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I REQUEST FOR PROPOSALS

The Community, Housing and Human Services (CHHS) Department is pleased to announce a Request for Proposal (RFP)
to identify an operator of the region’s first tiny homes project, named New Roots Village.

Background and Overview:

This is the first time this intervention will be piloted in the City of Spokane. Additionally, this is pilot includes a unique
partnership between the City of Spokane and Waters Meet Foundation (formerly Empire Health Foundation). This
section includes important information regarding the history, partnership, and coordination that led to this pilot
project.

In the summer of 2025, both organizations identified the opportunity to purchase tiny homes for the region using state
resources under contract between Waters Meet and Washington State Department of Commerce. Spokane is in critical
need of diverse housing interventions to support individuals in stabilization and independent living. Knowing the need
and seeking to best leverage resources tiny homes from Pallet Homes and Low Income Housing Institute (LIHI) were
purchased. Waters Meet also identified parcels the foundation owns at 7" and Audubon as available land for this pilot.
The City of Spokane confirmed that land use and zoning requirements at this site were permissive of a tiny home
village.

To secure state resources for the purchase, the City of Spokane committed to partnering with Waters Meet to identify
operational resources, contractual support and oversight for the pilot. Through this process, the City of Spokane has
identified resources to launch the pilot with acknowledgment that long term funding is still being identified and will be
based on the on the success of the pilot.

The design, landscape, and community feedback for this project are underway and ongoing activities as this RFP
progresses. It is essential that, as we bring a pilot and new intervention to our region, thoughtful planning, execution,
and appropriate community engagement occurs. The successful applicant should be fully prepared to engage in
meetings with the City of Spokane, Waters Meet, Neighborhood Councils, etc. as part of the launching process of the
New Roots Village.

This RFP outlines several key factors for successful applicants:
e Application Process and Timeline

Research and Experience

Community Engagement and Communications

e Policies and Procedures

e Data Compliance and Financial Qualifications

The City of Spokane and Waters Meet will jointly be responsible for this RFP process. The City is responsible for
facilitating and managing eligibility, compliance, and contracting. Waters Meet will play a key role in the RFP design,
reviewing and scoring and applications, and will maintain a landlord relationship with the successful applicant. Please
note that City of Spokane staff do NOT score applications or make recommendations for the awarding of funds. Like
other Community, Housing, and Human Services RFPs, the CHHS Board RFP Committee, along with one time
appointment of Waters Meet representatives, will receive all eligible and complete applications from CHHS for review
and scoring. The CHHS RFP committee will then bring the recommendations to the CHHS Board for approval, once
approved by the Board CHHS staff will bring Board recommendations to City Council to seek approval to enter into
contract with the successful applicant.

RFP Information:




The total available for this RFP is approximately $975,000 for the period of November 2025-December 2026. The funds
supporting this RFP are City of Spokane Opioid Settlement Funds and Washington State Department of Commerce
Encampment Resolution Funds. For further clarification on allowable costs, please see the Washington State Guidelines
for the Consolidated Homeless Grant (CHG).

Site Information:

Parcels: 25234.0902 3004 W 8TH AVE 1.21 Acres
25234.6501 Unassigned Address 0.99 Acres
Parcel Ownership: Sunset Health LLC via Waters Meet Foundation
Number of Tiny Homes: 15 Pallet Shelter Home - Pallet Shelter
15 Low Income Housing Institute Tiny Houses | Low Income Housing

This site will include 30 tiny homes, each home with the capacity for one individual or one adult couple (must be
referred as a couple). In addition, this site will have three, two stall, restroom facilities providing toilet facilities,
showers, and handwashing, along with two community building intended for events, shared meals, groups, etc.

Anticipated work on the site prior to opening may include and is not limited to:
e Environmental Review
e Engineering Assessment
e landscaping and fagade improvements
e Fencing to include a gate
e Completion of any requirements related to permitting or assembly of homes
e Lighting Improvements

Service Requirements:

The successful applicant must provide the following services:
e Case Management for each individual on site, with a maximum caseload of 30 individuals.
e Employment related services connecting individuals to work and/or benefits opportunities leading to stability.
e Direct connections to licensed behavioral health providers (if not also provided by the operator).

All individuals residing on site must:
e Be offered access to critical behavioral health services
e Must be engaged in active case management
e Follow program expectations and rules
e Refrain from brining and consuming any prescription (not belonging to self), illegal, or legal non prescribed drugs
on the property.
e Refrain from bringing and consuming any hallucinogens or alcoholic beverages on the property.

Services Related Expected Outcomes:
While the City of Spokane and Waters Meet will not prescribe service delivery methods, we will expect the following
outcomes, as such, service models should be proposed with these outcomes in mind:



https://palletshelter.com/
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15% of individuals exited to step-up housing options within 8 months of move in date.

55% of individuals exited to step-up housing options within 12 months of move in date.

25% of individuals are expected to exit to other destinations, including potential removals from the community.
50% of individuals with positive exits will be connected to employment opportunities prior to exit.

75% of individuals not receiving benefits at move in shall be receiving benefits by exit date.

25% of individuals connected to behavioral health treatment will complete treatment recommendations.

Public Safety Requirements:

The City of Spokane and Waters Meet Foundation see public safety as critical components of successful human services
programs. As such, while we will not prescribe policies, we expect the following to be fully adopted and/or adhered to
by the successful applicant:

e Maintain at minimum 2.0 FTE on site 24 hours per day, 365 days per year.

e Establish, maintain, and enforce a set of client rules and expectations, as well as accountability procedures.

e Fencing and gate must be well maintained and utilized to ensure only permitted guests enter the village, and to
ensure that residents of the village use appropriate space for residency. IE no resident should use space outside
of the fence for storage of belongings, meeting with peers, etc.

e Report all incidents of criminal activity, by resident or guest, to appropriate enforcement agency.

e Always meet all fire code requirements to ensure ingress and egress are available.

e Build and maintain relationships with appropriate public safety personnel which may include; Neighborhood
Resource Offices from Spokane Police, Co-responder teams from Spokane Police and Spokane Fire, and other
critical partners.

e Lighting features must remain in working condition and be maintained.

e Notify CHHS and Waters Meet contract contacts immediately in the case of natural disaster, criminal activity, or
significant first responder response as soon as possible and no longer than 12 hours after incident.

e Not allow overnight guests of residents and create reasonable limitations for number and length of visit per
resident.

o Important to note that external service providers/service partners are not considered guests of
residents and should not be limited in length or frequency of visit.

e Support for establishing, and consistent and ongoing participation on the New Roots Advisory Committee which
may include neighborhood members, service providers, city and Waters Meet staff etc.

Siting and Good Neighbor Agreement:

In accordance with Ordinance NO C36692 and with sections 12.05.005, 12.05.062, 12.06.063 of Spokane Municipal Code
this pilot project, though deemed a Bridge Housing project, will establish a Good Neighbor Agreement and follow all
siting criteria for basic facilities providing emergency shelter or transitional housing.

The City of Spokane and Waters Meet Foundation have begun the siting process and will envelop the successful
applicant into that process once allowed.

Once a successful applicant has been designated, CHHS will work with the apparent successful applicant to draft a Good
Neighbor Agreement that addresses the following:

e Communication team identifying names and contact information available for 24/7/365 contact via phone, as
well as email and other means of communication to address public health and safety issues arising from the
operation of the facility.



e Designated point-of-contact responsible for updating occupancy in coordination with CHHS hosted webpage.

e Written commitment to attend, upon reasonable advance notice and request, meetings of the neighborhood
council representing the geographic area where the facility is located.

e Written and specified remedies and methods of dispute resolution in the event there is a breach of the Good
Neighbor Agreement.

e Clearly outlined agreements of the New Roots Advisory Council hosted in partnership between Waters Meet and
the site operator.

Technical Assistance:

The City of Spokane CHHS Department and Waters Meet Foundation will host one virtual Q&A for agencies interested in
the RFP. Attendance at the TA workshop is required for any agency intending to apply. Please note this meeting is not
part of the siting requirements and will not be a place for community input. Meetings for that purpose have and will
continue to occur. The TA Workshop will be limited to interested applicants with technical questions related to this RFP
only. Details are included on page 9.

Additionally, CHHS and Waters Meet will meet individually with any organization that requests such a meeting to discuss
technical questions related to the RFP.

NOFA CONTACT

Questions related to this funding notice should be directed to the Community, Housing, and Human Services Department
at chhsrfp@spokanecity.org

chhsrfp@spokanecity.org
Spokane City Hall — 6" Floor
808 W. Spokane Falls Blvd.
Spokane, WA 99201
(509) 625-6325

PROPOSED TIMELINE

August 20, 2025 Announce RFP on CHHS department website, https://my.spokanecity.org/chhs/,
and by email distribution to the CHHS department Interested Parties List.

September 15, 2025 Applications DUE by 8:00 AM. Late submittals will not be accepted.
> Applications can only be submitted by emailing the completed

application to chhsrfp@spokanecity.org

Sept 16-Sept 24 Applications reviewed and scored by RFP committee
October 1, 2025 CHHS Board votes on RFP committee recommendations
Oct 6 — Oct 27 City Council Committee, Agenda Review, and legislative vote

November 1, 2025 Contract Starts
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December 31, 2026 Contract Expires

PERIOD OF PERFORMANCE/TERM

The contract terms between the City of Spokane and Subrecipient are November 1, 2025-December 31,2026.

ELIGIBLE APPLICANTS

Eligible applicant/recipients include:
e Governmental entities serving within the City of Spokane
e Public and private nonprofit organizations — must be 501(c)(3)
e Faith-based organizations

FUNDING PRIORITIES | TARGET POPULATIONS | PROGRAM MEASUREMENTS

This is not a walk-up location for shelter or services but rather a referral only housing option for individuals seeking recovery
and/or long-term housing stability through outdoor navigation services, connections to behavioral health, and robust
support.

This site must prioritize individuals who can benefit from treatment and/or prevention and recovery services for opioid use
disorder.

This site will accept referrals from the Encampment Resolution Program. The ERP program is managed by the City of
Spokane in compliance with Washington State Department of Commerce guidelines.

This site will NOT house any minors.

SUBRECIPIENT RELATIONSHIP WITH THE CITY OF SPOKANE

The City of Spokane will enter into a subrecipient agreement with the successful applicant. The City defines a
Subrecipient as an entity that receives a subaward from a pass-through entity (City of Spokane) to carry out eligible
activities as defined in federal, state, or local regulatory guidance.

GENERAL REQUIREMENTS

e All new contracts require an updated Risk Assessment
e C(Certificated of Insurance (COl) required at time of Award:
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Workers Compensation (per RCW 51.12.020)
General Liability Insurance (minimum $1,000,000 per occurrence; $2,000,000 aggregate)
Supplemental Umbrella Insurance (to reach $2,000,000 aggregate)
Automobile Insurance ($1,000,000 per accident)
Professional Liability Insurance (51,000,000 per claim) (must remain in effect two years after the contract end
date)
o Cyber Security Insurance (52,000,000 single limit)
e Agencies awarded funds will maintain an active business registration with the City of Spokane OR an exemption
determination requested from City’s Taxes and Licenses Division (509) 625-6070.
e Debarment and Suspension Certification completed and submitted
e Vendor Setup (if new vendor)
o New Vendor Request Form (to be sent by CHHS)
o Vendor ACH Form
o IRSW9 Form
e Agencies awarded funds will maintain an active Universal Entity Identifier (UEI) number (see below)
Awarded funds will be paid to Subrecipient for eligible expenses on a reimbursement basis.

© © © © ©

Note: All entities doing business with the federal government will use the Universal Entity Identifier (UEI) assigned by the
General Services Administration (GSA) through the System for Award Management (SAM.gov). Therefore, the U.S. Department
of the Treasury (Treasury) will no longer be able to accept a Data Universal Numbering System (DUNS) number as a valid
identification number.

What is the UEI?

The federal government will stop using the DUNS number issued by Dun & Bradstreet to uniquely identify entities. At that point,
entities doing business with the federal government will use a Unique Entity Identifier (UEI) assigned in SAM.gov and will no
longer use a third-party website to obtain their identifier. Entities are able to manage organizational information, such as legal
business name and physical address associated with a UEI, directly from SAM.gov.

What does this mean for a Sub Recipient?

No action is required if you have an existing and active registration in SAM.gov. If you are registered in SAM.gov, your UEIl has
already been assigned and is viewable in your SAM.gov account. Your UEl is located below the DUNS number on your entity
registration record. Please ensure your legacy DUNS number is accessible in a recipient’s records for historical reference where
needed, as the DUNS number will no longer be visible to users in SAM.gov after April 4.

New SAM.gov registrants will be assigned a UEI as part of their SAM registration. More information about the UEI transition is
available through the U.S. General Services Administration’s website . If you are a new applicant for federal funds, you must
register in SAM and obtain a UEI beginning on April 4, 2022. You may continue using your DUNS number for applications
submitted prior to that date. Beginning on April 4, you will be required to list your UEl in lieu of the DUNS number on all
submissions.

Where can | get more information?
Questions about the conversion from DUNS to UEI should be directed to GSA. Information about the UEI transition can be found
on GSA’s webpage, here .

APPLICATION DEADLINE

The RFP and Application will be available beginning Wednesday August 20", 2025 on the Community, Housing and Human
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Services department website https://spokanechhs.org/.

Application submission deadline is 11:59 PM September 8", 2025

Applications submitted after this deadline will not be considered for funding.

CHHS will not accept hard copies of the application. Applications that do not contain the required attachments will be
considered incomplete and not eligible for funding consideration.

It is the responsibility of the applicant to ensure that proposals are submitted ahead of time. Applicants are encouraged to
submit proposals in advance of the application deadline. CHHS will only be able to identify incomplete proposals during the
open application time frame. Therefore, incomplete proposals that are submitted on the same day will not allow CHHS to assist
applicants with incomplete responses.

APPLICATION ASSISTANCE

Required Technical Assistance workshop will be available as follows:

Workshop
August 28" from 11:00 AM-12:00 PM Virtual- Please RSVP to chhsrfp@spokanecity.org at least 24 hours in advance.

The link to join is here: Join the meeting now but once you have RSVP’d the City will send the invite directly to
providers.

Staff will review the contents of the funding notice, application process and provide guidance supporting the goals of the RFP.
CHHS encourages applicants submit questions to staff prior to the application deadline.

All questions must be submitted to chhsrfp@spokanecity.org titled “New Roots RFP Question.” An FAQ will be posted to the
CHHS website on September 3™ providing written answer to any questions received from the TA workshop or via email.

Applicants must RSVP with CHHS staff (chhsrfp@spokanecity.org ) 24 hours in advance of the date and time specified above.

APPLICATION REVIEW AND RATING PROCESS

All applications must meet the following threshold in Part | prior to being forwarded to the CHHS RFP Committee. This
threshold is determined by CHHS Staff and based on the following objective criteria:

Part | — Pass/Fail Project Proposal Evaluations
1. Does the application meet the scope of services outlined below:
a. The project type and funding requests are eligible to be funded based on the CHG Guidelines.
b. Applicant has demonstrated in their application that all data will be entered into HMIS.
c. Did the applicant complete the Risk Assessment Questionnaire?
d. Does the applicant answer all questions as outlined in the Application?

e. Does the applicant hold an active Washington State business license with a City of Spokane Endorsement or
has indicated they can provide one at the time of contract negotiation, if awarded.
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Part Il - Project Proposal Evaluations

1. The Human Services CHHS RFP Committee will review the applications based on the scoring rubric identified in the
Application and outlined below.

2. Their recommendations will be forwarded to the CHHS Board for approval and upon Board approval, applications will be
placed on the Spokane City Council legislative agenda.

Part lll - Notice to Applicants
1. Notice to Applicants on funding recommendation authorized by Spokane City Council before November 1, 2025.

Part IV - Contracting
1. Contract Negotiation

2. Contract Execution

Application Scoring:

The CHHS Human Services RFP Committee will base their scoring on the clear criteria outlined below.

The RFP Committee will make one recommendation for funding to the CHHS Board; however, agencies are allowed to apply
in partnerships with one lead organization identified for contracting purposes.

Note: no late or incomplete applications will be considered for scoring. Agencies are encouraged to apply ahead of the
deadline to ensure time to respond to any technical challenges or supply any missing information post submission and pre-

deadline.

Scoring Criteria:

Total Points: 150

Excellent: 135-150 points
Good: 115-134 points
Fair: 100-114 points
Needs Improvement: 85-99 points
Poor: 75-84 points
Not Considered 0-74 points

Scoring Rubric:

1. Application 0-75 points
a. Application Includes all required documents: see additional detail on page 10 General Requirements
i. Complete narrative response

ii. Certification of 501c3 status
iii. Active Business License (or statement that you are able to obtain one if awarded)
iv. Active UEI Number
v. Completed Risk Assessment
vi. Debarment and Suspension Certification

2. Research and Experience 0-15 points
a. Applicant demonstrated knowledge of successful tiny home housing projects in similar climate
communities and identified best practices that they would adopt in Spokane to achieve required outcomes
b. Applicant demonstrated experience of providing services and housing to unhoused populations using
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trauma informed best practices.
c. Applicant demonstrated successful outcomes from current or previous housing/homeless services projects
or successfully demonstrated ability to meet outcomes if not a current provider.

3. Community Engagement and Communications 0-20 points
a. Applicant identifies commitment to good neighbor agreements, public health and safety measures, and an
understanding of the importance of community building.
b. Applicant demonstrated, via letters of support, ability to build and maintain critical partnerships with
service and behavioral health providers, public safety agencies, neighborhood councils etc.
i. Please note that City of Spokane and Waters Meet Foundation employees cannot provide letters of
recommendation/support for this funding round. Letters submitted from City & Waters Meet
employees will not be considered.

4. Policies and Procedures 0-20 points
a. Applicant provided clear policies/procedures regarding and implementing best practices for:
i. Case Management
ii. Employment Services
iii. Referral Practices
iv. Partnership Building
b. Applicant provided clear internal policies and procedures related to expectations of employees and
leadership.
c. Applicant demonstrated willingness to work with City of Spokane and Waters Meet to revise and/or
establish policies and procedures for the operations and management of the New Roots Village.

5. Data Compliance and Financial Qualifications 0-20 points
a. Agency demonstrated clear internal fiscal controls and fund management practices.
b. Agency provided proof of or demonstrated ability to comply with Consolidated Homeless Grant guidelines.
c. Agency provided demonstration of ability to cover cost of the New Roots Village operation for up to 60
days pending City review and reimbursement.

i. City contracts allow for 30-day invoice processing and payment, we strive to pay in advance of each
30-day timeline however at various times payments may be delayed due to internal and external
factors. For consistency in care for clients we require providers have the ability to run 60 days of
operations without reimbursement.

d. Agency submitted a clear budget proposal, in accordance with CHG guidelines, that is within or under
budget.

e. Agency provided examples of quality and timely data entry, a commitment to data quality and timeliness, and
demonstrated shared understanding of the critical role data plays in evaluating program effectiveness.

GENERAL INFORMATION

PUBLIC DISCLOSURE AND PUBLIC RECORDS ACT

Materials submitted in response to this competitive process shall become the property of the City.

All applications received are subject to the Public Records Act as defined in RCW 42.17.250 to 42.17.340, “Public Records.” Any
information in the application that the applicant desires to claim as proprietary and exempt from disclosure under

The City will consider an applicant’s request for exemption from disclosure; however, the City will make a decision predicated
upon state law and regulations. If any information is marked as proprietary in the application, it will not be made available until
the affected applicant has been given an opportunity to seek a court injunction against the requested disclosure. All requests for
information should be directed to the Director of CHHS.
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REVISIONS TO THE RFP

In the event it becomes necessary to revise any part of this RFP, addenda will be posted on the Community, Housing and Human
Services Department website, www.my.spokanecity.org/CHHS. Applicants are encouraged to monitor the website for any
changes and/or notifications. The City also reserves the right to cancel or to reissue the RFP in whole or in part, prior to final
award of a contract.

RESPONSIVENESS

All applications will be reviewed by the RFP Coordinator or designee to determine compliance with administrative requirements
and instructions specified in this RFP. The applicant is specifically notified that failure to comply with any part of the RFP may
result in rejection of the application as non-responsive.

The City reserves the right at its sole discretion to waive minor administrative irregularities.

MINORITY & WOMEN-OWNED BUSINESS PARTICIPATION

The City encourages participation in all of its contracts by firms certified by the Washington State Office of Minority and
Women'’s Business Enterprises (OMWABE). Applicants may contact OMWABE at 360/753-9693 to obtain information on certified
businesses/organizations.

MOST FAVORABLE TERMS

The City reserves the right to make an award without further discussion of the application submitted. Therefore, the application
should be submitted initially on the most favorable terms which the Contractor can propose. There will be no best and final
offer procedure. The City does reserve the right to contact an applicant for clarification of its application.

COSTS TO MAKE APPLICATION

The City will not be liable for any costs incurred by the Applicant in preparation of an application submitted in response to this
RFP, in conduct of a presentation, or any other activities related to responding to this RFP.

NO OBLIGATION TO CONTRACT

This RFP does not obligate the City to contract for services specified herein.

REJECTION OF APPLICATIONS

The City reserves the right at its sole discretion to reject any and all Applications received without penalty and to not issue a
contract or grant agreement as a result of this RFP.

CONTRACT TERMS

CITY OF SPOKANE BUSINESS LICENSE

Persons / firms doing business in the City or with the City must have a valid City of Spokane business license. Questions may be
directed to the Taxes and Licenses Division at (509) 625-6070. This license will be requested prior to any contractual agreement
being signed by both parties.

ANTIKICKBACK

No officer or employee of the City of Spokane, having the power or duty to perform an official act or action related to contracts
resulting from this RFP shall have or acquire any interest in the contract, or have solicited, accepted, or granted a present or
future gift, favor, service, or other thing of value from or to any person involved in the contract.

ASSIGNMENT
Agency shall not assign, transfer, or subcontract its interest, in whole or in part, without the written consent of the authorizing
official for the City of Spokane.

NON-WAIVER
No delay or waiver, by either party, to exercise any contractual right shall be considered as a waiver of such right or any other
right.

SEVERABILITY
In the event any provision of a resulting contract should become invalid, the rest of the contract shall remain in full force and
effect.
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DISPUTES
Any contract resulting from this RFP shall be performed under the laws of Washington State. Any litigation to enforce said
contract or any of its provisions shall be brought in Spokane County, Washington.

NONDISCRIMINATION

No individual shall be excluded from participation in, denied the benefit of, subjected to discrimination under, or denied
employment in the administration of or in connection with this agreement because of age, sex, race, color, religion, creed,
marital status, familial status, sexual orientation including gender expression or gender identity, national origin, honorably
discharged veteran or military status, the presence of any sensory, mental or physical disability, or use of a service animal by a
person with disabilities.

LIABILITY

The applicant will be considered an independent contractor and the Agency, its officers, employees, agents or subcontractors
shall not be considered to be employees or agents of the City. The Agency shall defend, indemnify and hold harmless the City
from all loss, liability, damage, death or injury to any person or property arising from the performance or omission of the
Agency, its agents or employees, arising directly or indirectly, as a consequence of this contract.

INTERNAL AUDITING CONTROL

The Agency shall establish and maintain a system of internal accounting control which compiles with applicable generally
accepted accounting principles and governmental accounting and financial reporting standards. A copy of the Agency’s most
recent audited financial statement shall be kept on file in the Community, Housing and Human Services Department. The City
has the right to supervise and audit the finances of the Agency to ensure that actual expenditures remain consistent with the
spirit and intent of any contract resulting from this RFP. The City of Spokane and/or its funding agencies and auditors may
inspect and audit all records and other materials, and the Agency shall make such available upon request.

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: The City of Spokane is committed to providing equal access to its
facilities, programs, and services for persons with disabilities. Individuals requesting reasonable accommodations or further
information may call, write, or email Risk Management at 509.625.6221, 808 W. Spokane Falls Blvd, Spokane, WA, 99201; or
mlowmaster@spokanecity.org. Persons who are deaf or hard of hearing may contact Risk Management through the Washington
Relay Service at 7-1-1. Please contact us forty-eight (48) hours before the meeting date.

EQUAL CREDIT OPPORTUNITY ACT INFORMATION: The federal Equal Credit Opportunity Act (ECOA), 15 U.S.C. 1691 et seq.,
prohibits creditors from discriminating against credit applicants on the basis of race, color, religion, national origin, sex or marital
status, or age (provided the applicant has the capacity to contract); because all or part of the applicant’s income derives from
any public assistance program; or because the applicant has in good faith exercised any right under the Consumer Credit
Protection Act. The federal agency that administers compliance with this law concerning this creditor is the Consumer Response
Center, Federal Trade Commission, 600 Pennsylvania Ave, NW, Washington, D.C. 20580. For information regarding the ECOA,
see http://www.justice.gov/crt/about/hce/housing ecoa.php .

EQUAL HOUSING OPPORTUNITY INFORMATION: The City is pledged to the letter and spirit of U.S. policy for the achievement
of equal housing opportunity throughout the Nation. The City encourages and supports an affirmative advertising and
marketing program in which there are no barriers to obtaining housing because of race, color, religion, sex, handicap, familial
status, or national origin.

WASHINGTON LAW AGAINST DISCRIMINATION INFORMATION: We do business in accordance with the Washington Law
Against Discrimination, RCW 49.60, which prohibits discrimination on the basis of race, color, creed, national origin, disability,
HIV/Aids and Hepatitis C status, use of guide dog or service animal, sex, marital status, age (employment only), families with
children (housing only), sexual orientation/gender identity, and honorably discharged veteran or military status.
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APPEAL PROCESS

CHHS has established a Request for Proposal (“RFP”) Appeal Process.

Applicants will be notified as to the status of their application via an “Application Status” email sent to the email addresses
provided for the contacts listed in the application.

Applicants must request a debrief conference with a member of the selection committee prior to submitting an appeal for
consideration. The request for a debrief must be received within three (3) business days after the “Application Status” email is
sent to the Applicant.

Send requests for a debrief session to any of the following:
e Email: chhsrfp@spokanecity.org
e Mail:
ATTN: CHHS Director
Spokane City Hall, 6" Floor
808 W. Spokane Falls Blvd
Spokane, WA, 99201
e Phone: 509-625-6009

Discussion at the debriefing conference is strictly limited to the following:
e Evaluation and scoring of that Applicant’s Application.
e Any written comments from evaluators related to that Applicant.
e Review of Applicant’s final score in comparison with the other final scores. This information is publicly posted.

Comparisons between Applications or evaluations of the other Applications is not allowed.

The selection committee member will not discuss any items other than the three bullet points above. Debriefing conferences
may be conducted on the telephone or by other electronic means and will be scheduled for a maximum of thirty (30) minutes.
Inappropriate or hostile behavior will result in the termination of the debriefing session.

Appeals may be filed only by Applicants who submitted a response to this RFP and who have participated in a debriefing
conference.

Upon completing the debriefing conference, the Applicant is allowed five (5) business days to submit a written appeal to the
CHHS Director. Written appeals must be received no later than 5:00 pm Pacific time on the fifth business day following the
debriefing. The written appeal should be addressed to the CHHS Director, signed by the applicant, and submitted in one of the
following ways:

Email: chhsrfp@spokanecity.org
Subject line should clearly state “APPEAL of RFP Funding Decision”

Mail:

ATTN: CHHS Director
Spokane City Hall, 6™ Floor
808 W. Spokane Falls Blvd
Spokane, WA, 99201
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The appeal must identify the RFP, the grounds for the appeal from the list below with specific facts, and complete statements of
the action(s) being appealed. A description of the relief or corrective action being requested should also be included.

Only appeals stipulating an issue of fact concerning the following subjects will be considered:
e A matter of bias, discrimination, or conflict of interest on the part of an evaluator;
e Errors in computing the score;
e Non-compliance with procedures described in this RFP, CHHS, local, state, or federal policy.

Appeals will be dismissed as without merit if they address issues such as an evaluator’s professional judgment on the quality of
an application, or the City’s assessment of its own and/or other agencies’ needs or requirements.

Scores received are not a valid basis of appeal and will be dismissed as without merit unless included with facts supporting bias,
discrimination, or conflict of interest on the part of an evaluator.

The written appeal will be reviewed by the CHHS Director. The CHHS Director is not involved in the award process. The CHHS
Director will consider the record along with all available facts and issue a final decision within ten (10) business days of receiving
the appeal.

The final determination of the appeal shall:
e Find the protest lacking in merit and uphold the selection committee’s action; or
e Find only technical or harmless errors in the selection committee’s process and determine the selection committee to be
in substantial compliance and reject the protest; or

e Find merit in the protest and provide the selection committee options which may include:
[1 Correct the error(s) and re-evaluate all applications, or
[0 Cancel this RFP and begin a new process, or
0 Make other findings and determine other courses of action as appropriate.

REQUIRED ATTACHMENTS

SEE THE APPLICATION FOR THE FULL LIST OF ATTACHMENTS THAT MUST BE SUBMITTED
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Summer 2025
City of Spokane and Waters Meet Foundation
New Roots Village
Operator Application Questions

Overview Questions:

1.

In 12-18 months how will your agency know if New Roots Village has been successful for the region and
those being served?

How does your proposal address the unique needs of the populations being served by New Roots
Village?

Section 1: Research and Experience

1.
2.

What is your agency’s experience providing direct services to unhoused individuals?

What is your agency’s philosophy on the role that tiny home villages play in the continuum of critical
housing interventions to end and prevent homelessness?

Describe the research that has been completed to understand the successes and challenges of tiny
home villages.

a. What are best practices you have identified in your research that you would implementin

Spokane’s project?

b. What challenges would you anticipate in the first 6 months of the pilot based on research?
Please describe the types of opioid education, treatment, groups, and other services that will be
provided on site and what percentage of staff time you anticipated dedicated to this activity.

a. Ifusing partners for any of these services, please provide an anticipated number of hours partners will

provide for opioid education, treatment, and services on site monthly.
Please provide examples of successful outcomes in prior contracts (not exclusive to contracts with the
City), demonstrate the ability to meet performance metrics and using data to influence program
decisions and operations.

Section 2: Community Engagement and Communications (includes attachments)

1.

4.

Describe your experience with community engagement related to siting of new projects serving
marginalized populations.
What is your understanding of the good neighbor agreement required by Spokane Municipal Code for the
project?

a. Whatvalue and challenges would you associate with good neighbor agreements?

b. How would your agency suggest conflict be addressed if a party to the agreement is not acting in

good faith?

Provide examples from prior experience that are indicative of how your agency will work with
neighborhood councils, neighboring organizations and businesses, and community members to address
concerns or issues related to the pilot project.
Attach letters of support.

Section 3: Policies and Procedures

1.

What initial policies and procedures does your organization anticipate implementing at a Tiny Home
Village?
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2.

3.

a. These should address at minimum public health and safety concerns, client services, and client
accountability.
Please describe your agency’s approach to collaborating with the City of Spokane and Waters Meet
Foundation on program policies, procedures, and accountability measures.
Attach relevant policy and procedure documents.

Section 4: Data Compliance and Financial Qualifications (include attachments)

1.
2.
3.

Describe your agency’s experience with data collection within HMIS or a like software system.

What if your agency’s philosophy on the importance of quality and timely data collection?

How do you anticipate ensuring outcomes in the RFP are met, how will you use data to make informed

decisions if outcomes are not on track to be met?

Demonstrate how your agency is compliant with the 60-day operating reserve requirements.

Attach a clear proposed budget in alighment with CHG guidelines.

a. Ifnon CHG eligible expenses are required for your proposed model, please include a separate

budget detailing proposed expense. Please note the total between the two proposed budgets, if
applicable to your agency application, still must be withing the total award amount available.

Attach fiscal control and fund management policies/procedures for your agency.

17



	The total available for this RFP is approximately $975,000 for the period of November 2025-December 2026. The funds supporting this RFP are City of Spokane Opioid Settlement Funds and Washington State Department of Commerce Encampment Resolution Funds...
	APPLICATION DEADLINE
	APPLICATION ASSISTANCE
	APPLICATION REVIEW AND RATING PROCESS
	GENERAL INFORMATION
	CONTRACT TERMS
	Appeal Process



