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Community, Housing, and Human Services Department  

City of Spokane  

2026 Inclement Weather Plan  

 

The City of Spokane, CHHS Department, SMC 02.04.045, is required to publish a plan to address 

emergency weather (warming, cooling, and safe air) life safety needs of unhoused individuals 

and families for the coming year.  

CHHS is required to follow the activation criteria laid out in the SMC. It is important for the 

community to understand that City Council established the updated activation criteria in July 

2025. The role of CHHS is to operationalize and implement code with resources available and in 

partnership with community providers.  

Separate from wrap around and longer lasting services managed by the CHHS department, 

inclement weather funding is a tool to address the threatening impacts of severe weather on 

unhoused populations. It is the goal to engage any family or individual accessing inclement 

weather space(s) in longer term services, relying on partnerships and separate but existing 

services/housing contracts within the region.  

The 2026 plan is being posted on July 1, 2025, to provide transparency and clear updates for the 

community. This plan will be updated based on the outcomes of the competitive funding 

process underway. Please see CHHS Funding Opportunities - City of Spokane, Washington for 

the related Notice of Funding Availability (NOFA).   

This document also contains a summary of the plan in place for November 1, 2024, through 

December 31, 2025, based on the outcome of the Fall 2024 NOFA for inclement weather. This is 

included, on page 5, to ensure that services for winter weather for the 2025-2026 season are 

clearly published. 

Activation Criteria:  

Per SMC 02.04.045 inclement weather services are activated in the City of Spokane during the 

following weather events:  

• Any days during which the wind chill is forecasted by the National Weather Service 

(Spokane - GEG) to be thirty-two (32) degrees Fahrenheit or lower.  

• Any days during which the heat index is predicted by the National Weather Service 

(Spokane - GEG) to be 95 (ninety-five) degrees Fahrenheit or higher for two (2) 

consecutive days or more. 

https://my.spokanecity.org/chhs/funding-opportunities/chhs/
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o It is important to note that during the heat index activations overnight shelter 

beds are only activated if the overnight heat index is predicted to remain above 

95 degrees, otherwise daytime space(s) will be the focus of heat index activation.  

• Any day when the Spokane Regional Clean Air Agency forecasts the current air quality 

index to reach 201 or higher.  

• Any day in which an extreme storm or weather condition exists or is predicted to occur 

and which, in the determination of the Mayor or the Mayor’s designee, poses a severe 

threat to the health or safety of vulnerable and unsheltered individuals and families in 

the city of Spokane.  

Funding and Intent: 

The CHHS Department receives $1,000,000 in local funds annually to support inclement 

weather life safety measures. Based on funding available the City will seek, via NOFA, cost 

effective strategies to ensure life safety measures are available during extreme weather events 

as defined in SMC 02.04.045. 

Based on funding limitations the City will not be providing temporary/pop-up shelter locations. 

However, based on success of the 2025 plan, the City will seek expanded capacity in existing 

programs. This flexible surge capacity is cost effective, draws upon local partner expertise, and 

requests the community support the broad needs of inclement sheltering and services.  The City 

alone cannot ensure life safety for vulnerable community members during extreme weather 

events. 

In alignment with City policies the CHHS Department will facilitate a Notice of Funding 

Availability (NOFA) during the Summer of 2025 to identify and select partners for the 2026 

inclement weather program.  

 

The NOFA facilitated will focus on the following criteria. 

 

The City will:  

• Fund per bed rates between $55-$75 per bed per night.   

o Applicants will need to justify the cost per bed at a rate comparable to existing 

shelter bed contracts and at a proportional cost of existing expenses, if already 

providing services.  

o Applicants not currently providing shelter services will need to justify the cost 

per bed rate as a proportional cost of existing expenses. 

• Consider one time startup costs associated with surge capacity as part of the funding 

decisions and will fund those separate from the fee for service per night rate.  
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o This may include mattresses, linens etc.  

These costs can include relative portions of the following eligible expenses:  

• Administration  

• Operations  

• Supplies  

 

 The City will prioritize providers that can:  

• Provide 10+ additional beds during inclement weather. Max surge capacity will be 

determined on a site- by-site basis in partnership with provider; and  

• Can support transportation needs of clients accessing surge capacity; and  

• Have experience with emergency shelter operations; and   

• Prioritize applications serving families and adult households without children. Based on 

current shelter utilization data for youth and young adult (YYA) shelters we do not 

anticipate additional space to meet the needs of this subpopulation. The City reserves 

the right to add YYA space should shelter utilization data indicate an unmet need as we 

progress through the 2026 calendar year. 

 

Notice of Funding Availability (NOFA) and Award Notification Timeline: 

 

July 1, 2025  NOFA published and announced 

July 11, 2025 All questions regarding NOFA submitted to CHHS by 8:00pm 

July 16, 2025 FAQ posted to CHHS website answering all received questions 

July 31, 2025  Applications DUE by 8:00 PM. Late submittals will not be accepted  

August 2025  Applications reviewed and scored by CHHS RFP committee  

September 3, 2025,  CHHS Board votes on RFP committee recommendations  

September 2025  City Council Committee, agenda review, and legislative vote  

Oct/Nov 2025  Contract execution and/or amendments drafted and executed 

January 1, 2026  Contracts begin  

December 31, 2026 Contracts expire 
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Operationalization: 

• Upon City Council approval for CHHS to contract with successful applicants for inclement 

weather a table of providers, bed numbers, and contact phone numbers will be added to 

this document (see format in 2025 plan on page 5).  

• Starting January 1, 2026, CHHS staff will check the National Weather Service, GEG 

location for weather updates. Should activation be required the following will take place:  

o CHHS staff email the providers of inclement weather that we are activating no 

later than 12:00pm (noon) on day of activation.  

o CHHS will provide an email notification to (at minimum) the groups listed below 

regarding activation status, including details of where beds are and how to 

connect those in need with the providers. 

▪ Homeless Coalition 

▪ 311 

▪ City of Spokane Communications Department  

▪ Spokane Police and Fire Departments  

▪ Other critical partners and providers  

• It is possible based on NWS predictions that we would initiative an activation lasting 

several days, particularly during cold weather events.  

o In this circumstance staff will monitor the daily temperatures and de-activate 

beds should temperatures not fall within the activation criteria as predicted. 

o Should de-activation occur in advance of original notice an email will be sent to 

providers, and partners listed above, no later than 12:00pm (noon) with 

announcement of deactivation for that date. 

• Providers of inclement weather beds are required to update bed availability in 

https://sheltermespokane.org/ by 8:00pm to ensure accurate information for the public.  

In addition to beds available during activation the City of Spokane will be providing the 

following resources for street outreach providers to utilize during inclement heat events during 

the contract period: 

• Bottled Water 

• Electrolyte packets 

• Sunscreen  

• First Aid Supplies  

• Other resources may be added at the request of partners 

Items will be stored at the Cannon Street Navigation Center, upon activation of heat and clean 

air events (following the notification process outlined on page 4) for outreach teams to collect 

and provide to unhoused individuals and households.  
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2025 Plan Summary:  

This plan is in effect November 1, 2024, through December 31, 2025.  A summary is included 

here to prevent confusion on what is available for inclement weather for the 2025-2026 winter 

months.  

These beds were identified via NOFA in the Fall of 2024. The initial award also included 48 

family beds at an additional site, due to landlord issues the contract was cancelled at the 

operator’s request. 

The operationalization of this plan matches that of the 2026 plan described on page 4 of this 

document. 

 

Inclement Weather Shelter Beds available Contact 

Catholic Charities - House of 

Charity 
35 beds (Men) Call 509-624-7821 

Catholic Charities - St. 

Margaret’s Shelter 
2 Units (Families with Children) Call 509-624-9788 

Revive  

15 beds 

• 10 for Men 

• 5 for Families with Children  

Call 509-957-9041 

The Salvation Army - The Way 

Out Center 
25 Beds (Adult Singles) Call 509-866-5476 

 

In addition to beds available during activation the City of Spokane will be providing the 

following resources for street outreach providers to utilize during inclement heat events during 

the contract period: 

• Bottled Water 

• Electrolyte packets 

• Sunscreen  

• First Aid Supplies  

• Other resources may be added at the request of partners 

Items will be stored at the Cannon Street Navigation Center, upon activation of heat and clean 

air events (following the notification process outlined on page 4) for outreach teams to collect 

and provide to unhoused individuals and households.  


