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CITY OF SPOKANE
Daytime Housing Navigation Center

Project applicants may submit applications for the activities as described in the associated
Daytime Housing Navigation Center (HNC) City of Spokane Notice of Funding Availability
(NOFA).
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Please submit a separate document that provides responses to the questions in this
application.

PROPOSAL SUBMITTED BY:

ORGANIZATION Click or tap here to enter text.
POINT OF CONTACT Click or tap here to enter text.
PHONE Click or tap here to enter text.
E-MAIL Click or tap here to enter text.

Applicants that wish to be considered for funding under this opportunity must respond to the
following questions in writing and meet all conditions and requirements as stated in the NOFA.
Submission of this application does not guarantee that a proposal will be approved.
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General Instructions

Please complete a single narrative application for the proposal. Please be concise but complete
in your responses.

Proposed Budget Amount

Dollar Amount Requested from City of Spokane: [Click or tap here to enter text.]

Staff Threshold Overview (PROVIDERS DO NOT FILL OUT THIS PORTION)

THRESHOLD REVIEW QUESTIONS

1. Part | - Pass or Fail: Does the application meet the scope of services outlined below:

a. The project type and funding requests are eligible to be funded based on the CHG
Guidelines.
b. Applicant has demonstrated in their application that all data will be entered into
HMIS.
e. Did the applicant attach all required attachments as outlined in the Application?
a. Does the applicant hold an active Washington State business license with a
City of Spokane Endorsement or indicated they can provide one at the time of
contract negotiation, if awarded.
d. Does the applicant answer all the Questions as outlined in the Application?
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Project Proposal Evaluation

Describe in detail how your organization meets each one of the components below. Be
succinct in your responses to the best of your ability.

Organizational Capability (15 Points Max)
A. Experience and Qualifications (5 Points Max)
a. Experience in managing homeless services contracts; and
b. Meeting contractual outcomes and reporting requirements; and
c. Demonstrated success in coordinating networks of service providers; and
d. Relevant certifications and qualifications of key personnel.

B. Financial Stability (10 Points Max)
a. Strong financial management practices and a clear budget plan; and
b. Proven track record of securing and managing funds from diverse sources; and
c. Documentation showing 60-day solvency should City reimbursement be delayed.

Approach and Methodology (25 Points Max)
A. Service Integration and Coordination (15 Points Max)
a. Comprehensive plan for partnership with and integration of services across providers;
and
b. Effective strategies for coordinating scattered-site shelter services; and
c. Policies and/or expectations for individuals accessing services on site.

B. Good Neighbor Agreement (10 Points Max)

a. Comprehensive approach to partnering with City CHHS department to mitigate potential
impacts on the surrounding neighborhood.

b. Comprehensive agency statement on importance of working with neighbors and
Neighborhood Councils.

c. Demonstrated commitment to follow all Spokane Municipal Code sections related to this
type of operation.

Compliance and Support for Strategic Plan (10 Points Max)
A. Alignment with 2025-2030 Plan to End Homelessness
a. Narrative demonstrating how the applicant will comply with and support the Spokane
Regional Plan to Prevent and End Homelessness.

Data Management and Reporting (10 Points Max)
A. Successful history of Utilizing HMIS or Other Comparable Database
a. Clear commitment to the importance of timely data collection and entry.
b. Experience with coordinated entry and/or best practice assessment methodologies.

Community Collaboration (10 Points Max)
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A. Concrete examples of collaboration with the community in the last year, challenges faced
and how these challenges were overcome through cooperation.

Letters of Support (10 Points Max)

A. Three Letters of Support from community organizations outlining a positive partnership
history with the applicant organization, including skills the applicant brings applicable to
the project expectations.

a. Please note letters of support from City Council members will not be accepted based on
their responsibility to vote on the contract generated from the RFP process.

Existing and/or Planned Partnerships (10 Points Max)
A. Clear demonstration of existing and/or planned new partnerships that the application
considers critical to the success of the HNC.
B. Clear demonstration of how these critical partnerships will be sustained to ensure we are
responsive to community needs.

Referrals (10 Points Max)
A. Demonstrated experience managing and creating referrals for vulnerable populations.
B. Commitment to working with all community providers to ensure accessibility and accuracy
of referrals.
C. ldentified system of prioritization for referrals ensuring those accessing the HNC get the
right referral at the right time leading to stabilization and housing.

Performance Measurement and Evaluation (10 Points Max)
A. Outcome Measurements and Reporting
a. Robust system for tracking and reporting outcomes; and
b. Clear metrics and indicators for evaluating success.
c. Do previous contracts with the City reflect meeting measurements and timeliness?

Financial Plan and Budget (10 Points)
A. Detailed Budget (5 Points Max)
a. Comprehensive and realistic budget; and
b. Alignment of budget with proposed activities and outcomes.
B. Cost-Effective (5 Points Max)
a. Efficient use of resources; and
b. Cost effective strategies for service delivery and capacity building.

Innovation (5 Points Max)
A. Creative solutions to common challenges in homeless services.

Budget Narrative

Applicants are required to complete and submit a Summary Budget Narrative that
outlines the costs of operations of the proposal.
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Please explain how the requested funds will be used to support the proposed service. For each
line item listed with a dollar figure (except expense category subtotals), provide a brief narrative
detailing: (a) how the item relates to the proposed service and (b) the method used to determine
the cost. The budget narrative should be laid out in the same format relative to the budget
categories as provided in the budget table and guided by the allowable costs in the CHG
Guidelines (link below). If applicable, provide information regarding the basis of estimation for
each line item, including reference to sources used to substantiate the cost estimate (e.qg.
organization’s policy, payroll document, and vendor quotes, etc.). CHG Guidelines can be
accessed here: https://deptofcommerce.app.box.com/s/4d1ilui45uglimhiseufez4fixgvlg6b

Approximate Funds Available: $1,720,000.00 (October 1, 2025-March 31, 2027)

|Period of Performance [October 1, 2025 - March 31, 2027
April 2027, May 2027, June 2027 is subject to community
need, availability of funds and overall project performance.

[Fund Source |Budget Categories
|Faci|ity Support
ICHG Operations

Administration (Indirect Costs-Max 15% of Total Award)

Please provide narrative per the instructions above:

Facility Support

Operations

Administration (Indirect Costs-Max 15% of Total Award)

Required Attachments

A Risk Assessment is required for each RFP. Please include a completed Eviction
Prevention Risk Assessment along with the application budget and narrative.

The following items are required ATTACHMENTS to this Application:
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Business License (or your ability to obtain one if awarded; please provide a
statement if you do not currently possess one); and

Copy of most recent financial audit; and

Risk Assessment Questionnaire; and

Financial Policies and Procedures.
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