
2026 HEART HOMEOWNERSHIP APPLICATION REVIEW  

Proposal Clarity and Logic/Conceptual Soundness AVAILABLE POINTS 
The project design and scope of work are consistent and feasible and respond to an identified 
housing/behavioral health facility need. 5 

The site, structure, location (if known), and program design are appropriate for the proposed residents. 5 
All elements of the project meet affordability considerations including per unit costs, reserve costs, 
compliance with per household income levels/rents and other project factors. 5 

Project addresses RFP and community priorities.  5 
SECTION TOTAL 20 

 

Budget/Financial Feasibility AVAILABLE POINTS 
Budget forms are consistent, accurate, and thorough.  4 
Estimates and costs are realistic, reasonable and well supported. 4 
Documentation of leveraged funds is included, if available. The funding sources meet the City’s leveraging 
requirement. 4 

Proposed sources of funds are matched to eligible activities.  4 
The budget indicates sufficient cash flow and reserves to maintain and operate the project in a prudent and 
responsible manner for the length of commitment. 4 

SECTION TOTAL 20 
 

Organizational Capacity  AVAILABLE POINTS 
The skills and experience of the project sponsor and the development team are appropriate to the size and 
complexity of the project. 4 

The organization is fiscally sound and has reliable systems and personnel to manage and account for public 
funds. 4 

The organization has realistically assessed obstacles and challenges, including shortfalls in organizational 
expertise, and has a reasonable mitigation plan to address them. 4 

The project’s management plan assures reasonable operation and maintenance of the project or program 
for the length of commitment. 4 

Past performance indicates that the applicant can complete and maintain the project through the length of 
the commitment. 4 

SECTION TOTAL 20 
 

Project Readiness AVAILABLE POINTS 
The development schedule is well-thought out, complete, and potential delays have been considered. 5 
The project schedule and cash flow statement indicates that the project will execute legal agreements within 
24 months from the date of the initial funding/award notification. 5 

Issues of site control, zoning, special permits, environmental hazards, and licensing are identified and already 
resolved, or can be resolved in a timely manner. 5 

The status of architectural plans, cost estimates, and project financing contribute to the timeliness of the 
proposed schedule. 5 

SECTION TOTAL 20 
 

Fair Housing/Impact on Housing Disparities/Historically Excluded Communities AVAILABLE POINTS 
The organization demonstrates an understanding of Fair Housing laws through ongoing staff training, 
compliant policies, processes and procedures. 5 

The organization uses data-driven disparity analysis to create a clear strategy for addressing housing 
disparities for traditionally excluded communities. 5 

The organization demonstrates the use of data-driven  inclusion strategies for its intake/service models and 
develops community partnerships with organizations serving traditionally excluded populations. 5 

Clear outcome and accountability metrics are included in the project’s organizational information. 5 
SECTION TOTAL 20 

 


