
Power BI DesktopQuarter Four Performance - Homelessness Diversion

Performance Overview
N u m ber  of Ind ividu als Ser ved

759
HMIS Name: All Homelessness Diversion Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS
Diversion:  Project focus is on keeping households out of the traditional homeless system. Requires literal homelessness and typically very little financial assistance is paired with this intervention.

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

E xits to Per m anent H ou sing
(All Clients Served)

88% Minimum
224

29.55%

478
63.06%

No No (Still Enrolled) Yes

R etu rns  to Hom eles snes s
(SPM Metric 2b)

6% Maximum

538
88.34%

71
11.66%

No Yes

E xit Des tina tions

Permanent
Housing
Situation

Temporary
Housing
Situation

Still Enrolled Unsheltered
Homeless
Situation

Sheltered
Homeless
Situation

Institutional
Situation

478

134

56 56
33

1

E xits to Per m anent H ou sing
(Only Exited Clients)

88% Minimum
224

31.91%

478
68.09%

No Yes



Power BI DesktopQuarter Four Performance - Coordinated Assessment

 Performance Overview
N u m ber  of Hou sehol ds Ser ved

3652
HMIS Name: All Coordinated Assessment Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS
Coordinated Entry (CE): The gateway by which households' access projects in the system.

R efer ral Res u lts

0 100 200 300 400 500 600 700

Successful Referral

No result recorded

Client Rejected

Provider Rejected

697

396

343

254

%  of refer rals w ith a su cces sfu l outcom e
(Local Measure)

50% Minimum

993
58.76%

697
41.24%

No Yes

A ver age L eng th of tim e from
A sses sm ent to Accep tanc e (D ays)

28 M a x :  3 0  D a y s



Power BI DesktopQuarter Four Performance - Homeless Prevention

Performance Overview
N u m ber  of Hou sehol ds Ser ved

734
HMIS Name: All Homeless Prevention Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, SDG - Eviction Prevention
Eviction Prevention (EP):  Households who are facing imminent legal eviction due to non-payment of rent.  In addition to providing financial assistance, supportive services are also provided to ensure long term 
stability.

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

88% Minimum

310
42.41%

388
53.08%

N o N o ( S t i l l  E n r ol l e d ) Y e s

Returns to Homelessness
( S P M  M e t r i c  2 b )

6% Maximum

864
99.08%

N o Y e s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

88% Minimum

388
92.16%

N o Y e s
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Returns to
Homelessness

(SPM Metric 2b)

20% Maximum

Quarter Four Performance - Street Outreach

Performance Overview

HMIS Name: All Street Outreach (SO) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG
Street Outreach (SO): Providing case management to those who are unsheltered with the goal to exit them into ES, TH, PSH or treatment facilities (if 
needed/requested). 

N u m ber  of Ind ividu als Ser ved

389

This metric only applies 
to clients that have 

exited two years before 
the reporting period and 

have returned to the 
system, at the time of 
the report, none of the 
client had exited two 

years ago.

A ver age L eng th of Tim e to Date of
E ng agem ent (D ays)

2 Max: 60 Days

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent
Housing

(All Clients Served)

40% Minimum

268
69.25%

93
24.03%

No No (Still Enrolled) Yes

Exits to Temporary or
Institutional Settings

25% Minimum

279
72.09%

93
24.03%

No No (Still Enrolled) Yes

Successful Exits from
Street Outreach

65% Minimum

253
86.05%

41
13.95%

No Yes

Service those with the
Long Lengths of
Homelessness

64% Minimum

99
26%

277
74%

No Yes

Exits to Permanent
Housing

(Only Exited Clients)

40% Minimum

268
91.16%

No Yes



Power BI DesktopQuarter Four Performance - Street Outreach (Date of Engagement)

Performance Overview

HMIS Name: All Street Outreach (SO) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG
Street Outreach (SO): Providing case management to those who are unsheltered with the goal to exit them into ES, TH, PSH or treatment facilities (if 
needed/requested). 

Information regarding the following Street Outreach Report. 

The following report provides the same information for CoC funded Street Outreach Projects, except the metrics for 
Successful Exits from Street Outreach, Exits to Temporary or Institutional Setting, and Exits to Permanent 
Housing, are exclusively only counting clients that have a Date of Engagement.
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Returns to
Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

Quarter Four Performance - Street Outreach (Date of Engagement)

Performance Overview

HMIS Name: All Street Outreach (SO) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG
Street Outreach (SO): Providing case management to those who are unsheltered with the goal to exit them into ES, TH, PSH or treatment facilities (if 
needed/requested). 

N u m ber  of Ind ividu als Ser ved

389

This metric only applies 
to clients that have 

exited two years before 
the reporting period and 

have returned to the 
system, at the time of 
the report, none of the 
client had exited two 

years ago.

A ver age L eng th of Tim e to Date of
E ng agem ent (D ays)

2 Max: 60 Days

L e g e n d  (All the clients enrolled in the reporting period with a D a t e  o f  E n g a g e m e n t  are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent
Housing

( A l l  C l i e n t s  S e r v e d )

40% Minimum

142
75.13%

32
16.93%

No No (S till Enrolled) Y es

Exits to Temporary or
Institutional Settings

25% Minimum

148
78.31%

32
16.93%

No No (S till Enrolled) Y es

Successful Exits from
Street Outreach

65% Minimum

133
84.71%

24
15.29%

No Y es

Service those with the
Long Lengths of
Homelessness

64% Minimum

99
26%

277
74%

No Y es

Exits to Permanent
Housing

( O n l y  E x i t e d  C l i e n t s )

40% Minimum

142
90.45%

15
9.55%

No Y es



Power BI DesktopQuarter Four Performance - Emergency Shelter (Night-by-Night)

Performance Overview
N u m ber  of Ind ividu als Ser ved

3192
HMIS Name: ﻿All Emergency Shelter (Night-by-Night) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG, Housing Navigation Center
Emergency Shelter (ES): Crisis intervention offering beds to individuals who require immediate shelter due to homelessness.

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

L eng th of Tim e H om eles s in E S  (D ays)
(SPM Metric 1a.1)

57
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

4 M a x :  3 0  D a y s

M a x :  9 0  D a y s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

40% Minimum

2108
83.25%

424
16.75%

N o Y e s

Returns to Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

292
84.15%

55
15.85%

N o Y e s

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

40% Minimum

2108
66.98%

615
19.54%

424
13.47%

N o N o ( S t i l l  E n r ol l e d ) Y e s



Power BI DesktopQuarter Four Performance - Emergency Shelter (Continuous Stay)

Performance Overview
Number of Individuals Served

680
HMIS Name: All Emergency Shelter (Continuous Stay) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG, Housing Navigation Center
Emergency Shelter (ES): Crisis intervention offering beds to individuals who require immediate shelter due to homelessness. 

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Average Rate of Utilization
(Local Measure)

67% Min: 85%

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

55% Minimum

430
64.37%

87
13.02%

151
22.60%

N o N o ( S t i l l  E n r ol l e d ) Y e s

Returns to Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

43
48.31%

46
51.69%

N o Y e s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

55% Minimum
430

74.01%

151
25.99%

N o Y e s



Power BI DesktopQuarter Four Performance - Transitional Housing

Performance Overview
N u m ber  of Hou sehol ds Ser ved

212
HMIS Name: All Transitional Housing (TH) projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG
Transitional Housing (TH): One-to-Two-year program offering intensive case management. Helps stabilize households and prepare them for independent 
living. Units are pre-identified. 

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

A ver age L eng th of Tim e H om eles s (D ays)
(SPM Metric 1a.2)

112
A ver age U tilization R ate

79%
M i n :  8 5 %

M a x :  1 6 0  D a y s

E xits to Per m anent H ou sing
(All Clients Served)

55% Minimum

66
32.20%

45
21.95%

94
45.85%

No No (Still Enrolled) Yes

E m ploy m ent a nd  Inc om e Gr ow th
(SPM Metric 4.6)

35% Minimum

116
67.84%

55
32.16%

No Yes

R etu rns  to Hom eles snes s
(SPM Metric 2b)

10% Maximum

108
81.82%

24
18.18%

No Yes

E xits to Per m anent H ou sing
(Only Exited Clients)

55% Minimum

66
41.25%

94
58.75%

No Yes



Power BI DesktopQuarter Four Performance - Rapid Rehousing

Performance Overview

HMIS Name: All Rapid Rehousing (RRH) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG
Rapid Rehousing (RRH):  Short to medium term rental assistance paired with case management. Households compete for housing in the open market as any 
other potential tenant.  

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

A vg. # of Days from  Enr ollm ent to PH
(Custom Metric)

111 M a x :  3 0  D a y s

N u m ber  of Hou sehol ds Ser ved

357
H ou sehol ds Ser ved  M ov ed  into H ou sing

(Currently Housed - May Be Receiving Subsidy)

243

Exits to Permanent Housing
(All Clients Served)

70% Minimum

60
17.05%

177
50.28%

115
32.67%

No No (Still Enrolled) Yes

Employment and Income
Growth

(SPM Metric 4.6)

20% Minimum

128
67.72%

61
32.28%

No Yes

Returns to Homelessness
(SPM Metric 2b)

10% Maximum

226
89.68%

26
10.32%

No Yes

Households Served Moved into
Housing

(Currently Housed - May Be Receiving Subsi…

114
31.93%

243
68.07%

No Yes

Exits to Permanent Housing
(Only Exited Clients)

70% Minimum

60
34.29%

115
65.71%

No Yes



Power BI DesktopQuarter Four Performance - Permanent Supportive Housing

Performance Overview

E xits to or Retention of
P er m anent H ou sing

(SPM Metric 7b.2)

93% Minimum 31
10.76%

257
89.24%

No Yes

E m ploy m ent a nd  Inc om e
G row th for  Stayer s

(SPM Metric 4.3)

50% Minimum

70
47.95%

76
52.05%

No Yes

R etu rns  to Hom eles snes s
(SPM Metric 2b)

5% Maximum

26
96.30%

No Yes

HMIS Name: All Permanent Supportive Housing Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, FY25-SDG
Permanent Supportive Housing (PSH):  Permanent subsidy paired with case management.  Most PSH Units offer a Housing Choice Voucher after one-year of 
successful tenancy.  Units are pre-identified. 

E m ploy m ent a nd  Inc om e
G row th for  Lea ver s

(SPM Metric 4.6)

45% Minimum

38
41.76%

53
58.24%

No Yes

N u m ber  of Hou sehol ds Ser ved

298
A ver age R ate of Utilization

90%
M i n :  8 5 %
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Performance Overview

HMIS Name: All Supportive Services Only (SSO) Projects
Reporting Term: 07/01/2024 - 6/30/2025
Funding Sources: HHOS, Housing Navigation Center 
Supportive Services Only (SSO): Providing stand-alone supportive services to specific populations.

N u m ber  of Ind ividu als Ser ved

308
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

21 M a x :  6 0  D a y s

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

Returns to
Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

5
62.50%

3
37.50%

No Y es

Exits to Permanent
Housing

( A l l  C l i e n t s  S e r v e d )

40% Minimum

50
16.29%

237
77.20%

No No (S till Enrolled) Y es

Exits to Temporary or
Institutional Settings

25% Minimum

70
22.80%

237
77.20%

No No (S till Enrolled)

Successful Exits from
Street Outreach

65% Minimum
50

71.43%

20
28.57%

No Y es

Service those with the
Long Lengths of
Homelessness

64% Minimum

38
33%

78
67%

No Y es

Exits to Permanent
Housing

( O n l y  E x i t e d  C l i e n t s )

40% Minimum

114
80.85%

27
19.15%

No Y es



Power BI DesktopHHOS FY 2024 Performance - Emergency Shelter (Night-by-Night)

Spend Down Overview

HMIS Name: All Emergency Shelter (Night-by-Night) Projects

Hope House Shelter

Open Doors Shelter

House of Charity Shelter

$1,300,000

$780,000

$280,137

$1,299,904.02

$780,000

$280,137

S u m  of  T ot a l  S p e n t S u m  of  T ot a l  R e m a i n i n g

Q 1 Q 2 Q 3 Q 4
DecemberOctoberSeptemberAugustJuly February MarchJanuary May JuneAprilNovember
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House Of Charity Shelter
N u m ber  of Ind ividu als Ser ved

Projected Number: 288

574

L eng th of Tim e H om eles s in E S  (D ays)
(SPM Metric 1a.1)

104
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

3

Grants: 
City of Spokane: Human Services Grant (HSG)•
HUD: Emergency Services Grant (ESG) - Emergency Shelter (ES)•
Commerce: Systems Demonstration Grant (SDG)•
Commerce: Consolidated Homeless Grant (CHG)•

HMIS Name: ﻿CC--ES--HOC Shelter
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0753 and 2024-0696
Contract Number of Beds: 6 and 11
HMIS Total Number of Beds: 99

M a x :  3 0  D a y s

M a x :  9 0  D a y s

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

E xits to Per m anent H ou sing
( O n l y  E x i t e d  C l i e n t s )

40% Minimum

325
95.31%

N o Y e s

R etu rns  to Hom eles snes s
( S P M  M e t r i c  2 b )

20% Maximum

38
74.51%

13
25.49%

N o Y e s

E xits to Per m anent H ou sing
( A l l  C l i e n t s  S e r v e d )

40% Minimum

325
56.82%

231
40.38%

N o N o ( S t i l l  E n r ol l e d ) Y e s

1 6
4 . 6 9 %

1 6
2 . 8 %
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House Of Charity Shelter

Grants: 
City of Spokane: Human Services Grant (HSG)•
HUD: Emergency Services Grant (ESG) - Emergency Shelter (ES)•
Commerce: Systems Demonstration Grant (SDG)•
Commerce: Consolidated Homeless Grant (CHG)•

HMIS Name: ﻿CC--ES--HOC Shelter
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0753 and 2024-0696
Contract Number of Beds: 6 and 11
HMIS Total Number of Beds: 99

Narrative regarding the H o u s e  o f  C h a r i t y  S h e l t e r  HMIS QPR Report for Q 4  Reporting Period: J u l y  1 ,  2 0 2 4  -  J u n e  3 0 ,  2 0 2 5

Grant OPR-2024-0753 and OPR-2024-0696 (Emergency Shelter - Night-by-Night):

" E x p l a n a t i o n  o f  t h e  V a r i a n c e :
M e t r i c  1 a . 1 :  Our target goal was 90 Days, and our Average Length of Time Homeless was 104 days. We did not meet this measure for a variety of factors, including: 
• Lack of available housing options for the community at large, and particularly for the aging and disabled homeless population with higher acuity of needs. 
• Limited community resources to triage the homeless population in our community, for critical stabilization services such as Behavioral Health resources which can keep individuals in our shelter longer.  
• We are serving significantly more individuals than contracted, which impacts length of stay, combined with the above variables, increasing the difficulty in finding housing. 

M e t r i c  2 b :  Our target goal was 20%.   As our data shows, we had a 25.49% Returns to Homelessness and did not meet the % goal due to what we imagine are factors related to:  increased market rents and the lack of 
access to behavioral health services which likely contributes to the housing instability/recidivism of our vulnerable population once housed.
• Related Variables include: House of Charity has been funded to follow clients post-housing for 90 days for anyone receiving a (previously available) SHA Tenant-based Housing Choice referral voucher, which helps 
to support initial stability. However, these vouchers are currently unavailable, which impacts our ability to house and track clients for success using this resource.   Additionally, for other clients permanently housed, we 
rely on a warm handoff to external case management services to support long-term stabilization; however— clients are not obligated to engage with ongoing services, leaving a potential gap in stabilizing supports 
that can help keep folks housed over time. 

M e t r i c  7 b . 1 :  During this reporting period, 16 individuals exited to permanent housing. Our target goal was 40%. We achieved a goal of 4.42%. We did not achieve this goal due to compounding factors, which include: 
• Severe regional housing shortage, combined with the complex needs of our patrons.  This combination presents substantial barriers to securing permanent housing placements under the HUD definition of what 
constitutes permanent housing.  

A v e r a g e  L e n g t h  o f  Ti m e  t o  D a t e  o f  E n g a g e m e n t  ( L o c a l  M e a s u r e ) :  Our team excels in this area with an average of 3 days vs the performance measure goal of 30 days..."
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House Of Charity Shelter

Grants: 
City of Spokane: Human Services Grant (HSG)•
HUD: Emergency Services Grant (ESG) - Emergency Shelter (ES)•
Commerce: Systems Demonstration Grant (SDG)•
Commerce: Consolidated Homeless Grant (CHG)•

HMIS Name: ﻿CC--ES--HOC Shelter
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0753 and 2024-0696
Contract Number of Beds: 6 and 11
HMIS Total Number of Beds: 99

Narrative regarding the H o u s e  o f  C h a r i t y  S h e l t e r  HMIS QPR Report for Q 4  Reporting Period: J u l y  1 ,  2 0 2 4  -  J u n e  3 0 ,  2 0 2 5

Grant OPR-2024-0753 and OPR-2024-0696 (Emergency Shelter - Night-by-Night) Continued:

" S t e p s  T a k e n  t o  I m p r o v e  P e r f o r m a n c e :
Metric 1a.1: Our team continues to partner extensively with community providers to support potential avenues to housing solutions to reach our target goal for this measure. 

Metric 2b: We will continue to offer warm handoffs to help decrease recidivism rates. With these variables in mind, we will continue to provide as much stabilization services as possible to support lowering this 
percentage. 

Metric 7b.1: Despite these challenges, we continue to connect individuals to available housing resources through Case Management services and partnerships with onsite and community-based substance use 
disorder programs and critical mental health services.   We appreciate the City’s inclusion of long-term care and adult family homes, as well as other transitional placements in the coming year as an 
appropriate setting for an exit to permanent housing based on the age and acuity of our patrons. This local measure will more holistically share the broader story of the client journey at HOC. 

Ti m e l i n e  f o r  I m p r o v e m e n t  ( 1 - 3  M o n t h s ) :
M e t r i c ’ s  1 a . 1 ,  M e t r i c  2 b  &  M e t r i c  7 b . 1 :
• I m m e d i a t e :  We are working to hire an additional case manager that will expand the hours of availability for our care team to include shelter check-ins to maximize engagement opportunity.
• I m m e d i a t e :  We are working with CHAS Health to imbed a behavioral health (BH) specialist who can engage and navigate patrons to appropriate and helpful BH resources, with the goal of: 

(1 increasing patron stabilization and openness to housing opportunities and 
(2 (hopefully) reduced recidivism long-term by having connected folks with long-term stabilizing, community-based resources that can be utilized well-beyond their shelter stay.

• I m m e d i a t e :  We are partnering with CAMAS in our immediate neighborhood to connect people to MAT services, which will increase patron stabilization and openness to housing opportunities.

-- Dena Carr, Respite Director, Catholic Charities of Eastern Washington
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Open Doors Shelter
N u m ber  of Ind ividu als Ser ved

Projected Number: 204

291

L eng th of Tim e H om eles s in E S  (D ays)
(SPM Metric 1a.1)

55
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

3

Grants: 
Commerce: Consolidated Homeless Grant (CHG)•
City of Spokane: Human Services Grant (HSG)•

HMIS Name: ﻿FPS--ES--Open Doors
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0757
Contract Number of Beds: 34
HMIS Total Number of Beds: 55

M a x :  3 0  D a y s

M a x :  9 0  D a y s

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

40% Minimum

137
55.47%

110
44.53%

N o Y e s

Returns to Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

192
89.30%

23
10.70%

N o Y e s

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

40% Minimum

137
47.40%

42
14.53%

110
38.06%

N o N o ( S t i l l  E n r ol l e d ) Y e s
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Spend Down Overview

HMIS Name: All Rapid Rehousing (RRH) Projects

HEN Foundational Community Support Bridge

Singles Rapid Rehousing

Families Rapid Rehousing (HSG)

Families Rapid Rehousing (ESG)

$324,555

$200,000

$127,773

$72,267

$264,923.09

$188,597.29

$127,772.13

$70,304.78

$59,631.91

$1…

S u m  of  T ot a l  S p e n t S u m  of  T ot a l  R e m a i n i n g

Q 1 Q 2 Q 3 Q 4
DecemberOctoberSeptemberAugustJuly February MarchJanuary May JuneAprilNovember
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Spend Down Overview

HMIS Name: GI--RRH--HEN

Housing and Essential Needs (HEN) $3,501,100$3,490,748

S u m  of  T ot a l  S p e n t S u m  of  T ot a l  R e m a i n i n g

Q 1 Q 2 Q 3 Q 4
DecemberOctoberSeptemberAugustJuly February MarchJanuary May JuneAprilNovember
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Families Rapid Rehousing (ESG)
N u m ber  of Hou sehol ds Ser ved

Projected Number: 14

18
A vg. # of Days from  Enr ollm ent to PH

(Custom Metric)

13

H ou sehol ds Ser ved  M ov ed  into H ou sing
(Currently Housed - May Be Receiving Subsidy)

17
Grants: 

HUD: Emergency Solutions Grant (ESG) - Rapid Rehousing (RRH)•

Max: 30 Days

HMIS Name: CC--RRH--Families--City ESG
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0694
Contract Number of Beds: 42
HMIS Total Number of Beds: 5

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

70% Minimum

4
22.22%

14
77.78%

No (S till Enrolled) Y es

Employment and Income
Growth

( S P M  M e t r i c  4 . 6 )

20% Minimum

15
78.95%

4
21.05%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

10% Maximum

33
82.50%

7
17.50%

No Y es

Households Served Moved into
Housing

( C u r r e n t l y  H ous e d  -  M a y  B e  R e c e i v i n g  S u b s i …

17
94.44%

N o Y e s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

70% Minimum

14
100.00%

Y es
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Families Rapid Rehousing (ESG)

HMIS Name: CC--RRH--Families--City ESG
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0694
Contract Number of Beds: 42
HMIS Total Number of Beds: 5

Grants: 
HUD: Emergency Solutions Grant (ESG) - Rapid Rehousing (RRH)•

Narrative regarding the Families Rapid Rehousing (ESG) HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0694 (Rapid Rehousing):

"Explanation of the Variance:
Returns to homelessness was 17.5% exceeding the 10% target. We have investigated each of the four households that were counted as returned. Three of the four did not return to homelessness but instead started 
receiving services at the permanent housing where they were housed through RRH. One was a youth who was a part of a household with their parents and housed through RRH but then became homeless after 
turning 18.

Steps Taken to Improve Performance:
Most of these households did not actually return to homelessness."

-- Heather Eddy, Director for St. Margaret's Programs, Catholic Charities of Eastern Washington
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Families Rapid Rehousing (HSG)
N u m ber  of Hou sehol ds Ser ved

Projected Number: 25

25
A vg. # of Days from  Enr ollm ent to PH

(Custom Metric)

21

H ou sehol ds Ser ved  M ov ed  into H ou sing
(Currently Housed - May Be Receiving Subsidy)

20
HMIS Name: CC--RRH--Families--City HSG (Formerly CHG)
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0714
Contract Number of Beds: 75
HMIS Total Number of Beds: 22

Grants: 
City of Spokane: Human Services Grant (HSG)•

Max: 30 Days

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

70% Minimum

5
20.00%

3
12.00%

17
68.00%

No No (S till Enrolled) Y es

Employment and Income
Growth

( S P M  M e t r i c  4 . 6 )

20% Minimum

17
70.83%

7
29.17%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

10% Maximum

99
96.12%

No Y es

Households Served Moved into
Housing

( C u r r e n t l y  H ous e d  -  M a y  B e  R e c e i v i n g  S u b s i …

5
20.00%

20
80.00%

N o Y e s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

70% Minimum

5
22.73%

17
77.27%

No Y es
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Singles Rapid Rehousing
Number of Individuals Served

Projected Number: 33

48
Avg. # of Days from Enrollment to PH

(Custom Metric)

12

Households Served Moved into Housing
(Currently Housed - May Be Receiving Subsidy)

39
HMIS Name: SNAP--RRH--Singles City--CHG/HSG
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0762
Contract Number of Beds: N/A
HMIS Total Number of Beds: 4

Grants: 
City of Spokane: Human Services Grant (HSG)•

Max: 30 Days

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

70% Minimum

6
12.50%

10
20.83%

32
66.67%

No No (S till Enrolled) Y es

Employment and Income
Growth

( S P M  M e t r i c  4 . 6 )

20% Minimum

32
84.21%

6
15.79%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

10% Maximum

32
78.05%

9
21.95%

No Y es

Households Served Moved into
Housing

( C u r r e n t l y  H ous e d  -  M a y  B e  R e c e i v i n g  S u b s i …

9
18.75%

39
81.25%

N o Y e s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

70% Minimum

6
15.79%

32
84.21%

No Y es
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Singles Rapid Rehousing

HMIS Name: SNAP--RRH--Singles City--CHG/HSG
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0762
Contract Number of Beds: N/A
HMIS Total Number of Beds: 4

Grants: 
City of Spokane: Human Services Grant (HSG)•

Narrative regarding the Singles Rapid Rehousing HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0762 (Rapid Rehousing):

"Explanation of the Variance:
RRH strives to help clients obtain housing that is suitable for whatever circumstances and challenges they face, and it is always difficult to see clients return to homelessness. RRH seeks to engage with clients for a 
length of time that is appropriate to re-establish stability, but complex barriers may accompany the transition out of homelessness, particularly for those with a chronic or long length of homelessness, which may 
cause clients to disengage from case managers post-move in or to violate the terms of their lease. 

The singles system is comprised of a great number of individuals and households who are elderly or disabled and cannot easily obtain employment. Case management strategies to enhance income include 
strategizing how to maximize existing resources, which is not reflected in HMIS, or in some instances, to obtain part time supplemental employment. 

Steps Taken to Improve Performance:
New policies have been implemented to clarify the progressive engagement strategy for case managers. A monthly income subsidy tool that incorporates a budgeting tool has been adopted. Post-tenancy supports 
remain an important component of our program. Case managers will attempt to mediate with landlords in the event of a lease violation or other dispute, and will continue to support clients in building a holistic care 
strategy for their mental and physical health.

Timeline for Improvement (Next 1-3 Months):
New policies are to be implemented during the current funding year."

-- Byron Haworth, Singles Homeless Coordinated Assessment (SHCA) Lead, SNAP
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Housing and Essential Needs
N u m ber  of Hou sehol ds Ser ved

Projected Number: 500

224
A vg. # of Days from  Enr ollm ent to PH

(Custom Metric)

161

H ou sehol ds Ser ved  M ov ed  into H ou sing
(Currently Housed - May Be Receiving Subsidy)

156
HMIS Name: GI--RRH--HEN
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0759
Contract Number of Beds: N/A
HMIS Total Number of Beds: 132

Grants: 
Commerce: System Demonstrations Grant (SDG) - Housing Essential Needs (HEN)•

Max: 30 Days

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent Housing
( A l l  C l i e n t s  S e r v e d )

70% Minimum

20
9.09%

159
72.27%

41
18.64%

No No (S till Enrolled) Y es

Employment and Income
Growth

( S P M  M e t r i c  4 . 6 )

20% Minimum

23
35.94%

41
64.06%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

10% Maximum

62
91.18%

No Y es

Households Served Moved into
Housing

( C u r r e n t l y  H ous e d  -  M a y  B e  R e c e i v i n g  S u b s i …

68
30.36%

156
69.64%

N o Y e s

Exits to Permanent Housing
( O n l y  E x i t e d  C l i e n t s )

70% Minimum

20
32.79%

41
67.21%

No Y es
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Housing and Essential Needs

HMIS Name: GI--RRH--HEN
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0759
Contract Number of Beds: N/A
HMIS Total Number of Beds: 132

Grants: 
Commerce: System Demonstrations Grant (SDG) - Housing Essential Needs (HEN)•

Narrative regarding the Housing and Essential Needs HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0759 (Rapid Rehousing):

"Explanation of Variance:
HEN RRH - Exits to Permanent Housing (Only exited clients):
HEN’s Rapid Rehousing (RRH) program achieved a 67.21% exit rate to permanent housing, missing the 70% performance standard. A review of performance data revealed some barriers, including client 
disengagement, disqualification due to increased income, and the absence of an active Benefits Verification System (BVS) at the time of exit. In many cases, clients became ineligible mid-program due to changes in 
income or benefits that were either unreported or not captured in time, leading to unanticipated exits and contributing to the variance from the target.

In response, HEN leadership has launched a review of internal processes, with a particular focus on improving recertification, eligibility tracking, and client engagement. We are prioritizing early, clear conversations 
with clients about benefit usage, income changes, and how these can impact continued eligibility and housing stability. Case management protocols are being refined to better anticipate and respond to these 
changes.

Additionally, due to recent updates from Commerce and the City, we are now required to review eligibility and update service plans on a 12-month cycle based on the client’s housing move-in date. This policy shift 
has prompted significant internal adjustments, including changes to case management timelines, staff training, and documentation processes to remain in compliance while continuing to prioritize client-centered 
support.

Key improvements have began being rolled out July and will continue through 2025, including updated tools, training, and monthly case reviews. These changes are intended to reduce unexpected exits, strengthen 
long-term planning, and increase successful transitions to permanent housing.

RRH HEN- Exits to Permanent Housing (All Clients Served):
HEN’s Rapid Rehousing (RRH) program currently reflects a permanent housing exit rate of 18.64%, which is below the 70% performance target. However, over 70% of participants remain actively enrolled and are 
continuing to work toward housing. Many of these clients face complex barriers, including poor rental history, limited or unstable income, and behavioral health challenges that impact housing readiness and 
retention. These factors are compounded by regional conditions such as a highly competitive rental market, limited affordable housing options, and low levels of landlord participation..."
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Housing and Essential Needs

HMIS Name: GI--RRH--HEN
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0759
Contract Number of Beds: N/A
HMIS Total Number of Beds: 132

Grants: 
Commerce: System Demonstrations Grant (SDG) - Housing Essential Needs (HEN)•

Narrative regarding the Housing and Essential Needs HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0759 (Rapid Rehousing) Continued:

"Staffing limitations have also affected the program’s capacity to provide consistent and intensive support across all caseloads. This has, in some cases, delayed the pace at which housing placements can be secured, 
particularly for clients requiring more hands-on navigation and advocacy.

In response, the program is actively reviewing its case management model and implementing process improvements to better align support with client needs. Emphasis is being placed on early identification of 
housing barriers, individualized goal planning, and strengthened coordination with housing providers. Additionally, in alignment with recent changes from Commerce and the City, eligibility re-certifications and 
service plan updates are now being conducted at the 12-month mark based on the client’s housing move-in date, prompting internal adjustments to workflow and documentation timelines.

While the current exit rate is below target, many participants remain stably enrolled and are progressing toward permanent housing. The program remains committed to continuous improvement and successful client 
outcomes.

These changes that are discussed have already began execution in July 2025 and will be implemented in the next couple of months through trainings and updated SOP’s."

 -- Micaela Sepulveda, HEN Program Manager, Goodwill Industries
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Returns to Homelessness
(SPM Metric 2b)

10% Maximum

HHOS FY 2024 Performance - Rapid Rehousing

HEN FCS Bridge
N u m ber  of Hou sehol ds Ser ved

Projected Number: 10

2
A vg. # of Days from  Enr ollm ent to PH

(Custom Metric)

(Blank)

H ou sehol ds Ser ved  M ov ed  into H ou sing
(Currently Housed - May Be Receiving Subsidy)

0
HMIS Name: GI--RRH--HEN FCS Bridge
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0758
Contract Number of Beds: N/A
HMIS Total Number of Beds: N/A

Grants: 
Commerce: System Demonstrations Grant (SDG) - Housing Essential Needs (HEN) 
Foundational Community Supports (FCS) Bridge

•

Max: 30 Days

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

There were no clients that were 
exited 2 years ago from the 

reporting period that have or 
have not returned to 

homelessness.

Exits to Permanent Housing
(All Clients Served)

70% Minimum 1
50.00%

1
50.00%

No No (Still Enrolled)

Employment and Income
Growth

(SPM Metric 4.6)

20% Minimum

1
100.00%

No

Households Served Moved into
Housing

(Currently Housed - May Be Receiving Subsi…

2
100.00%

No

Exits to Permanent Housing
(Only Exited Clients)

70% Minimum

1
100.00%

No
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Performance Overview

E xits to or Retention of
P er m anent H ou sing

93% Minimum 31
10.76%

257
89.24%

No Y es

E m ploy m ent a nd  Inc om e
G row th for  Stayer s
( S P M  M e t r i c  4 . 3 )

50% Minimum

70
47.95%

76
52.05%

No Y es

R etu rns  to Hom eles snes s
( S P M  M e t r i c  2 b )

5% Maximum

26
96.30%

No Y es

HMIS Name: All Permanent Supportive Housing Projects
Reporting Term: 07/01/2024 - 06/30/2025
Permanent Supportive Housing (PSH): Permanent subsidy paired with case management. Most PSH Units offer a Housing Choice Voucher after one-year of 
successful tenancy. Units are pre-identified.

E m ploy m ent a nd  Inc om e
G row th for  Lea ver s
( S P M  M e t r i c  4 . 6 )

45% Minimum

38
41.76%

53
58.24%

No Y es

N u m ber  of Hou sehol ds Ser ved

298
A ver age R ate of Utilization

90%
M i n :  8 5 %
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Spend Down Overview

HMIS Name: All Permanent Supportive Housing Projects

VOA - Scattered Sites

ICM for Chronically Homeless Families

Integrated Case Management (ICM)

Home Yard Cottages

$272,000

$187,010.91

$165,964.54

$40,000

$271,990.4

$167,984.22

$165,964.54

$39,999.92

$19,026.69

S u m  of  T ot a l  S p e n t S u m  of  T ot a l  R e m a i n i n g

Q 1 Q 2 Q 3 Q 4
DecemberOctoberSeptemberAugustJuly February MarchJanuary May JuneAprilNovember
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Integrated Case Management (ICM)

Exits to or Retention of
Permanent Housing

93% Minimum 7
11.86%

52
88.14%

No Y es

Employment and Income
Growth for Stayers
( S P M  M e t r i c  4 . 3 )

50% Minimum

17
48.57%

18
51.43%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

5% Maximum

2
100.00%

No

Grants: 
Commerce: Systems Demonstration Grant (SDG)•

HMIS Name: CC--PSH--ICM--SDG
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0943
Contract Number of Beds: 52
HMIS Total Number of Beds: 52

Employment and Income
Growth for Leavers
( S P M  M e t r i c  4 . 6 )

45% Minimum

5
29.41%

12
70.59%

No Y es

N u m ber  of Hou sehol ds Ser ved
Projected Number: N/A

62
A ver age R ate of Utilization

89%
M i n :  8 5 %
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Integrated Case Management (ICM)

Grants: 
Commerce: Systems Demonstration Grant (SDG)•

HMIS Name: CC--PSH--ICM--SDG
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0943
Contract Number of Beds: 52
HMIS Total Number of Beds: 52

Narrative regarding the Integrated Case Management (ICM) HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0943 (Permanent Supportive Housing):

"Explanation of the Variance:
Exits to or Retention of Permanent Housing: Of the seven clients who are listed as exited from this PSH property, one is still active (not exited), and is still living at Schweitzer Haven.  We’re working on the data fix, 
but this would put our current performance at 89.8%.  Another client exited the property to permanently live with their family.  Two clients were exited to receive inpatient recovery services.  Two clients were legally 
evicted for behavioral issues on site.

Steps Taken to Improve Performance:
Exits to or Retention of Permanent Housing: There were a few unique circumstances included in this small sample that led to clients exiting from permanent housing.  Naturally, CCEW will continue to work with 
individuals to stabilize, and receive recovery services, if needed.  We’ve significantly enhanced our Crisis Response process to intervene more quickly when threats to housing stability are presented.  CCEW’s Crisis 
Response Team utilizes support from Housing Services, our security and safety staff (CAReS), our PSH staff on site (OSHS), and our Crisis Response Peers.  In short, when there is a safety concern observed by our 
CAReS team, if a property manager issues a “Comply or Vacate” notice for any reason, or if our OSHS team observes one of our clients demonstrating behaviors indicative that they may be destabilizing, we 
immediately engage our multi-departmental Crisis Response Team.

Additionally, the Onsite Supportive Housing Services (OSHS) program at CCEW has implemented new systems for hiring, training, and supervision of staff, all with built-in targets for enhancing performance standards 
for all staff.  Furthermore, we have refined our data-tracking systems and management tools to allow us real-time insights for our client services to ensure that we are maintaining frequent, high-quality contact with 
our clients.  These changes are all part of a strategic effort to enhance the culture and performance of our program.  Key indicators of success will be our staff retention numbers, statistics for client engagement, and 
of course, client-specific metrics such as Returns to Homelessness, Employment and Income Growth, Exits to or Retention of Permanent Housing, etc.  

Timeline for Improvement (Next 1-3 Months):
Across all data/metrics, including those where we are performing at or above standard, we expect to see significant improvement in our performance for this grant over the next 12 months."

-- Keith Kelly, Director for Onsite Supportive Housing Services, Catholic Charities of Eastern Washington
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ICM for Chronically Homeless Families

Exits to or Retention of
Permanent Housing

93% Minimum

8
100.00%

Y es

Employment and Income
Growth for Stayers
( S P M  M e t r i c  4 . 3 )

50% Minimum

8
61.54%

5
38.46%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

5% Maximum

11
100.00%

No

Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0944
Contract Number of Beds: 36
HMIS Total Number of Beds: 36

Grants: 
Commerce: Systems Demonstration Grant (SDG) - Permanent Supportive Housing (PSH) •

HMIS Name: CC--PSH--ICM--SDG-PSH CHF
CC--PSH--CC--PSH--PSH for Families CHG (Consolidated Into ICM--
SDG-PSH CHF)
CC--PSH--PSH for Families County CHG (Consolidated Into ICM-
SDG-PSH CHF)

Employment and Income
Growth for Leavers
( S P M  M e t r i c  4 . 6 )

45% Minimum

N u m ber  of Hou sehol ds Ser ved
Projected Number: 10

8
A ver age R ate of Utilization

87%
Min: 85%

None of the clients had an increase to 
their income and are classified as 
Leavers during the reporting period.
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ICM for Chronically Homeless Families
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0944
Contract Number of Beds: 36
HMIS Total Number of Beds: 36

Grants: 
Commerce: Systems Demonstration Grant (SDG) - Permanent Supportive Housing (PSH) •

HMIS Name: CC--PSH--ICM--SDG-PSH CHF
CC--PSH--CC--PSH--PSH for Families CHG (Consolidated Into ICM--
SDG-PSH CHF)
CC--PSH--PSH for Families County CHG (Consolidated Into ICM--
SDG-PSH CHF)

Narrative regarding the ICM for Chronically Homeless Families HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0944 (Permanent Supportive Housing):

"Explanation of the Variance:
Employment and Income Growth for Leavers: There are significant barriers for our clients to assist with income growth.  Healthcare needs and disability have some impact on a client’s ability to pursue certain 
options to increase income.  Most notably perhaps, amongst all barriers, is a client’s unfamiliarity with benefit structures and their corresponding fear of losing such benefits with any changes to their overall 
circumstances.  Clients speak directly to these fears, citing the trauma of being homeless and not wanting to do anything that would put their housing stability at risk. We are actively addressing these barriers to 
improve the overall metrics (see below).

Steps Taken to Improve Performance:
Employment and Income Growth for Leavers: CCEW has implemented four critically important steps to increase income for each of our clients residing in Permanent Supportive Housing (PSH) projects.  

1. This past year, CCEW has re-instituted a Supportive Employment (SE) program, hiring a Supportive Employment Specialist.  As this is a newly implemented program for us, we have devoted a significant 
amount of time training our new staff member, developing relationships with local employers, and developing the internal systems needed to support a successful Supportive Employment program.  
2. Early feedback from our SE clients demonstrated the aforementioned fear of losing benefits, so we invested in a 6-week certificate program for our Supportive Employment Specialist to have a deep working 
knowledge of any State or Federal benefit programs through which our clients may be enrolled, so they can more confidently explore opportunities to increase their income without prematurely losing their 
benefits.  Naturally, the path toward greater stability for our clients may ideally involve a reduced need for the support of government benefits, but prematurely exiting from those programs may ultimately be 
counterproductive to the greater effort.  It is our objective to help our clients successfully achieve their income-related goals in hopes that they can have the dignity that comes from supporting themselves as 
much as possible.
3. Our Onsite Supportive Housing Services program has created a task-force, composed of key staff from across the department, to identify a comprehensive list of ways we can assist clients with their goals to 
increase their income, and to develop a strategic and systemic approach across our spectrum of services to engage clients, staff and community partners, navigating barriers and ultimately creating significant 
impact toward the goal of growing the income of our clients..."
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ICM for Chronically Homeless Families
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0944
Contract Number of Beds: 36
HMIS Total Number of Beds: 36

Grants: 
Commerce: Systems Demonstration Grant (SDG) - Permanent Supportive Housing (PSH) •

HMIS Name: CC--PSH--ICM--SDG-PSH CHF
CC--PSH--CC--PSH--PSH for Families CHG (Consolidated Into ICM--
SDG-PSH CHF)
CC--PSH--PSH for Families County CHG (Consolidated Into ICM--
SDG-PSH CHF)

Narrative regarding the ICM for Chronically Homeless Families HMIS QPR Report for Q4 Reporting Period: July 1, 2024 - June 30, 2025

Grant OPR-2024-0944 (Permanent Supportive Housing) Continued:

"4. This year, in partnership with Notre Dame University and Gonzaga University, CCEW is launching the SEEN Program: a small-business incubation program, targeting individuals in underserved populations who 
desire to start a small business.  For our first cohort, CCEW is recruiting participants from among our PSH properties, predominantly serving individuals and families who have experienced chronic homelessness.  The 
participants in this program will participate in a four-week course designed to educate individuals on the processes related to starting a business.  Participants will develop their own business plans, and will be 
partnered with local business students to generate critically important action items, such as marketing materials, budget-tracking spreadsheets, etc.  Each class of graduating entrepreneurs will receive a $2,500 grant 
to purchase any supplies needed to launch their business, and they will be paired with a local business executive in the greater Spokane community who will provide ongoing mentorship and support.  CCEW just 
recently announced this program, and though our formal marketing efforts for the program have yet to take place, we already have a waitlist for our first cohort.

Timeline for Improvement (Next 1-3 Months):
Across all data/metrics, including those where we are performing at or above standard, we expect to see significant improvement in our performance for this grant over the next 12 months."

-- Keith Kelly, Director for Onsite Supportive Housing Services, Catholic Charities of Eastern Washington
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Home Yard Cottages

E xits to or Retention of
P er m anent H ou sing

93% Minimum

23
92.00%

No Y es

E m ploy m ent a nd  Inc om e
G row th for  Stayer s
( S P M  M e t r i c  4 . 3 )

50% Minimum

12
46.15%

14
53.85%

No Y es

R etu rns  to Hom eles snes s
( S P M  M e t r i c  2 b )

5% Maximum

7
100.00%

No

Grants: 
City of Spokane: Homeless Housing Assistance Act (HHAA)•
Commerce: Systems Demonstration Grant (SDG)•

HMIS Name: TPW--PSH--Home Yard Cottages
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0765
Contract Number of Beds: 30
HMIS Total Number of Beds: 50

E m ploy m ent a nd  Inc om e
G row th for  Lea ver s
( S P M  M e t r i c  4 . 6 )

45% Minimum

3
60.00%

2
40.00%

No Y es

N u m ber  of Hou sehol ds Ser ved
Projected Number: 8

25
A ver age R ate of Utilization

106%
M i n :  8 5 %
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Home Yard Cottages

Grants: 
City of Spokane: Homeless Housing Assistance Act (HHAA)•
Commerce: Systems Demonstration Grant (SDG)•

HMIS Name: TPW--PSH--Home Yard Cottages
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0765
Contract Number of Beds: 30
HMIS Total Number of Beds: 50

Narrative regarding the H o m e  Y a r d  C o t t a g e s  HMIS QPR Report for Q 4  Reporting Period: J u l y  1 ,  2 0 2 4  -  J u n e  3 0 ,  2 0 2 5

G r a n t  O P R - 2 0 2 4 - 0 7 6 5  ( P e r m a n e n t  S u p p o r t i v e  H o u s i n g ) :

" E x p l a n a t i o n  o f  t h e  V a r i a n c e :
Employment and Income Growth for Leavers: Of the five exits, three of the households left Transitions – Home Yard Cottages services and did not report any growth or change of income or employment. One unit was 
abandoned and two left without reporting any income or employment changes.
Exits to or Retention of Permanent Housing: Two of the households did not report their housing plans for after exiting HYC program.

S t e p s  T a k e n  t o  I m p r o v e  P e r f o r m a n c e :
Home Yard Cottages works with property management to provide all opportunities for residents to remain housed at Home Yard Cottages and/or move on to other permanent housing solutions. Since the right to 
self-determination is a value we hold dear, we do not force residents to disclose their employment nor housing choices when they exit our program—we ask but cannot require.

Ti m e l i n e  f o r  I m p r o v e m e n t  ( N e x t  1 - 3  M o n t h s ) :
Staff will always attempt to work with residents to ensure that their housing and housing vouchers are maintained. There are no timelines or specific dates for these actions."

-- Tara Mugica, Director of Transitional Housing, Transitions
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PSH - Scattered Sites

Exits to or Retention of
Permanent Housing

93% Minimum 22
11.22%

174
88.78%

No Y es

Employment and Income
Growth for Stayers
( S P M  M e t r i c  4 . 3 )

50% Minimum

33
45.83%

39
54.17%

No Y es

Returns to Homelessness
( S P M  M e t r i c  2 b )

5% Maximum

6
85.71%

1
14.29%

No Y es

Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0769
Contract Number of Beds: 155
HMIS Total Number of Beds: 50

Grants: 
City of Spokane: Homeless Housing Assistance Act (HHAA)•
HUD: Continuum of Care (CoC) - Permanent Supportive Housing (PSH)•

HMIS Name: VOA--PSH--Hope House East
VOA--PSH--Hope House West
VOA--PSH--The Marilee Apts
VOA--PSH--WA0511
VOA--PSH--WA0111 (Consolidated Into WA0511)
VOA--PSH--WA0457 (Consolidated Into WA0511)
VOA--PSH--WA0130

Employment and Income
Growth for Leavers
( S P M  M e t r i c  4 . 6 )

45% Minimum

30
43.48%

39
56.52%

No Y es

N u m ber  of Hou sehol ds Ser ved
Projected Number: 156

203
A ver age R ate of Utilization

79%
M i n :  8 5 %



Power BI DesktopHHOS FY 2024 Performance - Supportive Services Only

Performance Overview
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

23

Exits to Permanent
Housing

( A l l  C l i e n t s  S e r v e d )

40% Minimum

50
16.29%

237
77.20%

No No (S till Enrolled) Y es

Exits to Temporary or
Institutional Settings

25% Minimum

70
22.80%

237
77.20%

No No (S till Enrolled)

Returns to
Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

5
62.50%

3
37.50%

No Y es

HMIS Name: All Supportive Services Only (SSO) Projects
Reporting Term: 07/01/2024 - 06/30/2025
Supportive Services Only (SSO): Providing stand-alone supportive services to specific populations.

Successful Exits from
Street Outreach

65% Minimum
50

71.43%

20
28.57%

No Y es

Service those with the
Long Lengths of
Homelessness

64% Minimum

38
33%

78
67%

No Y es

N u m ber  of Ind ividu als Ser ved

308

M a x :  6 0  D a y s

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

Exits to Permanent
Housing

( O n l y  E x i t e d  C l i e n t s )

40% Minimum

50
71.43%

20
28.57%

No Y es
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Spend Down Overview

HMIS Name: All Supportive Services Only (SSO) Projects

Women's Hearth (SSO)

Children and Family Supportive Services

$100,000

$51,000

$100,000

$51,000

S u m  of  T ot a l  S p e n t S u m  of  T ot a l  R e m a i n i n g

Q 1 Q 2 Q 3 Q 4
DecemberOctoberSeptemberAugustJuly February MarchJanuary May JuneAprilNovember
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Returns to
Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

HHOS FY 2024 Performance - Supportive Services Only

Children and Family Supportive Services
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

13
Grants: 

City of Spokane: Homeless Housing Assistance Act (HHAA)•
HMIS Name: FPS--SSO--Children and Family Supportive Services
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0697
Contract Number of Beds: N/A
HMIS Total Number of Beds: N/A

N u m ber  of Ind ividu als Ser ved
Projected Number: 30

88

M a x :  6 0  D a y s

L e g e n d  ( A l l  t h e  c l i e n t s  e n r ol l e d  i n  t h e  r e p or t i n g  p e r i od  a r e  i n c l u d e d  i n  t h i s  m e t r i c ) :  
N o :  E x i t  oc c u r r e d  b u t  n ot  s u c c e s s f u l / P e r m a n e n t .  N o  ( S t i l l  E n r o l l e d ) :  C l i e n t  h a s  n ot  y e t  b e e n  e x i t e d .  Y e s :  C l i e n t  
e x i t e d  s u c c e s s f u l / P e r m a n e n t .

This metric only applies  
to clients that have  
exited two years before  
the reporting period and  
have returned to a  
project, none of the  

clients were exited at the  
time of report  as the  
project started this year  

(2024) .

Exits to Permanent
Housing

( A l l  C l i e n t s  S e r v e d )

40% Minimum

81
92.05%

No No (S till Enrolled) Y es

Exits to Temporary or
Institutional Settings

25% Minimum

81
92.05%

No No (S till Enrolled)

Successful Exits from
Street Outreach

65% Minimum

3
42.86%

4
57.14%

No Y es

Service those with the
Long Lengths of
Homelessness

64% Minimum

1
25%

No Y es

Exits to Permanent
Housing

( O n l y  E x i t e d  C l i e n t s )

40% Minimum

3
42.86%

4
57.14%

No Y es
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Transitions - Women's Hearth
A ver age L eng th of Tim e to Date of

E ng agem ent (D ays)

23
Grants: 

City of Spokane: Homeless Housing Assistance Act (HHAA)•
HMIS Name: TPW--SSO--Womens Hearth
Reporting Term: 07/01/2024 - 06/30/2025
OPR: 2024-0766
Contract Number of Beds: N/A
HMIS Total Number of Beds: N/A

N u m ber  of Ind ividu als Ser ved
Projected Number: 473

220

Max: 60 Days

L e g e n d  (All the clients enrolled in the reporting period are included in this metric): 
N o :  Exit occurred but not successful/Permanent. N o  ( S t i l l  E n r o l l e d ) :  Client has not yet been exited. Y e s :  Client 
exited successful/Permanent.

Exits to Permanent
Housing

( A l l  C l i e n t s  S e r v e d )

40% Minimum

47
21.46%

156
71.23%

No No (S till Enrolled) Y es

Exits to Temporary or
Institutional Settings

25% Minimum

63
28.77%

156
71.23%

No No (S till Enrolled)

Returns to
Homelessness
( S P M  M e t r i c  2 b )

20% Maximum

5
62.50%

3
37.50%

No Y es

Successful Exits from
Street Outreach

65% Minimum
47

74.60%

16
25.40%

No Y es

Service those with the
Long Lengths of
Homelessness

64% Minimum

35
31%

77
69%

No Y es

Exits to Permanent
Housing

( O n l y  E x i t e d  C l i e n t s )

40% Minimum

47
74.60%

16
25.40%

No Y es
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