Appendix B—Project Deliverables.

Completion Criteria

Mutually agreed-to performance tunings made.

2.5.5 ACTIVITY - PREPARATION FOR GO-LIVE CUTOVER

Description

The purpose of this activity is to planfor the initiation of the use of the S&S Total Solution in day-to-day
operations of City and for the cessation of use of the current Legacy System.

A Go-live cutoverschedule will be created, which will include:
e the Go-live cutovertasks to be executed over Go-live weekend.

e achecklistthat includes for each task the timing, schedule, and role responsible. All
roles and responsibilities and the resources assigned to those roles will be defined along
with individual contact information.

e Duiltin Go / No Go decision points, and City and S&S staff members who are responsible
for participating in each of the decisions.

e third party vendor tasks and contact information. Note that City is responsible for
organizing third party vendors to support activities that will include hours outside of
normal business hours.
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e requirements and procedures for rolling back to the Legacy System in the event that the
Go-live is unsuccessful.

o thetargetedschedule forbusiness operationsto be performedinenQuestaatleast forthe first
two (2) weeks, includingweekends, e.g., when to send out the first bills from enQuesta (aftera
bill printreview) and generally what each functional areawould like to accomplish the first two
weeksinorderto satisfy business operational requirements.

o Collection notices and/or disconnects are suspended during Go-live and for a period of
time after Go-live (typically 2-4 weeks and outlined in this Go-live plan, the durationis
generally driven by the client) to ensure all processes are running as expected and allow
both City and its customerto adjustto the new S&S Total Solution.

e issue triage procedures with issues being addressed by City staff first before sending to
S&S.

A Project Close document will be created jointly by S&S and City that will detail the issues that
need to be resolved for Project close. This document, also referred to as a Punch List, will
contain the agreed upon priority 0 and 1 defects that need to be resolved before a) go-live and
b) project close (end of post go-live). Remaining in scope deliverables that need to be
implemented or issues that need to be resolved will also be added to this document.

Issues and defects reported after go-live will be addressed and resolved according to their
priority under maintenance and support guidelines and cannot be added to the Project Close
document.

S&S Responsibilities

Create Go-live cutoverschedule.
Work with City to create Project Close document.

City Responsibilities

Assist with creation of Go-live cutoverschedule.

Work with S&S to create Project Close document.

Schedule conference room(s) that can accommodate City Go-live staff activities.

Schedule conference room for S&S Project team. See assumptioninsection4.1foradditional details.

Schedule internal staff and third party vendors to participate Go-live activities (according to the
schedules), especially where tasks outside of normal business hours are required.

Entry Criteria
Mock Go-live cutoverand UAT complete.
Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.
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Completion Criteria

Go-live cutoverschedule is complete.

Project Close documentiscomplete.

2.5.6 ACTIVITY - EXECUTION OF GO-LIVE CUTOVER

Description

The purpose of this activity isto initiate use of the S&S Total Solution in day-to-day operations of City
and to cease use of the current Legacy System.

The Go-live conversion and tasks included in the Go-live cutover schedule willbe implemented,

executed and completed by both City and S&S, as assigned inthe Go-live schedule, including each of the
Go / No Go decision points.

Duringthis activity, all components of the S&S Total Solution will be migrated to the Production
Environment supported by the agreed upon tools and procedures. Network and otherenvironment
settings will be updated to activate communication between various Production environments.

The Legacy System will cease to be used for day-to-day operations but may continue to operate for
reference orresearch purposes as deemed necessary by City. The ongoing support and maintenance of
the Legacy System will continue to be the responsibility of City following Go-live.

S&S will be onsite to support Go-live activities foratleast two (2) weeks.

S&S Responsibilities

Execute tasks accordingto Go-live cutoverschedule.
Triage and logissues reported during Go-live.

City Responsibilities

Execute tasks according to Go-live cutoverschedule.

Triage and provide firstline of supportforend userissues.

Provide conference room(s)that can accommodate City Go-live staff activities.

Provide conference room for S&S Projectteam. See assumptioninsection 4.1foradditional details.

Schedule internal staff and third party vendors to participate Go-live activities (according to the
schedules), especially where tasks outside of normal business hours are required.

Entry Criteria
Completion of End User Training.
Completion of Go-live cutoverschedule.

Completion of Performance Testing.
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Agreed upon priority0and 1 defects listed asrequired for go-live in the Project Close document are
resolved.

Deliverables
Please see the reference for this sectionin Appendix B— Project Deliverables.

Completion Criteria

Deliverable acceptance form authorizing Go-Live isreviewed and approved by City Project Manager.

The Go-Live cutoverhas been completed successfully. The S&S Total Solutionisin use in day-to-day

operations. All components of the S&S Total Solution, related third party applications, and related
application databases are migrated to the Production Environment.

2.5.7 ACTIVITY—-POST-GO-LIVE SUPPORT

Description

The purpose of this activity is for S&S to assist City inthe resolution of all functionaland technical issues,
concerns, and errors, jointly referred to as “issues” or “defects”, related to the operations of the S&S
Total Solution.

S&S shall provide three (3) calendar months of support following the Go-Live date.

City will provide the firstline of supportto End Users and attempt to resolve issues using the training
materials, S&S Total Solution documentation, and the design documents. Issues related to the S&S Total
Solutionthat cannot be resolved will be escalated to S&S forsupportalong with the detailed
information required for S&S to troubleshoot.

The ongoing production operation for the S&S Total Solution will be the responsibility of City following
the Go-Live date with the support of S&S. S&S will correct or offer solutions forall defects associated
with S&S delivered configuration, enhancements, interfaces, scripts, cases and portals, reported by City
duringthe initial three (3) months of production system operation, excluding baseline defects. S&Sis

not responsible for defects associated with S&S delivered configuration, enhancements, interfaces,
scripts, cases and portals that have been changed by City without S&S’s written approval.

During this period, S&S and City will provide a monthly assessment report of the operations and
issues of the S&S Total Solution, including progress on the items identified in the Project Close
document.

Issues and defects reported during post go-live will be addressed and resolved according to
their priority under maintenance and support guidelines and cannot be added to the Project
Close document.

S&S Responsibilities

Support Post Go-live activities.

Assistinloggingand categorizingissues.
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Resolveissuesidentifiedinthe Project Closedocument.
Work with City to create monthly assessmentreports.

City Responsibilities

Operation of the S&S Total Solution.

Log and triage issues before submittingto S&S.

Re-test defects, configuration and conversionissues.

Resolve issuesidentified in the Project Close document.

Work with S&S to create monthly assessment reports.

Entry Criteria

Go-Live

Deliverables

Please see the reference forthis sectionin Appendix B—Project Deliverables.

Completion Criteria

All post go-live monthly assessment reports submitted.

Agreed upon priority0and 1 defects, and any remainingissues listed as required for post go-live in the

Project Close document are resolved.
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3 PROGRAM PRICING BY PROJECT AND PHASE

3.1

PRICE FOR PROJECT

See Software Implementation Services Agreement—Schedule “B” - Fee Structure & Payment Schedule.

‘3.1.1 SOFTWARE MODIFICATION DETAIL

Modifications are listed within RFP Response S&S provided to City (see Section D. Cost Proposal). Many
of these can be taken care of through small changesto business processes, orrequire furtherdiscussion
to properly price. The cost was determined based on S&S’s interpretation of the associated
requirements. Itis expected thatthese modifications will be more thoroughly reviewed as part of the
Discovery and Business Process Analysis phases of this Project. A Change Order will be required ifitis
determined that the detailed requirements are collectively more complextoimplementthan was

believed with the original interpretation.

3.1.2

INTERFACE DETAIL

The followinginterfaces have been scoped and included as part of the project deliverables. Any work or

changes needed tothe 3™ party system (asystemthat is currently in place and enQuestawill be

integrating to) ora City network or hardware componentis the responsibility of City orthat 3™ party
system vendor viaCity.

Accela: Accela Permits, Customer Account Info Target: flatfiles
Permitting Info, Meter
System Installation Info Source:
(Guidesheet Info) database read
CityWorks: CityWorks Work Order Info, | SRs needing WOs, | 2 way exchange New —Plus
Water Work Water Meter Info | Water Meter Info of data with additional info
Order System (new, replacement, (new, new system and needed for
etc.) replacement, etc.) with vendor vendor mobile
mobile app app
FCS by ITRON ITRON Water Meter Water Meter 2 way XML files
(COSSQL/FCS): Readings Routes
Water Meter
Readings
N_sight by Neptune Water Meter Water Meter 2 way flat/XML
Neptune: Readings Routes files
Water Meter
Readings
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WeighMaster IS Scalehouse Charges - 1 way flat files
(Misc), Charge (misc. charges,
Description address
updates), also
database read
(charge
description)
Linko Linko Sewer Charges - database read
and/or flat files
New SWC Rubicon Extra Refuse Changesin Refuse | 2 way exchange New
System Charges Services, Address of data
(Rubicon) updates,
Responsible Party,
Routes
Ebill Customer In-House Web Payments & Daily Acct Info database
Web Portal Status, New Web (latest balance, read/write, also
(Alternately Access Requests, payment, etc), 1 way flat files
would consider Paperless or Paper PDFs of Bills, 24 (for PDF bills)
web Requests, Senior months of PDF
component by Disabled Request, Bills for newly
Firm) ACH (Web approved web
Recurring) Requests | service, Status of
Senior Disabled
Credit request,
Status of ACH
(Web Recurring)
iNovah : System Daily PaymentsFile, | PDFs of Bills, Excel | 2 way flat files,
Payments Over | Innovators "Pending" Spreadsheet of also database
the Counter Payments, Excel Bills read for
Spreadsheet of Bills "Pending"
payments, &
Excel Files
Remittance Spokane Daily Payments File 1 way flat files
Payment: County
Payments Batch
Check
Processing
(County)
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Customer- US Bank Weekly ACH File 1 way flat files
Initiated ACH
US Bank EPAY, US Bank Daily Payments File All Account 2 way flat files
WEBPAY, and Balances to IVR,
IVR: Online & Web Recurring
Phone Payment Just
Payments Before Due Date
Ubill IVR: In- Cisco Account's Total database read
house IVR Due, Last Reading,
Usage, etc.
Satori & Pitney Pitney & Corrected Mailing | PDFs of Bills, Final | 2 way flatfiles
Bowes: Bowes Addresses Notices, List of
Mailroom Addresses
address
verification
system
FMSII: Financial Mitchell - Daily GL File 1 way flat files
System Humphrey
& Co.

XC2: Water XC2 Customerinfo to Address, database read New
Backflow Software see for matching ownership, (custinfo), 1
software (SwiftComp contact info way flat files

ly) updates (address
updates)
Water DB in-House Curb and ARB database read
(COSWATER): (saL) Locations for
via Direct Read Collection Orders
GIS Database in-House Curb and ARB database read
(COSGIssQL): (saL) Locations for
via Direct Read Collection Orders,
Parcel Info,
Senior/Disabled Tax
Exempt Status
Archive Oracle In-house Financial database read
DB (ACSA): Transaction and Bill
Historical Data Histories
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SSRS: Sequel Custom reports data needed for database read
Server Reports
Reporting
Studio
OnBase Hyland Bill and Check 1 way search
(Version 17): Software Images (from and retrieval of
Document County and Fairfax), image files
Imaging System Collection
Paperwork?
(CRM): Incapsulate 2 way exchange
Customer (SalesForce of data
Relationship partner)
Management

3.1.3 CHANGE ORDER RATES

Additional services willbe made available at the rates listed inthe table below forapproved Change
Orders (as definedin the Software Implementation Services Agreement). S&S will hold these rates
effectiveforthe duration of this Scope of Work.

Resource Resource Hourly
# Title Role Description Rate
1 For All Resources SOW Blended Rate $175

3.1.4 PAYMENT MILESTONES

Please referto Software Implementation Services Agreement—Schedule “B” — Fee Structure & Payment
Schedule.

4 PROJECT ASSUMPTIONS

Certain assumptions were made when determining the level of effort required to performthe services
includedinthis Scope of Work. These assumptions fallinto the areas described below.

4.1 GENERAL

¢ Cityrecognizesthat competinginternal initiatives may be a risk and a challenge to the Project
Team and the implementation. City willbe responsible for ensuring that the appropriate actions
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4.2

4.3

are takento avoid any impact to the Project Schedule, staffing, and costs due to any competing
projects.
Go-Liveis projected to occur 12 months after projectinitiation (Go-live would occur at the end
of month-12). Inthe eventthat City extendsthe Project dates fortheirown purpose, or requests
work beyond the scope as specified in this Scope of Work, S&S may requesta Change Orderto
add costsin accordance with the Software Implementation Services Agreement and this Scope
of Work.
Two conference rooms need to be established forthe Project:
o Conference roomforjoint City and S&S meetings and workshop. This conference room
must be large enough to accommodate both S&S and City Project teams.
o Conference roomforS&SProjectteam.S&S requiresaconference roomforinternal
S&S meetings and daily work for the duration of the project.

Both conference rooms must have powersources, high-speed wireless internet connection, a
telephone, awhiteboard, and a networked printer that S&S staff can access. The joint
conference room must have a projector.

PROJECT STRUCTURE

City will have a Project Manager to oversee all components of this Project. S&S will also have a
Project Manager assigned.

The City Project Manager will have the assistance of the City Core Team throughout the life of
the Project. The City Core Team will have members fromall functional areas and will help with
the coordination of theirrespective area of expertise. The City Core Team will be involvedin
decision making forthe Project.

City will have a Steering Committee that will be comprised of key City executives and Project
stakeholders. The City Project Manager and the S&S Project Manager will presentajointreport
to the Steering Committee regarding the status of the Project.

S&S’s Executive Sponsor will participatein Steering Committee meetings via conference call
unless both City and S&S agree to an alternative arrangement.

STAFFING

S&S has proposed a planthat generally does not require weekend work or overtime to complete
this Project; however, both City and S&S acknowledge that modest amounts of overtime work
may be required at critical points to maintain the Project Schedule. Itis expected that
Simulation and Go-Live will require weekend work.

City will staff the Project with qualified resources that are familiar with City’s business processes
and practices. These resources must possess the necessary competencies, capabilities, and
dedicationto complete project activities accurately and ontime.

City willempowerthe Core Team to make decisions related to configuration and business
processes, recognizing thatas the solutionis tested, adjustments to the solution set-up may be
required.

Itis expected that S&S staff will be on-site periodically for the Project duration. S&S’s typical
travel schedule will enable each S&S staff memberto be on-site at the City location Monday
afternoons by 2:00 PM EST and remain locally through Thursday. During high activity phases of
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the project, on-site presence may include after hours, all day Monday, all day Friday, and some
weekends. City willensurethat the S&S staff will have access to their working environments
during these off-times.

e Go-Live Support work will be performed by a combination of on-site and off-site personnel as
deemed appropriate by the Project Managementteam. City will provide remote access for S&S
staff members working off-site as needed.

e Citywill notify S&S of any third-party engagements brought on by City that could impactor
compete with resources for this Project.

e S&S will considerany third parties engaged by City to support aspects of the Project to be part
of City’steam.

4.4 PROJECT MANAGEMENT

e S&Sisresponsiblefor managingthe Projectalong with the City Project Manager. S&S has been
retained to lead City through the implementation process based on their experience and this
Scope of Work.

e S&Sisresponsiblefor maintainingthe Project Schedule. S&S will directly updatethe Schedule
for all S&S resources/tasks. The City Project Manager will update the S&S Project Manageron
any City tasks, which will allow the S&S Project Managerto update the Schedule. All Project
documents will be maintained in electronicversions. Allfinal version documents will be clearly
marked as the “Final” version.

4.5 TECHNOLOGY

e Theresponsibility forthe deployment of City approved code updates belongs to S&S through
Go-Live.
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APPENDIX A — DEFINITIONS

Throughoutthis Scope of Work, the following words and expressions shall have the definitions setforth
below. Termsthatare notexpressly defined below or elsewhere in this Scope of Work shall have the
meanings ascribed tothem in the Software Implementation Service Agreement.

Batch Processes | Consists of enQuestabatch processes that can be driven by Job Scheduler,
(JobScheduler) | specifically: Billing Processes (meter reading, billing validation, pre-billing
exception process, calculation, e-bill calculation, bill printing), Back Office
Processes (general ledger, trial balance) and Collection Processes (notices,
delinquencies, penalties, credit fund transfers, installments or promise to pay,
shut-offs).

Bill Parallel Process of comparingbills generated fromthe Legacy system and the new S&S
systemto compare mass volumes of rates and charges.

Change Order The process used throughout the Project for requesting, reviewing, scoping and
process approving changesinthe Scope of Work.

Code Anyobjector code delivered from S&S to the Customer environment, or code
Deployment moved from one Customerenvironmenttoanother.

Configuration Process of performing table updatesand algorithm changesto the systeminorder

to have the system perform such that the Customer’s specificuser requirements
are met. Configuration does not require programmatic software changes.

Core Team The Core Team consists of part and full time functional and technical resources
identified by the Customerfor this Project.

Data Mapping The process of assigning legacy system dataelements to target system data
elements.

Deliverable Project component thatcan be a tangible orintangible andis produced or
provided as part of the projectto supportthe completion of the Project.

Functional Test | Functional Testing entails testing individual enQuesta workflows to ensure each
workflow functions as designed with specific configuration and conversion data.
Each workflow is tested independently before testinginthe contextand
sequencing of the Customer’s defined work schedule.

Interface Passing of data between two separate and distinct systems.
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Integration Test

Integration testing entails testing enQuesta workflows, modifications and
interfaces with multi-step processes, from startto finishin the contextand
sequencing of the Customer’s defined work schedule. This testing will take place
with Customer specific configuration and conversion data.

Legacy system

Reference tothe current Customer systemthatis beingreplaced.

Modification or
Modified Object

Custom code that is inserted into the standard enQuesta code. All modifications
developed forthe Customerwillbe rolled into the base. In this document
Modified Objectis used as a synonym for Modification.

Priority O
(Showstopper)

A reportedissueis only considered aShowstopperwhen the utility cannot
continue with their daily processes untilthe issue is resolved. There is nowork
around.

e DailyProcess hasbeenhalted by a critical error
e Applicationand/orDatabase Serveris down
e Webconnectisdown

e enQuestaReporting Center (ERC) is down
e JobSchedulerFailures

Priority 1 (High)

Business critical issue, but not preventing all users from getting theirwork done. A
work around exists to continue with daily processes.

e Discrepancyincollectionsrunsheet

e Processingcreditrefunds

e HandHeld Upload/Download

e Deposits

e Systemerrorsthat have workarounds

e Calculation errorsimpactingasmall number of records

Priority 2 The issue hasa work around that can be used until theissue s
(Medium) resolved.
e A particularwork ordercannot be updated
e DocumentDesignertemplate changes
e Work Queues
Priority 3 (Low) | Theissueiscosmeticor requested functionality that will be considered fora
future version. (Ex. Columns displayed on a particular screen.)
S&S Total The term used to describe the entirety of the system being delivered by S&S,
Solution includingthe S&S Base solution (four enQuesta environments) and also supporting
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software thatisin scope, such as Capricorn Customer Self-service portal,
enQuestaAnalytics, Mobile Workforce Management (enQuestalink).

S&S Base The term used to describe the enQuesta Production, Conversion, Train and test
Solution environments.

Test Conversion | A TestConversion Partial refersto an extract and conversion of a subset of the

— Partial legacy data, such as converting customeraccounts and metered/billed services,
but notassociated history orfinancial information (e.g., AR, deposits and Write-
offs). Thisisused or planned forinthe Project Schedule as a precursortest step to
the firstconversionif both S&S and City determine its necessity as a method of
proving out the extract process before the first full conversion.

Test Conversion | A TestConversion—Fullisan execution of the conversion processes and programs
— Full for the entire legacy dataset, including customer accounts, metered/billed
services, customer AR, deposits and write-offs and customer billing, consumption
and service order history.

Test Script Describes what steps and actions are required to test a particularfeature or
function aswell as the expected results.
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APPENDIX B — PROJECT DELIVERABLES

0 n/a

n/a

Contract
Signing

Contractis signed

n/a

n/a

1 Initiate

2.2.1 Activity —
Initial Project
Management
Officelaunch

Project
Launch

There will be a meeting to
launch the project with the
Project Managers from
both teams. Topics covered
may include: organization
of the jointproject team,
establish Project Team
Contact List, dates and
times for the Project Kickoff
Meeting, templates to be
used for project
documentation. Agenda
and meeting notes will be
deliverablecriteria.

Co-
responsib
ility

MS Word

2 Initiate

2.2.2 Activity —
Assemble Project
Team

Assemble
Project Team

S&S and City will each
assign stafftothe project
team resource roles as
describedinthe scope of
work.

Co-
responsib
ility

MS-Word

3 Initiate

2.2.3 Sub-phase
— Construct
Initial Project
Documents

Initial Project
Documents

Defines mission, scope,
major deliverables, high
level Project Schedule, issue
andrisk management
procedure, organizational
chart, roles and
responsibilitiesand project
management. Documents
include:

a. Project Charter

b. Risk management
plan

c. Communication
plan

d. Change
management plan

Co-
responsib
ility

MS-Word

S&S andCity Confidential

Schedule “A” - SOW

Page 78 of 112




Initiate

2.2.4 Activity —
Establish Project
Infrastructure

Project
Infrastructure
Plan

The project infrastructure
planthat details each
environment’s
specifications and
supporting networking,
hardwareand software
requirements is complete.

S&S

MS-Word

Initiate

2.2.5 Activity —
Install S&S Base
Solution

Installed S&S
Base Solution

This deliverabledocument
confirms S&S hasinstalled
the enQuesta Production,
Conversion, Trainand Test
environments and
conducted the appropriate
testing to demonstrate and
document that the
software and associated
databases were properly
installed, configured, set
up, operational and ready
to begin design phaseof
project.

S&S

MS-Word
(confirms
completion)

Initiate

2.2.6 Activity —
Project Kick-off
Meeting

Project Kick-
off Meeting

This session will havethe
intent to educate
stakeholders to the overall
approach to the project.
City Project Management
and S&S Project
Management jointly
providethis orientation
overview using material
based on the Project
Charter.

Co-
responsib
ility

MS-
PowerPoint

Initiate

2.2.7 Activity —
Develop Initial
Project Work
Schedule

Approved
Initial Project
Schedule

The initial ProjectSchedule
is drafted by S&S andis
revised and approved by
S&S and City. It represents
the starting pointfor the
project. The schedulewill
outlineall tasks to
complete the overall
project and have resources
from S&S and City assigned
and properly allocated
based on the resources

S&S

MS Project
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availability. Future

deliverables will be updated

with additional detail later
inthe project as those
details aremore clearly
defined.

Initiate

2.2.8 Activity —
Establish Project
Tracking Tools

Installed
Project
Tracking Tools
Verification

The Project Tracking Tools
have been installed and
configured for project

management requirements.

S&S

City Project
Team access
provided.

Initiate

2.2.9 Activity —
Establish Project
Management
Reporting

Project
Management
Reporting
(Month 1 to
Month 17)

1.

Project Management
Meetings —Each week
(or as established with
the PM team) there will
be a project
management meeting
to includeall Team
Leads. Projectstatus
will bereviewed and
the next week’s
priorities will be
established.

Project Team Meetings
— monthly, or as—
needed, each Project
Manager will conduct
group and/orindividual
meetings with
respective team
members to review
their work assignments
soas to gather
informationregarding
the overall Project
status, to identify
obstacles to successful
completion of tasks,
andto provide needed
assistanceand
coaching.

Status Reports — A
weekly (or as
established with the
PM team) status report
which documents prior

S&S

MS Word
and/or MS
PowerPoint
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accomplishments,
upcoming activities,
pastdue activities, key
actions, decisions, and
issues with estimated
completion dates, and
project risks.

4. Project Schedule: The
monthly deliverable
encompasses updated
tasks, percent
complete and
milestone completions,
includingresource
updates and timeframe
updates.

5. Quarterly Steering
Committee
Report/Presentation

City will provideanswers to
the BPA questionnaireprior
to Discovery and BPA. This

2.3.1 Activity — includes standard utility
Completed ) . . MS-Word
. Prepare for and configuration questions .
10 | Design ) BPA ) ) City and/or MS-
Discovery . . ineach functional area.
Questionnaire . Excel
Workshops This will beused to prepare
for the sessions and guide
the sessions more
efficiently.
City will provideS&Sa set
of current system artifacts
which will serveas a basis
2.3.1 Activity — for Discovery, BPA and
) . MS-Word
. Prepare for Current State | configuration.Examples of .
11 | Design . . . . City and/or MS-
Discovery artifacts artifacts requested include Excel
xce
Workshops listoflegacyrates, GL
mapping, serviceorder list,
letters, formal written
policies and tariffs, etc.
2.3.1 Activity — Discovery S&S will provide City with
12 | Design Prepare for Worl;shop anagenda and schedule S&S MS-Word
Discovery Agenda & detailing topics covered and
Workshops Schedule

timeframes, as well as
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resources required, for the
Discovery Workshops.

13

Design

2.3.2 Activity —
Conduct
Discovery
Workshops

Completed
Discovery
Workshops

Discovery Workshops
completed as confirmed by
attendance sign-insheets.

S&S

MS-Word
(confirms
completion)

14

Design

2.3.3 Activity —
Data Conversion
Plan

Approved
Conversion
Plan

The Approved Conversion
Plan defines processes and
tools that govern data
mapping, data cleansing,
technical design,
development and testing.
The document will contain
aroadmap of current data
repositories includedinthe
Project conversion
landscape. Itwill definethe
amount of historical data
that will be converted, and
procedures that will be
used to validatethe
conversionsuccess and to
identify data conversion
problems.

S&S

MS-Word

15

Design

2.3.4 Activity —
Data Mapping

Completed
(initial) Data
Mapping
Document

This document defines the
data mappings between the
legacytables and the
stagingtables,as well as
required target system data
that are missingfroma
legacy and the method for
resolvingthe data gaps.
The data mapping
document will alsoinclude
a high level description of
custom data manipulation
needed. Each field for all
applicable Legacy System
tables will bemapped to
the target stagingtables
andfields.

City

MS-Excel
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Completed process and
- ti developed t
2.3.5 Activity — Completed routines developed to
extract the relevant legacy
. Develop Legacy Legacy Data . . . Extract
16 | Design . data, defined in the Data City .
Data Extraction Extract . . Routines
. Mappingdocument, ina
Process Routines .
format for loading
enQuesta stagingtables.
. Completed . . . .
2.3.6 Activity — Orientation trainingsession .
Core Team Confirmed
Prepare for Orientation: conducted by S&S to by trainin
17 | Design Business Process ! ron: prepare the City Core Team | S&S ¥ r' ! 'g
. BPA . sessionsign-
Analysis Worksh for the Business Process 1 sheet
Workshops o.r S op Analysis Workshops. 1nsheets
Training
Agendas for each workshop
will be provided to City. The
. agenda will contain
2.3.6 Activity — . .
BPA meeting topics and
Prepare for . . MS-Word
. . Workshops expected durations. City
18 Design Business Process . . S&S and/or MS-
. Agenda & will usethis agenda to
Analysis . Excel
Schedule determine attendees and
Workshops . .
providea listof attendees
to S&S to be includedinthis
agenda document.
2.3.7 Activity — Completed
Conduct Business BPA Workshops completed MS-Word
19 | Design Business Process | Process as confirmed by attendance | S&S (confirms
Analysis Analysis sign-insheets. completion)
Workshops Workshops
. Approved Business Process
2.3.8 Activity — .
Develon Busi A 4 BPA Analysis documents
20 | Design evelop usm@s pprove outliningall componentsto | S&S MS Word
Process Analysis | Documents . . .
be includedinthe Project
Documents .
going forward.
2.3.9 Activity —
Completed e
Conduct S Modification & Interface
Modification & Modification Analysis Workshops MS-Word
21 | Design & Interface Y p S&S (confirms
Interface . completed as confirmed by )
. Analysis . completion)
Analysis attendance sign-insheets.
Workshops
Workshops
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S&S will develop Functional
Design Specifications for
the Modified Objects and
Interfaces. These
specifications willbe based
upon the information

2.3.10 Activity— Business obtained duringthe
Develop Business | Requirements | Business Process Analysis
Requirements Document workshops and
Document (Functional supplemented with
22 | Design (Functional Specifications | information provided by S&S MS-Word
Specificationsfor | for City staff duringthis
Modifications, Modifications, | activity.The Interface
Interfaces and Interfaces and | Specificationswill,ata
Portals) Portals) minimum, contain Interface
Name, General Description,
Data Fields and Definitions
needed for the Interface,
Triggers when applicable,
High Level Error Handling
guidelines.
This deliverable document
confirms S&S hasinstalled
Capricorn Productionand
Test environments and
2.3.11 Activity - Insta.lled conf:iucted the appropriate
. Capricorn testing to demonstrate and MS-Word
. Install Additional . )
23 | Design Software Production document that the S&S (confirms
. and Test software and associated completion)
Environments .
Environments | databases were properly
installed, configured, set
up, operational and ready
to begin design phase of
project.
This deliverable document
confirms S&S hasinstalled
Installed the enQuesta Analytics
2.3.11 Activity— | enQuesta Production/Development
24 | Design Install Additional | Analytics environmentand | :\gzn\?{:’;ﬂ
Software Production/ conducted the appropriate .
Environments Development | testingto demonstrate and completion)
Environment document that the
software and associated
databases were properly
installed, configured, set
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up, operational and ready
to begin design phase of
project.

25

2.3.11 Activity—

. Install Additional
Design
Software

Environments

Installed
enQuestalink
Production
and Test
Environments

This deliverable document
confirms S&S hasinstalled
enQuestalink Production
and Test environments and
conducted the appropriate
testing to demonstrate and
document that the
software and associated
databases were properly
installed, configured, set
up, operational and ready
to begin design phase of
project.

S&S

MS-Word
(confirms
completion)

26

2.3.12 Activity—
Design Develop Training

Plan

Approved
TrainingPlan

Approved TrainingPlan
consistingofatraining
approach thatoutlines
learninggoals and
objectives for major target
audiences.

S&S

MS-Word

27

2.3.13 Activity—
Conduct Core
Team Functional
Training

Design

Completed
Core Team
Functional
Training

Two-week functional
training conducted by S&S,
and confirmed by training
sessionsign-in sheets, to
educate the City Core Team
on enQuesta functionality
to prepare for writingand
executing test scriptsand
begin practicingtheir new
business process workflows
inenQuesta.

S&S

Confirmed
by training
sessionsign-
insheets

28

2.3.14 Activity —
Report Design
and
Specifications

Design

Master
Report
Catalog

The Master Report Catalog,
will listall needed ad-hoc
reports to be used as part
of daily, weekly, monthly
business production.The
Master Report Catalog will
be used to identify,
document and define scope
required ad-hoc.

S&S w/
City
Support

MS-Excel
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2.3.15 Activity—

Approved Testing Plan
providinga roadmap for

. ) Approved .
29 | Design Develop Testing Testing Pl planned testing phases S&S MS Word
esting Plan
Plan & includingrelationship to
other Projectactivities.
Detailed schedule for all
2.3.16 Activity— testing activities for the
. Develop Functional Functional Test phases. This .
30 | Design ) o i City MS-Excel
Functional Test Test Schedule | schedulewill identify
Schedule assignments to individual
responsibleteam members.
2.3.17 Activity—
31 | Design Develfap Stahda rdTest | S&S v§/| Il provide st'a ndard S&S SpiraTest
Functional Test Scripts functional test scripts.
Scripts
Usingthe template,
samples, supportand
2.3.17 Activity — . 'p .pp .
Develo Completed limited assistance provided
32 | Design op Functional by S&S, City will create City SpiraTest
Functional Test . . .
. Test Scripts functional test scripts,
Scripts . .
organized by business
process, for review by S&S.
2.3.18 Activity— o .
Conduct Completed enQuesta Administrator Confirmed
. enQuesta training conducted by S&S, by training
33 | Design enQuesta . . L S&S . .
o Administrator | andconfirmed by training sessionsign-
Administrator . . - .
o Training sessionsign-in sheets. insheets
Training
Detailed schedule for all
2.3.19 Activity— testing activities for the
Develo Integration Integration Test phases. .
34 | Design p. & } € .p ) ) City MS-Excel
Integration Test Test Schedule | This schedulewill identify
Schedule assignments to individual
responsibleteam members.
With supportand limited
assistancefromS&S, City
2.3.20 Activity — will createintegration test
Completed .
. Develop . scripts, for each developed . .
35 Design . Integration . . City SpiraTest
Integration Test . object (modifications,
. Test Materials | .
Materials interfaces, portals, reports,
conversion routines), for
review by S&S.
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36

Build

2.4.1 Activity —
Develop Initial
Configuration

Configured
The Solution:
Initial
Configuration

Configuration will bedriven
by decisions documented
duringthe Business Process
Analysis workshop. S&S will
lead and manage the
configuration activities,
with participationand
supportby City functional
andtechnical teams. The
configurations will be
developed hand inhand
with City to facilitate
knowledge transfer.

S&S

System
Configuratio
n

37

Build

2.4.2 Activity —
Execute
Conversion Tests

Conversion #1
executed

Successful data conversion
of data elements from the
stagingtables to the
enQuesta solution. Delivery
of conversion reports which
includes kickoutdata
elements and counts of
converted data for
balancingagainstthe legacy
extract.

S&S

MS Excel

38

Build

2.4.2 Activity —
Execute
Conversion Tests

Conversion #2
executed

Successful data conversion
of data elements from the
stagingtables to the
enQuesta solution. Delivery
of conversion reports which
includes kickoutdata
elements and counts of
converted data for
balancingagainstthe legacy
extract.

S&S

MS-Excel

39

Build

2.4.2 Activity —
Execute
Conversion Tests

Conversion #3
executed

Successful data conversion
of data elements from the
stagingtables to the
enQuesta solution. Delivery
of conversion reports which
includes kickoutdata
elements and counts of
converted data for
balancingagainstthe legacy
extract.

S&S

MS-Excel
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S&S will deliver completed

S&S system
Y code for the S&S
Interface .
responsiblelnterface
sourceand . _
executable Objects deemed within
2.4.3 Activity — code scope of the project. The
Develo rogram/executable code
40 | Build P (Completed program/ S&S Code
Interface for each development
Code for each .
Programs object has been developed,
Interface fully unittested and
Object - S&S suc.cess ully unittested a
. delivered based on
Side of . .
functional and technical
Interface) e
specifications.
City will deliver completed
code for Interface Objects
engaging (non S&S) third
City system party applications deemed
Interface within scope of the project
sourceand (Programs that require to
2.4.3 Activity - executable :send/recelve d:f\ta .
Develo code interchanges with third
v .
41 | Build P (Completed party applicationsand the City Code
Interface
Code for each | system). The
Programs
Interface program/executable code
Object- City | for eachdevelopment
Side of object has been developed,
Interface) successfully unittested and
delivered based on
functional and technical
specifications.
Delivery of completed code
The Solution for each Modified Object as
Modified defined in the approved
Objects and specifications.The
2.4.4 Activity — executable program/executable code Object and
42 | Build Develop code for each development S&S executable
Modified Objects | (Completed object has been developed, code
Code for each | successfully unittested and
Modified delivered based on the
Object) functional and technical
specifications
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Completed
Code for each

Delivery of completed code
for each Report Object. The
program/executable code
for each development
object, has been

o Modified . Object and
. 2.4.5 Activity — . successfully unittested and
43 | Build Report Object . S&S executable
Develop Reports (5&S delivered based on the code
Report Specifications. This
Developed . . L
deliverablewill functionin
Reports) . .
accordancewithassociated
Specification
Documentation.
o This workshop will be led by
2.4.6 Activity —
. Workshop For | S&S to educate MID on the
Designand .
. - Security steps and procedures for MS-
44 | Build Configure . . . S&S .
R Design & Set- | the configuration ofall PowerPoint
Application .
. Up aspects of the Solution
Security .
security.
The approved matrix will
identify all users and their
roles and security groups.In
2.4.6 Activity — addition, the document will
Designand Approved includealistofall City
45 | Build Configure User Training | users,courses requiredand | City MS-Excel
Application Matrix a trackingdevice for which
Security users attend which classes.
It will also projecthow
many effort hours and
duration of training.
The log, which a template
will be provided by S&S for,
2.4.6 Activity — will identify all security
Designand Updated groups includinglevels of
46 | Build Configure Security access for specific City MS-Excel
Application Profile Log applicationservices.The
Security informationis usedto
configure Security within
the application.
2.4.7 Activity — ' This deliverable confirms
Execute Functional that functional testinghas | €°- Testing
47 | Build Functional Test | 1o ) been completed Responsi Complete
Execution ble

Scripts

successfully. All priority 0
and 1 defects will be
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corrected unless otherwise
mutually agreed to by S&S
and City.

This deliverable confirms
thatintegration testing has

2.4.8 Activity — . been completed
Integration L Co- .
. Execute successfully. All priority 0 . | Testing
48 | Build . Test . Responsi
Integration . and 1 defects will be Complete
- Execution . ble
Testing corrected unless otherwise
mutually agreed to by S&S
and City.
This planis created prior to
Simulation.Includes tasks,
49 2.5.1 Activity — Mock Go-live | assignedresources and MS-Word
Activate Preparation for cutover timeframes for Mock Go- S&S and/or MS-
Simulation Schedule liveconversion legacy data Excel
extract, conversionand
balancing.
This planis created prior to
2.5.1 Activity — Simulation. Includes tasks, MS-Word
Activate Preparation for UAT Schedule | assignedresources and City and/or MS-
50 Simulation daily schedulefor executing Excel
UAT activities.
Approved successful
2.5.2 Activity — Mock Go-live | "Mock" Cutover execution S&S w/
51 | Activate Execution of Conversion of conversion processes City MS-Excel
Simulation Executed and programs for the entire | Support
data-set to be converted.
2.5.2 Activity — UAT This deliverable confirms City w/ MS-Word
52 | Activate Execution of Execution that UAT has been S&S and/or MS-
Simulation completed successfully. Support Excel
. Completed Completion of Train-the- .
2.5.3 Activity — . . o . Confirmed
Deliver Train Train-the- Trainer Trainingdelivery by trainin
53 | Activate : . : Trainer conducted by S&S and S&S v . : .g
the-Trainer o . . sessionsign-
. Training— confirmed by training .
Training . . . insheets
Delivery sessionsign-insheets,.
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54

Activate

2.5.4 Activity —
Performance
Testing

Execute
Performance
Test Plan

Complete mutually agreed
to application, database,
hardwareand/or network
tunings needed to optimize
performance within
enQuesta Production
environment.

Co-
Responsi
ble

MS-Word
and/or MS-
Excel

55

Activate

2.5.5 Activity —
Preparation for
Go-live Cutover

Completed
Project Close
document

Completion of listof 0 and
1 defects to be resolved for
go-liveand postgo-live,
deliverables thatneed to be
implemented andissues to
be resolved for project
close.

Co-
Responsi
ble

MS-Word

56

Activate

2.5.6 Activity —
Execution of Go-
live Cutover

S&S Total
Solution Go
Live

The Go-Live Cutover has
been completed
successfully. The S&S Total
Solutionisinuseinday-to-
day operations. All
components of the S&S
Total Solution, related third
party applications,and
related application
databases aremigrated to
the Production
Environment

City

Deliverable
Acceptance
Form

57

Activate

2.5.6 Activity —
Post-Go-live
Support

Post Go-live
Support

S&S completes three (3)
calendar months of post-
implementation support
following the Go-Live date.
A monthly assessment
report will be created to
report progress on items
identifiedin Project Close
document.

Co-
Responsi
ble

MS-Word
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APPENDIX C — WEEKLY STATUS REPORT SAMPLE

<Project Title> _ Overall Status Report Date:

Project Summary

Scope Budget Schedule
Key Accomplishments: Risks and Issues:

Deliverables and Milestones: Upcoming Activities:

name due dt status

Additional Comments:
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APPENDIX D — CHANGE ORDER LOG

CO# Description Status Status Notes
Date

1

2

3

4

5

6

7

8

9

10
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APPENDIX E - DELIVERABLE ACCEPTANCE FORM

Presented By

Delivered To

Deliverable #

Deliverable Description/
Acceptance Criteria

Deliverable Due Date Submitted

Completion Date Approval Date

The above work product has been submitted as completed, reviewed and approved by the PMO Team.

Signed Approval of thisdocumentindicates verification the work described has been completed, meets
the objectives of the Project and has successfully met the criteria of the deliverable as described above.

Signed: Date:
Customer Project Manager:

Signed: Date:
S&S Project Manager:
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APPENDIX F — MILESTONE ACCEPTENCE TEMPLATE

Presented By

Delivered To

Milestone # Phase

Milestone Description

Completed Date

Signed Approval of this documentindicates successful completion and approval of the Deliverables
associated to this Milestone and the components of the Milestone description. Signed Approval
indicates approval for payment of this Payment Milestone. The completed work has been submitted and
requiresaresponse withinten (10) calendardays. If the time allowed lapses without an approving

signature, the completed work is considered approved, the milestone invoice will be issued and any
modifications will be addressed through the Change Order process.

Signed: Date:
Customer Executive Sponsor:

Signed: Date:
CustomerProject Manager:

Signed: Date:
S&S Executive Sponsor:

Signed: Date:
S&S Project Manager:
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APPENDIX G - WEEKLY PM MEETING AGENDA TEMPLATE

[Click to select date]

MEETING TITLE Time]
[Location]

Meeting called by: Type of meeting:

Facilitator: MNote taker:

Timekeeper:

Attendees:

Please read:

Please bring:

AGENDA ITEMS

Presenter Time allotted

)
B

S N N T U U NN

OTHER INFORMATION

Observers:

Resources:

Special notes:
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APPENDIX M — CONVERSION RECONCILIATION SPREADSHEET

Legacy
Counts
(from
Customer)

Legacy
Counts
(After
S&S
Import
to
Staging)

Difference

enQuesta
Counts
(afterfinal
conversion
step)

Difference

Explanation
of
Differences

STAGE_STREETS.csv

STAGE_CYCLE.csv

STAGE_ROUTE.csv

STAGE_TOWNS.csv

STAGE_DEVICE.csv

inservice meters

inservice otherdevice 1(ERT)

inservice otherdevice 2 (MXU)

STAGE_PREMISE.csv

w/ accounts

w/o accounts

STAGE_CUST_INFO.csv

STAGE_MAIL_ADDR.csv

STAGE_PHONE.csv

STAGE_EMAIL.csv

STAGE_BILLING_ACCT.csv

active accounts

final accounts

new (pending)accounts

inactive accounts

vacant accounts
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change in the digits to the right of the second decimal in the version number (for example,
a change from 7.9.3.001 to 7.9.3.002).

(m) “Upgrade” means a major release of the Software which is a complete new published
version of the Software that modifies, revises or alters the Software and adds features,
functionality or enhancements to such Software. An Upgrade is designated by a change in
the number to the left of the decimal point in the version number (for example, a change
from 7.9 to 8.0.

(n) “User” means any employee of City or any of City’s agents who are authorized by S&S
pursuant to the terms of this Agreement to have access to the Software.

Section 1.02 Currency

Unless otherwise specified, all references to amounts of money in this Agreement
and the related Schedules refer to U.S. currency.

Section 1.03 Schedules

The Schedules described below and appended to this Agreement shall be deemed
to be integral parts of this Agreement.

Schedule “A” -  Description of Software

Schedule “B” -  License Fees & Payment Schedule

Schedule “C” - Third Party Software License and Third Party Software Terms
(if required)

In the event of any conflict or inconsistency between the terms and conditions in the main
body of this Agreement and the terms and conditions in any Schedule, the terms and conditions
of the main body of this License Agreement shall control unless otherwise expressly stated in the
provision giving rise to the conflict or inconsistency.

ARTICLE 11
SOFTWARE LICENSES

Section 1.04 Grant of Licenses

(a) Subject to the terms and conditions of this Agreement including without limitation the
payment of the License Fees, S&S hereby grants to the City a personal, non-exclusive,
non-transferable and limited right and license to use the Software in object code format on
the Designated Computer System at the Site and for the number of Active Accounts
specified in Schedule “B” (“License Fees and Payment Schedule). All Releases installed
by City are subject to this License. This License and the other terms and conditions related
to this License do not apply to Third Party Software except as this License Agreement may
state otherwise.

(b) Any Software furnished by S&S in machine-readable form may be copied in whole or in
part by City for use on the Designated Computer System, access to which by Users can be






(h)

As between S&S and City, S&S reserves all rights, title and interest in and to the Software
not expressly granted herein and the License specifically excludes all such reserved rights,
title and interest.

Section 1.05 Term of License

This Agreement commences on the Effective Date. The License is perpetual and

of indefinite duration and shall continue to be in force unless terminated pursuant to the terms
hereof (the “Term™).

Section 1.06 Restrictions on Use

(a)

(b)

Without limiting the generality of Section 2.01 and in addition the other restrictions listed
therein, City shall not, and will not allow, direct or authorize (directly or indirectly) any
third party to: (i) use the Software for any purpose other than in connection with City’s
primary business or operations; (ii) disassemble, de-compile, reverse engineer, defeat
license encryption mechanisms, or translate any part of the Software, or otherwise attempt
to reconstruct or discover the source code of the Software except and only to the extent that
applicable law expressly permits, despite this limitation; (iii) modify or create derivate
works of the Software; (iv) rent, lease, lend, or use the Software for timesharing or bureau
use or to publish or host the Software for others to use; or (v) take any actions that would
cause the Software to become subject to any open source or quasi-open source license
agreement. City shall be wholly liable to S&S for any misuse of the Software and these
restrictions are absolute except as and only to the extent that this Agreement may expressly
permit City to do otherwise.

The Software and related materials supplied by S&S are protected by copyright and
trademark laws. The Software is licensed and may not be resold by City. Any rights not
expressly granted herein are reserved. City may not obscure, remove or otherwise alter
any copyright, trademark or other proprietary notices from the Software and related
materials supplied by S&S.

Section 1.07 Ownership of Software and Confidential Information

(a)

(b)

(©)

The City acknowledges that the Software contains proprietary information and
Confidential Information of S&S which shall, at all times, remain the property of S&S and,
in addition to its obligations outlined in Section 2.03, the City agrees to treat such
Confidential Information in accordance with Subsections (b) and (c) herein.

The City will take the same care to safeguard the Software as it takes to safeguard its own
Confidential Information of a like nature and such care shall not be any less than would be
taken by a reasonable person to safeguard its own confidential information.

In order to assist S&S with the protection of its proprietary information and Confidential
Information and to enable S&S to ensure that the City is complying with its obligations,
City shall permit S&S to visit during normal business hours any premises at which the
Software is used or installed and shall provide S&S with access to its Software. S&S shall
provide City with reasonable notice of any such audit.

Section 1.08 Ownership and Disposition of Documents







(b) In the event an error is discovered in the Software outside the warranty period and the error
can be reproduced by S&S, provided City has entered into a valid Support and Maintenance
Agreement with S&S, S&S will make reasonable commercial efforts to provide City with
a correction or suitable workaround in accordance with the terms of such Support and
Maintenance Agreement. S&S reserves the right to correct any defects about which it is
made aware and to produce Releases at a time of S&S’s own choosing and at S&S’s
discretion.

Section 1.11 Exclusions to Warranty

S&S shall not be liable for any breach of the foregoing warranties which results from
causes beyond the reasonable control of S&S, including:

(a) Where the installation, integration, modification or enhancement of the Software has not
been carried out by S&S or its authorized agent, or where City has taken any action which
is expressly prohibited by the Documentation or this Agreement;

(b) Any use or combination of the Software with any software, equipment or services not
supplied by or on behalf of S&S;

(c) User error, or other use of the Software in a manner or in an operating environment for
which it was not intended or other than as permitted in this Agreement;

(d) City’s failure to install a new Update which has been released to remedy an error or bug,
and which S&S has stated to City is a required Update necessary for security purposes or
for legislative compliance purposes or other reasons as S&S may determine is important
in its sole discretion; or

(e) Any other event of force majeure.

Section 1.12 No Other Warranties

TO THE GREATEST EXTENT PERMITTED BY LAW, THE SOFTWARE IS
LICENSED AND ALL OTHER MATERIALS AND SERVICES ARE PROVIDED TO THE
CITY “AS IS AND THERE ARE NO WARRANTIES, REPRESENTATIONS OR
CONDITIONS, EXPRESSED OR IMPLIED, WRITTEN OR ORAL, ARISING BY STATUTE,
OPERATION OF LAW, COURSE OF DEALING, USAGE OF TRADE OR OTHERWISE,
REGARDING THEM OR ANY OTHER PRODUCT, SERVICE OR MATERIAL PROVIDED
HEREUNDER OR IN CONNECTION HEREWITH.

S&S, ITS LICENSORS AND SUPPLIERS DISCLAIM ANY IMPLIED WARRANTIES
OR CONDITIONS REGARDING THE SOFTWARE AND ANY OTHER PRODUCTS,
SERVICES AND MATERIALS PROVIDED HEREUNDER OR IN CONNECTION
HEREWITH, INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF MERCHANTABLE
QUALITY, MERCHANTABILITY, DURABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE OR NON-INFRINGEMENT.

S&S DOES NOT REPRESENT OR WARRANT THAT THE SOFTWARE SHALL
OPERATE ERROR FREE OR IN THE COMBINATIONS SELECTED, THAT IT SHALL



MEET ANY OR ALL OF THE CITY’S PARTICULAR REQUIREMENTS, OR THAT ALL
ERRORS OR DEFECTS IN THE SOFTWARE CAN BE FOUND OR CORRECTED.

NO AGREEMENTS VARYING OR EXTENDING ANY EXPRESS WARRANTIES

SET FORTH IN THIS AGREEMENT SHALL BE BINDING ON EITHER PARTY UNLESS IN
WRITING AND SIGNED BY AN AUTHORIZED SIGNING OFFICER OF S&S.

Section 1.13 Required Programs

(a)

(b)

(©)

The City acknowledges that the use of the Software requires that the City obtain and install
additional required software programs (the “Required Programs”), as detailed in the
attached Schedule “A”. The City agrees that the acquisition of the Required Programs shall
be at its sole cost and that the cost thereof is not included in the fees herein, including for
any future updates about which City is provided with commercially reasonable advance
notice.

City’s network and infrastructure must also be of sufficient quality, condition and repair,
and the City agrees to maintain its hardware in the appropriate quality, condition and repair
at its sole cost and expense, in order to facilitate the achievement of the proper installation
and implementation of the Software in accordance with the Software Implementation
Services Agreement. If S&S determines that City’s hardware is not of sufficient quality,
condition and repair, S&S shall notify City in writing of the Hardware deficiencies. City
will use reasonable efforts to remedy any hardware deficiencies within 30 days of
notification.

City shall provide no less than 180 days’ notice where the City anticipates changing any of
the third party software or hardware products in use on the Designated Computer System
so that S&S may assess whether the Software will function with the different software or
hardware. Where S&S determines that the Software may not function with the alternative
software or hardware then any upgrade by City to the software or hardware will be at City’s
sole risk. S&S and City may be required to enter into a Statement of Work document
subject to additional fees in order to make this determination.

ARTICLE IV
FEES AND PAYMENTS

Section 1.14 Fees and Payments

(a)

The City agrees to pay S&S total license fees detailed in Schedule “B” (the “License
Fees™), which is not inclusive of any applicable taxes. The City shall be responsible for
the payment of any applicable duties and sales/consumption taxes. The fee structure and
payment schedule is outlined in the attached Schedule “B”. The License is subject to the
full payment of the license fees.

(b) Except for any aspect of the License Fee which is payable on the Effective Date, during

the term of this License Agreement City shall have thirty (30) days after the date of the



invoice as outlined in the payment schedule in Schedule “B” to pay S&S the applicable
License Fee.

ARTICLE V
REMEDIES, LIABILITY AND INDEMNITY

Section 1.15 Remedies and Liability

(2)

(b)

(2)

(b)

(c)

Termination of this Agreement shall not affect any right of action of either party arising
from anything which was done or not done, as the case may be, prior to the termination
taking effect.

The City and S&S recognize that circumstances may arise entitling the City to damages for
breach or other fault on the part of S&S arising from this License Agreement. The parties
agree that in all such circumstances the City’s remedies and S&S’s liabilities will be limited
as set forth below and that these provisions will survive notwithstanding the termination or
other discharge of the obligations of the parties under this Agreement.

EXCEPT FOR DAMAGES ARISING OUT OF S&S’S INDEMNIFICATION
OBLIGATIONS SET FORTH IN Section 5.03, BOTH PARTIES AGREE THAT
S&S’S ENTIRE LIABILITY (UNDER CONTRACT OR IN TORT INCLUDING
FUNDAMENTAL BREACH, NEGLIGENCE, STRICT LIABILITY OR
OTHERWISE), IF ANY, FOR ANY DAMAGES RELATING TO OR ARISING
UNDER THIS LICENSE AGREEMENT SHALL NOT EXCEED IN THE
AGGREGATE THE LICENSE FEES PAID TO S&S BY THE CITY UNDER
THIS AGREEMENT LESS A USAGE CHARGE BASED ON AN
AMORTIZATION PERIOD OF FIVE YEARS.

IN ADDITION TO THE FOREGOING, NEITHER PARTY SHALL BE LIABLE
FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY,
PUNITIVE, OR SPECIAL DAMAGES WHATSOEVER, INCLUDING BUT
NOT LIMITED TO LOST REVENUE OR LOSS OF PROFITS, LOSS OF
BUSINESS, LOSS OF DATA, FAILURE TO REALIZE EXPECTED SAVINGS,
OR COST OF SUBSTITUTE GOODS OR SERVICES ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT, EVEN IF IT HAS BEEN ADVISED
OF THE LIKELIHOOD OF THE OCCURRENCE OF SUCH LOSS OR
DAMAGES AND NOTWITHSTANDING ANY FAILURE OF ESSENTIAL
PURPOSE OF ANY LIMITED REMEDY.

CLAUSES (i) AND (ii) SHALL APPLY IN RESPECT OF ANY CLAIM,
DEMAND OR ACTION BY A PARTY IRRESPECTIVE OF THE NATURE OF
THE CAUSE OF ACTION UNDERLYING SUCH CLAIM, DEMAND OR
ACTION, INCLUDING, BUT NOT LIMITED TO, BREACH OF CONTRACT,
RESCISSION OF CONTRACT, OR TORT.



Section 1.16 Intent

The parties hereby confirm that the waivers and disclaimers of liability, releases

from liability, limitations and apportionments of liability, and exclusive remedy provisions
expressed throughout this License Agreement shall apply even in the event of default, negligence
(in whole or in part), strict liability or breach of contract of the person released or whose liability
is waived, disclaimed, limited, apportioned or fixed by such remedy provision, and shall extend to
such person’s affiliates and to its shareholders, directors, officers, employees and affiliates.

Section 1.17 Intellectual Property Indemnity

(b)

(a)

(©)

(d)

(e)

In the event there is a third party claim against City alleging that City’s use of the Software
in accordance with this License Agreement constitutes an infringement of a Canadian or
United States’ patent, copyright, trade-mark or trade secret or other intellectual property
that is valid and enforceable in City’s jurisdiction, S&S shall, at its expense, defend and
indemnify City and pay any final judgment (including all damages awarded against City)
against City or settlement agreed to by S&S on City’s behalf. This indemnity is only
effective where (i) City has not made any admissions or begun settlement negotiations
either prior to or after providing notice to S&S of the applicable claim except with S&S’s
prior written consent, (i1) S&S has sole control of the defense of any claim or proceeding
and all negotiations for its compromise or settlement; (iii) City assists and provides
information to S&S throughout the action or proceeding, and (iv) City has not modified
the Software in any manner whatsoever except with the prior written consent of S&S.

S&S’ liability for any claims under this Section 5.03 shall be reduced to the extent such
claim arises from (i) alterations or modifications to the Software by City or a third party in
any manner whatsoever except with the prior written consent of S&S; (ii) combination,
integration or use of the Software with software, hardware or other materials not approved
by S&S where such claim would not have arisen but for such combination, integration or
use; (ii1) use of the Software other than in compliance with this Agreement; (v) compliance
with the City’s written instructions or specifications; or (vi) use of the Software after notice
from S&S that it should cease due to possible infringement.

Any breach by City of its covenants under this Section 5.03 shall nullify this indemnity but
not the sole right of S&S to have full and complete authority of the defense to defend such
claim or proceeding and of all negotiations related therewith and the settlement thereof. In
the event that the City’s use of the Software is finally held to be infringing or S&S deems
that it may be held to be infringing, City agrees that the only remedy available to it is that
S&S shall be, at S&S's election, for S&S to: (i) procure for the City the right to continue
use of the Software; or (ii) modify or replace the Software so that it becomes non-
infringing.

The foregoing states S&S's entire liability, and the City’s exclusive remedy, with respect
to any claims of infringement of any copyright, patent, trade-mark, trade secret or other
intellectual property and property interest rights relating to the Software, or any part thereof
or use thereof.

City may, at City’s sole cost and expense—which is outside the scope of this indemnity—
retain counsel of its own choosing who shall be permitted to attend all settlement



conferences and hearings or other court appearances (except where the court has
specifically made an order against such attendance) related to the proceeding.

(f) The indemnity provisions of this Section 5.03 shall not apply to Third Party Software and
S&S shall have the right to substitute the licensor of the Third Party Software to perform
S&S’s obligations hereunder and the City agrees to release S&S from any obligations
related to such Third Party Software.

Section 1.18 Remedies

Where remedies are expressly afforded by this License Agreement, such remedies
are intended by the parties to be the sole and exclusive remedies of the City for liabilities of S&S
arising out of or in connection with this License Agreement, notwithstanding any remedy
otherwise available at law or in equity.

ARTICLE VI
GENERAL

Section 1.19 Confidentiality

(a) Duty Owed to the City -- S&S acknowledges that it may receive information from the City
or otherwise in connection with this License Agreement. Except for information in the
public domain, unless such information falls into the public domain by disclosure or other
acts of the City or through the fault of the City, S&S agrees:

(a) To maintain this information in confidence;
(b) Not to use this information other than in the course of this License Agreement;
(¢) Not to disclose or release such information;

(d) Not to disclose or release such information to any third person without the prior
written consent of the City, except for authorized employees or agents of S&S; and

(e) To take all reasonable actions, whether by instruction, agreement or otherwise, to
ensure that third persons with access to the information under the direction or control
or in any contractual privity with S&S, do not disclose or use, directly or indirectly,
for any purpose other than for performing the Services during or after the term of this
License Agreement, any material or information, including the information, without
first obtaining the written consent of the City.

(b) Duty Owed to S&S -- The parties agree that if the City breaches any term of Section 2.03
or Section 2.04 then S&S shall have the right to terminate this Agreement and the grant of
Licenses herein forthwith without giving notice as set forth in Section 6.02(a).

Section 1.20 Termination

(a) If either party should fail to comply with its obligations under this Agreement, the other
party must notify the breaching party in writing of such default (a “Default Notice”). Upon



(b)

receipt of a Default Notice, the breaching party must correct the default at no additional
cost to the other party, or issue a written notice of its own disputing the alleged default, in
either case within thirty (30) days immediately following receipt of a Default Notice. If
the breaching party fails to (i) issue a written notice disputing the alleged default within
such thirty (30) day period; or (ii) to correct the default, or issue a notice disputing the
alleged default, in either case within ninety (90) days following receipt of the Default
Notice, the other party may terminate this Agreement effective upon written notice to the
other party to that effect.

If City has failed to pay the license fees in accordance with Article IV then S&S shall have
the right to terminate the license rights granted herein and this Agreement effective
immediately upon written notice to City.

Either party may terminate this Agreement effective immediately upon written notice to
the other party if the other party: (i) becomes insolvent; (ii) becomes the subject of any
proceeding under any bankruptcy, insolvency or liquidation law, whether domestic or
foreign, and whether voluntary or involuntary, which is not resolved favourably to the
subject party within ninety (90) days of commencement thereof; or (iii) becomes subject
to property seizure under court order, court injunction or other court order which has a
material adverse effect on its ability to perform hereunder.

Section 1.21 Procedure on Termination

(a)

(b)

(c)

(d)

If this Agreement is terminated prior to the Completion of Services, then within thirty
(30) days following such termination, the City shall either return to S&S or delete the
Software from all of its locations (except as required under any statute related to retention
requirements) and shall certify, under the hand of a duly authorized officer of the City, that
all copies of the Software or any part thereof, in any form, within the possession or control
of the City have either been returned to S&S or deleted.

If this Agreement is terminated following the Completion of Services, then the City may
retain the copy of the Software in its possession as of the Completion of Services.
Notwithstanding the foregoing, the City will remain subject to the obligations imposed
upon it pursuant to this Agreement with respect to the Software, including, but not limited
to, such obligations relating to ownership of the Software and confidentiality and all of the
restrictions on the City as set out in Article II.

Despite Subsection (d) below, all warranties related to the Software automatically
terminate upon the termination of this License Agreement.

The following sections and articles shall survive the termination of this Agreement:
Section 3.02, Section 3.04, Section 5.01, Section 5.02, Section 5.04, Article IV and Article
VL

Section 1.22 Mediation

Except where this Agreement explicitly states that this Section does not apply, the

parties agree to submit any claim, controversy or dispute arising out of or relating to this
Agreement or the relationship created by this Agreement to non-binding mediation before bringing



a claim, controversy or dispute in a court or before any other tribunal. The mediation is to be
conducted by either an individual mediator or a mediator appointed by mediation services mutually
agreeable to the parties. The mediation shall take place at a time and location which is also
mutually agreeable; provided; however, in no event shall the mediation occur later than ninety (90)
days after either party notifies the other of its desire to have a dispute be placed before a mediator.
Such mediator shall be knowledgeable in software system agreements. The costs and expenses of
mediation, including compensation and expenses of the mediator (and except for the attorney’s
fees incurred by either party), is to be shared by the parties equally. If the parties are unable to
resolve the claim, controversy or dispute within ninety (90) days after the date either party provides
the other notice of mediation, then either party may bring and initiate a legal proceeding to resolve
the claim, controversy or dispute unless the time period is extended by a written agreement of the
parties. Nothing in this Section shall inhibit a party’s right to seek injunctive relief at any time.

Section 1.23 Addresses for Notice

All notices, demands, and requests, required to be given under this Support and
Maintenance Agreement by either party to the other shall be in writing and delivered by hand, or
by registered or certified mail, postage prepaid, to the respective parties at the following addresses,
or to such other address as may be given by a party to the other pursuant hereto:

SYSTEMS & SOFTWARE, INC.

10 East Allen St, Suite 201

Winooski, VT 05404

Attention: Executive Vice President
Telephone:  (802) 865-1170

and in the case of the City, to:
City of Spokane

808 W Spokane Falls Blvd, Spokane, WA 99201
Attention: IT Admin, itadmin@spokanecity.org

Notice shall be deemed to have been given upon receipt thereof as to communications that are
delivered by hand, or by registered or certified mail, and as to communications made by United
States mail, on the third (3rd) day after mailing.

Each party may change its particulars respecting notice, by issuing notice to the other party in the
manner described in this Section 6.05.

Section 1.24 Assignment

Neither party may assign any of its rights or duties under this Agreement without
the prior written consent of the other party, such consent not to be unreasonably withheld, except
that either party may assign to a successor entity in the event of its dissolution, acquisition, sale of
substantially all of its assets, merger or other change in legal status. The Agreement shall inure to


mailto:itadmin@spokanecity.org

the benefit of and be binding upon the parties to this Agreement and their respective successors
and permitted assigns

Section 1.25 Reorganizations

The City acknowledges that the License Fee set out in this License Agreement has
been established on the basis of the structure of the City as of the Effective Date. To the extent
that the City amalgamates, consolidates or undergoes any similar form of corporate reorganization
or transition (a “Reorganization”), and the resulting entity (whether or not the City is the resulting
or continuing entity) requires additional Licenses to add additional Active Accounts or sites, S&S
shall be entitled to receive, and the City shall pay, an additional License fee based on the then
prevailing License fee in effect. The provisions of this Section 6.07 shall apply to any subsequent
Reorganizations occurring following the first Reorganization. The provisions of this Section 6.07
shall not apply where the City undergoes a Reorganization involving only other Reorganizations
that have already have a valid License to use the same Software. For purposes of this Agreement,
any corporate changes undergone by the City will be characterized as either an assignment, in
which case Section 6.06 will apply, or a Re-Organization, in which case Section 6.07 will apply,
but it is not intended that Section 6.06 and Section 6.07 will apply to any single sequence of events,
if such application would result in a duplication of the fees provided for in those provisions.

Section 1.26 Entire Agreement

This Agreement shall constitute the entire agreement between the parties hereto
with respect to the subject matter. No other understandings, agreements, representations,
warranties or other matters, oral or written, purportedly agreed to or represented by or on behalf
of S&S by any of its employees or agents, or contained in any sales materials or brochures, shall
be deemed to bind the parties hereto with respect to the subject matter hereof. However, the parties
agree that two other agreements are being entered into concurrently with this Agreement which
are in addition to any of the third party agreements detailed herein. These two other agreements
are the Support and Maintenance Agreement and the Software Implementation Services
Agreement, each of which are separate agreements and are binding in their own right and upon
their own terms. The terms of this Agreement may not be changed except by an amendment signed
by an authorized representative of each party. No provisions in any purchase orders, or in any other
documentation employed by or on behalf of the City in connection with this Agreement, regardless
of the date of such documentation, will affect the terms of this Agreement, even if such document
is accepted by S&S, with such provisions being deemed deleted.

Section 1.27 Section Headings

Section and other headings in this Agreement are for reference purposes only, and
are in no way intended to describe, interpret, define or limit the scope or extent of any provision
hereof.

Section 1.28 Governing Law

This Agreement shall be governed by the laws of the State in which City is located.
The United Nations Convention on Contracts for the International Sale of Goods (UNCCISG) does
not apply to this Agreement.



Section 1.29 Trial by Jury

City and S&S hereby waive, to the fullest extent permitted by applicable law, the
right to trial by jury in any action, proceeding or counterclaim filed by any party, whether in
contract, tort or otherwise, relating directly or indirectly to this Agreement or any acts or omissions
of S&S in connection therewith or contemplated thereby.

Section 1.30 Invalidity

The invalidity or unenforceability of any provision or covenant contained in this
Agreement shall not affect the validity or enforceability of any other provision or covenant herein
contained and any such invalid provision or covenant shall be deemed modified to the extent
necessary in order to render such provision valid and enforceable; if such provision may not be so
saved, it shall be severed and the remainder of this Agreement shall remain in full force and effect.

Section 1.31 Waiver

A term or condition of this Agreement may be waived or modified only by written
consent of both parties. Forbearance or indulgence by either party in any regard shall not constitute
a waiver of the term or condition to be performed, and either party may evoke any remedy available
under the License Agreement or by law despite such forbearance or notice.

Section 1.32 Counterparts

This Agreement may be executed in counterparts (whether by facsimile signature,
in an email PDF or otherwise), each of which when so executed shall constitute an original and all
of which together shall constitute one and the same instrument.

Section 1.33 Further Assurances

The parties shall do all such things and provide all such reasonable assurances as
may be required to consummate the transactions contemplated hereby, and each party shall provide
such further documents or instruments required by any other party as may be reasonably necessary
or desirable to effect the purposes of this Agreement and carry out its provisions.

Section 1.34 Allocation of Risk

City acknowledges that the limited warranties, disclaimers and limitations of
liability contained in this Agreement are fundamental elements of the basis of bargain between
City and S&S and set forth an allocation of risk reflected in the fees and payments due hereunder.

Section 1.35 Relationship

The parties are and shall at all times remain, independent contractors in the performance
of this Agreement and nothing herein shall be deemed to create a joint venture, partnership or
agency relationship between the parties. Neither party will have the power to bind the other party
or to contract in the name of or create any liability against the other party in any way for any



purpose. Neither party will be responsible for the acts or defaults of the other party or of those for
whom the other party is in law responsible.

Section 1.36 U.S. Government End-Users

The Software (i) was developed exclusively at private expense; (ii) is a trade secret of S&S
for the purposes of the Freedom of Information Act; (iii) is “commercial computer software”
subject to limited utilization (Restricted Rights); and (iv) including all copies of the Software, in
all respects is and shall remain proprietary to S&S or its licensors. Use, duplication or disclosure
by the U.S. Government or any person or entity acting on its behalf is subject to restrictions for
software developed exclusively at private expense as set forth in: (i) for the DoD, the Rights in
Technical Data and Computer Software clause at DFARS 252.227-7013 and/or 252.227.7014 or
any successor clause, and (ii) for all government agencies, the Commercial Computer Software —
Restricted Rights clause at FAR 52.227-19 or any successor clause. The U.S. Government must
refrain from changing or removing any insignia or lettering from the Software or from producing
copies of the Software and manuals (except one copy of the Software for backup purposes). Use
of the Software shall be limited to the facility for which it was acquired. All other U.S.
Government personnel using the Software are hereby on notice that use of the Software is subject
to restrictions that are the same as, or similar to, those specified above. The manufacturer/owner
is Systems & Software, Inc., 10 East Allen St, Suite 201, Winooski, Vermont 05404.

Section 1.37 Equitable Relief

City acknowledges and agrees that it would be difficult to compute the monetary loss to
S&S arising from a breach or threatened breach of this Agreement and that, accordingly, S&S
will be entitled to specific performance, injunctive or other equitable relief in addition to, or
instead of monetary damages in the event of a breach or threatened breach of this Agreement by
City.

Section 1.38 Force Majeure

No default, delay or failure to perform on the part of S&S shall be considered a breach of
this Agreement where such default, delay or failure is due to a force majeure or to circumstances
beyond its control. Such circumstances will include, without limitation, strikes, riots, civil
disturbances, actions or inactions concerning government authorities, epidemics, war, terrorist
acts, embargoes, severe weather, fire, earthquakes, acts of God or the public enemy or default of a
common carrier or other disasters or events.

Section 1.39 Survival

The following sections and articles shall survive the termination or expiration of
this Agreement: Section 1.01, Section 1.02, Section 2.03, Section 2.04, Section 2.05, Section 2.06,
3, Section 3.04, Section 5.01, Article IV and Article VI and any other provisions which are required
to ensure that the parties fully exercise their rights and obligations hereunder.



IN WITNESS WHEREOF the parties hereto have duly executed this Agreement
to be effective as of the Effective Date.

SYSTEMS & SOFTWARE, INC.

Per:

Name:
Title

CITY OF SPOKANE

Per:

Name:
Title:



Schedule “A”
Description of Software

Software Provided by S&S

Software Provided by S&S Description of License

enQuesta enQuesta suite as described in Sction 1.4 of SOW
enQuesta Mobile Lite Basic Mobile Work Management Solution

Capricorn CSS Base Capriocrn Web Self-Service Solution

enQuestalink MWM Mobile Work Management integrated with enQuesta
enQuesta Analytics Software Provides ability to generate ad-hoc reports and dashboard.

Third Party Software Description of License

N/A N/A

Required Programs:




Schedule “B”
License Fees and Payment Schedule

Payment Schedule:

License Fees — Due on contract SIZNING ........ccccveeeevveeeiuieeriieeniieeeiieeeieeesseessveesnsveeens $ 618,337



Schedule “C”

Third Party Software Licenses and Third Party Software Terms

N/A



Exhibit D

SUPPORT AND MAINTENANCE AGREEMENT

THIS SUPPORT AND MAINTENANCE AGREEMENT made as of the day of
, 2019 (the “Start Date”).

BETWEEN:
SYSTEMS & SOFTWARE, INC.
(“S&S”)
- and -
CITY OF SPOKANE
(CCCity9’)

RECITALS
1. S&S owns the Software which has been licensed to City pursuant to a Software License

Agreement dated [DATE];
2. The City wishes to receive support and maintenance services related to the Software;
3. S&S shall provide the support and maintenance services related to the Software;

NOW THEREFORE, in consideration of the mutual covenants set out in this support and
maintenance agreement (the “Support and Maintenance Agreement”) and for other good and
valuable consideration (the receipt and sufficiency of which is hereby acknowledged), the parties
agree as follows:

1. Unless otherwise defined herein, all defined terms used herein shall have the meaning
ascribed to them in the Software License Agreement (the “License Agreement”).

2. This Support and Maintenance Agreement is the exclusive statement of the entire support
and maintenance agreement between S&S and City.
3. S&S shall provide software support primarily via telephone and electronic mail in addition

to site visits only when necessary. The support services will be provided only during the
hours of operation as described in Schedule C hereto and which are in effect as of the
Start Date (as defined below), as such services may, at S&S’s sole discretion, be
modified or supplemented from time to time. To enable S&S to provide effective support,
the City will establish auto remote access procedures compatible with S&S’s then
current practices, which may be revised over time.

4, The provision of support services under this Support and Maintenance Agreement shall
start on the Start Date.



In consideration for the support services specified in this Support and Maintenance
Agreement, City shall pay the “Support and Maintenance Fee” as detailed in Schedule
B below. The Support and Maintenance Fee will be billed annually in advance beginning
on the scheduled Go-Live date and thereafter on the anniversary of the scheduled Go-
Live date or on an alternative date mutually agreed to by both parties. If the City would
like to match the invoicing of the Support and Maintenance Fee to its fiscal year or any
other period, it may request, during the initial term of this Support and Maintenance
Agreement that S&S issue a prorated invoice for the portion remaining during the
initial term. S&S may change the Support and Maintenance Fee from time to time in
relation to each renewal term but City shall only be billed once per year. In addition to
the above, where City purchases additional or different licenses related to the S&S
Software, additional Support and Maintenance Fees may be charged by S&S at the time of
purchase of such software license(s) and incorporate such increase(s) in any subsequent
Support and Maintenance Fee payments previously agreed to.

In addition to the Support and Maintenance Fee, City shall reimburse S&S for its direct
expenses in providing support services (“Billable Fees) pursuant to this Support and
Maintenance Agreement which include as of the Start Date:

(a) courier services, photocopying, faxing, long distance phone calls and reproduction
services,

(b) all direct travel expenses including, but not limited to hotel, airfare, car rental, tolls,
parking and airline and travel agent fees; a per diem rate of $61.00 per day/$45.75
per day that includes all meal, food and telecommunications expenses (no receipts
will be provided); and a mileage charge consistent with the Internal Revenue
Service recommended rate per mile,

(c) and all other reasonable direct expenses incurred in the performance of S&S’s
duties hereunder.

S&S may update its reimbursement policies from time to time, in which case such updated
policies shall apply for purposes of this Support and Maintenance Agreement, provided
that such updated reimbursement policies must generally apply to all clients of S&S.

S&S shall supply all maintenance Releases to City at no additional charge other than the
payment of the Support and Maintenance Fee.

Upgrades are defined as major new versions of the Software or subversions supplying new
functionality. Upgrades may require additional services to be performed by S&S outside
of the scope of those services provided by S&S under this Support and Maintenance
Agreement including professional services for the installation and implementation of the
Upgrade and additional training that will be subject to S&S’s then-prevailing policies,
terms and Billable Fees related to pricing and hourly rates.

Updates are defined as minor code updates to the Software, such as providing bug fixes or
minor modifications. All Updates of the Software will be made available to City at no
additional charge other than the payment of the Support and Maintenance Fee.

2-



10.

11.

12.

13.

14.

S&S shall not be required to perform corrective maintenance as part of its Support and
Maintenance Services with respect to Software malfunctions caused by:

(a) City's modifications to the Software unless performed at the direction of S&S;
(b) City’s failure to use updates, enhancements or program error corrections;
(c) Failure to use the Software in accordance with this Agreement; or

(d) Actions beyond S&S’ reasonable span of control with respect to City’s actions
which alter the turnkey implementation environment, or cause hardware or Third
Party Software malfunctions.

In the event City requests document, reporting and/or interface creation or changes, S&S
will be entitled to increase the Support and Maintenance Fee by no less than twenty-five
percent (25%) per request per year going forward in order to allow S&S to maintain these
changes through each Release of the Software.

All payments hereunder shall be in U.S. dollars and shall be net of any taxes, tariffs or
other governmental charges. S&S shall be responsible for paying all taxes, fees,
assessments and premiums of any kind payable on its employees and operations. Any tax
S&S may be required to collect or pay upon the sale, use or delivery of the support and
maintenance services described in this Support and Maintenance Agreement shall be paid
by City and such sums shall be due and payable to S&S upon receipt of an invoice
therefore. Any taxes levied in relation to the services required for a Release shall be paid
by City. The City shall be responsible for the payment of any applicable duties and
sales/consumption taxes.

The initial term of this Support and Maintenance Agreement shall be for one (1) year
beginning on the Start Date. Thereafter, this Support and Maintenance Agreement shall
automatically renew on an annual basis for additional one (1) terms, unless terminated by
either party upon giving to the other not less than one hundred and twenty (120) days’
notice in writing prior to the end of the initial term or any subsequent renewal term. City
shall pay the then prevailing Support and Maintenance Fee in advance for each term of the
Support and Maintenance Agreement and where the notice of non-renewal has not been
provided in accordance with these terms, the City is obliged to pay the Support and
Maintenance Fee for the then applicable term. The termination of this Support and
Maintenance Agreement by City shall not affect the License or the Software License
Agreement. S&S shall neither refund any Support and Maintenance Fees nor any Billable
Fees if this Support and Maintenance Agreement is terminated. City acknowledges that if
this Support and Maintenance Agreement is terminated, then it will not be eligible to
receive the benefits of this Support and Maintenance Agreement including the right to
Releases or to access the source code in escrow upon the occurrence of any Event of
Default.

Title to and ownership of all proprietary rights in the Releases and all related proprietary
information supplied by S&S in providing the services pursuant to this Support and
Maintenance Agreement shall at all times remain with S&S, and City shall acquire no
proprietary rights by virtue of this Support and Maintenance Agreement.

-3-



15.

16.

17.

18.

19.

20.

S&S shall have the right to terminate this Support and Maintenance Agreement
immediately if City attempts to assign this Support and Maintenance Agreement or any of
its rights hereunder, or undergoes a ReCity, without complying with the License
Agreement.

In the event City fails to pay all or any portion of an invoice on or before sixty (60) days
after the date it becomes due, S&S shall have the option to suspend or terminate this
Support and Maintenance Agreement. Suspension or termination shall not relieve the City
of its obligation to pay its outstanding invoices, including any applicable late charges. City
will be required to pay S&S the entire Support and Maintenance Fees for the period of
suspension prior to reinstatement of support and maintenance services.

All notices, demands, and requests, required to be given under this Support and
Maintenance Agreement by either party to the other shall be in writing and delivered by
hand, or by registered or certified mail, postage prepaid, to the respective parties at the
following addresses, or to such other address as may be given by a party to the other
pursuant hereto:

SYSTEMS & SOFTWARE, INC.

10 East Allen St, Suite 201

Winooski, VT 05404

Attention: Executive Vice President
Telephone:  (802) 865-1170

and in the case of the City, to:
City of Spokane

808 W Spokane Falls Blvd, Spokane, WA 99201
Attention: IT Admin, itadmin@spokanecity.org

Notice shall be deemed to have been given upon receipt thereof as to communications that
are delivered by hand, or by registered or certified mail, and as to communications made
by United States mail, on the third (3rd) day after mailing.

Either party’s lack of enforcement of any provision in this Support and Maintenance
Agreement in the event of a breach by the other shall not be construed to be a waiver of
any such provision or the non-breaching party may elect to enforce any such provision in
the event of any repeated or continuing breach by the other.

The parties agree that the terms and conditions contained herein shall prevail
notwithstanding any variations on any orders, e-mails or other correspondence submitted
by City.

The particular provisions of this Support and Maintenance Agreement shall be deemed
confidential in nature and neither City nor S&S shall divulge any of its provisions as set

4.
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21.

19.

forth herein to any third party except as may be required by law. The City is required to
comply with the Washington State Public Records Act.

(a)

(b)

(c)

(d)

Termination of this Support and Maintenance Agreement shall not affect any right
of action of either party arising from anything which was done or not done, as the
case may be, prior to the termination taking effect.

The City and S&S recognize that circumstances may arise entitling the City to
damages for breach or other fault on the part of S&S arising from this Support and
Maintenance Agreement. The parties agree that in all such circumstances the City’s
remedies and S&S’s liabilities will be limited as set forth below and that these
provisions will survive notwithstanding the termination or other discharge of the
obligations of the parties under this Support and Maintenance Agreement.

THE AGGREGATE LIABILITY OF S&S TO CITY FOR ALL CLAIMS, SUITS,
ACTIONS AND PROCEEDINGS HOWSOEVER ARISING, DIRECTLY OR
INDIRECTLY, UNDER OR RELATING TO THIS SUPPORT AND
MAINTENANCE AGREEMENT OR ITS SUBJECT MATTER, INCLUDING
THOSE BASED ON BREACH OR REESCISSION OF CONTRACT, TORT,
BREACH OF TRUST, OR BREACH OF FIDUCIARY DUTY SHALL NOT
EXCEED, IN THE AGGREGATE, THE AMOUNT OF FEES ACTUALLY PAID
BY THE CITY TO S&S UNDER THIS SUPPORT AND MAINTENANCE
AGREEMENT DURING THE THEN-CURRENT TERM (AND IN NO EVENT
BEING GREATER THAN 12 MONTHS) OF THE SUPPORT AND
MAINTENANCE AGREEMENT UP TO AND INCLUDING THE DATE OF
TERMINATION.

IN ADDITION TO THE FOREGOING, NEITHER PARTY SHALL BE LIABLE
TO THE OTHER FOR ANY CLAIMS FOR CONSEQUENTIAL DAMAGES,
INCIDENTAL DAMAGES, INDIRECT DAMAGES, SPECIAL DAMAGES,
AGGRAVATED DAMAGES, LOSS OF REVENUE, LOSS OF PROFITS,
FAILURE TO REALIZE EXPECTED SAVINGS, LOSS OF DATA, LOSS OF
BUSINESS OPPORTUNITY EITHER UNDER OR RELATING TO THIS
SUPPORT AND MAINTENANCE AGREEMENT OR ITS SUBJECT MATTER,
WHETHER BASED ON BREACH OF CONTRACT, RESCISSION OF
CONTRACT, TORT, BREACH OF TRUST, OR BREACH OF FIDUCIARY
DUTY EVEN IF SUCH OTHER PARTY HAS BEEN ADVISED OF THE
LIKELIHOOD OF THE OCCURRENCE OF SUCH DAMAGES AND
NOTWITHSTANDING ANY FAILURE OF ESSENTIAL PURPOSE OF ANY
LIMITED REMEDY.

The parties hereby confirm that the waivers and disclaimers of liability, releases from
liability, limitations and apportionments of liability, and exclusive remedy provisions
expressed throughout this Support and Maintenance Agreement shall extend to such
person’s affiliates and to its shareholders, directors, officers, employees and affiliates.



20.

21.

22.

23.

24.

25.

26.

Where remedies are expressly afforded by this Support and Maintenance Agreement, such
remedies are intended by the parties to be the sole and exclusive remedies of the City for
liabilities of S&S arising out of or in connection with this Support and Maintenance
Agreement, notwithstanding any remedy otherwise available at law or in equity.

The City may, at City’s option and expense, enter into an escrow arrangement with S&S.
Upon the City’s request:

(1) City shall be presented with the standard escrow beneficiary enrollment
document for participation in S&S’s source code escrow arrangement with
an escrow agent (the “Escrow Arrangement”).

(11) By entering into this Escrow Arrangement, the City shall have all the rights
as stipulated in the escrow agreement together with those rights which are
more specifically outlined in Schedule “A”, Escrow Terms, which shall
form part of this Support and Maintenance Agreement in accordance with
the terms of Schedule “A”.

This Support and Maintenance Agreement shall be governed by the laws of the State in
which City is located.

This Support and Maintenance Agreement may not be assigned by the City unless,
concurrently with any such assignment, the City assigns its rights under, and complies with
the provisions of the License Agreement.

This Support and Maintenance Agreement shall be binding upon the successors and assigns
of the parties and ensure to the benefit of the successors and permitted assigns of the parties.

The invalidity or unenforceability of any provision or covenant contained in this Support
and Maintenance Agreement shall not affect the validity or enforceability of any other
provision or covenant herein contained and any such invalid provision or covenant shall be
deemed to be severable.

This Support and Maintenance Agreement may be executed in counterparts (whether by
facsimile signature or in PDF format via e-mail or otherwise), each of which when so
executed shall constitute an original and all of which together shall constitute one and the
same agreement.

[Signatures on Following Page]



IN WITNESS WHEREOF, the Parties have executed this Support and
Maintenance Agreement to be effective as of the date first written above.

SYSTEMS & SOFTWARE, INC.

Per:

Name:
Title:

CITY OF SPOKANE

Per:

Name:
Title:



Schedule “A”

Escrow Terms

Where the City has agreed to be a beneficiary of the Escrow Agreement (as defined below) by
entering into the Escrow Arrangement, the following sections shall apply to the Support and
Maintenance Agreement upon the execution of the Escrow Arrangement.

(a)

(b)

(©)

(d)

(e)

®

S&S and Lincoln-Parry (the “Escrow Agent”) have entered into an escrow
agreement (the “Escrow Agreement”). The Source Code is provided by S&S to
the Escrow Agent pursuant to the terms of this Agreement. The City has a right to
the Source Code pursuant to the provisions of this Schedule and the Escrow
Agreement as it has agreed to participate in the Escrow Arrangement and is a
beneficiary because the City has completed the Escrow Arrangement document.
S&S agrees that if an “Event of Default” occurs, then the City shall have the right
to one copy of the most current version of the Source Code for the affected Software
and associated Documentation.

An Event of Default is defined as and shall be deemed to have occurred if S&S:
(1) ceases to market or make available maintenance or support services for the
Software during a period in which the City is entitled to receive or to purchase, or
is receiving or purchasing, such maintenance and support and S&S has not
promptly cured such failure despite the City’s demand that S&S make available or
perform such maintenance and support, (2) becomes insolvent, executes an
assignment for the benefit of creditors, or becomes subject to bankruptcy or
receivership proceedings, and it continues to be subject to bankruptcy proceedings
ninety (90) days following either its application into bankruptcy protection or the
commencement of such proceedings, or (3) has transferred all or substantially all
of its assets or obligations set forth in this Agreement to a third party which has not
assumed all of the obligations of S&S set forth in this Agreement.

S&S will promptly and continuously update and supplement the Source Code as
necessary with all corrections, improvements, updates, releases, or other changes
developed for the Software and Documentation. Such Source Code shall be in a
form suitable for reproduction and use and shall consist of a full source language
statement of the program or programs comprising the Software.

The governing License for the Software includes the right to use Source Code
received under this Schedule as necessary to modify, maintain, and update the
Software but for no other purposes outside the normal business operations of the
City.

The termination of the Support and Maintenance Agreement shall immediately end
the City’s rights as a beneficiary under the Escrow Agreement and Escrow
Arrangement, as applicable.

This Schedule “A” shall form part of the Support and Maintenance Agreement only
where an Escrow Arrangement is entered into by the parties. The Escrow



Agreement provides that either the Escrow Agent or S&S will annually send notices
to the City of the Escrow Agent’s continued possession of the Source Code and will
also state the activity related to the Source Code provided to the Escrow Agent by
S&S for the previous year. The Escrow Agreement cannot be terminated without
the consent of each beneficiary (licensee) of the Escrow Agreement.



Schedule B
Annual Support and Maintenance Fee

Year 1 Support and Maintenance Fees due upon go-live: $ 200,966.75



Schedule C
S&S Support Program General Guidelines

[Under Separate Cover]



From: Bell, Carrie

Subject: RE: [EXTERNAL] Confirmation of Payment

To:
Date: Tuesday, April 30, 2019 8:29:42 AM
Attachments: image003.pna

imaae006.ona
Washington Business License.pdf

Hello again, Shelley.

The business license you’d asked me to check was UBI # 601 715 987—Systems & Software Services, Inc., based out of Barrington, IL
and governing people Joan, Terri, and Willard Mullins. | found there is a different UBI # 604 404 683--System & Software, Inc., based
out of Winooski, VT, and governing people Jeff Bender and Todd Richardson, which does show that they paid for the license, which
shows in the Business Licensing Service’s “Open Tasks” section, which is where it will be for a few days after the application or
renewal until BLS processes the payment. It does show that they paid for the Spokane registration + Spokane employees, so they're
good. So, it’s a matter of having the correct account. It can be confusing when different businesses have the same or similar

names. ©
Endorsements
Endorsement Type ETP Id Fee Category Begin End Quantity Fee Override Fee’
Spokane General Business - Non-Reside 0882  Origination Apr-29-2019 Apr-30-2020 1 117.00 [:|
Tax Registration 0135 Origination Apr-01-2019 1 0.00 |:|
2 Rows 117.00
Fees
Fee Type ETP Id Fee Category Begin End Quantity Fee Override Fee’
Spokane Employee 0800 Ornigination Apr-29-2019 8 120.00 |:|
BLS Processing Fee 0727  Origination Apr-01-2019 1 19.00 |:|
2 Rows 139.00
Grand Total: 256.00
Carrie

From: McCarrey, Shelley

Sent: Tuesday, April 30, 2019 8:04 AM

To: Bell, Carrie

Subject: FW: [EXTERNAL] Confirmation of Payment

Hi, Carrie —

Systems & Software has provided the screen shot below that appears like they applied for a Spokane Endorsement for their business license.
Do you see this on your end too?

Thanks for your help!

Shelley

From: Runkel, Jeff <jrunkel@spokanecity.org>
Sent: Tuesday, April 30, 2019 6:49 AM

To: McCarrey, Shelley <smccarrey@spokanecity.org>; Lund, Peggy <klund@spokanecity.org>
Subject: FW: [EXTERNAL] Confirmation of Payment

Hi Shelley,

Below is what | got back from S&S. Looks like they applied for a Spokane endorsement, but it isn’t being reflected on their business license. Any thoughts?

Thanks,

Jeff Runkel

From: Kyle Rainey <KRain
Sent: Tuesday, April 30, 2019 6:41 AM
To: Runkel, Jeff <jrunkel@spokanecity.org>

r.com>

Cc: Kyle Rainey <KRainey@harriscomputer.com>
Subject: FW: [EXTERNAL] Confirmation of Payment

Hi Jeff, | checked with Finance this morning as we did check the box for additional endorsement for Spokane when we submitted our Business license application. In
looking at the status it says “in review” so maybe it has just not gone through yet and been finalized. Can you check on your end to see if that is the case. Maybe we
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Systems
& Software




CITY LICENSE

City Selection

fe the city limits of WINOOSKI? Yes [ w ]

Will you be traveling to do business in a city other than the one you are located in? Yes

Are you

City Selection

Select each city where you'll be doing business. For cities not listed, contact the city directly for more information.

For cities without a link, you already have an endorsement for the city, or you don't need one if your business is based outside
ity limits.

Available Cities Fiter

¥ Spokane




eServices Page 1 of 1

Washington State Department of Revenue

Services Business Lookup SYSTEMS & SOFTWARE SERVICES, INC.

License Information: New search  Back to results
Entity name: SYSTEMS & SOFTWARE SERVICES, INC.
Business name: SYSTEMS & SOFTWARE SERVICES, INC.
Entity type: Corporation

UBI #: 601-715-987

Business ID: 001

Location ID: 0001

Location: Active

Location and Mailing 522 S NORTHWEST HWY

address: BARRINGTON IL 60010 USA

Excise tax and reseller permit status: Click Here

Secretary of State status: Click here

Governing People May include governing people not registered with Secretary of State

Governing people Title

MULLINS, JOAN Y Secretary, Treasurer
MULLINS, TERRI A Vice President
MULLINS, WILLARD R President

The Business Lookup information is updated nightly. Search date and time: 4/29/2019 1:35:48 PM

Working together to fund Washington's future

https://secure.dor.wa.gov/gteunauth/ / 4/29/2019
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need to have your finance person talk to ours if we still are not registered. Kyle

Kyle Rainey

Regional Vice President, Sales & Marketing 10E AIISeL\i Ztrzeoe:
I\PA:- 612-670-6191 s t Winooski, VT 05404
E: KRainey@harriscomputer.com ys ems www.ssivt.com

& Software

This message has been sent on behalf of a company that is part of the Harris Operating Group of Constellation Software Inc. These companies are listed here.
If you prefer not to be contacted by Harris Operating Group please notify us.

This message is intended exclusively for the individual or entity to which it is addressed. This communication may contain information that is proprietary, privileged or confidential or otherwise legally exempt from disclosure. If

you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate this message or any part of it. If you have received this message in error, please notify the sender immediately by e-mail and
delete all copies of the message.

From: Andrew Gordon [mailto:AGordon@harriscomputer.com]
Sent: Tuesday, April 30, 2019 7:51 AM

To: Kyle Rainey <KRain harriscom r.com>

Subject: RE: [EXTERNAL] Confirmation of Payment

Hi Kyle,

In the submission | did, | had selected Spokane as an additional endorsement and the fee | was charged included additional fees for Spokane? See screen shots below
from the application. This is still “in review” in the status, so maybe they can’t see it cause it hasn’t been finalized?

Can you follow up with them? | don’t want to duplicate something...

Thanks,

Andrew

Endorsement/Fee Overview

Endorsements

Endorsement Type Begin End Quantity Fee

Spokane General Business - Non-Resident Apr-29-2019 Apr-30-2020 1 117.00

Tax Registration Apr-01.2019 1 0.00
Row 117.00

Fees

Fae Type Begin End Chuantity Fee

Spokane Emplayes Apr-29-2019 8 120.00

BLS Processing Fee Apr-01-2019 1 19.00

) Row 139.00

?.::rd 256,00

CITY LICENSE

City Selection
Are you inside the city limits of WINOOSKI? l Yes | No |
Will you be traveling to do business in a city other than the one you are located in? I Yes I No |

City Selection

Select each city where you'll be doing business. For cities not listed, contact the city directly for more information.

For cities without a link, you already have an endorsement for the city, or you don't need one if your business is based outside
city limits.
Available Cities Filter

¥ Spokane

From: Kyle Rainey <KRainey@harriscomputer.com>
Sent: April 29, 2019 5:19 PM

To: Andrew Gordon <AGordon@harriscomputer.com>
Subject: FW: [EXTERNAL] Confirmation of Payment

Hi Andrew...can you add the city endorsement that Spokane needs..they give us the information needed in the attachment above. Thanks, Kyle

From: Runkel, Jeff [mailto:jrunkel@spokanecity.org]


mailto:KRainey@harriscomputer.com
http://www.ssivt.com/
http://subscribe.harriscomputer.com/
http://subscribe.harriscomputer.com/
mailto:AGordon@harriscomputer.com
mailto:KRainey@harriscomputer.com
mailto:KRainey@harriscomputer.com
mailto:AGordon@harriscomputer.com
mailto:jrunkel@spokanecity.org

Sent: Monday, April 29, 2019 4:13 PM
To: Kyle Rainey <KRainey@harriscomputer.com>
Subject: FW: [EXTERNAL] Confirmation of Payment

Kyle,
Looks like you don’t have the City of Spokane endorsement after all. Please see Shelley’s comments below. Also, she attached the information that you need.
Thanks,

Jeff Runkel

From: McCarrey, Shelley <smccarrey@spokanecity.org>
Sent: Monday, April 29, 2019 2:11 PM

To: Runkel, Jeff <jrunkel@spokanecity.org>; Lund, Peggy <klund@spokanecity.org>
Subject: RE: [EXTERNAL] Confirmation of Payment

Jeff,

| looked up the license for Systems & Software and although they have a Washington State Business License, it does not have a City of Spokane endorsement. | even
checked with our Taxes & Licenses team just to verify.

The attached doc will show them how to add the endorsement.

Thanks,
Shelley

From: Runkel, Jeff <jrunkel@spokanecity.org>
Sent: Monday, April 29, 2019 7:02 AM

To: McCarrey, Shelley <smccarrey@spokanecity.org>; Lund, Peggy <klund@spokanecity.org>
Subject: FW: [EXTERNAL] Confirmation of Payment

Shelley,
Below is the business license information from Systems and Software. s this what you were looking for?
Thanks,

Jeff Runkel

From: Kyle Rainey <KRainey@harriscomputer.com>
Sent: Monday, April 29, 2019 6:49 AM

To: Runkel, Jeff <jrunkel kanecity.org>

Cc: Kyle Rainey <KRainey@harriscomputer.com>
Subject: FW: [EXTERNAL] Confirmation of Payment

Hi Jeff, Here is Confirmation of the Business license for the state of Washington that you had asked for. | am working on the W-9 and ACH form and our legal is
reviewing the contract and | should have her feedback today. Thanks, Kyle

Hi Kyle,

Below is confirmation of the payment of the business license for Spokane.

Thanks,
Andrew

From: Official Payments - Customer Service <CustomerService@officialpayments.com>
Sent: April 29, 2019 9:22 AM

To: Andrew Gordon <AGordon@harriscom r.com>

Subject: [EXTERNAL] Confirmation of Payment

Dear Official Payments Customer:

Thank you for your payment. Your card was charged $262.40 on 04-29-2019. Your payment of $256.00 was sent to Washington State Department of
Revenue. The fee of $6.40 was sent to Official Payments Corporation. Your confirmation number is 247677501. This will appear on your credit card
statement as WA Dept. of Revenue.

To check the status of your payment, visit the Official Payments Corporation Web site at https://www.officialpayments.com/pc_paym.jsp. Please be prepared
to provide your e-mail address agordon@harriscomputer.com and one of the following two items:

-Your confirmation number: 247677501

OR


mailto:KRainey@harriscomputer.com
mailto:smccarrey@spokanecity.org
mailto:jrunkel@spokanecity.org
mailto:klund@spokanecity.org
mailto:jrunkel@spokanecity.org
mailto:smccarrey@spokanecity.org
mailto:klund@spokanecity.org
mailto:KRainey@harriscomputer.com
mailto:jrunkel@spokanecity.org
mailto:KRainey@harriscomputer.com
mailto:CustomerService@officialpayments.com
mailto:AGordon@harriscomputer.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.officialpayments.com%2fpc_paym.jsp.&c=E,1,TIZvM3FuAtcBfVAo1XGMS8NuMyJ1tnREYSRIcvYc2cNOdv4eM1BxXIhK0yGig3Hl6Ej29Pdhh_i3SGmy8_5nIEcB_7gjAGsW13fzVlXv1IIvvl1sL6BzRSI,&typo=1
mailto:agordon@harriscomputer.com

-The last four digits of the card you used for payment: 1006

To become a registered user of Official Payments Corporation, enabling you to access your complete tax and fee payment history, visit our Web site at
https:/w fficialpaymen m, ign.jsp.

Customer Service

Official Payments
Corporation

Questions? Call toll-free 1-800-487-4567.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.officialpayments.com%2fpc_sign.jsp.&c=E,1,uamMTCQqKtNKS2LUOshUJ-ngocjMhe7UvnRw1VAGsmzgxcGpoEzVkMmk0O8S-fCpHOepgNiYE_JTBykhbegt041Pbt_UEFUFp9nzuARk&typo=1

ACORD, CERTIFICATE OF LIABILITY INSURANCE 12212018

PRODUCER Serial # 183797 | THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
WILLIS CANADA INC., A WILLIS TOWERS WATSON COMPANY| - "5 hep "1™ CERTIFICATE DOES NOT AMEND, EXTEND OR
100 KING STREET WEST, SUITE 4700 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
TORONTO, ON M5X 1E4 CANADA
INSURERS AFFORDING COVERAGE NAIC#
INSURED CONSTELLATION SOEFTWARE INC. AND INSURER A: FEDERAL INSURANCE COMPANY
SYSTEMS & SOFTWARE, INC. INSURER B: CHUBB INSURANCE COMPANY
10 E ALLEN STREET -
SUITE 201 INSURER C:
WINOOSKI, VT 05404 INSURER D-
| INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING

ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR | AR TYPE OF INSURANCE POLICY NUMBER P Y B g | P oKy EXE R TN LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY DA IO RN D ee) |3
| CLAIMS MADE OCCUR MED EXP (Any one person) $ 25,000
A || 99504839 09/27/2018 09/27/2019 | persoNAL & ADV INJURY |3 1,000,000
|| GENERAL AGGREGATE $ 10,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 1,000,000
_l POLICY I_l ?Eg'l: | |LOC TENANTS LEGAL LIABILITY 1,000,000
AUTOMOBILE LIABILITY
Ealad Y AUTO (CEgl\gE(I:Ii\(IjEEI)SINGLE LIMIT $ 1’000’000
| | ALLowneD auTOS BODILY INJURY s
A || SCHEDULED AUTOS 73600397 09/27/2018 09/27/2019 | (Perperson)
| X | HiIRED AUTOS BODILY INJURY s
| X | NON-OWNED AUTOS (Per accident)
ALL AUTOS OWNED AND/OR
PROPERTY DAMAGE $
LEASED TO THE NAMED INSURED (Per accident)
| GARAGE LIABILITY AUTO ONLY - EAACCIDENT |$
ANY AUTO OTHER THAN EAACC | $
AUTO ONLY: 26 |3
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $ 14,000,000
X |occur l:l CLAIMS MADE AGGREGATE $ 14,000,000
B 78183369 09/27/2018 09/27/2019 $
DEDUCTIBLE $
RETENTION  $ $
\év'cl)PRL%EYRE% SC(ID—IYLPBEIH%_QTION AND X | TORY LiMITS ER"
B : -
ANY PROPRIETOR/PARTNER/EXECUTIVE 7176-4342 09/27/2018 09/27/2019 | e eacH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? EL DISEASE - EA EMPLOYEE |$ 1,000,000
If yes, describe under
SPECIAL PROVISIONS below EL DISEASE - POLICY LIMIT |8 1,000,000
OTHER
A |PROFESSIONAL LIABILITY AND 99504839 09/27/2018 09/27/2019 |$ 5,000,000
TECHNOLOGY E&O PER CLAIM & IN THE AGGREGATE

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

EVIDENCE OF INSURANCE

CE

RTIFICATE HOLDER

CANCELLATION

TO WHOM IT MAY CONCERN

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2001/08)

© ACORD CORPORATION 1988
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SPOKANE Agenda Sheet for City Council Meeting of: | Date Rec’d 4/11/2019
’!’ " 04/22/2019 Clerk’s File # | ORD C35762
HY) ‘»“x‘\‘\ Renews #

Submitting Dept DEVELOPER SERVICES CENTER Cross Ref #

Contact Name/Phone | ELDON BROWN 6305 Project #

Contact E-Mail EBROWN@SPOKANECITY.ORG Bid #

Agenda ltem Type Hearings Requisition #

Agenda Item Name 4700- VACATION OF A PORTION OF CLIFF AVE WEST OF GRAND BLVD

Agenda Wording

Vacation of a portion of Cliff Avenue right-of-way west of Grand Blvd., as requested by Randall Jacobson.

Summary (Background)

At its legislative session held on March 18, 2019, the City Council set a hearing on the above vacation for April
22, 2019. Staff has solicited responses from all concerned parties.

Fiscal Impact

Grantrelated? NO
Public Works? NO

Budget Account

Neutral

Select

Select

$
$
$
$

Select

HH(H

Approvals

Council Notifications

Dept Head

BECKER, KRIS

Study Session Urban Experience

10/8/18

Division Director

CORTRIGHT, CARLY

Other

Finance ORLOB, KIMBERLY Distribution List
Leqgal RICHMAN, JAMES ejohnson@spokanecity.org

For the Mayor

ORMSBY, MICHAEL

ebrown@spokanecity.org

Additional Approvals

kbecker@spokanecity.org

Purchasing

ccortright@spokanecity.org

shishop@spokanecity.org

dnorman@spokanecity.org




City of Spokane

Planning & Development Services
808 West Spokane Falls Blvd.
Spokane, WA 99201-3343

(509) 625-6700

ORDINANCE NO. C35762

An ordinance vacating a portion of Cliff Avenue right-of-way;

WHEREAS, a petition for the vacation of a portion of Cliff Avenue right-of-way, more
particularly described below, has been filed with the City Clerk representing 100% of the
abutting property owners, and a hearing has been held on this petition before the City Council
as provided by RCW 35.79; and

WHEREAS, the City Council has found that the public use, benefit and welfare will
best be served by the vacation of said public way; -- NOW, THEREFORE,

The City of Spokane does ordain:

Section 1. That a portion of Cliff Avenue right-of-way more particularly described
below is hereby vacated. Parcel number not assigned.

That portion of Cliff Avenue described as follows:
Beginning at the northwest corner of Block 28, Resurvey of Cliff Park Addition, according to
the plat recorded in Volume “E” of Plats, Page 65, in the City of Spokane, Spokane County,
Washington;

Thence north along the extended west line of said Block 28, a distance of 25.00 feet;

Thence southwesterly to the intersection with the extended centerline of vacated Browne
Street and a point 18.38 feet north from the northerly terminus of said centerline;

Thence southerly on said extended centerline of Browne Street, a distance of 18.38 feet to
the south line of said Cliff Avenue;

Thence northeast on the south line of said Cliff Avenue, a distance of 35.00 feet, more or less
to the point of beginning.

Section 2. An easement is retained over and through the west 20 feet of the vacated area



for the City of Spokane to protect an existing water main. No structures can be built within
the easement without the permission of the City Engineer.

Passed the City Council

Council President

Attest:

City Clerk

Approved as to Form:

Assistant City Attorney

Date:

Mayor

Effective Date:




CITY OF SPOKANE

DEVELOPMENT SERVICES
808 West Spokane Falls Blvd, Spokane WA 99201-3343
(509) 625-6300 FAX (509) 625-6822

LOCATION:

PROPONENT:

PURPOSE:

HEARING:

REPORTS:

STREET VACATION REPORT
March 1, 2019

A portion of the south side of Cliff Ave RW west of Grand Blvd.

Randall Jacobson

Beautify the neighborhood and landscape.

April 22, 2019

AVISTA UTILITIES — Avista utilities has reviewed this request and has
the following comments:

The area of vacation is subject to an easement reserved in Ordinance
C-26276. After reviewing our gas and electric facilities in the
neighborhood, Avista is agreeable in releasing the easement in the area
of interest.

| no additional comment or concerns.

COMCAST - Comcast has reviewed the Right of Way request. We
have no problem with the Right of Way Vacation.

ZAYO COMMUNICATIONS - Zayo has no issues, comments, or
concerns related to this request.

INLAND POWER & LIGHT - Inland Power & Light has no facilities
within the proposed area.

CENTURYLINK - CenturyLink has no objections to the above
referenced city vacation.

ASSET MANAGEMENT - CAPITAL PROGRAMS — No Comments
FIRE DEPARTMENT - No Comments

NEIGHBORHOOD SERVICES - No Comments



Street Vacation Report

Page 2

PARKS DEPARTMENT - No Comments

PLANNING & DEVELOPMENT - DEVELOPER SERVICES - No
Objection

PLANNING & DEVELOPMENT - TRAFFIC DESIGN — No Comments
PLANNING & DEVELOPMENT — PLANNING — No concern.

POLICE DEPARTMENT - No Comments

SOLID WASTE MANAGEMENT - No Comments

STREET DEPARTMENT - No Comments

WASTEWATER MANAGEMENT - No Comments

WATER DEPARTMENT - No Comments

BICYCLE ADVISORY BOARD - No Comments

RECOMMENDATION: That the petition be granted and a vacating ordinance be

prepared subject to the following conditions:

1. The proponent shall pay to the City of Spokane the assessed
valuation for the vacated land as defined by the Iatest
information from the County Assessor's Office. This is
calculated to be $6,072.00 and is to be deposited to Budget
Account #3200 49199 99999 39510.

2. An easement is to be reserved over the west 20 feet of the
vacated area for the City of Spokane, to protect an existing
water main.

3. That the final reading of the vacation be held in abeyance until
all of the above conditions are met and that the above
conditions are met by December 1, 2020.

Eldon Brown, P.E.
Principal Engineer — Planning & Development
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SPOKANE Agenda Sheet for City Council Meeting of:

Date Rec’d 5/8/2019

!\@ 05/20/2019
A \\\ 1Y
311 0))

Clerk’s File # | ORD C35774

Renews #
Submitting Dept CITY COUNCIL Cross Ref #
Contact Name/Phone | LORIKINNEAR 6256269 Project #

Contact E-Mail

AMCDANIEL@SPOKANECITY.ORG Bid #

Agenda Item Type

First Reading Ordinance

Requisition #

Agenda Item Name

0320 USE OF CITY-AUTHORIZED UTILITY VEHICLES ON PUBLIC PROPERTY

Agenda Wording

Code.

AN ORDINANCE relating to the use of City-Authorized Utility Vehicles on public property under the city's
jurisdiction for health and safety purposes; and adopting a new chapter 16A.65 of the Spokane Municipal

Summary (Background)

This ordinance authorizes utility vehicles to be used on public property by authorized personnel for health,
sanitation, safety and law enforcement purposes, including incidental use on city streets as necessary to
access public property. It prohibits the unauthorized use of a utility vehicle on public property within the city
limits and designates the violation as a class 1 civil infraction.

Fiscal Impact Grantrelated? NO
Public Works? NO

Budget Account

Select $ #

Select $ #

Select $ #

Select $ #

Approvals Council Notifications

Dept Head MCDANIEL, ADAM Study Session

Division Director Other PSC-5/6
Finance HUGHES, MICHELLE Distribution List

Legal PICCOLO, MIKE mmuramatsu@spokanecity.org

For the Mayor

ORMSBY, MICHAEL

jfraley@spokanecity.org

Additional Approvals

Purchasing
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Agenda Wording

Summary (Background)

This ordinance also allows the Chief of Police and the Director of Parks to grant authorization to operate a
utility vehicle on public property.

Fiscal Impact Budget Account
Select $ #
Select $ #

Distribution List




ORDINANCE NO. C35774

AN ORDINANCE relating to the use of City-Authorized Utility Vehicles on public
property under the city’s jurisdiction for health and safety purposes; and adopting a new
chapter 16A.65 of the Spokane Municipal Code.

The City of Spokane does ordain:

Section 1. That there is adopted a new chapter 16A.65 SMC to read as follows:
Chapter 16A.65 Use of City-Authorized Utility Vehicles on Public Property
16A.65.010 Definitions

The following definitions are applicable in this chapter unless the context otherwise
requires:

A. “Authorized Use” means the use of a utility vehicle that is city-owned or authorized
and by someone who is authorized to operate the vehicle for a purpose described in
SMC 16A.65.020(A).

B. “Authorized Personnel” means persons authorized to operate utility vehicles on public
property and includes designated employees of the police and parks departments as
well as agents of any other public or entity designated by, or contracting with, the City
for the maintenance of public properties.

C. “Incidental Use” means very limited use of the utility vehicle on city streets, including
entering the roadway, crossing a street, and otherwise traveling on a public right of
way for the brief period necessary to access public property and, where authorized,
to plow snow and ice from crosswalks.

D. “Public Property” means city parks, trails, conservation lands, natural areas, properties
owned by the city or used for city business, public parking lots and public sidewalks
within the city limits. Public property does not include public streets, roads or
highways.

E. “City-Authorized Utility Vehicle” means a small motorized four-wheel off road vehicle
owned or authorized by the City and used to carry out specific tasks, such as those
related to park security, law enforcement or emergency management. Utility vehicles
do not include golf carts, motorized personal transportation devices, bicycles or other
non-motorized vehicles as defined in SMC 16A.61.787(E).

F. “Unauthorized Use” means the use of a utility vehicle that is not owned or authorized
by the City, or the use of a utility vehicle by a person who is not authorized to operate
it on public property within the city limits.



16A.65.020 Use of City-Authorized Utility Vehicles on Public Property

City-owned or authorized utility vehicles may be used on public property by authorized
personnel for health, sanitation, safety and law enforcement purposes. Incidental use of
city-owned or authorized utility vehicles on city streets and roadways by authorized
personnel is permitted as necessary to accomplish the purpose of accessing public
property.

16A.65.030 — Who Grants Authorization to Operate Utility Vehicles

The Chief of Police or his designee and the Director of Parks and Recreation or his
designee may grant authorization to operate a utility vehicle on public property consistent
with this chapter. Authorization may be conditioned upon appropriate training in the safe
operation of the utility vehicle.

16A.65.040 Unauthorized Use — Penalty

Unauthorized use of a utility vehicle on public property within the city limits is prohibited.
A violation a class 1 civil infraction.

16A.65.050 Registration, Licensing and Equipment Requirements

A. Authorized utility vehicles used in accordance with this chapter must meet registration
and decal requirements as set forth in Chapter 46.09 RCW unless subject to the
exemptions in RCW 46.09.420.

B. Authorized personnel must obtain a valid Washington driver's license prior to
operating a city-authorized utility vehicles on public property.

C. In addition to meeting all equipment standards set forth in RCW 46.09.457 for wheeled
all-terrain vehicles, all city-owned and authorized utility vehicles other than police
vehicles must be equipped with yellow lights and backup warning signals. In addition
to backup warning signals, utility vehicles used by the police department may be
equipped with yellow lights or red and blue emergency lights.

16A.65.060 Safety Requirements for Use of Utility Vehicle
A. Authorized utility vehicles used in accordance with this chapter may operate at speeds
of no greater than five miles per hour on sidewalks and may not exceed fifteen miles

per hour on city streets.

B. All utility vehicles operating on bridges must comply with posted weight restrictions.



C. Utility vehicles operating on sidewalks and streets shall yield the right of way to
pedestrians.

Section 2. That section 1.05.180 of the Spokane Municipal Code is amended to
read as follows:
1.05.180 Penalty Schedule — Use of Streets

A. For each subsequent violation, excluding continuing violations, by a person the
classification of infraction advances by one class.

B. Infraction/Violation Class.

Penalty Schedule - Use of Streets (See Linked Document)

SMC 16A.65.030 Unauthorized Use of a Utility Vehicle on Public Property

|—=

PASSED by the City Council on

Council President

Attest: Approved as to form:
City Clerk Assistant City Attorney
Mayor Date

Effective Date


https://my.spokanecity.org/smc/?Section=01.05.180
http://my.spokanecity.org/smc/c34832_1-05-180_Table.pdf

Briefing Paper

Public Safety and Community Health Committee

Division & Department:

Police Department

Subject:

Use of City-Authorized Utility Vehicles on Public Property under the
City’s Jurisdiction for Health and Safety Purposes

Date: November 13, 2018

Contact (email & phone): Mary Muramatsu (mmuramatsu@spokanecity.org) (509) 625-6289
City Council Sponsor: Lori Kinnear

Executive Sponsor: None

Committee(s) Impacted:

Public Safety

Type of Agenda item:

O Consent 0 Discussion O Strategic Initiative

Alignment: (link agenda item
to guiding document - i.e.,
Master Plan, Budget , Comp
Plan, Policy, Charter, Strategic
Plan)

Strategic Initiative:

Deadline:

Will file for Council consideration following committee meeting.

Outcome: (deliverables,
delivery duties, milestones to
meet)

Authorizes utility vehicles to be used on public property by authorized
personnel for health, sanitation, safety and law enforcement purposes,
including incidental use on city streets as necessary to access public
property.

Background/History:

The City Council recently approved funds for the purchase of a utility vehicle (a John Deere Gator) for
the Downtown Spokane Partnership so that it can be used to clean sidewalks. The Police and Parks
Departments each also have utility vehicles for public safety and law enforcement purposes.

Utility vehicles are currently not authorized in the City. State law prohibits such vehicles from being
driven in the streets of a City the size of Spokane, but Chapter 46.09 RCW authorizes local legislative
bodies to designate where these vehicles may be operated on certain properties within the local

jurisdiction.

Executive Summary:

e Authorizes utility vehicles to be used on public property by authorized personnel for health,
sanitation, safety and law enforcement purposes, including incidental use on city streets as
necessary to access public property.

< Prohibits the unauthorized use of a utility vehicle on public property within the city limits and
designates the violation as a class 1 civil infraction.

» Allows the Chief of Police and the Director of Parks to grant authorization to operate a utility
vehicle on public property.

e Sets license and registration requirements.

Budget Impact:

Approved in current year budget?
Annual/Reoccurring expenditure?
If new, specify funding source:

[JYes [ No
[ Yes [ No

N/A
N/A

Other budget impacts: (revenue generating, match requirements, etc.)

Operations Impact:

Consistent with current operations/policy?
Requires change in current operations/policy? [ Yes No

Specify changes required:
Known challenges/barriers:

Yes [ONo [IN/A
O N/A



mailto:mmuramatsu@spokanecity.org
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