Project Name and Case #:

Points

Possible

Project Clarity and Logic/Conceptual Soundness 25
The program design clearly defines the services offered, the project objectives,
and how outcomes will be measured, the intake process and the process for
determining eligibility 8
The program design is appropriate for the qualifying populations served by the
project. 4
All elements of the project concept meet minimum eligibility standards, and 5
eligibility requirements of the funding sources.
The project promotes fair housing or partners with organizations that promote 4
fair housing.
The project meets a community goal or need as identified in the local plans. 4
Budget/Financial Feasibility 25
The budget is clear, realistic, and well-supported.
The proposed budget covers the total costs for the project, clearly idenitifes how
City funds will be allocated, and identifies the total funds committed to the
project.
The proposal meets the leveraging requirements. Documentation of conditional 7
and committed funds is included.
Budget forms indicate sufficient cash flow to maintain and operate the project in 6
a prudent and responsible manner for the length of commitment.
Organizational Capacity 30
The skills and experience of the applicant and project team are appropriate to the 6
size and complexity of the project, or a partner has been identified.
The service provider has reliable systems and personnel to manage and account 6
for public funds.

7
The service provider has the beneficiary intake procedures, data collection and
reporting policies and procedures in place to meet funding source requirements.
Current projects in the service provider’s portfolio are fiscally healthy, no audit 5
findings, no public reports of fiscal instability.
Current and previous awards provided by the City are meeting/or did meet 6
performance requirements regarding timely spend down, regular reporting, and
achievement of goals as identified in executed contracts.
Project Readiness 20
The project schedule is well-thought out, complete, and potential delays have 6
been considered.
Project sponsor organization has written commitments from all partner 7
organizations
The applicant can be operational, submitting an invoice and beneficiary report 45 7

days from contract execution.
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