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City of Spokane Invest Health RFI Logic Model, 2017  

Client and System 
Conditions Major Program Components Program Activities Process Outputs Exit Client Outcomes  

Who are the clients? 
•  
What are some of their 
issues? 
•  
What system conditions will 
program address? 
•  

1. EXAMPLE: SAFETY SERVICES Services are designed to engage youth and provide  
safety off the streets 

 1,200 youth receive safety services  

 o Flexible and geographically diverse system access 
o Shelters (Street Light and Porch Light), and day 

services 
o Other system referrals and linkages 
o Opportunities for engagement 

o Screen youth in a variety of community settings 
o Support youth connections to medical, mental 

health and/or ATOD treatment 
o Provide overnight shelter 
o Provide day services 

o 200 youth will access short-term shelter 
o 500 youth will access the crisis shelter 
o Daily participation in day programs will average above 50 youth 

at each location 
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