Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: WA-502 - Spokane City & County CoC

1A-2. Collaborative Applicant Name: City of Spokane

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Spokane
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Applicant: Spokane City County CoC
Project: WA-502 CoC Registration FY2017

WA 502

COC_REG_2017_149268

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes Yes
Local Jail(s) Yes No
Hospital(s) Yes Yes
EMT/Crisis Response Team(s) No No
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers Yes No
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations Yes Yes
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
FY2017 CoC Application Page 3 09/28/2017




WA 502

Applicant: Spokane City County CoC
COC_REG_2017_149268

Project: WA-502 CoC Registration FY2017

Workforce Development Yes Yes
Philantropic/local funders Yes Yes
DSHS Children's Administration Yes Yes

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 1000 characters)

The CoC ensures that a full range of opinions are considered by having diverse
board membership and subcommittee membership to address local needs.
Each subcommittee seeks participation from service and housing providers
involved in any issue the CoC is addressing through direct engagement and
recruitment of leadership of that organization. On an annual basis the CoC
solicits participation from community members that have an interest via
volunteer recruitment for the annual PIT count as well as various population
specific activities throughout the year to strategize on gaps in the systems and
ways to streamline the process for persons experiencing homelessness.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

The Executive Committee of the CoC Board serves as the nominating
committee for new members. Each year in the fall, the Executive Committee
meets to discuss potential new Board members as needed to ensure a
balanced and representative Board as well as discuss any revisions to the
governance charter. The CoC Board must represent relevant organizations and
projects serving homeless populations. The Executive Committee discerns and
solicits nominations for Board positions from the CoC Stakeholders. Individuals
are chosen as representatives from service providers, persons with lived
homeless experience, other key community stakeholders, and the CoC at-large.
At the annual stakeholder meeting of the CoC, nominations for potential Board
members are solicited at the meeting.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.

(limit 1000 characters)

A Request for Proposals (RFP) was released by the Collaborative Applicant via
a community RFP email distribution list maintained by local government
comprised of individuals from all sectors of business. The proposal was also
posted to the Collaborative Applicant's website. Agencies that have expressed
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Applicant: Spokane City County CoC
COC_REG_2017_149268

Project: WA-502 CoC Registration FY2017

interest in such funding opportunities were also included on communications.
Organizations that have expressed interest in receiving funding for the
homeless services they provide that the collaborative applicant passes through
to local nonprofits were also included on the email communications.
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Applicant: Spokane City County CoC
Project: WA-502 CoC Registration FY2017

WA 502
COC_REG_2017_149268

1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program No
Housing and service programs funded through Department of Justice (DOJ) resources Yes
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

The City of Spokane is the CoC Collaborative Applicant and the sole ESG
recipient. The CoC Board oversees the strategic planning and allocation of both
funding streams as well as other local and state funding for homelessness. In
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Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

the Consolidated Planning process, the City of Spokane provides information on
best practices, PIT and HIC data, as well as project and system level
performance data. The second local Consolidated Plan jurisdiction, Spokane
County, has a voting seat on the CoC Board and actively participates in all
planning and funding allocation decisions. The CoC also provides PIT and HIC
data on regional homelessness to the Spokane County to assist with their
Consolidated Planning efforts. The CoC provides detailed information regarding
historical trends in chronic homelessness, family homelessness, youth
homelessness, sheltered/unsheltered individuals and families to Spokane City
and County as well as an annual Housing Inventory report to the City and
County.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

Through coordinated entry households are asked whether they are fleeing or in
danger from a DV, dating violence, sexual assault or stalking situation. If the
client indicates yes, they are entered anonymously in HMIS and informed that
this will not limit their options but will is a safety measure for their protection.
The household can choose which housing and services best fit their needs
based on their vulnerability assessment and available services. Clients are
connected with local victim service providers for legal advice, advocacy, and
counseling. The YWCA, Spokane's main DV service provider, provides
immediate shelter for anyone in a DV situation and has the capacity to conduct
coordinated entry assessments.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

The CoC partners with the local YWCA to leverage guidance on serving DV
survivors and to access specialized services for clients in need throughout the
system. Providers include training for staff on providing services to persons
fleeing DV in their on-going training plans. Annually the CoC evaluates
information compiled in the PIT and HMIS to understand the scope of
community members fleeing from domestic violence. The CoC also receives
guidance on community needs for prioritized populations from direct service
providers regarding usage and gaps in services. The APR process is also
utilized to inform decisions regarding local needs. If an individual or family is
fleeing from domestic violence the coordinated entry providers enter clients
anonymously and remove any identifying information to ensure their safety is
maintained.

FY2017 CoC Application | Page 7 09/28/2017




Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program during FY 2016 Limited Homeless
who were homeless at entry Preference
Spokane Housing Authority 8.60%|No

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.

(limit 1000 characters)

While the PHA does not have a homeless admission preference policy and
does not have plans to do so at this time, the programs provided through the
housing authority served a total of 275 persons that were homeless at entry and
continue to provide monthly referral options to housing providers as well as
those that are funded under the CoC Program. This effort is to transition clients,
as appropriate, onto other subsidies available in our community ultimately
providing tangible space for new homeless persons to be served via our crisis
response system.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
iIn HUD Programs Regardless of Sexual Orientation or Gender ldenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.

(limit 1000 characters)

The CoC has incorporated the 2016 Final Equal Access in Accordance with an
Individual's Gender Identify in Community Planning and Development Programs
Rule into its policies and procedures which is required to be adopted by all CoC
funded providers. Providers have implemented their own policies regarding
serving LGBTQ persons which includes serving persons based on the gender in
which they identify when they present. The CoC also includes a member of the
LGBTQ community on the board as well as voting member as well incorporate
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Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268
advocates in strategic planning and subcommittee participation. The CoC has
adopted an anti-discrimination policy with an expected timeline for
implementation of December 2017.
1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.
Engaged/educated local policymakers:
X
Engaged/educated law enforcement:
X
Engaged/educated local business leaders
X
Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 50 characters)

When "No Strategies have been implemented"” is selected no other
checkbox may be selected.
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Applicant: Spokane City County CoC

Project: WA-502 CoC Registration FY2017
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COC_REG_2017_149268

1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.

(limit 1000 characters)

N/A

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

X
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Mental Health Care:

X
Correctional Facilities:
X
None:
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Applicant: Spokane City County CoC

WA 502

Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

No

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 1000 characters)

Three measures were reviewed by the RFP & Evaluation CoC Committee to
take into consideration how project performance may have been impacted by
serving the most vulnerable. These measures: (1) the percentage of clients
entering from a place not meant for human habitation, (2) the percentage of
households with zero income at entry, and (3) the percentage of clients
reporting more than one disability type at entry. Once the initial project ranking
list is creating based on project performance and adherence the Housing First
philosophy, the CoC Board considers the projects that are serving a prioritized
population and the level of service for the population in our community to
ensure services are available.

FY2017 CoC Application Page 12 09/28/2017




Applicant: Spokane City County CoC
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1E-3. Using the following checklist, select: (1) how the CoC made publicly

available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority

Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and

ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website

Email

Mail

IENEN

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1. Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.
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Applicant: Spokane City County CoC
Project: WA-502 CoC Registration FY2017

WA 502
COC_REG_2017_149268

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were
being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a
project application is being rejected or
reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were
accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.

09/26/2017

09/14/2017
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Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.
Document Type Required? Document Description Date Attached
Reallocation Supporting No Supporting for Q ... 09/04/2017
Documentation
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Attachment Details

Document Description: Supporting for Q 1E-4 Option 1

FY2017 CoC Application Page 16 09/28/2017




Applicant: Spokane City County CoC
Project: WA-502 CoC Registration FY2017

WA 502
COC_REG_2017_149268

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-la. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software
vendor?

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Yes

Page 1, of the Memorandum of Understanding —
Spokane City/County CoC HMIS Lead

Yes

Eccovia Solutions

Single CoC

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type

Total Beds
in 2017 HIC

Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds

709

45

315

47.44%

Safe Haven (SH) beds

Transitional Housing (TH) beds

359

283

78.83%

Rapid Re-Housing (RRH) beds

636

632

99.37%

Permanent Supportive Housing (PSH) beds

836

279

33.37%

Other Permanent Housing (OPH) beds

125

o|lo|lo|oOo| o

35

28.00%

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the

next 12 months.

(limit 1000 characters)

2017 ESG HMIS bed coverage represents an improvement of approximately
18% over 2016; the slight decreases in PSH and OPH coverage is the result of
new projects coming online that will be included in the HMIS as soon as
possible, resulting in much improved coverage in 2018 as a result. The CoC
intends to increase the percentage of emergency shelter, TH, PSH, and OPH
beds by leveraging other funding sources to expand the capacity of the crisis

response system.

Work with faith based and non-HMIS participating providers to use the HUD
CSV import/export guidelines is ongoing. Some local agencies, particularly
faith-based, rely on non-HMIS databases for their data needs and wish to avoid
duplicating data entry. However, the increasing importance placed on HMIS
participation by funders, including non-government and private funders, and the
CoC leadership, has led to more interest in either direct participation or data
sharing via XML/CSV imports/exports.

2A-6. Annual Housing Assessment Report 10

(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

2A-7. Enter the date the CoC submitted the 04/28/2017
2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).
(mm/dd/lyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT 01/26/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 04/28/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

The CoC's methodology, refined over many years and based off of HUD
guidance and established best practices, remained largely unchanged;
however, a complete review of all PIT practices was conducted by experts in
the field of homelessness, including the formerly homeless, to ensure that the
practices used were effective in achieving an accurate count. These advisory
committees also participated in data collection and communication efforts and
helped review and verify collected data.

Additionally, the complete list of all housing providers was disseminated out to
every level of the CoC to ensure that all housing providers were solicited to
participate in the PIT and that the bed and unit data was accurate.

2C-2. Did your CoC change its provider Yes
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added:

513

Beds Removed:

324

Total:

189

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?
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2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added: 0
Beds Removed: 0
Total: 0

2C-4. Did the CoC change its unsheltered PIT No
count implementation, including
methodology and data quality changes from
2016 to 20177
CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

N/A

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

The HMIS Lead Agency created a specific advisory committee to review the
processes and methodology used in executing the annual Point-in-Time Count
to ensure that special populations, like youth, were covered to the fullest
capabilities of the CoC. The committee itself was comprised of formerly
homeless youth, youth service providers, and government institutions (e.qg.
juvenile justice) that provide services or engage with youth.

The committee reviewed every aspect of the PIT process, including the data
collection tool and outreach/data collection locations, and provided
recommendations.

In order to ensure good geographical coverage and to increase participation
from youth experiencing homelessness, special outreach teams, comprised of
formally homeless youth and youth service providers, were dispersed
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throughout the community. Each team was assigned specific locations to cover
in order to maximize the available resources.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.

(limit 1000 characters)

In 2017, the HMIS Lead Agency convened a committee--comprised of service
providers and the formerly homeless--to conduct a methodical review of the PIT
methodology used in past PIT counts in order to identify possible improvements
and to ensure all HUD requirements were being met for the 2017 PIT.

The committee focused on the chronic homeless and veteran sub-populations,
due to the increases seen within the CoC over the last couple PIT counts. Data
on the number of those experiencing homelessness from survey locations used
in previous PIT counts was reviewed to determine priorities for outreach efforts
and to ensure that that outreach teams covered the maximum geographical
coverage. A substantial effort was spent ensuring that the data collection tool
and instructions provided to PIT volunteers covered all required components
and were clearly articulated and that ever possible service provider was
identified for outreach and inclusion in the PIT count.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

The CoC experienced an increase in the number of people who became
homeless for the 1st time by 432 persons. Identification of risk factors for
homelessness begins at coordinated entry (CE) using the VI-SPDAT triage tool
to assess households for vulnerability and barriers to housing. Households that
are more likely to resolve a housing crisis are referred for diversion. Diversion is
the first level of intervention when households accesses CE. Diversion services
include mediation with landlords, education on tenants’ rights, housing search
assistance, connection to mainstream benefits/employment resources, as well
as limited financial support. The CoC Board and its Sub-Committees are
responsible for the strategy of our system. They meet regularly to assess
system need and make targeted recommendations. The CoC recently chose to
invest more heavily in emergency shelter and street outreach which resulted in
many individuals accessing services for the first time.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

The CoC experienced an overall decrease in the average length of time (LOT)
persons remain homeless (28 fewer days for ES and TH projects). For persons
in ES only, the average LOT increased slightly (9 days). The CoC has
implemented reduction in LOT homeless as a required performance outcome
for all temporary housing projects and facilitated greater connection to
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coordinated entry and access permanent housing resources at emergency
shelters and TH projects. The CoC assesses individuals and families with the
greatest vulnerabilities and barriers to housing at the coordinated entry point
using the SPDAT. Priority is given based on scores, with priority consideration
for those with the longest length-of-time homeless. The CoC Subcommittees on
Chronically Homeless Individuals and Families are responsible for assessment
and strategic planning to reduce the LOT households experience
homelessness. The RFP & Evaluation Committee implements funding priorities
such as reduction LOT homeless.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

The CoC experienced a decrease in exits to PH from ES, TH, and RRH project
of 1%, a decrease in exits to/retention of PH in PSH and OPH projects, and a
decrease in successful exits from street outreach of 13%. In the past year, the
CoC invested very heavily in expanding street outreach to target those with the
highest barriers to housing and longest lengths of homelessness. In addition to
improving implementation and monitoring of housing projects, the CoC has
prioritized improving access to permanent housing options through landlord
incentive and mitigation initiatives and expanded partnerships with the Spokane
Housing Authority and others. The CoC Board is responsible for the overall
strategy for the system. The City of Spokane also takes responsibility for
continued partnership growth and expansion in order to bring about positive
outcomes for our citizens. Finally, agency partners play a pivotal role in
facilitating ongoing success of the partnerships and client access to them.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

Across all project types the CoC experienced no change (17%) in returns to
homeless within 2 years of exit to PH. The CoC publishes quarterly system and
project-level performance dashboards to changes in key measures such as
returns to homelessness. Projects or system components with high rates of
return to homeless are assessed and technical assistance provided to increase
housing stability. The CoC is assessing ways to expand after-care services for
individuals and families to have ongoing support to address emerging needs
and allow for immediate prevention services to be provided. Increasing PSH
stock to ensure housing stability for those who may need a permanent subsidy
is also a key strategy. The CoC Board is responsible for overall strategy for the
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homeless system. The City of Spokane acts as the HMIS Lead Agency so it is
responsible for producing the data to show performance on this measure and

can assist the Board and the agency partners in analyzing and understanding
the data.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

Clients who are unlikely to obtain unemployment income due to a disability are
connected with the CoC’s SSI/SSDI Outreach Access and Recovery (SOAR)
process. Clients who are able to work are linked with supportive employment,
job training, and services. Clients often also receive help with applying for
benefits programs like Basic Food Employment and Training or TANF. The
CoC’s SOAR steering committee oversees strategic implementation, technical
assistance, and training for SOAR. SOAR activities are incentivized in the RFP
process for state and local dollars. The CoC has included income growth as a
required performance outcome for all TH, RRH, and PSH projects and
facilitates links between housing and employment services through CoC Sub-
Committees. The CoC Board is responsible for system strategy. The CEO of
the Spokane Area Workforce Development Council is on the Board. Staff from
employment service agencies are on CoC Sub-Committees to inform targeted
strategies for sub-populations.

3A-6. Did the CoC completely exclude a No
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable
(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 1000 characters)

N/A

3A-7. Enter the date the CoC submitted the 06/02/2017
System Performance Measures data in HDX,
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which included the data quality section for FY
2016.

(mm/dd/lyyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the

2016 HIC.

2016

2017

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

350

325

-25

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total

number of beds in the Project Application(s) that are designated for the

chronically homeless. This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

Total number of beds dedicated to individuals and families experiencing chronic homelessness

325

Total

325

3B-1.2. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)

the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
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Unsheltered homelessness

Criminal History

X
X

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability

Bl

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

Rapid Re Housing (RRH) plays an integral role in our homeless system’s
response to families experiencing homelessness. Homeless Families
Coordinated Assessment (HFCA) provide initial screening using the VI-SPDAT
tool and diversion services in order to prioritize dollars for literally homeless
families. The HFCA, Homeless Diversion, and Families RRH programs were co-
located as of January 2016 in order to provide a direct connection from
assessment to permanent housing. The Homeless Families Subcommittee is
responsible for overseeing the CoC'’s strategy to rapidly rehouse families. It is
composed of family housing providers and other stakeholders in ending family
homeless such as low-income childcare providers, public education
representatives, public child welfare (Children’s Administration), employment
services, and behavioral health providers. The goal of this committee is that
families receive wraparound services that ensure they are stable once
connected to permanent housing.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 189 433
use by chronically homelessness persons identified on the HIC.

244

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 1000 characters)

The CoC has adopted an anti-discrimination policy into its CoC-wide policies
and procedures in which each CoC funded providers is required to adopt and
implement. The implementation of this policy is evaluated during the local
competition for funding. The Collaborative Applicant evaluates provider
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adherence to this policy during monitoring activities as well. The local
interagency group regularly meets and discusses potential needs and gaps
each agency is experiencing. Providers also take steps to assist clients with
accessing various services that will assist and allow them to feel safe in the
environment they choose to stay in. This training and education to staff is also

evaluated during the local competition process for CoC funding.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.

Human trafficking and other forms of exploitation?

Yes

LGBT youth homelessness?

Yes

Exits from foster care into homelessness?

Yes

Family reunification and community engagement?

Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

HESNERIES

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.

(l'mit 1500 characters)

The CoC actively prioritizes the acquisition of new funds to serve homeless
youth. Within the last year, the CHHS department successfully applied for the
Young Adult Housing Program from the Washington State Department of
Commerce’s new Office of Homeless Youth (OHY) to provide Transitional and
Rapid Re-Housing to youth aged 18-24. The TH component of this program
was recently retooled to provide bridge housing to unsheltered youth with rapid
connections to permanent housing through short- and medium-term rental
assistance. Spokane has a deficit in crisis housing for young adults and data
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from our RRH programs indicate that youth are more successful in obtaining
and maintaining permanent housing when they are given the space to practice
independent living skills. HOME TBRA funds have also been re-programmed to
serve transition age youth and the Spokane Housing Authority was awarded
private flex funds to cover move-in costs for these clients and to provide
landlords incentives to rent to youth. In addition to measures common to all
housing programs such as housing stability and income growth, many youth
programs assess their effectiveness by utilizing a self-sufficiency matrix

developed by OHY to assess youths’ progress in areas of education,

employment, stable housing, family/social relations, etc. The validity of this tool,
which is based on the Arizona Self-Sufficiency Matrix, is well-researched and
provides a crucial layer to performance evaluation for youth programs.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their

eligibility for educational services.

(limit 1000 characters)

As of 06/14/2016 the CoC adopted a nhew governance structure, part of which
dictates that the current Superintendent of the Northeast Washington
Educational Service District 101 serves on the CoC Board in order to provide
representation for all school districts within CoC’s service region. Currently,
McKinney Vento educational liaisons from multiple school districts serve both
on the CoC Families Subcommittee and the CoC Youth Subcommittee.
Additionally a McKinney Vento educational liaison serves on the CHHS Board.
The McKinney Vento liaisons participates in the youth subcommittee and the
family committee to develop stronger partnerships across systems impacting

homeless children and unaccompanied youth. The homeless youth

subcommittee works on issues concerning educational rights, rights of foster
children, discharge planning from juvenile systems and coordinated housing

services.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOASs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

Yes

Head Start

No

Yes

Early Head Start

No

Yes

Child Care and Development Fund

No

Yes

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No

Birth to 3

No

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)
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3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).

(limit 1000 characters)

Our street outreach workers strive to identify veterans during their initial
engagement and work to connect veterans to resources specifically available to
them. Once identified, they are first connected with the local provider of the
SSVF program which makes an assessment and the works with the client to
connect and/or refer them to other programs such as HUD-VASH or GPD
programs. If they do not meet the eligibility requirements of the program, they
are connected with the coordinated entry for referral into the main crisis
response system to the appropriate agency with an opening. The receiving
agency connects the veteran with vet-specific resources, availability and client
choice, as well as any community programs that specialize in serving veterans
and their unique needs. The Veteran leadership committee completed a system
mapping and gap analysis project utilizing the SSVF toolkit to improve
processes for addressing housing gaps and additional needs.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient No
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of

Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

The CoC Program is supported with local and State funding that helps provide
additional funds to support our CoC projects and their provision of supportive
services and case management to connect clients with mainstream resources.
Agencies also leverage additional federal and private funds to assist in
programmatic goals of the CoC. At least one staff person at each agency has
been trained in the SOAR program to decrease the application time and
increase successful outcomes for SSI/SSDI applications. The CoC has a
leadership role in training for provider staff and local strategic planning for the
expansion of training. Providers are required to provide training to staff on
mainstream resources available including Food stamps and TANF. This
connection to resources is also reviewed during the APR process for positive
outcomes by Collaborative Applicant staff as the responsible entity for strategic

FY2017 CoC Application Page 32 09/28/2017




Applicant: Spokane City County CoC

WA 502

Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

planning and support to the CoC Board and projects.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid
Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are
low-barrier?

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

21.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

21.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

21.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

21.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 1000 characters)

The CoC funds a street outreach program which is a collaboration between for
Coordinated Assessment (CA) and Spokane’s major provider of behavioral
health services. In addition to daily patrols of areas of regular encampment
activity, the street outreach team receives referrals from across Spokane
County which are funneled to the team by CHHS from other City entities who
may encounter homeless encampments. Citizens may also report
encampments via the City’s 311 hotline. Unsheltered individuals encountered
are immediately assessed for permanent housing if they are willing, referred to
emergency shelter, and provided with a durable resource pocket guide. A by-

name list of unsheltered individuals with the highest levels of acuity and longest

lengths of homelessness is reviewed bi-weekly with partner agencies including
emergency shelters, emergency healthcare providers, community court, and
other frontline staff from service providers who regularly interact with the
chronically homeless.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
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services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.

Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

The CoC partners with the Northwest Fair Housing Alliance to provide
educational opportunities related to affirmatively furthering fair housing.
Additional partners include, the City of Spokane, Spokane Housing Authority,
Spokane County, Spokane Low Income Housing Consortium, City of Coeur
D’Alene and Washington State Human Rights Commission. One of the CoC'’s
key educational components is the annual Inland Northwest Fair Housing
Conference which is a one day conference to learn about fair housing laws and
best practices. The CoC is also working on a collaborative regional response to
completing a fair housing assessment. Members of the CoC will be involved in
public outreach and engaged in the planning process to ensure our regional
response is inclusive of all individuals. The CoC relays on its partners and their
access to translation services for information for persons with disabilities, which
is available upon request.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference
|RRH beds available to serve all populations in the HIC 388 636 248

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes Reduced and Rejec... 09/27/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes FY 2017 CoC Conso... 09/25/2017
Application: Public Posting
Evidence
03. CoC Rating and Review Yes CoC Project Ranki... 09/25/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes CoC's Rating and ... 09/25/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes CoCs Process for ... 09/27/2017
Reallocating
06. CoC's Governance Charter | Yes 2017 WA-502 CoC P... 09/25/2017
07. HMIS Policy and Yes HMIS Policy and P... 09/25/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes PHA Administratio... 09/28/2017
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No CoC-HMIS MOU 09/25/2017
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No CoC Written Stand... 09/27/2017
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes HDX-system Perfor... 09/25/2017
Measures
14. Other No
15. Other No
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Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

Attachment Details

Document Description: Reduced and Reject Applications Formal
Notification

Attachment Details

Document Description: FY 2017 CoC Consolidated Application: Public
Posting Evidence

Attachment Details

Document Description: CoC Project Ranking Procedures

Attachment Details

Document Description: CoC's Rating and Review Procedure: Public
Posting Evidence

Attachment Details

Document Description: CoCs Process for Reallocating

Attachment Details
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Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

Document Description: 2017 WA-502 CoC P&Ps includes Charter

Attachment Details

Document Description: HMIS Policy and Procedures Manual 2017

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Administration Plan - Note Not Applicable to
WA-502

Attachment Details

Document Description: CoC-HMIS MOU

Attachment Details

Document Description: CoC Written Standards for Order of Priority
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Applicant: Spokane City County CoC WA 502
Project: WA-502 CoC Registration FY2017 COC_REG_2017_ 149268

Attachment Details

Document Description:

Attachment Details

Document Description: HDX-system Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Spokane City County CoC
Project: WA-502 CoC Registration FY2017

WA 502

COC_REG_2017_149268

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/24/2017
1B. Engagement 09/27/2017
1C. Coordination 09/27/2017
1D. Discharge Planning 09/04/2017
1E. Project Review 09/25/2017
1F. Reallocation Supporting Documentation 09/04/2017
2A. HMIS Implementation 09/25/2017
2B. PIT Count 09/06/2017
2C. Sheltered Data - Methods 08/25/2017
3A. System Performance 09/06/2017
3B. Performance and Strategic Planning 09/27/2017
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Applicant: Spokane City County CoC
Project: WA-502 CoC Registration FY2017

WA 502

COC_REG_2017_149268

4A. Mainstream Benefits and Additional
Policies

4B. Attachments

Submission Summary

09/27/2017

09/28/2017

No Input Required
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Continuum of Care RFP Related

Documents
Update - 08/1 6/2017 Ware
DEADLINE EXTENDED FOR NEW PROJECT Program 2017

Competition
APPLICATIONS

* FY 2017 CoC

Due to significant community interest, the deadline for new —
Program Application

project applications under the FY 2017 Continuum of Care (PDF 1.2 MB)
Program RFP for Permanent Housing is extended to

August 24th at 5:00 PM. No new applications will be * FY 2017 Initial
accepted beyond this revised deadline. Project Ranking List

(PDF 103 KB)
Please note that this deadline extension does not apply to

renewal project applications for grants currently funded * FY2017 HUD CoC
under the Continuum of Care Program. The application New Project
deadline for renewal grant applications remains August 18th Application (PDF 515
at 5:00 PM. KB)

» 2017 CoC Funding

For further questions, contact Rebekah Hollwedel at _
Notice (PDF 495 KB)

509.625.6321.
» 2017 CoC Project
Continuum of Care Program 2017 Review, Scoring, and
cyr . Ranking Procedures
Com_pet[tlon — New Project (PDF 388 KB)
Application
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This RFP is now OPEN. The application process closes
on August 18, 2017. Items Of

Interest

Applications are due August 18th and must be submitted to
chhsrfp@spokanecity.org. Please see the notice for details « CHHS Board
and instructions.

Access the application CoC 2017 New Project Application in
the Related Documents Section. Please read the
instructions in the Funding Notice before starting the
application.

Direct any questions to:
Rebekah Hollwedel, 509.625.6321
rhollwedel@spokanecity.org

The CoC Program designed to promote a community-wide
commitment to the goal of ending homelessness; to provide
funding for efforts by nonprofit providers, States, and local
governments to quickly re-house homeless individuals,
families, persons fleeing domestic violence, and youth while
minimizing the trauma and dislocation caused by
homelessness; to promote access to and effective utilization
of mainstream programs by homeless; and to optimize self-
sufficiency among those experiencing homelessness.

Closed RFP(s) v

The City of Choice 808 W. Spokane Falls
Blvd.
Spokane, WA 99201

https://my.spokanecity.org/chhs/funding-opportunities/continuum-of-care/ 9/25/2017
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Dial 311 or 509.755.CITY
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Jeiins of Use ¢ Your Privacy < Legal Notices

Y‘City of Spokane ¢ Washington + USA
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Reallocation under the Continuum of Care Program
HUD CoC funding reallocation can occur in following the scenarios:

1. Sub-recipient no longer interested in continuing the project or part of the project. The
procedure below is implemented as soon as the Collaborative Applicant is made aware by
the current sub-recipient of the intent to close or decrease the size of the project.

2. Sub-recipient no longer needs the CoC funding as other funding is available for the
project or part of the project. The procedure below is implemented as soon as the
Collaborative Applicant is made aware by the current sub-recipient that HUD funding is
no longer needed for the project or part of the project.

3. Sub-recipient underperforms and the CoC Board decides to reallocate the full or partial

funding of the project to a new sub-recipient.

The procedure below is implemented as soon as the CoC Board makes the decision to defund a
current sub-recipient, a project or part of a project due to underperformance. Underperformance
is defined as any of the following:
a. Continued underperformance as it relates to local and federal performance outcomes
b. Continued underperformance as it relates to efficient use of available project capacity,
the project is not using its available capacity
c. Continued underperformance as it relates to full drawdowns of allocated HUD CoC
funds
d. Continued underperformance as it relates to compliance with local and federal project
review and certification standards
e. Misuse of federal funds and not following federal legislation with no plans to come in
compliance are grounds for immediate defunding. In this case Collaborative Applicant,
on behalf of the CoC Board, will take immediate steps to accelerate the procedure below
as to not put at risk the households served by the underperforming project.



Spokane City/County CoC
Homeless Management
Information System (HMIS)
Policies and Procedures
Manual




Policies and Procedures Manual

Policies and Procedures Manual
Overview

The CoC for its Homeless Management Information System (HMIS)
Implementation develops these policy standards and subsequent procedures of
data usage for all users and user agencies. This manual serves to protect the
confidentiality of all personal information entered into the Homeless
Management Information System while identifying the reasonable, responsible,
and limited uses and disclosures of data, which comply with federal regulations
set by the Department of Housing and Urban Development (HUD) and state
regulations. Its purpose is to provide guidance based on federal and state
regulations for agencies in their daily operations. It in no way should serve as a
substitute or supersede any federal or state regulations outlined and updated
by HUD in its Data and Technical Standards. All agencies are responsible for
maintaining their own compliance with federal and state regulations as well as
any outside applicable regulations such as the Health Insurance Portability and
Accountability Act (HIPAA) standards.
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Policies and Procedures Manual
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. Roles and Responsibilities

A Community, Housing, and Human Services
Department (CHHSD) (HMIS Lead Agency)

Policy: The Community, Housing, and Human Services Department (CHHSD)
is the HMIS Lead agency and is responsible for system administration and
project management of the CoC's HMIS database for CoC WA502

Procedure: The HMIS Lead Agency will engage in the following in support of
the HMIS:

m oow>

Respond to CoC and HMIS Committee concerns and needs.
Oversee the day-to-day administration of the HMIS Program.

. Ensure system integrity and availability.
. Provide effective training on software and related issues, including ethics

and client confidentiality.

Secure and manage contracts with the software vendor and ongoing
communications.

Provide staffing and a budget for operation of the HMIS.

. Provide training to participating agencies on all funder and CoC

guidelines and requirements for the collection and entry of data.

. Provide technical support to participating agencies.

Regularly review data quality and related system metrics and provide
reports to the HMIS Committee for review.

Monitor HMIS participating agencies to ensure compliance with
established HMIS policies and procedures. Report violations to the HMIS
Committee for recommendation and possible submission to the CoC.
Educate the CoC and HMIS Committee leadership to enhance their
participation in, and understanding of, the HMIS Program.

Maintain knowledge about program components and data usage in order
to guide end users on program design to ensure the most efficient, and
accurate, data is collected.

M. Staff the HMIS Committee.

B. Spokane City/County Continuum of Care (CoC)
Governance Board

Policy: the Spokane City/County Continuum of Care (CoC) Governance Board
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will provide oversight of the HMIS Program.

Procedure: the CoC will engage in the following in support of the HMIS:

A. Support HMIS participation through funding considerations when deciding
funding for CoC projects, giving preference to agencies/organizations that
comply with HMIS participation requirements.

B. Regularly review data quality and other reporting updates submitted by the

HMIS Committee.

. Regularly monitor HMIS Lead and participating agencies for compliance.

. Ensure CoC participating agencies participation and investment in the HMIS
through promotion of the HMIS as the sole repository of data within the
CoC.

E. Ensure CoC participating agencies work with HMIS Lead staff to ensure the
accuracy of all data in the system to include, but not limited to, the data
which populates: CoC NOFA, AHAR, PIT, System Performance Measure’s
Report and other reports as needed.

oo

D. Covered Homeless Organization (CHO)

Definition: Any CHO (‘Agency’) (including all its affiliates) that records, uses

or processes* Pll (Personally Identifiable Information) on clients experiencing
homelessness or those at risk of experiencing homelessness for an HMIS
(Section 4.1.1, 2004 HMIS Data and Technical Standards).

*Processing refers to any and all operations performed on the PII (i.e. collection,
maintenance, etc.).

Policy: Any CHO participating in the HMIS will abide by all policies and
procedures outlined in this manual and as specified in the HMIS Partner
Agency Agreement.

Procedure: Any CHO, organization, or group, who has signed the Partner
Agency Agreement will be given access to the HMIS database through trained
HMIS Users (see E. HMIS Users below).

Policy: CHOs are responsible for communicating needs and questions
regarding the CoC’s HMIS directly to the CHHS Department’'s HMIS
Team.

Procedure: Users at CHOs will communicate needs, issues and questions to the
HMIS Team using the support request application in ClientTrack.
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E. HMIS Users

Policy: Any individual who uses ClientTrack must have a signed HMIS User
Agreement on file with and abide by all policies and procedures in this Manual,
HMIS User Agreement, and other standards and practices as adopted by the
CHHSD and/or the HMIS Committee.

Procedure:

CHOs are responsible for identifying the employees needing access to the
CoC’s HMIS and ensuring that completed HMIS User Agreements are
submitted to the HMIS Lead Agency.

HMIS Users are responsible for adhering to policies and procedures in data
collection and privacy and security practices, ensuring quality, timely data entry,
and correcting errors as they become known.

Directors or managers who do not wish to become an HMIS user but who are
ultimately responsible for their agency’s HMIS data may attend HMIS trainings
as desired and receive aggregate reporting from users they oversee.

Directors and managers are responsible for notifying the HMIS Lead Agency to
de-activate an HMIS users account if that person is no longer employed or
requires their HMIS account to be revoked. Revocation requests resulting from
termination of employment must be received within 24 hours of the termination
of employment. The HMIS Program Manager reserves the right to revoke and/or
re-instate a user at any time.

F. HMIS Committee

Policy: The CoC will have an HMIS Advisory Committee to provide
community feedback on HMIS implementation related activities and issues.

Procedure: The HMIS Committee will engage in the following activities in
support of the HMIS:

A) Assist with determining the guiding principles and vision for the HMIS
Program, including strategic planning.

B) Assist with expanding HMIS participation and reducing reliance on ‘legacy’
databases, including: coordination of resources, coordination of data
integration, and determination of policies and procedures.

C) Advise on governing policies and procedures for the HMIS Program.
D) Review and provide input on the HMIS cost structure.
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E) Evaluate and propose modifications to HMIS program priorities, including
scope of work.

F) Provide input on the minimum data requirements for HMIS participating
projects.

G) Define criteria, standards, and parameters, for the release of aggregate data
and reports out of the HMIS.

H) Advise on compliance and privacy protection provisions in the administration
of the HMIS.

I) Advise on HMIS trainings, including course content and training options.
J) Participate in the selection of the HMIS software used by the CoC.
K) Set and evaluate performance standards for the HMIS Lead agency.

ll. Privacy Standards

A Personally Identifying Information (Pll)

Definition: Any information maintained by or for a member of the Spokane
City/County CoC or other Covered Homeless Organization about a homeless
client or homeless individual which:
¢ Identifies, either directly or indirectly, a specific individual,
e Can be manipulated by a reasonably foreseeable method to identify a
specific individual; or
e Can be linked with other available information to identify a specific
individual (Section 4.1.1, 2004 HMIS Data and Technical Standards).

Policy: A CHO will enter into the HMIS a required set of data variables for each
client, including all universal and program specific data elements, which are
specified in the HUD HMIS Data and Technical Standards (see Appendix A for
list of Data Elements). Clients that do not agree to have their Pll entered must
be entered per the prescribed anonymous client process.

Procedure: All HMIS users will be trained in appropriate and accurate
procedures for entering Pil into HMIS. This training is provided by the HMIS
staff within the CHHS Department. HMIS users will abide by the HMIS User
Agreement and the consent of the client (HMIS Client Release of
Information.))

The HMIS Program Manager reserves the right to de-identify any client at
Page 8
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any time and to make the final decision on de-identifying client’s being
served by multiple agencies at once.

B. HMIS Uses andDisclosures

Policy: A CHO may use or disclose PIl from an HMIS under the following
circumstances:
e To provide or coordinate services to an individual;
e For functions related to payment or reimbursement for services;
e To provide data for new funding applications;
e To carry out administrative functions, including but not limited to legal,
audit, personnel, oversight and management functions; or
e For creating de-identified PIl (Section 4.1.3, 2004 HMIS Data and
Technical Standards).

Procedure: All CHOs must comply with or consult the HMIS Lead Agency
before providing any information outside of the above stated standards.

C. Applying the Standard

Policy: All standards described in this manual pertain to any homeless
assistance organization that records, uses or processes personally identifying
information (PII) for an HMIS and/or identify as a CHO. One exception exists to
this policy: any CHO covered under HIPAA is not required to comply with the
standards in this manual if the CHO determines that a substantial portion of its
Pll about homeless clients or homeless individuals is protected health
information as defined in the HIPAA rules (Section 4.1.2, 2004 HMIS Data and
Technical Standards).

Procedure: A CHO must comply with HIPAA rules instead of HMIS policies if it
determines that a substantial portion of its Pll about homeless clients or
homeless individuals is protected health information as defined in the HIPAA
rules. Exempting HIPAA covered entities from the HMIS privacy and security
rules avoids all possible conflicts between the two sets of rules. Requests for
exemption must be submitted, in writing, to the HMIS Program Manager.

D. Other Allowable Uses andDisclosures

Policy: Provided below are additional uses and disclosures of information
allowable by HUD standards. It should be noted that these additional uses and
disclosures are permissive and not mandatory (except for first party access to
information and any required disclosures for oversight of compliance with HMIS

Page 9

Revision: 7/24/2017



Policies and Procedures Manual
privacy and security standards). However, nothing in this standard modifies an
obligation under applicable law to use or disclose personal information (Section
4.1.3, 2004 HMIS Data and Technical Standards).

Procedure: A CHO must comply with below standards for additional disclosure
to applicable entities.

1. Legal:

Policy: A CHO may use or disclose Pll when required by law to the extent
that the disclosure complies with and remains within the boundaries of
said law.

Procedure: A CHO must take immediate actions to notify the HMIS Lead
Agency about all legal disclosures. By sharing, or releasing, information
CHO is acknowledging that is has the right to share or release said
information and assumes liability for the shared or released information.
If uncertainty exists about the CHO’s authority to disclose, or the action
is not specified in this document, the CHO must contact the HMIS
Program Manager before approving any disclosure.

2. Health and Safety

Policy: A CHO may, consistent with applicable law and standards of
ethical conduct, use or disclose PII if:

e The CHO, in good faith, believes the use or disclosure is
necessary to prevent or lessen a serious and imminent threat to
the health or safety of an individual or the public; and

¢ The use or disclosure is made to a person reasonably able to
prevent or lessen the threat, including the target of the threat.

Procedure: A CHO must take immediate actions to notify the HMIS
Lead Agency about all legal disclosures. By sharing, or releasing,
information CHO is acknowledging that is has the right to share or
release said information and assumes liability for the shared or
released information.

3. Abuse, Neglect, Domestic Violence

Policy: CHO may disclose PII about an individual whom the CHO
reasonably believes to be a victim of abuse, neglect or domestic
violence to any government authority (including a social service or
protective services agency) if it is authorized by law to receive reports
of abuse, neglect or domestic violence under any of the following

circumstances:
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e Where such disclosure is required by law and the disclosure
complies and is limited to the confines of said law;

o [f the individual agrees to disclosure;
To the extent that the disclosure is expressly authorized by statute
or regulation; and the CHO believes the disclosure is necessary to
prevent serious harm to the individual or other potential victims;
OR if the individual is unable to agree because

of incapacity, a law enforcement or other public official authorized
to receive the report represents that the PII for which disclosure
is sought is not intended to be used against the individual and
that an immediate enforcement activity that depends upon the
disclosure would be materially and adversely affected by waiting
until the individual is able to agree to the disclosure.

Procedure: A CHO that makes a permitted disclosure must promptly
inform the individual that a disclosure has been or will be made,
except if:

e The CHO, in the exercise of professional judgment, believes
informing the individual would place the individual at risk of
serious harm; or

e The CHO would be informing a personal representative (such as
a family member or friend), which it reasonably believes is
responsible for the abuse, neglect or other injury, and that
informing this personal representative would not be in the best

interests of the individual (determined by the CHO).

4. Law Enforcement

Policy: A CHO may, consistent with applicable law and standards of
ethical conduct, disclose Pll to a law enforcement official under any of the
following circumstances:

» |n response to a request for the purpose of identifying or locating
a suspect, fugitive, material witness or missing person and the PII
disclosed consists only of name, address, date of birth, place of
birth, Social Security Number, and distinguishing physical
characteristics.

o If the official is an authorized federal official seeking PII for the
provision of protective services to the President or other
authorized persons OR for the conduct of investigations
authorized by 18 U.S.C. 871 and 879 (threats against the

President and others).
Page 11

Revision: 7/24/2017



Policies and Procedures Manual
Procedure: A CHO must take immediate actions to notify the HMIS
Program Manager about all legal disclosures. By sharing, or releasing,
information CHO is acknowledging that is has the right to share or
release said information and assumes liability for the shared or released
information.

lll. Privacy Requirements

Policy: All CHOs must comply with the baseline privacy requirements described
here with respect to: data collection limitations; data quality; purpose and use
limitations; openness; access and correction; and accountability. A CHO may
adopt additional substantive and procedural privacy protections that exceed the
baseline requirements for each of these areas in its privacy notice. A CHO may
maintain a common data storage medium with another organization (including
but not limited to another CHO) that includes the sharing of PIl. When PIl is
shared between organizations, responsibilities for privacy and security may
reasonably be allocated between the organizations (Section 4.2, 2004 HMIS
Data and Technical Standards).

Procedure: All CHO policies regarding privacy requirements must at a minimum
include the criteria following in this document. Additional requirements may be
added at the discretion of each CHO.

AL Limits on Data Collection

Policy: A CHO may collect PIl only when appropriate to the purposes for which
the information is obtained or when required by law. A CHO must collect PIl by
lawful and fair means and, where appropriate, with the knowledge or consent of
the individual (Section 4.2.1, 2004 HMIS Data and Technical Standards).

Procedure: A CHO must post a copy of the HMIS Client Notice of Uses and
Disclosures form at each intake desk (or comparable location) that explains
generally the reasons for collecting any and all information. Data allowable
includes all HUD mandated data as well as any other data deemed necessary
and approved by the CHO which complies with federal regulations and the
policies and procedures of this document.

Additional Privacy Protections

1. Client Confidentiality

Policy: The CHO will ensure the confidentiality of all client data. No
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identifiable client data will be entered into the HMIS without client
consent, and no identifiable client data will be shared outside of the
limits of that consent or applicable law.

Procedure: Access to client data will be tightly controlled using security
technology and restrictive access policies. Only individuals authorized
to view or edit individual client data will have access to that data.

2. Informed Consent

Policy: CHOs will collect and retain signed client consent forms before
any client data will be entered into the HMIS. CHO staff will thoroughly
explain the client consent to each client.

Procedure: Client consent forms must be completed with each
individual or household accessing services before any information is
entered into the HMIS. Consent forms should be stored in a secure
place and made available to the HMIS Lead Agency upon request.
Storing the consent form in the HMIS, via the import feature in the
HMIS for client document storage, is allowable.

3. Additional User Privacy Measures

Policy: A CHO may, in its privacy notice, commit itself to additional
privacy protections consistent with HMIS requirements, including, but
not limited to:

e Restricting collection of personal data, other than required HMIS
data elements;

o Obtaining oral or written consent from the individual for the
collection of personal information from the individual or from a
third party (Section 4.2.1, 2004 HMIS Data and Technical
Standards).

Procedure: All additional privacy measures must comply with
federal, state, and local, regulations and the policies and procedures
of this document. Prior authorization from the HMIS Program
Manager, in writing, is required prior to implementing any additional
privacy measures.

B. Required Data Collection

Policy: CHOs will collect all required sets of data variables for each client as
determined by HUD HMIS Data and Technical Standards, state and local

funder requirements, and the HMIS Committee.
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Procedure: Copies of all relevant data collection guidelines, training aids, and
data collection templates, will be posted to www.spokanehmis.org. The HMIS
Lead Agency will send out updates to HMIS users--via email and regularly
offered training—on changes, best practices, and other information related to
data collection.

C. Appropriate Data Collection

Policy: Pll collected by a CHO must be relevant to the purpose for which it is to
be used. To the extent necessary for those purposes, Pll should be accurate,
complete and timely. HMIS users will only collect client data relevant to the
delivery of services to people experiencing a housing crisis, (Section 4.2.2,
2004 HMIS Data and Technical Standards) or as determined by the HMIS
Lead Agency.

Procedure: Users will refer to policies outlined in the Data Quality Plan for
timelines, accuracy and completeness. Users will ask the HMIS Lead Agency
System for any necessary clarification of appropriate data collection.

D. Privacy Notice -- Identifying Purpose and
Use Limitation

Policy: A CHO must specify in its privacy notice the purposes for which it
collects PIl and must describe all uses and disclosures. A CHO may use or
disclose PII only if the use or disclosure is allowed by this standard and is
described in its privacy notice (Section 4.2.3, 2004 HMIS Data and Technical
Standards).

Procedure: Except for first party access to information and any required
disclosures for oversight of compliance with HMIS privacy and security
standards, all uses and disclosures are permissive and not mandatory. Uses
and disclosures not specified in the privacy notice can be made only with the
consent of the individual or when required by law. A CHO must take immediate
actions to notify the HMIS Lead Agency about all legal disclosures.

E. Anonymous Clients

Rationale: Anonymous clients in HMIS negatively affect data quality for the
Annual Homeless Assessment Report (AHAR) and other HUD reports. HUD
does allow for anonymous clients, but they also count that data as missing, and
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HUD funding is increasingly being tied to data quality. There is certainly a need
to accommodate clients who need services, but who do not feel comfortable
sharing their personally identifying information in HMIS. Having a clear
understanding of the privacy policies and laws is a necessity when explaining
to clients what purpose their data fills and how it is protected.

Policy: The CHO will ensure all clients are fully educated on their rights and
the benefits to their identifiable information being entered into the HMIS.

Procedure: Prior to entering client data into the HMIS, the client will be
presented with a copy of the current release of information document and
posted privacy notice. The CHO will make every effort to explain the conditions
in the release of information document, the potential risks and benefits to
participation in the HMIS, and answer any questions the client might have.

F. Ethical Data

Policy: Data contained in the HMIS will only be used to support the delivery of
homeless and housing services within the CoC (WAS502). Each HMIS User will
affirm the principles of ethical data use and client confidentiality contained in this
document.

Procedure: All HMIS users will sign an HMIS User Agreement before being
given access to the HMIS. Any individual or CHO misusing, or attempting to
misuse HMIS data will be denied access to the database, and his/her/its
relationship with the HMIS will be terminated.

G. Termination

Policy: All HMIS users and CHOs are subject to the privacy and confidentiality
terms outlined in this document as well as the federal regulations in the HUD
Data and Technical Standards and as stated in the Partner Agency Agreement.
At any point, if a breach of rules and/or policies occurs the user may be
penalized by loss of access to HMIS and may be liable for civil and/or criminal
penalties under federal and state law.

Procedure: The CHO or HMIS User shall inform the HMIS Lead Agency in a

timely manner of any breach to the privacy and security policies outlined in this

document, the Partner Agency Agreement, the HMIS User Agreement, or the

HUD Data and Technical Standards. The HMIS Program Manager will

investigate the issue and determine a proper course of action for correction. If

a permanent resolution is unforeseen or the HMIS Program Manager deems it
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necessary, a CHO and/or user termination may occur:
e The Partner Agency will be notified in writing of the intention to terminate
their participation in the HMIS.
o The HMIS Program Manager will revoke access of the HMIS User or
CHO staff to the HMIS.
e The HMIS Program Manager will keep all termination records on file.

Voluntary Termination

Policy: Should the CHO or HMIS User decide not to comply with the rules
and policies of this document, the Partner Agency Agreement, HMIS
User Agreement, and regulations in the HUD Data and Technical
Standards, for any reason, they may voluntarily terminate their user
agreement.

Procedure: The CHO must use the following measures to terminate
participation in the:
¢ The CHO or HMIS User shall inform the HMIS Program
Manager in writing of their intention to terminate their
agreement to participate in the HMIS.
e The HMIS Program Manager will inform partners and any
other relevant parties of the change.
e The HMIS Program Manager will revoke access of the CHO
and/or HMIS User in the HMIS.
e The HMIS Program Manager will keep all termination records on file.

H. Openness andDisclosures

Policy: A CHO must publish a privacy notice describing its policies and
practices for the processing of Pll and must provide a copy of its privacy notice
to any individual upon request. If a CHO maintains a public web page, the CHO
must post the current version of its privacy notice on the web page. A CHO
must state in its privacy notice that the policy may be amended at any time and
that amendments may affect information obtained by the CHO before the date
of the change. (Section 4.2.4, 2004 HMIS Data and Technical Standards).

Procedure: All amendments to the privacy notice must be consistent with the
requirements of these privacy standards. A CHO must maintain permanent
documentation of all privacy notice amendments. Copies of the current privacy
notice must be available to all clients, including a sign stating the availability of
its privacy notice to any individual who requests a copy. In addition, CHOs who
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receive federal financial assistance shall provide required information in
languages other than English that are common in the community, if speaker of
these languages are found in significant numbers and come into frequent
contact with the program. *CHOs are also reminded that they are obligated to
provide reasonable accommodations for persons with disabilities throughout the
data collection process.

*Note: This obligation does not apply to CHOs who do not receive federal
financial assistance and who are also exempt from the requirements of Title llI
of the Americans with Disabilities Act because they qualify as “religious entities”
under that Act.

Policy: A CHO may, in its privacy notice, commit itself to additional privacy
protections consistent with HMIS requirements, including, but not limited to:

e Giving a copy of its privacy notice to each client on or about the time of
first data collection.

e Adopting a policy for changing its privacy notice that includes advance
notice of the change, consideration of public comments, and prospective
application of changes (Section 4.2.4, 2004 HMIS Data and Technical
Standards).

Procedure: All additional privacy protections must remain consistent with current
HUD requirements and be present on the privacy notice.

I. Access and Correction

Policy: A CHO must consider any request by an individual for correction of
inaccurate or incomplete PII pertaining to the individual. A CHO can reject
repeated or harassing requests for access or correction (Section 4.2.5, 2004
HMIS Data and Technical Standards).

Procedure: In its privacy notice, a CHO may reserve the ability to rely on the
following reasons for denying an individual inspection or copying of the
individual’s PII:

¢ Information compiled in reasonable anticipation of litigation or comparable
proceedings;

¢ [nformation about another individual (other than a health care or homeless
provider);

e Information obtained under a promise of confidentiality (other than a
promise from a health care or homeless provider) if disclosure would
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reveal the source of the information; or
¢ Information, the disclosure of which would be reasonably likely to
endanger the life or physical safety of any individual.

A CHO that denies an individual’'s request for access or correction must explain
the reason for the denial to the individual and must include documentation of the
request and the reason for the denial and make it available to the HMIS Lead
Agency upon request

Below are the different parties’ access levels to data and sharing capabilities.
Any additional questions or concerns should be discussed with the HMIS
Program Manager.

1. Covered Homeless Organization

Policy: CHOs will have access to retrieve any individual and aggregate
data entered into the HMIS entered by the CHO. When generating
reports, users will be able to generate data from any records entered by
the CHO or that the CHO has permission to use.

Procedure: the HMIS is an ‘open system’, meaning that a signed HMIS
Client Release of Information form must be signed by each client in order
for personally identifiable information to be entered All client
acknowledgement of data collection and consent to share data forms
used by CHOs must indicate that the data entered into the HMIS is
viewable by all users of the system.

2. HMIS Lead Agency

Policy: The HMIS Lead Agency will have access to retrieve all data in the
HMIS. Staff will not access individual client data for purposes other than
maintenance, checking for data integrity, or other relevant business
needs. Client data will only be reported in aggregate form.

Procedure: The HMIS Lead Agency staff will be responsible for ensuring
that no individual client data is retrieved for purposes other than
maintenance and performing data quality checks.
3. Client
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Policy: Any client will have access on demand to view, or keep a printed

copy of, their own records contained in the HMIS. All requests for client
information will follow agency policy guidelines for release of
information. The client will also have access to a logged audit trail of
changes to those records. No client shall have access to another client’s
records in the HMIS.

Procedure: A client will submit an oral or written request to a case
manager, at the CHO that collected the data, requesting access to their
records in the HMIS. The case manager, or any available staff person
with access, will verify the client’s identity and print all requested
information. The case manager can also request a logged audit trail of
the client’s record from the HMIS Lead Agency. The HMIS Lead
Agency will provide the requested audit trail information to the
requesting case worker electronically for dissemination to the client
requesting the data.

4. Public
Policy: The HMIS Lead Agency staff, on behalf of the HMIS Committee,
will address all requests for data from entities other than CHOs or
clients. No individual client data will be provided to any group or
individual that is neither the CHO, which entered the data, nor the client
without proper authorization or consent.

Procedure: All requests for data from anyone other than a CHO or client
will be directed to the HMIS Lead Agency staff. As part of the HMIS
Program Manager’s regular employment functions, periodic public reports
about homelessness and housing issues will be published and posted
electronically to the HMIS Lead Agency’s website at:
www.spokanehmis.org. No PIl data will be released in any of these
reports.

5. Inter-Agency Data Sharing

Policy: All client data entered into the HMIS, except Case Notes and
records restricted to the entering User/CHO, is viewable by all users and
CHOs that are party to the HMIS Partner Agency Agreement.
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Procedure: All client acknowledgements of data collection and consent to

share data forms used by CHOs must indicate that the data entered into
the HMIS is viewable by all users of the system

6. Access to Physical Database

Policy: No one will have direct access to the HMIS database unless
explicitly given permission by the HMIS Program Manager.

Procedure: In contract with the HMIS Lead Agency, Eccovia Solutions,
Inc. will monitor access of the database server and employ security
methods to prevent unauthorized database access.

7. On-Site Review

Policy: The HMIS Lead Agency may perform annual on-site reviews at
each CHO of data, security, and privacy, processes related to the HMIS.

Procedure: The CHO will be provided advance notice before each
onsite review, a list of the documents or processes that are being
reviewed, key staff needed to complete the review, and expectations
regarding outcomes.

J. Accountability

Procedure: Each CHO must develop and maintain a written copy of
procedures for accepting and considering questions or complaints. This
must be accessible to all staff members and updated as needed to comply
with all HUD regulations. A CHO must require each member of its staff
(including employees, volunteers, affiliates, contractors and associates) to
sign (annually or otherwise) a confidentiality agreement that
acknowledges receipt of a copy of the privacy notice and that pledges to
comply with the privacy notice (Section 4.2.6, 2004 HMIS Data and
Technical Standards).

Additional Protections
Policy: A CHO may, in its privacy notice, commit itself to additional privacy
protections consistent with HMIS requirements. Additional corrections
include but are not limited to:
e Establishing a method, such as an internal audit, for regularly
reviewing compliance with its privacy policy;
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o Establishing an internal or external appeal process for hearing an
appeal of a privacy complaint or an appeal of a denial of access or
correction rights; and/or
* Designating a chief privacy officer to supervise implementation of
the CHO’s privacy standards.

Procedure: Any additional privacy protections should comply with all
federal HUD HMIS Data and Technical Standards and policies in this
document. Additional protections must be written out in each CHO'’s
policies and procedures documents.

K. Client Grievance

Policy: Clients will contact the CHO with which they have a grievance for
resolution of HMIS problems. CHOs will report all HMIS-related client
grievances to the HMIS Lead Agency.

Procedure: Clients will bring HMIS complaints directly to the CHO with
which they have a grievance. CHOs will provide a copy of the HMIS
Policies and Procedures Manual upon request, and respond to the client
grievance. CHOs will send email notification to the HMIS Lead Agency of
any HMIS-related client grievance and the outcome. The HMIS Lead
Agency staff will record all grievances and will report these complaints to
the HMIS Committee.

Policy: If the client is not satisfied with the results of the grievance with the
CHO, the client may contact the HMIS Lead Agency staff for further
assistance.

Procedure: Clients bringing HMIS complaints to the HMIS Lead Agency
will be provided a copy of the HMIS Policies and Procedures Manual
upon request. The HMIS Lead Agency staff will work to resolve the client
grievance, consulting with the CHO as necessary.

L. User Grievance

Policy: Users will contact the HMIS Lead Agency with any grievance
regarding HMIS. The HMIS Lead Agency will report all HMIS-related
user grievances to the HMIS Committee for review and resolution.
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Procedure: Users will bring HMIS complaints directly to the HMIS Lead

Agency. The HMIS Lead Agency will provide a copy of the HMIS Policies
and Procedures Manual upon request, and respond to any user issues.
The HMIS Lead Agency will notify the HMIS Committee of any HMIS-
related user grievance. The HMIS Lead Agency will record all grievances
and review these complaints with the HMIS Committee.

IV. Security Standards

A. System Security

Policy: A CHO must apply system security provisions to all the systems
where personally identifying information is stored, including, but not limited
to, a CHO’s networks, desktops, laptops, mainframes and servers (Section
4.3.1, 2004 HMIS Data and Technical Standards).

Procedure: Each CHO must apply and maintain security provisions in the
form of virus protection, firewalls, and other provisions listed below in this
section to ensure the confidentiality of its clients.

1. Additional Security Protections
Policy: A CHO may commit itself to additional security protections
consistent with HMIS requirements by applying system security provisions
to all electronic and hard copy information that is not collected specifically
for the HMIS. A CHO may also seek an outside organization to perform an
internal security audit and certify system security (Section 4.3.1, 2004
HMIS Data and Technical Standards).

Procedure: Additional security protections may be utilized as each CHO
believes necessary, but must be compliant with HMIS requirements.

2. Hardware/Software Requirements

Policy: CHOs will provide their own computer and method of reliably
connecting to the Internet, and thus the HMIS.

Procedure: |t is the responsibility of the CHO to provide a computer and
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connection to the Internet. If desired by the CHO, the HMIS Program

Manager will provide advice as to the type of computer and connection.

3. Data Access Location

Policy: Users will ensure the confidentiality of client data, following all
security policies in this document and adhering to the standards of ethical
data use, regardless of the location of the connecting computer.

Procedure: All Policies and Procedures and security standards will be
enforced regardless of the location of the connecting computer.

4. User Access

Policy: Only authorized users will have access to the HMIS via a user
name and password. Users will keep their access information
confidential.

Procedure:

The HMIS Lead Agency will provide user names and initial passwords to
each user upon completion of training and signing of user agreements.
Written information specifically pertaining to user access (e.g., username
and password) may not be stored or displayed in any publicly accessible
location. User names will be unique for each user and will not be
exchanged with other users. The sharing of username and passwords will
be considered a breach of policy resulting in access being revoked.
Agencies will notify the HMIS Program Manager immediately of
employee reassignment to non-HMIS job responsibilities or termination
so the login can be inactivated within 24 hours of the personnel action.
Users not accessing the HMIS within three months may have their

login inactivated.

5. Virus Protection
Policy: A CHO must protect systems that access HMIS from viruses by
using commercially available virus protection software. It may also commit
itself to additional security measures beyond this standard if in line with
HMIS regulations.

Procedure: A CHO must regularly update virus definitions from the virus
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software vendor. Virus protection must include automated scanning of

files as they are accessed by users on the system where the HMIS
application is accessed.

6. Firewalls
Policy: A CHO must protect systems the access HMIS from malicious

intrusion behind a secure firewall. It may also commit itself to additional
security measures beyond this standard if in line with HMIS regulations.

Procedure: Each CHO must maintain its own up to date firewall, however,
each individual workstation does not need its own firewall, as long as

there is a firewall between that workstation and any systems, including the
Internet and other computer networks, located outside of the organization.

7. UserLicenses

Policy: User licenses are controlled by the HMIS Lead Agency
regardless of program access.

Procedure: Licenses are assigned once training is completed
successfully.

8. HMIS User Agreements

Policy: Each User will sign an HMIS User Agreement before being granted
access to the HMIS.

Procedure:

Each year, the HMIS Lead Agency will instruct HMIS users on the
process for completing the annual privacy training. These instructions will
be sent to HMIS users via email.

The annual privacy training will be followed by a quiz that tests users on
their understanding of Spokane City/County CoC HMIS privacy and
security issues, policies, and requirements. All users will be required to
pass the quiz in order to maintain access rights to the HMIS.

Users who do not attend the required training and/or fail the quiz will have
their accounts suspended until compliance is achieved.
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9. HMIS Partner Agency Agreement

Policy: Each agency participating in the Balance of State HMIS will sign
the HMIS Partner Agency Agreement before any data may be entered
for its clients. This agreement will be reviewed annually.

Procedure: Each year, the HMIS Program Manager will review the HMIS
Partner Agency Agreement with the HMIS Committee for possible
revision.

An original signed copy of the Agency Agreement must be sent directly to
the HMIS Program Manager. An electronic copy will be returned to each
signatory.

Any agency that fails to send the updated Agency agreement by the date
specified in the instructions will lose access to HMIS at the user level until
the agreement is received.

10. Training
Policy: All users must be trained by the HMIS Lead Agency and sign an
HMIS User Agreement prior to receiving a login to the HMIS. Also all
users must complete an Annual Privacy Training and renew any
agreements in order to maintain access to the HMIS.

Procedure: New or current users can sign up for HMIS training by
registering through the HMIS Lead Agency website:
www.spokanehmis.org. HMIS Lead Agency staff will provide training to
all new users.

11. Data Retrieval

Policy. Users will maintain the security of any client PIl data extracted
from the database and stored locally, including all data used in custom
reporting. Users will not electronically transmit any PII client data across
a public network.

Procedure: Pll data extracted from the database and stored locally will be
stored in a secure location and will not be transmitted outside of the
private local area network. Security questions will be addressed to the
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HMIS Program Manager.

B. Hard Copy Security

Policy: A CHO must secure any paper or other hard copy containing PlII
that is either generated by or for HMIS, including, but not limited to
reports, data entry forms and signed consent forms. CHO may commit
itself to additional security protections consistent with HMIS requirements
by applying hard copy security provisions to paper and hard copy
information that is not collected specifically for the HMIS (Section 4.3.2,
2004 HMIS Data and Technical Standards).

Procedure: A CHO must supervise at all times any paper or other hard
copy generated by or for HMIS that contains Pll when the hard copy is in
a public area. When CHO staff is not present, the information must be
secured in areas that are not publicly accessible. Written information
specifically pertaining to user access (e.g., username and password) must
not be stored or displayed in any publicly accessible location.

C. Physical Access

Policy: A CHO must staff computers stationed in public areas that are
used to collect and store HMIS data at all times. When workstations are
not in use and staff is not present, steps should be taken to ensure that
the computers and data are secure and not usable by unauthorized
individuals. A CHO may commit itself to additional security protections
consistent with HMIS requirements.

Procedure: A CHO must take steps to secure each computer by
automatically turning on a password protected screen saver when the
workstation is temporarily not in use. If staff from a CHO will be gone for
an extended period of time, staff should log off the data entry system.

1. CHO Technical Support Requirements

Policy: CHOs will provide their own technical support for all hardware and
software used to connect to the HMIS.

Procedure: CHOs will provide technical support for the hardware, software
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and Internet connections necessary to connect to the HMIS according to

their own organizational needs.

V. Data Quality

A. DataEntry

Policy: HMIS users and CHOs will be responsible for the accuracy of their data
entry.

Procedure: The CHO must maintain standards for periodically checking data for
completeness, accuracy and timeliness. The HMIS Lead Agency maintains
Data Quality Standards to help all CHOs manage the monitoring of their data
quality. CHO staff will perform regular data quality checks on the data entered
into the HMIS using the processes identified in the HMIS Data Quality Plan.
When patterns of error have been discovered, users will be required to correct
the data, data entry processes (if applicable) and will be monitored for
compliance.

B. Data Quality Plan

Policy: The Data Quality Plan, designed by the HMIS Lead Agency in
collaboration with the HMIS Committee, is the official document pertaining to all
data quality measures including but not limited to accuracy, completeness, and
timeliness. This should be referenced for all data quality standards. Any
questions about materials in this document or items that are unclear should be
addressed with the HMIS Program Manager.

Procedure: The Data Quality Standards should be referenced and followed for
all data quality procedures. Each CHO must retain copies of this document and
have available for all relevant staff members. If questions are left unaddressed,
they should be brought to the attention of the HMIS Lead Agency in a timely
manner.
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CITY OF SPOKAN?‘
By:

L V (signature)
Print Name:_Dﬁ‘-"‘:""I Kivder
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ATTEST: APPROVED AS TO FORM:
City Clerk Assistant City Attorney

Attachments that are part of this Contract Amendment:







* 1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV) Programs
in the PHA’s that were homeless at the time of admission; and (2) indicate
whether the PHA has a homeless admission preference in its Public Housing
and/or HCV program.

Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-HCV"
or "Yes-Both", attach an excerpt from the PHA(s) written policies or a letter
from the PHA(s) that addresses homeless preference.

WA-502 Spokane City/County’s PHA does NOT have a general or limited
homeless preference. The attachment is required in the system, so this
document reflects that this attachment is NOT required for our CoC
application.

% New Admissions into Public
Public Housing Agency Name Housing and Housing Choice = PHA has General or
Voucher Program during FY Limited Homeless
2016 who were homeless at Preference
entry

Spokane Housing Authority .60%

-- select --

-- select --

| E
| |
| |
| |
| |

| -- select --

-- select --
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Memorandum of Understanding - Spokane City/County CoC HMIS Lead

This Memorandum of Understanding ("Memorandum") made and entered into thiaﬁ‘;\;\of )\bv ¢

2016 by and between the Spokane City/County Continuum of Care ("CoC"), and the City of Spokane
Community, Housing & Human Services Department HMIS Team (“HMIS Lead”). The purpose of this
Memorandum is to set out the membership and responsibilities of the CoC and its HMIS Committee and
the responsibilities of the HMIS Lead.

Background
The Spokane City/County Continuum of Care was created in 2016 for the purposes of meeting the
Department of Housing and Urban Development’s (HUD) requirements for a regional Continuum of Care;

The City of Spokane Community, Housing & Human Services Department agreed to serve as the
collaborative applicant for the CoC under a separate memorandum of understanding;

Whereas HMIS Lead has operated the HMIS program in the region since 1998; and
Whereas the HUD regulations require, that, the Continuum of Care must:

(5) In consultation with the collaborative applicant and the HMIS Lead, develop, follow, and
update annually a governance charter, which will include all procedures and policies needed to
comply with subpart B of this part, with HMIS requirements as prescribed by HUD, and the
specific responsibilities identified in the CoC and HMIS Committee portions of this document.

(b) Designating and operating an HMIS. The Continuum of Care must:
(1) Designate a single Homeless Management Information System (HMIS) for the
geographic area;

(2) Designate an eligible applicant to manage the Continuum’s HMIS, which will be
known as the HMIS Lead or HMIS Administrator;

(3) Review, revise, and approve a privacy plan, security plan, and data quality plan for
the HMIS;

(4) Ensure consistent participation of recipients and sub-recipients in the HMIS; and

(5) Ensure the HMIS is administered in compliance with requirements prescribed by
HUD.

Federal Register / Vol. 77, No. 147 / Tuesday, July 31, 2012/ Rules and Regulations Subpart B—Establishing and Operating a Continuum of Care § 578.7 Responsibilities of
the Continuum of Care

Therefore, the parties to this Memorandum agree to the following:

CoC Responsibilities

e Support HMIS participation through funding considerations when deciding funding for CoC
projects, giving preference to agencies/organizations that comply with HMIS participation
requirements.

e Regularly review data quality and other reporting updates submitted by the HMIS Committee.

e Regularly monitor HMIS Lead and participating agencies for compliance.

e Ensure CoC participating agencies participation and investment in HMIS through promotion of the
HMIS as the sole repository of data within the CoC.

« Ensure CoC participating agencies work with HMIS Lead staff to ensure the accuracy of all data
in the system to include, but not limited to, the data which populates both the CoC NOFA and
AHAR reports.

#
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Memorandum of Understanding - Spokane City/County CoC HMIS Lead

HMIS Committee Responsibilities

o Assist with determining the guiding principles and vision for the HMIS program, including strategic
planning.

e Assist with expanding HMIS participation and reducing reliance on ‘legacy’ databases, including:
coordination of resources, coordination of data integration, and determination of policies and
procedures.

Advise on governing policies and procedures for the HMIS program.
Review and provide input on the HMIS cost structure.
Evaluate and propose modifications to HMIS program priorities, including scope of work.
e Provide input on the minimum data requirements for HMIS participating projects.
e Define criteria, standards, and parameters, for the release of aggregate data and reports out of
the HMIS.
e Advise on compliance and privacy protection provisions in the administration of the HMIS.
e Advise on HMIS trainings, including course content and training options.
o Participate in the selection of the HMIS software used by the CoC.
e Set and evaluate performance standards for HMIS Lead.

HMIS Lead Agency Responsibilities

e Respond to CoC and HMIS Committee concerns.

e Oversee the day-to-day administration of the HMIS program.

e Provide staffing and a budget for operation of HMIS.

e Secure and manage contracts with the software vendor and ongoing comm unications.

e Ensure system integrity and availability.

e Provide effective training on software and related issues, including ethics and client
confidentiality.

» Provide training to participating agencies on all funder and CoC guidelines and requirements for
the collection and entry of data.

e Provide technical support to participating agencies.

e Regularly review data quality and related system metrics and provide reports to the HMIS
Committee for review.

o Monitor HMIS participating agencies to ensure compliance with established HMIS policies and
procedures. Report violations to the HMIS Committee for recommendation and submission to the
CoC Board.

e Educate the CoC and HMIS Committee leadership to enhance their participation in, and
understanding of, the HMIS program.

e Maintain knowledge about program components and data usage in order to guide end users on
program design to ensure the most efficient accurate data is collected.

e Staff the CoC HMIS Committee.

Termination

The effective date of this MOU is the date of the signature last affixed to this MOU and shall continue for
three calendar years from the date of signature, unless terminated earlier by advanced written agreement
of both parties sixty (60) days prior to early termination.

The CoC Board will make a decision to renew, or not renew, this MOU during the last scheduled CoC
Board meeting, immediately prior to the conclusion of the three calendar year stipulated agreement.
Termination of the MOU will result in a three calendar year transition period between the current HMIS
Lead and the newly designated lead.

As part of the decision process, the CoC HMIS Committee will conduct a performance review of the HMIS
Lead based on metrics agreed upon by the HMIS Lead and CoC Board. The results of the performance

#
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Memorandum of Understanding - Spokane City/County CoC HMIS Lead

review and a recommendation regarding the renewal of the MOU term will be submitted to the full CoC
Board.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum to be executed as of the
date first referenced above.

Signature Page

For Spokane City/County Continuum of Care

Printed Name: —{ (2L k( \5 4/6;1‘47

mwe_ () NCe\ v

Address: O/{b 55 W ME%\% %Omrf, LW QC/QO]
Phone: %O('l “'ﬁ\gc}\“ r_(\Z)cf

City of Spokane:

Title: ﬂ?’t/’mﬂ (:er’H
asaress: 50 W. Spoxane ¥all§ Bvd &pokeirie WA- 19201
Phone: m" Lﬂ% U%aj
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This Document

The intent of this document is to provide written standards for the implementation of HUD’s Notice
CPD-14-012 on Prioritizing Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status. Spokane’s
Continuum of Care voted to adopt the CPD-14-012 notice on August 21%, 2015. This document also
covers the CoC prioritization of Veterans not eligible for services through Supportive Services for
Veteran Families (SSVF) or Veteran’s Administration (VA) programs. These written standards that
provide a guide for implementing the Chronic Homeless and Veteran’s Prioritization were adopted by
the Continuum of Care Advisory Committee on October 13™ 2015.

Basic Definitions
SHCA- Single Homeless Coordinated Assessment
HFCA- Homeless Families Coordinated Assessment

Housing First- Housing First is an approach in which housing is offered to people experiencing
homelessness without preconditions (such as sobriety, mental health treatment, or a minimum
income threshold) or service participation requirements and in which rapid placement and
stabilization in permanent housing are primary goals. PSH projects that use a Housing First
approach promote the acceptance of applicants regardless of their sobriety or use of
substances, completion of treatment, or participation in services. HUD encourages all recipients
of CoC Program-funded PSH to follow a Housing First approach to the maximum extent

practicable.
(The entire Housing First definition can be found here )

Chronic Homelessness- The definition of Chronic Homelessness for the purposes of SHCA is
defined by HUD as, “either (1) an unaccompanied homeless individual with a disabling condition
who has been continuously homeless for a year or more, OR (2) an unaccompanied

individual with a disabling condition who has had at least four episodes of

homelessness in the past three years.” Documentation needed to prove an individual meets the
Chronic Homeless definition is explained in detail below in Section Error! Reference source not
found..

(The entire Chronic Homeless definition can be found here)

Prioritization: implementing an admissions preference for chronically homeless persons for CoC
Program funded PSH beds. As well as an admission preference for Veterans that are ineligible
for housing assistance through SSVF and VA funded programs.

(HUD's definition of Prioritization can be found here)

Service Prioritization Decision Assistance Tool (SPDAT): The SPDAT is an assessment tool used
universally across organizations funded by the City of Spokane to provide Homeless Services.
The SPDAT measures areas of vulnerability and assigns a vulnerability score that assists the
Coordinated Assessment systems in the process of prioritization.
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1l. Chronic Homeless Prioritization
(all information regarding Chronic Homeless Prioritization can be found here)

While the Coordinated Assessment (CA) systems are able to assess all homeless households, both CA's
will follow a prioritization process, as recommended by HUD. The prioritization process will help connect
the most vulnerable homeless population with the highest level of housing support.

Dedicated PSH beds are required to house persons experiencing chronic homelessness unless there are
no persons within the CoC that meet that criterion. If this occurs, the recipient may then follow the
order of priority listed in Section V. The bed will continue to be a dedicated bed, so when that bed
becomes vacant again it must be used to house a chronically homeless person unless there are still no
persons who met that criterion within the CoC.

HUD recognizes that some persons—particularly those living on the streets or in places not meant for
human habitation—might require significant engagement and contacts prior to their entering housing
and recipients are not required to keep units vacant where there are persons who meet a higher priority
within the CoC and who have not yet accepted the PSH opportunities offered them.

V. Veteran Prioritization

Spokane’s Continuum of Care will give preference to Veteran Households that do not qualify for
assistance through SSVF or VA services in an effort to End Veteran Homelessness. The CA systems will
work closely with SSVF and the VA to ensure that Veteran Households determined ineligible for their
programs are prioritized for CoC Program funded housing. Veteran households that do not meet the
criteria for VA or SSVF programs in Spokane will be placed at the top of the CA Eligibility List and
connected with the most appropriate housing intervention based on client choice and VI-SPDAT/SPDAT
score.

Using a list generated out of HMIS that reports all of the veteran households experiencing homelessness
in the Spokane CoC, the VA and SSVF teams are streamlining outreach efforts to target those Veterans in
our community. If it is determined at one of the programs that the household is not eligible for any
services through the VA or SSVF, the veteran program will refer the veteran household to the
appropriate CA system (SHCA for single veteran household, HFCA for a veteran family). This
prioritization process is not limited to PSH beds only, but will be the prioritization process for all CoC
funded beds. CoC funded programs will use a Veteran’s “But For” form certifying that the Veteran
Household is not eligible to receive services through the VA or SSVF.

V. Order of Priority
Order of Priority in PSH beds dedicated to Persons experiencing Chronic Homelessness:

1. FIRST PRIORITY: Chronically Homeless Veteran Households determined not eligible for VA or
SSVF services.

2. SECOND PRIORITY: Chronically Homeless Individuals and Families with the longest History of
Homelessness AND with the most severe needs.
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3. THIRD PRIORITY: Chronically Homeless individuals and Families with the longest history of
Homelessness.

4. FOURTH PRIORITY: Chronically Homeless individuals and families with the most severe needs.

5. FIFTH PRIORITY: All other Chronically Homeless Individuals and Families

Order of Priority in PSH beds NOT dedicated to Persons experiencing Chronic Homelessness:

1. FIRST PRIORITY: Veteran Households determined not eligible for VA or SSVF services.

2. SECOND PRIORITY: Homeless Individuals and Families with a disability with the most severe
service needs

3. THIRD PRIORITY: Homeless Individuals and Families with a disability with a long period of
continuous or episodic homelessness

4. FOURTH PRIORITY: Homeless Individuals and Families with disability coming from places not
meant for Human Habitation, Safe Havens or Emergency Shelters

5. FIFTH PRIORITY: Homeless Individuals and Families with a disability coming from Transitional
Housing.

VI. Assessment Process
Coordinated assessment makes referrals to all project receiving Emergency Solutions Grants (ESG), CoC
Program Funds, Consolidated Homeless Grant (CHG) Funds and City administered Housing and Homeless
Assistance Act (HHAA) Funds. All eligible households will receive an initial assessment and referrals to
appropriate community- based services through the HFCA and SHCA programs.

VII. Housing Placement Process

The Coordinated Assessment sites will be responsible for screening for initial eligibility. Assessments
completed at the Coordinated Assessment sites are based on client self-report, so it is imperative that
projects providing PSH to households referred from CA follow the record-keeping requirements outlined
in this document to verify the Chronic Homeless status.

Determining Veteran Priority:
e Referral from SSVF or VA programs to either HFCA or SHCA will place the veteran household on
the top of the eligibility list.
e Veterans “But For” Form certifying the household is not eligible for VA or SSVF and a copy of the
Veteran’s DD-214 form verifying military service.
e Universal Data Element 3.7 will be used to identify veteran households in HMIS.
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Determining order of Priority for Chronic Homeless dedicated beds:
e Universal Data Elements 3.8 & 3.17 are used to determine Chronic Homeless status in HMIS.
The Chronic Homeless value will be used for the purposes of prioritization.
e The Universal Data Element 3.17 “Length of Time on Street” will be used to determine length of
homelessness experienced by the household.
e The full SPDAT will be used determine the severity of service needs experienced by the
homeless household.

Determining order of Priority for Non-Chronic Homeless dedicated beds:

e Disability status will be determined at the Coordinated Assessment site by the HMIS Universal
Data Element 3.8 “Disabling Condition”

o The full SPDAT will be used to determine the severity of service needs experienced by the
homeless household.

e The Universal Data Element 3.17 “Length of Time on Street” will be used to determine the
history of homelessness

e The Universal Data Element 3.9 “Residence Prior to Project Entry” will be used to determine if
the household is coming from a place not meant for human habitation, emergency shelter or
safe haven.

e The Universal Date Element 3.9 “Residence Prior to Project Entry” will be used to determine if
the household is coming from a Transitional Housing program.

VIII.  Recordkeeping Requirements
(all information regarding recordkeeping requirements can be found here)

Preferred method of obtaining evidence of Chronic Homeless Status:
(1) Third-party documentation
(2) Intake worker observations
(3) Certification from the person seeking assistance.

Gathering Evidence of Chronically Homeless Status:

Evidence of an individual or head of household’s current living situation may be documented by:
(1) a written observation by an outreach worker,
(2) a written referral by housing or service provider, OR
(3) a certification by the household seeking assistance that demonstrates that the individual or
head of household is currently homeless and living in a place not meant for human habitation, in
an emergency shelter or a safe haven.

For Individuals currently residing in an institution, acceptable evidence includes:

(1) Discharge paperwork or a written or oral referral from a social worker, case manager or other
appropriate official of the institution stating the beginning and end dates of the time residing in
that institution that demonstrate the person resided there for less than 90 days. All oral
statements must be recorded by the intake worker; or

(2) Where the evidence above is not obtainable, a written record of the intake worker’s due
diligence in attempting to obtain the evidence described in the above paragraph and a
certification by the individual seeking assistance that states that they are exiting or have just
exited an institution where they resided for less than 90 days; and
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(3) Evidence that the individual was homeless and living in a place not meant for human habitation,
a safe haven, or in an emergency shelter, and met the criteria in paragraph one of the definition
for chronically homeless, immediately prior to entry into the institutional care facility.

Evidence that the homeless occasion was continuous, for at least one year:

Recipients must provide evidence that the homeless occasion was continuous, for a year period, without
a break in living or residing in a place not meant for human habitation, a safe haven, or in an emergency
shelter. A break is considered at least seven or more consecutive nights not residing in a place not
meant for human habitation, in shelter, or in a safe haven.

At least 9 months of the 1-year period must be documented by one of the following:

(1) HMIS Data

(2) Written Referral

(3) Written Observation by an outreach worker

(4) Only in rare and extreme cases, HUD will allow a certification from the individual or head of
household seeking assistance in place of the third-party documentation for up to the entire
period of homelessness.

Where third-party documentation cannot be obtained the worker must obtain a certification

from the individual or head of household seeking assistance and evidence of the efforts made to

obtain third-party evidence as well as documentation of the severity of the situation in which

the individual or head of household has been living.

Evidence that the household experienced at least four separate homeless occasions over 3 years
Recipients must provide evidence that the head of household experienced at least four,
separate occasions of homelessness in the past 3 years.

At least three occasions must be documented by either:

(1) HMIS Data

(2) A Written Referral

(3) A Written Observation

Any other occasion may be documented by a self-certification with no other supporting
documentation.

Where third-party documentation cannot be obtained the worker must obtain a certification
from the individual or head of household seeking assistance and evidence of the efforts made to
obtain third-party evidence as well as documentation of the severity of the situation in which
the individual or head of household has been living

Evidence of diagnosis with one or more of the following conditions:

Substance use disorder,

Serious mental illness,

Developmental disability,

Post-traumatic stress disorder,

e Cognitive impairments resulting from brain injury, OR
e Chronic physical illness or disability.
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Evidence of this criterion must include one of the following:

Written verification of the condition from a professional licensed by the state to diagnose
and treat the condition;

Written Verification from the Social Security Administration

Copies of a disability check (e.g., social security disability insurance check or Veterans
Disability Compensation)

Intake or referral staff observation, confirmed by written verification of the condition from a
professional licensed by the state to diagnose and treat the condition that is confirmed later
than 45 days of the application for assistance and accompanied with one of the types of
evidence above

Other documentation approved by HUD
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FY2016 - Performance Measurement Module (Sys PM)

Summary Report for WA-502 - Spokane City & County CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 672 1537 60 69 9 51 36 -15
1.2 Persons in ES, SH, and TH 1370 2116 138 110 -28 86 55 -31

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on
the data element 3.17 that was active in HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in
the SPM specifications will be updated to reflect data element 3.917 in time for next year’s submission.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference

1.1 Persons in ES and SH - 1537 - 188 - - 61 -

1.2 Persons in ES, SH, and TH - 2116 - 212 - - 89 -
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FY2016 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

PTotaI # O; Returns to Returns to Returns to
E:r_stor;stw O | Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
M= W & than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns = # of Returns % of Returns = # of Returns = % of Returns = # of Returns =~ % of Returns

Exit was from SO 47 2 4% 2 4% 3 6% 7 15%
Exit was from ES 519 67 13% 25 5% 28 5% 120 23%
Exit was from TH 333 28 8% 8 2% 21 6% 57 17%
Exit was from SH 0 0 0 0 0

Exit was from PH 1834 82 4% 103 6% 97 5% 282 15%

TOTAL Returns to

2733 179 7% 138 5% 149 5% 466 17%
Homelessness
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FY2016 - Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

P;:.}’igz::tv 2015 PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 1034 981 -53
Emergency Shelter Total 579 526 -53
Safe Haven Total 0 0 0
Transitional Housing Total 323 283 -40
Total Sheltered Count 902 809 -93
Unsheltered Count 132 172 40

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 1400 2267 867
Emergency Shelter Total 691 1683 992
Safe Haven Total 0 0 0
Transitional Housing Total 729 613 -116

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 129 126 -3
Number of adults with increased earned income 1 1 0
Percentage of adults who increased earned income 1% 1% 0%
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FY2016 - Performance Measurement Module (Sys PM)

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 129 126 -3
Number of adults with increased non-employment cash income 34 31 -3
Percentage of adults who increased non-employment cash income 26% 25% -2%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 129 126 -3
Number of adults with increased total income 35 31 -4
Percentage of adults who increased total income 27% 25% -3%

Metric 4.4 — Change in earned income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 394 1153 759
Number of adults who exited with increased earned income 50 137 87
Percentage of adults who increased earned income 13% 12% -1%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 394 1153 759
!\lumber of adults who exited with increased non-employment cash 106 162 56
income
Percentage of adults who increased non-employment cash income 27% 14% -13%

Metric 4.6 — Change in total income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 394 1153 759
Number of adults who exited with increased total income 148 278 130
Percentage of adults who increased total income 38% 24% -13%
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FY2016 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 1468 2665 1197
period.
Of persons above, count those who were in ES, SH, TH or any PH 368 629 261

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1100 2036 936
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Previous FY Current FY Difference
Univer.se: Per.son with entries into ES, SH, TH or PH during the 4149 4838 689
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 753 1010 257

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 3396 3828 432
experiencing homelessness for the first time.)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.
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FY2016 - Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference

Universe: Persons who exit Street Outreach 43 397 354
Of persons above, those who exited to temporary & some institutional

o 0 137 137
destinations
of the persons above, those who exited to permanent housing 34 124 90
destinations
% Successful exits 79% 66% -13%

Metric 7b.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 3004 3281 277
Of the persons above, those who exited to permanent housing
destinations 1800 1926 126
% Successful exits 60% 59% -1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Previous FY Current FY Difference
Universe: Persons in all PH projects except PH-RRH 756 641 -115
Of persons above, those who remained in applicable PH projects and 701 544 157

those who exited to permanent housing destinations

% Successful exits/retention 93% 85% -8%

6/2/2017 5:52:46 PM






RE CITY SEEKS APPLICATIONS - FY 2017 CONTINUUM OF CARE PROGRAM --DEADLINE EXTENDED!!.msg

RE: CITY SEEKS APPLICATIONS - FY 2017 CONTINUUM OF CARE PROGRAM --DEADLINE EXTENDED!!


			From


			Hollwedel, Rebekah


			To


			'office@fccspokane.org'; 'plumbing@handygc.com'; 'freereinspokane@hotmail.com'; 'jhebner@fulcrumdispute.com'; 'Judithg721@comcast.net'; 'jdrexel@fulcrumdispute.com'; 'rob@gatheringhouse.org'; 'sdavis@gsewni.org'; 'gpierce@sbah.org'; 'abarbieri@g-b.com'; 'clarkb@giin.org'; 'FawnS@giin.org'; 'jackl@giin.org'; 'kristinew@giin.org'; 'michael.shaw17@gmail.com'; 'hscdirector@yahoo.com'; 'hillyardseniorcenter@yahoo.com'; 'suzanne@hnmc.org'; 'michael@impactcapital.org'; 'darind@inlandconstruction.com'; 'ellenk@inbc2.org'; 'director@familypromiseofspokane.org'; 'ivankrigersam@gmail.com'; 'pollowitz@gmail.com'; 'j08@comcast.net'; 'johnepler@comcast.net'; 'josephshalomspokane@outlook.com'; 'jawagner2209@comcast.net'; 'melissa@jaspokane.org'; 'kcorkins@comcast.net'; Knox, Kathy; 'keith.kelley629@gmail.com'; 'lorraine@khco.com'; 'shannonm@khco.com'; 'kristinew@giin.org'; '2306115@gmail.com'; 'lpardini@pardinidesigngroup.com'; 'Jocelyn@larcheofspokane.org'; 'info@libertyparkkids.org'; 'erika@lifeservices.org'; 'sharon@lifeservices.org'; 'info@lilacblind.org'; 'cherylm@lilacblind.org'; 'llrinaldi@comcast.net'; 'vietzfam@aol.com'; 'MaileA@spokaneschools.org'; 'dduea@lcsnw.org'; 'dmcgaughy@lcsnw.org'; 'ewilliams@lcsnw.org'; 'sdyck@lcsnw.org'; 'sgaede@lcsnw.org'; 'Grantsinw@lcsnw.org'; 'jlmhussey2000@yahoo.com'; 'asuter@mlkspokane.org'; 'fgandy@mlkspokane.org'; 'skolbe@mlkspokane.org'; 'doug@merryglen.org'; 'mpollowitz@gmail.com'; 'director@mowspokane.org'; 'mcoc.spokane@gmail.com'; 'rirwin@msbranch.org'; 'jjohnson@naiblack.com'; 'mswenson@naiblack.com'; 'tlodge@nativeproject.org'; 'vmacpherson@nativeproject.org'; 'kateg@spokaneneyc.org'; 'fariba@newhorizoncarecenters.org'; 'cesart@nwjustice.org'; 'dsidell@nwautism.org'; 'execdir@nwfairhouse.org'; 'courtney@odysseyyouth.org'; 'opengate@live.com'; 'ourplacespokane@hotmail.com'; 'cheriem@ourplacespokane.org'; 'ourplace@cet.com'; Eadie, Leroy; 'winstok@inhs.org'; 'plischc@inhs.org'; 'pattykienholz@aol.com'; 'daniela@cpagoodman.com'; 'matthew.phillipy@wvsd.org'; 'robert.thompson@p-h-s.com'; 'brenda.graham@p-h-s.com'; 'marla.gese@p-h-s.com'; 'Peggy.Papsdorf@p-h-s.com'; 'karen.lee@p-h-s.com'; 'sarah.scott@ppgwni.org'; 'projecthopespokane@gmail.com'; 'james@projecthopespokane.org'; 'music@projectjoy.org'; 'samuel.selinger@providence.org'; 'brenda.hunter@providence.org'; 'Ryan.Schaefer@providence.org'; 'pvr.shawnk@gmail.com'; 'RCS@RefugeeConnectionsSpokane.org'; 'spokanecha@msn.com'; 'spokanecha@msn.com'; 'stephen.ball@usw.salvationarmy.org'; 'teresa.white@usw.salvationarmy.org'; 'srkusel@gmail.com'; 'jclark@2-harvest.org'; 'jmilnes@2-harvest.org'; 'acarpentier@spokanehousing.org'; 'ptietz@spokanehousing.org'; 'cmnelson25@gmail.com'; 'shalommeal@gmail.com'; 'shalomministries10@gmail.com'; 'calc@sintocenter.com'; 'info@sintocenter.com'; 'info@skils-kin.org'; 'cindy@slihc.org'; 'cdavis@snapwa.org'; 'davis@snapwa.org'; 'jordan@snapwa.org'; 'martin@snapwa.org'; 'honekamp@snapwa.org'; 'lepinski@snapwa.org'; 'Sampson@snapwa.org'; 'weltz@snapwa.org'; 'amberj@snapwa.org'; 'spokaneneda@hotmail.com'; 'nshirapa@hotmail.com'; 'ddouglas@spokanecity.org'; Kimberly, Kirk; 'lpstruck@comcast.net'; 'director@san-nw.org'; 'andrew@spokaneschools.org'; 'pstriker@spokanecops.org'; 'mvulcano@spokanecops.org'; 'Lhendrickx@spokanecops.org'; Barada, Christine; 'Christy Jeffers, Spokane Co. HCD'; 'Kennedy, Kate'; 'karen@spcms.org'; 'dean@spcms.org'; 'cindyn@guildschool.org'; 'guild@guildschool.org'; 'daver@SpokaneHousingVentures.org'; 'fredp@spokanehousingventures.org'; 'jdobbs@smhca.org'; 'jthomas@smhca.org'; 'kellya@mtgmeds.org'; 'pama@gscmealsonwheels.org'; 'gmackie@spokanimal.org'; 'SylviaMeloche1954@gmail.com'; 'mayorstevepeterson@yahoo.com'; 'rusty@summithousinggroup.com'; 'LeAnnb@teen-aid.org'; 'agentappraiser@gmail.com'; 'tomstevenson6@gmail.com'; 'katie@thinkwritegrow.com'; 'timswartout@comcast.net'; 'tjwill@outlook.com'; 'txrothrock@qwestoffice.net'; 'erice-sauer@help4women.org'; 'jborgan@help4women.org'; 'amanning@help4women.org'; 'pnolan@help4women.org'; 'styler-babkirk@help4women.org'; 'truthmartyjulie@yahoo.com'; 'lweiser@lawschool.gonzaga.edu'; 'pattym@uccsda.org'; 'amy@vanessabehan.org'; 'ricci@vanessabehan.org'; 'lvollert@voaspokane.org'; 'FSchott@voaspokane.org'; 'nancy@washingtonnonprofits.org'; 'learning@washingtonnonprofits.org'; 'ed@washingtonnonprofits.org'; 'kferraro@westcentralcc.org'; 'maryannp@whitewatercreek.com'; 'toddp@whitewatercreek.com'; 'chris@bornhoft.com'; 'lisa@wcfrspokane.org'; 'joannyoung31@yahoo.com'; 'asimpson@wr.org'; 'bruyam@wsu.edu'; 'cdoran@yfaconnections.org'; 'murphyt@yfaconnections.org'; 'tmurphy@yfaconnections.org'; 'jbanks@ymcaspokane.org'; 'reginam@ywcaspokane.org'; 'jeanetteh@ywcaspokane.org'; 'lancel@ywcaspokane.org'; 'dttoliver@gmail.com'; 'andre.lewis@spokaneyfc.org'; 'rodney.mcauley@spokaneyfc.org'


			Cc


			Pam Tietz; Kinder, Dawn; Danzig, Tija; Davis, Matthew R.; 'Amanda Presho '; 'Bridget Cannon'; 'Glori Houston'; 'Ian Harpole'; 'Jackie--EFH RRH'; 'James Ochiltre'; 'jcarollo@voaspokane.org'; 'John Robertson'; 'Marilyn Nelson'; 'Nadine Van Stone'; 'Patty Norton'; 'Rayan Orbom'; 'Rob McCann'; 'Sam Dompier'; 'Sam Gasper'; 'Sharon Stadelman'; 'Stephen Miller (smiller@voaspokane.org)'


			Recipients


			office@fccspokane.org; plumbing@handygc.com; freereinspokane@hotmail.com; jhebner@fulcrumdispute.com; Judithg721@comcast.net; jdrexel@fulcrumdispute.com; rob@gatheringhouse.org; sdavis@gsewni.org; gpierce@sbah.org; abarbieri@g-b.com; clarkb@giin.org; FawnS@giin.org; jackl@giin.org; kristinew@giin.org; michael.shaw17@gmail.com; hscdirector@yahoo.com; hillyardseniorcenter@yahoo.com; suzanne@hnmc.org; michael@impactcapital.org; darind@inlandconstruction.com; ellenk@inbc2.org; director@familypromiseofspokane.org; ivankrigersam@gmail.com; pollowitz@gmail.com; j08@comcast.net; johnepler@comcast.net; josephshalomspokane@outlook.com; jawagner2209@comcast.net; melissa@jaspokane.org; kcorkins@comcast.net; kknox@spokanecity.org; keith.kelley629@gmail.com; lorraine@khco.com; shannonm@khco.com; kristinew@giin.org; 2306115@gmail.com; lpardini@pardinidesigngroup.com; Jocelyn@larcheofspokane.org; info@libertyparkkids.org; erika@lifeservices.org; sharon@lifeservices.org; info@lilacblind.org; cherylm@lilacblind.org; llrinaldi@comcast.net; vietzfam@aol.com; MaileA@spokaneschools.org; dduea@lcsnw.org; dmcgaughy@lcsnw.org; ewilliams@lcsnw.org; sdyck@lcsnw.org; sgaede@lcsnw.org; Grantsinw@lcsnw.org; jlmhussey2000@yahoo.com; asuter@mlkspokane.org; fgandy@mlkspokane.org; skolbe@mlkspokane.org; doug@merryglen.org; mpollowitz@gmail.com; director@mowspokane.org; mcoc.spokane@gmail.com; rirwin@msbranch.org; jjohnson@naiblack.com; mswenson@naiblack.com; tlodge@nativeproject.org; vmacpherson@nativeproject.org; kateg@spokaneneyc.org; fariba@newhorizoncarecenters.org; cesart@nwjustice.org; dsidell@nwautism.org; execdir@nwfairhouse.org; courtney@odysseyyouth.org; opengate@live.com; ourplacespokane@hotmail.com; cheriem@ourplacespokane.org; ourplace@cet.com; leadie@spokanecity.org; winstok@inhs.org; plischc@inhs.org; pattykienholz@aol.com; daniela@cpagoodman.com; matthew.phillipy@wvsd.org; robert.thompson@p-h-s.com; brenda.graham@p-h-s.com; marla.gese@p-h-s.com; Peggy.Papsdorf@p-h-s.com; karen.lee@p-h-s.com; sarah.scott@ppgwni.org; projecthopespokane@gmail.com; james@projecthopespokane.org; music@projectjoy.org; samuel.selinger@providence.org; brenda.hunter@providence.org; Ryan.Schaefer@providence.org; pvr.shawnk@gmail.com; RCS@RefugeeConnectionsSpokane.org; spokanecha@msn.com; spokanecha@msn.com; stephen.ball@usw.salvationarmy.org; teresa.white@usw.salvationarmy.org; srkusel@gmail.com; jclark@2-harvest.org; jmilnes@2-harvest.org; acarpentier@spokanehousing.org; ptietz@spokanehousing.org; cmnelson25@gmail.com; shalommeal@gmail.com; shalomministries10@gmail.com; calc@sintocenter.com; info@sintocenter.com; info@skils-kin.org; cindy@slihc.org; cdavis@snapwa.org; davis@snapwa.org; jordan@snapwa.org; martin@snapwa.org; honekamp@snapwa.org; lepinski@snapwa.org; Sampson@snapwa.org; weltz@snapwa.org; amberj@snapwa.org; spokaneneda@hotmail.com; nshirapa@hotmail.com; ddouglas@spokanecity.org; kkimberly@spokanepolice.org; lpstruck@comcast.net; director@san-nw.org; andrew@spokaneschools.org; pstriker@spokanecops.org; mvulcano@spokanecops.org; Lhendrickx@spokanecops.org; CBARADA@spokanecounty.org; CJeffers@spokanecounty.org; KKENNEDY@spokanecounty.org; karen@spcms.org; dean@spcms.org; cindyn@guildschool.org; guild@guildschool.org; daver@SpokaneHousingVentures.org; fredp@spokanehousingventures.org; jdobbs@smhca.org; jthomas@smhca.org; kellya@mtgmeds.org; pama@gscmealsonwheels.org; gmackie@spokanimal.org; SylviaMeloche1954@gmail.com; mayorstevepeterson@yahoo.com; rusty@summithousinggroup.com; LeAnnb@teen-aid.org; agentappraiser@gmail.com; tomstevenson6@gmail.com; katie@thinkwritegrow.com; timswartout@comcast.net; tjwill@outlook.com; txrothrock@qwestoffice.net; erice-sauer@help4women.org; jborgan@help4women.org; amanning@help4women.org; pnolan@help4women.org; styler-babkirk@help4women.org; truthmartyjulie@yahoo.com; lweiser@lawschool.gonzaga.edu; pattym@uccsda.org; amy@vanessabehan.org; ricci@vanessabehan.org; lvollert@voaspokane.org; FSchott@voaspokane.org; nancy@washingtonnonprofits.org; learning@washingtonnonprofits.org; ed@washingtonnonprofits.org; kferraro@westcentralcc.org; maryannp@whitewatercreek.com; toddp@whitewatercreek.com; chris@bornhoft.com; lisa@wcfrspokane.org; joannyoung31@yahoo.com; asimpson@wr.org; bruyam@wsu.edu; cdoran@yfaconnections.org; murphyt@yfaconnections.org; tmurphy@yfaconnections.org; jbanks@ymcaspokane.org; reginam@ywcaspokane.org; jeanetteh@ywcaspokane.org; lancel@ywcaspokane.org; dttoliver@gmail.com; andre.lewis@spokaneyfc.org; rodney.mcauley@spokaneyfc.org; ptietz@spokanehousing.org; dkinder@spokanecity.org; tdanzig@spokanecity.org; mrdavis@spokanecity.org; Presho@SNAPWA.org; bcannon@voaspokane.org; ghouston@ccspokane.org; harpole@snapwa.gov; jthomson@ccspokane.org; jochiltre@ccspokane.org; jcarollo@voaspokane.org; jrobertson@voaspokane.org; mnelson@help4women.org; nvanstone@ccspokane.org; pnorton@help4women.org; rorbom@voaspokane.org; rmccann@ccspokane.org; sdompier@ccspokane.org; sgasper@ccspokane.org; sstadelman@ccspokane.org; smiller@voaspokane.org





8/15/17





 





****DEADLINE EXTENDED FOR NEW PROJECT APPLICATIONS******





 





Due to significant community interest, the deadline for new project applications under the FY 2017 Continuum of Care Program RFP for Permanent Housing (see below) is extended to August 24th at 5:00 PM. No new applications will be accepted beyond this revised deadline.





 





Please note that this deadline extension does not apply to renewal project applications for grants currently funded under the Continuum of Care Program. The application deadline for renewal grant applications remains August 18th at 5:00 PM.





 





For further questions, contact Rebekah Hollwedel at 625-6321. 





 





 





 





 





 





 





7/28/17





 





Contact:    Community, Housing and Human Services 





625-6325





 





********************************************** 





CITY SEEKS APPLICATIONS FOR Permanent Housing 





**********************************************





 





The City of Spokane’s Community, Housing and Human Services Department is asking social service agencies to apply to provide additional services to the homeless via the 2017 Continuum of Care (CoC) New Project Funding Notice.





 





The City is initiating a Request for Proposals (RFP), asking social service agencies to fill out applications. 





 





 





The CoC Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless; and to optimize self-sufficiency among those experiencing homelessness. 





 





Funded projects will support Spokane's Strategic Plan to End Homelessness through innovative practices that limit barriers to entry and focus on permanent housing options for clients.





 





Applications for this RFP will be available on the City’s Community, Housing and Human Services website on 7/31/17 and are attached to this correspondence. Applications are due in the City’s Community, Housing and Human Services on Friday 8/18/17 by 11:59 p.m. PST via email/ U.S. mail/ drop-off.





 





Applications will not be accepted after 8/18/16 by 11:59 p.m. PST.   





 





One-on-one technical assistance is available upon request.  Please contact the CHHS Department at CHHSRFP@spokanecity.org or Rebekah Hollwedel by phone at (509) 625-6321 for questions regarding project eligibility, consolidation/prioritization of multiple needs, clarification of application questions, etc.





 





 





Best regards,





 





 





 





        





Rebekah Hollwedel | City of Spokane | Community, Housing & Human Services 





Homeless Program Specialist | 509.625.6321 | rhollwedel@spokanecity.org 






  





ADVISORY: Please be advised the City of Spokane is required to comply with the Public Records Act (Chapter 42.56 RCW). As such, the information exchanged via email, including personal information, may ultimately be subject to disclosure as a public record. 





 





From: Hollwedel, Rebekah 
Sent: Friday, July 28, 2017 10:54 PM
To: 'office@fccspokane.org' <office@fccspokane.org>; 'plumbing@handygc.com' <plumbing@handygc.com>; 'freereinspokane@hotmail.com' <freereinspokane@hotmail.com>; 'jhebner@fulcrumdispute.com' <jhebner@fulcrumdispute.com>; 'Judithg721@comcast.net' <Judithg721@comcast.net>; 'jdrexel@fulcrumdispute.com' <jdrexel@fulcrumdispute.com>; 'rob@gatheringhouse.org' <rob@gatheringhouse.org>; 'sdavis@gsewni.org' <sdavis@gsewni.org>; 'gpierce@sbah.org' <gpierce@sbah.org>; 'abarbieri@g-b.com' <abarbieri@g-b.com>; 'clarkb@giin.org' <clarkb@giin.org>; 'FawnS@giin.org' <FawnS@giin.org>; 'jackl@giin.org' <jackl@giin.org>; 'kristinew@giin.org' <kristinew@giin.org>; 'michael.shaw17@gmail.com' <michael.shaw17@gmail.com>; 'hscdirector@yahoo.com' <hscdirector@yahoo.com>; 'hillyardseniorcenter@yahoo.com' <hillyardseniorcenter@yahoo.com>; 'suzanne@hnmc.org' <suzanne@hnmc.org>; 'michael@impactcapital.org' <michael@impactcapital.org>; 'darind@inlandconstruction.com' <darind@inlandconstruction.com>; 'ellenk@inbc2.org' <ellenk@inbc2.org>; 'director@familypromiseofspokane.org' <director@familypromiseofspokane.org>; 'ivankrigersam@gmail.com' <ivankrigersam@gmail.com>; 'pollowitz@gmail.com' <pollowitz@gmail.com>; 'j08@comcast.net' <j08@comcast.net>; 'johnepler@comcast.net' <johnepler@comcast.net>; 'josephshalomspokane@outlook.com' <josephshalomspokane@outlook.com>; 'jawagner2209@comcast.net' <jawagner2209@comcast.net>; 'melissa@jaspokane.org' <melissa@jaspokane.org>; 'kcorkins@comcast.net' <kcorkins@comcast.net>; Knox, Kathy <kknox@spokanecity.org>; 'keith.kelley629@gmail.com' <keith.kelley629@gmail.com>; 'lorraine@khco.com' <lorraine@khco.com>; 'shannonm@khco.com' <shannonm@khco.com>; 'kristinew@giin.org' <kristinew@giin.org>; '2306115@gmail.com' <2306115@gmail.com>; 'lpardini@pardinidesigngroup.com' <lpardini@pardinidesigngroup.com>; 'Jocelyn@larcheofspokane.org' <Jocelyn@larcheofspokane.org>; 'info@libertyparkkids.org' <info@libertyparkkids.org>; 'erika@lifeservices.org' <erika@lifeservices.org>; 'sharon@lifeservices.org' <sharon@lifeservices.org>; 'info@lilacblind.org' <info@lilacblind.org>; 'cherylm@lilacblind.org' <cherylm@lilacblind.org>; 'llrinaldi@comcast.net' <llrinaldi@comcast.net>; 'vietzfam@aol.com' <vietzfam@aol.com>; 'MaileA@spokaneschools.org' <MaileA@spokaneschools.org>; 'dduea@lcsnw.org' <dduea@lcsnw.org>; 'dmcgaughy@lcsnw.org' <dmcgaughy@lcsnw.org>; 'ewilliams@lcsnw.org' <ewilliams@lcsnw.org>; 'sdyck@lcsnw.org' <sdyck@lcsnw.org>; 'sgaede@lcsnw.org' <sgaede@lcsnw.org>; 'Grantsinw@lcsnw.org' <Grantsinw@lcsnw.org>; 'jlmhussey2000@yahoo.com' <jlmhussey2000@yahoo.com>; 'asuter@mlkspokane.org' <asuter@mlkspokane.org>; 'fgandy@mlkspokane.org' <fgandy@mlkspokane.org>; 'skolbe@mlkspokane.org' <skolbe@mlkspokane.org>; 'doug@merryglen.org' <doug@merryglen.org>; 'mpollowitz@gmail.com' <mpollowitz@gmail.com>; 'director@mowspokane.org' <director@mowspokane.org>; 'mcoc.spokane@gmail.com' <mcoc.spokane@gmail.com>; 'rirwin@msbranch.org' <rirwin@msbranch.org>; 'jjohnson@naiblack.com' <jjohnson@naiblack.com>; 'mswenson@naiblack.com' <mswenson@naiblack.com>; 'tlodge@nativeproject.org' <tlodge@nativeproject.org>; 'vmacpherson@nativeproject.org' <vmacpherson@nativeproject.org>; 'kateg@spokaneneyc.org' <kateg@spokaneneyc.org>; 'fariba@newhorizoncarecenters.org' <fariba@newhorizoncarecenters.org>; 'cesart@nwjustice.org' <cesart@nwjustice.org>; 'dsidell@nwautism.org' <dsidell@nwautism.org>; 'execdir@nwfairhouse.org' <execdir@nwfairhouse.org>; 'courtney@odysseyyouth.org' <courtney@odysseyyouth.org>; 'opengate@live.com' <opengate@live.com>; 'ourplacespokane@hotmail.com' <ourplacespokane@hotmail.com>; 'cheriem@ourplacespokane.org' <cheriem@ourplacespokane.org>; 'ourplace@cet.com' <ourplace@cet.com>; Eadie, Leroy <leadie@spokanecity.org>; 'winstok@inhs.org' <winstok@inhs.org>; 'plischc@inhs.org' <plischc@inhs.org>; 'pattykienholz@aol.com' <pattykienholz@aol.com>; 'daniela@cpagoodman.com' <daniela@cpagoodman.com>; 'matthew.phillipy@wvsd.org' <matthew.phillipy@wvsd.org>; 'robert.thompson@p-h-s.com' <robert.thompson@p-h-s.com>; 'brenda.graham@p-h-s.com' <brenda.graham@p-h-s.com>; 'marla.gese@p-h-s.com' <marla.gese@p-h-s.com>; 'Peggy.Papsdorf@p-h-s.com' <Peggy.Papsdorf@p-h-s.com>; 'karen.lee@p-h-s.com' <karen.lee@p-h-s.com>; 'sarah.scott@ppgwni.org' <sarah.scott@ppgwni.org>; 'projecthopespokane@gmail.com' <projecthopespokane@gmail.com>; 'james@projecthopespokane.org' <james@projecthopespokane.org>; 'music@projectjoy.org' <music@projectjoy.org>; 'samuel.selinger@providence.org' <samuel.selinger@providence.org>; 'brenda.hunter@providence.org' <brenda.hunter@providence.org>; 'Ryan.Schaefer@providence.org' <Ryan.Schaefer@providence.org>; 'pvr.shawnk@gmail.com' <pvr.shawnk@gmail.com>; 'RCS@RefugeeConnectionsSpokane.org' <RCS@RefugeeConnectionsSpokane.org>; 'spokanecha@msn.com' <spokanecha@msn.com>; 'spokanecha@msn.com' <spokanecha@msn.com>; 'stephen.ball@usw.salvationarmy.org' <stephen.ball@usw.salvationarmy.org>; 'teresa.white@usw.salvationarmy.org' <teresa.white@usw.salvationarmy.org>; 'srkusel@gmail.com' <srkusel@gmail.com>; 'jclark@2-harvest.org' <jclark@2-harvest.org>; 'jmilnes@2-harvest.org' <jmilnes@2-harvest.org>; 'acarpentier@spokanehousing.org' <acarpentier@spokanehousing.org>; 'ptietz@spokanehousing.org' <ptietz@spokanehousing.org>; 'cmnelson25@gmail.com' <cmnelson25@gmail.com>; 'shalommeal@gmail.com' <shalommeal@gmail.com>; 'shalomministries10@gmail.com' <shalomministries10@gmail.com>; 'calc@sintocenter.com' <calc@sintocenter.com>; 'info@sintocenter.com' <info@sintocenter.com>; 'info@skils-kin.org' <info@skils-kin.org>; 'cindy@slihc.org' <cindy@slihc.org>; 'cdavis@snapwa.org' <cdavis@snapwa.org>; 'davis@snapwa.org' <davis@snapwa.org>; 'jordan@snapwa.org' <jordan@snapwa.org>; 'martin@snapwa.org' <martin@snapwa.org>; 'honekamp@snapwa.org' <honekamp@snapwa.org>; 'lepinski@snapwa.org' <lepinski@snapwa.org>; 'Sampson@snapwa.org' <Sampson@snapwa.org>; 'weltz@snapwa.org' <weltz@snapwa.org>; 'amberj@snapwa.org' <amberj@snapwa.org>; 'spokaneneda@hotmail.com' <spokaneneda@hotmail.com>; 'nshirapa@hotmail.com' <nshirapa@hotmail.com>; 'ddouglas@spokanecity.org' <ddouglas@spokanecity.org>; Kimberly, Kirk <kkimberly@spokanepolice.org>; 'lpstruck@comcast.net' <lpstruck@comcast.net>; 'director@san-nw.org' <director@san-nw.org>; 'andrew@spokaneschools.org' <andrew@spokaneschools.org>; 'pstriker@spokanecops.org' <pstriker@spokanecops.org>; 'mvulcano@spokanecops.org' <mvulcano@spokanecops.org>; 'Lhendrickx@spokanecops.org' <Lhendrickx@spokanecops.org>; Barada, Christine <CBARADA@spokanecounty.org>; 'Christy Jeffers, Spokane Co. HCD' <CJeffers@spokanecounty.org>; 'Kennedy, Kate' <KKENNEDY@spokanecounty.org>; 'karen@spcms.org' <karen@spcms.org>; 'dean@spcms.org' <dean@spcms.org>; 'cindyn@guildschool.org' <cindyn@guildschool.org>; 'guild@guildschool.org' <guild@guildschool.org>; 'daver@SpokaneHousingVentures.org' <daver@SpokaneHousingVentures.org>; 'fredp@spokanehousingventures.org' <fredp@spokanehousingventures.org>; 'jdobbs@smhca.org' <jdobbs@smhca.org>; 'jthomas@smhca.org' <jthomas@smhca.org>; 'kellya@mtgmeds.org' <kellya@mtgmeds.org>; 'pama@gscmealsonwheels.org' <pama@gscmealsonwheels.org>; 'gmackie@spokanimal.org' <gmackie@spokanimal.org>; 'SylviaMeloche1954@gmail.com' <SylviaMeloche1954@gmail.com>; 'mayorstevepeterson@yahoo.com' <mayorstevepeterson@yahoo.com>; 'rusty@summithousinggroup.com' <rusty@summithousinggroup.com>; 'LeAnnb@teen-aid.org' <LeAnnb@teen-aid.org>; 'agentappraiser@gmail.com' <agentappraiser@gmail.com>; 'tomstevenson6@gmail.com' <tomstevenson6@gmail.com>; 'katie@thinkwritegrow.com' <katie@thinkwritegrow.com>; 'timswartout@comcast.net' <timswartout@comcast.net>; 'tjwill@outlook.com' <tjwill@outlook.com>; 'txrothrock@qwestoffice.net' <txrothrock@qwestoffice.net>; 'erice-sauer@help4women.org' <erice-sauer@help4women.org>; 'jborgan@help4women.org' <jborgan@help4women.org>; 'amanning@help4women.org' <amanning@help4women.org>; 'pnolan@help4women.org' <pnolan@help4women.org>; 'styler-babkirk@help4women.org' <styler-babkirk@help4women.org>; 'truthmartyjulie@yahoo.com' <truthmartyjulie@yahoo.com>; 'lweiser@lawschool.gonzaga.edu' <lweiser@lawschool.gonzaga.edu>; 'pattym@uccsda.org' <pattym@uccsda.org>; 'amy@vanessabehan.org' <amy@vanessabehan.org>; 'ricci@vanessabehan.org' <ricci@vanessabehan.org>; 'lvollert@voaspokane.org' <lvollert@voaspokane.org>; 'FSchott@voaspokane.org' <FSchott@voaspokane.org>; 'nancy@washingtonnonprofits.org' <nancy@washingtonnonprofits.org>; 'learning@washingtonnonprofits.org' <learning@washingtonnonprofits.org>; 'ed@washingtonnonprofits.org' <ed@washingtonnonprofits.org>; 'kferraro@westcentralcc.org' <kferraro@westcentralcc.org>; 'maryannp@whitewatercreek.com' <maryannp@whitewatercreek.com>; 'toddp@whitewatercreek.com' <toddp@whitewatercreek.com>; 'chris@bornhoft.com' <chris@bornhoft.com>; 'lisa@wcfrspokane.org' <lisa@wcfrspokane.org>; 'joannyoung31@yahoo.com' <joannyoung31@yahoo.com>; 'asimpson@wr.org' <asimpson@wr.org>; 'bruyam@wsu.edu' <bruyam@wsu.edu>; 'cdoran@yfaconnections.org' <cdoran@yfaconnections.org>; 'murphyt@yfaconnections.org' <murphyt@yfaconnections.org>; 'tmurphy@yfaconnections.org' <tmurphy@yfaconnections.org>; 'jbanks@ymcaspokane.org' <jbanks@ymcaspokane.org>; 'reginam@ywcaspokane.org' <reginam@ywcaspokane.org>; 'jeanetteh@ywcaspokane.org' <jeanetteh@ywcaspokane.org>; 'lancel@ywcaspokane.org' <lancel@ywcaspokane.org>; 'dttoliver@gmail.com' <dttoliver@gmail.com>; 'andre.lewis@spokaneyfc.org' <andre.lewis@spokaneyfc.org>; 'rodney.mcauley@spokaneyfc.org' <rodney.mcauley@spokaneyfc.org>
Cc: Pam Tietz <ptietz@spokanehousing.org>; Kinder, Dawn <dkinder@spokanecity.org>; Danzig, Tija <tdanzig@spokanecity.org>; Davis, Matthew R. <mrdavis@spokanecity.org>; 'Amanda Presho ' <Presho@SNAPWA.org>; 'Bridget Cannon' <bcannon@voaspokane.org>; 'Glori Houston' <ghouston@ccspokane.org>; 'Ian Harpole' <harpole@snapwa.gov>; 'Jackie--EFH RRH' <jthomson@ccspokane.org>; 'James Ochiltre' <jochiltre@ccspokane.org>; 'jcarollo@voaspokane.org' <jcarollo@voaspokane.org>; 'John Robertson' <jrobertson@voaspokane.org>; 'Marilyn Nelson' <mnelson@help4women.org>; 'Nadine Van Stone' <nvanstone@ccspokane.org>; 'Patty Norton' <pnorton@help4women.org>; 'Rayan Orbom' <rorbom@voaspokane.org>; 'Rob McCann' <rmccann@ccspokane.org>; 'Sam Dompier' <sdompier@ccspokane.org>; 'Sam Gasper' <sgasper@ccspokane.org>; 'Sharon Stadelman' <sstadelman@ccspokane.org>; 'Stephen Miller (smiller@voaspokane.org)' <smiller@voaspokane.org>
Subject: CITY SEEKS APPLICATIONS - FY 2017 CONTINUUM OF CARE PROGRAM 
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Contact:    Community, Housing and Human Services 





625-6325





 





********************************************** 





CITY SEEKS APPLICATIONS FOR Permanent Housing 





**********************************************





 





The City of Spokane’s Community, Housing and Human Services Department is asking social service agencies to apply to provide additional services to the homeless via the 2017 Continuum of Care (CoC) New Project Funding Notice.





 





The City is initiating a Request for Proposals (RFP), asking social service agencies to fill out applications. 





 





 





The CoC Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless; and to optimize self-sufficiency among those experiencing homelessness. 





 





Funded projects will support Spokane's Strategic Plan to End Homelessness through innovative practices that limit barriers to entry and focus on permanent housing options for clients.





 





Applications for this RFP will be available on the City’s Community, Housing and Human Services website on 7/31/17 and are attached to this correspondence. Applications are due in the City’s Community, Housing and Human Services on Friday 8/18/17 by 11:59 p.m. PST via email/ U.S. mail/ drop-off.





 





Applications will not be accepted after 8/18/16 by 11:59 p.m. PST.   





 





One-on-one technical assistance is available upon request.  Please contact the CHHS Department at CHHSRFP@spokanecity.org or Rebekah Hollwedel by phone at (509) 625-6321 for questions regarding project eligibility, consolidation/prioritization of multiple needs, clarification of application questions, etc.





 





 





Best regards,





 





 





        





Rebekah Hollwedel | City of Spokane | Community, Housing & Human Services 





Homeless Program Specialist | 509.625.6321 | rhollwedel@spokanecity.org 






  





ADVISORY: Please be advised the City of Spokane is required to comply with the Public Records Act (Chapter 42.56 RCW). As such, the information exchanged via email, including personal information, may ultimately be subject to disclosure as a public record. 
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CITY SEEKS APPLICATIONS - FY 2017 CONTINUUM OF CARE PROGRAM 


			From


			Hollwedel, Rebekah


			To


			'office@fccspokane.org'; 'plumbing@handygc.com'; 'freereinspokane@hotmail.com'; 'jhebner@fulcrumdispute.com'; 'Judithg721@comcast.net'; 'jdrexel@fulcrumdispute.com'; 'rob@gatheringhouse.org'; 'sdavis@gsewni.org'; 'gpierce@sbah.org'; 'abarbieri@g-b.com'; 'clarkb@giin.org'; 'FawnS@giin.org'; 'jackl@giin.org'; 'kristinew@giin.org'; 'michael.shaw17@gmail.com'; 'hscdirector@yahoo.com'; 'hillyardseniorcenter@yahoo.com'; 'suzanne@hnmc.org'; 'michael@impactcapital.org'; 'darind@inlandconstruction.com'; 'ellenk@inbc2.org'; 'director@familypromiseofspokane.org'; 'ivankrigersam@gmail.com'; 'pollowitz@gmail.com'; 'j08@comcast.net'; 'johnepler@comcast.net'; 'josephshalomspokane@outlook.com'; 'jawagner2209@comcast.net'; 'melissa@jaspokane.org'; 'kcorkins@comcast.net'; Knox, Kathy; 'keith.kelley629@gmail.com'; 'lorraine@khco.com'; 'shannonm@khco.com'; 'kristinew@giin.org'; '2306115@gmail.com'; 'lpardini@pardinidesigngroup.com'; 'Jocelyn@larcheofspokane.org'; 'info@libertyparkkids.org'; 'erika@lifeservices.org'; 'sharon@lifeservices.org'; 'info@lilacblind.org'; 'cherylm@lilacblind.org'; 'llrinaldi@comcast.net'; 'vietzfam@aol.com'; 'MaileA@spokaneschools.org'; 'dduea@lcsnw.org'; 'dmcgaughy@lcsnw.org'; 'ewilliams@lcsnw.org'; 'sdyck@lcsnw.org'; 'sgaede@lcsnw.org'; 'Grantsinw@lcsnw.org'; 'jlmhussey2000@yahoo.com'; 'asuter@mlkspokane.org'; 'fgandy@mlkspokane.org'; 'skolbe@mlkspokane.org'; 'doug@merryglen.org'; 'mpollowitz@gmail.com'; 'director@mowspokane.org'; 'mcoc.spokane@gmail.com'; 'rirwin@msbranch.org'; 'jjohnson@naiblack.com'; 'mswenson@naiblack.com'; 'tlodge@nativeproject.org'; 'vmacpherson@nativeproject.org'; 'kateg@spokaneneyc.org'; 'fariba@newhorizoncarecenters.org'; 'cesart@nwjustice.org'; 'dsidell@nwautism.org'; 'execdir@nwfairhouse.org'; 'courtney@odysseyyouth.org'; 'opengate@live.com'; 'ourplacespokane@hotmail.com'; 'cheriem@ourplacespokane.org'; 'ourplace@cet.com'; Eadie, Leroy; 'winstok@inhs.org'; 'plischc@inhs.org'; 'pattykienholz@aol.com'; 'daniela@cpagoodman.com'; 'matthew.phillipy@wvsd.org'; 'robert.thompson@p-h-s.com'; 'brenda.graham@p-h-s.com'; 'marla.gese@p-h-s.com'; 'Peggy.Papsdorf@p-h-s.com'; 'karen.lee@p-h-s.com'; 'sarah.scott@ppgwni.org'; 'projecthopespokane@gmail.com'; 'james@projecthopespokane.org'; 'music@projectjoy.org'; 'samuel.selinger@providence.org'; 'brenda.hunter@providence.org'; 'Ryan.Schaefer@providence.org'; 'pvr.shawnk@gmail.com'; 'RCS@RefugeeConnectionsSpokane.org'; 'spokanecha@msn.com'; 'spokanecha@msn.com'; 'stephen.ball@usw.salvationarmy.org'; 'teresa.white@usw.salvationarmy.org'; 'srkusel@gmail.com'; 'jclark@2-harvest.org'; 'jmilnes@2-harvest.org'; 'acarpentier@spokanehousing.org'; 'ptietz@spokanehousing.org'; 'cmnelson25@gmail.com'; 'shalommeal@gmail.com'; 'shalomministries10@gmail.com'; 'calc@sintocenter.com'; 'info@sintocenter.com'; 'info@skils-kin.org'; 'cindy@slihc.org'; 'cdavis@snapwa.org'; 'davis@snapwa.org'; 'jordan@snapwa.org'; 'martin@snapwa.org'; 'honekamp@snapwa.org'; 'lepinski@snapwa.org'; 'Sampson@snapwa.org'; 'weltz@snapwa.org'; 'amberj@snapwa.org'; 'spokaneneda@hotmail.com'; 'nshirapa@hotmail.com'; 'ddouglas@spokanecity.org'; Kimberly, Kirk; 'lpstruck@comcast.net'; 'director@san-nw.org'; 'andrew@spokaneschools.org'; 'pstriker@spokanecops.org'; 'mvulcano@spokanecops.org'; 'Lhendrickx@spokanecops.org'; Barada, Christine; 'Christy Jeffers, Spokane Co. HCD'; 'Kennedy, Kate'; 'karen@spcms.org'; 'dean@spcms.org'; 'cindyn@guildschool.org'; 'guild@guildschool.org'; 'daver@SpokaneHousingVentures.org'; 'fredp@spokanehousingventures.org'; 'jdobbs@smhca.org'; 'jthomas@smhca.org'; 'kellya@mtgmeds.org'; 'pama@gscmealsonwheels.org'; 'gmackie@spokanimal.org'; 'SylviaMeloche1954@gmail.com'; 'mayorstevepeterson@yahoo.com'; 'rusty@summithousinggroup.com'; 'LeAnnb@teen-aid.org'; 'agentappraiser@gmail.com'; 'tomstevenson6@gmail.com'; 'katie@thinkwritegrow.com'; 'timswartout@comcast.net'; 'tjwill@outlook.com'; 'txrothrock@qwestoffice.net'; 'erice-sauer@help4women.org'; 'jborgan@help4women.org'; 'amanning@help4women.org'; 'pnolan@help4women.org'; 'styler-babkirk@help4women.org'; 'truthmartyjulie@yahoo.com'; 'lweiser@lawschool.gonzaga.edu'; 'pattym@uccsda.org'; 'amy@vanessabehan.org'; 'ricci@vanessabehan.org'; 'lvollert@voaspokane.org'; 'FSchott@voaspokane.org'; 'nancy@washingtonnonprofits.org'; 'learning@washingtonnonprofits.org'; 'ed@washingtonnonprofits.org'; 'kferraro@westcentralcc.org'; 'maryannp@whitewatercreek.com'; 'toddp@whitewatercreek.com'; 'chris@bornhoft.com'; 'lisa@wcfrspokane.org'; 'joannyoung31@yahoo.com'; 'asimpson@wr.org'; 'bruyam@wsu.edu'; 'cdoran@yfaconnections.org'; 'murphyt@yfaconnections.org'; 'tmurphy@yfaconnections.org'; 'jbanks@ymcaspokane.org'; 'reginam@ywcaspokane.org'; 'jeanetteh@ywcaspokane.org'; 'lancel@ywcaspokane.org'; 'dttoliver@gmail.com'; 'andre.lewis@spokaneyfc.org'; 'rodney.mcauley@spokaneyfc.org'


			Cc


			Pam Tietz; Kinder, Dawn; Danzig, Tija; Davis, Matthew R.; 'Amanda Presho '; 'Bridget Cannon'; 'Glori Houston'; 'Ian Harpole'; 'Jackie--EFH RRH'; 'James Ochiltre'; 'jcarollo@voaspokane.org'; 'John Robertson'; 'Marilyn Nelson'; 'Nadine Van Stone'; 'Patty Norton'; 'Rayan Orbom'; 'Rob McCann'; 'Sam Dompier'; 'Sam Gasper'; 'Sharon Stadelman'; 'Stephen Miller (smiller@voaspokane.org)'


			Recipients


			office@fccspokane.org; plumbing@handygc.com; freereinspokane@hotmail.com; jhebner@fulcrumdispute.com; Judithg721@comcast.net; jdrexel@fulcrumdispute.com; rob@gatheringhouse.org; sdavis@gsewni.org; gpierce@sbah.org; abarbieri@g-b.com; clarkb@giin.org; FawnS@giin.org; jackl@giin.org; kristinew@giin.org; michael.shaw17@gmail.com; hscdirector@yahoo.com; hillyardseniorcenter@yahoo.com; suzanne@hnmc.org; michael@impactcapital.org; darind@inlandconstruction.com; ellenk@inbc2.org; director@familypromiseofspokane.org; ivankrigersam@gmail.com; pollowitz@gmail.com; j08@comcast.net; johnepler@comcast.net; josephshalomspokane@outlook.com; jawagner2209@comcast.net; melissa@jaspokane.org; kcorkins@comcast.net; kknox@spokanecity.org; keith.kelley629@gmail.com; lorraine@khco.com; shannonm@khco.com; kristinew@giin.org; 2306115@gmail.com; lpardini@pardinidesigngroup.com; Jocelyn@larcheofspokane.org; info@libertyparkkids.org; erika@lifeservices.org; sharon@lifeservices.org; info@lilacblind.org; cherylm@lilacblind.org; llrinaldi@comcast.net; vietzfam@aol.com; MaileA@spokaneschools.org; dduea@lcsnw.org; dmcgaughy@lcsnw.org; ewilliams@lcsnw.org; sdyck@lcsnw.org; sgaede@lcsnw.org; Grantsinw@lcsnw.org; jlmhussey2000@yahoo.com; asuter@mlkspokane.org; fgandy@mlkspokane.org; skolbe@mlkspokane.org; doug@merryglen.org; mpollowitz@gmail.com; director@mowspokane.org; mcoc.spokane@gmail.com; rirwin@msbranch.org; jjohnson@naiblack.com; mswenson@naiblack.com; tlodge@nativeproject.org; vmacpherson@nativeproject.org; kateg@spokaneneyc.org; fariba@newhorizoncarecenters.org; cesart@nwjustice.org; dsidell@nwautism.org; execdir@nwfairhouse.org; courtney@odysseyyouth.org; opengate@live.com; ourplacespokane@hotmail.com; cheriem@ourplacespokane.org; ourplace@cet.com; leadie@spokanecity.org; winstok@inhs.org; plischc@inhs.org; pattykienholz@aol.com; daniela@cpagoodman.com; matthew.phillipy@wvsd.org; robert.thompson@p-h-s.com; brenda.graham@p-h-s.com; marla.gese@p-h-s.com; Peggy.Papsdorf@p-h-s.com; karen.lee@p-h-s.com; sarah.scott@ppgwni.org; projecthopespokane@gmail.com; james@projecthopespokane.org; music@projectjoy.org; samuel.selinger@providence.org; brenda.hunter@providence.org; Ryan.Schaefer@providence.org; pvr.shawnk@gmail.com; RCS@RefugeeConnectionsSpokane.org; spokanecha@msn.com; spokanecha@msn.com; stephen.ball@usw.salvationarmy.org; teresa.white@usw.salvationarmy.org; srkusel@gmail.com; jclark@2-harvest.org; jmilnes@2-harvest.org; acarpentier@spokanehousing.org; ptietz@spokanehousing.org; cmnelson25@gmail.com; shalommeal@gmail.com; shalomministries10@gmail.com; calc@sintocenter.com; info@sintocenter.com; info@skils-kin.org; cindy@slihc.org; cdavis@snapwa.org; davis@snapwa.org; jordan@snapwa.org; martin@snapwa.org; honekamp@snapwa.org; lepinski@snapwa.org; Sampson@snapwa.org; weltz@snapwa.org; amberj@snapwa.org; spokaneneda@hotmail.com; nshirapa@hotmail.com; ddouglas@spokanecity.org; kkimberly@spokanepolice.org; lpstruck@comcast.net; director@san-nw.org; andrew@spokaneschools.org; pstriker@spokanecops.org; mvulcano@spokanecops.org; Lhendrickx@spokanecops.org; CBARADA@spokanecounty.org; CJeffers@spokanecounty.org; KKENNEDY@spokanecounty.org; karen@spcms.org; dean@spcms.org; cindyn@guildschool.org; guild@guildschool.org; daver@SpokaneHousingVentures.org; fredp@spokanehousingventures.org; jdobbs@smhca.org; jthomas@smhca.org; kellya@mtgmeds.org; pama@gscmealsonwheels.org; gmackie@spokanimal.org; SylviaMeloche1954@gmail.com; mayorstevepeterson@yahoo.com; rusty@summithousinggroup.com; LeAnnb@teen-aid.org; agentappraiser@gmail.com; tomstevenson6@gmail.com; katie@thinkwritegrow.com; timswartout@comcast.net; tjwill@outlook.com; txrothrock@qwestoffice.net; erice-sauer@help4women.org; jborgan@help4women.org; amanning@help4women.org; pnolan@help4women.org; styler-babkirk@help4women.org; truthmartyjulie@yahoo.com; lweiser@lawschool.gonzaga.edu; pattym@uccsda.org; amy@vanessabehan.org; ricci@vanessabehan.org; lvollert@voaspokane.org; FSchott@voaspokane.org; nancy@washingtonnonprofits.org; learning@washingtonnonprofits.org; ed@washingtonnonprofits.org; kferraro@westcentralcc.org; maryannp@whitewatercreek.com; toddp@whitewatercreek.com; chris@bornhoft.com; lisa@wcfrspokane.org; joannyoung31@yahoo.com; asimpson@wr.org; bruyam@wsu.edu; cdoran@yfaconnections.org; murphyt@yfaconnections.org; tmurphy@yfaconnections.org; jbanks@ymcaspokane.org; reginam@ywcaspokane.org; jeanetteh@ywcaspokane.org; lancel@ywcaspokane.org; dttoliver@gmail.com; andre.lewis@spokaneyfc.org; rodney.mcauley@spokaneyfc.org; ptietz@spokanehousing.org; dkinder@spokanecity.org; tdanzig@spokanecity.org; mrdavis@spokanecity.org; Presho@SNAPWA.org; bcannon@voaspokane.org; ghouston@ccspokane.org; harpole@snapwa.gov; jthomson@ccspokane.org; jochiltre@ccspokane.org; jcarollo@voaspokane.org; jrobertson@voaspokane.org; mnelson@help4women.org; nvanstone@ccspokane.org; pnorton@help4women.org; rorbom@voaspokane.org; rmccann@ccspokane.org; sdompier@ccspokane.org; sgasper@ccspokane.org; sstadelman@ccspokane.org; smiller@voaspokane.org
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Contact:    Community, Housing and Human Services 





625-6325





 





********************************************** 





CITY SEEKS APPLICATIONS FOR Permanent Housing 





**********************************************





 





The City of Spokane’s Community, Housing and Human Services Department is asking social service agencies to apply to provide additional services to the homeless via the 2017 Continuum of Care (CoC) New Project Funding Notice.





 





The City is initiating a Request for Proposals (RFP), asking social service agencies to fill out applications. 





 





 





The CoC Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic violence, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless; and to optimize self-sufficiency among those experiencing homelessness. 





 





Funded projects will support Spokane's Strategic Plan to End Homelessness through innovative practices that limit barriers to entry and focus on permanent housing options for clients.





 





Applications for this RFP will be available on the City’s Community, Housing and Human Services website on 7/31/17 and are attached to this correspondence. Applications are due in the City’s Community, Housing and Human Services on Friday 8/18/17 by 11:59 p.m. PST via email/ U.S. mail/ drop-off.





 





Applications will not be accepted after 8/18/16 by 11:59 p.m. PST.   





 





One-on-one technical assistance is available upon request.  Please contact the CHHS Department at CHHSRFP@spokanecity.org or Rebekah Hollwedel by phone at (509) 625-6321 for questions regarding project eligibility, consolidation/prioritization of multiple needs, clarification of application questions, etc.





 





 





Best regards,





 





 





        





Rebekah Hollwedel | City of Spokane | Community, Housing & Human Services 





Homeless Program Specialist | 509.625.6321 | rhollwedel@spokanecity.org 






  





ADVISORY: Please be advised the City of Spokane is required to comply with the Public Records Act (Chapter 42.56 RCW). As such, the information exchanged via email, including personal information, may ultimately be subject to disclosure as a public record. 
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[image: City Logo 2 color]COMMUNITY, HOUSING AND HUMAN SERVICES DEPARTMENT



DAWN KINDER, DIRECTOR



808 W. SPOKANE FALLS BLVD



SPOKANE, WA 99201











FY2017 HUD CONTINUUM OF CARE NEW PROJECT APPLICATION



Due 11:59 PM Friday, August 18, 2017



Late applications will not be accepted.
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1. PROGRAM INFORMATION:



				Program Name:



				







				Program Type:



				Please Select



				Address:



				







				City:



				







				Zip:



				











Certification and Acknowledgment



I certify, on behalf of my agency, that I have reviewed and confirmed all information and data in this application are accurate and true.











Executive Director Signature			Print Name				Date












2. EXPERIENCE OF APPLICANT AND OTHER PARTNERS







Project Subrecipient (if applicable)



				Organization Name:



				



				







				



				



				







				*Organization Type:



				



				Please Select



				



				



				







				If "Other" specify:



				



				







				



				



				







				Employer or Tax Identification Number:



				



				







				



				



				







				Organizational DUNS:



				



				







				



				



				







				Physical Address:



				



				







				



				



				







				City:



				



				







				



				



				







				State:



				



				







				



				



				







				Zip Code:



				



				







				



				



				







				Is the subrecipient a Faith-Based Organization?



				



				Please Select



				



				



				







				Has the subrecipient ever received a federal grant, either directly from a federal agency or through a State/local agency?



				



				Please Select



				



				



				







				CoC Budget request:



				



				







				



				



				







				Contact Person:



				



				







				



				



				







				Name:



				



				







				



				



				







				Title:



				



				







				



				



				







				E-mail Address:



				



				







				



				



				







				Phone Number:



				



				











*Documentation of the subrecipient's nonprofit status is required with the submission of this application.











1. Describe your agency’s experience in effectively utilizing federal funds and performing the activities proposed in the Notice of Funding Availabilty for the 2017 Contiuum of Care Program Competition FR-6100-N-25, given funding and time limitations (750 word limit).











2. Describe your agency’s experience in leveraging other Federal, State, local, and private sector funds  (450 word limit).











3.  Describe your agency’s basic organization and management structure.  Include evidence of internal and external coordination and adequate financial accounting system (450 word limit).











4.  Are there any unresolved monitoring or audit findings for any HUD grants (including ESG) operated by your agency?   Please Select











If yes, describe the unresolved monitoring or audit findings (450 word limit).












3. PROJECT DESCRIPTION



				1.  Project Component Type:  Please Select















				Component Type 



				Description 







				PH-PSH: Permanent Housing – Permanent Supportive Housing 



				Long-term housing and services for chronically homeless participants as defined in 24 CFR 578.3 







				PH-RRH: Permanent Housing – Rapid Rehousing 



				Short- to medium-term rental assistance and services for homeless households with children coming directly from the streets or emergency shelters 







				Joint TH-RRH: Joint Transitional Housing and Rapid Rehousing



				Two existing program components–transitional housing and permanent housing-rapid rehousing–in a single project to serve individuals and families experiencing homelessness















				2.  Is Energy Star used at one or more of the proposed properties? Please Select















Select “Yes” if the project incorporates energy-efficiency measures in the design, construction, rehabilitation, and operation of the project. Project applicants that select “Yes” routinely replace older obsolete products and appliances (e.g. lighting, domestic hot water heaters, furnaces, boilers, air conditioning units, refrigerators, clothes washers and dishwashers) with Energy Star-labeled products when replacing existing products is more cost-effective than repair and/or the appliance is no longer in operating condition. 







3. Does this project use one or more properties that have been conveyed through the Title V process?:  Please Select



Title V of the McKinney-Vento Act allows unutilized, underutilized, excess, or surplus Federal properties to be used by homeless services providers for the purpose of assisting homeless persons. Select ‘Yes’ or ‘No’ to indicate whether or not the project will include one or more properties that have been or will be conveyed through the Title V process. 







4. Provide a description that addresses the entire scope of the proposed project. If project applying for is a housing first project (see section 8 below), demonstrate the agency’s experience in operating a successful housing first program, clearly describe a program design that meets the definition of Housing First (see section 8), and include a description of how the Housing First model is utilized (limit 1000 words).







The project description should address the entire scope of the project, including a clear picture of the target population(s) to be served, the plan for addressing the identified needs/issues of the CoC target population(s), projected outcome(s), and coordination with other source(s)/partner(s). The narrative is expected to describe the project at full operational capacity. The description should be consistent with and make reference to other parts of this application.







5. Describe the estimated schedule for the proposed activities, the management plan, and the method for assuring effective and timely completion of all work (limit 500 words).



Provide a schedule and describe both a management plan and implementation methodology that will ensure that the project will begin operating within the requirements described in the FY 2016 CoC Program NOFA and CoC Program interim rule if it is selected for a funding award.



6. Will your project participate in the CoC Coordinated Entry process?:  Please Select



				  



  7. Please identify the specific population focus (Select ALL that apply)
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				Chronic Homeless:



				|_|







				



				







				Veterans:



				|_|







				



				







				Youth (under 25):



				|_|







				



				







				Families:



				|_|







				



				







				Domestic Violence:



				|_|







				



				







				Substance Abuse:



				|_|







				



				







				Mental Illness:



				|_|







				



				







				HIV/AIDS:







Other:



				|_|







|_|























8.  Housing First



8a. Will the project quickly move participants into permanent housing?:  Please Select







8b.  Does the project ensure that particpants are not screened out based on the following items?  Select all that apply? By cheking all of the first four boxes, this project will be considered low barrier.  



				Having too little or little income



				|_|







				



				







				Active or history of substance abuse



				|_|







				



				







				Having a criminal record with exceptions for state-mandated restrictions



				|_|







				



				







				History of domestic violence (e.g. lack of protective order, period of sepeartion from abuser, or law enforcement involvement)



				|_|







				



				







				None of the above



				|_|















8c. Does the project ensure that participants are not terminated from the program for the following reasons?  Select all that apply. 



				Failure to participate in support services



				|_|







				



				







				Failure to make progress on service plan



				|_|







				



				







				Loss of income or failure to improve income



				|_|







				



				







				Being a victim of domestic violence



				|_|







				



				







				Any activity not covered in a lease agreement typically found in the project’s georgraphic area







				|_|







				None of the above



				|_|







				







				







				











9. Will the project follow a “Housing First” approach?:  Please Select	



The “Housing First” model is an approach to quickly and successfully connect individuals and families experiencing homelessness to permanent supportive housing without preconditions or barriers to entry, such as sobriety, treatment or service participation requirements. Supportive services are offered to maximize housing stability and prevent returns to homelessness as opposed to addressing predetermined treatment goals prior to permanent housing entry. For more information about Housing First in PSH go to: https://www.hudexchange.info/resource/3892/housing-first-in-permanent-supportive-housing-brief/.







				











10.  Will the project provide: PSH, RRH or Joint TH-RRH? Please Select:  	







10a. If PSH is selected in question 10, indicate whether the project is 100% Dedicated or DedicatedPLUS: Please Select











11. If PSH is selected in question 10, are you requesting to support a project that is currently operating and has the same component as the expansion grant is requesting? Please Select











11a. Is this a project expansion application? Please Select











11b. If requesting an expansion, identifiy the exisiting project grant number:  WA0__________











11c. Reason for expansion request:



          Please Select







11d. Provide a brief explaination for the reason for expansion. Include the current level of persons served, number of beds, number of units. Clearly outline the specific number of persons served, number of beds/units increased by, how the facility will be improved, and/or the nonrenewable  funding source, amount, reason no longer renewable. (as applicable)







				







































12.  Will the project request costs under the rental assistance budget line item?  Please Select	







If applying for rental assistance, select ‘Yes.’ Project applicants will select the type of rental assistance (Project-based Rental Assistance (PRA), Sponsor-based Rental Assistance (SRA), Tenant-based Rental Assistance (TRA)) in Part 7, Budget Information. Project applicants not applying for rental assistance should select ‘No.’ If applying for the Joint TH-RRH component, you are required to select TRA under the RRH portion.











12a.  If yes, Describe the method for determining the type, amount, and duration of rental assistance that participants can receive (limit 350 words).















13. Will the project request costs under the leasing budget line item?  Please Select



				















14. Will participants be required to live in a particular structure, unit or locality, at some point during the period of participation? :  Please Select	







Select ‘Yes’ or ‘No’ to indicate whether participants will be required to live in a specific place determined by the project applicant at any point. PH projects may require clients to live in a particular structure for the first year and in a defined geographical area for the entire term of stay in the program. This allowance applies to TRA projects when it is necessary for the coordination of supportive services; however, TRA projects must still operate in a way that provides for tenant choice according to 24 CFR 578.51(c). 







14a.   If yes, explain how and why the project will implement this requirement  (limit 350 words).















				











15.  Will more than 16 persons live in one structure?:  Please Select	







15a. If Yes to question 15, Describe the local market conditions that necessitate a project of this size (limit 350 words).











15b. If Yes to question 15, Describe how the project will be integrated into the neighborhood (limit 350 words). 











16.  Will the project use an existing homeless facility or incorporate activities provided by the existing project?  Please Select	



Expansion includes: increasing the number of homeless persons served, providing additional supportive services to homeless persons, bringing existing facilities up to state/local government health and safety standards, and replacing the loss of nonrenewable funding (private, federal, other excluding state/local government). Expansion is not applicable if a brand new population is being served (e.g. existing project serves chronically homeless individuals with chronic substance, new project will serve chronically homeless young mothers), or a brand new effort is being undertaken (i.e. new methodology, theory of change, program model, geographic location, etc.), outside of the scope of an already existing project. It is also important to clearly note that an expansion project cannot serve existing participants (i.e. persons currently being served by the existing project).







	



 4. SERVICES FOR PARTICIPANTS	



1a.  Are the proposed project policies and practices consistent with the laws related to providing education services to individuals and families?  Please Select



All projects serving children and youth up to the age guaranteed public educational services by state and local law must respond “Yes” or “No” to this questions. Please note that it is the responsibility of the project applicant to understand the age limits and available public educational resources in the project’s service area.



1b.  Will the proposed project have a designated staff person to ensure that the children are enrolled in school and receive educational services as appropriate?   Please Select



All projects serving children and youth up to the age guaranteed public educational services by state and local law must respond “Yes” or “No” to this questions. Please note that it is the responsibility of the project applicant to understand the age limits and available public educational resources in the project’s service area.



1c.  If you answered no to 1a or 1b Describe the reason(s) for non-compliance with educational laws as indicated in responses to 1a and/or 1b above, and the corrective action to be taken prior to grant agreement execution (limit 350 words).







Project applicants not in compliance with Federal education assurances must provide an adequate description of the reason(s) for noncompliance and a corrective action plan. 







2. Describe how participants will be assisted to obtain and remain in permanent housing (limit 450 words).



Describe plans to move participants from the streets, emergency shelters, and safe havens into permanent housing, as well as plans to ensure that participants stabilize in permanent housing. A good response will acknowledge the needs of the target population and include plans to address those needs through current and proposed case management activities, and the availability and accessibility of supportive services through primary health services, mental health services, educational services, employment services, life skills, and/or child care services. If participants will be housed in units not owned by the project applicant, the narrative must also indicate how appropriate units will be identified and how the project applicant or subrecipient will ensure that rents are reasonable. Established arrangements and coordination with landlords and other homeless services providers should be detailed in the narrative.







3. Describe specifically how participants will be assisted both to increase their employment and/or income and to maximize their ability to live independently (limit 350 words).



Address the needs of the target population, the required supportive services, the availability and accessibility of those supportive services, and any coordination with other homeless services providers and mainstream systems. Describe how service delivery directly leads to participant employment; how service delivery leads directly to participants accessing SSI, SSDI, or other mainstream services; and how the requested funds contribute to participants becoming more independent 







4. For all supportive services available to participants, indicate who will provide them, how they will be accessed, and how often they will be provided.



This list identifies ALL of the supportive services that are provided to participants in the PH-PSH project by the project applicant, subrecipient, partner organization or non-partner organization. The project applicant should complete each row of drop down menus for all supportive services that will be provided to participants. The selections made here should reflect the supportive services provided to all project participants for the entire project funded under the CoC Program, not just those supportive services that may be requested in the PH-PSH project application. If more than one Provider, mode of Access, or Frequency is relevant for a single service, please select the provider and mode of access that corresponds to the highest frequency.







The list presented is both exclusive and exhaustive according to 24 CFR 578.53. Only the activities listed will be considered eligible activities with respect to the Project Application. Project applicants must complete the drop down menus for at least one service/row.







								Supportive Services















								 















								Provider















								Frequency



















								Assessment of Service Needs















				 



								Please Select











				Please Select



								Assistance with Moving Costs















				 



								Please Select











								Please Select				



















								Case Management















				 



								Please Select











								Please Select















								Child Care















				 



								Please Select











								Please Select















								Education Services















				 



								Please Select











								Please Select















								Employment Assistance and Job Training















				 



								Please Select











								Please Select















								Food















				 



								Please Select











								Please Select















								Housing Search and Counseling Services















				 



								Please Select











								Please Select















								Legal Services















				 



								Please Select











								Please Select















								Life Skills Training















				 



								Please Select











								Please Select















								Mental Health Services















				 



								Please Select











								Please Select















								Outpatient Health Services















				 



								Please Select











								Please Select















								Outreach Services















				 



								Please Select











								Please Select















								Substance Abuse Treatment Services















				 



								Please Select











								Please Select















								Transportation















				 



								Please Select











								Please Select















								Utility Deposits















				 



								Please Select











								Please Select




























5.  Please identify whether the project will include the following activities:



5a.  Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs?   Please Select



5b.  Use of a single application form for four or more mainstream programs?   Please Select



5c.  Regular follow-ups with participants to ensure mainstream benefits are received and renewed?   Please Select



6.  Will project participants have acess to SSI? SSDI technical assistance provided by the applicant, a subrecipient or partner agency?   Please Select



6a.  If yes, indicate the last SOAR training date for the staff person providing the technical assistance_____________.  







Housing Type and Location



				1. Housing Type:



				



				Please Select



				2.a. Units:



				Indicate the maximum number of units available for project participants at the selected housing site



				







				2b. Beds:



				Indicate the maximum number of beds available for project participants at the selected housing site



				







				Beds for the Chronically Homeless







				How many of the total beds entered in "2b. Beds" are dedicated to the chronically homeless? 



				







				How many of the total beds entered in "2b. Beds" are not dedicated to the chronically homeless?



				







				How many of the beds listed in question "3b." above will likely become available through turnover in the FY 2015 operating year?



				







				How many of the beds listed in question "3c." above will be prioritized for use by the chronically homeless in the FY 2015 operating year?



				







				Address:



				



				







				City, State, Zip



				



				















Housing Type and Location 



(Transitional Housing Only under Joint TH-RRH)







				1. Housing Type:



				



				Please Select



				2.a. Units:



				Indicate the maximum number of units available for project participants at the selected housing site



				







				2b. Beds:



				Indicate the maximum number of beds available for project participants at the selected housing site



				







				Beds for the Chronically Homeless







				How many of the total beds entered in "2b. Beds" are dedicated to the chronically homeless? 



				







				How many of the total beds entered in "2b. Beds" are not dedicated to the chronically homeless?



				







				How many of the beds listed in question "3b." above will likely become available through turnover in the FY 2015 operating year?



				







				How many of the beds listed in question "3c." above will be prioritized for use by the chronically homeless in the FY 2015 operating year?



				







				Address:



				



				







				City, State, Zip



				



				















5. PROJECT PARTICIPANTS – HOUSEHOLDS	



				Households







				



				Households with at Least One Adult and One Child



				



				Adult Households without Children







				



				Households with Only Children







				



				Total







				Total Number of Households



				



				



				



				



				



				



				



				







				



				







				Characteristics



				



				Persons in Households with at Least One Adult and One Child



				



				Adult Persons in Households without Children







				



				Persons in Households with Only Children







				



				Total







				Adults over age 24



				



				



				



				



				



				



				



				







				Adults ages 18-24



				



				



				



				



				



				



				



				







				Accompanied Children under age 18



				



				



				



				



				



				



				



				







				Unaccompanied Children under age 18



				



				



				



				



				



				



				



				







				



				



				



				



				



				



				



				



				







				Total Persons



				



				



				



				



				



				



				



				















5a. Project Participants – Subpopulations



Persons in Households with at Least One Adult and One Child



				Characteristics



				Chronic
Homeless Non-
Veterans



				Chronic
Homeless
Veterans



				Non-
Chronic
Homeless
Veterans



				Chronic
Substance
Abuse



				Persons with
HIV/AIDS



				Severely
Mentally Ill



				Victims of
Domestic
Violence



				Physical



Disability



				Develop-mental



Disabilty



				Persons not represented by listed subpopulations







				Adults over age 24



				



				



				



				



				



				



				



				



				



				







				Adults ages 18-24



				



				



				



				



				



				



				



				



				



				







				Children under age 18



				



				



				



				



				



				



				



				



				



				







				



				



				



				



				



				



				



				



				



				



				







				Total Persons



				



				



				



				



				



				



				



				



				



				















Persons in Households with Children



				Characteristics



				Chronic
Homeless Non-
Veterans



				Chronic
Homeless
Veterans



				Non-
Chronic
Homeless
Veterans



				Chronic
Substance
Abuse



				Persons with
HIV/AIDS



				Severely
Mentally Ill



				Victims of
Domestic
Violence



				Physical



Disability



				Develop-mental



Disabilty



				Persons not represented by listed subpopulations







				Adults over age 24



				



				



				



				



				



				



				



				



				



				







				Adults ages 18-24



				



				



				



				



				



				



				



				



				



				







				



				



				



				



				



				



				



				



				



				



				







				Total Persons



				



				



				



				



				



				



				



				



				



				











Persons in Households with only Children



				Characteristics



				Chronic
Homeless Non-
Veterans



				Chronic
Homeless
Veterans



				Non-
Chronic
Homeless
Veterans



				Chronic
Substance
Abuse



				Persons with
HIV/AIDS



				Severely
Mentally Ill



				Victims of
Domestic
Violence



				Physical



Disability



				Develop-mental



Disabilty



				Persons not represented by listed subpopulations







				Accompanied Children under age 18



				



				



				



				



				



				



				



				



				



				







				Unaccompanied Children under age 18



				



				



				



				



				



				



				



				



				



				







				



				



				



				



				



				



				



				



				



				



				







				Total Persons



				



				



				



				



				



				



				



				



				



				



















5b. Outreach for Participants



1. Enter the percentage of homeless person(s) who will be served by the proposed project for each of the following locations.



				%



				Directly from the street or other locations not meant for human habitation.







				



				







				%



				Directly from emergency shelters.







				



				







				%



				Directly from safe havens.







				



				







				%



				Persons at immenient risk of losing their night time residence within 14 days, have no subsequent housing identified, and lack the resources to obtain other housing







				



				







				%



				Persons fleeing domestic violence (or attempting to flee and including human trafficking, victims of sexual assault, stalking, and dating violence)







				



				







				%



				Directly from transitional housing







				



				







				%



				Persons receiving services through the Department of Veterans Affairs (VA)-funded homeless assistance programs.







				



				







				%



				Total of above percentages (total should equal 100%)























2.  If the total is less than 100 percent, identify how the persons meet HUD’s definition of homeless and the project type eligibility requirements.  (limit 350 words). 







3. Describe the outreach plan to bring these homeless participants into the project (limit 350 words).







4  Has the state or local government developed or implemented a discharge planning policy or protocol to prevent or reduce the number of persons discharged from publicly-funded institutions (e.g. health care facilities, foster care, correctional facilities, or mental health institutions) into homelessness or HUD McKinney-Vento funded programs?   Please Select




6. STANDARD PERFORMANCE MEASURES



1. Specify the universe and target for the housing measure.



				PSH Housing Measure



				



				Target (#)



				



				Universe (#)



				



				Target (%)







				Persons remaining in permanent housing at the end of the operating year or exiting to permanent housing destinations (per data element 3.12 of the 2016 HMIS Data Standards) during the operating year.



				



				



				



				



				



				















				RRH Housing Measure



				



				Target (#)



				



				Universe (#)



				



				Target (%)







				Persons exiting to permanent housing destinations (per data element 3.12 of the 2016 HMIS Data Standards) during the operating year.



				



				



				



				



				



				







				



				



				



				



				



				



				







				Persons who were placed in permanent housing within 30 days of entry into project.



				



				



				



				



				



				















2. Choose one income-related performance measure from below, and specify the universe and target numbers for the goal.



				Income Measure



				



				Target (#)



				



				Universe (#)



				



				Target (%)







				Adults who maintained or increased their total income (from all sources) as of the end of the operating year or project year



				



				



				



				



				



				







				- OR -



				



				



				



				



				



				







				Adults who maintained or increased their earned income as of the end of the operating year or project year. 



				



				



				



				



				



				















7. FUNDING REQUEST



Please identify the funding being requested through this application, applicants may select more than one funding source. Please review 24 CFR Part 578 Subpart D, for more information regarding funding requests (https://www.onecpd.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf).



				1. Is it feasible for the project to be under grant agreement by September 30, 2018?



				Please Select











				2. Does this project propose to allocate funds according to an indirect cost rate?



				Please Select











3. Select the costs for which funding is being requested. 



				



				







				



				







				Leasing:



				|_|







				



				







				Rental Assistance:



				|_|







				



				







				Support Services:



				|_|







				



				







				Operating Costs:



				|_|







				



				







				



				











7a. Leasing / Rental Assistance



				4. Is applying for rental assistance please identify the type 



				Please Select











Type of Rental Assistance: Select the applicable type of rental assistance from the dropdown menu. Options include tenant-based (TRA), sponsor-based (SRA), and project-based assistance (PRA). Each type has unique requirements and applicants should refer to the 24 CFR 578.51 before making a selection.



Leased / Rental Assitance Units Annual Budget



				Size of Units:



				Number of units



				FMR



				Months



				Total request







				SRO:



				



				$350



				12



				$   0.00







				



				



				



				



				







				0 Bedroom (4)  



				



				$467



				12



				$   0.00







				



				



				



				



				







				1 Bedroom(6)  



				



				$571



				12



				$   0.00







				



				



				



				



				







				2 Bedroom (8)  



				



				$773



				12



				$   0.00







				



				



				



				



				







				3 Bedroom (10)  



				



				$1,105



				12



				$   0.00







				



				



				



				



				







				4 Bedroom (12)  



				



				$1,254



				12



				$   0.00







				



				



				



				



				







				5 Bedroom (14)  



				



				$1,442



				12



				$   0.00







				



				



				



				



				







				6 Bedroom (16)  



				



				$1,630



				12



				$   0.00







				



				



				



				



				







				7 Bedroom (18)  



				



				$1,818



				12



				$   0.00







				



				



				



				



				







				8 Bedroom (20)  



				



				$2,006



				12



				$   0.00







				



				



				



				



				







				9 Bedroom (22)  



				



				$2,195



				12



				$   0.00







				



				



				



				



				







				Total units and annual assistance requested:  



				0



				



				



				$   0.00















!!!IMPORTANT!!!



After entering the total number of units, right click in the total request cell and select the Update Field option[image: ]. This will update your total request. Be sure to select the Update Field option every time a new number is entered into the table. For questions, please contact Rebekah Hollwedel at 625-6321.



7b. Supportive Services Budget (please see the instructions directly below this table for more guidance).



1.  A description must be entered for Quantity. Any costs without a Quantity description will be removed from the budget.



				Eligible Costs:



				



				Quantity Description 
(max 400 characters)



				



				Annual Assistance
Requested







				1. Assessment of Service Needs



				



				



				



				$







				



				



				



				



				







				2. Assistance with Moving Cost



				



				



				



				$







				



				



				



				



				







				3. Case Management



				



				



				



				$







				



				



				



				



				







				4. Child Care



				



				



				



				$







				



				



				



				



				







				5. Education Services



				



				



				



				$







				



				



				



				



				







				6. Employment Assistance



				



				



				



				$







				



				



				



				



				







				7. Food



				



				



				



				$







				



				



				



				



				







				8. Housing/Counseling Services



				



				



				



				$







				



				



				



				



				







				9. Legal Services



				



				



				



				$







				



				



				



				



				







				10. Life Skills



				



				



				



				$







				



				



				



				



				







				11. Mental Health Services



				



				



				



				$







				



				



				



				



				







				12. Outpatient Health Services



				



				



				



				$







				



				



				



				



				







				13. Outreach Services



				



				



				



				$







				



				



				



				



				







				14. Substance Abuse Treatment Services



				



				



				



				$







				



				



				



				



				







				15. Transportation



				



				



				



				$







				



				



				



				



				







				16. Utility Deposits



				



				



				



				$







				



				



				



				



				







				17  Operating Costs



				



				



				



				$







				



				



				



				



				







				Total Request for Grant Term



				



				



				



				$   0.00















Support Services Budget Table Instructions:



Enter the quantity and total budget request for each supportive services cost. The request entered should be equivalent to the cost of one year of the relevant supportive service. 

Eligible Costs: The system populates a list of eligible supportive services for which funds can be requested. The costs listed are the only costs allowed under 24 CFR 578.53. 

Quantity AND Description: This is a required field. A quantity AND description must be entered for each requested cost. Enter the quantity in detail (e.g. 1 FTE Case Manager Salary + benefits, or child care for 15 children) for each supportive service activity for which funding is being requested. Please note that simply stating “1FTE” is NOT providing “Quantity AND Detail” and limits HUD’s understanding of what is being requested. Failure to enter adequate ‘Quantity AND Detail’ may result in conditions being placed on an award and a delay of grant funding. 

Annual Assistance Requested: This is a required field. For each grant year, enter the amount of funds requested for each activity. The amount entered must only be the amount that is DIRECTLY related to providing supportive services to homeless participants. 

Total Annual Assistance Requested: This field is automatically calculated based on the sum of the annual assistance requests entered for each activity. 

Grant Term: This field is populated based on the grant term selected on Screen "7A. Funding Request" and will be read only. 

Total Request for Grant Term: This field is automatically calculated based on the total amount requested for each eligible cost multiplied by the grant term. 

All total fields will be calculated once the required field has been completed and saved. 

Additional Resources can be found at the HUD Exchange:  https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources












7c. Operating (please see the instructions directly below this table for more guidance).



1. A description must be entered for Quantity. Any costs without a Quantity description will be removed from the budget.



				Eligible Costs:



				



				Quantity Description 
(max 400 characters)



				



				Annual Assistance
Requested







				1. Maintenance/Repair



				



				



				



				$







				



				



				



				



				







				2. Property Taxes and Insurance



				



				



				



				$







				



				



				



				



				







				3. Replacement Reserve



				



				



				



				$







				



				



				



				



				







				4. Building Security



				



				



				



				$







				



				



				



				



				







				5. Electricity, Gas, and Water



				



				



				



				$







				



				



				



				



				







				6. Furniture



				



				



				



				$







				



				



				



				



				







				7. Equipment (lease, buy)



				



				



				



				$







				



				



				



				



				







				Total Request for Grant Term



				



				



				



				$   0.00















Operating Budget Table Instructions:



Enter the quantity and total budget request for each operating cost. The request entered should be equivalent to the cost of one year of the relevant operations activity. 

Eligible Costs: The system populates a list of eligible operating costs for which funds can be requested. The costs listed are the only costs allowed under 24 CFR 578.55. 

Quantity AND Detail: This is a required field. A quantity AND description must be entered for each requested cost. Enter the quantity in detail (e.g. .75 FTE hours and benefits for staff, utility types, monthly allowance for supplies) for each operating cost for which funding is being requested. Please note that simply stating “1FTE” is NOT providing “Quantity AND Detail” and restricts understanding of what is being requested. Failure to enter adequate “Quantity AND Detail” may result in conditions being placed on the award and a delay of grant funding. 

Annual Assistance Requested: This is a required field. For each grant year, enter the amount of funds requested for each activity. The amount entered must only be the amount that is DIRECTLY related to operating the housing or supportive services facility. 

Total Annual Assistance Requested: This field is automatically calculated based on the sum of the annual assistance requests entered for each activity. 

Grant Term: This field is populated based on the grant term selected on Screen "7A. Funding Request" and will be read only. 

Total Request for Grant Term: This field is automatically calculated based on the total amount requested for each eligible cost multiplied by the grant term. 

All total fields will be calculated once the required field has been completed and saved. 

Additional Resources can be found at the HUD Exchange:  https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources



7e. Summary Budget



				Eligible Costs



				



				Total Assistance 
Requested







				Leased Units:



				



				$







				



				



				







				Rental Assistance:



				



				$







				



				



				







				Supportive Services:



				



				$







				



				



				







				Operating:



				



				$







				



				



				







				Sub-total Costs Requested:



				



				$







				



				



				







				Admin: 







				



				$







				



				



				







				[bookmark: _GoBack]Total Assistance Plus Admin Requested:



				



				$   0.00







				



				



				







				Cash Match:



				



				$







				



				



				







				In-Kind Match:



				



				$







				



				



				







				*Total Match: 







				



				$   0.00







				



				



				







				Total Budget:



				



				$   0.00















***Please note that additional information may be required.



























8. ATTACHMENTS REQUIRED



Subreceipient NonProfit Documentation



HUD Form 2880- Applicant / Receipient Disclosure Update Report dated between 7/28/17 – 8/18/17



City of Spokane CHHS Applicant Pre-Award Risk Assessment (or proof of submission in 2017). 



Proposed Project Policies and Procedures, including client forms (if available). 



If these are not available at time of submission, you are required to attach a proposed timeline for drafting and submitting Project Policies and Procedures.
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The Continuum of Care (CoC) Program is designed to promote communitywide commitment to
the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State
and local governments to quickly rehouse homeless individuals and families while minimizing

the trauma and dislocation caused to homeless individuals, families, and communities by
homelessness; promote access to and effect utilization of mainstream programs by homeless
individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness.
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CHHS CONTACT INFORMATION

Department
Community, Housing and Human Services Department

808 W. Spokane Falls Blvd
Spokane, WA 99026
509.625.6325
http://spokanechhs.org

RFP Coordinator: Rebekah Hollwedel, Homeless Program Specialist
(509) 625-6321

For email inquiries, please use CHHSRFP@spokanecity.org

Interested applicants are encouraged to contact us with questions or for technical
assistance. In addition, two technical assistance workshops will be held as indicated
below. All applicants are highly encouraged to attend.

FUNDING ALLOCATION SCHEDULE

Friday 7/28/17 Announce RFP on CHHS department website, http://spokanechhs.org,
and by email distribution to the CHHS department Interested
Parties List.

CoC Program Competition Renewal / New Project Application
Wednesday 8/2/17 Workshop, 2:00 PM - 3:30 PM, City Hall — Briefing Center, lower
level

Friday 8/18/2017 Applications Due by 11:59 P.M. PST. Late submittals will
not be accepted.

8/21/17-8/25/17 | Application Review

August/September | CoC RFP & Evaluation Committee and CoC Board Approval

8/13/17 Notification to Applicants (ranked, rejected, reduced, or reallocated)

Est. 8/1/18-11/1/18 | Program Year Begins

*The City reserves the right to revise the above schedule. Changes to this schedule will be posted on
the Community, Housing and Human Services Department website http.//spokanechhs.org/






http://spokanechhs.org/



http://spokanechhs.org/



http://spokanechhs.org/







ABOUT THE FUNDING

The CoC Program (24 CFR part 578) is designed to promote a community-wide
commitment to the goal of ending homelessness; to provide funding for efforts by
nonprofit providers, States, and local governments to quickly re-house homeless
individuals, families, persons fleeing domestic violence, and youth while minimizing the
trauma and dislocation caused by homelessness; to promote access to and effective
utilization of mainstream programs by homeless; and to optimize self-sufficiency among
those experiencing homelessness.

Please note: As detailed in 23 CFR 578.73 All projects must match all grant funds,
except leasing funds, with no less than 25 percent of funds or in-kind contributions
from other sources. Cash match must be used for the costs of activities that are eligible
under subpart D of this part.

ELIGIBLE PROJECT TYPES

Background:

Homelessness should be rare, brief and non-recurring. In order to achieve this for all
persons experiencing homelessness our community must transform homeless services
to crisis response systems that rapidly return people who experience homelessness to
stable housing. All projects serving the homeless should be accessible to the population
served and have low barriers to entry. Services should be informed by the value that all
people experiencing homelessness are housing ready.

Rental Assistance for Homeless Households

Description:

Rapid re-housing is designed to assist homeless individuals and families, with or without
disability, to move into permanent housing within twenty (20) days of being referred
from Coordinated Assessment and achieve stability in that housing. Assistance provided
through rapid re-housing should focus on progressive engagement methodology and be
client-centered. Once clients have been housed, rapid re-housing providers should stay
connected with them and provide a safety-net, if needed, that promotes long-term
housing stability and reduces returns to the homeless system.

Resources:
Rapid Re-Housing for Singles: Rapid Rehousing: A Best Practice Intervention for Single
Adults Rapid Rehousing Models for Homeless Youth

Rapid Re-Housing and Employment: Employment and Housing Go Hand-in-Hand:
Removing Barriers and Creating Employment Opportunities






http://www.endhomelessness.org/page/-/files/Rapid%20Re-Houding%20for%20Single%20Adults%20by%20Laura%20Woody.pdf



http://www.endhomelessness.org/page/-/files/Rapid%20Re-Houding%20for%20Single%20Adults%20by%20Laura%20Woody.pdf



https://www.hudexchange.info/homelessness-assistance/resources-for-homeless-youth/rrh-models-for-homeless-youth/



http://www.endhomelessness.org/library/entry/2.04-employment-and-housing-go-hand-in-hand-removing-barriers-and-creating



http://www.endhomelessness.org/library/entry/2.04-employment-and-housing-go-hand-in-hand-removing-barriers-and-creating







Core Components: Core components of Rapid Re-Housing

Performance Measures:
e The change in percentage of stay-ers with income growth, including earned

income and non-employment cash.

e The change in percentage of leavers with income growth, including earned
income and non-employment cash.

e The change in households who exit to permanent housing destinations.

e Percentage of households exiting to permanent housing destinations who return
to homelessness. Measured at <6months, 6-12 months, 13-24 months, 2+
years.

e The number of days from Coordinated Entry referral to Housing Placement.

Eligible Costs:

Provisions at 24 CFR 578.37 through 578.63 identify the eligible costs for which funding
may be requested under the CoC Program. HUD will reject any requests for ineligible
costs.

Permanent Supportive Housing

Description:

Permanent Supportive Housing projects should have minimal barriers to entry, provide
on-site services and prioritize the most vulnerable homeless households. Support
services should be informed by harm reduction and employ flexible and creative person-
centered services to ensure continued housing stabilization. Services should be available
and encouraged but cannot be required as a condition of tenancy. There should be
ongoing communication and coordination between supportive service providers,
property owners or managers and housing subsidy programs.

Resources:
Harm Reduction: Practical Harm Reduction Strategies

Now Your Client is Housed What's Next: A Journey from Survival to Living DESC

Performance Measures:
e The change in percentage of stay-ers with income growth including earned
income and non-employment cash.





http://www.endhomelessness.org/page/-/files/2.02%20Understanding%20the%20Core%20Components%20of%20Rapid%20Re-Housing%20Jeff%20King.pdf



http://www.endhomelessness.org/page/-/files/Harm%20Reduction%20by%20Daniel%20Malone.pdf



https://drive.google.com/file/d/0B_WPd-CqKgCUVldzSTZzVHplWUE/view







e The change in percentage of leavers with income growth including earned
income and non-employment cash.
e The change in households who exit to or retain permanent housing.

Eligible Costs:
Provisions at 24 CFR 578.37 through 578.63 identify the eligible costs for which funding

may be requested under the CoC Program. HUD will reject any requests for ineligible
costs.

Joint TH and PH-RRH Component Project

The Joint TH and PH-RRH component project includes two existing program
components—transitional housing and permanent housing-rapid rehousing—in a single
project to serve individuals and families experiencing homelessness. For more
information about new Joint TH and PH-RRH component projects, see Section
V.G.2.¢c(2) of NOFA for additional information. If funded, HUD will limit eligible costs as
follows, in addition to other limitations found in 24 CFR part 578:

(1) capital costs (i.e., new construction, rehabilitation, or acquisition), leasing of
a structure or units, and operating costs to provide transitional housing;

(2) short- or medium-term tenant-based rental assistance on behalf of program
participants to pay for the rapid rehousing portion of the project;

(3) supportive services;
(4) HMIS; and

(5) project administrative costs.

ELIGIBLE APPLICANTS

Eligible applicant/recipients include:

e Public and private nonprofit organizations — typically 501(c)(3)

FUNDING PRIORITIES AND KEY ASSUMPTIONS

The Community, Housing and Human Services (CHHS) Board has established the
following Vision and Mission Statement.

CHHS Board Vision Statement:










To provide opportunities that enhance the quality of life for Spokane’s extremely low to
moderate income populations.

CHHS Board Mission Statement:

7o provide leadership and foster partnerships that support the City's investment in
services, affordable housing and economic opportunities to foster the highest level of
self-sufficiency and quality of life for Spokane’s extremely low to moderate income
households.

Successful applicants will demonstrate that their proposal meets one or more of the
following goals, objectives and strategies listed in the 2015-2020 Strategic Plan to End
Homelessness Spokane, Washington. The plan document can found on the City of
Spokane Community, Housing and Human Services website
https://static.spokanecity.org/documents/chhs/plans-reports/planning/2015-2020-
strategic-plan-to-end-homelessness.pdf

PRIMARY GOALS
Retool the homeless response system to:
« End Veteran homelessness by 2017
» End Chronic homelessness by 2017
« End Family homelessness by 2018

OBJECTIVES
1. Increase Leadership, Collaboration and Civic Engagement
a. Expand partnerships and create efficiencies by increasing coordination and
integration
b. Advocate for state and federal legislation and financing
c. Increase knowledge about homelessness and successful collaborations and
interventions to prevent and end homelessness
d. Compile and disseminate research to increase best practices and cost-
effectiveness
e. Increase capacity of delivery system
Reduce the criminalization of homelessness by defining constructive
approaches

__h

2. Increase Access to Stable and Affordable Housing

a. Support affordable housing subsidies

b. Expand the supply of affordable rental units

c. Increase service-enriched permanent housing for individuals with high
barriers

d. Implement a system-wide housing first philosophy and low-barrier housing

e. Prioritize and target those most vulnerable including veterans, chronic
homeless, families and youth.

f. Create a pathway for those in Permanent Supportive Housing to move to
affordable housing





https://static.spokanecity.org/documents/chhs/plans-reports/planning/2015-2020-strategic-plan-to-end-homelessness.pdf



https://static.spokanecity.org/documents/chhs/plans-reports/planning/2015-2020-strategic-plan-to-end-homelessness.pdf







g. Commit to ending veteran homelessness by 2015

h. Continue support for temporary housing that connects to Permanent
Supportive Housing.

i. Develop strong landlord relations and explore landlord mitigation funds

3. Support effective pathways toward self-sufficiency and reduced financial
vulnerability

a. Improve coordination of employment programs with homeless assistance
programs

b. Improve access to mainstream programs and services and increase the
percentage of homeless housing participants obtaining non-cash
mainstream benefits

c. Identify and implement best practices, including supportive employment
and client-tailored wrap around services

d. Increase the percentage of homeless housing participants who increase
employment income

e. Increase access to education, educational outcomes and living wage jobs

4. Transform homeless services to crisis response systems leading to improved
health and safety

Institute system-wide partnerships and best practice models

Increase successful service delivery for in-home service

Promote outreach to high utilizers of system resources

Institute rapid re-housing as a strategic tool to end family homelessness

Utilize data-driven systems

Explore using flexible funds for meeting unique and multiples needs of

individuals/families to prevent homeless or stabilize them

T0o0 o

5. Advance health and housing stability for youth experiencing homelessness,
including unaccompanied homeless youth and youth aging out of systems such as
foster care and juvenile justice.

Improve discharge planning from foster care and juvenile justice

Increase housing resources and remove barriers

Promote outreach to youth who may be high utilizers of system resources

Improve resources for unaccompanied youth

Improve the count of homeless youth

®Paooyw

THE FOLLOWING KEY ASSUMPTIONS ARE INCORPORATED IN THIS FUNDING NOTICE:

e Projects that are able to leverage Medicaid funding for services linked to housing may
be reduced in the future;

e Projects are expected to leverage all other mainstream system resources, including
education/employment, healthcare, etc.;









e Projects will demonstrate Housing First practices (low admission criteria);

e Projects funded to provide Rapid Re-housing will work collaboratively with the
Coordinated Assessment to ensure streamline processes that will result in
households’ homeless episode ending in 20 days or less;

e Projects funded for Coordinated Assessment will work collaboratively with the Rapid
Re-housing providers to ensure streamline processes that will result clients’
households homeless episode ending in twenty (20) days or less;

e Projects providing or supporting permanent housing will ensure that client
assessments are completed in the timeline and method detailed in the contract;

e Projects will ensure culturally appropriate and responsive services;

e Projects will gear their program models to a “move up strategy” valuing recovery and
graduation from housing units with intensive services;

e Projects will collect data and enter records into the City Homeless Management
Information System (HMIS) for every client served. HMIS data collection and entry
will be in accordance with applicable HMIS data standards and guidelines HMIS data
for any given month will be entered and accurate no later than the 5% day of the
following month;

e Projects will participate in Coordinated Assessment; and

e Projects will align with Spokane’s Continuum of Care system-wide performance
measures.

All projects applying under this funding notice are expected to leverage operating and
services funding from other sources to the maximum extent feasible including, but not
limited to, such sources as VA sources, Medicaid and private fundraising. If a Medicaid
supportive housing benefit can be obtained and projects have the ability to leverage
Medicaid funding for services linked to housing we anticipate reducing funding based on
this ability to leverage funds.

FUNDS AVAILABLE

The City of Spokane estimates funding in order to start the grant application process;
therefore, funding amounts shown in the table below are estimates. If funders award
a different amount to these programs than what was estimated, actual funding awards
will be increased or decreased to accommodate the discrepancy.

CoC Program projects are initially funding for 12 months. Projects must compete annually
for continued funding under the CoC Program.










Funding is available under the Permanent Housing Bonus:

2017 Continuum of Care Competition PH Bonus Project

Permanent Supportive Housing *

Rapid Rehousing for Single Adults, Households with Children, Independent
Youth, Households fleeing domestic violence

Joint Transitional — Rapid Rehousing Component

Expansion Option (combining existing same component typed projects)

Total $ 220,303

APPLICATION DEADLINE

Applications will be available beginning July 28th, 2017 on the Community, Housing
and Human Services department website https://spokanechhs.org/.

Application submission deadline is August 18", 2017 at 11:59 PM
Applications submitted after this deadline will not be considered for funding.

It is the responsibility of the applicant to be sure the proposals are submitted ahead of
time. Due to using an online technology system, applicants are encouraged to submit
proposals in advance prior to the deadline.

The City of Spokane reserves the right to waive minor administrative irregularities.

APPLICATION INSTRUCTIONS

Applications will be available beginning July 28, 2017. You may download it from the Community,
Housing and Human Services department website https://beta.spokanecity.org/chhs/ on
7/31/17, request it by email from spokanechhs@spokanecity.org or call 509.625.6325 to
request a copy by mail or to have it emailed. Please read the instructions carefully.

Please schedule a phone call or in-person meeting to discuss your project

application proposal with the RFP Coordinator, Rebekah Hollwedel at
rhollwedel@spokanecity.org or (509)625-6321.

Application submission deadline is August 18, 2017 at 11:59 PM

Applications are due to the Community, Housing and Human Services Department by
August 18, 2017 at 11:59 P.M. Please submit your complete application and required
attachments electronically in PDF format. Email Application to

CHHSRFP@spokanecity.org and rhollwedel@spokanecity.org. Agencies will

receive a reply receipt when applications are received.






https://my.spokanecity.org/chhs/



https://beta.spokanecity.org/chhs/



mailto:spokanechhs@spokanecity.org
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Applications submitted after 11:59 PM on August 18, 2017 will not be
considered for funding. The City of Spokane reserves the right to waive minor
administrative irregularities.

Applications are considered complete if they meet the following criteria:

e Application is submitted by the application submission deadline,

¢ All required application questions/sections are complete,

e The Pre-Award Application Risk Assessment is attached and completed or proof
that it was submitted previously in 2017,

e Required attachments are submitted with the application packet, and

e Application is sighed and dated by the person authorized to legally bind the
organization to a contractual relationship with the City of Spokane.

Required attachments are:

e Subrecipient Nonprofit Documentation

e HUD Form 2880 - Applicant / Recipient Disclosure Update Report dated between
7/28/17 — 8/18/17

e City of Spokane CHHS Applicant Pre-Award Risk Assessment (or proof of
submission in 2017).

APPLICATION ASSISTANCE

One-on-one technical assistance is available upon request. Please contact Rebekah
Hollwedel by phone at (509) 625-6321 or via email at rhollwedel@spokanecity.org for
questions regarding project eligibility, consolidation/prioritization of multiple needs,
clarification of application questions, etc.

HUD INCOME LIMITS

FY 2017 Income Limits Summary

Median
FY 2017 Income Limit Income FY 2017 Income Limit

Area Category

Persons in Family

1 2 3 4 3 6 7 8

Very Low (50%) Income

Limits ($) 23,000 26,300 29,600 32,850 35,500 38,150 40,750 43,400

Extremely Low Income

Spokane County $65,700 Limits ($)* 13,800 16,240 20,420 24,600 28,780 32,960 37,140 41,320
Explanation

Low (80%) Income Limits

(%) 36,800 42,050 47,300 52,550 56,800 61,000 65,200 69,400
Explanation






mailto:rhollwedel@spokanecity.org







APPLICATION REVIEW AND RATING PROCESS

This is a competitive application process for limited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds. Successful applications
may be funded for less than the total amount requested.

All applications will go through the following evaluation and review process:
1. Staff / CoC RFP & Evaluation Committee Assessment

a. Eligibility Determination
b. Risk Assessment (capacity to administer, current audit findings, etc.)
c. Due Diligence Review

2. CoC Board Approval
3. Submission to HUD

4. Funding Recommendations will go before the Spokane City Council after formal
announcement from HUD. The public is invited to provide testimony at this hearing
on the proposed allocations.

NOTIFICATION TO APPLICANTS
After award recommendations have been determined, Applicants will be sent Intent to
Award notification.

DEBRIEFING OF UNSUCCESSFUL APPLICANTS

Upon request, a debriefing conference will be scheduled with an unsuccessful Applicant.
Discussion will be limited to a critique of the requesting Contractor’s Application.
Comparisons between Applications or evaluations of the other Applications will not be
allowed. Debriefing conferences may be conducted in person or on the telephone.

APPEAL PROCEDURE
Applicants wishing to appeal the award of the contract must make their appeal to the
City Administrator.

GENERAL INFORMATION

PROPRIETARY INFORMATION / PUBLIC DISCLOSURE
Materials submitted in response to this competitive process shall become the property
of the City.

All applications received shall remain confidential until the award of contract
recommendation has been filed with the City Clerk for City Council action. Thereafter,
the Applications shall be deemed public records as defined in RCW 42.17.250 to
42.17.340, “Public Records.”










Any information in the application that the applicant desires to claim as proprietary and
exempt from disclosure under the provisions of state law shall be clearly designated.
Each page claimed to be exempt from disclosure must be clearly identified by the word
“Confidential” printed on it. Marking the entire application exempt from disclosure will
not be honored.

The City will consider an applicant’s request for exemption from disclosure; however,
the City will make a decision predicated upon state law and regulations. If any
information is marked as proprietary in the application, it will not be made available
until the affected applicant has been given an opportunity to seek a court injunction
against the requested disclosure.

All requests for information should be directed to the RFP Coordinator.

REVISIONS TO THE RFP

In the event it becomes necessary to revise any part of this RFP, addenda will be posted
on the Community, Housing and Human Services Department website. Applicants are
encouraged to monitor the website for any changes and/or notifications.

The City also reserves the right to cancel or to reissue the RFP in whole or in part, prior
to final award of a contract.

RESPONSIVENESS

All applications will be reviewed by the RFP Coordinator or designee to determine
compliance with administrative requirements and instructions specified in this RFP. The
applicant is specifically notified that failure to comply with any part of the RFP may
result in rejection of the application as non-responsive.

The City reserves the right at its sole discretion to waive minor administrative
irregularities.

MINORITY & WOMEN-OWNED BUSINESS PARTICIPATION

The City encourages participation in all of its contracts by firms certified by the
Washington State Office of Minority and Women'’s Business Enterprises (OMWBE).
Applicants may contact OMWBE at 360/753-9693 to obtain information on certified
firms.

MOST FAVORABLE TERMS

The City reserves the right to make an award without further discussion of the
application submitted. Therefore, the application should be submitted initially on the
most favorable terms which the Contractor can propose. There will be no best and final
offer procedure. The City does reserve the right to contact an applicant for clarification
of its application.

CONTRACT TERMS

CITY OF SPOKANE BUSINESS LICENSE










Persons / firms doing business in the City or with the City must have a valid City of
Spokane business license. Questions may be directed to the Taxes and Licenses Division
at (509) 625-6070.

ANTI-KICKBACK

No officer or employee of the City of Spokane, having the power or duty to perform an
official act or action related to contracts resulting from this RFP shall have or acquire
any interest in the contract, or have solicited, accepted or granted a present or future
gift, favor, service or other thing of value from or to any person involved in the contract.

ASSIGNMENT
Agency shall not assign, transfer or subcontract its interest, in whole or in part, without
the written consent of the authorizing official for the City of Spokane.

NON-WAIVER
No delay or waiver, by either party, to exercise any contractual right shall be considered
as a waiver of such right or any other right.

SEVERABILITY
In the event any provision of a resulting contract should become invalid, the rest of the
contract shall remain in full force and effect.

DISPUTES

Any contract resulting from this RFP shall be performed under the laws of Washington
State. Any litigation to enforce said contract or any of its provisions shall be brought in
Spokane County, Washington.

NONDISCRIMINATION

No individual shall be excluded from participation in, denied the benefit of, subjected to
discrimination under, or denied employment in the administration of or in connection
with this agreement because of age, sex, race, color, religion, creed, marital status,
familial status, sexual orientation including gender expression or gender identity,
national origin, honorably discharged veteran or military status, the presence of any
sensory, mental or physical disability, or use of a service animal by a person with
disabilities.

LIABILITY

The applicant will be considered an independent contractor and the Agency, its officers,
employees, agents or subcontractors shall not be considered to be employees or agents of
the City. The Agency shall defend, indemnify and hold harmless the City from all loss,
liability, damage, death or injury to any person or property arising from the performance
or omission of the Agency, its agents or employees, arising directly or indirectly, as a
consequence of this contract.

INTERNAL AUDITING CONTROL

The Agency shall establish and maintain a system of internal accounting control which
compiles with applicable generally accepted accounting principles and governmental
accounting and financial reporting standards. A copy of the Agency’s most recent audited
financial statement shall be kept on file in the Community, Housing and Human Services









Department. The City has the right to supervise and audit the finances of the Agency to
ensure that actual expenditures remain consistent with the spirit and intent of any
contract resulting from this RFP. The City of Spokane and/or its funding agencies and
auditors may inspect and audit all records and other materials and the Agency shall make
such available upon request.

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: The City of
Spokane is committed to providing equal access to its facilities, programs, and services
for persons with disabilities. Individuals requesting reasonable accommodations or
further information may call, write, or email Christine Cavanaugh at (509) 625-6383,
808 West Spokane Falls Boulevard, Spokane, Washington, 99201; or
ccavanaugh@spokanecity.org. Persons who are deaf or hard of hearing may contact Ms.
Christine Cavanaugh at (509) 625-6383 through the Washington Relay Service at 7-1-1.
Please contact the City forty-eight (48) hours before the meeting date.

EQUAL CREDIT OPPORTUNITY ACT INFORMATION: The federal Equal Credit
Opportunity Act (ECOA), 15 U.S.C. 1691 et seq., prohibits creditors from discriminating
against credit applicants on the basis of race, color, religion, national origin, sex or
marital status, or age (provided the applicant has the capacity to contract); because all
or part of the applicant’s income derives from any public assistance program; or
because the applicant has in good faith exercised any right under the Consumer Credit
Protection Act. The federal agency that administers compliance with this law
concerning this creditor is the Consumer Response Center, Federal Trade Commission,
600 Pennsylvania Ave, NW, Washington, D.C. 20580. For information regarding the
ECOA, see http://www.justice.gov/crt/about/hce/housing ecoa.php .

EQUAL HOUSING OPPORTUNITY INFORMATION: The City is pledged to the
letter and spirit of U.S. policy for the achievement of equal housing opportunity
throughout the Nation. The City encourages and supports an affirmative advertising
and marketing program in which there are no barriers to obtaining housing because of
race, color, religion, sex, handicap, familial status, or national origin.

WASHINGTON LAW AGAINST DISCRIMINATION INFORMATION: We do
business in accordance with the Washington Law Against Discrimination, RCW 49.60,
which prohibits discrimination on the basis of race, color, creed, national origin,
disability, HIV/Aids and Hepatitis C status, use of guide dog or service animal, sex,
marital status, age (employment only), families with children (housing only), sexual
orientation/gender identity, and honorably discharged veteran or military status.
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COMMUNITY, HOUSING AND
HUMAN SERVICES
DEPARTMENT

R08 \W. SPOKANE IFALLS BLvD.
SPOKANE, WASHINGTON 99201
509.625.6325

FAX 509.625.6315
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September 26, 2017

Edie Rice-Sauer

Executive Director

Transitional Programs for Women
3128 N. Hemlock

Spokane, WA 99205

RE: FY 2017 Continuum of Care Project Final Ranking Notification

Dear Mrs. Rice-Sauer:

The purpose of this letter is to inform you that your FY 2017 CoC Joint TH-RRH new project
application did not meet the eligibility requirements to be considered for funding under the CoC
FY 2017 Program Competition.

Project applicants that attempted to participate in the CoC planning process for FY 2017 funds in
the geographic area in which they operate, that believe they were denied the right to participate
in a reasonable manner may appeal the CoC's decision not to include their project application in
the CoC Priority Listing for FY 2017 funds. In order to appeal, the project applicant must have
submitted a Solo Application for funding to HUD, in e-snaps by the application submission
deadline of September 28, 2017 by 8:00 p.m. eastern time. Please refer to the Notice of
Funding Availability for the 2017 Continuum of Care Program Competition FR-6100-N-25 for
more information.

Thank you for the important services you provide to some of the most vulnerable members of

our community. We encourage you to apply for funds in the future.

Best Regards,
@/«JM (7

Rebekah Tuno
Community, Housing, and Human Services Department
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COMMUNITY, HOUSING AND
HUMAN SERVICES
DEPARTMENT

808 W, SPOKANT FALLS BLVD.
SPORKANI, WASTINGTON 99201
509.625.6325

September 26, 2017 " _
TPAX 509.625.6315

Rob McCann

President and CEO

Catholic Charities of Spokane
12 E. 5™ Ave

Spokane, WA 99202

RE: FY 2017 Continuum of Care Project Final Ranking Notification
Dear Mr. McCann:
I am pleased to notify you that the following projects will be submitted in the FY 2017 Continuum of

Care (CoC) Final Ranking List. The table below outlines the project ranking number based on your total
score out of 100 possible points.

Average Application Total Annual

Rank Project Performance | Checklist Renewal
Score

Score Score Demand

2 | WA-373 HFCA 48.99 45.00 93.99 | $80,000
5 | WA-302 RRH for Families 4413 45.00 89.13 | $ 265,250
8 | WA-288 RRH Project 42.92 45.00 87.92 | $167,818
9 | WA-353 RRH for Households with Children 42.63 45.00 87.63 | $315,853

12 | WA-109 SMS TH 46.29 39.00 85.29 | $64,529

13 | WA-332 HF at Buder Haven/The Marilee PSH 43.19 41.80 84.99 | $332,649*

16 | WA-374 HOCPSH IlI 42.61 41.80 84.41 | $ 155,000
17 | WA-285 Housing First Project 42.04 41.80 83.84 | $180,610

On September 18, 2017, the CoC Board voted to reduce the budget for WA0332 in CoC FY 2017 by half
due to poor performance, including an extremely low utilization rate, due to leasing up only 10 of the 20
units funding was requested for.

Project applicants that attempted to participate in the CoC planning process for FY 2017 funds in the
geographic area in which they operate, that believe they were denied the right to participate in a
reasonable manner may appeal the CoC's decision not to include their project application in the CoC
Priority Listing for FY 2017 funds. In order to appeal, the project applicant must have submitted a Solo
Application for funding to HUD, in e-snaps by the application submission deadline of September 28,
2017 by 8:00 p.m. eastern time. Please refer to the Notice of Funding Availability for the 2017
Continuum of Care Program Competition FR-6100-N-25 for more information.

Thank you for the important setvices you provide to some of the most vulnerable citizens in our City.
Best Regards,
o
Rebekah Tuno .
Community, Housing, and Human Services Department

CQUAL HOUSING
OPFORTUMITY












FY2017 HUD Renewal Application-Final.pdf

Community, Housing &
W Human Services Department
’ ‘ Dawn Kinder, Director
808 W. Spokane Falls, Blvd
Spokane, WA 99201

COMMUNITY, HOUSING AND HUMAN SERVICES (CHHS) DEPARTMENT

FY 2017 CONTINUUM OF CARE PROGRAM COMPETITION —
RENEWAL APPLICATION

=

EQUAL HOUSING
OPPORTUNITY

U.S. Department of Housing and Urban Development (HUD)

FY 2017 Continuum of Care (CoC) Program

The Continuum of Care (CoC) Program is designed to promote communitywide commitment to
the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State
and local governments to quickly rehouse homeless individuals and families while minimizing

the trauma and dislocation caused to homeless individuals, families, and communities by
homelessness; promote access to and effect utilization of mainstream programs by homeless
individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness.

July 26, 2017

1|Page








Renewal Application Timeline

Renewal Project Application Available July 26!

CoC Program Competition Renewal / New Project August 2" 2:00 — 3:30 PM
Application Workshop City Council Briefing Center
Renewal Project Applications Due August 18" by COB

Staff Review of All Applications 8/21 through 8/25

RFP & Evaluation Committee Scoring August

Notification to Project Applicants

(ranked, rejected, reduced, or reallocated) By COB September 13th

CoC Board Review and Approval of Final Ranking August/September

CONTINUUM OF CARE PROGRAM 2017 COMPETITON

RENEWAL APPLICATION

Continuum of Care Program Information

Program Description: The CoC Program is designed to promote a community-wide
commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit
providers, States, and local governments to quickly re-house the homeless while minimizing the
trauma and dislocation caused by homelessness; to promote access to and effective utilization of
mainstream programs by the homeless; and to optimize self-sufficiency among those
experiencing homelessness.

The 2017 CoC project renewal applications will be provided, in addition to program
performance, to the CoC RFP and Evaluation Committee. CoC applications will be reviewed and
placed in ranking order and the initial ranking will be provided to the CoC Board for final
development of the Priority Listing submitted to HUD.

HUD NOFAs for competitive funding are among the primary means by which HUD
accomplishes its Strategic Goals and Priorities. The 2017 Continuum of Care Program NOFA is
one component of HUD’s competitive funding. A copy of HUD’s Strategic Plan for 2014 —
2018 is available online. Initiatives designated as priorities for HUD’s FY 2017 NOFAs are:

e Ending Homelessness for All Persons,
e Creating a Systemic Response to Homelessness,
e Strategically Allocation and Using Resources, and
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e Using a Housing First Approach.

HUD?’s policy priorities published in the 2017 CoC Program Competition from Department of
Housing and Urban Notice of Funding Availability (NOFA) are as follows:

1. Ending homelessness for all persons.
To end homelessness, CoCs should identify, engage, and effectively serve all persons
experiencing homelessness.

e CoCs should measure their performance based on local data that take into account
the challenges faced by all subpopulations experiencing homelessness in the
geographic area (e.g., veterans, youth, families, or those experiencing chronic
homelessness).

e CoCs should have a comprehensive outreach strategy in place to identify and
continuously engage all unsheltered individuals and families.

e Additionally, CoCs should use local data to determine the characteristics of
individuals and families with the highest needs and longest experiences of
homelessness to develop housing and supportive services tailored to their needs.

e Finally, CoCs should use the reallocation process to create new projects that
improve their overall performance and better respond to their needs.

2. Creating a systemic response to homelessness.
CoCs should be using system performance measures such as the average length of
homeless episodes, rates of return to homelessness, and rates of exit to permanent
housing destinations to determine how effectively they are serving people experiencing
homelessness.

e Additionally, CoCs should be using their Coordinated Entry process to promote
participant choice, coordinate homeless assistance and mainstream housing and
services to ensure people experiencing homelessness receive assistance quickly,
and make homelessness assistance open, inclusive, and transparent.

3. Strategically allocating and using resources.
Using cost, performance, and outcome data, CoCs should improve how resources are
utilized to end homelessness.
e CoCs should review project quality, performance, and cost effectiveness.
e HUD also encourages CoCs to maximize the use of mainstream and other
community-based resources when serving persons experiencing homelessness.
e Finally, CoCs should review all projects eligible for renewal in FY 2017 to
determine their effectiveness in serving people experiencing homelessness as well
as their cost effectiveness.

4. Use a Housing First approach.
Housing First prioritizes rapid placement and stabilization in permanent housing and does
not have service participation requirements or preconditions.
e CoC Program funded projects should help individuals and families move quickly
into permanent housing, and the CoC should measure and help projects reduce the
length of time people experience homelessness.
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e Additionally, CoCs should engage landlords and property owners, remove
barriers to entry, and adopt client-centered service methods.

Spokane’s Five Year Plan to End Homelessness Objectives

1.

Increase leadership, collaboration and civic engagement

Increase access to stable and affordable housing

Support effective pathways toward self-sufficiency and reduced financial vulnerability

Transform homeless services to crisis response systems leading to improved health and
safety.

Advance health and housing stability for youth experiencing homelessness, including
unaccompanied homeless youth and youth aging out of systems such as foster care and
juvenile justice.

CoC Program Objectives:

Effective CoC 2014 HUD has developed the following seven system-level performance
measures to help communities gauge their progress in preventing and ending homelessness:

1.

N

ok w

Length of time persons remain homeless;

The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness;

Number of homeless persons;

Jobs and income growth for homeless persons in CoC Program-funded projects;
Number of persons who become homeless for the first time;

Homelessness prevention and housing placement of persons defined by Category
3 of HUD’s homeless definition in CoC Program-funded projects;

Successful housing placement.

HUD has developed a briefing call System Performance Measures in Context that provides
additional detail on the purpose of these performance measures and how they will be used by

HUD.

CoC Terms and Conditions:

Continuum of Care projects are funded by federal dollars and are subject to the uniform policies
and requirements of the federal Office of Management and Budget (OMB) Circulars and Federal
Regulations implementing the Circulars. The non-profit agency is responsible for ensuring that

homeless assistance funds are administered in accordance with the requirements of applicable
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laws and program regulations, including but not limited to 24 CFR Part 84, 2 CFR Part 230 and
CoC Interim Rule 24 CFR Part 578. In addition recipients must adhere to all requirements
applicable to all HUD FY 2017 Program NOFAs detailed in General Section to HUD’s Fiscal
Year 2017 Notices of Funding Availability (NOFAS) for Discretionary Programs.

All recipients of Continuum of Care funding must comply with the program regulations and the
requirements of the NOFA issued by HUD. All eligible funding costs except leasing must be
matched with no less than a 25 percent cash or in-kind match contribution from other sources.
All match must be spent on eligible activities as required under subpart D of the Interim Rule.
Match is the portion of the total expenditures not paid for with Federal funds. Match can be
either an actual expenditure (cash) or a virtual cost (in-kind contribution). The recipient must
ensure that any funds used to satisfy the matching requirements are eligible under the laws
governing the funds in order to be used as matching funds for a grant awarded under this
program. Funds committed for match cannot be used as match for any other federal program.
In-kind match sources include goods or services donated to the agency by a third party. Donated
goods (equipment and supplies) or services (volunteer hours) should be documented to reflect
who is the source, what was donated, how was the value determined, and signed by a responsible
party at the agency. In-kind match committed by a third party on behalf of the agency requires a
match MOU detailing the nature and value of the in-kind commitment including how it was
valued. For services provided (like case management) by another agency (third party) the actual
in-kind services must be documented to verify the quantity, value and dates/period provided and
supported by the same means as the agency uses to support other personnel costs. Cash sources
are the contributions made by the agency and expended directly on behalf of the program on
eligible activities using the agency’s own funds (general revenue).

Renewal Application Information and Key Assumptions

Contact Information:

Any questions relating to this Renewal Application can be directed to Rebekah Hollwedel
(rhollwedel@spokanecity.org, (509) 625-6321) in the Community, Housing and Human Services
Department.

Application Process:

All renewal contracts are required to complete a separate renewal application. Agencies
receiving multiple grants through the Continuum of Care (CoC) Program will be required to
submit individual renewal applications for each grant. Projects will be ranked using these two
components: Project accessibility & services provided and the Project Performance Report.
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Applications will be scored (100 points possible) and ranked by members of the CoC Board RFP
& Evaluation Committee supplemented with non-funded community members.

Renewal applicants will be notified whether their project was ranked, rejected, reduced, or
reallocated by September 13™. Once the final renewal rankings have been approved by the CoC
Board the list will be published online with notification to all applicants.

Timeline and Submission Instructions:
The timeline for completing your renewal application(s) is August 18, 2017 at 5:00 PM.

The CoC Program Competition Renewal / New Project Application Workshop will be held on
Wednesday, August 2, 2017, at 2:00 — 3:30 PM in the City Council Briefing Center located on
the lower level of City Hall.

All renewal applications must be submitted to the Community, Housing and Human
Services Department no later than 5:00 PM on August 18t, Applications received after the
deadline will not be accepted.

Applicants are required to submit one original signed copy of the renewal application (pages 8-
11 only). A scanned and electronic copy is acceptable.

How to submit:
e Email: spokanechhs@spokanecity.org
o Email subject line: “FY 2017 CoC Renewal Application Submission WA0XXX”
e Mail/Drop-Off:
Attn: Rebekah Hollwedel
City of Spokane, CHHS
808 W. Spokane Falls Blvd.
Spokane, WA 99201

Key Assumptions:

e Projects that are able to leverage Medicaid funding for services linked to housing may be
reduced in the future;

e Projects are expected to leverage all other mainstream system resources, including
education/employment, healthcare, etc.;

e Projects will demonstrate Housing First practices (low admission criteria);

e Projects funded to provide Rapid Re-housing will work collaboratively with the Coordinated
Assessment to ensure streamline processes that will result in households” homeless episode
ending in 20 days or less;

e Projects funded for Coordinated Assessment will work collaboratively with the Rapid Re-
housing providers to ensure streamline processes that will result clients’ households homeless
episode ending in twenty (20) days or less;

6|Page




mailto:spokanechhs@spokanecity.org





Projects providing or supporting permanent housing will ensure that client assessments are
completed in the timeline and method detailed in the contract;

Projects will ensure culturally appropriate and responsive services;

Projects will gear their program models to a “move up strategy” valuing recovery and
graduation from housing units with intensive services;

Projects will collect data and enter records into the City Homeless Management Information
System (HMIS) for every client served. HMIS data collection and entry will be in accordance
with applicable HMIS data standards and guidelines HMIS data for any given month will be

entered and accurate no later than the 5" day of the following month;
e Projects will participate in Coordinated Assessment; and
e Projects will align with Spokane’s Continuum of Care system-wide performance measures.

All projects applying under this funding notice are expected to leverage operating and services
funding from other sources to the maximum extent feasible including, but not limited to, such
sources as VA sources, Medicaid and private fundraising. If a Medicaid supportive housing
benefit can be obtained and projects have the ability to leverage Medicaid funding for services
linked to housing we anticipate reducing funding based on this ability to leverage funds.
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FY2016 HUD Continuum of Care Program Competition

Renewal Application - Due 8/18/17

Agency Name:

Project Name:

Project Address:

HUD Grant
Number:

HUD Component
Type:

(PSH, PH-RRH,
TH, SSO)

Certification and Acknowledgment

| certify, on behalf of my agency, that | have reviewed and confirmed all responses in this
application are accurate and true, based on our current records for this project.

Signature of Executive or Associate Director Print Name Date
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PLEASE COMPLETE THE FOLLOWING APPLICABLE SECTIONS:

Component I: Project Accessibility, Client Support, Housing Stability and connection to

non-CoC resources (45 pts)

Instructions: Please read carefully

Complete all sections below as applicable based on project component type. Provide a narrative
response for each item checked below and provide the page number(s) where the information can
be located in your supporting documentation. If the pages numbers (i.e. what is printed on the
page) are incorrect, you will receive zero (0) points. In addition to providing documentation to
support your narrative responses below, include any supporting documentation that will provide
the reviewer a clear understanding of how you implement each policy and procedure(s) through
the documents/forms utilized by staff (e.g. training calendars, intake forms, client file checklists,
etc.)

Additional items required to be submitted with application:
e Program policies and procedural manual
e Documents/forms used to implement policies and procedures
e Any applicable documents provided to client or signed by client that support statements
below.

PLEASE COMPLETE THE FOLLOWING APPLICABLE SECTIONS:

ALL PROJECTS (SSO/TH/PH-RRH/PSH):

Project Accessibility:

[ ] Admission/tenant screening and selection practices promote the acceptance of applicants
regardless of the client:

Sobriety or use of substances;
Completion of treatment;

Minimum income requirements; and
Participation in services.

[ ] Admission/tenant screening and selection practices provide access for each person
experiencing homelessness to inclusive and nondiscriminatory shelter, housing and services,
including those who are transgender and gender non-conforming.
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Client Support and Stability:

[] Supportive services emphasize engagement and problem-solving over therapeutic goals.
Service plans are highly tenant-driven without predetermined goals.

[ ] Case managers/service coordinators are trained in and actively employ evidence-based
practices for client/tenant engagement such as motivational interviewing and client-centered

counseling.

Connection to Non-CoC resources:

[ ] Detail how your agency/project is participating in the planning process for the
implementation of the Affordable Care in Washington State and how your project is encouraging
project recipients to participate in enrollment and outreach activities to ensure eligible
households take advantage of new healthcare options.

HOUSING PROVIDERS ONLY (TH/PH-RRH/PSH):

Project Accessibility:

[ ] Applicants are not rejected on the basis of poor credit or financial history, poor or lack of
rental history.

[ ] Applicants are not rejected on the basis of minor criminal convictions.

[ ] Applicants are seldom rejected on the basis of behaviors that indicate lack of “housing
readiness.”

[ ] Applicants are not rejected because of lack of resources to pay application, deposit or other
fees and/or applicants are given reasonable flexibility to pay required program entry fees.

Client Support and Housing Stability:

[ ] Participation in services or program compliance is not a condition of permanent supportive
or transitional housing tenancy.

[ ] Use of alcohol or drugs in itself (without other lease violations) is not considered a reason
for eviction.
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[ ] Tenants in permanent supportive housing and transitional housing are given reasonable
flexibility in paying their tenant share or program fee (after subsidy) on time and offered special
payment arrangements (e.g. payment plan) for rent arrears and/or assistance with financial
management.

[] Services are informed by a harm reduction philosophy that recognizes that drug and alcohol
use and addiction are a part of the tenants’ lives, where tenants are engage in non-judgmental
communication regarding drug and alcohol use, and where tenants are offered education
regarding how to avoid risky behaviors and engage in safer practices.

[ ] Actions that can cause a tenant to be terminated are limited to those that are necessary to
protect the health and safety of other residents and staff.

TH ONLY:

Client Support and Housing Stability:

[ ] Transitional housing programs serving the prioritized populations of fleeing DV, exiting an
institution and/or unaccompanied/independent youth are providing services applicable to that
special population.

[ ] Actions that can cause a participant to be terminated are limited to those that are necessary to
protect the health and safety of other residents and staff.

Component 2: Project Performance (55 pts)

This will be provided by City of Spokane CHHS Department staff. Performance report is
generated from the Homeless System Performance Analysis, project level data for 4/1/16-
3/31/17 and Project spend-down from current CoC 2015 project. Analysis will be compared by
component (i.e. PH, TH and SSO).
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CoC Project Review, Scoring & Ranking Procedures

I. Purpose of this Document

CoC Projects are reviewed, scored and ranked to ensure Spokane’s Continuum of Care is
strategically allocating resources across funding sources in a way that aligns with Spokane’s
Homeless Plan goals and The Federal Plan Opening Door’s goals of ending homelessness. The
purpose of this document is to detail the procedures for reviewing, scoring and ranking CoC
Project applications prior to renewal.

Il. Application Process

All renewal contracts are required to complete a separate renewal application. Agencies
receiving multiple grants through the Continuum of Care (CoC) Program will be required to
submit individual renewal applications for each grant. Projects will be ranked using two
components: (1) Project accessibility & services provided and (2) Project Performance Report.
Applications will be scored (100 points possible) and ranked by members of the Continuum of
Care (CoC) Board RFP & Evaluation Committee comprised of non CoC-funded community
members. Renewal applicants will be notified via writing whether their project was rejected,
ranked, or reallocated.

I11. CoC Project Review Procedure

The review process will be split into two components, reviewing three factors. The first
component, the Staff Review, encompasses the barriers to entry and housing first philosophy of
each project and is worth 45% of the project score. The second component, CoC Project
Performance measures, will be reviewed by the RFP & Evaluation CoC Committee, and is worth
55% of the project score. This will also include the vulnerability of the population served by
each project which will be measured by (1) percentage of clients with zero income at entry, (2)
percentage of clients reporting more than one disability type at entry, and (3) percentage of
clients entering from a place not meant for human habitation.

A. Staff Review

Component One: Barriers to Project entry and Housing First Philosophy (45% of total score).
Projects are asked to review Project Accessibility, Client Support and Housing Stability
questions and provide backup documentation to staff explaining how they are putting these
strategies into practice. Staff will review the application and backup documentation provided to
determine if the project will receive points for each strategy. Questions are weighted equally for
each project type (i.e. PSH, PH-RRH, TH, SSO).

B. CoC RFP & Evaluation Committee Review

Component Two: Project Performance (55% of total score).
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CoC Project Review, Scoring & Ranking Procedures

The following information will be provided for each project to the RFP and Evaluation CoC
Committee for review. Committee members will score the overall performance of the project.
Performance data will be pulled from HMIS for the reporting period of 4/1/2016 — 3/31/2017 to
ensure that the data is as current as possible and the period of performance is consistent between
all projects reviewed.

Supportive Services Only Projects-

Project Performance:
Population Served
Number of Households Served
Utilization (emergency shelter typed projects only)
% of Households exiting to a permanent housing destination
% of Households who successfully exit from street outreach (street outreach typed projects only)
Serving clients of greatest need
e 9% of households with zero income at entry
e 9% of households entering from a place not meant for human habitation
e 9% of households reporting 2 or more disability types at entry
Average Length of Stay in project (emergency shelter typed projects only)
% of Households that exit to temporary & some institutional destinations (street outreach typed
projects only)
Extent to which persons who exit homelessness to PH return to homelessness within 12 months
Costs per household served

Financial Management:

Sub-recipient Award Amount

% of budget expended at CoC14 grant close out
% of budget expended at CoC15 grant to date

Supportive Services Only Projects- Coordinated Entry —

Project Performance:

Population Served

Number of Households Served

Local Measure: Percentage of successful referral outcomes

Local Measure: Average number of referrals per client during the reporting period

Local Measure: Average length of time between referral start date and successful outcome
Costs per household served
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Financial Management:

Sub-recipient Award Amount

% of budget expended at CoC14 grant close out
% of budget expended at CoC15 grant to date

Transitional Housing Projects-

Project Performance:
Population Served
Utilization
Number of Households Served
% of Households exiting to a permanent housing destination
% of Households exiting with income (adult leavers)
Serving clients of greatest need
e 9% of households with zero income at entry
e 9% of households entering from a place not meant for human habitation
e 9% of households reporting 2 or more disability types at entry
Average Length of Stay in project
Extent to which persons who exit homelessness to PH return to homelessness within 12 months
Costs per household served

Financial Management:

Sub-recipient Award Amount

% of budget expended at CoC14 grant close out
% of budget expended at CoC15 grant to date

Permanent Housing

Rapid Re Housing Projects-

Project Performance:

Population Served

Number of Households Served

Average length between enrollment and move-in

% of Households exiting to a permanent destination

% of Households exiting with increased income (adult leavers)

Serving Clients of greatest need
e % of households with zero income at entry
¢ % of households entering from a place not meant for human habitation
e 9% of households reporting 2 or more disability types at entry
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Costs per household served
Extent to which persons who exit homelessness to PH return to homelessness within 12 months

Financial Management:

Sub-recipient Award Amount

% of budget expended at CoC14 grant close out
% of budget expended at CoC15 grant to date

Permanent Supportive Housing Projects-

Project Performance:
Population Served
Utilization
Number of Households Served
% of Households exiting to or retaining permanent housing
% of Households exiting with increased income (stayers & leavers)
Average Length of stay in project
e Serving Clients of greatest need
% of households with zero income at entry
e % of households entering from a place not meant for human habitation
e 9% of households reporting 2 or more disability types at entry

Costs per household served
Extent to which persons who exit homelessness to PH return to homelessness within 12 months

Financial Management:

Sub-recipient Award Amount

% of budget expended at CoC14 grant close out
% of budget expended at CoC15 grant to date

IV. Project Scoring and Ranking Procedure

A. Scoring Procedure

The CoC Program Renewal Ranking Application which encompasses the first component is
worth 45% of total score, the Project Performance Scoring is worth 55% of the total score.

Two staff members scored the CoC Program Renewal Ranking Application for the barriers to
entry and housing first model by the strategy listed. Each housing first and low barrier strategy is
scored at 0%, 50% or 100%. Zero points are awarded for any strategy where the box is not
checked, indicating that the project does not implement this practice OR for a box that was
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checked where there was no supporting documentation or contradictory supporting
documentation. Fifty percent of the points are awarded for a box that is checked where
supporting documentation is provided, but does not clearly show how the statement is being
implemented. One hundred percent of the points are awarded for a checked box and clear
supporting documentation is provided showing how the strategy is being implemented.

Committee members are provided the project performance and financial management data listed
above in Section I11-B. Staff will provide the data and color code the performance measures to
indicate how close the project is to meeting HUD’s goals of project performance. Committee
members will score the performance measures between 0-55.

B. Ranking Procedure

The average staff score is added to the average of the committee members’ scores to get the
overall score of the project. Projects are then ranked by the combined score for the initial
ranking, not considering the re-allocated or bonus projects.

V. Reallocation Process

The committee reviews the ranking and recommends projects for reallocation based on
timeliness of submitted application, if the project is low barrier and practicing a housing first
model, and project performance measures. The reallocation recommendations are to be approved
first by the CoC Board.

V1. Appeal Process

Projects that were recommended for reallocation are notified by letter on a date to be determined
and given the details on how to appeal the decision of the reallocation. Below is the appeal
language each reallocated project was given, ensuring each applicant had the necessary
information to appeal the decision:

Excerpt from Notice of Funding Availability for the 2017 Continuum of Care Program
Competition FR-6100-N-25 Additional Overview Information Section G. Local Competition
Deadlines

Project applicants that attempted to participate in the CoC planning process for FY 2017 funds in
the geographic area in which they operate, that believe they were denied the right to participate
in a reasonable manner may appeal the CoC's decision not to include their project application in
the CoC Priority Listing for FY 2017 funds. In order to appeal, the project applicant must have
submitted a Solo Application for funding to HUD, in e-snaps by the application submission
deadline of September 28, 2017 by 8:00 p.m. eastern time.
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Addendum
FY2017 HUD Renewal Application Checklist
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FY 2017 Continuum of Care (CoC) Renewal Project Application
Checklist

Component I: Project Accessibility, Client Support, Housing Stability and connection to
non-CoC resources (45 pts)

ALL PROJECTS (SSO/TH/PH-RRH/PSH):

Project Accessibility:

[ ] Admission/tenant screening and selection practices promote the acceptance of applicants
regardless of the client’s:

Sobriety or use of substances;
Completion of treatment;

Minimum income requirements; and
Participation in services.

o O O O

[ ] Admission/tenant screening and selection practices provide access for each person
experiencing homelessness to inclusive and nondiscriminatory shelter, housing and services,
including those who are transgender and gender non-conforming.

Client Support and Stability:

[ ] Supportive services emphasize engagement and problem-solving over therapeutic goals.
Service plans are highly tenant-driven without predetermined goals.

[ ] Case managers/service coordinators are trained in and actively employ evidence-based
practices for client/tenant engagement such as motivational interviewing and client-centered

counseling.

Connection to Non-CoC resources:

[ ] Detail how your agency/project is participating in the planning process for the
implementation of the Affordable Care in Washington State and how your project is encouraging
project recipients to participate in enrollment and outreach activities to ensure eligible
households take advantage of new healthcare options.
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HOUSING PROVIDERS ONLY (TH/PH-RRH/PSH):

Project Accessibility:

[ ] Applicants are not rejected on the basis of poor credit or financial history, poor or lack of
rental history.

[ ] Applicants are not rejected on the basis of minor criminal convictions.

[ ] Applicants are seldom rejected on the basis of behaviors that indicate lack of “housing
readiness.”

[ ] Applicants are not rejected because of lack of resources to pay application, deposit or other
fees and/or applicants are given reasonable flexibility to pay required program entry fees.

Client Support and Housing Stability:

[ ] Participation in services or program compliance is not a condition of permanent supportive
or transitional housing tenancy.

[ ] Use of alcohol or drugs in itself (without other lease violations) is not considered a reason
for eviction.

[ ] Tenants in permanent supportive housing and transitional housing are given reasonable
flexibility in paying their tenant share or program fee (after subsidy) on time and offered special
payment arrangements (e.g. payment plan) for rent arrears and/or assistance with financial
management.

[ ] Services are informed by a harm reduction philosophy that recognizes that drug and alcohol
use and addiction are a part of the tenants’ lives, where tenants are engage in non-judgmental
communication regarding drug and alcohol use, and where tenants are offered education
regarding how to avoid risky behaviors and engage in safer practices.

[ ] Actions that can cause a tenant to be terminated are limited to those that are necessary to
protect the health and safety of other residents and staff.
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TH ONLY:

Client Support and Housing Stability:

[] Transitional housing programs serving the prioritized populations of fleeing DV, exiting an
institution and/or unaccompanied/independent youth are providing services applicable to that
special population.

[ ] Actions that can cause a participant to be terminated are limited to those that are necessary to
protect the health and safety of other residents and staff.
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. CoC Governance
Regulatory Citation: 24CFR 578
HUD Guidance Documents and Resources:

CoC Duities: Establishing and Operating a CoC https://www.onecpd.info/resource/3092/coc-
dutiesestablishing-and-operating-a-coc/

Establishing and Operating a CoC
https://www.onecpd.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf

A. Vision, Mission, Goals and Responsibilities of the Continuum of Care (CoC)
Vision
The Vision of the Spokane City/County CoC is to bring together resources and
resourceful people who create a community where everyone has a safe, stable place to
call home.

Mission
The mission of the community-based Spokane City/County CoC is to prevent and end
homelessness in our area by fostering shared responsibility among stakeholders and
coordinating resources essential to the success of local plans to end homelessness.

Goals

The following goals represent the desired results of successful implementation of regional
plans to end homelessness for all experiencing homelessness, including families, youth,
veterans and the chronically homeless.

Goal I: Construct and approve an integrated regional Plan to End Homelessness and
coordinate with other regional plans related to homelessness issues.

Goal lI: Increase leadership, collaboration and civic engagement.
Goal lll: Increase access to stable and affordable housing.

Goal IV: Support effective pathways toward self-sufficiency and reduced financial
vulnerability.

Goal V: Transform homeless services to crisis response systems, including shelters,
transitional housing, and other forms of temporary housing, leading to improved health
and safety.

Goal VI: Advance health and housing stability efforts.
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Goal VII: Annually review the Plan to End Homelessness, goals and objectives and make
revisions as necessary to stay abreast of dynamic conditions.

Responsibilities
The regulatory duties of a Continuum of Care (CoC) are set forth in 24 CFR § 578, or as
otherwise articulated by HUD. These include:
1) Hold stakeholder meetings at least semi-annually.
2) Invite new members by issuing a public invitation.
3) Adopt and follow a written process to select a CoC board to act on behalf of the CoC.
4) Appoint additional committees, subcommittees or work groups as needed.
5) Lead, develop, follow and update a governance charter.
6) Establish performance targets and evaluate and act on outcomes.
7) Establish and oversee operations of a coordinated assessment system.
8) Establish and consistently follow written standards for providing CoC assistance.
9) Designate and oversee operations of a Homeless Management Information System
and Collaborative Applicant.
10) Develop a plan to prevent and reduce homelessness.

B. GEOGRAPHIC BOUNDARIES of the Continuum of Care
Spokane City and County CoC boundaries include the geography within the County of Spokane,
including incorporated cities and unincorporated areas.

C. STRUCTURE of the Continuum of Care

Section 1: Composition

A Continuum of Care Stakeholder is any individual or organization with an interest in
understanding and addressing the issues related to homelessness and a desire to participate in
some way in the Plan to End Homelessness.

The Continuum of Care is open to individuals and organizations and shall be broadly based with
representatives from nonprofit homeless providers, victim service providers, faith-based
organizations, governments, businesses, advocates, public housing agencies, school districts,
social service providers, mental health agencies, hospitals, colleges and universities, affordable
housing developers, law enforcement, organizations that serve homeless and formerly
homeless veterans, and persons with lived homeless experience.

The CoC Board is the coordinating body for the CoC. Much of the work of the CoC will be carried
out by the CoC Board of Directors and Committees, with input from the CoC Stakeholders.

Section 2: Stakeholder Meetings
The CoC will hold semi-annual public meetings for all Stakeholders.

Section 3: Stakeholders
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Interested organizations and individuals can join the CoC by attending a regularly scheduled
meeting, requesting to be added to the Stakeholder roster, and committing to participate in the
work of the CoC to achieve stated purposes and goals.
Ways to participate:

e Attend the semi-annual meetings

e Participate in committee or subcommittee work

e Help with outreach to the community

e Serve as a liaison between the CoC and other community groups

e Offer nominations of names to fill open Board Member positions

e Help to update the Governance Charter by the full CoC.

D. GOVERNANCE STRUCTURE of the Continuum of Care

The Structure Chart provides the general governance structure for the CoC [Attachment 2]. It
outlines the communication and coordination channels of the CoC Stakeholders, the CoC Board,
committees and subcommittees.

Section 1: The CoC Board

The CoC Board is the governing body for the Spokane City/ County Continuum of Care, and
meets all requirements for U.S. Department of Housing and Urban Development (HUD)
Continuum of Care funding.

Authority of the CoC: The CoC Board will provide oversight and accountability for all CoC
responsibilities. The Board will be responsible for approval and implementation of all CoC
policies and procedures and the CoC’s Plan to End Homelessness. CoC Board Members are
approved by the CoC Board.

Section 2: Board Composition
The CoC Board will consist of no fewer than eleven and no more than nineteen Members
representing the community perspectives listed below. Competencies and representation will
be reviewed annually.

Board Representation

2 Representatives - Persons with lived homeless experience
3 Representatives - Homeless services providers

1 Representative - City of Spokane

1 Representative - Spokane County

1 Representative - Law & justice community

1 Representative - Behavioral health/chemical dependency
1 Representative - Workforce development

1 Representative - DSHS Children’s Administration

1 Representative - Public Housing Authority
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1 Representative - Veteran’s Administration

1 Representative - Health care provider or hospital
1 Representative - Business community

1 Representative - Schools/education community
1 Representative - Chair of Homeless Coalition

1 Representative - Private funder

1 Representative - At large

19 Total Board Members

To the extent that CoC Board Members represent an entity or constituency, they are
responsible for relaying information back to that constituency about what is discussed
at Board meetings (unless that would violate someone's confidentiality), and should
serve as conduits to relay the concerns and opinions of Members of their constituency
back to the Board.

Section 3: Board Governance Responsibilities

The CoC Board provides oversight and leadership for the implementation of the Plan to End
Homelessness, while ensuring accountability for results. The CoC Board shall organize to
provide a system of housing and services to address the needs of people experiencing
homelessness in Spokane County. The CoC Board will be led by a smaller Executive Committee.

CoC Board responsibilities include:
1) Hold stakeholder meetings at least semi-annually.
2) Invite new Members by issuing a public invitation at least once annually.
3) Adopt and follow a written process to select a CoC Board to act on behalf of the CoC.
4) Appoint additional committees, subcommittees, or work groups as needed.
5) Lead, develop, follow and update a Governance Charter.
6) Establish performance targets, and monitor and act on outcomes.
7) Establish and oversee operations of a coordinated assessment system.
8) Establish and consistently follow written standards for providing CoC assistance.
9) Designate and oversee operations of a Homeless Management Information System
(HMIS) and Collaborative Applicant.
10) Develop a Plan to End Homelessness.

The Board will act on behalf of the CoC to fulfill the regulatory duties of a Continuum of Care as
set forth in 24 CFR § 578, or as otherwise articulated by HUD. The Board will be responsible for
approval and implementation of all CoC policies and procedures including Coordinated
Assessment and the Plan to End Homelessness. In this endeavor the board will review the
coordinated entry policies and procedures to ensure the following goals are able to be achieved
as coordinated assessment is a key step to assessing need and providing services (Appendix
Iltem 1):
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1) Easier access to appropriate housing and service interventions for persons
experiencing homelessness or a housing crisis;

2) Prioritization of persons with the longest histories of homelessness and the most
extensive needs;

3) Lower barriers to program entrance or receipt of assistance; and

4) Ensuring persons receive assistance and are housed as quickly as possible.

Section 4: Board Member Terms
All Board members will serve staggered terms of three years. Terms may be renewed.
In the first year of this Charter, newly appointed Board members will serve a three-year term.

Section 5: Board Member Selection Process

Board Membership & Nominating Committee

The Executive Committee of the CoC Board will serve as the Nominating Committee. Each year
in the fall, the Executive Committee will meet to discuss potential new Board members as
needed, ensuring a balanced and representative Board. The CoC Board must represent
relevant organizations and projects serving homeless populations.

Role in soliciting nominations for open Board positions

The Executive Committee will discern and solicit nominations for Board positions from the CoC
Stakeholders. Individuals will be chosen as representatives from service providers, persons with
lived homeless experience, other key stakeholders, and the CoC at-large. If there is an annual
open meeting of the CoC, nominations for potential Board members may be provided from the
floor by any participant attending the meeting, and such “open floor” nominations may be
considered by the Executive Committee in their deliberation and discernment process.

Preparation of slate of candidates to consider

The Executive Committee will ultimately prepare for approval of a slate of Board member
candidates for the Board to consider. At least one CoC Board member must be a person who is
homeless or formerly homeless. The Executive Committee will prepare brief bios that outline
employment, board affiliations and other qualifications of candidates for the overall Board to
review, discern, discuss and vote on. The Executive Committee will prepare a slate that is
vetted with one name for each actual Board vacancy need.

Timing for approval by the CoC Board

Approval of the Board slate will take place at the last meeting of the calendar year by a majority
vote of the Board. Nominated candidates will be asked to accept the position by the Chair or
Vice Chair of the Board.

Review of Selection process
The CoC Board selection process must be reviewed and updated by the CoC Board at least once
every five years.
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Balanced and Representative Board

To ensure a balanced and representative Board, no more than one Member of the Board or
staff of a particular organization may serve on the CoC Board at the same time. However, one
Board Member may represent the interest of more than one homeless subpopulation.

Section 6: Resignation and Removal

Unless otherwise provided by written agreement, any Board Member may resign at any time by
giving written notice to the Chair. In addition, Board Members may be removed by a majority
vote of the Board for repeated absence, misconduct, failure to participate, or violation of
conflict of interest policies.

When a Board Member resigns, is removed from the Board or cannot serve his/her full term for
any reason, the Executive Committee will accept nominations or appointments from the CoC
Stakeholders depending on the Stakeholder group of the vacant seat. The Board will elect the
new Board Member from the slate of nominations presented.

Section 7: Officers
The CoC Board will elect a Chair, Vice-Chair, Secretary and two to four additional Board
Members to make up the Executive Committee.

Chair and Vice Chair

The Chair is responsible for scheduling meetings of the CoC and Board, ensuring that the Board
meets regularly or as needed, and for setting the agenda for these meetings in collaboration
with the Executive Committee. The Chair governs and leads the Board. In the absence of the
Chair the Vice Chair assumes the duties of the Chair.

Secretary
The Secretary will keep accurate records of the acts and proceedings of all meetings of the

Board, or designate another person to do so at each meeting, including documenting all actions
taken without a meeting. Such records will include the names of those in attendance. The
Secretary will be responsible for the timely posting and dissemination of all meeting
summaries, minutes, announcements, and notices, or for ensuring that such minutes,
announcements and notices are posted and disseminated by designated entities. The Secretary
will chair Board meetings in the case of the absence of the Chair and Vice Chair.

Executive Committee Members

The Executive Committee Members will participate in the development of Board agendas and
will be responsible for coordinating, with designated Committees, the review of performance
and designation processes for the Collaborative Applicant and HMIS Lead Agency.

Election and Term
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The Board will elect the officers from nominations received by the Executive Committee at the
first Board meeting of the calendar year. The person receiving the majority votes for each
officer position will be selected. If there is a tie, there will be a re-vote between only the
persons receiving the same number of votes. If there is another tie, the outgoing Chair will
break the tie.

Each officer will hold office for a term of one year or until a successor has been elected and
qualified. No person may hold more than one office.

Provisions for resignation

Any officer may resign at any time by giving written notice to the Chair. Any such resignations
will take effect at the time specified within the written notice or, if the time is not specified
therein, upon its acceptance by the Chair.

Officer Vacancies
Vacancies among the officers may be filled for the remainder of the term by a vote of the
majority of the Board at any meeting at which a quorum is present.

E. BOARD RULES OF GOVERNANCE

Section 1: Quorum and Voting

A simple majority of the Board will constitute a quorum for the transaction of business
decisions at any meeting.

At all meetings, every effort should be made for business items to be decided by consensus of
the Board. Votes will be by voice or ballot at the will of the majority of those in attendance at a
meeting with a quorum represented. Each representative seat will have one vote. No Board
Member shall vote on any item that presents a real or perceived conflict of interest.

Section 2: Meeting Frequency

The Board will meet no less frequently than six times per year (including two CoC stakeholder
meetings) at such times and places as the Board will determine, and the twelve month calendar
of regularly scheduled meetings will be set and approved during the first meeting of each year.
The Executive Committee may call a special meeting of the Board provided it meets all notice
and quorum requirements.

Section 3: Open Meeting
Attendance at meetings of the Board of Directors will be open to any interested person to
observe.

Section 4: Meeting Notification

The calendar of regularly scheduled meetings of the Board will be distributed to CoC
Stakeholders. Special meetings may be called in situations when the Board must vote on
decisions that need to be made off the regular meeting schedule. When such a meeting is
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called, the Board will distribute the meeting notice to CoC Stakeholders five business days in
advance.

Section 5: Communicating Information about Board Meetings

The Board shall take all reasonable and practical steps to keep CoC Stakeholders informed
about upcoming Board meetings, pending matters before the Board, actions proposed for
consideration by the Board, and decisions made by the Board; shall hold meetings in accessible
and convenient locations; and shall expect CoC Committees to maintain those same standards
of inclusiveness and transparency.

The Board will provide for the timely dissemination of notices about its upcoming meetings to
all CoC Stakeholders. Minutes will be distributed to CoC Stakeholders within ten days of such
meetings, including summaries of the decisions and actions taken by the Board.

Section 6: Action without Meeting
The Board may take an action without a meeting, provided:
e The action is within its authority
e At least three-business day notice is provided via CoC communication mechanisms
outlined in this Charter
e |tis approved via email or conference call
e |tis approved by a simple majority of all then-seated Board Members who are
entitled to vote on the matter and meet quorum requirements
e The Board gives an explanation of the urgency of acting without a meeting

Section 7: Attendance

Regular personal attendance at CoC Board meetings and events is required unless excused by
the Chair for good reason. This commitment is not delegated to others. Three unexcused
absences in one year are grounds for removal.

F. COMMITTEES

Section 1: Formation

Standing Committees are designated in this Charter. Ad hoc working groups may be formed and
given specific responsibilities as needed by the Board. All Charter provisions governing the
accountability, transparency, and general responsibilities of committees apply to ad hoc
working groups.

In the first year of this Charter, the Board will ask each Committee to propose a set of
responsibilities. The Board will review these proposed scopes of work and note and facilitate
resolution of any overlapping tasks. Once the Board votes on adopting (or amending) a
Committee's scope of work, that list of responsibilities would be proposed as a Charter
amendment at the next CoC Stakeholder meeting.
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Committee Leadership

Chairs and co-chairs will be elected by Committee Members to serve as leaders for the
Committee. Committee leadership will be responsible for establishing the work plan for the
Committee, ensuring adherence to Committee governance and voting rules as well as
Committee responsibilities set forth in this Charter.

Section 2: Standing Committees of the Board & CoC

The Board has Committees that serve as the implementation bodies of the system. These
Committees are charged with establishing strategies, recommendations and work plans to
achieve particular outcomes. They will establish processes for public comment where needed.

Executive Committee: The purpose of the Executive Committee will be to assist with the
functioning and leadership of the CoC Board. The Executive Committee meets monthly or as
needed.
The Executive Committee provides Board leadership for ensuring:
o Clear and effective lines of communications between the Board and CoC
Stakeholders;
o CoC planning and implementation consistency with requirements articulated by
HUD in 24 CFR Part 578 and other directives, with applicable federal, state, and
local laws, and with the strategic direction of CoC’s Plan to End Homelessness;
o Implementation of nomination and selection process for Board and Committee
members.

The Executive Committee is responsible for:
o Setting and timely dissemination of the agenda for CoC Board meetings;
o Timely dissemination of the agenda for the two CoC Stakeholder meetings;
o Dissemination of updates on the work of Committees.

The Executive Committee will be responsible for setting and upholding process decisions
that:

o Determine which issues go to the Board for official vote;

o Determine when the need for action is sufficiently urgent as to require either an
unscheduled meeting, or a vote by the Board on a matter which was not
included on the publicly disseminated meeting agenda, or action by the Board
without a meeting.

The Executive Committee will lead the annual process of reviewing the performance of
the HMIS Lead Agency and the Collaborative Applicant and the selection process when

needed.

HMIS and Evaluation Committee: The HMIS & Evaluation Committee focuses on data
collection, HMIS coordination, and program evaluation.
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This Committee provides recommendations to the HMIS Lead Agency on HMIS issues
including project participation, policies and procedures for participant privacy, data
security, data quality, and HMIS governance.

This Committee also performs program evaluation.
o Using Point-In-Time Count data to conduct an annual gap analysis that is
presented to the Board.
o Designating an Evaluation Tool Subcommittee to develop a tool to evaluate
performance of CoC-funded projects.

Planning and Implementation Committee:
This Committee focuses on system-wide implementation of the strategic priorities of
the Plan to End Homelessness. This Committee is responsible for CoC planning activities
including:

The Plan to End Homelessness

Coordinated Assessment

o

o Advocacy
o HUD Application Coordination

Subcommittees:
The Planning & Implementation Committee will have four Subcommittees:
o Homeless Youth:

Create/Monitor/Assess a comprehensive, developmentally appropriate menu of
services for youth who experience homelessness in order to prevent homeless
youth from becoming the next generation of homeless adults.

o Homeless Veterans:
Create/Monitor/Assess a comprehensive menu of services for Homeless
Veterans

o Homeless Families:
Create/Monitor/Assess a comprehensive menu of services for Chronically
Homeless Families

o Chronically Homeless Individuals:
Create/Monitor/Assess a comprehensive menu of services for Chronically
Homeless Individuals

Funding / RFP Committee:
This Committee oversees the Request for Proposals and Funding Awards.

Section 3: Committee Leadership
Chairs and co-chairs will be elected by Committee Members to serve as leaders for the
Committee.
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G. COC BOARD CODE OF CONDUCT

Section 1: Code of Ethics

Members of the CoC Board are committed to observing and promoting the highest standards of
ethical conduct in the performance of their responsibilities on the board. CoC Board Members
pledge to accept this code as a minimum guideline for ethical conduct and shall:

1. Faithfully abide by the CoC Governance Charter.

Exercise reasonable care, good faith, and due diligence in organizational affairs.

3. Fully disclose, at the earliest opportunity, information that may result in a perceived or
actual conflict of interest. Sign a Conflict of Interest Policy annually.

4. Act with honesty, integrity, and openness in all dealings as CoC Board Members and
representatives of the CoC.

5. Promote an environment with staff, Committees, and CoC Stakeholders that values
respect, fairness and integrity, and that promotes inclusiveness.

6. Exercise the duties of serving on the CoC Board for the good of all stakeholders of CoC
consistent with the Conflict of Interest Policy.

7. Respect the sensitive information known due to CoC Board service.

8. Respect the diversity of opinions as expressed or acted upon by the CoC Board,
Committees, and Stakeholders.

N

Section 2: Public Statements and Media Response

When making public statements or speaking to the media on CoC matters, CoC Board Members
will make clear whether they are speaking in their own name, or if the CoC or CoC Board has
empowered them to speak on the group’s behalf.

Section 3: Conflict of Interest

Board, Committee and staff members of the Spokane City/County CoC (individually and
collectively the "Members") must exercise discretion, diligence and prudence when acting on
behalf of the CoC. In order to: (i) promote public confidence in the integrity of the CoC and its
processes; and (ii) avoid any actual or potential conflicts of interest, Members shall, at all times,
abide by 24 CFR §578.95, Conflicts of Interest. Failure to adhere to these rules is grounds for
removal of the Member from the Board and/or any of its committees.

For purposes of the Conflict of Interest Policy a conflict of interest exists when a Member is
unable, or potentially unable, to make an impartial decision on behalf of the CoC due to family
or personal relationships, outside business interests, or financial gain, whether direct or
indirect. Members with lived homeless experience who receive services from an organization
that may directly benefit from a funding decision may vote or make recommendations on
funding decisions.

All Members must sign the Conflict of Interest Policy form annually, affirming that they have: (i)
reviewed the Conflict of Interest Policy; and (ii) disclosed any actual or potential conflicts of
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interest that they face or are likely to face in fulfillment of their duties as Members. Members
will not be permitted to participate in any CoC meetings until their signed Conflict of Interest
Policy is on file with the CoC Lead organization.

The Conflict of Interest Policy form, which includes the complete Conflict of Interest Policy, is
Attachment 1.

Section 4: Review of Charges of Violation of the Code of Conduct

When an allegation of misconduct is received by the CoC Board, an Ad Hoc Ethics Review
Committee will be assembled. This Committee may not exceed 5 members, and must include a
minimum of two persons from the CoC Board. If requested by a majority, the Committee may
also give guidance to the CoC concerning other aspects of conduct, including actions of staff,
consultants or other persons charged with implementation of duties relative to the
responsibilities of the CoC Board.

H. GENERAL PROVISIONS of the Continuum of Care

SECTION 1: Operating Year

The operating year of the CoC begins on January 1st of each calendar year and ends on the 31st
day of December of that calendar year.

SECTION 2: Review and Update of Governance Charter

The Charter shall be updated as necessary by the CoC Board in consultation with the
Collaborative Applicant and the Homeless Management Information Systems (HMIS) lead. The
Charter shall be reviewed and approved in full every five years by the CoC Stakeholders. All
changes must be approved by the CoC Board.

I. Continuum of Care Policies and Procedures

The Continuum of Care Board is responsible for setting the policies and procedures for the
governance, operations, written standards for assistance and coordination of the Continuum of
Care. Policies and Procedures will be approved by the CoC Board by majority vote.

The CoC Board will review written standards on an annual basis, considering:

* Provider feedback on the current written standards

* Program participant feedback on the intake process

* The effectiveness and appropriateness of housing and services for current program
participants

*» The CoC’s success at meeting the performance standards in Section 427 of the
McKinney-Vento Act

* Changes in the characteristics of the homeless population within the CoC

* Changes in the housing and service resources available

CoC Policies and Procedures will be available on the Collaborative Applicant website.
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Il. CoC Program Grant
Regulatory Citation: CFR 578.7, 578.7(a)(9)(iii) and (iv). 578.37(a)(1)(ii),

HUD Guidance Documents and Resources:

A. Collaborative Applicant

The Collaborative Applicant is the entity designated by the Continuum of Care (CoC) to submit
the CoC Registration for the Fort Worth/Arlington/Tarrant County Continuum of Care TX601
and the CoC Program Homeless Assistance Grant Application on behalf of the CoC. The
Collaborative Applicant shall be designated by the Continuum of Care Board of Directors by
resolution per Section I. G.

The Collaborative Applicant will enter into a Memorandum of Understanding with the
Continuum of Care Board that clearly establishes the roles and responsibilities of the Board and
the Collaborative Applicant.

(See Appendix)

B. Grant Inventory Worksheet

In consultation with each of the CoC’s Program project applicants and the local HUD
Community Planning and Development field office, the Collaborative Applicant is responsible to
assure the timely submission and accuracy of the Grant Inventory Worksheet (GIW). The GIW is
used to calculate the CoC’s Annual Renewal Demand for funding to be considered for the annual
CoC Program Grant Competition.

C. Project Evaluation, Monitoring and Performance Reporting

The Collaborative Applicant will utilize its Continuum of Care Planning Grant to provide
program monitoring, evaluation and reporting of programs funded under the CoC Program
Grant.

The Collaborative Applicant will maintain and review HMIS, Annual Performance Reports and
other documentation as necessary to measure the Continuum of Care’s progress in meeting HUD
CoC Program Grant goals and objectives.

The Continuum of Care Board of Directors may establish additional performance measurement
requirements as necessary to report progress on local goals and objectives. Collaborative
Applicant staff will communicate with subrecipients throughout each program year to ensure that
they are aware of expected performance measures required by HUD and the Continuum of Care
Board.

All CoC Program Grant Subrecipients are required to provide the following documents to the
Collaborative Applicant:

a) Final eSNAPS Project Application review
b) Final eSNAPS C1.9a Technical Submission
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¢) Match Documentation

d) Declaration of Consistency

e) Drug-free workplace

f) Program policies and procedures

D. Quarterly Continuum of Care Annual Performance Reports

The Collaborative Applicant will provide Continuum of Care — wide quarterly reporting of
aggregate performance of all CoC Program Grant Projects through a quarterly Annual
Performance Report to measure progress in the annual performance goals established in the
Continuum of Care Program Grant.

The quarterly reports will cover the following performance periods which will include the
quarterly point in time occupancy dates measured in the HUD standardized Annual Performance
Report (APR) and Annual Homeless Assessment Report (AHAR):

* November — January
* February — April

* May — July

* August — October

E. Mid-Term Program Evaluation Policy
The Collaborative Applicant will provide mid-term project evaluations of CoC Program projects
to measure individual Recipient Agency progress in achieving project goals established in the
CoC Program Application and the Recipient Agency Project. This evaluation assistance will be
performed after six months of a program year for all program grants including one year renewals
or multi-year projects.
i. Collaborative Applicant will contact agency at the midpoint of their operating term.
ii. The Collaborative Applicant will review an Annual Performance Report from the
HMIS
system inclusive of program data from the operation start date to the midpoint review
date. They will generate a mid-term project progress report that will include: progress
in achieving project goals; contributions to meeting CoC level performance goals; and
areas of concern for improvements. Examples of areas of concern include missing data
elements within the HMIS, data not consistent with agency targets as outlined in the
program’s original agency application, or significant shortfalls in performance targets.
iii. The Collaborative Applicant will submit the mid-term progress report to the
Executive Director or designee of the Recipient Agency. Technical assistance will be
provided upon request of the agency or as determined needful by the Collaborative
Applicant.
Technical assistance may include:
a) Review of client files for accurate enrollment and exit documentation
b) Supplemental HMIS training
c) Review of agency records related to mainstream benefits enrollments,
approvals and denials for the prior quarter
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iv. The Collaborative Applicant will provide documentation of all program monitoring,
evaluation and technical assistance for recipients and subrecipients and maintain copies
of all reports and correspondence in the official CoC project files.

F. Annual Performance Reports (APR)

Annual Performance Reports are used in the development of annual project performance score
cards and for the aggregate CoC-wide achievements in meeting HUD Goals and Objectives
reported in the CoC Program Grant.

The Collaborative Applicant will work with each CoC Recipient in the preparation of their
Annual Performance Report. Final APRs will be reviewed and approved by the Collaborative
Applicant prior to submission in the HUD electronic reporting system “eSNAPS” in order to
confirm that data being reported to HUD is consistent with data reported in the local HMIS
system.
A. APR Approval Procedures
a) The Collaborative Applicant will contact the CoC Program Recipient Agency
within one week of the expiration of each program year to initiate an APR data
review and confirm APR due date. Projects are contractually required to provide a
monthly verification indicating their data is complete by the 5. The final project
data review and update period will consist of an additional month beyond the 5™
of the month following the project end date.
b) At initial APR data review, the Collaborative Applicant will provide a first
draft APR to agency staff and will include an initial data report of any findings to
be adjusted by agency staff. Examples of findings include missing data or data not
consistent with agency targets as outlined in the program’s original agency
Continuum of Care Program application.
c) The Collaborative Applicant will consult with Recipient Agency to determine a
planned submission timeline for completion of the APR process in preparation of
submission to HUD. This planned submission timeline will take into
consideration time allotted for any corrections that need to be made to HMIS data
prior to submission in eSNAPS.
d) The Collaborative Applicant will conduct a final data review no later than the
week prior to submission deadline to ensure that any necessary findings were
corrected in HMIS. The final APR will be sent to agency staff for final review and
approval for submission to HUD via eSNAPS
e) The Collaborative Applicant will use the approved APR to complete the APR
in eSNAPS

B. Annual Performance Scorecards for CoC Program Grant Competition
CoC Program Grant

The Collaborative Applicant will draft an annual CoC Program Grant Project Scorecard
template to be used as a tool for prioritization and funding in the CoC Program Grant
local competition. The Draft Scorecard will be approved by the CoC Board members
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prior to the CoC Program Grant local competition. Scorecard elements will reflect
performance measures for both HUD and local CoC goals and objectives.

a.) CoC Program Projects Scorecard Procedures:

i.) The Collaborative Applicant will populate the individual Preliminary Project
Scorecards for review by the recipient agency. Agencies will review for data
accuracy and final performance measures will be confirmed from APR and other
HMIS and Collaborative Applicant records.

ii.) Agencies will have the opportunity to provide a narrative response to any
performance measure as part of the final Project Scorecard.

iii.) The complete scorecard with comments will be included in the local CoC
Program competition application.

G. Actions Against Poor Performance

CoC Program recipients who do not meet local and/or HUD performance targets and/or do not
meet expectations and compliance of program and grant management of their CoC programs, as
documented in either or both the CoC Score Card or monitoring and evaluation reports, may be
subject to having their projects reduced in whole or in part and reallocated to other projects
during the Community Projects Review Committee local competition renewal process as allowed
in a HUD Notice of Funding Availability. (Emergency Solutions Grant recipients and
subrecipients actions against poor performance are detailed in the ESG section of the policies
and procedures.)

H. CoC Program Competition
A. Application for CoC Program Grant Funds

Upon HUD issuance of the CoC Program Grant Notice of Funding Availability, the
Collaborative Applicant will prepare a master timeline of the CoC Program Grant process
and will conduct the following steps to assure a well communicated process for
organizations to make application for CoC Program Funds to include, but not limited to:

a. Establish all application, review and announcement deadlines sufficient to

achieve

reasonable public participation in the grant process and allow for timely

submission to HUD

b. Issue the local request for proposals for CoC Program Funds

c. Publicize the request for proposal announcement through the Collaborative

Applicant

website, listserve, and email broadcasts

d. Conduct a briefing on the CoC Program Grant Application process in advance

of deadlines

e. Prepare applications for prioritization and ranking

f. Assist project applicants in the submission of application to HUD.
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B. CoC Project Ranking and Funding Decision Process

The purpose of reviewing, scoring and ranking CoC Projects is to ensure Spokane’s
Continuum of Care is strategically allocating resources across funding sources in a way
that aligns with Spokane’s Homeless Plan goals and The Federal Plan Opening Door’s
goals of ending homelessness. The purpose of this document is to detail the procedures
for reviewing, scoring and ranking CoC Project applications prior to renewal.

I. Application Process

All renewal contracts are required to complete a separate renewal application.
Agencies receiving multiple grants through the Continuum of Care (CoC)
Program will be required to submit individual renewal applications for each grant.
Projects will be ranked using two components: Project accessibility & services
provided and the Project Performance Report. Applications will be scored (100
points possible) and ranked by members of the CoC Board Funding & RFP
Committee comprised of non-CoC funded agencies. Renewal applicants will be
notified via email once the final renewal rankings have been approved by
members of the CHHS Board.

Il. CoC Project Review Procedure

The review process will be split into two components, reviewing three factors.
The first component, the Staff Review, encompasses the barriers to entry and
housing first philosophy of each project and is worth 45% of the project score.
The second component, CoC Project Performance measures, will be reviewed by
the CoC Funding & RFP Committee who do not receive CoC funds, and is worth
55% of the project score. This will also include the vulnerability of the population
served by each project which will be measured by the program’s respective
average SPDAT or VI-SPDAT score of the clients served.

A. Staff Review
Component One: Barriers to Project entry and Housing First Philosophy
(45% of total score).

Projects will review the Project Accessibility, Client Support and Housing
Stability questions and provide backup documentation to staff explaining
how they are putting these strategies into practice. Staff will review this
application and the supporting documentation provided to determine if
project will receive points for each strategy. Supporting documentation
will include: program policies and procedures and all applicable forms and
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informational handouts provided to the client. Questions are weighted
equally for each project type (i.e. PSH, PH-RRH, TH, SSO).

B. CoC Ad Hoc Committee Review

Component Two: Project Performance (55% of total score).

The following information will be provided for each project to the RFP
evaluation committee for review. Committee members will score the
overall performance of the project. Performance data was pulled from
HMIS for the reporting period of the past 12 months to ensure that the data
is as current as possible and the period of performance is consistent
between all projects reviewed.

Supportive Services Only Projects-

Project Performance:

Population Served

Utilization

Number of Households Served

% of Households exiting to a permanent destination

Serving clients of greatest need (Average VI-SPDAT score)
Average Length of Stay in project

Extent to which persons who exit homelessness to PSH return to
homelessness within 6, 12 & 24 months

Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

Transitional Housing Projects-

Project Performance:

Population Served

Utilization

Number of Households Served

% of Households exiting to a permanent destination

% of Households exiting with income

Serving clients of greatest need (Average VI-SPDAT score)
Average Length of Stay in project

Extent to which persons who exit homelessness to PSH return to
homelessness within 6, 12 & 24 months
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Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

Permanent Housing, Rapid Re Housing Projects-

Project Performance:

Population Served

Number of Households Served

% of Households exiting to a permanent destination

% of Households exiting with income

Average Length of Stay in project

Serving Clients of greatest need (average VI-SPDAT score)

Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

Permanent Supportive Housing Projects-

Project Performance:

Population Served

Utilization

Number of Households Served

% of Households exiting to a permanent destination

% of Households exiting with income

Average Length of Stay in project

Serving Clients of greatest need (average SPDAT score)

Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

I11. Project Scoring and Ranking Procedure

A. Scoring Procedure
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The scoring criteria will be based on three components: low barriers to
entry, if the project uses a housing first model, and project performance
measures as outlined above.

Two staff members will score the CoC Program Renewal Ranking
Applications for the barriers to entry and housing first model by the
strategy listed. Zero points will be awarded for any strategy where the box
is not checked, indicating that the project does not implement this practice
OR for a box that was checked where there was no supporting
documentation or contradictory supporting documentation. One hundred
percent of the points will be awarded for a checked box and clear
supporting documentation was provided showing how the strategy is being
implemented.

Committee members will be provided the project performance and
financial management data listed above in Section I11-B. Staff will color
code the performance measures to indicate how close the project is to
meeting HUD’s goals of project performance. Committee members will
score the performance measures between 0-55.

B. Ranking Procedure

The average staff score is added to the average of the Committee score to
get the overall score of the project. Projects are then ranked by the
combined score for the initial ranking, not considering the re-allocated or
bonus projects.

IV. Reallocation Process

The committee will review the initial ranking and recommend projects for
reallocation based on timeliness of submitted application, if the project is low
barrier and practicing a housing first model, and project performance measures.

The reallocation recommendations are to be approved first by the CoC Funding &
RFP Committee and the final approval of the recommendations will be completed
by the Community Housing and Human Services Board.

V. Appeal Process

Projects that are recommended for reallocation will be notified by letter on a date
to be determined in coordination with the current NOFA Competition Timeline
and provided the details on how to appeal the decision of the reallocation.
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I. CoC Program Rapid Rehousing Rental Assistance

Rapid Rehousing Permanent Housing Projects are designed to provide flexible programming that
will expedite a household’s ability to become self-sufficient through time-limited rental subsidy
programs. Per 24 CFR part 578.37(a)(1)(ii)), the CoC will establish annually priority populations
to receive Rapid Rehousing assistance consistent with HUD Continuum of Care Program NOFA
requirements and in response to analysis of point in time count and housing inventory and unmet
need reports.

The CoC will establish a Rapid Rehousing Rental Assistance Subsidy Policy to determine the
amount or percentage of rent each program participant must pay and the maximum amount or
percentage of rental assistance that a program participant may receive.

The CoC will also establish a Rapid Rehousing Rental Assistance Subsidy Policy to determine
the maximum number of months that a program participant may receive rental assistance, the
maximum number of times that a program participant may receive rental assistance, and the
extent to which a program participant must share the cost of rent.

Program Participants may participate in a Rapid Rehousing Program within the Spokane City &
County Continuum of Care a including participation in an ESG Rapid Rehousing Program.
Eligibility for frequency of participation will be determined by the Coordinated Assessment
System review of client service history recorded in the HMIS and through consultation with any
domestic violence Rapid Rehousing program.

a. Calculation of Eligible Participant Household Income:
The calculation of household adjusted gross income must follow existing Continuum of
Care Program Requirements.

CoC Rapid Rehousing program participants adjusted gross household incomes must fall
below or equal to 30% AMI. Household income will be recertified at least every 90 days
or at the request of the client to determine the appropriate level of rental subsidy.

1. CoC Coordinated Assessment System

Policy Requirement:

The CoC shall adopt the provisions and requirements set out in HUD Notice CPD-14-012 for the
Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless
Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting
Chronic Homeless Status as the baseline written standards for operations of the CoC Coordinated
Assessment System.

A. Purpose
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Coordinated Assessment (CA) refers to the Continuum wide effort to assess the vulnerability
of the homeless households and connect them to the appropriate housing resource based upon
level of need. The implementation of coordinated assessment is now a requirement of
receiving Continuum of Care funds from the Department of Housing and Urban
Development and is considered a national best practice.

B. Goals
The goal of CA is to provide each homeless household with the services and supports needed
to rapidly return them to permanent housing. By implementing CA, Spokane’s Continuum of
Care hopes to achieve the following:

Reduce “run around” for households experiencing homelessness;

Reduce barriers for households experiencing homelessness to get into an appropriate
housing placement;

Prioritize the most vulnerable homeless households and connect them to the appropriate
level of housing and support;

Reduce the number of programs a household has to participate in before getting their
needs met;

Reduce new entries into homelessness through coordinated diversion and targeted
prevention efforts;

Eliminate the need for providers to manage waitlists, allowing them to focus primarily on
providing services;

Foster increased collaboration between providers and minimize duplication of services;

The following program standards have been developed with community feedback, based on the
feedback from CoC programs administering these funded activities. The standards continue to
take into account the smaller resources and even greater targeting needed.

C. Guiding Principles
To achieve these goals, the CA Programs will strive to abide by the following guiding principles:

Housing First: CA will support a housing first approach by facilitating appropriate
referrals and working with individual programs to lower barriers for clients to obtain and
maintain Permanent Housing.

Client Choice: The Coordinated Assessment systems will provide housing and service
options informed by a common assessment tool, though the client will be able to
determine what is best for his or her needs and may deny any housing option presented.
Collaboration: Collaboration between partners is essential to the success of CA. To
support the collaboration of providers, both CA systems will hold regular learning
community meetings, encouraging feedback and suggestions from participating partners
on how to ensure the on-going success of CA in Spokane.

Data Quality: Gathering accurate data is essential to ensure appropriate housing
placement in a timely manner for homeless households. Assessors will be collecting data
through the common assessment tool, HMIS, Provider Surveys, Client Surveys, Case
Studies and the annual Point in Time Count.

Performance and Data Driven Decision Making: Decisions to modify and adjust the
CA systems shall be determined by performance on key outcomes determined by the data
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collection described above. CA’s primary goal is collaborative service delivery in order
to best serve homeless households and will be adaptable in its process as needed.
Changes may be driven by a desire to improve process oriented outcomes.

e Prioritizing Chronic Homeless Households for Permanent Supportive Housing: CA
will prioritize Permanent Supportive Housing placement for homeless individuals
determined to be most vulnerable as determined by the common assessment tool and
chronic homeless eligibility. The assessment tool will help determine the household’s
level of housing and service need allowing for appropriate referral and placement.

D. Implementation

The intent of this section is to provide guidance for the implementation of the City of Spokane’s
Coordinated Assessment Systems. It is expected some policies and procedures will need to be
changed, updated or edited to better serve homeless households. This may be done by vote of
approval at the Coordinated Assessment Learning Communities and/or Spokane’s Continuum of
Care Board

I. Basic Definitions

SHCA- Single Homeless Coordinated Assessment. SHCA began in October of 2014 as a
decentralized assessment system with a lead agency to facilitate the training and
coordination of assessment sites. SHCA also uses the VI-SDPAT and SPDAT tools to
provide common outcome data and measurable results

HFCA- Homeless Families Coordinated Assessment. Our local Homeless Families
Coordinated Assessment Program, which began in October 2012, coordinates all family
homeless service programs to provide prevention and rapid re-housing assistance in
addition to placement in interim and permanent supportive housing, if applicable.

Housing First- Housing First is an approach in which housing is offered to people
experiencing homelessness without preconditions (such as sobriety, mental health
treatment, or a minimum income threshold) or service participation requirements and in
which rapid placement and stabilization in permanent housing are primary goals. PSH
projects that use a Housing First approach promote the acceptance of applicants
regardless of their sobriety or use of substances, completion of treatment, or participation
in services. HUD encourages all recipients of CoC Program-funded PSH to follow a
Housing First approach to the maximum extent practicable.

Chronic Homelessness- The definition of Chronic Homelessness for the purposes of
SHCA is defined by HUD as, “either (1) an unaccompanied homeless individual with a
disabling condition who has been continuously homeless for a year or more, OR (2) an
unaccompanied individual with a disabling condition who has had at least four episodes
of homelessness in the past three years.”

Common Assessment Tool: The HFCA program utilizes the Family Service
Prioritization Decision Assistance Tool (F-SPDAT) and Family Vulnerability Index
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Service Prioritization Decision Assistance Tool (VI-FSPDAT) to assess families for
appropriate housing and service interventions based on vulnerability rather than a first
come first serve model. The SHCA program utilizes the Service Prioritization Decision
Assistance Tool (SPDAT) and Vulnerability Index Service Prioritization Decision
Assistance Tool (VI-SPDAT). The VI-(F)SPDAT and (F)SPDAT provide a consistent
way of assessing households across the Continuum of Care and assists CA in connecting
families with an appropriate housing intervention based on their level of need.

I1. KEY COMPONENTS
Coordination among Providers.

All programs funded to provide Rapid Re-Housing services with ESG funds will coordinate
to review the program progress and review any modifications to the policies and procedures.
Case managers will participate in the learning communities which will be a forum to discuss
information on case management and housing stabilization challenges and strategies.

HFCA and SHCA staff will coordinate with participating shelters, transitional housing and
permanent supportive housing providers, on a daily basis as they determine housing
availability and placement of households into the appropriate housing intervention based on
the family or individual’s assessed vulnerability. HFCA and SHCA have strong coordination
and referral relationships with the Rapid Re Housing Providers who manage a joining
eligibility list of RRH households. Both CA systems also maintain partnerships to other
service providers that offer support services including employment training and placement,
food pantry, health care and other services.

All participating homeless providers in the county are connected through the HMIS system,
which allows providers to see the service connections clients have, and to follow up on
referrals.

Both the monthly HFCA and SHCA learning communities as well as the Spokane Homeless
Coalition meeting provides an opportunity for all homeless service providers to coordinate
services.

I11. Planning and Evaluation

Both SHCA and HFCA engage in ongoing planning and evaluation with all stakeholders
participating in the process including homeless households, homeless service providers and
the Continuum of Care Funding & RFP Committee. The Lead Coordinated Assessment
organizations help to coordinate regular Learning Community meetings as an opportunity for
providers to share feedback and make appropriate changes. The Continuum of Care Advisory
Committee is also included in the planning and evaluation of the CA systems by regularly
reviewing data and system level information.
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All evaluation and system changes are focused on what works best for the homeless
household and their rapid exit to housing. The on-going evaluation process includes collecting
feedback from households experiencing homelessness that are seeking assistance through the
coordinated assessment systems. Information gathered through the coordinated entry process
is used to guide homeless assistance planning and system change efforts in the community.

IV. Eligibility

The definition of homelessness used for CA is defined in accordance with the HUD HEARTH
Act as follows:

(1) Individuals who lack a fixed, regular, and adequate nighttime residence and includes
a subset for an individual who resided in an emergency shelter or a place not meant
for human habitation and who is exiting an institution where he or she temporarily
resided;

(2) Individuals who will imminently lose their primary nighttime residence within 14
days;

(3) Unaccompanied youth and youth who are defined as homeless under other federal
statutes who do not otherwise qualify as homeless under this definition; and

(4) Individuals who are fleeing, or are attempting to flee, domestic violence, dating
violence, sexual assault, stalking, or other dangerous or life-threatening conditions
that relate to violence against the individual.

The definition of chronically homeless per 24 CFR 91.5 and 24 CFR 578.3:
(1) A “homeless individual with a disability,” as defined in the Act, who:
e Livesin a place not meant for human habitation, a safe haven, or in an emergency
shelter; and
e Has been homeless (as described above) continuously for at least 12 months or on at
least 4 separate occasions in the last 3 years where the combined occasions must total
at least 12 months.
e Occasions separated by a break of at least seven nights
e Stays in institution of fewer than 90 days does not constitute a break

(2) An individual who has been residing in an institutional care facility for fewer than 90
days and met all of the criteria in paragraph (1) of this definition, before entering that facility;
or

(3) A family with an adult head of household (or if there is no adult in the family, a minor
head of household) who meets all of the criteria in paragraphs (1) or (2) of this definition,
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including a family whose composition has fluctuated while the head of household has been
homeless.

Record keeping Requirements — See appendix

V. Written Intake Procedure for Chronic Homeless Status:

The below listed order of priority for and evidence of chronic homelessness status will be
followed for all intakes conducted for PSH Programs and evidence will be collected at intake,
and required in all files prior to a family’s placement in a PSH program.

Priority #1: Third-party documentation (i.e.) written observation by an outreach worker,
Priority #2: Intake worker observations (i.e.) written referral by housing or service
provider, and

Priority #3: Certification from the person seeking assistance (i.e.) certification by the
household seeking assistance that demonstrates that the individual or head of household
is currently homeless and living in a place not meant for human habitation, in an
emergency shelter, or a safe haven.

For individuals currently residing in an institution, acceptable evidence includes:
1. Discharge paperwork or a written or oral referral from a social worker, case manager, or

other appropriate official of the institution, stating the beginning and end dates of the
time residing in the institution that demonstrate the person resided there for less than 90
days.
a. All oral statements must be recorded by the intake worker; or
i. Where the evidence above is not obtainable,
1. awritten record of the intake worker’s due diligence in attempting
to obtain the evidence described in the above paragraph and
2. acertification by the individual seeking assistance that states that
they are exiting or have just exited an institution where they
resided for less than 90 days; and
3. Evidence that the individual was homeless and living in a place not
meant for human habitation, a safe haven, or in an emergency
shelter, and met the criteria in paragraph (1) of the definition for
chronically homeless immediately prior to entry into the
institutional care facility.

Records contained in an HMIS or comparable database used by victim service or legal
service providers are acceptable evidence of third-party documentation (and intake
worker observations) if the HMIS retains an auditable history of all entries, including the
person who entered the data, the date of entry, and the change made; and if the HMIS
prevents overrides or changes of the dates entries are made.
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Evidence of Duration of Homelessness:

1. Evidence that the homeless occasion was continuous, for at least one year.

a. Using any combination of allowable documentation, recipients must provide
evidence that the homeless occasion was continuous, for a year period, without
a break in living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter. For the purposes of this Notice, a break
is considered at least seven or more consecutive nights not residing in a place not
meant for human habitation, in shelter, or in a safe haven.

b. At least 9 months of the 1-year period must be documented by one of the
following:

i. (1) HMIS data,
ii. (2), awritten referral, or
iii. (3) a written observation by an outreach worker.

c. Inonly rare and the most extreme cases, HUD would allow a certification
from the individual or head of household seeking assistance in place of third-
party documentation for up to the entire period of homelessness.

1. Where third-party evidence could not be obtained, the intake
worker must obtain a certification from the individual or head of
household seeking assistance, and evidence of the efforts made to
obtain third-party evidence as well as documentation of the
severity of the situation in which the individual or head of
household has been living.

2. An example of where this might occur is where an individual has
been homeless and living in a place not meant for human
habitation in a secluded area for more than 1 year and has not had
any contact with anyone during that entire period.

3. Assingle encounter with a homeless service provider on a single
day within 1 month that is documented through third-party
documentation is sufficient to consider an individual or family as
homeless for the entire month unless there is any evidence that the
household has had a break in homeless status during that month
(e.g., evidence in HMIS of a stay in transitional housing).

2. Evidence that the household experienced at least four separate homeless occasions over 3
years.

a. Using any combination of allowable documentation, the recipient must provide
evidence that the head of household experienced at least four, separate, occasions
of homelessness in the past 3 years, with the combined total of these episodes
equaling 12 months or more.

i. Generally, at least three occasions must be documented by either: (1)
HMIS data, (2) a written referral, or (3) a written observation. Any
other occasion may be documented by a self-certification with no other
supporting documentation. In only rare and the most extreme cases, HUD
will permit a certification from the individual or head of household
seeking assistance in place of third-party documentation for the three
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occasions that must be documented by either: (1) HMIS data, (2) a written
referral, or (3) a written observation.

1. Where third-party evidence could not be obtained, the intake
worker must obtain a certification from the individual or head of
household seeking assistance, and must document efforts made to
obtain third-party evidence, and document of the severity of the
situation in which the individual has been living.

a. An example of where this might occur is where an
individual has been homeless and living in a place not
meant for human habitation in a secluded area for more
than one occasion of homelessness and has not had any
contact with anyone during that period.

Evidence of diagnosis with one or more of the following conditions: substance use disorder,
serious mental illness, developmental disability (as defined in Section 102 of the Developmental
Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C. 15002), post-traumatic stress
disorder, cognitive impairments resulting from brain injury, or chronic physical illness or
disability.

1. Evidence of this criterion must include one of the following:

a. (1) Written verification of the condition from a professional licensed by the state
to diagnose and treat the condition;

b. (2) Written verification from the Social Security Administration;

c. (3) Copies of a disability check (e.g., Social Security Disability Insurance check
or Veterans Disability Compensation);

d. (4) Intake staff (or referral staff) observation that is confirmed by written
verification of the condition from a professional licensed by the state to diagnose
and treat the condition that is confirmed no later than 45 days of the application
for assistance and accompanied with one of the types of evidence above; or 16 (5)
Other documentation approved by HUD.

VI. Access

All people in Spokane County will have fair and equal access, regardless of where or how they
present for services. The coordinated assessment system will not screen people out for assistance
because of perceived barriers to housing or services or perceived housing readiness of the
household. The coordinated assessment system is Housing First orientated, such that people are
housed quickly without preconditions or service participation requirements.

HFCA:
Families may access the program through one of two entry points:
1. By walking into the HFCA program for an assessment; or
2. Through targeted outreach and screening with a partnering service provider.
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HFCA is a centralized model with one entry point. Special populations can be connected
to HFCA through services the household is seeking including DV services, Outreach to
Rural areas and Independent Youth Services. Each of these locations provides screening
and assessment to connect the household with appropriate housing placement based on
vulnerability.

SHCA:
Households without children can access services through the Singles Homeless
Coordinated Assessment System. An individual can access services by walking into the
SHCA lead agency or a partnering service provider. SHCA is a de-centralized
assessment model with many entry points. Each entry point provides screening and an
assessment resulting in the individual being placed on the eligibility list for housing
placement.

Special Populations:
Survivors of Domestic Violence: Both Coordinated Assessment systems partner with the
YWCA of Spokane to ensure that households currently fleeing or with a history of
fleeing domestic violence can access CA in a safe way. The YWCA is a satellite site for
both systems and can do assessments in house as well as receive referrals from HFCA or
SHCA of households seeking services for DV.

Veterans: Both Coordinated Assessment Systems partner closely with the Veteran’s
Administration (VA) and Supportive Services for Veteran Families (SSVF) program.
Households where someone has served in the armed forces are immediately referred to
SSVF to be screened for housing for either the SSVF or VA Housing programs at each
CA entry point.

Unaccompanied and Independent Youth: Both Coordinated Assessment Systems partner
with the youth programs at the VVolunteers of America. Unaccompanied and Independent
Youth can get an assessment and for SHCA or HFCA at Volunteers of America and will
be connected to services available with the youth support services provided by the VOA.
Additionally, in the prioritization process, both CA systems compare youth to other youth
as the current version of the SPDAT is not a valid tool for prioritizing youth against
adults. Spokane will implement the youth tool as soon as it is available in our HMIS
system.

See below figures for CA access and housing placement process.

HFCA Centralized Entry Points
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VIl. Data Collection and Confidentiality

Assessments will be completed directly into HMIS wherever possible and all HMIS security
protocols will be followed. Safety of households seeking assistance should be a top priority, each
assessment site should have protocols ensuring that households have safe and confidential access
to the coordinated assessment system, especially persons fleeing domestic violence. All data
collection will adhere to the Violence against Women Act (VAWA).

See Appendix for HMIS release.

Universal Data Elements

3.1 Name

3.2 Social Security Number
3.3 Date of Birth

3.4 Race
3.5 Ethnicity
3.6 Gender

3.7 Veteran Status

3.8 Disabling Condition

3.9 Residence Prior to Project Entry

3.10 Project Entry Date

3.11 Project Exit Date

3.12  Destination

3.13  Personal ID (created automatically)

3.14 Household ID (created automatically)

3.15 Relationship to Head of Household

3.16 Client Location (defaulted, no entry necessary)

3.17 Length of Time on Street, in an Emergency Shelter or Safe Haven (for Chronic
Homeless Status Determination)

Program Specific Data Elements
a. Income and Sources
b. Non-Cash Benefits
4.18 Housing Assessment Disposition

VIII. Assessment, Referral & Housing Placement Process

Assessment:

At whichever point a household contacts the CA program and preliminary eligibility is
determined, an HMIS entry assessment and VI-(F)SPDAT is completed in HMIS to see what
type of housing intervention the household scores for based on the household’s vulnerability.
Referrals are made based upon housing availability and the vulnerability score of homeless
households.
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Referral:

The coordinated assessment process makes referrals to all projects receiving Emergency
Solutions Grants (ESG), CoC Program Funds, Consolidated Homeless Grant (CHG) Funds and
City administered Housing and Homeless Assistance Act (HHAA) Funds. All eligible
households will receive an initial assessment and referrals to appropriate community- based
services through the HFCA and SHCA programs.

Geographic location is collected during the initial assessment in HMIS for every household
seeking assistance through SHCA and HFCA. If the household meets the specific geographic
requirements for Spokane County funded programs and is seeking rental assistance, the assessor
will walk the household through either the online screening process or the telephonic 2-1-1
system. This system generates a referral to the Spokane County funded program for clients who
meet the eligibility requirements.

Coordinated Assessment manages referrals for the following programs:

Diversion:

HFCA may provide diversion support to household’s ability to maintain their current
housing if that situation is safe and sustainable. Support for these households comes in
the form of landlord mediation, case management and connection to resources. SHCA
does not currently have funds for diversion services, though staff does provide support to
households at risk of losing their housing when they are able.

Prevention:

Households that contact coordinated assessment will qualify for prevention assistance if
they meet the definition of “at risk of homelessness” and if their prior experience
indicates they are most likely to lead to a shelter entry —prior stay in shelter or transitional
housing program and/or experienced homelessness in the past 18 months. Due to the
limited funds, a targeted prevention tool is being used to identify which households are
most at-risk of entering the homeless system. Prevention assistance is not funded through
ESG or CoC Program funds at this time, however it is funded through local homeless
funds.

Emergency Shelter:

HFCA will send referrals to the participating shelters when there are beds available based
on the family’s vulnerability score. The household with the highest vulnerability score
will be prioritized for the next available unit. SHCA does not manage the shelter system
at this time.

Rapid Re-Housing:

Eligible households that are literally homeless at the time of contacting the program and
are living in shelter or in a place not meant for human habitation will receive rapid re-
housing services. Eligibility for Rapid Re-housing is based both on the VI-SPDAT score
and housing status and services are prioritized by highest VI-SDPAT score, not first
come first served.
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The philosophy adopted by programs providing Rapid Re-Housing rental assistance is
based on the philosophy of progressive engagement - providing "the least amount of
assistance for the least amount of time™ while providing enough support to be reasonably
sure that the housing will stick. To accomplish this providers administering rapid re-
housing are using a progressive engagement model of financial assistance and services.

Any household moving to new housing will receive up to 100% of deposit and one
month’s rent based on the households need. Households can pay up to 30% of gross
income towards their deposit and rent. Households will be assessed monthly for
continuing financial and support need. Households will continue to qualify for
assistance, based on an identified need, for up to 90 days. Extensions can be permitted
with prior approval when a household is identified with higher barriers. Households that
score in the range for PSH using the SPDAT tool can access rapid re-housing while a
PSH unit is obtained. Utility assistance will be referred to other programs, such as the
LIHEAP program and other local utility assistance programs.

Program staff is expected to work with households to obtain benefits, including income
and health coverage, or make referrals to agencies that can assist with this. Households in
need of housing search assistance will receive help identifying units and making referrals
to landlords and assist with applications, as needed. As described above, households will
be assessed monthly for continuing financial and support need. Households will continue
to qualify for assistance, based on an identified need, for up to 90 days. Extensions can
be permitted with prior approval. Monthly assessments allow for household's to receive
services based on their need or to be moved to another housing program if higher need
warrant more intensive supports.

Transitional Housing:

Transitional housing is prioritized for mid-range acuity individuals who meet the
identified best practice populations for Transitional Housing of fleeing domestic
violence, exiting mental health or chemical dependency institutions, or independent youth
ages 16-24.

Permanent Supportive Housing:

Permanent Supportive Housing is prioritized for the highest acuity households who need
the most support. Eligibility for Permanent Supportive Housing is based on if the
household meets the Chronic Homeless definition as well as highest SPDAT score. The
philosophy adopted by programs providing Permanent Supportive Housing is based on
the principles of Housing First and Harm Reduction.

Housing Placement Process

The Housing Placement Specialist for each CA system manages the eligibility list of homeless
households that is generated from HMIS. The eligibility list provides a real time picture of the
acuity of the homeless households seeking assistance as determined by the VI-SPDAT and
SPDAT assessment tools. Open units are prioritized based on the chronic homeless requirement
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of the unit and the level of acuity as assessed by the VI-SPDAT and SPDAT. The household’s
level of acuity assists the housing placement specialist with which housing intervention will be
most appropriate based on the level of supports needed. Low acuity individuals are diverted and
connected with resources outside of the homeless system, mid-range acuity individuals are
referred to rapid re-housing and high acuity individuals are referred to permanent supportive
housing. The VI-SPDAT will be used for referrals to Emergency Shelter, Rapid Re-Housing and
Transitional Housing and the full SPDAT will be used for Permanent Supportive Housing.

IX. Grievance and Appeal Processes

Both HFCA and SHCA maintain their own grievance and appeal processes.

Termination of assistance to program participants

A. All projects will maintain termination policies and procedures for any participant that is
exited from the program whether voluntary or not. These must address the following:
i. Termination of assistance. The recipient or subrecipient may terminate
assistance to a program participant who:
1. Violates program requirements or conditions of occupancy; or
2. Voluntary terminates services and exits the program
ii. Termination does not bar the subrecipient from providing further
assistance at a later date to the same individual or family.
iii. Due process.
In terminating assistance to a program participant that violates
program requirements or conditions of occupancy, the
subrecipient must provide a formal process that recognizes the
rights of individuals receiving assistance under the due process of
law. This process, at a minimum, must consist of:

1.

a)

b)

c)

d)

f)

Providing the program participant with a written copy of
the program rules and the termination process before the
participant begins to receive assistance;

Written notice to the program participant containing a clear
statement of the reasons for termination;

A review of the decision, in which the program participant
is given the opportunity to present written or oral
objections before a person other than the person (or a
subordinate of that person) who made or approved the
termination decision; and

Prompt written notice of the final decision to the program
participant.

Prompt written notice of the final decision to the program
participant.

Hard-to-house populations. Recipients and subrecipients
that are providing permanent supportive housing for hard-
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to-house populations of homeless persons must exercise
judgment and examine all extenuating circumstances in
determining when violations are serious enough to warrant
termination so that a program participant‘s assistance is
terminated only in the most severe cases.

2. Interminating assistance to a program participant that Voluntary
terminates services and exits the program, the subrecipient must
complete the Voluntary Client Program Exit Form.

a) Providing the program participant with a written copy of
the program rules and the termination process before the
participant begins to receive assistance

See Appendix.
X. Fair Housing and Equal Opportunity

Nondiscrimination and equal opportunity requirements. The nondiscrimination and equal
opportunity requirements set forth in 24 CFR 5.105(a) are applicable.

Housing for specific subpopulations. Recipients and subrecipients may exclusively serve a
particular homeless subpopulation in transitional or permanent housing if the housing addresses
a need identified by the Continuum of Care for the geographic area and meets one of the
following:

(1) The housing may be limited to one sex where such housing consists of a single
structure with shared bedrooms or bathing facilities such that the considerations of
personal privacy and the physical limitations of the configuration of the housing make it
appropriate for the housing to be limited to one sex;

(2) The housing may be limited to a specific subpopulation, so long as admission does
not discriminate against any protected class under federal nondiscrimination laws in 24
CFR 5.105 (e.g., the housing may be limited to homeless veterans, victims of domestic
violence and their children, or chronically homeless persons and families).

(3) The housing may be limited to families with children.

(4) If the housing has in residence at least one family with a child under the age of 18, the
housing may exclude registered sex offenders and persons with a criminal record that
includes a violent crime from the project so long as the child resides in the housing.

(5) Sober housing may exclude persons who refuse to sign an occupancy agreement or

lease that prohibits program participants from possessing, using, or being under the
influence of illegal substances and/or alcohol on the premises.
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(6) If the housing is assisted with funds under a federal program that is limited by federal
statute or Executive Order to a specific subpopulation, the housing may be limited to that
subpopulation (e.g., housing also assisted with funding from the Housing Opportunities
for Persons with AIDS program under 24 CFR part 574 may be limited to persons with
acquired immunodeficiency syndrome or related diseases).

(7) Recipients may limit admission to or provide a preference for the housing to
subpopulations of homeless persons and families who need the specialized supportive
services that are provided in the housing (e.g., substance abuse addiction treatment,
domestic violence services, or a high intensity package designed to meet the needs of
hard-to-reach homeless persons). While the housing may offer services for a particular
type of disability, no otherwise eligible individuals with disabilities or families including
an individual with a disability, who may benefit from the services provided may be
excluded on the grounds that they do not have a particular disability.

IX. Leases

A. Initial lease
For project-based, sponsor-based, or tenant-based rental assistance, program participants
must enter into a lease agreement for a term of at least one year, which is terminable for
cause. The leases must be automatically renewable upon expiration for terms that are a
minimum of one month long, except on prior notice by either party.

B. Initial lease for transitional housing
Program participants in transitional housing must enter into a lease agreement for a term
of at least one month. The lease must be automatically renewable upon expiration, except
on prior notice by either party, up to a maximum term of 24 months.

XI. Lead Based Paint Hazard

Regulatory References:
https://portal.hud.gov/hudportal/HUD?src=/program offices/healthy homes/enforcement/Ishr

Lead Safe Housing Rule:

http://www.ecfr.gov/cgi-bin/text-
idx?c=ecfr&SID=e1741143a75841f15fcfd930d325ac2b&rgn=div5&view=text&node=24:1.1.1.
1.24&idno=24

A. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4821-4846), the Residential
Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851-4856), and implementing
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regulations at 24 CFR part 35 subparts A, B, H, J, K, M, and R apply to activities under this
program.
a) Per 24 CFR part 35.1200:

i) This applies only to dwelling units occupied or to be occupied by families or
households that have one or more children of less than 6 years of age, common areas
servicing such dwelling units, and exterior painted surfaces associated with such
dwelling units or common areas. Common areas servicing a dwelling unit include
those areas through which residents pass to gain access to the unit and other areas
frequented by resident children of less than 6 years of age, including on-site play
areas and child care facilities.

i) Additional exemptions include:

(1) Zero-bedroom or SRO-sized unit

(2) An X-ray or laboratory testing of all painted surfaces completed by certified
personnel conducted in accordance with HUD regulations and the unit is officially
certified to not contain lead-based paint

(3) The client is receiving Federal assistance from another program, where the unit
has already undergone (and passed) a visual assessment within the past 12 months
(e.g., if the client has a Section 8 voucher and is receiving CHHGP assistance for
a security deposit or arrears)

(4) Other exemptions as described in 24 CFR Part 35.115(a).

iii) If this does not apply complete Lead-Safe Housing Rule — Applicability Form
(see appendix)

b) Project-Based Assistance (HUD Program)

i) Multifamily property receiving more than $5,000 per unit per year, Pre-1978,
requirements include:

(1) Provision of pamphlet
(2) Risk assessment
(3) Interim controls
(4) Notice to occupants
(5) Ongoing LBP maintenance and reevaluation
(6) Response to EBL child

i) Multifamily property receiving less than or equal to $5,000 per unit per year, and
single family properties, Pre-1978, requirements include:
(1) Provision of pamphlet
(2) Visual assessment
(3) Paint stabilization
(4) Notice to occupants
(5) Ongoing LBP maintenance
(6) Response to EBL child

¢) Tenant-Based Rental Assistance

i) Pre-1978, requirements include:
(1) Provision of pamphlet
(2) Visual assessment
(3) Paint stabilization
(4) Notice to occupants
(5) Ongoing LBP maintenance
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(6) Response to EBL child
B. Lead hazard information pamphlet

If provision of a lead hazard information pamphlet is required, the subrecipient shall provide to
each occupied dwelling unit the lead hazard information pamphlet developed by EPA, HUD and
the Consumer Product Safety Commission pursuant to section 406 of the Toxic Substances
Control Act (15 U.S.C. 2686). This pamphlet is titled “Protect Your Family from Lead in Your
Home”.

See Appendix

XII. CoC Planning

A. CoC Strategic Plan
The Collaborative Applicant will be responsible for drafting an annual Continuum of
Care Strategic Plan to be reviewed and approved by the Continuum of Care Board. The
plan will contain at minimum:
a. HUD Goals
b. Continuum of Care Goals
c. HUD Objectives
d. Continuum of Care Local Objectives
e. Action Items that identify who and what steps will be taken to address the
objectives and achieve the goals
f. Performance measures
B. System Wide Performance Measurements
The Collaborative Applicant will be charged with collecting and reporting Continuum of
Care System Performance Measures. These measure will include at minimum:
a. Length of time persons remain homeless;
b. The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness;
c. Number of homeless persons;
d. Jobs and income growth for homeless persons in CoC Program-funded
projects;
e. Number of persons who become homeless for the first time;
f. Homelessness prevention and housing placement of persons defined by
Category 3 of HUD’s homeless definition in CoC Program-funded projects;
g. Successful housing placement;

The purpose of these measures is to provide a more complete picture of how well our
community is preventing and ending homelessness. The number of homeless persons
measure directly assesses the CoC’s progress toward eliminating homelessness by

counting the number of people experiencing homelessness both at a point in time and
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over the course of a year. The six other measures help the CoC to understand how well
they are reducing the number of people who become homeless and helping people
become quickly and stably housed. Reductions in the number of people becoming
homeless are assessed by measuring the number of persons who experience homelessness
for the first time (#5), the number who experience subsequent episodes of homelessness
(#2), and homelessness prevention and housing placement for people who are unstably
housed (Category 3 of HUD’s homelessness definition) (#6). Achievement of quick and
stable housing is assessed by measuring length of time homeless (#1), employment and
income growth (#4), and placement when people exit the homelessness system (#7). The
performance measures are interrelated and, when analyzed relative to each other, provide
a more complete picture of system performance. Data Quality and Standards are
addressed in the HMIS policies and procedures.

C. Needs and Gaps Analysis

The Collaborative Applicant is responsible for conducting and reporting to the
Continuum of Care Board an annual gaps and needs analysis of housing and services in
the homeless system of care. The Collaborative Applicant may use HMIS data,
performance data, and point in time surveys, agency surveys for data collection.

D. Point in time Count

Regulatory Citation: 24 CFR 578.7 (c)(2)
Planning for and conducting, at least biennially, a point-in-time count of homeless
persons within the geographic area that meets the following requirements:
(i) Homeless persons who are living in a place not designed or ordinarily used as
a regular sleeping accommodation for humans must be counted as unsheltered
homeless persons.
(ii) Persons living in emergency shelters and transitional housing projects must be
counted as sheltered homeless persons.

HUD Guidance Documents and Resources:

Notice CPD-13-011: 2014 HIC and PIT of Homeless Persons Data Collection Guidance
https://www.onecpd.info/resources/documents/Notice-CPD-
13-011-2014-HIC-and-PIT-Data-Collection-Notice.pdf

The Continuum of Care Collaborative Applicant will lead the Continuum of Care in
conducting and annual point in time count of the homeless in compliance with HUD
standards. The sheltered count will be conducted using the HMIS system and its
equivalent for noncontributing HMIS organizations. The unsheltered count will be
conducted using a comprehensive geographical blitz strategy.

The CoC will conduct only a basic point in time count during even numbered year and an
enhanced point in time count and homeless needs survey during odd numbered years. The
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Collaborative Applicant will report the results of the point in time count at a public
meeting and forum during the first quarter of the year

The Collaborative Applicant is responsible for reporting the point in time findings to
HUD accurately and on time through the Homeless Data Exchange system (HDX). The
Collaborative Applicant is the recognized administrator and manager of the CoC’s HDX
account.

E. Housing Inventory Chart (HIC)

Regulatory Citation:

HUD Guidance Documents and Resources:

Notice CPD-13-011: 2014 HIC and PIT of Homeless Persons Data Collection Guidance
https://www.onecpd.info/resources/documents/Notice-CPD-
13-011-2014-HIC-and-PIT-Data-Collection-Notice.pdf

In consultation with each of the CoC’s Program project applicants the Collaborative
Applicant is responsible to assure the timely submission and accuracy of the Housing
Inventory Chart (HIC). The HIC represents the official inventory of housing available
within the CoC for emergency shelter, safe haven, transitional, permanent supportive,
permanent, and other permanent housing exclusively for persons experiencing
homelessness. The HIC is used to calculate the CoC’s unmet need for housing,
calculating beds dedicated and prioritized for the chronically homeless.

XI11. Emergency Solutions Grants (ESG) & CoC

Regulatory Citations: 24 CFR 578.7(a)(9); 578.37(a)(1)(ii), 24 CFR 576, and 24 CFR
§576.400(e), 24 C.F.R. §576.402

HUD Guidance Documents and Resources:
Coordinated Assessment - Philosophy Under the CoC and ESG Programs

https://www.hudexchange.info/resource/3106/coordinated-assessment-philosophy-under-the-
coc-and-esg-programs/

Notice CPD-13-06: Guidance for Submitting the Portions of the CAPER Related to
Homelessness and the ESG Program https://www.hudexchange.info/resource/3154/notice-cpd-
13-06-guidance-for-submitting-portions-of-caper-related-to-homelessness-and-esg-program/

ESG Program Components Reference Guide
https://www.onecpd.info/resources/documents/ESGProgram-
Components-Quick-Reference.pdf

43 |Page




https://www.hudexchange.info/resource/3106/coordinated-assessment-philosophy-under-the-coc-and-esg-programs/


https://www.hudexchange.info/resource/3106/coordinated-assessment-philosophy-under-the-coc-and-esg-programs/


https://www.hudexchange.info/resource/3154/notice-cpd-13-06-guidance-for-submitting-portions-of-caper-related-to-homelessness-and-esg-program/


https://www.hudexchange.info/resource/3154/notice-cpd-13-06-guidance-for-submitting-portions-of-caper-related-to-homelessness-and-esg-program/


https://www.hudexchange.info/resources/documents/ESG-Program-Components-Quick-Reference.pdf


https://www.hudexchange.info/resources/documents/ESG-Program-Components-Quick-Reference.pdf





Rapid Rehousing: ESG vs. CoC Guide https://www.hudexchange.info/resource/2889/rapid-
rehousing-esg-vs-coc/

ESG CAPER Reporting: HMIS Programming Requirements
https://www.hudexchange.info/news/emergency-solutions-grants-esg-program-reporting-

update/

Policy Requirement: The CoC must consult with State and local government Emergency
Solutions Grants (ESG) program recipients within the CoC’s geographic area on the plan for
allocating ESG program funds and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

A. Eligibility RRH ESG vs. CoC
One of the major differences between RRH assistance under the ESG program and the
CoC program centers on eligibility. To receive ESG rapid re-housing (ESG-RRH)
assistance, an individual or family must demonstrate at initial evaluation that it is literally
homeless (referred to as Category 1 in the Homeless Definition Final Rule). An
individual or family is defined as “literally homeless” if (1) living in a public or private
place not meant for human habitation, (2) living in temporary shelter, which includes
congregate shelters and transitional housing, or (3) exiting an institution where the
individual or family has resided for 90 or fewer days and was living in shelter or in a
place not meant for habitation before entering the institution.

RRH assistance is also available to people fleeing or attempting to flee domestic violence
if they are also literally homeless (24 CFR part 576.104).

To receive CoC rapid re-housing (CoC-RRH) assistance, though, individuals and
families may be defined as homeless under any of the four categories included in the
Homeless Definition Final Rule:

a) Literally homeless (Category 1).

b) Imminently losing their primary night-time residence (Category 2).

c) Unaccompanied youth under 25 years of age or families with children and youth
who do not otherwise qualify as homeless under this definition but who are
defined as homeless under another Federal statute and meet additional specified
criteria (Category 3). Note: For CoC-RRH assistance to be provided to persons
defined as homeless under Category 3, the project must be located within the
geographic area of a CoC that has received HUD approval to serve this
population.

d) Fleeing or attempting to flee domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions (Category 4).

The CoC Program Notice of Funding Availability (NOFA) may impose additional
eligibility requirements not reflected in the regulation. Projects funded to carry out RRH
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assistance under the CoC program must follow both CoC Program NOFA and regulatory
requirements.

B. Standards for the Provision of ESG Assistance Administered by the CoC
These standard policies and procedures shall be followed for evaluating individuals’ and
families eligibility for Assistance under ESG.

Per 24 CFR 576.401 ESG subrecipients must conduct an initial evaluation to determine
each individual or family’s eligibility for ESG assistance and the amount and types of
assistance the individual or family needs to regain stability in permanent housing.

ESG subrecipients must reevaluate the program participant’s eligibility and the types and
amounts of assistance the participant needs; not less than once every 3 months for
participants who are receiving homelessness prevention assistance and rapid re-housing
assistance.

Evidence of reevaluation will be documented in the HMIS (or its equivalent).

At the sub-recipient’s discretion, reevaluations may be conducted more frequently than
required by 24 CFR 576.401 and may also be incorporated into the case management
process which must occur not less than monthly for homelessness prevention and rapid
re-housing participants — See 24 CFR 576.401 (e) (i). Regardless of which timeframe is
used, reevaluations, must at minimum, establish that:

The program participant does not have an annual income that exceeds 30 percent of
median family income for the area, as determined by HUD; and the program participant
lacks sufficient resources and support networks necessary to retain housing without ESG
assistance. To determine if an individual or family is income eligible, the sub-recipient
must examine an individual or family’s annual income to ensure that it does not exceed
the most current area income limits as posted on:
http://www.huduser.org/datasets/il.ntmIWhen the program participant’s income or other
circumstances change (e.g. changes inhousehold composition) that affects the program
participant’s need for assistance under ESG, the sub-recipient must reevaluate the
program participant’s eligibility and the amount and types of assistance the program
participant needs.

C. Length of assistance
Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, ESG
subrecipients may provide a program participant with up to 24 months of rental
assistance during any 3-year period. This assistance may be short-term rental assistance,
medium-term rental assistance, payment of rental arrears, or any combination of this
assistance.

a) Short-term rental assistance is assistance for up to 3 months of rent.

b) Medium-term rental assistance is assistance for more than 3 months but not
more than 10 months of rent.
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c) Payment of rental arrears may consist of a one-time payment for of rent in
arrears, including any late fees on those arrears.

The maximum amount of rental assistance provided, and an individual or household’s
level of responsibility for rent payments, over time, shall be determined by the ESG
subrecipient and shall be reflective of the individual or family’s need for rental assistance
and the level of financial resources available to the ESG sub-recipient.

Rental assistance will end if and when another subsidy begins, such as Section 8 Housing
Choice Voucher, public housing, project based rental subsidy, or other PSH subsidy.

D. Recording Services in HMIS
All ESG subrecipients must be contributing HMIS organizations (CHO) utilizing the
single HMIS system designated by the Continuum of Care Board for the collection of
client level data of participants and recipients of ESG assistance.

XIV. HMIS Policies and Procedures

Regulatory Citation:

On December 9, 2011, HUD continued its process of implementing the HEARTH Act by
publishing 24 CFR Parts 91, 576, 580, and 583- the Homeless Management Information Systems
Requirements. This proposed rule add a new part to the Code of Federal Regulations to regulate
the administration of HMIS and the collection of data using HMIS, as provided for by the
HEARTH Act (24 CFR part 580). The proposed rule also makes corresponding changes to
HUD’s regulations for Consolidated Submissions for Community Planning and Development
Programs, at 24 CFR part 91; the Emergency Solutions Grants program, at 24 CFR part 576; the
Shelter Plus Care Program, at 24 CFR part 562; and the Supportive Housing Program, at 24 CFR
part 583. The proposed rule implements the HMIS requirement in the HEARTH Act and makes
mandatory the practices that HUD previously provided as guidance.

HUD Guidance Documents and Resources:
https://www.hudexchange.info/programs/hmis/hmis-regulations-and-notices/

Policy Requirement:

The Spokane Regional Homeless Management Information System (“HMIS”) collects and stores
client-level data regarding the characteristics and service needs of persons experiencing
homelessness or persons at risk of homelessness. HMIS data is used to report to program
funders, to complete major annual data projects, to support grant applications and for local and
regional strategic planning. The Spokane Regional HMIS has been operating since 1996 and has
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gained national recognition for both the database project and Spokane’s homeless service
providers.

In 2004 the HMIS was upgraded to operate on the web. Currently, the City of Spokane
Community, Housing and Human Services Department (CHHSD) administer the HMIS, using
an online system provided through Eccovia Solutions, an HMIS vendor.

This document provides the policies and procedures that govern HMIS operations, including the
roles and responsibilities for participating agency staff. All Participating Agencies are to remain
in compliance with policies and procedure listed herein as confirmed in their signed partner
agency agreements.

1. TERMINOLOGY

Benchmark: a standard against which something can be measured or assessed

Client: An individual about whom a Contributing HMIS Organization (CHO) collects or
maintains personally identifiable information:

1. Because the individual is receiving , has received, may receive, or has inquired about
assistance from a CHO; or
2. Inorder identify needs, or to plan or develop appropriate assistance within the CoC.

Continuum of Care (CoC): The range of services provided by nonprofit homeless service
providers, victim service providers, faith-based organizations, governments, businesses,
advocates, public housing agencies, school districts, social service providers, mental health
agencies, hospitals, universities, affordable housing developers, law enforcement, and
organizations that serve veterans, organized to assist persons experiencing homelessness and
person at risk of homelessness.

Contributing HMIS Organization (CHO): an organization that operates a project that
contributes data to an HMIS.

Database: an electronic system for organizing data so it can easily be searched and retrieved.
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Homeless Management Information System (HMIS): the information system designated by
the CoC to comply with HUD requirements established in notice. The HMIS is used to record,
analyze, and transmit client and activity data in regard to the provision of shelter, housing, and
services to individuals and families who are experiencing homeless or at risk of experiencing
homelessness.

HMIS Lead: an entity designated by the CoC to operate the CoC’s HMIS in accordance with
HUD requirements established in notice.

HMIS Coordinator: the staff person assigned duties as outlined in Section 2, Roles and
Responsibilities, 2.1b.

Licensed User: also referred to as “user” an individual who uses or enters data in an HMIS or
another administrative database from which data is periodically provided to an HMIS.

HMIS Lead Security Officer: the staff person assigned duties as outlined in Section 2.3, HMIS
Security Officer Responsibilities, 2.3a.

Agency HMIS Security Officer: the staff person assigned duties as outlined in Section 2.3,
HMIS Security Officer Responsibilities, 2.3Db.

HMIS Vendor: also referred to as “the vendor”, a contractor who provides materials or services
for the operation of an HMIS.

Protected Identifying Information: Information about a person that can be used to distinguish
or trace a person’s identity, either alone or in combination with other information. Generally this
includes, but is not necessarily limited to, a person’s name and social security number.

Spokane Regional HMIS: The Homeless Management Information System provided by the
software vendor and tailored to cover service activities occurring through Spokane City and
Spokane County.

2. ROLES AND RESPONSIBILITIES

48 |Page







2.1 HMIS Lead Responsibilities

Policy: The City of Spokane Community, Housing and Human Services Department serves
as HMIS Lead and will be responsible for the organization and management of the
Spokane Regional HMIS.

2.1a HMIS Program Manager Responsibilities

Monitoring compliance and review of control decisions.

Overseeing of all contractual agreements with funders, CHOs, vendors.

Authorizing usage and access to the HMIS.

Supervising of staff including reasonable divisions of labor; hiring; and orientation of new staff
to program operations, guiding principles and policies and procedures.

Acting as the liaison to funders, the Continuum of Care, and external entities that have a stake in
the Spokane Regional HMIS..

2.1b HMIS Specialists

Setting up new user accounts.

Providing training and technical assistance to licensed users and CHOs.
Coordinating technical support from software vendor.

Monitoring agency participation including timeliness and completeness of data entry.
Communicating any planned or unplanned interruption in services.

Developing reports to submit data to funders/partner agencies.
Measuring data quality.

Monitoring system login activity/user technical assistance needs,
Analysis of Data Trends.

Auditing Policy and Procedure compliance.

Performing data integration between local and state HMIS systems.
Revising/updating HMIS forms.

2.1c Clerk 111

Assisting HMIS Coordinators as needed.

2.2 Agency Responsibilities:
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Policy: Each participating agency will be responsible for adherence to the Policies and
Procedures described in this document and for oversight of all agency personnel that have
access to the HMIS.

Responsibilities:

2.2a Agency Director or Designee

Designating an Agency HMIS Security Officer.

Reviewing quality and completeness of site/project specific data.

Notifying an HMIS Coordinator of HMIS staffing changes.

Training staff on site-specific HMIS procedures.

Ensuring each licensed HMIS user has completed all required license request forms and
Partner agency user responsibility and Confidentiality agreement and that these are
passed along to a HMIS coordinator.

2.2b Licensed Users

e Entering HMIS data as accurately and completely as possible.

Entering HMIS data pertaining to activities occurring in any given month no later than

the fifth day of the following month.

Taking appropriate measures to prevent unauthorized disclosure of sensitive data.

Reporting security violations.

Complying with signed HMIS user agreements and partner agency agreements.

Updating user contact information as needed.

Logging out of the HMIS system when not actively engaged in data entry, review or

analysis.

e Maintaining a unique user name and passwords used to access HMIS. Sharing of User
Names and/or passwords is prohibited.

e Directing all HMIS related questions to one of the two HMIS Coordinators.

2.3 HMIS Security Officer Responsibilities

Policy: The HMIS Security Officers are responsible for ensuring compliance with state
and federal HMIS data security guidelines and local HMIS data security procedures.

Responsibilities:
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2.3a HMIS Lead Security Officer

e Updating HMIS security plan as needed.

e Conducting annual HMIS security monitoring at lead agency and at CHOs.

e Providing technical assistance regarding HMIS security.

e Responding to security incidents.

e Ensuring that criminal background checks are completed for each Agency HMIS

security officer.

2.3b Agency HMIS Security Officer

¢ Reporting security incidents to HMIS Lead Security Officer.
e Ensuring that criminal background checks are completed for each user.

3. Operational Policies and Procedures

3.1 HMIS Access

Policy: Each end user will be designated a user access level that controls the level and type
of access the user has within the CoC’s HMIS database.

Procedures:

An HMIS Coordinator, with input from the requesting agency, will assign the level and
type of access the user will have in the system.

Agency Staff is required to communicate to an HMIS Coordinator within one business
day when an end user’s need for access changes.

An HMIS Coordinator will terminate a user’s access upon email notification from
Agency HMIS Coordinator.

An HMIS Coordinator may revoke user access to anyone suspected or found to be in
violation of the policies outlined in this document as stipulated in Section 4 (Violations
and Sanctions).

The table below lists the levels of access tied to existing user roles. Consult an HMIS
Coordinator to learn about other customizable roles that may be offered.
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User Type Level of Access
CoC HMIS Coordinator Access to all information and

functions within the CoC’s
HMIS database.

Agency Staff Access to data entry and

reporting features.

3.2 Data

3.2a Collection of Data

Policy: All users of the CoC’s HMIS database will abide by federal, state, and local laws
regarding the collection of data. Failure to comply may result in revocation of HMIS access
and criminal and/or civil legal penalties.

Procedures:

Before data collection begins the client(s) must be presented with the Client Informed
Consent form.

Clients that are currently fleeing, or are otherwise in danger, from DV cannot have any
identifiable information entered into the HMIS.

Participating Agencies must store signed Informed Consent Information Release Form in
client paper file for auditing purposes.

Participating Agencies must post a Privacy Notice that explains the uses and disclosures
of information.

If client refuses consent, the end user should not include any personal identifiers (First
Name, Last Name, and Social Security Number) in the HMIS. It is the responsibility of the
end user to determine whether or not the inclusion of a Date of Birth (DOB) could identify
the client. If it is determined that the DOB would identify the client, an approximate DOB
must be entered.

It is also the responsibility of the end user to determine if there are any other data fields
that might identify the client and remove them.

The Client ID Number, for clients that have refused consent or must otherwise have their
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identifiers removed, must be written on the client’s paper file for internal identification
and monitoring.
e User must follow the HMIS Data Entry Manual.

3.2b Release of Data by CHHSD

Policy: All effort will be made to limit the sharing of data that identifies individual clients.

Procedures:

e Requests for data must be submitted to an HMIS Coordinator via email or submission of
a ticket through the CoC’s HMIS database.

e The CHHSD will abide by all applicable federal and state laws governing data security
and confidentiality.

3.2¢ Data Sharing

Policy: All agencies participating in the CoC’s HMIS database will complete, and abide by,
the Agency HMIS Participation Agreement.

Procedures:

e If the Agency agrees to the sharing of data, and the client has signed the section of the
Client Consent Form permitted the sharing of data, staff will enter MOU #500 in the
Information Release and Security portion of the client’s record in HMIS.

e If the Agency does not agree to the sharing of data, staff will set the client record to
Restrict to Org in the Information Release and Security portion of the client’s record in
HMIS.

3.2c Data Quality Plan

Data Quality is a term that refers to the reliability and validity of client-level data collected in the
HMIS. Itis measured by the extent to which the client data in the system reflects actual
information in the real world. With good data quality, the CoC can “tell the story” of the
population experiencing homelessness. The quality of data is determined by assessing certain
characteristics such as timeliness, completeness, and accuracy. In order to assess data quality, a
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community must first think about what data quality means and document this understanding in a
data quality plan. This data quality plan has three components: Data Timeliness, Data
Completeness, and Data Accuracy/Consistency. This document may be revised to comply with
all HUD guidance established in Notice.

Component 1: Data Timeliness

Entering HMIS data in a timely manner is important for several reasons. First, it reduces human
error that may occur when too much time has elapsed between data collection or service
transaction and data entry. Second, timely data entry ensures that data is available when it is
needed for: monitoring purposes, meeting funder requirements, informing stakeholders, and
strategic community planning. Finally, timely data entry is essential for purposes of data
integration between the local HMIS and the Washington State HMIS (administered through the
Washington State Department of Commerce). As a recipient of state funds the CoC is obligated
to transfer HMIS data between the local HMIS and the state HMIS on a monthly basis. When
data is changed on the local system after a transfer has been made, it can result in a mismatch
between the two systems.

Policy: HMIS data entry pertaining to activities (project entries, assessments, project exits,
and services provided) occurring in any given month shall be entered no later than the fifth
day of the following month.

Procedures:

e If data pertaining to activities occurring in a given month must be corrected in HMIS
after the fifth day of the following month, data entry staff must contact an HMIS
Coordinator to ensure the corrections are appropriately transferred to the state HMIS.

e Data in HMIS must be corrected if inaccuracies are discovered. However, an agency’s
data entry process must allow adequate time for data review and completion of necessary
corrections prior to each month’s fifth day cutoff. Frequent changes to HMIS data after
the fifth day cutoff cannot be the norm. Frequent changes made to HMIS data after the
fifth day cutoff may result in monitoring findings.

e Exception: The CoC recognizes that certain types of projects (high-volume shelters and
some services-only projects) may have difficulty entering exit data by the 5th day cutoff
in cases where it is not known if clients will be returning for additional service. In such
cases, clients must be exited from the project after a period of no service, not to exceed
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three months. When exit data is entered, including project exit dates, data should be in
reference to the date the client last received service through the project.

e Exception: The CoC recognizes that occasional structural changes within HMIS may
result in the need to modify historical records or create new records dated in the past. An
HMIS Coordinator will work with staff to ensure that these changes are made
appropriately and that changes are integrated with the state HMIS as needed.

Component 2: Data Completeness

Data completeness directly impacts the CoC’s ability to understand the extent and nature of
homelessness, patterns of service use, and the effectiveness of programs and strategies. To
ensure ongoing facilitation of confidence in reporting and analysis of HMIS, this document
establishes benchmarks for acceptable rates of missing or unknown data for each HMIS data
element. Ideally, each agency participating in HMIS would collect 100% of all HMIS data
elements for each client served. However, due to the differences in service delivery and data
collection requirements that can exist across project types, this is not always possible. Therefore,
the CoC has established acceptable rates of missing or unknown data across each data element
and each project type. Special consideration is given to situations where clients have refused
consent to have personal identifiers entered into HMIS, or in situations where personal identifiers
are prohibited by law from being entered in HMIS. Since clients should never be forced to
provide information for entry to HMIS, clients that have refused consent to have personal
identifiers entered into HMIS are excluded from calculation of missing or unknown data rates.

Policy: Each project participating in HMIS shall maintain data completeness at or better
than the benchmarks for missing (null) and unknown (don’t know/refused).

Procedures:

e Data entry staff shall monitor data completeness and accuracy and make corrections as
needed, within timeliness standards.

e An HMIS Coordinator will regularly monitor data completeness in reference to
acceptable rates, and will work with data entry staff to ensure corrections are completed
if needed.

o If data completeness rates frequently fall out of acceptable ranges, an HMIS Coordinator
will contact Program Managers to determine further action needed.

e Data completeness rates outside of acceptable ranges may result in monitoring finding.

Component 3: Data Accuracy/Consistency
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Information entered into the HMIS must be valid and must accurately represent the
circumstances pertaining to person being served in projects contributing data to the HMIS. False
or inaccurate information is considered to be more detrimental to HMIS data quality than
incomplete information, as the latter results in a gap that can be acknowledged and mitigated.
HMIS data must also be consistent to ensure confidence in reporting and analysis of HMIS data.
Consistency pertains to data collection practices as well as a common understanding of all data
collection staff.

Policy: All data entered into the HMIS shall be a reflection of information provided by the
client, as documented by data collection staff, or otherwise updated by the client and shall
reflect the intent of each data element as established by HUD in Notice. Knowingly
recording inaccurate information in the HMIS is strictly prohibited.

Procedures:

e On a monthly basis, data entry staff shall review project data and correct any inaccurate
data within timeliness standards.

e The CHHS Department will provide standard HMIS training to all new HMIS system
users and will develop training materials for ongoing reference.

e The CHHS Department will provide updated training and reference materials in
accordance with updated HMIS requirements established by HUD or other funders in
notice.

e During annual monitoring, CHHS staff will review client paper files against associated
HMIS records to check for accuracy.

3.3 Technical Support

Policy: All requests for technical assistance, where possible, will be submitted via the
electronic tracking system provided via the CoC’s HMIS database.

Procedures:

e An HMIS Coordinator providing the support will determine how best to provide the
requested assistance (e.g. phone, site visit, etc) and will work to resolve issues ASAP.

e The order in which requests are processed is at the discretion of the HMIS Coordinator
handling the request.
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e The HMIS Coordinator may, if necessary, forward submitted issues to the HMIS Vendor
(ClientTrack) for assistance.

3.4 Maintenance of Computer Equipment used to Access HMIS

Policy: Participating Agencies will commit to a reasonable program of equipment
maintenance to sustain HMIS operations.

Procedures:

e The participating agency will purchase, maintain, and periodically upgrade equipment
capable of running a modern internet browser which is used to access the HMIS
system.

e Prior to disposing of any equipment used to access or store HMIS data, the
participating agency will ensure that any HMIS data stored on the device has been
removed.

e Participating agencies are responsible for troubleshooting onsite hardware and
software issues.

All HMIS data, in electronic or hard-copy form, will be stored in secure locations.
All equipment used to access the HMIS system will be stored in secure locations.

3.5 Client Rights

3.5a Informed Consent and Confidentiality:

Policy: Personally identifying information about clients served may only be collected and
entered into HMIS after first obtaining written informed consent from each adult to whom
the information applies.

Procedures:

e Adults may provide consent on behalf of any dependent children.

e Unaccompanied children under age 18 may provide consent for themselves.

e Informed consent may be obtained telephonically, provided that written consent is
obtained at the first time the individual is physically present at an organization with
access to the HMIS.

e A completed HMIS Informed Consent Form must be stored in each client’s paper file.
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o Form will be presented, and explained, to all adult signers prior to beginning the
collection of data.

3.5b Revocation of Consent:

Policy: Clients may revoke consent to have their personally identifying information in
HMIS at any time.

Procedures:

e To revoke consent, clients should submit a request to staff at the agency that initially
collected their data or contact an HMIS Coordinator.

e If the request is submitted to Agency staff, a ticket must be submitted via the HMIS
Issue Tracker system. An HMIS Coordinator will complete the request ensuring that
all identifiable information is removed.

3.5c: Record Access:

Policy: Clients have the right to know what information is contained in their HMIS
records, the right to know who entered the information, and the right to know which
agency that person was associated with at the time the information was entered.

Procedures:

e Requests for this information should be directed to an HMIS Coordinator at the City of
Spokane.

3.5d Refusal to Provide Information:

Policy: Clients have the right to refuse to provide information for HMIS purposes, and
cannot be denied service due to this refusal.

Procedure:

e When clients refuse to provide information the staff person entering data into the
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HMIS should indicate the appropriate response of ‘Refused’.

3.6 System Availability

Policy: The system will be available at all times to licensed users, except as needed for
maintenance.

Procedures:

e The HMIS Lead Agency will inform end users of planned or unplanned interruptions
in service and will work to resolve service as quickly as possible.

3.7 Participation Fees

Policy: The CHHSD reserves the right to charge participation fees.

Procedure:

e Participating Agencies should consult the HMIS Fee Schedule document for current
HMIS participation costs.

4. Security Policies and Procedures

4.1 User Authentication

Policy: The HMIS can only be accessed with a valid username and password combination.
An HMIS Coordinator will provide unique username and initial password for eligible
individuals after completion of required training and signing of the HMIS User Agreement
and receipt of these Policies and Procedures.

Procedures:
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e Users must sign the HMIS User Agreement and are responsible for adhering to the
letter, and intent, of the agreement.

e HMIS Coordinator will be responsible for the distribution, collection, and storage of the
signed HMIS User Agreements and receipts of these Policies and Procedures.

e An HMIS Coordinator will assign new user with a username and an initial password.

e End user will be required to create a permanent password within 1 business day or
access will be terminated.

e Users will maintain password confidentiality. The sharing of passwords or accounts is
prohibited.

e Agency staff is required to notify An HMIS Coordinator when user leaves
employment with the Agency, or no longer needs access, within one business day.

e An HMIS Coordinator will terminate access upon notification by agency staff within
one business day.

4.2 Extracted Data Security Measures

Policy: Users will maintain the security of any client data extracted from the HMIS and
stored locally in compliance with all applicable state and federal laws.

Procedures:

e Extracted data that contains personally identifiable information must be stored in a
secure location that is not accessible to the general public, is secured via physical or
electronic means, and is restricted to only those staff that has an immediate need.

e Any security questions can be addressed to an HMIS Coordinator.

4.4 Backup and Recovery Procedures

Policy: The HMIS Lead Agency will coordinate with the Vendor to ensure proper backup
and recovery, if needed, of HMIS data.

Procedure:

e The Vendor will perform regular schedule backups of the system to prevent the loss of
data, per contract.

4.5 Hardware Security Measures
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Policy: All computers and networks used to access HMIS must have virus protection
software and firewall installed. Virus definitions and firewall must be regularly updated.

Procedures:

e HMIS Lead Agency must confirm that Participating Agencies have virus protection
software and firewall installed prior to granting HMIS access

e Anti-Virus software must be set to automatically update.

e Firewall must be placed between any computer and internet connection for the entire
network, be protected with at minimum Wired Equivalent Privacy (WEP), use
Network Address Translation (NAT), and maintain the most recent virus security
updates.

e The Agency Director, or Designee, is responsible for ensuring Agency compliance.

4.6 Security Review

Policy: Each HMIS Lead Agency will complete an annual security review to ensure the
implementation of the security requirements for itself and Participating Agencies, per the
HMIS Security Checklist

Procedures: (Waiting on HUD guidance)

4.7 Violations and Sanctions

Policy: Any user found to be in violation of these policies and procedures may have their
HMIS access suspended or revoked and may be liable for civil and/or criminal penalties.

Procedures:

e Users are obligated to report suspected instances of non-compliance to the Agency
Program Manager, or Designee, who will in turn notify an HMIS Coordinator ASAP.
e An HMIS Coordinator will investigate potential violations.
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APPENDIX Item 1

Memorandum of Understanding

Between Continuum of Care Board and The Collaborative Applicant — COS
Roles and Responsibilities of the Collaborative Applicant

APPENDIX Item 2
Memorandum of Understanding
Between Continuum of Care Board and The HMIS Lead — COS

APPENDIX Item 3
Continuum of Care Board Governance Charter & Member Recusal

APPENDIX Item 4
Continuum of Care Board Member Application

APPENDIX Item 5
CoC Board Organizational Chart

APPENDIX Item 7

CoC Subcommittees Scopes of Work
Chronic Singles

Families

Veterans

Youth

APPENDIX Item 7
Chronic Homeless HUD Flowchart

Client File Check List

APPENDIX Item 8
Chronic Homeless Eligibility Recordkeeping Requirement and HUD Order of Preference Policy

APPENDIX Item 9
Protect You Family from Lead in Your Home pamphlet

APPENDIX Item 10
Voluntary Client Program Exit Form (Pending)
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. CoC Governance
Regulatory Citation: 24CFR 578
HUD Guidance Documents and Resources:

CoC Duities: Establishing and Operating a CoC https://www.onecpd.info/resource/3092/coc-
dutiesestablishing-and-operating-a-coc/

Establishing and Operating a CoC
https://www.onecpd.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf

A. Vision, Mission, Goals and Responsibilities of the Continuum of Care (CoC)
Vision
The Vision of the Spokane City/County CoC is to bring together resources and
resourceful people who create a community where everyone has a safe, stable place to
call home.

Mission
The mission of the community-based Spokane City/County CoC is to prevent and end
homelessness in our area by fostering shared responsibility among stakeholders and
coordinating resources essential to the success of local plans to end homelessness.

Goals

The following goals represent the desired results of successful implementation of regional
plans to end homelessness for all experiencing homelessness, including families, youth,
veterans and the chronically homeless.

Goal I: Construct and approve an integrated regional Plan to End Homelessness and
coordinate with other regional plans related to homelessness issues.

Goal lI: Increase leadership, collaboration and civic engagement.
Goal lll: Increase access to stable and affordable housing.

Goal IV: Support effective pathways toward self-sufficiency and reduced financial
vulnerability.

Goal V: Transform homeless services to crisis response systems, including shelters,
transitional housing, and other forms of temporary housing, leading to improved health
and safety.

Goal VI: Advance health and housing stability efforts.
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Goal VII: Annually review the Plan to End Homelessness, goals and objectives and make
revisions as necessary to stay abreast of dynamic conditions.

Responsibilities
The regulatory duties of a Continuum of Care (CoC) are set forth in 24 CFR § 578, or as
otherwise articulated by HUD. These include:
1) Hold stakeholder meetings at least semi-annually.
2) Invite new members by issuing a public invitation.
3) Adopt and follow a written process to select a CoC board to act on behalf of the CoC.
4) Appoint additional committees, subcommittees or work groups as needed.
5) Lead, develop, follow and update a governance charter.
6) Establish performance targets and evaluate and act on outcomes.
7) Establish and oversee operations of a coordinated assessment system.
8) Establish and consistently follow written standards for providing CoC assistance.
9) Designate and oversee operations of a Homeless Management Information System
and Collaborative Applicant.
10) Develop a plan to prevent and reduce homelessness.

B. GEOGRAPHIC BOUNDARIES of the Continuum of Care
Spokane City and County CoC boundaries include the geography within the County of Spokane,
including incorporated cities and unincorporated areas.

C. STRUCTURE of the Continuum of Care

Section 1: Composition

A Continuum of Care Stakeholder is any individual or organization with an interest in
understanding and addressing the issues related to homelessness and a desire to participate in
some way in the Plan to End Homelessness.

The Continuum of Care is open to individuals and organizations and shall be broadly based with
representatives from nonprofit homeless providers, victim service providers, faith-based
organizations, governments, businesses, advocates, public housing agencies, school districts,
social service providers, mental health agencies, hospitals, colleges and universities, affordable
housing developers, law enforcement, organizations that serve homeless and formerly
homeless veterans, and persons with lived homeless experience.

The CoC Board is the coordinating body for the CoC. Much of the work of the CoC will be carried
out by the CoC Board of Directors and Committees, with input from the CoC Stakeholders.

Section 2: Stakeholder Meetings
The CoC will hold semi-annual public meetings for all Stakeholders.

Section 3: Stakeholders
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Interested organizations and individuals can join the CoC by attending a regularly scheduled
meeting, requesting to be added to the Stakeholder roster, and committing to participate in the
work of the CoC to achieve stated purposes and goals.
Ways to participate:

e Attend the semi-annual meetings

e Participate in committee or subcommittee work

e Help with outreach to the community

e Serve as a liaison between the CoC and other community groups

e Offer nominations of names to fill open Board Member positions

e Help to update the Governance Charter by the full CoC.

D. GOVERNANCE STRUCTURE of the Continuum of Care

The Structure Chart provides the general governance structure for the CoC [Attachment 2]. It
outlines the communication and coordination channels of the CoC Stakeholders, the CoC Board,
committees and subcommittees.

Section 1: The CoC Board

The CoC Board is the governing body for the Spokane City/ County Continuum of Care, and
meets all requirements for U.S. Department of Housing and Urban Development (HUD)
Continuum of Care funding.

Authority of the CoC: The CoC Board will provide oversight and accountability for all CoC
responsibilities. The Board will be responsible for approval and implementation of all CoC
policies and procedures and the CoC’s Plan to End Homelessness. CoC Board Members are
approved by the CoC Board.

Section 2: Board Composition
The CoC Board will consist of no fewer than eleven and no more than nineteen Members
representing the community perspectives listed below. Competencies and representation will
be reviewed annually.

Board Representation

2 Representatives - Persons with lived homeless experience
3 Representatives - Homeless services providers

1 Representative - City of Spokane

1 Representative - Spokane County

1 Representative - Law & justice community

1 Representative - Behavioral health/chemical dependency
1 Representative - Workforce development

1 Representative - DSHS Children’s Administration

1 Representative - Public Housing Authority
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1 Representative - Veteran’s Administration

1 Representative - Health care provider or hospital
1 Representative - Business community

1 Representative - Schools/education community
1 Representative - Chair of Homeless Coalition

1 Representative - Private funder

1 Representative - At large

19 Total Board Members

To the extent that CoC Board Members represent an entity or constituency, they are
responsible for relaying information back to that constituency about what is discussed
at Board meetings (unless that would violate someone's confidentiality), and should
serve as conduits to relay the concerns and opinions of Members of their constituency
back to the Board.

Section 3: Board Governance Responsibilities

The CoC Board provides oversight and leadership for the implementation of the Plan to End
Homelessness, while ensuring accountability for results. The CoC Board shall organize to
provide a system of housing and services to address the needs of people experiencing
homelessness in Spokane County. The CoC Board will be led by a smaller Executive Committee.

CoC Board responsibilities include:
1) Hold stakeholder meetings at least semi-annually.
2) Invite new Members by issuing a public invitation at least once annually.
3) Adopt and follow a written process to select a CoC Board to act on behalf of the CoC.
4) Appoint additional committees, subcommittees, or work groups as needed.
5) Lead, develop, follow and update a Governance Charter.
6) Establish performance targets, and monitor and act on outcomes.
7) Establish and oversee operations of a coordinated assessment system.
8) Establish and consistently follow written standards for providing CoC assistance.
9) Designate and oversee operations of a Homeless Management Information System
(HMIS) and Collaborative Applicant.
10) Develop a Plan to End Homelessness.

The Board will act on behalf of the CoC to fulfill the regulatory duties of a Continuum of Care as
set forth in 24 CFR § 578, or as otherwise articulated by HUD. The Board will be responsible for
approval and implementation of all CoC policies and procedures including Coordinated
Assessment and the Plan to End Homelessness. In this endeavor the board will review the
coordinated entry policies and procedures to ensure the following goals are able to be achieved
as coordinated assessment is a key step to assessing need and providing services (Appendix
Iltem 1):
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1) Easier access to appropriate housing and service interventions for persons
experiencing homelessness or a housing crisis;

2) Prioritization of persons with the longest histories of homelessness and the most
extensive needs;

3) Lower barriers to program entrance or receipt of assistance; and

4) Ensuring persons receive assistance and are housed as quickly as possible.

Section 4: Board Member Terms
All Board members will serve staggered terms of three years. Terms may be renewed.
In the first year of this Charter, newly appointed Board members will serve a three-year term.

Section 5: Board Member Selection Process

Board Membership & Nominating Committee

The Executive Committee of the CoC Board will serve as the Nominating Committee. Each year
in the fall, the Executive Committee will meet to discuss potential new Board members as
needed, ensuring a balanced and representative Board. The CoC Board must represent
relevant organizations and projects serving homeless populations.

Role in soliciting nominations for open Board positions

The Executive Committee will discern and solicit nominations for Board positions from the CoC
Stakeholders. Individuals will be chosen as representatives from service providers, persons with
lived homeless experience, other key stakeholders, and the CoC at-large. If there is an annual
open meeting of the CoC, nominations for potential Board members may be provided from the
floor by any participant attending the meeting, and such “open floor” nominations may be
considered by the Executive Committee in their deliberation and discernment process.

Preparation of slate of candidates to consider

The Executive Committee will ultimately prepare for approval of a slate of Board member
candidates for the Board to consider. At least one CoC Board member must be a person who is
homeless or formerly homeless. The Executive Committee will prepare brief bios that outline
employment, board affiliations and other qualifications of candidates for the overall Board to
review, discern, discuss and vote on. The Executive Committee will prepare a slate that is
vetted with one name for each actual Board vacancy need.

Timing for approval by the CoC Board

Approval of the Board slate will take place at the last meeting of the calendar year by a majority
vote of the Board. Nominated candidates will be asked to accept the position by the Chair or
Vice Chair of the Board.

Review of Selection process
The CoC Board selection process must be reviewed and updated by the CoC Board at least once
every five years.
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Balanced and Representative Board

To ensure a balanced and representative Board, no more than one Member of the Board or
staff of a particular organization may serve on the CoC Board at the same time. However, one
Board Member may represent the interest of more than one homeless subpopulation.

Section 6: Resignation and Removal

Unless otherwise provided by written agreement, any Board Member may resign at any time by
giving written notice to the Chair. In addition, Board Members may be removed by a majority
vote of the Board for repeated absence, misconduct, failure to participate, or violation of
conflict of interest policies.

When a Board Member resigns, is removed from the Board or cannot serve his/her full term for
any reason, the Executive Committee will accept nominations or appointments from the CoC
Stakeholders depending on the Stakeholder group of the vacant seat. The Board will elect the
new Board Member from the slate of nominations presented.

Section 7: Officers
The CoC Board will elect a Chair, Vice-Chair, Secretary and two to four additional Board
Members to make up the Executive Committee.

Chair and Vice Chair

The Chair is responsible for scheduling meetings of the CoC and Board, ensuring that the Board
meets regularly or as needed, and for setting the agenda for these meetings in collaboration
with the Executive Committee. The Chair governs and leads the Board. In the absence of the
Chair the Vice Chair assumes the duties of the Chair.

Secretary
The Secretary will keep accurate records of the acts and proceedings of all meetings of the

Board, or designate another person to do so at each meeting, including documenting all actions
taken without a meeting. Such records will include the names of those in attendance. The
Secretary will be responsible for the timely posting and dissemination of all meeting
summaries, minutes, announcements, and notices, or for ensuring that such minutes,
announcements and notices are posted and disseminated by designated entities. The Secretary
will chair Board meetings in the case of the absence of the Chair and Vice Chair.

Executive Committee Members

The Executive Committee Members will participate in the development of Board agendas and
will be responsible for coordinating, with designated Committees, the review of performance
and designation processes for the Collaborative Applicant and HMIS Lead Agency.

Election and Term
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The Board will elect the officers from nominations received by the Executive Committee at the
first Board meeting of the calendar year. The person receiving the majority votes for each
officer position will be selected. If there is a tie, there will be a re-vote between only the
persons receiving the same number of votes. If there is another tie, the outgoing Chair will
break the tie.

Each officer will hold office for a term of one year or until a successor has been elected and
qualified. No person may hold more than one office.

Provisions for resignation

Any officer may resign at any time by giving written notice to the Chair. Any such resignations
will take effect at the time specified within the written notice or, if the time is not specified
therein, upon its acceptance by the Chair.

Officer Vacancies
Vacancies among the officers may be filled for the remainder of the term by a vote of the
majority of the Board at any meeting at which a quorum is present.

E. BOARD RULES OF GOVERNANCE

Section 1: Quorum and Voting

A simple majority of the Board will constitute a quorum for the transaction of business
decisions at any meeting.

At all meetings, every effort should be made for business items to be decided by consensus of
the Board. Votes will be by voice or ballot at the will of the majority of those in attendance at a
meeting with a quorum represented. Each representative seat will have one vote. No Board
Member shall vote on any item that presents a real or perceived conflict of interest.

Section 2: Meeting Frequency

The Board will meet no less frequently than six times per year (including two CoC stakeholder
meetings) at such times and places as the Board will determine, and the twelve month calendar
of regularly scheduled meetings will be set and approved during the first meeting of each year.
The Executive Committee may call a special meeting of the Board provided it meets all notice
and quorum requirements.

Section 3: Open Meeting
Attendance at meetings of the Board of Directors will be open to any interested person to
observe.

Section 4: Meeting Notification

The calendar of regularly scheduled meetings of the Board will be distributed to CoC
Stakeholders. Special meetings may be called in situations when the Board must vote on
decisions that need to be made off the regular meeting schedule. When such a meeting is
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called, the Board will distribute the meeting notice to CoC Stakeholders five business days in
advance.

Section 5: Communicating Information about Board Meetings

The Board shall take all reasonable and practical steps to keep CoC Stakeholders informed
about upcoming Board meetings, pending matters before the Board, actions proposed for
consideration by the Board, and decisions made by the Board; shall hold meetings in accessible
and convenient locations; and shall expect CoC Committees to maintain those same standards
of inclusiveness and transparency.

The Board will provide for the timely dissemination of notices about its upcoming meetings to
all CoC Stakeholders. Minutes will be distributed to CoC Stakeholders within ten days of such
meetings, including summaries of the decisions and actions taken by the Board.

Section 6: Action without Meeting
The Board may take an action without a meeting, provided:
e The action is within its authority
e At least three-business day notice is provided via CoC communication mechanisms
outlined in this Charter
e |tis approved via email or conference call
e |tis approved by a simple majority of all then-seated Board Members who are
entitled to vote on the matter and meet quorum requirements
e The Board gives an explanation of the urgency of acting without a meeting

Section 7: Attendance

Regular personal attendance at CoC Board meetings and events is required unless excused by
the Chair for good reason. This commitment is not delegated to others. Three unexcused
absences in one year are grounds for removal.

F. COMMITTEES

Section 1: Formation

Standing Committees are designated in this Charter. Ad hoc working groups may be formed and
given specific responsibilities as needed by the Board. All Charter provisions governing the
accountability, transparency, and general responsibilities of committees apply to ad hoc
working groups.

In the first year of this Charter, the Board will ask each Committee to propose a set of
responsibilities. The Board will review these proposed scopes of work and note and facilitate
resolution of any overlapping tasks. Once the Board votes on adopting (or amending) a
Committee's scope of work, that list of responsibilities would be proposed as a Charter
amendment at the next CoC Stakeholder meeting.
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Committee Leadership

Chairs and co-chairs will be elected by Committee Members to serve as leaders for the
Committee. Committee leadership will be responsible for establishing the work plan for the
Committee, ensuring adherence to Committee governance and voting rules as well as
Committee responsibilities set forth in this Charter.

Section 2: Standing Committees of the Board & CoC

The Board has Committees that serve as the implementation bodies of the system. These
Committees are charged with establishing strategies, recommendations and work plans to
achieve particular outcomes. They will establish processes for public comment where needed.

Executive Committee: The purpose of the Executive Committee will be to assist with the
functioning and leadership of the CoC Board. The Executive Committee meets monthly or as
needed.
The Executive Committee provides Board leadership for ensuring:
o Clear and effective lines of communications between the Board and CoC
Stakeholders;
o CoC planning and implementation consistency with requirements articulated by
HUD in 24 CFR Part 578 and other directives, with applicable federal, state, and
local laws, and with the strategic direction of CoC’s Plan to End Homelessness;
o Implementation of nomination and selection process for Board and Committee
members.

The Executive Committee is responsible for:
o Setting and timely dissemination of the agenda for CoC Board meetings;
o Timely dissemination of the agenda for the two CoC Stakeholder meetings;
o Dissemination of updates on the work of Committees.

The Executive Committee will be responsible for setting and upholding process decisions
that:

o Determine which issues go to the Board for official vote;

o Determine when the need for action is sufficiently urgent as to require either an
unscheduled meeting, or a vote by the Board on a matter which was not
included on the publicly disseminated meeting agenda, or action by the Board
without a meeting.

The Executive Committee will lead the annual process of reviewing the performance of
the HMIS Lead Agency and the Collaborative Applicant and the selection process when

needed.

HMIS and Evaluation Committee: The HMIS & Evaluation Committee focuses on data
collection, HMIS coordination, and program evaluation.
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This Committee provides recommendations to the HMIS Lead Agency on HMIS issues
including project participation, policies and procedures for participant privacy, data
security, data quality, and HMIS governance.

This Committee also performs program evaluation.
o Using Point-In-Time Count data to conduct an annual gap analysis that is
presented to the Board.
o Designating an Evaluation Tool Subcommittee to develop a tool to evaluate
performance of CoC-funded projects.

Planning and Implementation Committee:
This Committee focuses on system-wide implementation of the strategic priorities of
the Plan to End Homelessness. This Committee is responsible for CoC planning activities
including:

The Plan to End Homelessness

Coordinated Assessment

o

o Advocacy
o HUD Application Coordination

Subcommittees:
The Planning & Implementation Committee will have four Subcommittees:
o Homeless Youth:

Create/Monitor/Assess a comprehensive, developmentally appropriate menu of
services for youth who experience homelessness in order to prevent homeless
youth from becoming the next generation of homeless adults.

o Homeless Veterans:
Create/Monitor/Assess a comprehensive menu of services for Homeless
Veterans

o Homeless Families:
Create/Monitor/Assess a comprehensive menu of services for Chronically
Homeless Families

o Chronically Homeless Individuals:
Create/Monitor/Assess a comprehensive menu of services for Chronically
Homeless Individuals

Funding / RFP Committee:
This Committee oversees the Request for Proposals and Funding Awards.

Section 3: Committee Leadership
Chairs and co-chairs will be elected by Committee Members to serve as leaders for the
Committee.
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G. COC BOARD CODE OF CONDUCT

Section 1: Code of Ethics

Members of the CoC Board are committed to observing and promoting the highest standards of
ethical conduct in the performance of their responsibilities on the board. CoC Board Members
pledge to accept this code as a minimum guideline for ethical conduct and shall:

1. Faithfully abide by the CoC Governance Charter.

Exercise reasonable care, good faith, and due diligence in organizational affairs.

3. Fully disclose, at the earliest opportunity, information that may result in a perceived or
actual conflict of interest. Sign a Conflict of Interest Policy annually.

4. Act with honesty, integrity, and openness in all dealings as CoC Board Members and
representatives of the CoC.

5. Promote an environment with staff, Committees, and CoC Stakeholders that values
respect, fairness and integrity, and that promotes inclusiveness.

6. Exercise the duties of serving on the CoC Board for the good of all stakeholders of CoC
consistent with the Conflict of Interest Policy.

7. Respect the sensitive information known due to CoC Board service.

8. Respect the diversity of opinions as expressed or acted upon by the CoC Board,
Committees, and Stakeholders.

N

Section 2: Public Statements and Media Response

When making public statements or speaking to the media on CoC matters, CoC Board Members
will make clear whether they are speaking in their own name, or if the CoC or CoC Board has
empowered them to speak on the group’s behalf.

Section 3: Conflict of Interest

Board, Committee and staff members of the Spokane City/County CoC (individually and
collectively the "Members") must exercise discretion, diligence and prudence when acting on
behalf of the CoC. In order to: (i) promote public confidence in the integrity of the CoC and its
processes; and (ii) avoid any actual or potential conflicts of interest, Members shall, at all times,
abide by 24 CFR §578.95, Conflicts of Interest. Failure to adhere to these rules is grounds for
removal of the Member from the Board and/or any of its committees.

For purposes of the Conflict of Interest Policy a conflict of interest exists when a Member is
unable, or potentially unable, to make an impartial decision on behalf of the CoC due to family
or personal relationships, outside business interests, or financial gain, whether direct or
indirect. Members with lived homeless experience who receive services from an organization
that may directly benefit from a funding decision may vote or make recommendations on
funding decisions.

All Members must sign the Conflict of Interest Policy form annually, affirming that they have: (i)
reviewed the Conflict of Interest Policy; and (ii) disclosed any actual or potential conflicts of
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interest that they face or are likely to face in fulfillment of their duties as Members. Members
will not be permitted to participate in any CoC meetings until their signed Conflict of Interest
Policy is on file with the CoC Lead organization.

The Conflict of Interest Policy form, which includes the complete Conflict of Interest Policy, is
Attachment 1.

Section 4: Review of Charges of Violation of the Code of Conduct

When an allegation of misconduct is received by the CoC Board, an Ad Hoc Ethics Review
Committee will be assembled. This Committee may not exceed 5 members, and must include a
minimum of two persons from the CoC Board. If requested by a majority, the Committee may
also give guidance to the CoC concerning other aspects of conduct, including actions of staff,
consultants or other persons charged with implementation of duties relative to the
responsibilities of the CoC Board.

H. GENERAL PROVISIONS of the Continuum of Care

SECTION 1: Operating Year

The operating year of the CoC begins on January 1st of each calendar year and ends on the 31st
day of December of that calendar year.

SECTION 2: Review and Update of Governance Charter

The Charter shall be updated as necessary by the CoC Board in consultation with the
Collaborative Applicant and the Homeless Management Information Systems (HMIS) lead. The
Charter shall be reviewed and approved in full every five years by the CoC Stakeholders. All
changes must be approved by the CoC Board.

I. Continuum of Care Policies and Procedures

The Continuum of Care Board is responsible for setting the policies and procedures for the
governance, operations, written standards for assistance and coordination of the Continuum of
Care. Policies and Procedures will be approved by the CoC Board by majority vote.

The CoC Board will review written standards on an annual basis, considering:

* Provider feedback on the current written standards

* Program participant feedback on the intake process

* The effectiveness and appropriateness of housing and services for current program
participants

*» The CoC’s success at meeting the performance standards in Section 427 of the
McKinney-Vento Act

* Changes in the characteristics of the homeless population within the CoC

* Changes in the housing and service resources available

CoC Policies and Procedures will be available on the Collaborative Applicant website.
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Il. CoC Program Grant
Regulatory Citation: CFR 578.7, 578.7(a)(9)(iii) and (iv). 578.37(a)(1)(ii),

HUD Guidance Documents and Resources:

A. Collaborative Applicant

The Collaborative Applicant is the entity designated by the Continuum of Care (CoC) to submit
the CoC Registration for the Fort Worth/Arlington/Tarrant County Continuum of Care TX601
and the CoC Program Homeless Assistance Grant Application on behalf of the CoC. The
Collaborative Applicant shall be designated by the Continuum of Care Board of Directors by
resolution per Section I. G.

The Collaborative Applicant will enter into a Memorandum of Understanding with the
Continuum of Care Board that clearly establishes the roles and responsibilities of the Board and
the Collaborative Applicant.

(See Appendix)

B. Grant Inventory Worksheet

In consultation with each of the CoC’s Program project applicants and the local HUD
Community Planning and Development field office, the Collaborative Applicant is responsible to
assure the timely submission and accuracy of the Grant Inventory Worksheet (GIW). The GIW is
used to calculate the CoC’s Annual Renewal Demand for funding to be considered for the annual
CoC Program Grant Competition.

C. Project Evaluation, Monitoring and Performance Reporting

The Collaborative Applicant will utilize its Continuum of Care Planning Grant to provide
program monitoring, evaluation and reporting of programs funded under the CoC Program
Grant.

The Collaborative Applicant will maintain and review HMIS, Annual Performance Reports and
other documentation as necessary to measure the Continuum of Care’s progress in meeting HUD
CoC Program Grant goals and objectives.

The Continuum of Care Board of Directors may establish additional performance measurement
requirements as necessary to report progress on local goals and objectives. Collaborative
Applicant staff will communicate with subrecipients throughout each program year to ensure that
they are aware of expected performance measures required by HUD and the Continuum of Care
Board.

All CoC Program Grant Subrecipients are required to provide the following documents to the
Collaborative Applicant:

a) Final eSNAPS Project Application review
b) Final eSNAPS C1.9a Technical Submission
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¢) Match Documentation

d) Declaration of Consistency

e) Drug-free workplace

f) Program policies and procedures

D. Quarterly Continuum of Care Annual Performance Reports

The Collaborative Applicant will provide Continuum of Care — wide quarterly reporting of
aggregate performance of all CoC Program Grant Projects through a quarterly Annual
Performance Report to measure progress in the annual performance goals established in the
Continuum of Care Program Grant.

The quarterly reports will cover the following performance periods which will include the
quarterly point in time occupancy dates measured in the HUD standardized Annual Performance
Report (APR) and Annual Homeless Assessment Report (AHAR):

* November — January
* February — April

* May — July

* August — October

E. Mid-Term Program Evaluation Policy
The Collaborative Applicant will provide mid-term project evaluations of CoC Program projects
to measure individual Recipient Agency progress in achieving project goals established in the
CoC Program Application and the Recipient Agency Project. This evaluation assistance will be
performed after six months of a program year for all program grants including one year renewals
or multi-year projects.
i. Collaborative Applicant will contact agency at the midpoint of their operating term.
ii. The Collaborative Applicant will review an Annual Performance Report from the
HMIS
system inclusive of program data from the operation start date to the midpoint review
date. They will generate a mid-term project progress report that will include: progress
in achieving project goals; contributions to meeting CoC level performance goals; and
areas of concern for improvements. Examples of areas of concern include missing data
elements within the HMIS, data not consistent with agency targets as outlined in the
program’s original agency application, or significant shortfalls in performance targets.
iii. The Collaborative Applicant will submit the mid-term progress report to the
Executive Director or designee of the Recipient Agency. Technical assistance will be
provided upon request of the agency or as determined needful by the Collaborative
Applicant.
Technical assistance may include:
a) Review of client files for accurate enrollment and exit documentation
b) Supplemental HMIS training
c) Review of agency records related to mainstream benefits enrollments,
approvals and denials for the prior quarter
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iv. The Collaborative Applicant will provide documentation of all program monitoring,
evaluation and technical assistance for recipients and subrecipients and maintain copies
of all reports and correspondence in the official CoC project files.

F. Annual Performance Reports (APR)

Annual Performance Reports are used in the development of annual project performance score
cards and for the aggregate CoC-wide achievements in meeting HUD Goals and Objectives
reported in the CoC Program Grant.

The Collaborative Applicant will work with each CoC Recipient in the preparation of their
Annual Performance Report. Final APRs will be reviewed and approved by the Collaborative
Applicant prior to submission in the HUD electronic reporting system “eSNAPS” in order to
confirm that data being reported to HUD is consistent with data reported in the local HMIS
system.
A. APR Approval Procedures
a) The Collaborative Applicant will contact the CoC Program Recipient Agency
within one week of the expiration of each program year to initiate an APR data
review and confirm APR due date. Projects are contractually required to provide a
monthly verification indicating their data is complete by the 5. The final project
data review and update period will consist of an additional month beyond the 5™
of the month following the project end date.
b) At initial APR data review, the Collaborative Applicant will provide a first
draft APR to agency staff and will include an initial data report of any findings to
be adjusted by agency staff. Examples of findings include missing data or data not
consistent with agency targets as outlined in the program’s original agency
Continuum of Care Program application.
c) The Collaborative Applicant will consult with Recipient Agency to determine a
planned submission timeline for completion of the APR process in preparation of
submission to HUD. This planned submission timeline will take into
consideration time allotted for any corrections that need to be made to HMIS data
prior to submission in eSNAPS.
d) The Collaborative Applicant will conduct a final data review no later than the
week prior to submission deadline to ensure that any necessary findings were
corrected in HMIS. The final APR will be sent to agency staff for final review and
approval for submission to HUD via eSNAPS
e) The Collaborative Applicant will use the approved APR to complete the APR
in eSNAPS

B. Annual Performance Scorecards for CoC Program Grant Competition
CoC Program Grant

The Collaborative Applicant will draft an annual CoC Program Grant Project Scorecard
template to be used as a tool for prioritization and funding in the CoC Program Grant
local competition. The Draft Scorecard will be approved by the CoC Board members
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prior to the CoC Program Grant local competition. Scorecard elements will reflect
performance measures for both HUD and local CoC goals and objectives.

a.) CoC Program Projects Scorecard Procedures:

i.) The Collaborative Applicant will populate the individual Preliminary Project
Scorecards for review by the recipient agency. Agencies will review for data
accuracy and final performance measures will be confirmed from APR and other
HMIS and Collaborative Applicant records.

ii.) Agencies will have the opportunity to provide a narrative response to any
performance measure as part of the final Project Scorecard.

iii.) The complete scorecard with comments will be included in the local CoC
Program competition application.

G. Actions Against Poor Performance

CoC Program recipients who do not meet local and/or HUD performance targets and/or do not
meet expectations and compliance of program and grant management of their CoC programs, as
documented in either or both the CoC Score Card or monitoring and evaluation reports, may be
subject to having their projects reduced in whole or in part and reallocated to other projects
during the Community Projects Review Committee local competition renewal process as allowed
in a HUD Notice of Funding Availability. (Emergency Solutions Grant recipients and
subrecipients actions against poor performance are detailed in the ESG section of the policies
and procedures.)

H. CoC Program Competition
A. Application for CoC Program Grant Funds

Upon HUD issuance of the CoC Program Grant Notice of Funding Availability, the
Collaborative Applicant will prepare a master timeline of the CoC Program Grant process
and will conduct the following steps to assure a well communicated process for
organizations to make application for CoC Program Funds to include, but not limited to:

a. Establish all application, review and announcement deadlines sufficient to

achieve

reasonable public participation in the grant process and allow for timely

submission to HUD

b. Issue the local request for proposals for CoC Program Funds

c. Publicize the request for proposal announcement through the Collaborative

Applicant

website, listserve, and email broadcasts

d. Conduct a briefing on the CoC Program Grant Application process in advance

of deadlines

e. Prepare applications for prioritization and ranking

f. Assist project applicants in the submission of application to HUD.
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B. CoC Project Ranking and Funding Decision Process

The purpose of reviewing, scoring and ranking CoC Projects is to ensure Spokane’s
Continuum of Care is strategically allocating resources across funding sources in a way
that aligns with Spokane’s Homeless Plan goals and The Federal Plan Opening Door’s
goals of ending homelessness. The purpose of this document is to detail the procedures
for reviewing, scoring and ranking CoC Project applications prior to renewal.

I. Application Process

All renewal contracts are required to complete a separate renewal application.
Agencies receiving multiple grants through the Continuum of Care (CoC)
Program will be required to submit individual renewal applications for each grant.
Projects will be ranked using two components: Project accessibility & services
provided and the Project Performance Report. Applications will be scored (100
points possible) and ranked by members of the CoC Board Funding & RFP
Committee comprised of non-CoC funded agencies. Renewal applicants will be
notified via email once the final renewal rankings have been approved by
members of the CHHS Board.

Il. CoC Project Review Procedure

The review process will be split into two components, reviewing three factors.
The first component, the Staff Review, encompasses the barriers to entry and
housing first philosophy of each project and is worth 45% of the project score.
The second component, CoC Project Performance measures, will be reviewed by
the CoC Funding & RFP Committee who do not receive CoC funds, and is worth
55% of the project score. This will also include the vulnerability of the population
served by each project which will be measured by the program’s respective
average SPDAT or VI-SPDAT score of the clients served.

A. Staff Review
Component One: Barriers to Project entry and Housing First Philosophy
(45% of total score).

Projects will review the Project Accessibility, Client Support and Housing
Stability questions and provide backup documentation to staff explaining
how they are putting these strategies into practice. Staff will review this
application and the supporting documentation provided to determine if
project will receive points for each strategy. Supporting documentation
will include: program policies and procedures and all applicable forms and
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informational handouts provided to the client. Questions are weighted
equally for each project type (i.e. PSH, PH-RRH, TH, SSO).

B. CoC Ad Hoc Committee Review

Component Two: Project Performance (55% of total score).

The following information will be provided for each project to the RFP
evaluation committee for review. Committee members will score the
overall performance of the project. Performance data was pulled from
HMIS for the reporting period of the past 12 months to ensure that the data
is as current as possible and the period of performance is consistent
between all projects reviewed.

Supportive Services Only Projects-

Project Performance:

Population Served

Utilization

Number of Households Served

% of Households exiting to a permanent destination

Serving clients of greatest need (Average VI-SPDAT score)
Average Length of Stay in project

Extent to which persons who exit homelessness to PSH return to
homelessness within 6, 12 & 24 months

Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

Transitional Housing Projects-

Project Performance:

Population Served

Utilization

Number of Households Served

% of Households exiting to a permanent destination

% of Households exiting with income

Serving clients of greatest need (Average VI-SPDAT score)
Average Length of Stay in project

Extent to which persons who exit homelessness to PSH return to
homelessness within 6, 12 & 24 months

20| Page







Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

Permanent Housing, Rapid Re Housing Projects-

Project Performance:

Population Served

Number of Households Served

% of Households exiting to a permanent destination

% of Households exiting with income

Average Length of Stay in project

Serving Clients of greatest need (average VI-SPDAT score)

Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

Permanent Supportive Housing Projects-

Project Performance:

Population Served

Utilization

Number of Households Served

% of Households exiting to a permanent destination

% of Households exiting with income

Average Length of Stay in project

Serving Clients of greatest need (average SPDAT score)

Financial Management:

Sub-recipient Award Amount

% of budget expended at previous cycle grant close out
% of budget expended in grant to date

I11. Project Scoring and Ranking Procedure

A. Scoring Procedure
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The scoring criteria will be based on three components: low barriers to
entry, if the project uses a housing first model, and project performance
measures as outlined above.

Two staff members will score the CoC Program Renewal Ranking
Applications for the barriers to entry and housing first model by the
strategy listed. Zero points will be awarded for any strategy where the box
is not checked, indicating that the project does not implement this practice
OR for a box that was checked where there was no supporting
documentation or contradictory supporting documentation. One hundred
percent of the points will be awarded for a checked box and clear
supporting documentation was provided showing how the strategy is being
implemented.

Committee members will be provided the project performance and
financial management data listed above in Section I11-B. Staff will color
code the performance measures to indicate how close the project is to
meeting HUD’s goals of project performance. Committee members will
score the performance measures between 0-55.

B. Ranking Procedure

The average staff score is added to the average of the Committee score to
get the overall score of the project. Projects are then ranked by the
combined score for the initial ranking, not considering the re-allocated or
bonus projects.

IV. Reallocation Process

The committee will review the initial ranking and recommend projects for
reallocation based on timeliness of submitted application, if the project is low
barrier and practicing a housing first model, and project performance measures.

The reallocation recommendations are to be approved first by the CoC Funding &
RFP Committee and the final approval of the recommendations will be completed
by the Community Housing and Human Services Board.

V. Appeal Process

Projects that are recommended for reallocation will be notified by letter on a date
to be determined in coordination with the current NOFA Competition Timeline
and provided the details on how to appeal the decision of the reallocation.
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I. CoC Program Rapid Rehousing Rental Assistance

Rapid Rehousing Permanent Housing Projects are designed to provide flexible programming that
will expedite a household’s ability to become self-sufficient through time-limited rental subsidy
programs. Per 24 CFR part 578.37(a)(1)(ii)), the CoC will establish annually priority populations
to receive Rapid Rehousing assistance consistent with HUD Continuum of Care Program NOFA
requirements and in response to analysis of point in time count and housing inventory and unmet
need reports.

The CoC will establish a Rapid Rehousing Rental Assistance Subsidy Policy to determine the
amount or percentage of rent each program participant must pay and the maximum amount or
percentage of rental assistance that a program participant may receive.

The CoC will also establish a Rapid Rehousing Rental Assistance Subsidy Policy to determine
the maximum number of months that a program participant may receive rental assistance, the
maximum number of times that a program participant may receive rental assistance, and the
extent to which a program participant must share the cost of rent.

Program Participants may participate in a Rapid Rehousing Program within the Spokane City &
County Continuum of Care a including participation in an ESG Rapid Rehousing Program.
Eligibility for frequency of participation will be determined by the Coordinated Assessment
System review of client service history recorded in the HMIS and through consultation with any
domestic violence Rapid Rehousing program.

a. Calculation of Eligible Participant Household Income:
The calculation of household adjusted gross income must follow existing Continuum of
Care Program Requirements.

CoC Rapid Rehousing program participants adjusted gross household incomes must fall
below or equal to 30% AMI. Household income will be recertified at least every 90 days
or at the request of the client to determine the appropriate level of rental subsidy.

1. CoC Coordinated Assessment System

Policy Requirement:

The CoC shall adopt the provisions and requirements set out in HUD Notice CPD-14-012 for the
Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless
Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting
Chronic Homeless Status as the baseline written standards for operations of the CoC Coordinated
Assessment System.

A. Purpose
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Coordinated Assessment (CA) refers to the Continuum wide effort to assess the vulnerability
of the homeless households and connect them to the appropriate housing resource based upon
level of need. The implementation of coordinated assessment is now a requirement of
receiving Continuum of Care funds from the Department of Housing and Urban
Development and is considered a national best practice.

B. Goals
The goal of CA is to provide each homeless household with the services and supports needed
to rapidly return them to permanent housing. By implementing CA, Spokane’s Continuum of
Care hopes to achieve the following:

Reduce “run around” for households experiencing homelessness;

Reduce barriers for households experiencing homelessness to get into an appropriate
housing placement;

Prioritize the most vulnerable homeless households and connect them to the appropriate
level of housing and support;

Reduce the number of programs a household has to participate in before getting their
needs met;

Reduce new entries into homelessness through coordinated diversion and targeted
prevention efforts;

Eliminate the need for providers to manage waitlists, allowing them to focus primarily on
providing services;

Foster increased collaboration between providers and minimize duplication of services;

The following program standards have been developed with community feedback, based on the
feedback from CoC programs administering these funded activities. The standards continue to
take into account the smaller resources and even greater targeting needed.

C. Guiding Principles
To achieve these goals, the CA Programs will strive to abide by the following guiding principles:

Housing First: CA will support a housing first approach by facilitating appropriate
referrals and working with individual programs to lower barriers for clients to obtain and
maintain Permanent Housing.

Client Choice: The Coordinated Assessment systems will provide housing and service
options informed by a common assessment tool, though the client will be able to
determine what is best for his or her needs and may deny any housing option presented.
Collaboration: Collaboration between partners is essential to the success of CA. To
support the collaboration of providers, both CA systems will hold regular learning
community meetings, encouraging feedback and suggestions from participating partners
on how to ensure the on-going success of CA in Spokane.

Data Quality: Gathering accurate data is essential to ensure appropriate housing
placement in a timely manner for homeless households. Assessors will be collecting data
through the common assessment tool, HMIS, Provider Surveys, Client Surveys, Case
Studies and the annual Point in Time Count.

Performance and Data Driven Decision Making: Decisions to modify and adjust the
CA systems shall be determined by performance on key outcomes determined by the data
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collection described above. CA’s primary goal is collaborative service delivery in order
to best serve homeless households and will be adaptable in its process as needed.
Changes may be driven by a desire to improve process oriented outcomes.

e Prioritizing Chronic Homeless Households for Permanent Supportive Housing: CA
will prioritize Permanent Supportive Housing placement for homeless individuals
determined to be most vulnerable as determined by the common assessment tool and
chronic homeless eligibility. The assessment tool will help determine the household’s
level of housing and service need allowing for appropriate referral and placement.

D. Implementation

The intent of this section is to provide guidance for the implementation of the City of Spokane’s
Coordinated Assessment Systems. It is expected some policies and procedures will need to be
changed, updated or edited to better serve homeless households. This may be done by vote of
approval at the Coordinated Assessment Learning Communities and/or Spokane’s Continuum of
Care Board

I. Basic Definitions

SHCA- Single Homeless Coordinated Assessment. SHCA began in October of 2014 as a
decentralized assessment system with a lead agency to facilitate the training and
coordination of assessment sites. SHCA also uses the VI-SDPAT and SPDAT tools to
provide common outcome data and measurable results

HFCA- Homeless Families Coordinated Assessment. Our local Homeless Families
Coordinated Assessment Program, which began in October 2012, coordinates all family
homeless service programs to provide prevention and rapid re-housing assistance in
addition to placement in interim and permanent supportive housing, if applicable.

Housing First- Housing First is an approach in which housing is offered to people
experiencing homelessness without preconditions (such as sobriety, mental health
treatment, or a minimum income threshold) or service participation requirements and in
which rapid placement and stabilization in permanent housing are primary goals. PSH
projects that use a Housing First approach promote the acceptance of applicants
regardless of their sobriety or use of substances, completion of treatment, or participation
in services. HUD encourages all recipients of CoC Program-funded PSH to follow a
Housing First approach to the maximum extent practicable.

Chronic Homelessness- The definition of Chronic Homelessness for the purposes of
SHCA is defined by HUD as, “either (1) an unaccompanied homeless individual with a
disabling condition who has been continuously homeless for a year or more, OR (2) an
unaccompanied individual with a disabling condition who has had at least four episodes
of homelessness in the past three years.”

Common Assessment Tool: The HFCA program utilizes the Family Service
Prioritization Decision Assistance Tool (F-SPDAT) and Family Vulnerability Index
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Service Prioritization Decision Assistance Tool (VI-FSPDAT) to assess families for
appropriate housing and service interventions based on vulnerability rather than a first
come first serve model. The SHCA program utilizes the Service Prioritization Decision
Assistance Tool (SPDAT) and Vulnerability Index Service Prioritization Decision
Assistance Tool (VI-SPDAT). The VI-(F)SPDAT and (F)SPDAT provide a consistent
way of assessing households across the Continuum of Care and assists CA in connecting
families with an appropriate housing intervention based on their level of need.

I1. KEY COMPONENTS
Coordination among Providers.

All programs funded to provide Rapid Re-Housing services with ESG funds will coordinate
to review the program progress and review any modifications to the policies and procedures.
Case managers will participate in the learning communities which will be a forum to discuss
information on case management and housing stabilization challenges and strategies.

HFCA and SHCA staff will coordinate with participating shelters, transitional housing and
permanent supportive housing providers, on a daily basis as they determine housing
availability and placement of households into the appropriate housing intervention based on
the family or individual’s assessed vulnerability. HFCA and SHCA have strong coordination
and referral relationships with the Rapid Re Housing Providers who manage a joining
eligibility list of RRH households. Both CA systems also maintain partnerships to other
service providers that offer support services including employment training and placement,
food pantry, health care and other services.

All participating homeless providers in the county are connected through the HMIS system,
which allows providers to see the service connections clients have, and to follow up on
referrals.

Both the monthly HFCA and SHCA learning communities as well as the Spokane Homeless
Coalition meeting provides an opportunity for all homeless service providers to coordinate
services.

I11. Planning and Evaluation

Both SHCA and HFCA engage in ongoing planning and evaluation with all stakeholders
participating in the process including homeless households, homeless service providers and
the Continuum of Care Funding & RFP Committee. The Lead Coordinated Assessment
organizations help to coordinate regular Learning Community meetings as an opportunity for
providers to share feedback and make appropriate changes. The Continuum of Care Advisory
Committee is also included in the planning and evaluation of the CA systems by regularly
reviewing data and system level information.
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All evaluation and system changes are focused on what works best for the homeless
household and their rapid exit to housing. The on-going evaluation process includes collecting
feedback from households experiencing homelessness that are seeking assistance through the
coordinated assessment systems. Information gathered through the coordinated entry process
is used to guide homeless assistance planning and system change efforts in the community.

IV. Eligibility

The definition of homelessness used for CA is defined in accordance with the HUD HEARTH
Act as follows:

(1) Individuals who lack a fixed, regular, and adequate nighttime residence and includes
a subset for an individual who resided in an emergency shelter or a place not meant
for human habitation and who is exiting an institution where he or she temporarily
resided;

(2) Individuals who will imminently lose their primary nighttime residence within 14
days;

(3) Unaccompanied youth and youth who are defined as homeless under other federal
statutes who do not otherwise qualify as homeless under this definition; and

(4) Individuals who are fleeing, or are attempting to flee, domestic violence, dating
violence, sexual assault, stalking, or other dangerous or life-threatening conditions
that relate to violence against the individual.

The definition of chronically homeless per 24 CFR 91.5 and 24 CFR 578.3:
(1) A “homeless individual with a disability,” as defined in the Act, who:
e Livesin a place not meant for human habitation, a safe haven, or in an emergency
shelter; and
e Has been homeless (as described above) continuously for at least 12 months or on at
least 4 separate occasions in the last 3 years where the combined occasions must total
at least 12 months.
e Occasions separated by a break of at least seven nights
e Stays in institution of fewer than 90 days does not constitute a break

(2) An individual who has been residing in an institutional care facility for fewer than 90
days and met all of the criteria in paragraph (1) of this definition, before entering that facility;
or

(3) A family with an adult head of household (or if there is no adult in the family, a minor
head of household) who meets all of the criteria in paragraphs (1) or (2) of this definition,
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including a family whose composition has fluctuated while the head of household has been
homeless.

Record keeping Requirements — See appendix

V. Written Intake Procedure for Chronic Homeless Status:

The below listed order of priority for and evidence of chronic homelessness status will be
followed for all intakes conducted for PSH Programs and evidence will be collected at intake,
and required in all files prior to a family’s placement in a PSH program.

Priority #1: Third-party documentation (i.e.) written observation by an outreach worker,
Priority #2: Intake worker observations (i.e.) written referral by housing or service
provider, and

Priority #3: Certification from the person seeking assistance (i.e.) certification by the
household seeking assistance that demonstrates that the individual or head of household
is currently homeless and living in a place not meant for human habitation, in an
emergency shelter, or a safe haven.

For individuals currently residing in an institution, acceptable evidence includes:
1. Discharge paperwork or a written or oral referral from a social worker, case manager, or

other appropriate official of the institution, stating the beginning and end dates of the
time residing in the institution that demonstrate the person resided there for less than 90
days.
a. All oral statements must be recorded by the intake worker; or
i. Where the evidence above is not obtainable,
1. awritten record of the intake worker’s due diligence in attempting
to obtain the evidence described in the above paragraph and
2. acertification by the individual seeking assistance that states that
they are exiting or have just exited an institution where they
resided for less than 90 days; and
3. Evidence that the individual was homeless and living in a place not
meant for human habitation, a safe haven, or in an emergency
shelter, and met the criteria in paragraph (1) of the definition for
chronically homeless immediately prior to entry into the
institutional care facility.

Records contained in an HMIS or comparable database used by victim service or legal
service providers are acceptable evidence of third-party documentation (and intake
worker observations) if the HMIS retains an auditable history of all entries, including the
person who entered the data, the date of entry, and the change made; and if the HMIS
prevents overrides or changes of the dates entries are made.
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Evidence of Duration of Homelessness:

1. Evidence that the homeless occasion was continuous, for at least one year.

a. Using any combination of allowable documentation, recipients must provide
evidence that the homeless occasion was continuous, for a year period, without
a break in living or residing in a place not meant for human habitation, a
safe haven, or in an emergency shelter. For the purposes of this Notice, a break
is considered at least seven or more consecutive nights not residing in a place not
meant for human habitation, in shelter, or in a safe haven.

b. At least 9 months of the 1-year period must be documented by one of the
following:

i. (1) HMIS data,
ii. (2), awritten referral, or
iii. (3) a written observation by an outreach worker.

c. Inonly rare and the most extreme cases, HUD would allow a certification
from the individual or head of household seeking assistance in place of third-
party documentation for up to the entire period of homelessness.

1. Where third-party evidence could not be obtained, the intake
worker must obtain a certification from the individual or head of
household seeking assistance, and evidence of the efforts made to
obtain third-party evidence as well as documentation of the
severity of the situation in which the individual or head of
household has been living.

2. An example of where this might occur is where an individual has
been homeless and living in a place not meant for human
habitation in a secluded area for more than 1 year and has not had
any contact with anyone during that entire period.

3. Assingle encounter with a homeless service provider on a single
day within 1 month that is documented through third-party
documentation is sufficient to consider an individual or family as
homeless for the entire month unless there is any evidence that the
household has had a break in homeless status during that month
(e.g., evidence in HMIS of a stay in transitional housing).

2. Evidence that the household experienced at least four separate homeless occasions over 3
years.

a. Using any combination of allowable documentation, the recipient must provide
evidence that the head of household experienced at least four, separate, occasions
of homelessness in the past 3 years, with the combined total of these episodes
equaling 12 months or more.

i. Generally, at least three occasions must be documented by either: (1)
HMIS data, (2) a written referral, or (3) a written observation. Any
other occasion may be documented by a self-certification with no other
supporting documentation. In only rare and the most extreme cases, HUD
will permit a certification from the individual or head of household
seeking assistance in place of third-party documentation for the three
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occasions that must be documented by either: (1) HMIS data, (2) a written
referral, or (3) a written observation.

1. Where third-party evidence could not be obtained, the intake
worker must obtain a certification from the individual or head of
household seeking assistance, and must document efforts made to
obtain third-party evidence, and document of the severity of the
situation in which the individual has been living.

a. An example of where this might occur is where an
individual has been homeless and living in a place not
meant for human habitation in a secluded area for more
than one occasion of homelessness and has not had any
contact with anyone during that period.

Evidence of diagnosis with one or more of the following conditions: substance use disorder,
serious mental illness, developmental disability (as defined in Section 102 of the Developmental
Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C. 15002), post-traumatic stress
disorder, cognitive impairments resulting from brain injury, or chronic physical illness or
disability.

1. Evidence of this criterion must include one of the following:

a. (1) Written verification of the condition from a professional licensed by the state
to diagnose and treat the condition;

b. (2) Written verification from the Social Security Administration;

c. (3) Copies of a disability check (e.g., Social Security Disability Insurance check
or Veterans Disability Compensation);

d. (4) Intake staff (or referral staff) observation that is confirmed by written
verification of the condition from a professional licensed by the state to diagnose
and treat the condition that is confirmed no later than 45 days of the application
for assistance and accompanied with one of the types of evidence above; or 16 (5)
Other documentation approved by HUD.

VI. Access

All people in Spokane County will have fair and equal access, regardless of where or how they
present for services. The coordinated assessment system will not screen people out for assistance
because of perceived barriers to housing or services or perceived housing readiness of the
household. The coordinated assessment system is Housing First orientated, such that people are
housed quickly without preconditions or service participation requirements.

HFCA:
Families may access the program through one of two entry points:
1. By walking into the HFCA program for an assessment; or
2. Through targeted outreach and screening with a partnering service provider.
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HFCA is a centralized model with one entry point. Special populations can be connected
to HFCA through services the household is seeking including DV services, Outreach to
Rural areas and Independent Youth Services. Each of these locations provides screening
and assessment to connect the household with appropriate housing placement based on
vulnerability.

SHCA:
Households without children can access services through the Singles Homeless
Coordinated Assessment System. An individual can access services by walking into the
SHCA lead agency or a partnering service provider. SHCA is a de-centralized
assessment model with many entry points. Each entry point provides screening and an
assessment resulting in the individual being placed on the eligibility list for housing
placement.

Special Populations:
Survivors of Domestic Violence: Both Coordinated Assessment systems partner with the
YWCA of Spokane to ensure that households currently fleeing or with a history of
fleeing domestic violence can access CA in a safe way. The YWCA is a satellite site for
both systems and can do assessments in house as well as receive referrals from HFCA or
SHCA of households seeking services for DV.

Veterans: Both Coordinated Assessment Systems partner closely with the Veteran’s
Administration (VA) and Supportive Services for Veteran Families (SSVF) program.
Households where someone has served in the armed forces are immediately referred to
SSVF to be screened for housing for either the SSVF or VA Housing programs at each
CA entry point.

Unaccompanied and Independent Youth: Both Coordinated Assessment Systems partner
with the youth programs at the VVolunteers of America. Unaccompanied and Independent
Youth can get an assessment and for SHCA or HFCA at Volunteers of America and will
be connected to services available with the youth support services provided by the VOA.
Additionally, in the prioritization process, both CA systems compare youth to other youth
as the current version of the SPDAT is not a valid tool for prioritizing youth against
adults. Spokane will implement the youth tool as soon as it is available in our HMIS
system.

See below figures for CA access and housing placement process.

HFCA Centralized Entry Points
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SHCA De-Centralized Entry Points:
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VIl. Data Collection and Confidentiality

Assessments will be completed directly into HMIS wherever possible and all HMIS security
protocols will be followed. Safety of households seeking assistance should be a top priority, each
assessment site should have protocols ensuring that households have safe and confidential access
to the coordinated assessment system, especially persons fleeing domestic violence. All data
collection will adhere to the Violence against Women Act (VAWA).

See Appendix for HMIS release.

Universal Data Elements

3.1 Name

3.2 Social Security Number
3.3 Date of Birth

3.4 Race
3.5 Ethnicity
3.6 Gender

3.7 Veteran Status

3.8 Disabling Condition

3.9 Residence Prior to Project Entry

3.10 Project Entry Date

3.11 Project Exit Date

3.12  Destination

3.13  Personal ID (created automatically)

3.14 Household ID (created automatically)

3.15 Relationship to Head of Household

3.16 Client Location (defaulted, no entry necessary)

3.17 Length of Time on Street, in an Emergency Shelter or Safe Haven (for Chronic
Homeless Status Determination)

Program Specific Data Elements
a. Income and Sources
b. Non-Cash Benefits
4.18 Housing Assessment Disposition

VIII. Assessment, Referral & Housing Placement Process

Assessment:

At whichever point a household contacts the CA program and preliminary eligibility is
determined, an HMIS entry assessment and VI-(F)SPDAT is completed in HMIS to see what
type of housing intervention the household scores for based on the household’s vulnerability.
Referrals are made based upon housing availability and the vulnerability score of homeless
households.
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Referral:

The coordinated assessment process makes referrals to all projects receiving Emergency
Solutions Grants (ESG), CoC Program Funds, Consolidated Homeless Grant (CHG) Funds and
City administered Housing and Homeless Assistance Act (HHAA) Funds. All eligible
households will receive an initial assessment and referrals to appropriate community- based
services through the HFCA and SHCA programs.

Geographic location is collected during the initial assessment in HMIS for every household
seeking assistance through SHCA and HFCA. If the household meets the specific geographic
requirements for Spokane County funded programs and is seeking rental assistance, the assessor
will walk the household through either the online screening process or the telephonic 2-1-1
system. This system generates a referral to the Spokane County funded program for clients who
meet the eligibility requirements.

Coordinated Assessment manages referrals for the following programs:

Diversion:

HFCA may provide diversion support to household’s ability to maintain their current
housing if that situation is safe and sustainable. Support for these households comes in
the form of landlord mediation, case management and connection to resources. SHCA
does not currently have funds for diversion services, though staff does provide support to
households at risk of losing their housing when they are able.

Prevention:

Households that contact coordinated assessment will qualify for prevention assistance if
they meet the definition of “at risk of homelessness” and if their prior experience
indicates they are most likely to lead to a shelter entry —prior stay in shelter or transitional
housing program and/or experienced homelessness in the past 18 months. Due to the
limited funds, a targeted prevention tool is being used to identify which households are
most at-risk of entering the homeless system. Prevention assistance is not funded through
ESG or CoC Program funds at this time, however it is funded through local homeless
funds.

Emergency Shelter:

HFCA will send referrals to the participating shelters when there are beds available based
on the family’s vulnerability score. The household with the highest vulnerability score
will be prioritized for the next available unit. SHCA does not manage the shelter system
at this time.

Rapid Re-Housing:

Eligible households that are literally homeless at the time of contacting the program and
are living in shelter or in a place not meant for human habitation will receive rapid re-
housing services. Eligibility for Rapid Re-housing is based both on the VI-SPDAT score
and housing status and services are prioritized by highest VI-SDPAT score, not first
come first served.
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The philosophy adopted by programs providing Rapid Re-Housing rental assistance is
based on the philosophy of progressive engagement - providing "the least amount of
assistance for the least amount of time™ while providing enough support to be reasonably
sure that the housing will stick. To accomplish this providers administering rapid re-
housing are using a progressive engagement model of financial assistance and services.

Any household moving to new housing will receive up to 100% of deposit and one
month’s rent based on the households need. Households can pay up to 30% of gross
income towards their deposit and rent. Households will be assessed monthly for
continuing financial and support need. Households will continue to qualify for
assistance, based on an identified need, for up to 90 days. Extensions can be permitted
with prior approval when a household is identified with higher barriers. Households that
score in the range for PSH using the SPDAT tool can access rapid re-housing while a
PSH unit is obtained. Utility assistance will be referred to other programs, such as the
LIHEAP program and other local utility assistance programs.

Program staff is expected to work with households to obtain benefits, including income
and health coverage, or make referrals to agencies that can assist with this. Households in
need of housing search assistance will receive help identifying units and making referrals
to landlords and assist with applications, as needed. As described above, households will
be assessed monthly for continuing financial and support need. Households will continue
to qualify for assistance, based on an identified need, for up to 90 days. Extensions can
be permitted with prior approval. Monthly assessments allow for household's to receive
services based on their need or to be moved to another housing program if higher need
warrant more intensive supports.

Transitional Housing:

Transitional housing is prioritized for mid-range acuity individuals who meet the
identified best practice populations for Transitional Housing of fleeing domestic
violence, exiting mental health or chemical dependency institutions, or independent youth
ages 16-24.

Permanent Supportive Housing:

Permanent Supportive Housing is prioritized for the highest acuity households who need
the most support. Eligibility for Permanent Supportive Housing is based on if the
household meets the Chronic Homeless definition as well as highest SPDAT score. The
philosophy adopted by programs providing Permanent Supportive Housing is based on
the principles of Housing First and Harm Reduction.

Housing Placement Process

The Housing Placement Specialist for each CA system manages the eligibility list of homeless
households that is generated from HMIS. The eligibility list provides a real time picture of the
acuity of the homeless households seeking assistance as determined by the VI-SPDAT and
SPDAT assessment tools. Open units are prioritized based on the chronic homeless requirement
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of the unit and the level of acuity as assessed by the VI-SPDAT and SPDAT. The household’s
level of acuity assists the housing placement specialist with which housing intervention will be
most appropriate based on the level of supports needed. Low acuity individuals are diverted and
connected with resources outside of the homeless system, mid-range acuity individuals are
referred to rapid re-housing and high acuity individuals are referred to permanent supportive
housing. The VI-SPDAT will be used for referrals to Emergency Shelter, Rapid Re-Housing and
Transitional Housing and the full SPDAT will be used for Permanent Supportive Housing.

IX. Grievance and Appeal Processes

Both HFCA and SHCA maintain their own grievance and appeal processes.

Termination of assistance to program participants

A. All projects will maintain termination policies and procedures for any participant that is
exited from the program whether voluntary or not. These must address the following:
i. Termination of assistance. The recipient or subrecipient may terminate
assistance to a program participant who:
1. Violates program requirements or conditions of occupancy; or
2. Voluntary terminates services and exits the program
ii. Termination does not bar the subrecipient from providing further
assistance at a later date to the same individual or family.
iii. Due process.
In terminating assistance to a program participant that violates
program requirements or conditions of occupancy, the
subrecipient must provide a formal process that recognizes the
rights of individuals receiving assistance under the due process of
law. This process, at a minimum, must consist of:

1.

a)

b)

c)

d)

f)

Providing the program participant with a written copy of
the program rules and the termination process before the
participant begins to receive assistance;

Written notice to the program participant containing a clear
statement of the reasons for termination;

A review of the decision, in which the program participant
is given the opportunity to present written or oral
objections before a person other than the person (or a
subordinate of that person) who made or approved the
termination decision; and

Prompt written notice of the final decision to the program
participant.

Prompt written notice of the final decision to the program
participant.

Hard-to-house populations. Recipients and subrecipients
that are providing permanent supportive housing for hard-
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to-house populations of homeless persons must exercise
judgment and examine all extenuating circumstances in
determining when violations are serious enough to warrant
termination so that a program participant‘s assistance is
terminated only in the most severe cases.

2. Interminating assistance to a program participant that Voluntary
terminates services and exits the program, the subrecipient must
complete the Voluntary Client Program Exit Form.

a) Providing the program participant with a written copy of
the program rules and the termination process before the
participant begins to receive assistance

See Appendix.
X. Fair Housing and Equal Opportunity

Nondiscrimination and equal opportunity requirements. The nondiscrimination and equal
opportunity requirements set forth in 24 CFR 5.105(a) are applicable.

Housing for specific subpopulations. Recipients and subrecipients may exclusively serve a
particular homeless subpopulation in transitional or permanent housing if the housing addresses
a need identified by the Continuum of Care for the geographic area and meets one of the
following:

(1) The housing may be limited to one sex where such housing consists of a single
structure with shared bedrooms or bathing facilities such that the considerations of
personal privacy and the physical limitations of the configuration of the housing make it
appropriate for the housing to be limited to one sex;

(2) The housing may be limited to a specific subpopulation, so long as admission does
not discriminate against any protected class under federal nondiscrimination laws in 24
CFR 5.105 (e.g., the housing may be limited to homeless veterans, victims of domestic
violence and their children, or chronically homeless persons and families).

(3) The housing may be limited to families with children.

(4) If the housing has in residence at least one family with a child under the age of 18, the
housing may exclude registered sex offenders and persons with a criminal record that
includes a violent crime from the project so long as the child resides in the housing.

(5) Sober housing may exclude persons who refuse to sign an occupancy agreement or

lease that prohibits program participants from possessing, using, or being under the
influence of illegal substances and/or alcohol on the premises.
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(6) If the housing is assisted with funds under a federal program that is limited by federal
statute or Executive Order to a specific subpopulation, the housing may be limited to that
subpopulation (e.g., housing also assisted with funding from the Housing Opportunities
for Persons with AIDS program under 24 CFR part 574 may be limited to persons with
acquired immunodeficiency syndrome or related diseases).

(7) Recipients may limit admission to or provide a preference for the housing to
subpopulations of homeless persons and families who need the specialized supportive
services that are provided in the housing (e.g., substance abuse addiction treatment,
domestic violence services, or a high intensity package designed to meet the needs of
hard-to-reach homeless persons). While the housing may offer services for a particular
type of disability, no otherwise eligible individuals with disabilities or families including
an individual with a disability, who may benefit from the services provided may be
excluded on the grounds that they do not have a particular disability.

IX. Leases

A. Initial lease
For project-based, sponsor-based, or tenant-based rental assistance, program participants
must enter into a lease agreement for a term of at least one year, which is terminable for
cause. The leases must be automatically renewable upon expiration for terms that are a
minimum of one month long, except on prior notice by either party.

B. Initial lease for transitional housing
Program participants in transitional housing must enter into a lease agreement for a term
of at least one month. The lease must be automatically renewable upon expiration, except
on prior notice by either party, up to a maximum term of 24 months.

XI. Lead Based Paint Hazard

Regulatory References:
https://portal.hud.gov/hudportal/HUD?src=/program offices/healthy homes/enforcement/Ishr

Lead Safe Housing Rule:

http://www.ecfr.gov/cgi-bin/text-
idx?c=ecfr&SID=e1741143a75841f15fcfd930d325ac2b&rgn=div5&view=text&node=24:1.1.1.
1.24&idno=24

A. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4821-4846), the Residential
Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851-4856), and implementing
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regulations at 24 CFR part 35 subparts A, B, H, J, K, M, and R apply to activities under this
program.
a) Per 24 CFR part 35.1200:

i) This applies only to dwelling units occupied or to be occupied by families or
households that have one or more children of less than 6 years of age, common areas
servicing such dwelling units, and exterior painted surfaces associated with such
dwelling units or common areas. Common areas servicing a dwelling unit include
those areas through which residents pass to gain access to the unit and other areas
frequented by resident children of less than 6 years of age, including on-site play
areas and child care facilities.

i) Additional exemptions include:

(1) Zero-bedroom or SRO-sized unit

(2) An X-ray or laboratory testing of all painted surfaces completed by certified
personnel conducted in accordance with HUD regulations and the unit is officially
certified to not contain lead-based paint

(3) The client is receiving Federal assistance from another program, where the unit
has already undergone (and passed) a visual assessment within the past 12 months
(e.g., if the client has a Section 8 voucher and is receiving CHHGP assistance for
a security deposit or arrears)

(4) Other exemptions as described in 24 CFR Part 35.115(a).

iii) If this does not apply complete Lead-Safe Housing Rule — Applicability Form
(see appendix)

b) Project-Based Assistance (HUD Program)

i) Multifamily property receiving more than $5,000 per unit per year, Pre-1978,
requirements include:

(1) Provision of pamphlet
(2) Risk assessment
(3) Interim controls
(4) Notice to occupants
(5) Ongoing LBP maintenance and reevaluation
(6) Response to EBL child

i) Multifamily property receiving less than or equal to $5,000 per unit per year, and
single family properties, Pre-1978, requirements include:
(1) Provision of pamphlet
(2) Visual assessment
(3) Paint stabilization
(4) Notice to occupants
(5) Ongoing LBP maintenance
(6) Response to EBL child

¢) Tenant-Based Rental Assistance

i) Pre-1978, requirements include:
(1) Provision of pamphlet
(2) Visual assessment
(3) Paint stabilization
(4) Notice to occupants
(5) Ongoing LBP maintenance
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(6) Response to EBL child
B. Lead hazard information pamphlet

If provision of a lead hazard information pamphlet is required, the subrecipient shall provide to
each occupied dwelling unit the lead hazard information pamphlet developed by EPA, HUD and
the Consumer Product Safety Commission pursuant to section 406 of the Toxic Substances
Control Act (15 U.S.C. 2686). This pamphlet is titled “Protect Your Family from Lead in Your
Home”.

See Appendix

XII. CoC Planning

A. CoC Strategic Plan
The Collaborative Applicant will be responsible for drafting an annual Continuum of
Care Strategic Plan to be reviewed and approved by the Continuum of Care Board. The
plan will contain at minimum:
a. HUD Goals
b. Continuum of Care Goals
c. HUD Objectives
d. Continuum of Care Local Objectives
e. Action Items that identify who and what steps will be taken to address the
objectives and achieve the goals
f. Performance measures
B. System Wide Performance Measurements
The Collaborative Applicant will be charged with collecting and reporting Continuum of
Care System Performance Measures. These measure will include at minimum:
a. Length of time persons remain homeless;
b. The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness;
c. Number of homeless persons;
d. Jobs and income growth for homeless persons in CoC Program-funded
projects;
e. Number of persons who become homeless for the first time;
f. Homelessness prevention and housing placement of persons defined by
Category 3 of HUD’s homeless definition in CoC Program-funded projects;
g. Successful housing placement;

The purpose of these measures is to provide a more complete picture of how well our
community is preventing and ending homelessness. The number of homeless persons
measure directly assesses the CoC’s progress toward eliminating homelessness by

counting the number of people experiencing homelessness both at a point in time and
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over the course of a year. The six other measures help the CoC to understand how well
they are reducing the number of people who become homeless and helping people
become quickly and stably housed. Reductions in the number of people becoming
homeless are assessed by measuring the number of persons who experience homelessness
for the first time (#5), the number who experience subsequent episodes of homelessness
(#2), and homelessness prevention and housing placement for people who are unstably
housed (Category 3 of HUD’s homelessness definition) (#6). Achievement of quick and
stable housing is assessed by measuring length of time homeless (#1), employment and
income growth (#4), and placement when people exit the homelessness system (#7). The
performance measures are interrelated and, when analyzed relative to each other, provide
a more complete picture of system performance. Data Quality and Standards are
addressed in the HMIS policies and procedures.

C. Needs and Gaps Analysis

The Collaborative Applicant is responsible for conducting and reporting to the
Continuum of Care Board an annual gaps and needs analysis of housing and services in
the homeless system of care. The Collaborative Applicant may use HMIS data,
performance data, and point in time surveys, agency surveys for data collection.

D. Point in time Count

Regulatory Citation: 24 CFR 578.7 (c)(2)
Planning for and conducting, at least biennially, a point-in-time count of homeless
persons within the geographic area that meets the following requirements:
(i) Homeless persons who are living in a place not designed or ordinarily used as
a regular sleeping accommodation for humans must be counted as unsheltered
homeless persons.
(ii) Persons living in emergency shelters and transitional housing projects must be
counted as sheltered homeless persons.

HUD Guidance Documents and Resources:

Notice CPD-13-011: 2014 HIC and PIT of Homeless Persons Data Collection Guidance
https://www.onecpd.info/resources/documents/Notice-CPD-
13-011-2014-HIC-and-PIT-Data-Collection-Notice.pdf

The Continuum of Care Collaborative Applicant will lead the Continuum of Care in
conducting and annual point in time count of the homeless in compliance with HUD
standards. The sheltered count will be conducted using the HMIS system and its
equivalent for noncontributing HMIS organizations. The unsheltered count will be
conducted using a comprehensive geographical blitz strategy.

The CoC will conduct only a basic point in time count during even numbered year and an
enhanced point in time count and homeless needs survey during odd numbered years. The
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Collaborative Applicant will report the results of the point in time count at a public
meeting and forum during the first quarter of the year

The Collaborative Applicant is responsible for reporting the point in time findings to
HUD accurately and on time through the Homeless Data Exchange system (HDX). The
Collaborative Applicant is the recognized administrator and manager of the CoC’s HDX
account.

E. Housing Inventory Chart (HIC)

Regulatory Citation:

HUD Guidance Documents and Resources:

Notice CPD-13-011: 2014 HIC and PIT of Homeless Persons Data Collection Guidance
https://www.onecpd.info/resources/documents/Notice-CPD-
13-011-2014-HIC-and-PIT-Data-Collection-Notice.pdf

In consultation with each of the CoC’s Program project applicants the Collaborative
Applicant is responsible to assure the timely submission and accuracy of the Housing
Inventory Chart (HIC). The HIC represents the official inventory of housing available
within the CoC for emergency shelter, safe haven, transitional, permanent supportive,
permanent, and other permanent housing exclusively for persons experiencing
homelessness. The HIC is used to calculate the CoC’s unmet need for housing,
calculating beds dedicated and prioritized for the chronically homeless.

XI11. Emergency Solutions Grants (ESG) & CoC

Regulatory Citations: 24 CFR 578.7(a)(9); 578.37(a)(1)(ii), 24 CFR 576, and 24 CFR
§576.400(e), 24 C.F.R. §576.402

HUD Guidance Documents and Resources:
Coordinated Assessment - Philosophy Under the CoC and ESG Programs

https://www.hudexchange.info/resource/3106/coordinated-assessment-philosophy-under-the-
coc-and-esg-programs/

Notice CPD-13-06: Guidance for Submitting the Portions of the CAPER Related to
Homelessness and the ESG Program https://www.hudexchange.info/resource/3154/notice-cpd-
13-06-guidance-for-submitting-portions-of-caper-related-to-homelessness-and-esg-program/

ESG Program Components Reference Guide
https://www.onecpd.info/resources/documents/ESGProgram-
Components-Quick-Reference.pdf
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Rapid Rehousing: ESG vs. CoC Guide https://www.hudexchange.info/resource/2889/rapid-
rehousing-esg-vs-coc/

ESG CAPER Reporting: HMIS Programming Requirements
https://www.hudexchange.info/news/emergency-solutions-grants-esg-program-reporting-

update/

Policy Requirement: The CoC must consult with State and local government Emergency
Solutions Grants (ESG) program recipients within the CoC’s geographic area on the plan for
allocating ESG program funds and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

A. Eligibility RRH ESG vs. CoC
One of the major differences between RRH assistance under the ESG program and the
CoC program centers on eligibility. To receive ESG rapid re-housing (ESG-RRH)
assistance, an individual or family must demonstrate at initial evaluation that it is literally
homeless (referred to as Category 1 in the Homeless Definition Final Rule). An
individual or family is defined as “literally homeless” if (1) living in a public or private
place not meant for human habitation, (2) living in temporary shelter, which includes
congregate shelters and transitional housing, or (3) exiting an institution where the
individual or family has resided for 90 or fewer days and was living in shelter or in a
place not meant for habitation before entering the institution.

RRH assistance is also available to people fleeing or attempting to flee domestic violence
if they are also literally homeless (24 CFR part 576.104).

To receive CoC rapid re-housing (CoC-RRH) assistance, though, individuals and
families may be defined as homeless under any of the four categories included in the
Homeless Definition Final Rule:

a) Literally homeless (Category 1).

b) Imminently losing their primary night-time residence (Category 2).

c) Unaccompanied youth under 25 years of age or families with children and youth
who do not otherwise qualify as homeless under this definition but who are
defined as homeless under another Federal statute and meet additional specified
criteria (Category 3). Note: For CoC-RRH assistance to be provided to persons
defined as homeless under Category 3, the project must be located within the
geographic area of a CoC that has received HUD approval to serve this
population.

d) Fleeing or attempting to flee domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions (Category 4).

The CoC Program Notice of Funding Availability (NOFA) may impose additional
eligibility requirements not reflected in the regulation. Projects funded to carry out RRH
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assistance under the CoC program must follow both CoC Program NOFA and regulatory
requirements.

B. Standards for the Provision of ESG Assistance Administered by the CoC
These standard policies and procedures shall be followed for evaluating individuals’ and
families eligibility for Assistance under ESG.

Per 24 CFR 576.401 ESG subrecipients must conduct an initial evaluation to determine
each individual or family’s eligibility for ESG assistance and the amount and types of
assistance the individual or family needs to regain stability in permanent housing.

ESG subrecipients must reevaluate the program participant’s eligibility and the types and
amounts of assistance the participant needs; not less than once every 3 months for
participants who are receiving homelessness prevention assistance and rapid re-housing
assistance.

Evidence of reevaluation will be documented in the HMIS (or its equivalent).

At the sub-recipient’s discretion, reevaluations may be conducted more frequently than
required by 24 CFR 576.401 and may also be incorporated into the case management
process which must occur not less than monthly for homelessness prevention and rapid
re-housing participants — See 24 CFR 576.401 (e) (i). Regardless of which timeframe is
used, reevaluations, must at minimum, establish that:

The program participant does not have an annual income that exceeds 30 percent of
median family income for the area, as determined by HUD; and the program participant
lacks sufficient resources and support networks necessary to retain housing without ESG
assistance. To determine if an individual or family is income eligible, the sub-recipient
must examine an individual or family’s annual income to ensure that it does not exceed
the most current area income limits as posted on:
http://www.huduser.org/datasets/il.ntmIWhen the program participant’s income or other
circumstances change (e.g. changes inhousehold composition) that affects the program
participant’s need for assistance under ESG, the sub-recipient must reevaluate the
program participant’s eligibility and the amount and types of assistance the program
participant needs.

C. Length of assistance
Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, ESG
subrecipients may provide a program participant with up to 24 months of rental
assistance during any 3-year period. This assistance may be short-term rental assistance,
medium-term rental assistance, payment of rental arrears, or any combination of this
assistance.

a) Short-term rental assistance is assistance for up to 3 months of rent.

b) Medium-term rental assistance is assistance for more than 3 months but not
more than 10 months of rent.
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c) Payment of rental arrears may consist of a one-time payment for of rent in
arrears, including any late fees on those arrears.

The maximum amount of rental assistance provided, and an individual or household’s
level of responsibility for rent payments, over time, shall be determined by the ESG
subrecipient and shall be reflective of the individual or family’s need for rental assistance
and the level of financial resources available to the ESG sub-recipient.

Rental assistance will end if and when another subsidy begins, such as Section 8 Housing
Choice Voucher, public housing, project based rental subsidy, or other PSH subsidy.

D. Recording Services in HMIS
All ESG subrecipients must be contributing HMIS organizations (CHO) utilizing the
single HMIS system designated by the Continuum of Care Board for the collection of
client level data of participants and recipients of ESG assistance.

XIV. HMIS Policies and Procedures

Regulatory Citation:

On December 9, 2011, HUD continued its process of implementing the HEARTH Act by
publishing 24 CFR Parts 91, 576, 580, and 583- the Homeless Management Information Systems
Requirements. This proposed rule add a new part to the Code of Federal Regulations to regulate
the administration of HMIS and the collection of data using HMIS, as provided for by the
HEARTH Act (24 CFR part 580). The proposed rule also makes corresponding changes to
HUD’s regulations for Consolidated Submissions for Community Planning and Development
Programs, at 24 CFR part 91; the Emergency Solutions Grants program, at 24 CFR part 576; the
Shelter Plus Care Program, at 24 CFR part 562; and the Supportive Housing Program, at 24 CFR
part 583. The proposed rule implements the HMIS requirement in the HEARTH Act and makes
mandatory the practices that HUD previously provided as guidance.

HUD Guidance Documents and Resources:
https://www.hudexchange.info/programs/hmis/hmis-regulations-and-notices/

Policy Requirement:

The Spokane Regional Homeless Management Information System (“HMIS”) collects and stores
client-level data regarding the characteristics and service needs of persons experiencing
homelessness or persons at risk of homelessness. HMIS data is used to report to program
funders, to complete major annual data projects, to support grant applications and for local and
regional strategic planning. The Spokane Regional HMIS has been operating since 1996 and has
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gained national recognition for both the database project and Spokane’s homeless service
providers.

In 2004 the HMIS was upgraded to operate on the web. Currently, the City of Spokane
Community, Housing and Human Services Department (CHHSD) administer the HMIS, using
an online system provided through Eccovia Solutions, an HMIS vendor.

This document provides the policies and procedures that govern HMIS operations, including the
roles and responsibilities for participating agency staff. All Participating Agencies are to remain
in compliance with policies and procedure listed herein as confirmed in their signed partner
agency agreements.

1. TERMINOLOGY

Benchmark: a standard against which something can be measured or assessed

Client: An individual about whom a Contributing HMIS Organization (CHO) collects or
maintains personally identifiable information:

1. Because the individual is receiving , has received, may receive, or has inquired about
assistance from a CHO; or
2. Inorder identify needs, or to plan or develop appropriate assistance within the CoC.

Continuum of Care (CoC): The range of services provided by nonprofit homeless service
providers, victim service providers, faith-based organizations, governments, businesses,
advocates, public housing agencies, school districts, social service providers, mental health
agencies, hospitals, universities, affordable housing developers, law enforcement, and
organizations that serve veterans, organized to assist persons experiencing homelessness and
person at risk of homelessness.

Contributing HMIS Organization (CHO): an organization that operates a project that
contributes data to an HMIS.

Database: an electronic system for organizing data so it can easily be searched and retrieved.

47 |Page







Homeless Management Information System (HMIS): the information system designated by
the CoC to comply with HUD requirements established in notice. The HMIS is used to record,
analyze, and transmit client and activity data in regard to the provision of shelter, housing, and
services to individuals and families who are experiencing homeless or at risk of experiencing
homelessness.

HMIS Lead: an entity designated by the CoC to operate the CoC’s HMIS in accordance with
HUD requirements established in notice.

HMIS Coordinator: the staff person assigned duties as outlined in Section 2, Roles and
Responsibilities, 2.1b.

Licensed User: also referred to as “user” an individual who uses or enters data in an HMIS or
another administrative database from which data is periodically provided to an HMIS.

HMIS Lead Security Officer: the staff person assigned duties as outlined in Section 2.3, HMIS
Security Officer Responsibilities, 2.3a.

Agency HMIS Security Officer: the staff person assigned duties as outlined in Section 2.3,
HMIS Security Officer Responsibilities, 2.3Db.

HMIS Vendor: also referred to as “the vendor”, a contractor who provides materials or services
for the operation of an HMIS.

Protected Identifying Information: Information about a person that can be used to distinguish
or trace a person’s identity, either alone or in combination with other information. Generally this
includes, but is not necessarily limited to, a person’s name and social security number.

Spokane Regional HMIS: The Homeless Management Information System provided by the
software vendor and tailored to cover service activities occurring through Spokane City and
Spokane County.

2. ROLES AND RESPONSIBILITIES
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2.1 HMIS Lead Responsibilities

Policy: The City of Spokane Community, Housing and Human Services Department serves
as HMIS Lead and will be responsible for the organization and management of the
Spokane Regional HMIS.

2.1a HMIS Program Manager Responsibilities

Monitoring compliance and review of control decisions.

Overseeing of all contractual agreements with funders, CHOs, vendors.

Authorizing usage and access to the HMIS.

Supervising of staff including reasonable divisions of labor; hiring; and orientation of new staff
to program operations, guiding principles and policies and procedures.

Acting as the liaison to funders, the Continuum of Care, and external entities that have a stake in
the Spokane Regional HMIS..

2.1b HMIS Specialists

Setting up new user accounts.

Providing training and technical assistance to licensed users and CHOs.
Coordinating technical support from software vendor.

Monitoring agency participation including timeliness and completeness of data entry.
Communicating any planned or unplanned interruption in services.

Developing reports to submit data to funders/partner agencies.
Measuring data quality.

Monitoring system login activity/user technical assistance needs,
Analysis of Data Trends.

Auditing Policy and Procedure compliance.

Performing data integration between local and state HMIS systems.
Revising/updating HMIS forms.

2.1c Clerk 111

Assisting HMIS Coordinators as needed.

2.2 Agency Responsibilities:
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Policy: Each participating agency will be responsible for adherence to the Policies and
Procedures described in this document and for oversight of all agency personnel that have
access to the HMIS.

Responsibilities:

2.2a Agency Director or Designee

Designating an Agency HMIS Security Officer.

Reviewing quality and completeness of site/project specific data.

Notifying an HMIS Coordinator of HMIS staffing changes.

Training staff on site-specific HMIS procedures.

Ensuring each licensed HMIS user has completed all required license request forms and
Partner agency user responsibility and Confidentiality agreement and that these are
passed along to a HMIS coordinator.

2.2b Licensed Users

e Entering HMIS data as accurately and completely as possible.

Entering HMIS data pertaining to activities occurring in any given month no later than

the fifth day of the following month.

Taking appropriate measures to prevent unauthorized disclosure of sensitive data.

Reporting security violations.

Complying with signed HMIS user agreements and partner agency agreements.

Updating user contact information as needed.

Logging out of the HMIS system when not actively engaged in data entry, review or

analysis.

e Maintaining a unique user name and passwords used to access HMIS. Sharing of User
Names and/or passwords is prohibited.

e Directing all HMIS related questions to one of the two HMIS Coordinators.

2.3 HMIS Security Officer Responsibilities

Policy: The HMIS Security Officers are responsible for ensuring compliance with state
and federal HMIS data security guidelines and local HMIS data security procedures.

Responsibilities:
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2.3a HMIS Lead Security Officer

e Updating HMIS security plan as needed.

e Conducting annual HMIS security monitoring at lead agency and at CHOs.

e Providing technical assistance regarding HMIS security.

e Responding to security incidents.

e Ensuring that criminal background checks are completed for each Agency HMIS

security officer.

2.3b Agency HMIS Security Officer

¢ Reporting security incidents to HMIS Lead Security Officer.
e Ensuring that criminal background checks are completed for each user.

3. Operational Policies and Procedures

3.1 HMIS Access

Policy: Each end user will be designated a user access level that controls the level and type
of access the user has within the CoC’s HMIS database.

Procedures:

An HMIS Coordinator, with input from the requesting agency, will assign the level and
type of access the user will have in the system.

Agency Staff is required to communicate to an HMIS Coordinator within one business
day when an end user’s need for access changes.

An HMIS Coordinator will terminate a user’s access upon email notification from
Agency HMIS Coordinator.

An HMIS Coordinator may revoke user access to anyone suspected or found to be in
violation of the policies outlined in this document as stipulated in Section 4 (Violations
and Sanctions).

The table below lists the levels of access tied to existing user roles. Consult an HMIS
Coordinator to learn about other customizable roles that may be offered.
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User Type Level of Access
CoC HMIS Coordinator Access to all information and

functions within the CoC’s
HMIS database.

Agency Staff Access to data entry and

reporting features.

3.2 Data

3.2a Collection of Data

Policy: All users of the CoC’s HMIS database will abide by federal, state, and local laws
regarding the collection of data. Failure to comply may result in revocation of HMIS access
and criminal and/or civil legal penalties.

Procedures:

Before data collection begins the client(s) must be presented with the Client Informed
Consent form.

Clients that are currently fleeing, or are otherwise in danger, from DV cannot have any
identifiable information entered into the HMIS.

Participating Agencies must store signed Informed Consent Information Release Form in
client paper file for auditing purposes.

Participating Agencies must post a Privacy Notice that explains the uses and disclosures
of information.

If client refuses consent, the end user should not include any personal identifiers (First
Name, Last Name, and Social Security Number) in the HMIS. It is the responsibility of the
end user to determine whether or not the inclusion of a Date of Birth (DOB) could identify
the client. If it is determined that the DOB would identify the client, an approximate DOB
must be entered.

It is also the responsibility of the end user to determine if there are any other data fields
that might identify the client and remove them.

The Client ID Number, for clients that have refused consent or must otherwise have their
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identifiers removed, must be written on the client’s paper file for internal identification
and monitoring.
e User must follow the HMIS Data Entry Manual.

3.2b Release of Data by CHHSD

Policy: All effort will be made to limit the sharing of data that identifies individual clients.

Procedures:

e Requests for data must be submitted to an HMIS Coordinator via email or submission of
a ticket through the CoC’s HMIS database.

e The CHHSD will abide by all applicable federal and state laws governing data security
and confidentiality.

3.2¢ Data Sharing

Policy: All agencies participating in the CoC’s HMIS database will complete, and abide by,
the Agency HMIS Participation Agreement.

Procedures:

e If the Agency agrees to the sharing of data, and the client has signed the section of the
Client Consent Form permitted the sharing of data, staff will enter MOU #500 in the
Information Release and Security portion of the client’s record in HMIS.

e If the Agency does not agree to the sharing of data, staff will set the client record to
Restrict to Org in the Information Release and Security portion of the client’s record in
HMIS.

3.2c Data Quality Plan

Data Quality is a term that refers to the reliability and validity of client-level data collected in the
HMIS. Itis measured by the extent to which the client data in the system reflects actual
information in the real world. With good data quality, the CoC can “tell the story” of the
population experiencing homelessness. The quality of data is determined by assessing certain
characteristics such as timeliness, completeness, and accuracy. In order to assess data quality, a

53| Page







community must first think about what data quality means and document this understanding in a
data quality plan. This data quality plan has three components: Data Timeliness, Data
Completeness, and Data Accuracy/Consistency. This document may be revised to comply with
all HUD guidance established in Notice.

Component 1: Data Timeliness

Entering HMIS data in a timely manner is important for several reasons. First, it reduces human
error that may occur when too much time has elapsed between data collection or service
transaction and data entry. Second, timely data entry ensures that data is available when it is
needed for: monitoring purposes, meeting funder requirements, informing stakeholders, and
strategic community planning. Finally, timely data entry is essential for purposes of data
integration between the local HMIS and the Washington State HMIS (administered through the
Washington State Department of Commerce). As a recipient of state funds the CoC is obligated
to transfer HMIS data between the local HMIS and the state HMIS on a monthly basis. When
data is changed on the local system after a transfer has been made, it can result in a mismatch
between the two systems.

Policy: HMIS data entry pertaining to activities (project entries, assessments, project exits,
and services provided) occurring in any given month shall be entered no later than the fifth
day of the following month.

Procedures:

e If data pertaining to activities occurring in a given month must be corrected in HMIS
after the fifth day of the following month, data entry staff must contact an HMIS
Coordinator to ensure the corrections are appropriately transferred to the state HMIS.

e Data in HMIS must be corrected if inaccuracies are discovered. However, an agency’s
data entry process must allow adequate time for data review and completion of necessary
corrections prior to each month’s fifth day cutoff. Frequent changes to HMIS data after
the fifth day cutoff cannot be the norm. Frequent changes made to HMIS data after the
fifth day cutoff may result in monitoring findings.

e Exception: The CoC recognizes that certain types of projects (high-volume shelters and
some services-only projects) may have difficulty entering exit data by the 5th day cutoff
in cases where it is not known if clients will be returning for additional service. In such
cases, clients must be exited from the project after a period of no service, not to exceed
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three months. When exit data is entered, including project exit dates, data should be in
reference to the date the client last received service through the project.

e Exception: The CoC recognizes that occasional structural changes within HMIS may
result in the need to modify historical records or create new records dated in the past. An
HMIS Coordinator will work with staff to ensure that these changes are made
appropriately and that changes are integrated with the state HMIS as needed.

Component 2: Data Completeness

Data completeness directly impacts the CoC’s ability to understand the extent and nature of
homelessness, patterns of service use, and the effectiveness of programs and strategies. To
ensure ongoing facilitation of confidence in reporting and analysis of HMIS, this document
establishes benchmarks for acceptable rates of missing or unknown data for each HMIS data
element. Ideally, each agency participating in HMIS would collect 100% of all HMIS data
elements for each client served. However, due to the differences in service delivery and data
collection requirements that can exist across project types, this is not always possible. Therefore,
the CoC has established acceptable rates of missing or unknown data across each data element
and each project type. Special consideration is given to situations where clients have refused
consent to have personal identifiers entered into HMIS, or in situations where personal identifiers
are prohibited by law from being entered in HMIS. Since clients should never be forced to
provide information for entry to HMIS, clients that have refused consent to have personal
identifiers entered into HMIS are excluded from calculation of missing or unknown data rates.

Policy: Each project participating in HMIS shall maintain data completeness at or better
than the benchmarks for missing (null) and unknown (don’t know/refused).

Procedures:

e Data entry staff shall monitor data completeness and accuracy and make corrections as
needed, within timeliness standards.

e An HMIS Coordinator will regularly monitor data completeness in reference to
acceptable rates, and will work with data entry staff to ensure corrections are completed
if needed.

o If data completeness rates frequently fall out of acceptable ranges, an HMIS Coordinator
will contact Program Managers to determine further action needed.

e Data completeness rates outside of acceptable ranges may result in monitoring finding.

Component 3: Data Accuracy/Consistency
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Information entered into the HMIS must be valid and must accurately represent the
circumstances pertaining to person being served in projects contributing data to the HMIS. False
or inaccurate information is considered to be more detrimental to HMIS data quality than
incomplete information, as the latter results in a gap that can be acknowledged and mitigated.
HMIS data must also be consistent to ensure confidence in reporting and analysis of HMIS data.
Consistency pertains to data collection practices as well as a common understanding of all data
collection staff.

Policy: All data entered into the HMIS shall be a reflection of information provided by the
client, as documented by data collection staff, or otherwise updated by the client and shall
reflect the intent of each data element as established by HUD in Notice. Knowingly
recording inaccurate information in the HMIS is strictly prohibited.

Procedures:

e On a monthly basis, data entry staff shall review project data and correct any inaccurate
data within timeliness standards.

e The CHHS Department will provide standard HMIS training to all new HMIS system
users and will develop training materials for ongoing reference.

e The CHHS Department will provide updated training and reference materials in
accordance with updated HMIS requirements established by HUD or other funders in
notice.

e During annual monitoring, CHHS staff will review client paper files against associated
HMIS records to check for accuracy.

3.3 Technical Support

Policy: All requests for technical assistance, where possible, will be submitted via the
electronic tracking system provided via the CoC’s HMIS database.

Procedures:

e An HMIS Coordinator providing the support will determine how best to provide the
requested assistance (e.g. phone, site visit, etc) and will work to resolve issues ASAP.

e The order in which requests are processed is at the discretion of the HMIS Coordinator
handling the request.
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e The HMIS Coordinator may, if necessary, forward submitted issues to the HMIS Vendor
(ClientTrack) for assistance.

3.4 Maintenance of Computer Equipment used to Access HMIS

Policy: Participating Agencies will commit to a reasonable program of equipment
maintenance to sustain HMIS operations.

Procedures:

e The participating agency will purchase, maintain, and periodically upgrade equipment
capable of running a modern internet browser which is used to access the HMIS
system.

e Prior to disposing of any equipment used to access or store HMIS data, the
participating agency will ensure that any HMIS data stored on the device has been
removed.

e Participating agencies are responsible for troubleshooting onsite hardware and
software issues.

All HMIS data, in electronic or hard-copy form, will be stored in secure locations.
All equipment used to access the HMIS system will be stored in secure locations.

3.5 Client Rights

3.5a Informed Consent and Confidentiality:

Policy: Personally identifying information about clients served may only be collected and
entered into HMIS after first obtaining written informed consent from each adult to whom
the information applies.

Procedures:

e Adults may provide consent on behalf of any dependent children.

e Unaccompanied children under age 18 may provide consent for themselves.

e Informed consent may be obtained telephonically, provided that written consent is
obtained at the first time the individual is physically present at an organization with
access to the HMIS.

e A completed HMIS Informed Consent Form must be stored in each client’s paper file.
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o Form will be presented, and explained, to all adult signers prior to beginning the
collection of data.

3.5b Revocation of Consent:

Policy: Clients may revoke consent to have their personally identifying information in
HMIS at any time.

Procedures:

e To revoke consent, clients should submit a request to staff at the agency that initially
collected their data or contact an HMIS Coordinator.

e If the request is submitted to Agency staff, a ticket must be submitted via the HMIS
Issue Tracker system. An HMIS Coordinator will complete the request ensuring that
all identifiable information is removed.

3.5c: Record Access:

Policy: Clients have the right to know what information is contained in their HMIS
records, the right to know who entered the information, and the right to know which
agency that person was associated with at the time the information was entered.

Procedures:

e Requests for this information should be directed to an HMIS Coordinator at the City of
Spokane.

3.5d Refusal to Provide Information:

Policy: Clients have the right to refuse to provide information for HMIS purposes, and
cannot be denied service due to this refusal.

Procedure:

e When clients refuse to provide information the staff person entering data into the
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HMIS should indicate the appropriate response of ‘Refused’.

3.6 System Availability

Policy: The system will be available at all times to licensed users, except as needed for
maintenance.

Procedures:

e The HMIS Lead Agency will inform end users of planned or unplanned interruptions
in service and will work to resolve service as quickly as possible.

3.7 Participation Fees

Policy: The CHHSD reserves the right to charge participation fees.

Procedure:

e Participating Agencies should consult the HMIS Fee Schedule document for current
HMIS participation costs.

4. Security Policies and Procedures

4.1 User Authentication

Policy: The HMIS can only be accessed with a valid username and password combination.
An HMIS Coordinator will provide unique username and initial password for eligible
individuals after completion of required training and signing of the HMIS User Agreement
and receipt of these Policies and Procedures.

Procedures:
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e Users must sign the HMIS User Agreement and are responsible for adhering to the
letter, and intent, of the agreement.

e HMIS Coordinator will be responsible for the distribution, collection, and storage of the
signed HMIS User Agreements and receipts of these Policies and Procedures.

e An HMIS Coordinator will assign new user with a username and an initial password.

e End user will be required to create a permanent password within 1 business day or
access will be terminated.

e Users will maintain password confidentiality. The sharing of passwords or accounts is
prohibited.

e Agency staff is required to notify An HMIS Coordinator when user leaves
employment with the Agency, or no longer needs access, within one business day.

e An HMIS Coordinator will terminate access upon notification by agency staff within
one business day.

4.2 Extracted Data Security Measures

Policy: Users will maintain the security of any client data extracted from the HMIS and
stored locally in compliance with all applicable state and federal laws.

Procedures:

e Extracted data that contains personally identifiable information must be stored in a
secure location that is not accessible to the general public, is secured via physical or
electronic means, and is restricted to only those staff that has an immediate need.

e Any security questions can be addressed to an HMIS Coordinator.

4.4 Backup and Recovery Procedures

Policy: The HMIS Lead Agency will coordinate with the Vendor to ensure proper backup
and recovery, if needed, of HMIS data.

Procedure:

e The Vendor will perform regular schedule backups of the system to prevent the loss of
data, per contract.

4.5 Hardware Security Measures

60| Page







Policy: All computers and networks used to access HMIS must have virus protection
software and firewall installed. Virus definitions and firewall must be regularly updated.

Procedures:

e HMIS Lead Agency must confirm that Participating Agencies have virus protection
software and firewall installed prior to granting HMIS access

e Anti-Virus software must be set to automatically update.

e Firewall must be placed between any computer and internet connection for the entire
network, be protected with at minimum Wired Equivalent Privacy (WEP), use
Network Address Translation (NAT), and maintain the most recent virus security
updates.

e The Agency Director, or Designee, is responsible for ensuring Agency compliance.

4.6 Security Review

Policy: Each HMIS Lead Agency will complete an annual security review to ensure the
implementation of the security requirements for itself and Participating Agencies, per the
HMIS Security Checklist

Procedures: (Waiting on HUD guidance)

4.7 Violations and Sanctions

Policy: Any user found to be in violation of these policies and procedures may have their
HMIS access suspended or revoked and may be liable for civil and/or criminal penalties.

Procedures:

e Users are obligated to report suspected instances of non-compliance to the Agency
Program Manager, or Designee, who will in turn notify an HMIS Coordinator ASAP.
e An HMIS Coordinator will investigate potential violations.
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