Housing Navigation Center Pilot Program FY 2024 Performance Number of Individuals Served Length of Time Homeless in ES (Days)
SPORANE Emergency Shelter (Night-by-Night) (SPM Metric 1a.1)

N
ﬂ@ Performance Overview 70 23

HMIS Name: All Emergency Shelter (Night-by-Night) Projects Average Length of Time to Date of
Reporting Term: 07/01/2024 - 12/31/2024 Engagement (Days)
Emergency Shelter (ES): Crisis intervention offering beds to individuals who require immediate shelter due to homelessness.

0 Max: 30 Days

Max: 90 Days

Returns to Homelessness Exits to Permanent Housing
(SPM Metric 2b) (SPM Metric 7b.1)

20% Maximum ®No @Yes

11
These metric only applies to clients that have exited 42.31%
two years before the reporting period and have
returned to a project, none of the clients were exited
two years ago at the time of report.

40% Minimum




Housing Navigation Center Pilot Program FY 2024 Performance Number of Individuals Served Length of Time Homeless in ES (Days)
T Emergency Shelter (Night-by-Night) Projected Number: 60 (SPM Metric 1a.1)

as
ﬂ@ Housing Navigation Center 70 23

HMIS Name: REV--ES--Housing Navigation Center Grants: Average Length of Time to Date of
Reporting Term: 07/01/2024 - 12/31/2024 Commerce: Systems Demonstrations Grant (SDG) Engagement (Days)
OPR: 2023-0882

Contract Number of Beds: N/A 0

Max: 90 Days

HMIS Total Number of Beds: 30

Notes: Max: 30 Days

Returns to Homelessness Exits to Permanent Housing
(SPM Metric 2b) (SPM Metric 7b.1)

20% Maximum ®No @Yes

11
These metric only applies to clients that have exited 42.31%
two years before the reporting period and have
returned to a project, none of the clients were exited
two years ago at the time of report.

40% Minimum




Housing Navigation Center Pilot Program FY 2024 Performance - Emergency Shelter (Night-by-Night)

C 1 T Y OF

SPOKANE

T2 . s .
M Housing Navigation Center

HMIS Name: REV--ES--Housing Navigation Center Grants:

Reporting Term: 07/01/2024 - 12/31/2024 Commerce: Systems Demonstrations Grant (SDG)
OPR: 2023-0882

Contract Number of Beds: N/A

HMIS Total Number of Beds: 30

Notes:

Narrative regarding the Revive Emergency Shelter Housing Navigation Center HMIS QPR Report for Q2 Reporting Period: July 1, 2024 - December 31, 2024

Grant OPR-2023-0882 (Emergency Shelter - Night-by-Night):

"This project may need to be re-evaluated. The clients that are added to this project by our team are, for the most part, added to the waitlist for the ES (Emergency Shelter), and
attempts are made to find other options in the interim. However, we have come to find that a majority percentage of these folks are not heard from again, and unable to be
contacted even if there is an opening in ES. Lost phones, and other contact problems are common with this population. But based upon our protocols, we should almost never
have someone exited to permanent housing directly from the SO (Street Outreach), as they would be entered into the ES first. Perhaps we could talk about how to best account for

this. or strategies for avoiding having this impact our data in a negative way.

-- Joshua Leach, Revive Program Director - ROW Homeless Services
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HMIS Name: All Street Outreach (SO) Projects
Reporting Term: 07/01/2024 - 12/31/2024

Housing Navigation Center Pilot Program FY 2024 Performance - Street Outreach

Performance Overview

Street Outreach (SO): Providing case management to those who are unsheltered with the goal to exit them into ES, TH, PSH or treatment facilities (if

needed/requested).

Returns to Homelessness
(SPM Metric 2b)

20% Maximum

These metric only applies
to clients that have exited
two years before the
reporting period and have
returned to a project, none
of the clients were exited
two years ago at the time
of report.

Service those with the Long
Lengths of Homelessness

@®No @ VYes

64% Minimu

Count of clientid

Average Length of Time to Date of

Engagement (Days)

(Blank)......

Number of Individuals Served

18

Successful Exits from
Street Outreach

(SPM Metric 7a.1)

Exits to Temporary or
Institutional Settings

(SPM Metric 7a.1)

ONo @ Yes 25% Minimum
This metric only applies to
clients that have exited to
65% Minimu an Institutional Setting, at

the time of the report, none
of the clients have exited to
an institutional setting.

Exits to Permanent Housing
(SPM Metric 7a.1)

®No @ Yes

40% Minimu




Housing Navigation Center Pilot Program FY 2024 Performance - Street Outreach Average Length of Time to Date of

AN : : .
p@ Revive - Housing Navigation Center Street Outreach

Engagement (Days)

(Blank)......

HMIS Name: REV--SO--Housing Navigation Center Grants: Number of Individuals Served
Reporting Term: 07/01/2024 - 12/31/2024 Commerce: Systems Demonstrations Grant (SDG) Projected Number: 60

OPR: 2023-0882 City of Spokane: Opioid Settlement

Contract Number of Beds: N/A

HMIS Total Number of Beds: N/A 1 8

Returns to Homelessness Service those with the Long Successful Exits from Exits to Temporary or Exits to Permanent Housing
(SPM Metric 2b) Lengths of Homelessness Street Outreach Institutional Settings (SPM Metric 7a.1)
®No @ Ves (SPM Metric 7a.1) (SPM Metric 7a.1) ®No @ Ves
20% Maximum
..................... @®No @Yes

25% Minimum

These metric only applies
to clients that have exited

two years before the 64% Minimu
reporting period and have 77777 °
returned to a project, none
of the clients were exited
two years ago at the time

of report.

This metric only applies to
clients that have exited to
an Institutional Setting, at
the time of the report, none
of the clients have exited to
an institutional setting. 40% Minimu

Count of clientid




Housing Navigation Center Pilot Program FY 2024 Performance - Street Outreach

SPOKANE

T2 . . . .
M Revive - Housing Navigation Center

HMIS Name: REV--SO--Housing Navigation Center Grants:

Reporting Term: 07/01/2024 - 12/31/2024 Commerce: Systems Demonstrations Grant (SDG)
OPR: 2023-0882

Contract Number of Beds: N/A

HMIS Total Number of Beds: N/A

Notes:

Narrative regarding the Revive Street Outreach Housing Navigation Center HMIS QPR Report for Q2 Reporting Period: July 1, 2024 - December 31, 2024

Grant OPR-2023-0882 (Street Outreach):

"This project may need to be re-evaluated. The clients that are added to this project by our team are, for the most part, added to the waitlist for the ES (Emergency Shelter), and
attempts are made to find other options in the interim. However, we have come to find that a majority percentage of these folks are not heard from again, and unable to be
contacted even if there is an opening in ES. Lost phones, and other contact problems are common with this population. But based upon our protocols, we should almost never have
someone exited to permanent housing directly from the SO (Street Outreach), as they would be entered into the ES first. Perhaps we could talk about how to best account for this.

or strategies for avoiding having this impact our data in a negative way.

-- Joshua Leach, Revive Program Director - ROW Homeless Services
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