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Introduction



ORDINANCE NO. C35833

AN ORDINANCE OF THE CITY OF SPOKANE, WASHINGTON, ADOPTING A SIX-YEAR
CITYWIDE CAPITAL IMPROVEMENT PROGRAM FOR THE YEARS 2020 THROUGH 2025. AND
AMENDING THE CITYWIDE CAPITAL IMPROVEMENT PROGRAM (CIP) AS REFERENCED IN
APPENDIX C OF THE CITY OF SPOKANE COMPREHENSIVE PLAN.

WHEREAS, in accordance with the Growth Management Act (“GMA”), the City of Spokane
previously adopted a Comprehensive Plan that includes a Capital Facilites Plan (“CFP”) that
includes an inventory, analysis, and a six-year financing plan for needed capital facilities otherwise
referred to as the Six-Year Capital Improvement Program; and

WHEREAS, the City formed a Capital Facilities Technical Team which has assembled
proposed amendments to the CIP, which amendments consist of an updated six-year plan (years
2020 through 2025) identifying the proposed locations and capacities of expanded or new capital
facilities and a plan to finance such capital facilities within projected funding capacities (the “Six-
Year Citywide Capital Improvement Program” or “CIP”); and

WHEREAS, the City previously adopted the Six-Year Street Program (RCW 35.77.010) on
June 24, 2019 by Council Resolution 2019-0044, and that program is incorporated into the CIP; and

WHEREAS, GMA provides that proposed amendments to a comprehensive plan may be
considered by the governing body of a city no more frequently than once per year, but further
provides that amendments to the capital facilities element of a comprehensive plan may be
considered outside of this annual process where the amendment is considered concurrently with
the adoption or amendment of a city budget; and

WHEREAS, on August 26, 2019, the City’s responsible official issued a Determination of
Non-Significance for the CIP; and

WHEREAS, the Spokane City Plan Commission conducted a public workshop regarding
the CIP on September 11, 2019; and

WHEREAS, after providing appropriate public notices, on October 9, 2019, the Spokane
City Plan Commission, conducted a public hearing to take testimony on the CIP, and at the close
of the hearing, and after considering public input, the SEPA determination, and required decision
criteria, found that the CIP is consistent with the Comprehensive Plan and voted unanimously to
recommend that the City Council approve the CIP; and

WHEREAS, on August 23, 2019, the City provided the State of Washington the required
sixty (60) day notification under RCW 36.70A.106 of the City's proposed amendment to the CIP.
The 60-day notice period has lapsed; and

Now, Therefore,

The City of Spokane does ordain:



Section 1. Amendment. The City of Spokane Comprehensive Plan and its capital
facilities element are hereby amended to reflect a six-year plan for capital improvement projects
(2020-2025), as set forth in the attached Citywide Capital Improvement Program (2020-2025).

Section 2. Authorization to Seek Funding. City staff are authorized to apply for state
and federal grants and low-interest loans in support of the projects identified in the Citywide Capital
Improvement Program (2020-2025).

Section 3. Effective Date. This ordinance shall take effect and be in force on
D( Cein beor )Q,J(/?‘l"

Passed by the City Council on MOU(LH\\gy - 1() ) G

Councﬂ President

Attest: Approved as to form:
( ) .
(oottits gk
City Clerk C / Assistant City Attorney
%#-CJM \WZal 19
Mayor Date

Deceanbec 2S 2619

Effective Date




CITY PLAN COMMISSION FINDINGS OF FACT, CONCLUSIONS,
AND RECOMMENDATIONS ON THE 2020-2025 CITYWIDE
CAPITAL IMPROVEMENT PROGRAM

A Recommendation of the City Plan Commission certifying that the 2020-2025 Six Year
Citywide Capital Improvement Program (CIP) is in conformance with the City of
Spokane’s Comprehensive Plan.

FINDINGS OF FACT:

A. In May 2001, the City of Spokane adopted its Comprehensive Plan under the Growth
Management Act (Chapter 36.70A RCW or “GMA”).

B. The City’s Comprehensive Plan is required to be consistent with the GMA.

C. The GMA requires that the City’s annual CIP shall be in conformance with the City’s
Comprehensive Plan.

D. The 2020-2025 Six Year Citywide CIP identifies capital project activity which has
implications on the growth of the community.

E. The City Plan Commission held one workshop on September 11, 2019, to obtain public
comments on the 2020-2025 Six Year Citywide CIP.

F. The City Council must receive a recommendation from the City Plan Commission to
certify that the 2020-2025 Six Year Citywide CIP is in conformance with the City’s
Comprehensive Plan in effect on the day of certification.

ACTION: Motion to accept the staff’s Findings of Fact A through F.

CONCLUSIONS:

A. The 2020-2025 Six Year Citywide CIP has been prepared in full consideration of the
City’s Comprehensive Plan.

B. The 2020-2025 Six Year Citywide CIP has been reviewed by the City Plan Commission
and found to be in conformance with the goals and policies of the City’s 2001
Comprehensive Plan, as well as the Arterial Street Plan.

ACTION: Motion to accept conclusions A and B by staff as conclusions of the Plan
Commission.
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RECOMMENDATIONS:

A. The Spokane City Plan Commission is certifying that the 2020-2025 Six Year Citywide
CIP is in full compliance with the existing Spokane Comprehensive Plan as required by
RCW 36.70A and RCW 35.77.010 and is recommended for adoption by the Spokane City
Council.

B. By a vote of 6 to 0 the Plan Commission recommends the approval of these amended
documents by the City Council.

ﬁocusigned by:
Todd Beyreuther, President
Spokane Plan Commission
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Washington State Growth Management Act

The State Legislature recognized that uncoordinated and unplanned growth, together
with a lack of common goals, could impact the environment and effect economic development
and the high quality of life of Washington citizens. To respond to mounting citizen concerns and
to address the problem of uncontrolled growth, the 1990 Legislature adopted the Growth
Management Act. The primary goals of the act included the following:

e Conservation of timber, agricultural and mineral resource lands.
e Protection of critical areas.
¢ Planning coordination among neighboring jurisdictions.
e Consistency of capital facilities, utilities, and transportation plans with land use plans.
e Early and continuous public participation in the planning process
The basic objective of the growth management legislation is to guide and encourage
local governments in assessing their goals, evaluating their community assets, writing

comprehensive plans, and implementing those plans through regulations and innovative
techniques that effectuate their future vision.

Capital Facilities Plan Element of the Comprehensive Plan

The purpose of capital facilities planning is to provide adequate public facilities to serve
existing and new development, to reduce the cost of serving new development with public
facilities, and to ensure that these facilities will be in place when development occurs. Capital
Facilities include roads, bridges, sewer, water and storm water facilities, solid waste facilities,
public buildings, parks and recreation facilities.

To provide for capital facility needs, the State of Washington’s Growth Management Act
RCW 36.70A.070 requires that each jurisdiction prepare a capital facilities plan element in their
comprehensive plan consisting of:

e An inventory of existing capital facilities owned by public entities, showing the locations
and capacities of the capital facilities;

e A forecast of the future needs for such capital facilities;

e The proposed locations and capacities of expanded or new capital facilities;

e At least a six-year program that will finance such capital facilities within
projected funding capacities and clearly identifies sources of public money for
such purposes; and

e Arequirement to reassess the land use element if probable funding falls short of meeting
existing needs and to ensure that the land use element, capital facilities plan element,
and financing plan within the capital facilities plan element are coordinated and
consistent.

This document is intended to address the bolded elements above.
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City of Spokane’s Approach to Capital Facilities Plan

The capital facilities plan implements the land use element of the comprehensive plan,
and these two elements, along with the financing plan within the capital improvement program,
must be coordinated and consistent. The GMA also requires a separate transportation element.
(http://www.mrsc.org/subjects/planning/capfacilities.aspx)

Capital facilities include property, buildings (fire stations, buildings, etc.), open spaces,
roadways, sewer plants and facilities including pipes in the ground and electrical wiring, solid
waste trucks and disposal sites. A capital facility can also be major communication or computer
systems. All cities own property, equipment and buildings. Without capital investments, cities
could not provide necessary services. Cities usually acquire property and build the structures that
are needed, but they may also purchase existing structures and renovate.

For the City of Spokane’s Comprehensive Plan, the Capital Facilities Plan (CFP) for
transportation can be found in Chapter 4 and for other capital facilities and utilities can be found
in Chapter 5. The CFP establishes the City’s long-range program to address needs.

While the Land Use Element of the Comprehensive Plan articulates the vision and goals
for how Spokane will develop, the Capital Improvement Program is the implementation tool
that fulfills the goals and vision of the Comprehensive Plan. The Capital Improvement Program
is the critical link between comprehensive planning and projects being constructed. Within the
Capital Facilities Plan, implementation of the Comprehensive Plan is described through:

e Established levels of service for various public facilities and services;
e How certain undeveloped areas will develop based on type of public facilities extended;
e How coordination with adjacent jurisdictions will occur; and

e How coordination with other agencies that provide public facilities and services such as
school districts, utilities, and transit services will occur.

Relationship of the Citywide Capital Improvement Program to
Goals and Policies of Comprehensive Plan

The Citywide Capital Improvement Program (CIP) is a six year plan of capital projects with
estimated costs and proposed methods of financing that is updated annually.

In 2011, City Council adopted ordinance C34747 which established the annual update of
a Citywide Six-Year Capital Improvement Program, a copy can be found in the Clerk’s Office. The
ordinance further directed that the Citywide CIP be reviewed by the Plan Commission for
consistency with the Comprehensive Plan and by presented to Council by June of each year.

In 2012, using the State Community Trade & Economic Development (CTED) Capital
Facilities Planning Tool User Guide as a resource and other existing models, City staff created 10
needs assessment questions to be used to relate each proposed capital project to the pertinent
goals and policies in the Comprehensive Plan. (The CTED Decision Matrix is a set of questions
which were developed to help local agencies prioritize projects according to a pre-assigned set of
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criteria and were particularly valuable for comparing projects from different program categories.)
Each proposed project in the Citywide CIP also includes a rationale statement that explains why
this project is necessary.

Because the City Administration viewed the needs assessment questions as policy, the
Mayor requested that City Council review and approve the needs assessment questions that were
first used in the development of the 2016-2021 Citywide CIP. City Council also reviewed and
approved a weighted scoring for the questions to help inform the City Administration as they
developed the draft. The following were used to help inform the process.

Needs Assessment for Citywide Projects as Approved by City Council

1. Does the project or item meet the goals of the Comprehensive Plan?

e Which of the goals does it meet?

2. Does the project or item satisfy Federal, State, County or City mandates or regulations?
(IE by not performing this project, Federal or State money is withheld, laws violated, or
concurrency issues arise)

e State the mandate or regulation this project or item satisfies

3. Does this project decrease demand on operations and maintenance funding?
¢ Explain how this approach decreases demand on maintenance and operations

funding

4. Is the project integrated to benefit City functions?

e Describe how the project is integrated to benefit City functions. (IE does the project
also address of help another City function? An example would be if the Water Dept
chose to place a new water line along a roadway that needs repair. This would be an
integrated project in that the Street Dept benefits from the roadway being improved
rather than the water line being placed in another roadway in better condition)

5. Does this project or item eliminate hazards or risks?

(Note: Must align with the Comprehensive Plan (IE the Comprehensive Plan
prioritizes the need to create safe, walkable streets for pedestrians))

e What hazards or risks does it eliminate

6. Does the project or item preserve or extend the life of an existing asset?

e Explain how the life of an asset will be extended or preserved
7. Does the project or item increase infrastructure capacity to meet future growth needs?
e Describe the increase. (Include current capacity, the proposed increase and
how it relates to future growth)

8. Centers/Corridors, and the Targeted Areas are a priority for the City. Is the project
located in one of the highlighted areas shown on the attached map? (Extra weight will
be given to projects in the targeted areas, AND/OR centers and corridors)

9. Does the project increase or generate revenue?

e State the amount of Revenue projected
e State the amount of time it will take to generate the revenue stated above.

10. Does the project require additional FTE’s or increased fixed costs?

e State how many additional FTE’s are needed and state the additional cost.

11. Does the project meet sustainability plan goals?

¢ How many goals were met?
e State how the project or item meets the goal(s) selected

12. Will the project or item be located within a CD neighborhood? (Attach a link to pull up

the CD Neighborhood Map)



In summary, the process described qualitatively links each project in the Citywide CIP to
pertinent goals and policies in the Comprehensive Plan. The project rationale justifies why the
project was selected, and the needs assessment questions link the project to the Comprehensive
Plan.

Population--The Citywide Capital Improvement Program (CIP) must use the same
population projections used in other parts of the Comprehensive Plan. Internal consistency
requires all elements of a Comprehensive Plan be based upon the same planning period and the
same population projections. The State Office of Financial Management provides an annual
estimate for the population of Washington cities. For 2013, the estimate for the City of Spokane
is 211,000. Since no one within the City, County, Spokane Regional Transportation Council or
State Office of Financial Management provides a six-year population projection for the City of
Spokane, Capital Programs staff in conjunction with Planning staff developed a projection based
on an average of the annual increase of Spokane’s population from the 2000 census through
2010 and used this average annual increase to project a population increase of 6,831 for the
years 2016 through 2021. To assure consistency throughout the Citywide CIP, this projected
increase was provided to all program/project managers required to use Spokane’s population as
the demand population in their six-year need analysis.

Inventory--The Growth Management Act requires jurisdictions to prepare an inventory of
City-owned buildings, facilities, and infrastructure. In past facility plans, the inventory information
has not been consistent. To correct this deficiency, staff have redesigned the inventory format
and will be phasing in the information during the Comprehensive Plan (CP) update that will be
completed by 2023 as an appendix to the CP update.

Other Jurisdictions Capital Facilities Programs--Although the City of Spokane provides
many services to its residents it is not the only provider in Spokane. Capital facilities are owned
by many other public providers including the Spokane and Mead School Districts, Spokane Transit
Authority, and the Convention and Visitors Bureau.

The following links are provided as they become available from other jurisdictions and
can direct you to the other jurisdictions capital programs. We are providing these links for
informational purposes only. To review the external entities capital programs, access their
websites accordingly:

« Spokane Transit Authority:

e Spokane County:

e As the largest city in Spokane County, the City of Spokane has taken the lead
regarding economic development that benefits the entire county. The City has been
active in the renovation of the downtown and in revitalization efforts in the University
District, North Monroe, and Hillyard.
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https://www.spokanecounty.org/DocumentCenter/View/17800/6-year-Transportation-Improvement-Plan-2018-2023
https://www.spokanecounty.org/DocumentCenter/View/17800/6-year-Transportation-Improvement-Plan-2018-2023

2020-2025 Citywide Capital Improvement Program Highlights

The Citywide Capital Improvement Program (CIP) is both a planning and financial
document. It is a prioritization of the capital improvements the City intends to build in the next
six years and a plan for how to pay for these improvements. The 2020-2025 Citywide CIP does
not appropriate funds, but rather it functions as a budgeting tool, supporting the actual
appropriations that are made through adoption of the budget. It is an important filter that
demonstrates that the Capital Facilities Element of the Comprehensive Plan is financially
realistic.

Internal Process

Development of a process to include all City departments with capital facilities into a
capital improvement program began after adoption of the Citywide CIP ordinance. An internet-
based database was created with input from Finance, Accounting, Planning, IT, and Capital
Program Department staff. Once the program was created, yearly training has been provided
for staff entering data or responsible for the capital facilities. The information for each capital
improvement is entered for each participating department and reviewed. The system is locked
and the data is compiled and executive summary reports are shared with the Administration for
review. City Council is briefed on the status of the Citywide CIP throughout the process. After
the Administration makes final edits, a draft is created for public review and comment. The Plan
Commission holds a yearly workshop to review the draft document and the draft Citywide CIP is
then presented to Council during a Council committee meeting. The Citywide CIP will remain in
draft form until after the budget is approved. Upon completion of the budgeting process, the
Citywide CIP is then edited to reflect any impacts the future budget has on the CIP and then the
Program is provided to Council for final approval.

Structure of Document and Process

The major purpose of this document is to identify existing and future capital facilities
needs including major maintenance, regulatory compliance, expansion and new facilities. The
Citywide CIP is organized into Chapters, Sections and Subsections.

Chapters

Chapters are the major organization of the Citywide CIP. They categorize the data
and ensure that all information required by the Capital Facilities Elements within the
Comprehensive Plan is included in an orderly sequence within the Capital Facilities Program.

Chapter 1 Introduction

Chapter 2 Capital Improvement Program (subdivided by Departments)
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Sections

Sections are organized by department within Chapter 2 and are presented in
alphabetical order.

Asset Management
Criminal Justice

Fire

Fleet Services

Innovation and Technology Services Department
Library

Municipal Court
Neighborhood Services
Parking

Parks & Recreation

Police

Solid Waste Collection
Solid Waste Disposal
Streets

Wastewater Management
Water

Analysis Section

As the City grows there generally is an increase in demand for services and new facilities
that may be needed to accommodate this increased demand. The City is committed to providing
services for all City residences and providing for growth. In order to evaluate how the City
accommodates growth and demand, Level of Service standards were developed. These measures
help evaluate the success of providing for new service demands without reducing the service
provided to existing residents.

Level of Service Standards

To implement the policies of the Spokane’s Comprehensive Plan, the City has adopted
Levels of Service (LOS) standards for capital facilities. The LOS measures the quality and quantity
of existing and planned public facilities. Providers of capital facilities and services are requested
to include an analysis discussion that evaluates how they are meeting the measurable LOS
“objective” or standard. These standards have been adopted by the City Council as a commitment
to maintain a specific level of service as the City grows. Most service providers have an established
standard while others have a standard that is indicated, as “as needed”.

Concurrency

The term concurrency is used in conjunction with Level of Service standards within the
Capital Facilities Element of Spokane’s Comprehensive Plan and requires that the public facilities
and services necessary to support development shall be adequate to serve the development at
the same time (concurrent to when) the development is available for occupancy or use, or
within a reasonable time as approved by the City, without decreasing current service levels
below locally established minimum standards.
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2020-2025 Citywide Capital Improvement Program

Planning for adequate capital facilities is an important City activity and as a major land
owner, property must be maintained properly and major renovations planned and budgeted.
New facilities must also be planned and budgeted responsibly, evaluated and balanced with all
other City needs. This chapter identifies future projects and describes how they will be budgeted.
The Citywide Capital Improvement Program (CIP) is not just a wish list as it also includes a
funding and financing plan.

An overview of the entire City is represented in the Capital by Department Summary.
Following the overview, department information is divided into sections. Department
information includes a department description, funding summary, and reports for each project.
Each capital project has a “spending plan” that identifies revenue sources for projects and when
the funds are anticipated to be expended.

Department Description
At the beginning of each Section is a description of each department: their goals, services
provided, background and required level of service.

Department Summary
A financial summary illustrates spending and lists proposed projects that are alphabetized
by category.

Proposed Projects
Project Reports, located at the end of each Department Section, describe new and
ongoing projects for the six-year period 2020-2025.

Project Report Template

Staff used a web-based application to create the Project Reports used in the
Citywide CIP. The application format enables the material submitted by the departments
to be standardized regardless of the type of projects.

Maintenance Costs

Included in the Project Report is a table to estimate maintenance costs for the
project. Routine maintenance of capital facilities, buildings and infrastructure has an
impact on a department’s operating budget, thus routine maintenance cost for each
proposed new or ongoing project should be identified and considered as a component of
a project’s overall cost. The information is not include in the overall project costs, but is
included for general information.

Spending and Funding

Included for each project is Total Project Spending (prior years plus a breakdown
of the individual years 2020-2025). The funding source is identified in a similar fashion,
funding to date and estimated funding for the individual years. The status of the funds
refers to different levels of financial commitment currently secured for the project.
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What is a Capital Improvement Program (CIP) Project?

Required content:
¢ Identifies a specific physical improvement
e Specifies the time for construction; and
o Identifies the specific source of funding

Definition of a Capital Project

A tangible asset

Have a useful life of 5 years or more

Has a value of $60,000 or more

Meets the goals, policies or level of service of the Comprehensive Plan
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Capital by Department Summary

Department
Asset Management
Fire
ITSD
Library
Neighborhood Services
Parks and Recreation
Police
Solid Waste Collection

Solid Waste Disposal

Street
Wastewater
Water
Total
Funded

2020
$ 46,608,999
$4,280,140
$ 3,520,283
$0
$0
$14,178,790
$2,809,922
$ 2,566,000
$ 4,353,500
$ 38,109,174
$72,372,082
$31,760,115
$ 220,559,005
99%

2021
$ 34,301,696
$ 1,609,426
$2,643,264
$ 70,000
$90,000
$3914,314
$2,529,776
$ 3,500,000
$ 5,205,500
$ 35,909,227
$41,303,490
$21,953,000
$ 153,029,693
88%

2022 2023
$12,191,737 $ 24,983,858
$ 1,309,659 $2,087,988
$ 2,531,306 $ 2,629,202
$0 $0
$0 $0
$ 7,185,000 $5,310,000
$2,219,035 $ 2,428,201
$ 4,400,000 $ 4,630,000
$ 3,885,000 $ 3,487,500
$23,681,477 $ 32,431,420
$ 15,770,500 $ 12,604,500
$ 16,142,000 $ 12,939,000
$ 89,315,714 $ 103,531,669
87% 81%

2024 2025
$39,643,148 $1,010,000
$3,107,728 $ 3,500,502
$ 2,385,534 $2,427,011
$0 $0
$0 $0
$ 13,555,000 $ 865,000
$ 2,450,879 $2,561,110
$ 3,820,000 $ 3,900,000
$ 3,547,500 $3,510,000
$25,152,219 $ 43,162,000
$ 8,628,000 $ 20,225,000
$ 11,365,000 $ 12,640,000
$ 113,655,008 $ 93,800,623
52% 65%

Total
$ 158,739,438

$ 15,895,443
$ 16,136,600
$70,000
$90,000

$ 45,008,104
$ 14,998,923
$22,816,000
$ 23,989,000
$ 198,445,517
$ 170,903,572
$ 106,799,115
$773,891,712
82%

Funded

75%
59%
100%
0%
0%
52%
70%
100%
100%
1%
96%
98%
82%

| Street (25.54 %)

Wastewater (22.08 %)
| Asset Management (20.51 %)

B Water (13,50 %)

7| Parks and Recreation (5.82 %)
| Solid Waste Disposal (3. 10 %)
_ | Solid Waste Collection (2.85 %)
| Information Technology (209 %)

B Fire (2.05 %)
B Police (1.94 %)

Meighborhood Services (001 %)

B Library (0.01 %)
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Asset Management

Department Goals

Our mission is to plan for, build, maintain, and improve City facilities in a manner that supports
service delivery, safety and comfort to the users and municipal pride in appearance.

Contact Information
Name Title Telephone email

Asset Management

Director (Acting) 625-6284 charris@spokanecity.org

Curtis Harris

Curtis Harris Facilities Manager 625-6284 charris@spokanecity.org

Dave Steele Real Estate Manager 625-6064 dsteele@spokanecity.org

Services Provided

The Asset Management group includes the City's Capital Programs, Real Estate, and Facilities
Management by overseeing long-term infrastructure strategies. Asset Management is
responsible for safeguarding and maintaining City owned assets.

The City of Spokane Asset Management group is responsible for the strategic development of a
centralized facilities plan and its implementation. Services provided within centralized facilities
are:

New Construction Project Management

Architectural Planning

Facility Needs Assessments and Feasibility Studies
Maintenance Management at all City owned/leased facilities
Space Planning, and Move Management

TI Planning and Construction Management

Preventative Maintenance Plans

Tenant Requests/Service Calls

Acquisition/Leasing of City owned Property/Real Estate
Surplus of Non-Performing Assets

O O O O O O O O O O

Background

The Asset Management group was established in January of 2013 and is part of the Finance
Division.



Spending by Category Summary

Asset Management

Catego 2020 2021 2022 2023 2024 2025 Total
Fire $510,000 $268,000 $120,000 $120,000 $120,000 $120,000 $1,258,000
General Fund $35,000 $4,460,898 $2,026,503 $1,621,826 $20,273,148 $0 $28,417,375
Library $42,515,999 $25,094,798 $2,055,234 $750,000 $0 $0 $70,416,031
Neighborhood Services $1,693,000 $2,318,000 $0 $0 $0 $0 $4,011,000
Parking $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000
Parks and Recreation $305,000 $860,000 $3,200,000 $712,000 $2,890,000 $90,000 $8,057,000
Police $0 $150,000 $0 $0 $0 $0 $150,000
Solid Waste Management $100,000 $0 $0 $0 $0 $0 $100,000
Wastewater Management $0 $0 $450,000 $5,250,000 $0 $0 $5,700,000
Water $150,000 $0 $3,500,000 $15,705,032 $15,500,000 $0 $34,855,032
Total $46,608,999 $34,301,696 $12,191,737 $24,983,858 $39,643,148 $1,010,000 $158,739,438
350,000,000 N Fire
General Fund
a B Library
$40.000.000 Il Meighborhood Semvices
Parking
F30.000,000 4 B Farks and Recreation
Paolice
| B Solid Waste Management
$20.000.000 N Wastewater Management
I WVater
$10.000,000—
50 ~ 41 .
2020 2021 2022 2023 2024 2025




Funding Summary by Project

Asset Management

Combined Communications $0 $100,000 $100,000 $100,000
Building HVAC Control System
Upgrade
Total $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000
Combined Communications ccB $0 $0 $120,000 $0 $0 $0 $0 $0 $120,000 $120,000
Building Roof
Total $0 $0 $120,000 $0 $0 $0 $0 $0 $120,000 $120,000
Fire Facilities: General Conditions  Asset Management $0 $0 $70,000 $70,000 $0 $0 $0 $0 $140,000 $140,000
Unknown $0 $0 $0 $0 $100,000 $100,000 $100,000 $100,000 $400,000 $400,000
Total $0 $0 $70,000 $70,000 $100,000 $100,000 $100,000 $100,000 $540,000 $540,000
Fire Facilities: HVAC and Asset Management $118,119 $107,811 $80,000 $90,000 $0 $0 $0 $0 $170,000 $395,930
Mechanical Systems
Total $118,119 $107,811 $80,000 $90,000 $0 $0 $0 $0 $170,000 $395,930
Fire Facilities: Roofs Asset Management $115,113 $115,000 $120,000 $88,000 $0 $0 $0 $0 $208,000 $438,113
Total $115,113 $115,000 $120,000 $88,000 $0 $0 $0 $0 $208,000 $438,113
Fire Station/ Facility Entry and Site  Fire Operations $0 $0 $20,000 $0 $0 $0 $0 $0 $20,000 $20,000
Security Fire Operations $0 $0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $100,000 $100,000
Total $0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000 $120,000
Category Total $233,232 $222,811 $510,000 $268,000 $120,000 $120,000 $120,000 $120,000 $1,258,000 $1,714,043

General Fund

City Hall Elevator Modernization Asset Management $103,500 $103,500 $103,500
Phase Il
Total $0 $0 $0 $103,500 $0 $0 $0 $0 $103,500 $103,500
City Hall Roof Replacement Asset Managment $0 $0 $0 $650,000 $0 $0 $0 $0 $650,000 $650,000
Total $0 $0 $0 $650,000 $0 $0 $0 $0 $650,000 $650,000




Funding Summary by Project

Asset Management
General Fund (continued)

Citywide General Facility Unknown $0 $227,000 $500,000 $500,000 $500,000 $0 $1,727,000 $1,727,000
Maintenance
Total $0 $0 $0 $227,000 $500,000 $500,000 $500,000 $0 $1,727,000 $1,727,000
Integrated Municipal Justice Center Eetention Services $0 $0 $0 $1,480,398 $1,526,503 $1,121,826 $19,773,148 $0 $23,901,875 $23,901,875
Xpense
Total $0 $0 $0 $1,480,398 $1,526,503 $1,121,826 $19,773,148 $0 $23,901,875 $23,901,875
Phase Il City Hall HYAC Upgrade Asset Management $0 $0 $0 $2,000,000 $0 $0 $0 $0 $2,000,000 $2,000,000
Asset Mangement $0 $0 $35,000 $0 $0 $0 $0 $0 $35,000 $35,000
Total $0 $0 $35,000 $2,000,000 $0 $0 $0 $0 $2,035,000 $2,035,000
Category Total $0 $0 $35,000 $4,460,898 $2,026,503 $1,621,826 $20,273,148 $0 $28,417,375 $28,417,375
Library
Branch Construction - East UTGO Bonds $62,141 $709,763 $5,116,708 $2,788,667 $7,905,375 $8,677,279
Side/Liberty
Total $62,141 $709,763 $5,116,708 $2,788,667 $0 $0 $0 $0 $7,905,375 $8,677,279
Branch Construction - Libby UTGO Bonds $57,441 $642,444 $4,732,378 $2,581,202 $0 $0 $0 $0 $7,313,580 $8,013,465
Total $57,441 $642,444 $4,732,378 $2,581,202 $0 $0 $0 $0 $7,313,580 $8,013,465
Branch Remodel - Downtown UTGO Bond $250,470 $3,103,711 $22,932,445 $10,220,267 $0 $0 $0 $0 $33,152,712 $36,506,893
Total $250,470 $3,103,711 $22,932,445 $10,220,267 $0 $0 $0 $0 $33,152,712 $36,506,893
Branch Remodel - Indian Trail UTGO Bonds $17,755 $0 $95,000 $1,432,767 $763,221 $0 $0 $0 $2,290,988 $2,308,743
Total $17,755 $0 $95,000 $1,432,767 $763,221 $0 $0 $0 $2,290,988 $2,308,743
Branch Remodel - Shadle UTGO Bonds $127,511 $1,271,445 $9,489,468 $5,343,219 $0 $0 $0 $0 $14,832,687 $16,231,643
Total $127,511 $1,271,445 $9,489,468 $5,343,219 $0 $0 $0 $0 $14,832,687 $16,231,643
Branch Remodel- South Hill UTGO Bonds $28,721 $0 $150,000 $2,228,676 $1,292,013 $0 $0 $0 $3,670,689 $3,699,410
Total $28,721 $0 $150,000 $2,228,676 $1,292,013 $0 $0 $0 $3,670,689 $3,699,410




Funding Summary by Project

Asset Management

Library (continued)
Integrated Library System Local $500,000 $500,000 $500,000
Total $0 $0 $0 $500,000 $0 $0 $0 $0 $500,000 $500,000
Three 24/7 Library Kiosks UTGO Bonds $0 $0 $0 $0 $0 $750,000 $0 $0 $750,000 $750,000
Total $0 $0 $0 $0 $0 $750,000 $0 $0 $750,000 $750,000
Category Total $544,039 $5,727,363 $42,515,999 $25,094,798 $2,055,234 $750,000 $0 $0 $70,416,031 $76,687,433

Neighborhood Services

East Central Comm. Center Capital CDBG $44,000 $83,000 $83,000 $127,000
Needs Assessment Repairs CDBG $0 $0 $0 $1,118,000 $0 $0 $0 $0 $1,118,000 $1,118,000
NBS General Fund $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $9,500
Total $9,500 $44,000 $83,000 $1,118,000 $0 $0 $0 $0 $1,201,000 $1,254,500
East Central Comm. Center Capital  NBS General Fund $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $9,500
Needs Assessment Roof Unidentified $0 $0 $0 $1,200,000 $0 $0 $0 $0 $1,200,000 $1,200,000
Total $9,500 $0 $0 $1,200,000 $0 $0 $0 $0 $1,200,000 $1,209,500
East Central Community Dental CDBG (Awarded) $0 $0 $750,000 $0 $0 $0 $0 $0 $750,000 $750,000
Clinic NBS General Fund $40,500 $0 $0 $0 $0 $0 $0 $0 $0 $40,500
SIP Loan (In Process) $0 $0 $500,000 $0 $0 $0 $0 $0 $500,000 $500,000
State Commerce Grant $0 $120,000 $360,000 $0 $0 $0 $0 $0 $360,000 $480,000
(Awarded - Finalizing
Contract)
Total $40,500 $120,000 $1,610,000 $0 $0 $0 $0 $0 $1,610,000 $1,770,500
Category Total $59,500 $164,000 $1,693,000 $2,318,000 $0 $0 $0 $0 $4,011,000 $4,234,500
Parking
Parking Study Implementation Parking Meter Revenue $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000
Total $0 $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000
Category Total $0 $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000




Funding Summary by Project

Asset Management
Parks and Recreation

Golf - Facilities Renovations Golf Capital $95,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $245,000

Total $95,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $245,000
Golf - On Course Renovations Golf Capital $60,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $210,000

Total $60,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $210,000
Ops - Baseball Backstop and Fence Parks Capital $0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $75,000
Replacement

Total $0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $75,000
Ops - Building Demolition Parks Capital $60,000 $0 $65,000 $65,000 $15,000 $0 $0 $0 $145,000 $205,000

Total $60,000 $0 $65,000 $65,000 $15,000 $0 $0 $0 $145,000 $205,000
Ops - Building Security and System ~ Golf Capital $20,000 $0 $0 $0 $55,000 $0 $0 $0 $55,000 §75,000
Re-keying Parks Capital $70,000 $0 $0 $50,000 $45,000 $0 $0 $0 $95,000 $165,000

Total $90,000 $0 $0 $50,000 $100,000 $0 $0 $0 $150,000 $240,000
Ops - Edwidge Woldson Park Parks Capital $25,000 $0 $0 $200,000 $0 $0 $0 $0 $200,000 $225,000
Bathroom

Total $25,000 $0 $0 $200,000 $0 $0 $0 $0 $200,000 $225,000
Ops - Edwidge Woldson Park/CIiff  Grants $0 $0 $0 $0 $2,000,000 $0 $0 $0 $2,000,000 $2,000,000
Drive Improvements Parks Capital $25,000 $0 $0 $75,000 $0 $0 $0 $0 $75,000 $100,000

Total $25,000 $0 $0 §75000  $2,000,000 50 $0 $0 $2075000  $2,100,000
Ops - Historic Rock Repair Parks Capital $50,000 $0 $0 $90,000 $30,000 $0 $0 $0 $120,000 $170,000

Total $50,000 $0 $0 $90,000 $30,000 $0 $0 $0 $120,000 $170,000
Ops - Manito Backup Boiler Parks Capital $10,000 $0 $0 $80,000 $0 $0 $0 $0 $80,000 $90,000

Total $10,000 $0 $0 $80,000 $0 $0 $0 $0 $80,000 $90,000
Ops - Manito Gaiser Conservatory  Parks Capital $0 $0 $0 $0 $80,000 $80,000 $0 $0 $160,000 $160,000
Glass Reglazing

Total $0 $0 $0 $0 $80,000 $80,000 $0 $0 $160,000 $160,000
Ops - Park Ops Complex Admin Parks Capital $110,000 $0 $0 $15,000 $90,000 $0 $0 $0 $105,000 $215,000
Bldg Improvements

Total $110,000 $0 $0 $15,000 $90,000 $0 $0 $0 $105,000 $215,000




Funding Summary by Project

Asset Management
Parks and Recreation (continued)

Ops - Park Ops Complex Equipment Parks Capital $95,000 $75,000 $170,000 $170,000
Storage Sheds

Total $0 $0 $0 $0 $95,000 $75,000 $0 $0 $170,000 $170,000
Ops - Park System Restroom Parks Capital $25,000 $0 $0 $25,000 $125,000 $25,000 $125,000 $25,000 $325,000 $350,000
Replacements

Total $25,000 $0 $0 $25,000 $125,000 $25,000 $125,000 $25,000 $325,000 $350,000
Ops - Redband Park Shelter Parks Capital $15,000 $0 $0 $0 $60,000 $65,000 $0 $0 $125,000 $140,000

RCO Grant $0 $0 $0 $0 $0 $65,000 $0 $0 $65,000 $65,000

Total $15,000 $0 $0 $0 $60,000 $130,000 $0 $0 $190,000 $205,000
Ops - Roof Replacement Parks Capital $100,000 $0 $40,000 $60,000 $40,000 $40,000 $0 $0 $180,000 $280,000

Total $100,000 $0 $40,000 $60,000 $40,000 $40,000 $0 $0 $180,000 $280,000
Ops - Wentel Grant Park Restroom  Parks Capital $0 $0 $0 $20,000 $200,000 $0 $0 $0 $220,000 $220,000

Total $0 $0 $0 $20,000 $200,000 $0 $0 $0 $220,000 $220,000
Rec - Corbin Art Center Parks Capital $30,000 $0 $0 $90,000 $40,000 $40,000 $0 $0 $170,000 $200,000
Improvements

Total $30,000 $0 $0 $90,000 $40,000 $40,000 $0 $0 $170,000 $200,000
Rec - Merkel North Restroom and  Parks Capital $0 $0 $0 $0 $120,000 $167,000 $0 $0 $287,000 $287,000
Picnic Area

Total $0 $0 $0 $0 $120,000 $167,000 $0 $0 $287,000 $287,000
Rec - Merkel Synthetic Field Parks Capital $0 $0 $0 $25,000 $0 $0 $100,000 $0 $125,000 $125,000
Enhancements Unidertiied $0 $0 $0 $0 $0 $0 $1,100,000 $0 $1,100,000  $1,100,000

Total $0 $0 $0 $25,000 $0 $0 $1,200,000 $0 $1,225,000 $1,225,000
Rec - Recreation Facility Parks Capital $110,000 $0 $0 $0 $140,000 $40,000 $0 $0 $180,000 $290,000
Renovations

Total $110,000 $0 $0 $0 $140,000 $40,000 $0 $0 $180,000 $290,000




Funding Summary by Project

Asset Management
Parks and Recreation (continued)

Rec - SE Sports Complex Neighborhood Trail Funds $150,000 $0 $150,000 $150,000 $300,000

Renovations
Parks Capital $290,000 $0 $0 $0 $0 $0 $0 $0 $0 $290,000
RCO Grant $750,000 $0 $0 $0 $0 $0 $0 $0 $0 $750,000
Unidentified $0 $0 $0 $0 $0 $0 $1,000,000 $0 $1,000,000 $1,000,000
Total $1,190,000 $0 $150,000 $0 $0 $0 $1,000,000 $0 $1,150,000 $2,340,000
Rec - Witter Pool Bathhouse Parks Capital $0 $0 $0 $0 $0 $50,000 $0 $0 $50,000 $50,000
Unidentified $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000 $500,000
Total $0 $0 $0 $0 $0 $50,000 $500,000 $0 $550,000 $550,000
Category Total $1,995,000 $0 $305,000 $860,000 $3,200,000 $712,000 $2,890,000 $90,000 $8,057,000 $10,052,000

Police

Ammunition Storage Unidentified $0 $150,000 $150,000 $150,000
Total $0 $0 $0 $150,000 $0 $0 $0 $0 $150,000 $150,000
Category Total $0 $0 $0 $150,000 $0 $0 $0 $0 $150,000 $150,000

Solid Waste Management

Shower Facilities for Outside Utility Rates - WTE Ops $100,000 $100,000 $100,000
Operations

Total $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000

Category Total $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000




Funding Summary by Project

Asset Management
Wastewater Management

Liquid Disinfection Building Utility Rates-RPWRF Ops $0 $200,000 $1,500,000 $0 $0 $1,700,000
Reskinning

Total $0 $0 $0 $0 $200,000 $1,500,000 $0 $0 $1,700,000
RPWRF Building Exterior Utility Rates-RPWRF Ops $0 $0 $0 $0 $250,000 $3,750,000 $0 $0 $4,000,000

Rehabilitation and Improvements

Total $0 $0 $0 $0 $250,000 $3,750,000 $0 $0 $4,000,000
Category Total $0 $0 $0 $0 $450,000 $5,250,000 $0 $0 $5,700,000

Project Total
$1,700,000

$1,700,000
$4,000,000

$4,000,000
$5,700,000

Consolidated Operations for Water  Surplus Property $0 $3,000,000 $3,000,000
and Waste Water Collection Utiity Rates $144,968 $0 $150,ooo $o $3,5oo,ooo $15705032  $12,500,000 $o $31,855,032

Total $144,968 $0 $150,000 $0 $3,500,000 $15,705,032 $15,500,000 $0 $34,855,032

Category Total $144,968 $0 $150,000 $0 $3,500,000 $15,705,032 $15,500,000 $0 $34,855,032

Department Total _ $2,976,739 $6,339,174|  $46,608,999]  $34,301,696 $12,191,737|  $24,983,858 $39,643,148 $1,010,000 $158,739,438

Percent Funded

Project Total

$168,055,351
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Asset Management
2020 - 2025

Downtown Projects
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Asset Management/Fire

Combined Communications Building HVAC Control System Upgrade
AM-2019-53

Executive Summary

Replace outdated control solution for the HVAC System at the CCB.

Project Justification
Current system is outdated and is no longer supported. Additionally, the current system is a cyber-security risk.
This project meets the following comprehensive plan goals andjor policies:

CFU1: Adequate Public Facilities and Services, CFU2: Concurrency, CFU4: Service Provision, CFU5: Environmental
Concerns, CFU6: Multiple Objectives

Location
Other Location

Combined Communications Building, 1620 N Rebecca

Project Status
Active

Replace outdated control solution for the HVAC System at the CCB. Current system is end of life, in addition to the need
to address efficiency and cyber security.

External Factors

The Spokane Fire Department has responsibility for maintaining the buildings and grounds of 16 fire stations and 5 other
support facilities. These buildings receive constant use with the 16 of the 20 having 24-7-365 operations. While minor
repairs and maintenance are funded through annual operating budgets, the current general M & O budget will not cover
these expenditures.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments

13



BACK

Asset Management/Fire
Combined Communications Building HVAC Control System Upgrade

AM-2019-53
Spending
Project Phase Prior Estimated Spending

Spending

Tl e e i

Design $0 $0 $100,000 $100,000 $100,000
Total $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000
Funding

Funding | Source | Status* Prior Estimated Funding Total
Funding

Name

2020 2021 2022 2023 2024 2025 6 Year Total

CCB Identified  Funded $0 $100,000 $100,000 $100,000

Total $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Fire

Combined Communications Building Roof
AM-2019-52

Executive Summary

Replace/Overlay existing original construction membrane roof that is over 15 years old and in constant need for patching
and repair.

Project Justification

The roof is deteriorating and is in need of replacement. Constantly having to repair for leaks that continue to occur in
areas that house critical emergency systems that could impact public safety.

This project meets the following comprehensive plan goals andjor policies:

CFU1: Adequate Public Facilities and Services, CFU2: Concurrency, CFU4: Service Provision, CFU5: Environmental
Concerns, CFU6: Multiple Objectives

Location
Other Location

Combined Communications Building, 1620 N Rebecca.

Project Status
Active

Will be a summer 2020 project.

External Factors

The Spokane Fire Department has responsibility for maintaining the buildings and grounds of 16 fire stations and 5 other
support facilities. These buildings receive constant use with the 16 of the 20 having 24-7-365 operations. While minor
repairs and maintenance are funded through annual operating budgets, the current M & O budget will not cover these
expenditures.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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Asset Management/Fire

Combined Communications Building Roof

AM-2019-52
Spending
Project Phase Prior Estimated Spending

Spending

Tl

Construction $0 $0 $120,000 §120,000 $120,000
Total $0 $0 $120,000 $0 $0 $0 $0 $0 $120,000 $120,000
Funding

Funding | Source | Status* Prior Estimated Funding Total
Funding

Name

2020 2021 2022 2023 2024 2025 6 Year Total

$0 $120,000 $120,000 $120,000

CCB |dentified  Funded

Total $0 $0 $120,000 $0 $0 $0 $0 $0 $120,000 $120,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Fire

Fire Facilities: General Conditions
AM-2017-133

Executive Summary

SFD has responsibility for 16 fire stations + 5 other facilities. All facilities have levels of repair/ replacement that need
attention. This project is for the most critical needs involving general conditions.

Project Justification

If we continue to defer maintenance on these items, potential damages and injuries can occur to both the public and
employees at these facilities.

This project meets the following comprehensive plan goals andjor policies:

CFU1: Adequate Public Facilities and Services, CFU2; Concurrency, CFU4: Service Provision, CFU5: Environmental
Concerns, CFU6: Multiple Objectives

Location
Other Location

This program would include improvements at all 20 FD facilities throughout the city.

Project Status
Active

Currently there are 20 FD properties with aging internal and external components. Masonry, windows, flooring,
cabinetry, and major appliances represent some of those components. Asset management is evaluating and planning a
large scale capital replacement and upgrade.

External Factors

The Spokane Fire Department has responsibility for maintaining the buildings and grounds of 16 fire stations and 5 other
support facilities. These buildings receive constant use with the 16 of the 20 having 24-7-365 operations. While minor
repairs and maintenance is funded through annual operating budgets, the current M & O budget will not cover these
expenditures.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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Asset Management/Fire

Fire Facilities: General Conditions

AM-2017-133
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2024 2025 |6 Year Total
Purchases $0 $0 $70,000 $70,000 $100,000 $100,000 $100,000 $100,000 $540,000 $540,000
Total $0 $0 $70,000 $70,000 $100,000 $100,000 $100,000 $100,000 $540,000 $540,000
Funding
Funding | Source Status* Prior Estimated Funding

Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total

Asset Identified  Funded $0 $70,000 $70,000 $140,000
Management

Unknown Unidentified Unfunded $0 $0 $0 $0 $100,000 $100,000 $100,000 $100,000 $400,000
Total $0 $0 $70,000 $70,000 $100,000 $100,000 $100,000 $100,000 $540,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project

BACK

Total

$140,000

$400,000

$540,000
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Asset Management/Fire

Fire Facilities: HVAC and Mechanical Systems
AM-2017-132

Executive Summary

SFD has responsibility for 16 fire stations + 5 other facilities. All facilities have levels of repair/ replacement that need
attention. This project is for the most critical needs involving HVAC work. Fire Station 8 and 14 will be scheduled for
HVAC replacement in 2020; Station 16 and 17 in 2021.

Project Justification

If we continue to defer maintenance on these items, potential damages and injuries can occur to both the public and
employees at these facilities.

This project meets the following comprehensive plan goals andyor policies:

CFU1: Adequate Public Facilities and Services, CFU2: Concurrency, CFU4: Service Provision, CFU5: Environmental
Concerns, CFU6: Multiple Objectives

Location
Other Location

This program will include improvements at 9 Fire Stations: 2,3,8,9,11,13,14,16,and 17.

Project Status
Active

Asset management has evaluated 9 fire stations where the HVAC systems require preventative replacement due to
equipment age of 25+ years.

External Factors

The Spokane Fire Department has responsibility for maintaining the buildings and grounds of 16 fire stations and 5 other
support facilities. These buildings receive constant use with the 16 of the 20 having 24-7-365 operations. While minor
repairs and maintenance is funded through annual operating budgets, the current M & O budget will not cover these
expenditures.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $18,000
Maintenance

Maintenance Comments
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Asset Management/Fire

Fire Facilities: HVAC and Mechanical Systems
AM-2017-132

Spending

Estimated Spending

Spending
2020 2021 2022 2023 2024 2025 6 Year Total
$0 $0 $0 $0

Construction $118,119 $107,811 $80,000 $90,000 §$170,000 $395,930
Total $118,119 $107,811 $80,000 $90,000 $0 $0 $0 $0 $170,000 $395,930
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
Asset Identified  Funded $118,119 $107,811 $80,000 $90,000 $0 $0 $0 $0 $170,000 $395,930
Management
Total $118,119 $107,811 $80,000 $90,000 $0 $0 $0 $0 $170,000 $395,930

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Fire

Fire Facilities: Roofs
AM-2017-130

Executive Summary

SFD has responsibility for 16 fire stations + 5 other facilities. All facilities have levels of repair/ replacement that need
attention. This project is for the most critical needs involving roofs. Fire Station 8, 14, and 15 are scheduled for new
roofs in 2020; Station 16 and 17 will in 2021.

Project Justification

If we continue to defer maintenance on these items, potential damages and injuries can occur to both the public and
employees at these facilities.

This project meets the following comprehensive plan goals andy/or policies:

CFU1: Adequate Public Facilities and Services, CFU2: Concurrency, CFU4: Service Provision, CFU5: Environmental
Concerns, CFU6: Multiple Objectives

Location
Other Location

This program will include improvements at Fire Stations 2,3,7,8,9,11,13,14,15, 16,and 17. Total of 11 locations.

Project Status
Active

Asset management has assessed the roof condition of 11 fire stations requiring new roofs. Existing roof are 25+ years
old. To manage construction and budget, roofs will be replaced at the rate of 3 - 4 stations per year, beginning in 2018.

External Factors

The Spokane Fire Department has responsibility for maintaining the buildings and grounds of 16 fire stations and 5 other
support facilities. These buildings receive constant use with the 16 of the 20 having 24-7-365 operations. While minor
repairs and maintenance are funded through annual operating budgets, the current M & O budget will not cover these
expenditures.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $18,000
Maintenance

Maintenance Comments
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BACK
Asset Management/Fire

Fire Facilities: Roofs
AM-2017-130

Spending

Estimated Spending

Spending
2020 2021 2022 2024 2025 |6 Year Total
50 50 $0 )

Construction $115,113 $115,000 $120,000 $88,000 $208,000 $438,113
Total $115,113 $115,000 $120,000 $88,000 $0 $0 $0 $0 $208,000 $438,113
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
Asset |dentified Funded $115,113 $115,000 $120,000 $88,000 $0 $0 $0 $0 $208,000 $438,113
Management
Total $115,113 $115,000 $120,000 $88,000 $0 $0 $0 $0 $208,000 $438,113

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Fire

Fire Station/ Facility Entry and Site Security
AM-2016-170

Executive Summary

The intent is to install more sophisticated entry and security systems at fire stations/ fire facilities and sites. This is
needed to only allow authorized entry and maintain records of who has entered the structure as well as to protect
employee parking areas.

Project Justification

There is currently not a corporate wide entry or security system in fire stations or other fire facilities. There are
thousands of dollars in city and personal property within those facilities that should have an enhanced level of security.
Additionally employee parking areas need to be secure to prevent break-ins/ care theft.

This project meets the following comprehensive plan goals andyor policies:

Location
Other Location

The central location for staging purposes will be at 1610 N. Rebecca or 44 W. Riverside. The actual locations are at fire
station/ facilities that are spread throughout the City.

Project Status
Active

Fire Stations/ Facilities and grounds have limited security measures to limit access when city personnel are not within the
facility. There is a need to install security systems that will allow proper access and maintain records of who entered the
facilities. Providing fencing to secure employee parking will also be necessary.

External Factors

Coordination with a corporate/ enterprise wide security system.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments

Maintenance (card/photo ID machines) can be covered in operations.
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BACK

Asset Management/Fire
Fire Station/ Facility Entry and Site Security

AM-2016-170
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Purchases $0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 §120,000 $120,000
Total $0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000 $120,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Fire Identified  Funded $0 $20,000 $20,000 $20,000 $20,000 $120,000 $120,000
Operations
Total $0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000 $120,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/General Fund

City Hall Elevator Modernization Phase II
AM-2019-17

Executive Summary

Elevator modernization including all new Vandal Resistant Stainless Steel fixtures & LED Light upgrades inside cars. New
hall stations, combo lantern and position indicators above cars, and a new code compliant main operating control panel.

Project Justification

It will complete the elevator modernization project started 10+ years ago. It will bring all of the cars up to the SMC,
WAC, and ADA requirements by adding a hands free emergency call box and new main operating control panel. It will
save energy by switching to LED.

This project meets the following comprehensive plan goals andyor policies:

Location
Other Location
City Hall

Project Status
Active

Phase I completed over 10 years ago.

External Factors

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/General Fund

City Hall Elevator Modernization Phase II

AM-2019-17
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $0 $103,500 $103,500 $103,500
Total $0 $0 $0 $103,500 $0 $0 $0 $0 $103,500 $103,500
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Asset Identified  Unfunded $0 $103,500 $103,500 $103,500
Management
Total $0 $0 $0 $103,500 $0 $0 $0 $0 $103,500 $103,500

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/General Fund

City Hall Roof Replacement
AM-2019-24

Executive Summary

This would replace the roof for City Hall. The areas would include the roof above the 7th floor, the elevator penthouse,
the 2nd floor roof where the flags are located, and the west roof area above the west 1st floor mechanical room where
there are several pieces of HVAC equipment.

Project Justification
The roof fails multiple times per year.

This project meets the following comprehensive plan goals andyor policies:

Location
Other Location
808 West Spokane Falls Blvd.

Project Status
Active

City Hall's roof is failing and at the end of it's useful life.

External Factors

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/General Fund

City Hall Roof Replacement

AM-2019-24
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $0 $650,000 $650,000 $650,000
Total $0 $0 $0 $650,000 $0 $0 $0 $0 $650,000 $650,000
Funding
Funding | Source Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Asset Unidentified Unfunded $0 $650,000 $650,000 $650,000
Managment
Total $0 $0 $0 $650,000 $0 $0 $0 $0 $650,000 $650,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/General Fund

Citywide General Facility Maintenance
AM-2018-148

Executive Summary

In 2019, extensive exterior concrete repairs and painting at City Hall are to be completed. Beyond 2019, City Hall will
receive upgrades and repairs to HVAC systems, office space, and conference rooms.

Project Justification

Age, weather conditions, and general wear and tear of properties necessitate continual repairs to properties.
This project meets the following comprehensive plan goals andjor policies:

CFU1 - Adequate Public Facilities

Location
Other Location

Various. Facility management includes City Hall, fire stations, police properties, and court properties.

Project Status
Active

Annual maintenance of general fund properties is an ongoing project.

External Factors

Facility management is largely dependent upon contracted services for such things as masonry work, plumbing, HVAC,
landscaping, and other trades. The costs and vagaries of contracted work can impact budgets and timing of service
delivery.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $6,000
Maintenance

Maintenance Comments
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BACK
Asset Management/General Fund

Citywide General Facility Maintenance

AM-2018-148
Spending
Project Phase Prior Estimated Spending
Spending
-- 2022 2023 2024 2025 |6 Year Total
Construction $0 $0 $227,000 $500,000 $500,000 $500,000 $0 $1,727,000 $1,727,000
Total $0 $0 $0 $227,000 $500,000 $500,000 $500,000 $0 $1,727,000 $1,727,000
Funding
Funding | Source Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Unknown Unidentified Unfunded $0 $227,000 $500,000 $500,000 $500,000 $0 $1,727,000 $1,727,000
Total $0 $0 $0 $227,000 $500,000 $500,000 $500,000 $0 $1,727,000 $1,727,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/General Fund

Integrated Municipal Justice Center
AM-2014-64

Executive Summary

Purchase land and construct facility for Court, Probation, Prosecuting Attorney and Public Defender with space for
public education and min security residential for up to 150 individuals. Costs estimated for construction of 76,000sf
facility including agencies, programs and residential space.

Project Justification

Spokane Municipal Court currently leases space from Spokane County in multiple locations throughout the Public Safety Building and
Courthouse Annex for courtrooms and judicial chambers, Clerk’s Office operations, and the Probation department. The existing courtrooms
have inadequate and unusable space: (a) Courtroom size is inadequate for the amount of cases heard by Municipal Court. Dockets are usually
capped at 40-50 cases, easily resulting in 100+ people, including a defendant’s friends and family, trying to crowd into courtrooms designed to
hold 35-40 people; (b) The current courtrooms are approximately 600sf. The National Center for State Courts has established standards of
1800sf for courtrooms in courts of limited jurisdiction the size of Spokane; and (c) During trial, counsel tables cannot be configured so that all
parties (judge, witnesses and jury) can see all other parties, as is required. The courtrooms in the Annex are unsafe for criminal justice
personnel: (a) There is no holding cell facility adjacent to the courtrooms. As such, inmates appearing for a docket must remain shackled
together in the courtroom. This makes it more difficult for transport officers to maintain a safe distance between inmates and the public in the
gallery. Close proximity to the public in this setting increases the opportunity for inmates to have conversation or receive items from
friends/family that the jail would otherwise prohibit; (b) Inmates are placed within arm’s distance of the judge and prosecutor; (c) Judges’
chambers have no security and can be accessed by the general public; and (d) There are an insufficient number of fire exits from the
courtrooms, especially considering the amount of people appearing at hearings.

This project meets the following comprehensive plan goals andyor policies:

Location
Other Location

Within a 6 block radius of the Spokane County Jail located at W. 1100 Mallon is ideal. However, up to a 25-block
radius would suffice.

Project Status
Active

Commission a feasibility study for the development of a Municipal Justice Facility to improve the quality, capacity,
and safety of the municipal justice system.

External Factors

The County is reviewing its need for additional space on the county campus to house expansion of its own
departments and elected officials. District Court has already requested Municipal Court relinquish some of the
meager space Municipal Court has been allocated by the county. Additionally, the City's interlocal joint use
agreement is currently expired and in the process of renegotiation.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance
costs for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $6,880 $15,835 $15,835 $15,835 $54,385
Maintenance

Maintenance Comments
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BACK
Asset Management/General Fund

Integrated Municipal Justice Center

AM-2014-64
Spending
Project Phase Prior Estimated Spending
Spending
2020 - 2022 - 2024 2025 |6 Year Total
Construction $0 $0 $0  $17,491,781 $0 $17,491,781 $17,491,781
Design $0 $0 $0 $0 $1,526,503 $0 $0 $0 $1,526,503 $1,526,503
Land purchase $0 $0 $0 $800,000 $0 $1,121,826 $0 $0 $1,921,826 $1,921,826
Planning $0 $0 $0 $680,398 $0 $0 $0 $0 $680,398 $680,398
Purchases $0 $0 $0 $0 $0 $0 $2,281,367 $0 $2,281,367 $2,281,367
Total $0 $0 $0 $1,480,398 $1,526,503 $1,121,826  $19,773,148 $0 $23,901,875 $23,901,875
Funding
Funding | Source | Status* Prior Estimated Funding
Name Funding

2020 2021 2022 2023 2024 - 6 Year Total
Detention Identified  Unfunded $0 $0 $0 $1,480,398 $1,526,503 $1,121,826  $19,773,148 $0 $23,901,875 $23,901,875
Services
Expense
Total $0 $0 $0 $1,480,398 $1,526,503 $1,121,826  $19,773,148 $0 $23,901,875 $23,901,875

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/General Fund

Phase II City Hall HVAC Upgrade
AM-2019-3

Executive Summary

New VAV's on floors 1-4 (96) and LL VAV's (5) with fp, nfp boxes and hw reheat coils. Add freq. drives for AH-1 sf and
rf. DDC for new equip. Retro commission/controls optimization of entire facility including Phase I work. ID components
operating out of calibration and replace as necessary.

Project Justification

Precise zone control provides the most energy efficient operation by adding the ability to precisely schedule boxes to tailor around occupants. Provides
means for City Hall maintenance staff to troubleshoot and repair boxes more effectively by bringing them on the DDC system. Currently there is no
means for staff to know there is an issue until a complaint is received and an investigation is performed. Control and oversight capability will provide
the highest levels of comfort available for the occupants. Energy efficiency will be improved by replacing old boxes that have lost efficiency due to age.
Old water source VAV boxes lose efficiency due to fouling coils and are more prone to maintenance issues, mainly leaks. The air compressor that
currently operates 24/7 providing the air for the current pneumatic system would be rendered obsolete. The benefit of this is twofold. First would be
the obvious elimination of a piece of equipment consuming electrical energy virtually every day all year long. The second benefit would be the
elimination of a variable in the HVAC system that should not be there in 2019. If the air stops pumping, HVAC is down from floors 1-4 until it can be
repaired. The elimination of a piece of mechanical equipment and associated air lines would greatly enhance the reliability of the system, as parts for a
system that is obsolete are increasingly hard to acquire and expensive. Extending the operational life of AH-1 while improving the efficiency by allowing
the supply and return fans to modulate according to the demand on the system. Running the fans at lower RPMs extend their life and reduces their
energy consumption. Controls Optimization and retro commissioning will ensure investments made in Phase I are operating at their optimum levels as
well as tying in the new upgrades into the same controls sequence. Identifying components that are failed or out of calibration will ensure the most
energy efficient operation of the building.

This project meets the following comprehensive plan goals andy/or policies:

CFU 1.2 Operational Efficiency CFU 1.3 Maintenance

Location
Other Location
City Hall. 808 W. Spokane Falls Blvd

Project Status
Active

Phase I of the City Hall HVAC upgrade completed in 2008. Upgrades included 2 new boilers, chiller, cooling tower,
rooftop AHU, Fanwall serving floors 1-4, VAV boxes on floors 5 thru 7, new DDC controls for all new equipment

External Factors

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $240,000
Maintenance
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BACK

Asset Management/General Fund
Phase II City Hall HVAC Upgrade

AM-2019-3
Spending
Project Phase Prior Estimated Spending
Spending
- 2021 2022 2023 2024 2025 |6 Year Total
Construction $0 $0 $2,000,000 $0 $2,000,000 $2,000,000
Design $0 $0 $35,000 $0 $0 $0 $0 $0 $35,000 $35,000
Total $0 $0 $35,000 $2,000,000 $0 $0 $0 $0 $2,035,000 $2,035,000
Funding
Funding | Source Status* Prior Estimated Funding
Name Funding
- 2021 2022 2023 2024 2025 |6 Year Total

Asset Unidentified Unfunded $0 $0 $0  $2,000,000 $0 $2,000,000 $2,000,000
Management
Asset Identified  Funded $0 $0 $35,000 $0 $0 $0 $0 $0 $35,000 $35,000
Mangement
Total $0 $0 $35,000 $2,000,000 $0 $0 $0 $0 $2,035,000 $2,035,000

*Status definitions

e  Unidentified: Funding source has not yet been determined

Identified: Funding source has been found, but not yet requested

Applied: Grant or loan application has been submitted, or budget has been requested

Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Library

Branch Construction - East Side/Liberty
AM-2016-136

Executive Summary

The East Side/Liberty branch of the Spokane Public Library will provide a new library, twice the size of the existing
facility, to the citizens of the East Central neighborhood. This location will be nestled in Liberty park, adjacent to the
aquatics center.

Project Justification

The service model of the library is changing to meet the needs of a growing community. This change requires a new
physical design to support technology, engagement, learning, collaboration, business growth and overall community
development.

This project meets the following comprehensive plan goals andyor policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location
From 524 South Stone to Liberty Park

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of construction/renovation is in later-2021.

External Factors

Unforeseen constructability issues that are not known to us now but may be arise after construction begins.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $26,000 $26,000 $26,000 $26,000 $26,000 $130,000
Maintenance

Maintenance Comments
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BACK
Asset Management/Library

Branch Construction - East Side/Liberty
AM-2016-136

Spending

Estimated Spending

Spending
2020 2021 2022 2023 2024 2025 6 Year Total
$0 $0 $0

Construction $62,141 $709,763 $5,116,708 $2,788,667 $0 $7,905,375 $8,677,279
Total $62,141 $709,763 $5,116,708 $2,788,667 $0 $0 $0 $0 $7,905,375 $8,677,279
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
UTGO Bonds  Local Funded $62,141 $709,763 $5,116,708 $2,788,667 $0 $0 $0 $0 $7,905,375 $8,677,279
Total $62,141 $709,763 $5,116,708 $2,788,667 $0 $0 $0 $0 $7,905,375 $8,677,279

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Library

Branch Construction - Libby
AM-2019-4

Executive Summary

In partnership with Spokane Public Schools, the Libby facility will be a unique destination for Spokane citizens. This
location will feature spaces designed to facilitate interaction and collaboration.

Project Justification

The service model of the library is changing to meet the needs of a growing community. This change requires a new
physical design to support technology, engagement, learning, collaboration, business growth and overall community
development.

This project meets the following comprehensive plan goals andy/or policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location
2900 East First Ave

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of construction is in later-2021.

External Factors

Unforeseen constructability issues that are not known to us now but may be arise after construction begins.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Maintenance

Maintenance Comments

37



BACK
Asset Management/Library

Branch Construction - Libby
AM-2019-4

Spending

Estimated Spending

Spending
2020 2021 2022 2023 2024 2025 6 Year Total
$0 $0 $0

Construction $57,441 $642,444 $4,732,378 $2,581,202 $0 $7,313,580 $8,013,465
Total $57,441 $642,444 $4,732,378 $2,581,202 $0 $0 $0 $0 $7,313,580 $8,013,465
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
UTGO Bonds  Local Funded $57,441 $642,444 $4,732,378 $2,581,202 $0 $0 $0 $0 $7,313,580 $8,013,465
Total $57,441 $642,444 $4,732,378 $2,581,202 $0 $0 $0 $0 $7,313,580 $8,013,465

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Library

Branch Remodel - Downtown
AM-2016-173

Executive Summary

The remodel of the Downtown library will result in a renovation of all three floors of the building, including recapturing a
significant amount of unused staff space for use by the public. The new facility will feature an abundance of meeting
rooms, programming spaces, and interactive areas.

Project Justification

The service model of the library is changing to meet the needs of a growing community. This change requires a new
physical design to support technology, engagement, learning, collaboration, business growth and overall community
development.

This project meets the following comprehensive plan goals andyor policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location
Main Library 906 W. Main Ave

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of construction/renovation is in mid-2021.

External Factors

Unforeseen constructability issues that are not known to us now but may be arise after construction begins.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $100,000 $200,000 $200,000 $200,000 $200,000 $900,000
Maintenance

Maintenance Comments
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BACK
Asset Management/Library

Branch Remodel - Downtown
AM-2016-173

Spending

Estimated Spending

Spending
2022 2023 2024 2025 |6 Year Total
$0 $0 $0

Construction $250,470 $3,103,711  $22,932,445  $10,220,267 $0 $33,152,712 $36,506,893
Total $250,470 $3,103,711  $22,932,445  $10,220,267 $0 $0 $0 $0 $33,152,712 $36,506,893
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
UTGO Bond  Local Funded $250,470 $3,103,711  $22,932,445  $10,220,267 $0 $0 $0 $0 $33,152,712 $36,506,893
Total $250,470 $3,103,711  $22,932,445  $10,220,267 $0 $0 $0 $0 $33,152,712 $36,506,893

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Library

Branch Remodel - Indian Trail
AM-2016-138

Executive Summary

The renovation of the Indian Trail library will be a complete refresh of the space. In addition to replacing outdated
systems, finishes, and furnishings, enhancements will be made to programming rooms and meeting spaces will be
added.

Project Justification

The service model of the library is changing to meet the needs of a growing community. This change requires a new
physical design to support technology, engagement, learning, collaboration, business growth and overall community
development.

This project meets the following comprehensive plan goals andyor policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location
4909 West Barnes

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of construction/renovation is in mid-2023.

External Factors

Unforeseen constructability issues that are not known to us now but may be arise after construction begins.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $33,000 $33,000 $33,000 $33,000 $132,000
Maintenance

Maintenance Comments
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BACK
Asset Management/Library

Branch Remodel - Indian Trail

AM-2016-138
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 - 2024 2025 |6 Year Total
Construction $17,755 $0 $95,000 $1,432,767 $763,221 $0 $2,290,988 $2,308,743
Total $17,755 $0 $95,000 $1,432,767 $763,221 $0 $0 $0 $2,290,988 $2,308,743
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total

UTGO Bonds Local Funded $17,755 $0 $95,000 $1,432,767 $763,221 $0 $2,290,988 $2,308,743

Total $17,755 $0 $95,000 $1,432,767 $763,221 $0 $0 $0 $2,290,988 $2,308,743

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Library

Branch Remodel - Shadle
AM-2016-135

Executive Summary

Spokane Public Library's busiest neighborhood branch will be doubled in size on its existing footprint. The new space will
feature new and improved meeting spaces, programming areas, and a large and welcoming children's area.

Project Justification

The service model of the library is changing to meet the needs of a growing community. This change requires a new
physical design to support technology, engagement, learning, collaboration, business growth and overall community
development.

This project meets the following comprehensive plan goals andyor policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location
2111 West Wellesley

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of construction/renovation is in mid-2021.

External Factors

Unforeseen constructability issues that are not known to us now but may be arise after construction begins.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $60,000 $60,000 $60,000 $60,000 $60,000 $300,000
Maintenance

Maintenance Comments
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Asset Management/Library

Branch Remodel - Shadle
AM-2016-135

Spending

Estimated Spending

Spending
2020 2022 2024 2025 |6 Year Total
$0 ) $0

Construction $127,511 $1,271,445 $9,489,468 $5,343,219 $0 $14,832,687 $16,231,643
Total $127,511 $1,271,445 $9,489,468 $5,343,219 $0 $0 $0 $0 $14,832,687 $16,231,643
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
UTGO Bonds Local Funded $127,511 $1,271,445 $9,489,468 $5,343,219 $0 $0 $0 $0 $14,832,687 $16,231,643
Total $127,511 $1,271,445 $9,489,468 $5,343,219 $0 $0 $0 $0 $14,832,687 $16,231,643

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Library

Branch Remodel- South Hill
AM-2016-134

Executive Summary

The refresh of the South Hill branch will replace outdated systems, finishes, and furnishings, giving some new life to the
existing building. The children's area will be enhanced and a study room will be added.

Project Justification

The current building reaches physical capacity on a consistent basis. The community has greater needs than current
building can meet. The service model of the library is changing to meet needs of community. This change requires a
more space and a new physical design to support technology, engagement, learning, and development.

This project meets the following comprehensive plan goals andyor policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location
3324 South Perry

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of construction/renovation is in mid-2023.

External Factors

Unforeseen constructability issues that are not known to us now but may be arise after construction begins.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $35,000 $35,000 $35,000 $105,000

Maintenance

Maintenance Comments
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Asset Management/Library
Branch Remodel- South Hill

AM-2016-134
Spending
Project Phase Prior Estimated Spending
Spending
- 2021 2022 2023 2024 2025 |6 Year Total
Construction $28,721 $0 $150,000 $2,228,676 $1,292,013 $0 $3,670,689 $3,699,410
Total $28,721 $0 $150,000 $2,228,676 $1,292,013 $0 $0 $0 $3,670,689 $3,699,410
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total

UTGO Bonds Local Funded $28,721 $0 $150,000 $2,228,676 $1,292,013 $0 $3,670,689 $3,699,410

Total $28,721 $0 $150,000 $2,228,676 $1,292,013 $0 $0 $0 $3,670,689 $3,699,410

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Library

Integrated Library System
AM-2016-137

Executive Summary

Purchase of new Integrated Library System software.

Project Justification

The library currently utilizes Horizon as its Integrated Library System (ILS). In addition to being an old system at risk of
being unsupported in the near future, Horizon no longer meets the library’s needs. In order for us to continue to meet
community demand, we require an ILS that gives us the ability to transition to a metadata native library catalog and
better flexibility around tracking and measuring customers’ use of the library.

This project meets the following comprehensive plan goals andyor policies:

1.SPL provides a diversity of social, recreational, educational, and cultural opportunities for all ages (SH 5). Our ILS is
our key infrastructure that serves as the backbone for customer data and measurement. This tool will help us to deliver
opportunities more effectively. (ED 5.8,N1,N3,N7)

Location
Other Location
906 W Main Ave

Project Status
Active

Research phase.

External Factors

The purchasing of this product may be contingent upon development, if we go with a new, cutting edge system. The
development product we select may not be completely finished when we purchase it, or there may be custom
development necessary to meet our unique needs. In addition, as the library adopts automated materials handling
practices in new buildings, some work may need to be done to configure the system.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025

Expected Annual $150,000 $150,000 $150,000 $150,000 $600,000
Maintenance

Maintenance Comments
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BACK
Asset Management/Library

Integrated Library System

AM-2016-137
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Purchases $0 $0 $0 $500,000 $500,000 $500,000
Total $0 $0 $0 $500,000 $0 $0 $0 $0 $500,000 $500,000
Funding
Funding | Source Status* Prior 2019 Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Local Unidentified Unfunded $0 $500,000 $500,000 $500,000
Total $0 $0 $0 $500,000 $0 $0 $0 $0 $500,000 $500,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project

48



BACK
Asset Management/Library

Three 24 /7 Library Kiosks
AM-2019-5

Executive Summary

Utilizing the 2016 Facilities and Future Service Plan, the Library Board and City Staff have been working with the
community and have developed a final cost estimate to deliver a comprehensive remodel of the library building.

Project Justification

The community has greater needs and the service model of the library is changing to meet needs of community. The
24/7 kiosks provide services to locations that otherwise would not have them.

This project meets the following comprehensive plan goals andyor policies:

The Library is an important public service in the City core and neighborhoods. The Library is a key contributor to the
quality of life of Spokane City residents. (ED 5.8,N1,N3,N7)

Location
Other Location

Locations to be determined

Project Status
Active

In November 2018 City of Spokane voters approved a UTGO bond measure in the amount of $77m. The project is
currently in design phase. Estimated completion of all projects is in mid-2023.

External Factors

The placement of kiosks must be coordinated with other service partners.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $30,000 $30,000 $60,000

Maintenance

Maintenance Comments
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BACK

Asset Management/Library
Three 24 /7 Library Kiosks

AM-2019-5
Spending
Project Phase Prior Estimated Spending

Spending

2020 2021 2022 - 2024 2025 |6 Year Total

Purchases $0 $0 $0 $750,000 $750,000 $750,000
Total $0 $0 $0 $0 $0 $750,000 $0 $0 $750,000 $750,000
Funding

Funding | Source | Status* Prior Estimated Funding Total

Name Funding
2020 2021 2022 2023 2024 2025 |6 Year Total

$0 $750,000 $750,000 $750,000

UTGO Bonds Local Funded

Total $0 $0 $0 $0 $0 $750,000 $0 $0 $750,000 $750,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Neighborhood Services

East Central Comm. Center Capital Needs Assessment Repairs
AM-2018-149

Executive Summary

Capital Needs Assessment of the building the section titled Building: Electrical, Lighting & Fire Alarm lists several
deficiencies under the sections ECCC Area, Building Circulation and Miscellaneous Area; Power/Electrical, Garage and
Mechanical Areas, Restroom Area and Gym Area.

Project Justification
Deficiencies have accumulated due to deferred maintenance and are a safety concern.

This project meets the following comprehensive plan goals andyor policies:

Location
Other Location
East Central Community Center located at 500 S. Stone Spokane WA 99202

Project Status
Active

A Capital Needs Assessment (CNA) of the facility was completed in 2018 which identified deficiencies at the ECCC as a
result of deferred maintenance. There are ongoing conversations regarding shared responsibilities of the center
operator and the city in repairing the deficiencies. Center operator is making improvements to the building which may
have an impact in resolving the listed deficiencies.

External Factors

The current center operator is undergoing improvements to the building via new construction to accommodate
programs.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK

Asset Management/Neighborhood Services
East Central Comm. Center Capital Needs Assessment Repairs

AM-2018-149
Spending
Project Phase Prior Estimated Spending
Spending
-- 2022 2023 2024 2025 |6 Year Total
Construction $0 $0 $83,000 $1,118,000 $0 $1,201,000 $1,201,000
Planning $9,500 $44,000 $0 $0 $0 $0 $0 $0 $0 $53,500
Total $9,500 $44,000 $83,000 $1,118,000 $0 $0 $0 $0 $1,201,000 $1,254,500
Funding
Funding | Source | Status* Prior Estimated Funding
INETg[C) Funding

- 2021 2022 2023 2024 2025 |6 Year Total
CDBG Federal  Unfunded $0 $0 $83,000 $0 $1,201,000 $1,201,000
NBS General Local Funded $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $9,500
Fund
Total $9,500 $44,000 $83,000 $1,118,000 $0 $0 $0 $0 $1,201,000 $1,254,500

*Status definitions

e  Unidentified: Funding source has not yet been determined

Identified: Funding source has been found, but not yet requested

Applied: Grant or loan application has been submitted, or budget has been requested

Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Neighborhood Services

East Central Comm. Center Capital Needs Assessment Roof
AM-2018-151

Executive Summary

Capital Needs Assessment of the building identified complete tear off and installation of a new roof.

Project Justification

Roof repair is necessary for upkeep of the building and to keep weather tight. The center has three (3) roofs currently,
by code this is the minimum number of roofs a building can have. A complete tear off and installation is needed.

This project meets the following comprehensive plan goals and/or policies:

Location
Other Location
East Central Community Center located at 500 S. Stone Spokane WA 99202

Project Status
Active

A Capital Needs Assessment (CNA) of the facility was completed in 2018 which identified deficiencies at the ECCC as a
result of deferred maintenance. There are ongoing conversations regarding shared responsibilities of the center
operator and the city in repairing the roof. The project has not been started at this time.

External Factors

The current center operator is undergoing improvements to the building via new construction to accommodate
programs, 2018. The new construction should not facilitate/impact repair of the current roof.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK

Asset Management/Neighborhood Services
East Central Comm. Center Capital Needs Assessment Roof
AM-2018-151

Spending

Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2024 2025 |6 Year Total
Construction $0 $0 $0 $1,200,000 $0 $0 $0 $0 $1,200,000 $1,200,000
Planning $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $9,500
Total $9,500 $0 $0 $1,200,000 $0 $0 $0 $0 $1,200,000 $1,209,500
Funding

Funding | Source Status* Prior Estimated Funding
Name Funding
2021 2022 2023 2024 6 Year Total
NBS General ' Local Funded $9,500 $0 $0 $0 $0 $0 $0 $0 $0 $9,500
Fund
Unidentified  Unidentified Unfunded $0 $0 $0 $1,200,000 $0 $0 $0 $0 $1,200,000 $1,200,000
Total $9,500 $0 $0 $1,200,000 $0 $0 $0 $0 $1,200,000 $1,209,500

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Neighborhood Services

East Central Community Dental Clinic
AM-2014-69

Executive Summary

Addition of a seven-chair dental clinic to the East Central Community Center Campus resulting in increased access to
affordable care. The project will be jointly funded by the City ($500,000 SIP loan), State ($480,000 grant), and CDBG
($750,000) and operated through partnership with CHAS.

Project Justification
This project will create better access to dental care for the community.

This project meets the following comprehensive plan goals andyor policies:

Location
Other Location

East Central Community Center Campus

Project Status
Active

The project is in the planning stages.

External Factors

Operational management changes at ECCC created a delay in the project.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments

Maintenance is the responsibility of the organization that operates the East Central Community Center Dental Clinic
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Asset Management/Neighborhood Services

East Central Community Dental Clinic

AM-2014-69
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $1,610,000 $0 $1,610,000 $1,610,000
Planning $40,500 $120,000 $0 $0 $0 $0 $0 $0 $0 $160,500
Total $40,500 $120,000 $1,610,000 $0 $0 $0 $0 $0 $1,610,000 $1,770,500
Funding
Funding | Source Prior Estimated Funding
INETg[C) Funding

2020 2021 2022 2023 2024 - 6 Year Total
CDBG Federal  Funded $0 $0 $750,000 $750,000 $750,000
(Awarded)
NBS General Local Funded $40,500 $0 $0 $0 $0 $0 $0 $0 $0 $40,500
Fund
SIP Loan (In  Local Funded $0 $0 $500,000 $0 $0 $0 $0 $0 $500,000 $500,000
Process)
State State Funded $0 $120,000 $360,000 $0 $0 $0 $0 $0 $360,000 $480,000
Commerce
Grant
(Awarded -
Finalizing
Contract)
Total $40,500 $120,000 $1,610,000 $0 $0 $0 $0 $0 $1,610,000 $1,770,500

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Parking

Parking Study Implementation
AM-2019-69

Executive Summary

This project will implement the recommendations contained in the 2019 Downtown Parking Study and will be used to
purchase 3,500 smart parking meters, 4 kiosks, 2 LPR vehicles, 2 enforcement vehicles, new enforcement/parking
management software, and way-finding/signage for the parking system.

Project Justification

The Downtown Parking Study priorities included the adoption of downtown parking goals, maximizing the use of existing
parking supply, optimizing parking management and policy programs, enhancing administration and operations, and
making parking simple to find and use. The existing parking management software system and hardware is beyond its
service life and needs to be replaced. The software does not integrate well with other City systems which results in
process inefficiencies and errors.

This project meets the following comprehensive plan goals andyor policies:

TR 18 Parking - Develop and administer vehicle parking policies that appropriately manage the demand for parking
based upon the urban context desired.

Location
Other Location

Downtown Spokane in the metered parking boundary as defined by SMC 16A.61.5902

Project Status
Active

The Downtown Parking Study was completed in early 2019. The implementation plan is being finalized and staff is
developing RFPs for purchases.

External Factors

Funding for this project will come from an increase in parking meter rates which will require action by the City Council.
Implementation of the software system will require integration with other City systems including E-Court and the City's
Accounting and collections systems.

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

Expected Annual $210,000 $215,000 $220,000 $225,000 $230,000 $235,000 $1,335,000
Maintenance

Maintenance Comments

Maintenance costs for the overall parking system will be reduced with the implementation of new hardware (meters and
kiosks). Some of the existing infrastructure is beyond its service life requiring more intense maintenance by staff.
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BACK
Asset Management/Parking

Parking Study Implementation

AM-2019-69
Spending
Project Phase Prior Estimated Spending
Spending
2021 2022 2023 2024 2025 |6 Year Total
Purchases $0 $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000
Total $0 $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parking Meter Local Funded $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000
Revenue
Total $0 $225,000 $1,300,000 $1,150,000 $840,000 $825,000 $860,000 $800,000 $5,775,000 $6,000,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Golf - Facilities Renovations
AM-2013-63

Executive Summary

Renovations to golf buildings and facilities. 2020: Focus on boiler at Indian Canyon.

Project Justification

All four golf course facilities are in need of renovations to extend the life of the buildings. Paint, roofing, HVAC, ADA
access, etc.

This project meets the following comprehensive plan goals andjor policies:

PARK & OPEN SPACE SYSTEM (PRS2), MAINTENANCE PROGRAM (PRS4), IND/OUTDOOR REC (PRS5), COORD. &
COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7) ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1),
COORDINATION (CFU3), ENVIRONMENTAL CONCERNS (CFU5)

Location
Other Location

Division Wide -- all four courses

Project Status
Active

Proposed

External Factors

Golf Revenue and funds

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Golf - Facilities Renovations

AM-2013-63
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $95,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $245,000
Total $95,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $245,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Golf Capital  Local Funded $95,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $245,000
Total $95,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $245,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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Asset Management/Parks and Recreation

Golf - On Course Renovations
AM-2013-62

Executive Summary

On Course improvements including pathways, fairways, tees, greens, forest management, etc. This fund shall be used
to perform repair to deteriorating course infrastructure not repaired by strategic golf capital improvement project.

Project Justification
Course conditions have deteriorated over the years with little capital investment.
This project meets the following comprehensive plan goals andjor policies:

PRS 2,4,5,6,7 CFU1, 3, 5PARK & OPEN SPACE SYSTEM (PRS2), MAINTENANCE PROGRAM (PRS4),
INDOOR/OUTDOOR RECREACTION (PRS5), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7)
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), COORDINATION (CFU3), ENVIRONMENTAL CONCERNS (CFU5)

Location
Other Location
All 4 Golf Courses

Project Status
Active

Proposed

External Factors

Golf revenue and funding

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Golf - On Course Renovations

AM-2013-62
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $60,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $210,000
Total $60,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $210,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Golf Capital  Local Funded $60,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $210,000
Total $60,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $150,000 $210,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Baseball Backstop and Fence Replacement
AM-2015-131

Executive Summary

Replace and repair backstop and fence posts and fabric at Various Parks

Project Justification
Repair or replace damaged fence fabric.
This project meets the following comprehensive plan goals andyor policies:

PRS 2, 3,5,6,7 CFU1,5PARK & OPEN SPACE SYSTEM (PRS2), BIKE & PED CIRCULATION (PRS3),
INDOOR/OUTDOOR RECREATION (PRS5), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7)
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), ENVIRONMENTAL CONCERNS (CFU5)

Location
Other Location

Various Parks - Comstock, Dutch Jakes Webster, Corbin, Glover, Glass, Audubon, Redband, etc.

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Baseball Backstop and Fence Replacement

AM-2015-131
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $75,000
Total $0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $75,000
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding
2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital ' Local Funded $0 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $75,000
Total $0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 $75,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Building Demolition
AM-2015-129

Executive Summary

Building demolition at various parks - 2020: Sekani Caretaker Building. 2021: Lower Lincoln shelter. 2022: Indian Canyon
pump house.

Project Justification

Demolition of existing buildings that currently do not meet Department/Neighborhood needs and/or current building
codes and/or pose safety threats.

This project meets the following comprehensive plan goals andjor policies:

BIKE & PED CIRCULATION (PRS3), MAINTENANCE PROGRAM (PRS4), PARKS SERVICE QUALITY (PRS7) ADEQUATE
PUBLIC FACILITIES & SERVICES (CFU1), ENVIRONMENTAL CONCERNS(CFU5)

Location
Other Location

Various Parks - Lower Lincoln shelter, PVCC, Indian Canyon pump house, etc

Project Status
Active

Proposed demolitions

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Building Demolition

AM-2015-129
Spending
Project Phase Prior Estimated Spending
Spending
- 2021 2022 2023 2024 2025 |6 Year Total
Construction $60,000 $0 $65,000 $65,000 $15,000 $145,000 $205,000
Total $60,000 $0 $65,000 $65,000 $15,000 $0 $0 $0 $145,000 $205,000
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital 'Local Funded $60,000 $0 $65,000 $65,000 $15,000 $145,000 $205,000
Total $60,000 $0 $65,000 $65,000 $15,000 $0 $0 $0 $145,000 $205,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Building Security and System Re-keying
AM-2012-329

Executive Summary

Replace building security systems and fire alarm monitoring, Re-key park lock system. 2020: update key control system
and security system for Parks Operation Complex and Corbin Art Center. 2021: all out-park buildings. 2022: Golf
buildings

Project Justification
Better, more dependable access control
This project meets the following comprehensive plan goals andyor policies:

PRS 2,4,5,7 CFU 1, 3 PARK & OPEN SPACE SYSTEM (PRS2), MAINTENANCE PROGRAM (PRS4), INDOOR/OUTDOOR
RECREATION (PRS5), PARKS SERVICE QUALITY (PRS7) ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1),
COORDINATION (CFU3)

Location
Other Location

Manito - 18th and Grand, Park Operations - Stone and Mallon, Golf Courses and all park locations with lock systems

Project Status
Active

Proposed

External Factors
NA

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Building Security and System Re-keying

AM-2012-329
Spending
Project Phase Prior Estimated Spending
Spending
- 2021 2022 2023 2024 2025 |6 Year Total
Construction $40,000 $0 $0 $30,000 $80,000 $110,000 $150,000
Planning $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $10,000
Purchases $40,000 $0 $0 $20,000 $20,000 $0 $0 $0 $40,000 $80,000
Total $90,000 $0 $0 $50,000 $100,000 $0 $0 $0 $150,000 $240,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Golf Capital  Local Funded $20,000 $0 $0 $55,000 $55,000 $75,000
Parks Capital ' Local Funded $70,000 $0 $0 $50,000 $45,000 $0 $0 $0 $95,000 $165,000
Total $90,000 $0 $0 $50,000 $100,000 $0 $0 $0 $150,000 $240,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Edwidge Woldson Park Bathroom
AM-2012-299

Executive Summary

Currently there is no restroom facility for the Moore-Turner Garden. A restroom in this location would serve Moore-
Turner Garden and the surrounding Park grounds. Design completed in 2018 with construction scheduled for 2021.

Project Justification
The garden and park does not have a bathroom that is available when the Corbin Art Center is not open to the public.
This project meets the following comprehensive plan goals andyor policies:

PARK & OPEN SPACE SYSTEM (PRS2), BIKE & PED CIRCULATION (PRS3), MAINTENANCE PROGRAM (PRS4),
INDOOR/OUTDOOR RECREATION (PRS5), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7)
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), COORDINATION (CFU3)

Location
Other Location

Edwidge Woldson Park/Moore Turner Garden - 7th and Stevens

Project Status
Active

Proposed

External Factors

na

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments

Estimated with vandalism and repairs
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BACK
Asset Management/Parks and Recreation

Ops - Edwidge Woldson Park Bathroom

AM-2012-299
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $0 $200,000 $200,000 $200,000
Design $25,000 $0 $0 $0 $0 $0 $0 $0 $0 $25,000
Total $25,000 $0 $0 $200,000 $0 $0 $0 $0 $200,000 $225,000
Funding
Funding | Source | Status* Prior Estimated Funding
INETg[C) Funding

2020 - 2022 2023 2024 - 6 Year Total
Parks Capital ' Local Funded $25,000 $0 $0 $200,000 $200,000 $225,000
Total $25,000 $0 $0 $200,000 $0 $0 $0 $0 $200,000 $225,000

*Status definitions

e  Unidentified: Funding source has not yet been determined

Identified: Funding source has been found, but not yet requested

Applied: Grant or loan application has been submitted, or budget has been requested

Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Edwidge Woldson Park/CIliff Drive Improvements
AM-2015-130

Executive Summary

Installation of a trail from Cliff Drive through Edwidge Woldson Park. Curb improvements adjacent to Cliff Drive above
the trail. Study was completed in 2016.

Project Justification
Access through the park. Control of parking.
This project meets the following comprehensive plan goals andy/or policies:

PARK & OPEN SPACE SYSTEM (PRS2), BICYCLE & PEDESTRIAN CIRCULATION (PRS3), MAINTENANCE PROGRAM
(PRS4), INDOOR/OUTDOOR RECREATION (PRS5), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7)
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), COORDINATION (CFU3)

Location
Other Location
Stevens and 7th -- trail from Cliff Drive through Edwidge Woldson Park

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Edwidge Woldson Park/CIliff Drive Improvements

AM-2015-130
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $0 $2,000,000 $2,000,000 $2,000,000
Design $0 $0 $0 $75,000 $0 $0 $0 $0 $75,000 $75,000
Planning $25,000 $0 $0 $0 $0 $0 $0 $0 $0 $25,000
Total $25,000 $0 $0 $75,000 $2,000,000 $0 $0 $0 $2,075,000 $2,100,000
Funding
Funding | Source Status* Prior 2019 Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Grants Unidentified Unfunded $0 $0 $0 $0  $2,000,000 $0 $2,000,000 $2,000,000
Parks Capital ' Local Funded $25,000 $0 $0 $75,000 $0 $0 $0 $0 $75,000 §100,000
Total $25,000 $0 $0 $75,000 $2,000,000 $0 $0 $0 $2,075,000 $2,100,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Historic Rock Repair
AM-2012-294

Executive Summary

Replace and repair rock facades on historic facilities and walls throughout the system. 2020 will conduct rock repairs at
Rockwood Boulevard. Future years will repair Cliff Park, the Moore Turner Heritage Gardens, Manito Park, and Corbin
Park.

Project Justification
Stacked rock walls are failing and require repair.
This project meets the following comprehensive plan goals andyor policies:

PRS 2, 3,5,6,7 CFU1,5PARK & OPEN SPACE SYSTEM (PRS2), BIKE & PED CIRCULATION (PRS3),
INDOOR/OUTDOOR RECREATION (PRS5), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7)
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), ENVIRONMENTAL CONCERNS(CFU5)

Location
Other Location

Various Parks - Manito Park, Cliff, Comstock, Rockwood Blvd, Corbin - etc.

Project Status
Active

Ongoing

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Historic Rock Repair

AM-2012-294
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $50,000 $0 $0 $90,000 $30,000 §120,000 $170,000
Total $50,000 $0 $0 $90,000 $30,000 $0 $0 $0 $120,000 $170,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital ' Local Funded $50,000 $0 $0 $90,000 $30,000 $120,000 $170,000
Total $50,000 $0 $0 $90,000 $30,000 $0 $0 $0 $120,000 $170,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Manito Backup Boiler
AM-2014-98

Executive Summary

Install a backup boiler system for the Gaiser Conservatory to preserve plants during power outages.

Project Justification
Currently, there is not a backup boiler system in place if there is a power outage.
This project meets the following comprehensive plan goals andy/or policies:

MAINTENANCE PROGRAM (PRS4), COORDINATION & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7),
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), ENVIRONMENTAL CONCERNS(CFU5)

Location
Other Location
Manito Park - 21st and Park Drive

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Manito Backup Boiler
AM-2014-98

Spending

Project Phase Prior Estimated Spending

2020 2021 2022 2023 2024 pAYS) 6 Year Total
$0 $0 $0

Construction $0 $0 $0 $80,000 $0 $80,000 $80,000
Design $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $10,000
Total $10,000 $0 $0 $80,000 $0 $0 $0 $0 $80,000 $90,000
Funding

Estimated Funding

INETg[C) Funding
2020 2021 2022 2023 2024 2025 |6 Year Total
$0 $0 $0 $0 $0

Parks Capital ' Local Funded $10,000 $0 $80,000 $80,000 $90,000

Total $10,000 $0 $0 $80,000 $0 $0 $0 $0 $80,000 $90,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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. BACK
Asset Management/Parks and Recreation

Ops - Manito Gaiser Conservatory Glass Reglazing
AM-2012-298

Executive Summary

The Gaiser Conservatory is currently glazed with annealed glass which is not up to code for new construction. This
project would re-glaze with tempered, laminated glass.

Project Justification
In the event of a major hail storm or a thrown rock, shards could fall on visitors in the conservatory.
This project meets the following comprehensive plan goals andjor policies:

PARK & OPEN SPACE SYSTEM (PRS2), MAINTENANCE PROGRAM (PRS4), COORD. & COOPERATION (PRS6), PARKS
SERVICE QUALITY (PRS7) ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1)

Location
Other Location
Manito Park - 21st and Park Drive

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Manito Gaiser Conservatory Glass Reglazing

AM-2012-298
Spending
Project Phase Prior Estimated Spending

Spending

2020 2021 2022 2023 2024 2025 6 Year Total

Construction $0 $0 $0 $80,000 $80,000 §$160,000 $160,000
Total $0 $0 $0 $0 $80,000 $80,000 $0 $0 $160,000 $160,000
Funding

Funding | Source | Status* Prior Estimated Funding Total

Name Funding
2020 2021 2022 2023 2024 2025 |6 Year Total

$0 $80,000 $80,000 $160,000 $160,000

Parks Capital ' Local Funded

Total $0 $0 $0 $0 $80,000 $80,000 $0 $0 $160,000 $160,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Park Ops Complex Admin Bldg Improvements
AM-2014-140

Executive Summary

Repair leaking windows with exiting dry rot, replace flooring on first floor, install supplemental mini-split HVAC system,
and install Equipment Wash station upgrades (add 1 unit). Improved fire exit for 2nd story of building. HVAC is
complete.

Project Justification

Hot and cold temperatures drastically affect the working conditions in this building. Also, improved fire exit for 2nd story
of building to allow for additional occupancy

This project meets the following comprehensive plan goals andyor policies:

MAINTENANCE PROGRAM (PRS4), INDOOR/OUTDOOR RECREATION (PRS5), COORDINATINO & COOPERATION (PRS6),
PARKS SERVICE QUALITY (PRS7) ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), ENVIRONMENTAL
CONERNS(CFUS)

Location
Other Location

Park Operations Complex Admin Building - Stone and Mallon

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Park Ops Complex Admin Bldg Improvements

AM-2014-140
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $110,000 $0 $0 $90,000 $90,000 $200,000
Design $0 $0 $0 $15,000 $0 $0 $0 $0 $15,000 $15,000
Total $110,000 $0 $0 $15,000 $90,000 $0 $0 $0 $105,000 $215,000
Funding
Funding | Source | Status* Prior Estimated Funding
INETg[C) Funding

2020 2021 2022 2023 2024 - 6 Year Total
Parks Capital Local Funded $110,000 $0 $0 $15,000 $90,000 $105,000 $215,000
Total $110,000 $0 $0 $15,000 $90,000 $0 $0 $0 $105,000 $215,000

*Status definitions

e  Unidentified: Funding source has not yet been determined

Identified: Funding source has been found, but not yet requested

Applied: Grant or loan application has been submitted, or budget has been requested

Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Park Ops Complex Equipment Storage Sheds
AM-2012-290

Executive Summary

Construct equipment and storage sheds.

Project Justification
Protect fleet assets from weather and store equipment inside for theft reduction
This project meets the following comprehensive plan goals andyor policies:

MAINTENANCE PROGRAM (PRS4), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7) ADEQUATE
PUBLIC FACILITIES & SERVICES (CFU1), COORDINATION (CFU3)

Location
Other Location

Park Operations - Stone and Mallon

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Park Ops Complex Equipment Storage Sheds

AM-2012-290
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $0 $0 $0 $75,000 $75,000 $150,000 $150,000
Design $0 $0 $0 $0 $20,000 $0 $0 $0 $20,000 $20,000
Total $0 $0 $0 $0 $95,000 $75,000 $0 $0 $170,000 $170,000
Funding
Funding | Source | Status* Prior Estimated Funding
INETg[C) Funding

2020 2021 2022 2023 2024 - 6 Year Total
Parks Capital Local Funded $0 $0 $0 $95,000 $75,000 $170,000 $170,000
Total $0 $0 $0 $0 $95,000 $75,000 $0 $0 $170,000 $170,000

*Status definitions

e  Unidentified: Funding source has not yet been determined

Identified: Funding source has been found, but not yet requested

Applied: Grant or loan application has been submitted, or budget has been requested

Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Park System Restroom Replacements
AM-2014-100

Executive Summary

Improve and/or replace restrooms with ADA accessible buildings as needed.

Project Justification
Buildings are deteriorating and are not ADA accessible.
This project meets the following comprehensive plan goals andyor policies:

PARK & OPEN SPACE SYSTEM (PRS2), MAINTENANCE PROGRAM (PRS4), PARKS SERVICE QUALITY (PRS7) ADEQUATE
PUBLIC FACILITIES & SERVICES (CFU1), ENVIRONMENTAL CONCERNS (CFU5)

Location
Other Location

Jim Hill, Harmon, Highbridge, Lincoln - etc

Project Status
Active

Remove out of date restrooms and replace with durable concrete restrooms to improve accessibility.

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Park System Restroom Replacements

AM-2014-100
Spending
Project Phase Prior Estimated Spending
Spending
-- 2022 2023 2024 2025 |6 Year Total
Construction $0 $0 $0 $125,000 $0 $125,000 $250,000 $250,000
Design $25,000 $0 $0 $25,000 $0 $25,000 $0 $25,000 $75,000 $100,000
Purchases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $25,000 $0 $0 $25,000 $125,000 $25,000 $125,000 $25,000 $325,000 $350,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital --- Funded $25,000 $0 $0 $25,000 $125,000 $25,000 $125,000 $25,000 $325,000 $350,000
Total $25,000 $0 $0 $25,000 $125,000 $25,000 $125,000 $25,000 $325,000 $350,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Redband Park Shelter
AM-2015-127

Executive Summary

Installation of a park shelter at the park.

Project Justification
Currently there is no shelter at the park.
This project meets the following comprehensive plan goals andyor policies:

PRS 2, 3,4,6,7 CFU1, 3, 5PARK & OPEN SPACE SYSTEM (PRS2), BIKE & PED CIRCULATION (PRS3), MAINTENANCE
PROGRAM (PRS4), COORDINATION & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7) ADEQUATE PUBLIC
FACILITIES & SERVICES (CFU1), COORDINATION (PRS3), ENVIRONMENTAL CONCERNS (PRS5)

Location
Other Location

Glover Field in Peaceful Valley

Project Status
Active

Proposed

External Factors

na

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK

Asset Management/Parks and Recreation
Ops - Redband Park Shelter

AM-2015-127
Spending
Project Phase Prior Estimated Spending
Spending
- 2021 2022 2023 2024 2025 |6 Year Total
Construction $0 $0 $130,000 $130,000 $130,000
Design $0 $0 $0 $0 $60,000 $0 $0 $0 $60,000 $60,000
Planning $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $15,000
Total $15,000 $0 $0 $0 $60,000 $130,000 $0 $0 $190,000 $205,000
Funding
Funding | Source | Status* Prior Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital ' Local Funded $15,000 $0 $0 $60,000 $65,000 $125,000 $140,000
RCO Grant  State Unfunded $0 $0 $0 $0 $0 $65,000 $0 $0 $65,000 $65,000
Total $15,000 $0 $0 $0 $60,000 $130,000 $0 $0 $190,000 $205,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Roof Replacement
AM-2012-289

Executive Summary

Replace aging roofs throughout the park system. 2018 replaced roofs on structures within Manito Park. 2020 will
replace the roof on the Liberty Park shelter or the Manito Park picnic shelter.

Project Justification
Current roofs have exceeded life expectancy and damage to building is possible
This project meets the following comprehensive plan goals andjor policies:

PARK & OPEN SPACE SYSTEM (PRS2), MAINTENANCE PROGRAM (PRS4), PARKS SERVICE QUALITY (PRS7) ADEQUATE
PUBLIC FACILITIES & SERVICES (CFU1)

Location
Other Location

Various locations

Project Status
Active

Proposed

External Factors
N A

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments

87



BACK
Asset Management/Parks and Recreation

Ops - Roof Replacement

AM-2012-289
Spending
Project Phase Prior Estimated Spending
Spending
2020 2021 2022 2023 2024 2025 6 Year Total
Construction $100,000 $0 $40,000 $60,000 $40,000 $40,000 §$180,000 $280,000
Total $100,000 $0 $40,000 $60,000 $40,000 $40,000 $0 $0 $180,000 $280,000
Funding
Funding | Source | Status* Prior 2019 Estimated Funding Total
Name Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital ' Local Funded $100,000 $0 $40,000 $60,000 $40,000 $40,000 §$180,000 $280,000
Total $100,000 $0 $40,000 $60,000 $40,000 $40,000 $0 $0 $180,000 $280,000

*Status definitions
e  Unidentified: Funding source has not yet been determined
Identified: Funding source has been found, but not yet requested
Applied: Grant or loan application has been submitted, or budget has been requested
Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Ops - Wentel Grant Park Restroom
AM-2018-109

Executive Summary

Currently there is no restroom facility for Wentel Grant Park. A restroom in this location would replace the dilapidated pit
toilet recently removed. Design completed in 2021 with construction scheduled for 2022.

Project Justification

Wentel Grant park does not currently have a restroom facility and serves an increasing number of outdoor recreational
programs (soccer practices, ultimate Frisbee).

This project meets the following comprehensive plan goals andjor policies:

PARK & OPEN SPACE SYSTEM (PRS2), BIKE & PED CIRCULATION (PRS3), MAINTENANCE PROGRAM (PRS4),
INDOOR/OUTDOOR RECREATION (PRS5), COORD. & COOPERATION (PRS6), PARKS SERVICE QUALITY (PRS7)
ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), COORDINATION (CFU3)

Location
Other Location
Wentel Grant Park in Latah Valley - 1708 S. Inland Empire Way.

Project Status
Active

Proposed

External Factors

na

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Department’s operating budget, and thus routine maintenance costs
for new and ongoing projects are identified in the table below.

2020 2021 2022 2023 2024 2025
Expected Annual $0 $0 $0 $0 $0 $0 $0
Maintenance

Maintenance Comments
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BACK
Asset Management/Parks and Recreation

Ops - Wentel Grant Park Restroom

AM-2018-109
Spending
Project Phase Prior Estimated Spending
Spending
- 2021 2022 2023 2024 2025 |6 Year Total
Construction $0 $0 $0 $200,000 $200,000 $200,000
Design $0 $0 $0 $20,000 $0 $0 $0 $0 $20,000 $20,000
Total $0 $0 $0 $20,000 $200,000 $0 $0 $0 $220,000 $220,000
Funding
Funding | Source | Status* Prior Estimated Funding
INETg[C) Funding

2020 2021 2022 2023 2024 2025 6 Year Total
Parks Capital 'Local Unfunded $0 $0 $0 $20,000 $200,000 $220,000 $220,000
Total $0 $0 $0 $20,000 $200,000 $0 $0 $0 $220,000 $220,000

*Status definitions

e  Unidentified: Funding source has not yet been determined

Identified: Funding source has been found, but not yet requested

Applied: Grant or loan application has been submitted, or budget has been requested

Awarded: Grant or loan has been offered but the contract has not yet been signed or budget has not yet been approved by Council
Encumbered: Project contract has been signed and funds have been allocated to spend on the project
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BACK
Asset Management/Parks and Recreation

Rec - Corbin Art Center Improvements
AM-2014-43

Executive Summary

2021: Veranda replacement and Painting. 2022: Driveway repair and re-striping. 2023: Main staircase refinishing and
linoleum replacement. Lighting/electrical efficiency updates.

Project Justification

Replace deteriorating structural components to allow continued safe public use of a historic building while increasing
opportunity for recreation programs and revenue generation through leasing of space.

This project meets the following comprehensive plan goals andjor policies:

MAINTENANCE PROGRAM (PRS4), INDOOR/OUTDOOR RECREATION (PRS5), COORD. & COOPERATION (PRS6), PARKS
SERVICE QUALITY (PRS7) ADEQUATE PUBLIC FACILITIES & SERVICES (CFU1), COORDINATION (CFU3),
ENVIRONMENTAL CONCERNS (CFU5)

Location
Other Location
Corbin Art Center -- 7th and Stevens

Project Status
Active

Proposed

External Factors

na

Maintenance

Maintenance of capital facilities, buildings and infrastructure has an impact on a Departm