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CITY OF SPOKANE
HOMELESSNESS PREVENTION

Project applicants may submit applications for the activities as described in the associated
Homelessness Prevention City of Spokane Request for Proposals (RfP).

Proposals must be submitted throught the City of Spokane’s Neighborly portal

PROPOSAL SUBMITTED BY:
ORGANIZATION
POINT OF CONTACT
PHONE

E-MAIL

Applicants that wish to be considered for funding under this opportunity must respond to the
following questions in writing and meet all conditions and requirements as stated in the RFP
Submission of this application does not guarantee that a proposal will be approved.

Homelessness Prevention 2025 Application for Funding


https://portal.neighborlysoftware.com/spokanewa

General Instructions

Please complete a single narrative application for the proposal. Please be concise but complete
in your responses.

Proposed Budget Amount

Dollar Amount Requested from City of Spokane:

Staff Threshold Overview (PROVIDERS DO NOT FILL OUT THIS PORTION)

THRESHOLD REVIEW QUESTIONS

1. Part|- Pass or Fail: Does the application meet the scope of services outlined below:

a. The project type and funding requests are eligible to be funded based on the CHG
Guidelines.
Applicant has demonstrated in their application that all data will be entered into HMIS.
e. Did the applicant attach all required attachments as outlined in the Application?

a. Does the applicant hold an active Washington State business license with a City of
Spokane Endorsement or indicated they can provide one at the time of contract
negotiation, if awarded.

d. Does the applicant answer all the Questions as outlined in the Application?
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Project Proposal

Describe in detail how your organization meets each one of the components below. Be succinct
in your responses to the best of your ability.

1. EXPERIENCE & RISK MANAGEMENT (10 points)
a) Describe your experience managing Homelessness Prevention (or similar) funds. Include
contract management, program implementation, and tracking/reporting of fund expenditures
b) Describe the experience and qualifications of staff involved in the project. Include staff involved
in financial management, reporting, and direct service delivery.
c) Describe your organizations’ internal controls and risk management strategies. How do you
ensure compliance with funder requirements, prevent fraud, and maintain program integrity?

2. PROGRAM CAPACITY (15 points)

a) Describe your proposed intake and assessment process.
Include your organization’s capacity to manage a potentially high volume of applications and
how eligibility determinations will be made

b) Describe how your project will document program eligibility.
Include types of documentation collected and the procedures to ensure compliance with
funding requirements.

c) Provide a detailed plan for mobilizing rental assistance funds efficiently and effectively.
Describe internal procedures, staffing, landlord engagement strategies, and any automation or
workflow supports.

3. OUTREACH & ENGAGEMENT (15 points)
a) Describe how your organization will conduct outreach and engagement activities. Include how

you will:

i) Proactively identify and connect with households at high risk of eviction, especially those
unlikely to seek assistance independently.

ii) Leverage partnerships with entities such as schools, youth organizations, health providers,
and culturally specific community organizations.

iii) Ensure your project is visible, accessible, and responsive to underserved populations

iv) Describe your landlord engagement and retention strategies.
How will your program cultivate partnerships with landlords and address challenges such as
payment delays, housing damage concerns, or lease compliance?

4. EQUITY & BARRIER REDUCTION (10 points)
a) Describe how your project incorporates equity and addresses barriers to access. How will your
project ensure communities who have historically faced barriers to rental assistance—such as
BIPOC, immigrant/refugee, LGBTQ+, disabled, or limited English proficiency households—are
prioritized and served?
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b) Describe how your services will be delivered in a client-centered, trauma-informed, and

culturally responsive manner. How do you ensure dignity, build trust, and reduce barriers for
households seeking assistance?

5. COORDINATED ENTRY & REFERRAL MANAGEMENT (15 POINTS)
a) Describe how your organization collaborates with Coordinated Entry. All applicants (except By-
and-For organizations) must use Coordinated Entry for referrals. Outline your current
participation, referral processes, and how this will support equitable access.

b) Describe how your organization will manage referrals received through Coordinated Entry (or
alternative process if By-and-For organization). Include expected volume, steps to ensure timely
responses, and how you prevent service delays or drop-offs during handoffs

6. PERFORMANCE TRACKING (15 points)
a) Describe how you will track and evaluate program performance. Your response should address:
i) How you will enter, manage, and ensure accuracy of data in HMIS (or a comparable
database if a victim service provider)
ii) How you will monitor and report outcomes in alignment with the 2025-2030 Strategic Plan
to Prevent and End Homelessness and the Performance Management Plan
iii) How you will use data internally for program improvement and accountability

7. PARTNERSHIPS & INNOVATION (up to 10 points) -- OPTIONAL
a) How will you work with other organizations in new or creative ways to prevent eviction?

i)  Who will you partner with, and how will you work together?

ii)  What makes this approach different from standard practice?

iii) What results do you expect, and how will you measure them?

iv) If your approach could be scaled or repeated in other settings, describe how

Budget & Narrative

Applicants are required to complete and submit a Summary Budget Narrative that outlines the costs
of operations of the proposal.
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Please explain how the requested funds will be used to support the proposed service. For each expense
category, provide a brief narrative detailing: (a) how the item relates to the proposed service and (b) the
method used to determine the cost. The budget narrative should be laid out in the same format relative
to the budget categories as provided in the budget table and guided by the allowable costs in the CHG
Guidelines (link below). If applicable, provide information regarding the basis of estimation for each line
item, including reference to sources used to substantiate the cost estimate (e.g. organization’s policy,

payroll document, and vendor quotes, etc.). CHG Guidelines can be accessed here: Washington State
Department of Commerce — Consolidated Homeless Grant (CHG)

Period of Performance: November 1, 2025 - June 30, 2027

Project Budget
Rent

Operations (including Flexible Funding)

Administration (not to exceed 15% of total award)
Total

| BH|H

Please provide a project budget and narrative per the instructions above.

Required Attachments

A Risk Assessment is required for each RFP. Please include a completed Homelessness
Prevention Risk Assessment along with the application budget and narrative.

The following items are required ATTACHMENTS to this Application:
1. Copy of most recent financial audit
2. Risk Assessment questionnaire and supporting documents:
a. Chart of Accounts
b. General Ledger by fund source/project
c. Sample timesheet showing hours allocated by cost objective/activity
d. Policies and Procedures:
i. Procurement
ii. Conflict of interest
iii. Drug-free workplace
iv. Financial management
v. Property/equipment management & disposition
vi. Retention of Records
vii. Equal/Civil Rights
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https://deptofcommerce.app.box.com/s/4d1ilui45uqljmhlseufez4flxqv1q6b
https://deptofcommerce.app.box.com/s/4d1ilui45uqljmhlseufez4flxqv1q6b

