Spokane Regional Continuum of Care FY 2025

Attachment 4 - Project Scope of Work Form

Administrative Information

e Agency’s Legal Name

e Administrative Address

Project General Information

e Project Name

e Project Address

e Primary Program Contact (Name)

e Primary Program Contact Email Address

e Primary Program Contact Phone Number

Project Type
1 Coordinated Entry (CE)

[1Joint Transitional Housing and Rapid Rehousing (TH/RRH)
1 Permanent Housing - Permanent Supportive Housing (PSH)
1 Rapid Rehousing (RRH)

U Transitional Housing (TH)

[1Street Outreach (SO)

1 Supportive Services Only (SSO)



Housing Type

Applicable for PSH, PH, PHS, TH, RRH, and ES Project Types Only; Not Applicable for SO, SSO, CE.
(Check all that apply)

[1Site-Based - Single Site
[1Site-Based - Clustered Sites
[1Site-Based - Multiple Sites

[0 Tenant-Based - Scattered Sites

Project Location(s)
1.
2(If applicable)
3.(If applicable)

Submit additional addresses as separate attachment if necessary

Populations Served

e Target Population: (Example: Unhoused individuals and families in [City/County]
experiencing chronic homelessness or at risk of homelessness, with priority given to
individuals with disabling conditions)

e Household Types (check all that apply):
[ Households with Children

1 Households without Children (includes households with a pregnant family
member but no additional children members of household)

1 Households with Only Children



e Subpopulations Served (Check only one, if the project exclusively serves a
population group listed. If multiple subpopulations are served, select “N/A”):

1 Severely Mentally Il

[ Chronic Substance Abuse

[ Veterans

[J HIV/AIDS

[ Victims of Domestic Violence
dUnaccompanied Youth Under 18
[ Unaccompanied Youth 18-24

I Parenting Youth Under 18

I Parenting Youth 18-24

OIN/A

Projected Outcomes

Projected Number of Households Served by this grant (if families project)

e Projected Number of Individuals Served by this Grant (if not a families project)

e Number of Housing Units Funded by this Project
e Ifthe above numbers are different than the Leasing/Rental Inventories on the
Budget Attachment, Explain why



Staffing Plan

e Staffing Funded by this Project (including FTEs and Job Title. Should align with
staffing costs contained within the budget workbook attachment)

Project Narrative

e Project Description (should contain a short 2-3 paragraph summary of the work
performed by this project, including the specific gains from this funding if this is
being added to an existing program)

o If applicable, explain how this project will be transitioning through reallocation
or consolidation to provide the scope of services described in the above project



Alignment with Funding Priorities

Describe (500 characters or less per response question) how your project meets the below
federal funding priorities for the relevant project type using specific and quantifiable detail
where available. Submit responses as a Word or PDF File an attachment to the application
with the Title “[Project Name]_ Alignment with Funding Priorities”.

Provide responses in the sequence provided, and with section titles that mirror the criteria

listed:

Permanent Housing Projects (Includes PSH, RRH, Joint TH/RRH):

The type of housing proposed, including number and configuration of units,
meets participants needs

Supportive Services offered ensure participant ability to obtain or retain
housing

Project will serve (prioritize) elderly individuals and/or individuals with a
physical disability/impairment nor a developmental disability (24CFR 582.5),
not including substance use disorder.

Project will require participants to take partin supportive services in line with
24CFR 578.75(h)

Average Cost per household is consistent with 2 CFR 200.404, meaning that the
costs per housing/services provided are consistent with the population being
served

Project will be supplemented with other public or private sources including
public benefits or private dollars

Project has access to onsite Substance use Treatment or a partnership for
direct and immediate connections to treatment (must be on site for max points)

Transitional Housing (TH) Projects:

The project will provide and/or partner with other organizations to provide
eligible supportive services necessary to obtain and maintain housing
Applicant has prior experience operating TH or other successfully helped
homeless individuals and families exit homelessness in 24 months

Applicant has previously operated TH or other homeless project, or has a plan
in place to ensure that at least 50% of participants will exit to PH within 24
hours AND and least 50% of participants exit with employment income as
reflected by HMIS



Project will be supplemented with other public or private sources including
public benefits or private dollars

Project will require participants to take partin supportive services in line with
24CFR 578.75(h)

The proposed project will provide 40 hours per week of customized services for
each participant. 40 hours per week may be reduced proportionately for
participants who are employed

Average Cost per household is consistent with 2 CFR 200.404, meaning that the
costs per housing/services provided are consistent with the population being
served

Does the project have access to onsite Substance use Treatment or a
partnership for direct and immediate connections to treatment (must be on site
for max points)

Supportive Services Only - Coordinated Entry (SSO-CE) Projects:

The CE system is easily available and reachable for all persons within the CoC's
geographic region, including those with disabilities

There is a strategy for advertising that is designed to specifically reach
households experiencing homelessness with the highest needs

There is a standard assessment process

The project will ensure program participants are directed to appropriate
housing and services that fit their needs

Supportive Services Only - Street Outreach (SSO-SO) Projects:

The project has a strategy for providing supportive services to program
participants including those with a history of unsheltered homelessness and
those who do not typically engage with services.

The applicant has demonstrated a history of partnering with first responders
and law enforcement to engage people living in places not meant for human
habitation to access shelter, treatment, transitional housing, family
reunification etc. The applicant must be willing to cooperate and assist and not
interfere with law enforcement activities



Average Cost per household is consistent with 2 CFR 200.404, meaning that the
costs per housing/services provided are consistent with the population being
served

Applicant has experience providing outreach services consistent with the
activity description at 24 CFR 578.53 (e)(13)

Project will be supplemented with other public or private sources including
public benefits or private dollars

Supportive Services Only (SSO) Projects:

The supportive services project is necessary to assist in people exiting
homelessness and increasing self-sufficiency

The proposed project has a strategy for providing supportive services to eligible
program participants including those with histories of unsheltered
homelessness and those who do not traditionally engage in services

Average Cost per household is consistent with 2 CFR 200.404, meaning that the
costs per housing/services provided are consistent with the population being
served

Project will be supplemented with other public or private sources including
public benefits or private dollars
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