FY2026 Continuum of Care

Spokane Regional CoC Technical Assistance Workshop
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CoC Overview

* Spokane Regional Continuum of Care
* Includes all of Spokane County

* Designed to coordinate systems of homeless support within a
geographic region

* Governing authority rests with the CoC Board. The Board is made
up of individuals with various backgrounds connected to
homeless services/housing/community health

 Anticipating around $7 million in annual-award for the current RFP
Cycle
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Funding Availability

» Approximately $6.8 million initial funding (Preliminary Pro-Rata

Need)
* $1.4 million in YHDP funding included

* Bonus Funding of ~$2.3 million available for competitive
expansion
e ~$1.3 million in DV Bonus Opportunity
e ~$1 million in Coc Bonus

* A combination of new and renewing projects



Scoring / Review Process

Threshold Review RFP Review
Scoring and Ranking

eConducted by HHS *Conducted by the
Staff CoC’s RFP
eVerification of Committee
Project Eligibility eFor All Projects:
*Verification of eAlignment with
complete and HUD Scoring
compliant Criteria
applications eAlignment with 5
Year Plan
*For Renewing
Projects:
*SPM outcomes for
current year
(FY2024)
eData Timeliness
eFund Utilization

CoC Board
Funding Decision

*Ranking and Scoring
is received from the
RFP Committee

*Rankings and award
totals may be

modified

*Afinal board action

is made to approve a
set of project
funding and rankings
eIncludes Tier 1 and
Tier 2 decisions

] - HUD Award ]

eHud Conducts a
National Review of
Projects

eAward decisions are
made and
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eAnnouncements

are planned to be
made by 12/1/26




Scoring / Review Process

* Project Scoring
* Projects are scored out of 100 points to provide an initial ranking

* For all projects, this score includes a consideration of HUD Rating Factors

* Found inthe HUD NOFO and in the questions asked under the “Project Merit Responses”
attachment documents

* For renewing projects only, additional performance factors are considered:

* System Performance Measures

* Previous CoC fund utilization rate

* Invoicing timeliness
* Late contract executions will not count against agencies

* Data quality and reporting timeliness
 Timely MDQR/QPR Responses

* Attendance at required committee/community meetings

* Points awarded are informative and serve to guide the fundingRand ranking recommendations made by the RFP

CorI?mittee. Other considerations such as system criticality, Risk Assessment of a project may impact final
rankings




Scoring / Review Process
Tier Rankings
Projects are placed into either Tier 1 or Tier 2

Tier 1 Tier 2

* These projects are * These projects are competed
automatically awarded funding nationally based on HUD
if they pass HUDs threshold for merit criteria

project eligibility « 40% of the total funding
* 60% of the total funding award award or approximately $2.7
or approximately $4.1 million million
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Eligible Projects and Activities

*See HUD NOFO and Local RFP for Detailed Descriptions™

Transitional Housing

-Single-site or scattered-site
housing

-Provides up to 24 months of
assistance

-Budgets can contain costs for
acquisition, rehabilitation,
new construction, leasing,
rental assistance, operating
costs, and supportive
services.

Housing Projects

Rapid Rehousing

-Short (up to 3 month) to
medium (3-24 month) rental
assistance paired with
supportive services

-May provide supportive
services for 6 months after
rental assistance stops

-Budgets can contain costs for
acquisition, rehabilitation,
new construction, leasing,
rental assistance, operating
costs, and supportive services

Permanent Supportive
Housing

-Single-site or scattered-site
housing

-At least one adult or child in
household must have a
disability to qualify

-No designated/restricted
length of stay in project

--Budgets can contain costs
for acquisition, rehabilitation,
new construction, leasing,
rental assistance, operating
costs, and supportive services

*Joint TH/RRH Projects Are Allowable, only as Renewing Projects



Eligible Projects and Activities

*See HUD NOFO and Local RFP for Detailed Descriptions™

Supportive Services Projects

Supportive Services
Only

-Funds may be used for acquisition,
rehabilitation, relocation costs, or
leasing of a facility from which
supportive services will be
provided, or the supportive services
themselves

-Eligible participants must be those
for whom your agency is not
providing housing or housing
assistance

-Examples include job training,
childcare, transportation, life skills
training

Coordinated Entry

-Projects which provide or enhance
the Coordinated Entry System

-May provide acute case
management including triage,
document readiness, warm
handoffs to housing referral
destinations

-One on one TAis recommended if
you are interested in a Coordinated
Entry project application

Street Outreach

-Generally these projects engage
persons for the purpose of providing
immediate support and
intervention, as well as identifying
potential program participants

-Funds may be used for
transportation costs, cell phones
for outreach workers

-Activity examples include initial
assessment; crisis counseling;
addressing urgent physical needs,
providing meals, blankets, clothes,
or toiletries; connecting people with
information/referrals to homeless
and mainstream programs and the
housing and services provided
within the community




Application Contents

* Five Required Attachments
* HUD Form 2880
* Risk Assessment

Match Source

* 25% match is required for all projects
* YHDP projects may have this waived, but waiver is not guaranteed

Budget Workbook
Scope of Work Form
Project Type-Specific Merit Response Form

* Certain Projects Require Additional Document Submissions
* YHDP Project Applications and DV Bonus Applications



Application Contents

HUD Form 2880 (Disclosures

More extensive if applying for a
project that exceeds $200k

Applicant/Recipient U.5. Department of Housing
Disclosure/Update Report

and Urban Davelopment

Puhl|c Repoﬂmg Burden Statemerlt Thi

be made available to the publ
d by a pi

Applicant/Recipient Information * UEI Number:

Applicant pient Mame, Address, and Phone (include
* Applicant Name:

diction of the Departm
nth




Application Contents

Match Source

e Can use either “Cash” match or “In-Kind” match

* Cash Match is typically other grant funds, or formally pledged and
dedicated philanthropic/agency funds
* |[n Kind Match is any real property, equipment, goods, and volunteer time
or services contributed to a CoC program grant that would have been an
eligible CoC program activity if the recipient or subrecipient paid for
them directly with CoC program funds
* Seekreview approval prior to submitting an in-kind match form
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Application Contents

Budget Workbook

Project Name
(enter project name here)

Project Type (Eg. TH/RRH/550/550-CE etc.): {enter project type here)

I

Eligible Costs Annual Assistance Requeste

Leased Units
Rental Assistance

W
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Supportive Services

Operating

Sub-total Costs Requested

Agency Admin (up to 5% of the total of the HUD estimated amount)
UFA City Admin Costs (5% of the HUD estimated amount)

Total Assistance plus admin requested*

Cash Match
In-Kind Match
Total Match({Min. 25% of Total Assistance Requested)

Total Budget
7
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Supportive Services

Include a specific description of how this eligible cost category will be used including quantities and cost /
unit. See example at the bottom of this worksheet. For additional information on these items, see:
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-eligible-
activities/supportive-services/

Quantity and Description:

Eligible Cost Quantity AND Description Annual Assistance Requested
I

Assessment Of Service Needs

Assistance With MovingCosts | ! 000000000
Case Management

Child Care

Education Services

Employment Assistance

Food

Housing/Counseling Services

Legal Services

Life Skills

Mental Health Services

Outpatient Health Services

Outreach Services

Substance Abuse Trestment Serviees | | 0|
Transportation

Utility Deposits

TOTAL




Application Contents

Scope of Work Form
One Form for each project being applied for

Use specific and objective descriptions where possible

* For example, rather than saying “this project will provide robust, trauma informed
services”, say “this project will provide up to 10 hours per week of one-on-one case
management counseling with staff who provide employment assistance, document
acquisition support, and referrals to mental health counseling resources”

Use the standardized PDF Form where possible

If longer response is needed, use a PDF attachment and provide a
reference in the Scope of work form
* Eg. “See Attached PDF for response”




Application Contents

Project Type-Specific Merit Response Form
* These questions are based upon the HUD Merit Criteria

 Adherence to response criteria is required for projects to successfully be
awarded funds through HUD

* RFP Committee will review for quality of response and level of adherence

in tandem with the Spokane Regional CoC'’s Five Year Plan to End and
Prevent Homelessness




Questions?

* This slide deck and a follow up Q&A document will be posted to
the funding opportunity page following this session

* For follow up questions, requests for one-on-one TA, please
contact:

* Jon Klapp -
* Stacey Wells -

Thank you!


mailto:jklapp@spokanecity.org
mailto:swells@spokanecity.org
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