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November 2, 2024

Spokane City Council
808 W. Spokane Falls Blvd.
Spokane, WA 99201

Dear City Council President Wilkerson and Council Members,

When I was elected mayor, my administration inherited a projected General Fund deficit for
2025 in the amount of $25 million. With our move to biennial budgeting, that meant we were
grappling with a $50 million deficit over the course of two years. Given the scale of this
challenge, I am pleased to present a $2.5 billion proposed budget in which resources and
expenditures are balanced in each calendar year and over the biennium.

By making the most of the resources we have, bringing new funds into the City, finding budget
efficiencies while prioritizing key community needs, and centering equity and sustainability, we
are building a city that is interdisciplinary, efficient, and responsive.

Returning to Fiscal Responsibility

In recent years, the City of Spokane’s financial health has deteriorated. One-time funds were
repeatedly used for long-term investments, unallocated reserves were depleted by $12.3 million,
and funding sources set aside for long-term capital investments were redirected to fill the gaps.

To achieve a stable financial foundation, I am returning to key budgeting principles that have
historically supported the City:

¢ Fund the highest priorities first.

e One-time revenues will only be used to cover one-time costs.

e Ongoing costs should not be greater than ongoing revenues.

e Debt shall not be utilized for operating expenses.

¢ Maintain an adequate level of reserves and support a strong bond rating.

e Maintain prudent management oversight and controls on hiring and spending.

As you will see, my budget proposal:

e [s balanced for each year and the biennium
e Ensures our unallocated reserve levels are not only maintained but enhanced
e Restores funding sources for long-term capital projects.

Efficiencies and Cost-Savings

The path to this balanced budget has not been easy. I want to thank bargaining unit leadership,
my cabinet, and team members across City government for their collaboration and commitment
to delivering essential City services more efficiently.
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Key actions taken:

e (abinet furlough days and delay of cost-of-living increases

e 10 percent budget reduction exercise to identify cost-savings

e Postponing the 2024 Fire Academy

e Voluntary retirement incentives agreed to by Spokane Police Guild, Lieutenants and
Captains Association, and Managerial and Professional Association

Elimination of vacant positions and strategic reorganization of some departments

Approximately 85 percent of City expenses are in personnel. Therefore, it is impossible to
achieve meaningful budget reductions without a workforce reduction.

After three straight years of personnel growth under the prior Administration, my proposed
budget actually makes a small reduction in our city workforce.
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Priority Investments and Actions

My 2025-2026 budget proposal ensures fiscal responsibility while addressing key issues like
public safety, homelessness, and the opioid crisis. I have secured new resources and identified
budget-neutral efficiencies to deliver on some of our community’s key needs.

Community Safety Proposal

Public safety is a key priority in this budget. With increased demands on first responders and the
Municipal Court, I recommended the Council place a community safety sales tax on the
November ballot. This budget reflects the investments outlined in the tax proposal, including an
expanded Neighborhood Resource Officer program, a revitalized SPD traffic safety unit,
enhanced resources and equipment for the Fire Department, and increased case management in
Municipal Court—all aimed at creating safer, more efficient outcomes.
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COMMUNITY SAFETY ——
INVESTMENTS BUDGET

MUNICIPAL COURT POLICE
$2,045,160 $4,349,000
[l SPOKANE FIRE
s Urgent station repair and
enhancement
s Rig replacements
g e e Il SPOKANE POLICE
$464,290  Reviving the Neighborhood
Resource Officer program
» Expanding effective traffic
enforcement

. MUNICIPAL COURT
s Sustaining criminal justice
services such as electronic
monitoring and case
management

OFFICE OF THE OMBUDS
¢ Expanded staffing, training
and outreach capacity

FIRE
$4,349,000

Police and Fire Budgets Over Time
Year PD . FD Operating FD Capital PD Capital
Operating
2023 $76,932,406 | $72,523,373 $1,398,636 $1,398,636
2024 $89,336,863 | $75,127,510 $2,142,868 $3,064,136
2025 (proposed) | $108,083,138 | $79,766,969 $4,557,433 $3,268,997
2026 (proposed) | $113,411,536 | $82,903,435 $5,697,300 $3,042,360

Securing New Resources

One of my top promises as I came into office was to work to bring in new resources. Over the
first year of this Administration, we have secured:

e $4 million from the state Legislature to support decommissioning TRAC and the move
to a navigation center and scattered-site model

$1 million for street medicine outreach

$445,000 for gateway clean up

$8 million to establish community resilience hubs for extreme weather

$375,000 to speed up permit processing for housing development

To continue taking advantage of state and federal funding, we are establishing a centralized
Grants Office within the Finance Division. This office will serve as a central clearinghouse for
funding opportunities, helping us align our priorities with federal and state resources. This
strategic approach will allow us to respond proactively as new funding becomes available.
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Addressing Homelessness and the Opioid Crisis

Among our greatest challenges are the homelessness and opioid crises. The 2024 budget did not
have adequate resources to address these issues. The budget included only six months of one-
time funds for the Trent Resource and Assistance Center, set aside an inadequate $250,000 for
inclement weather sheltering, and let millions in affordable housing dollars sit unused.

To better address these challenges, my Administration has taken and proposed several key
actions.

Key actions taken:

e Utilized $500,000 of opioid settlement funds for the expansion of Spokane Fire’s
Community Assistance Response (CARES) program

e Dedicated $500,000 of opioid settlement funds for the creation of the High Utilizer
Initiative

e Proposed $125,000 of opioid settlement funds to embed provider outreach with the
Homeless Outreach Team

e Established the Spokane region’s first navigation center

o Instituted a scattered-site shelter model

e Saved 80 women’s shelter beds at Hope House

Proposed actions and investments:

e Increase annual funding for inclement weather sheltering from $250,000 to $1,000,000

¢ Conduct sequential intercept mapping to identify gaps in the criminal justice and
behavioral health systems and plan for effective resource allocation

e Utilize cannabis tax funding to establish and sustain Special Assistant US Attorney
position to prosecute narcotics crimes in the City of Spokane

Housing

Increasing the housing supply is crucial in addressing affordability and accessibility challenges.
Council has passed legislation expanding affordable housing and now my Administration is set
to play a key role in speeding up development. By allocating funds and removing regulatory
bottlenecks, Spokane is positioned to accelerate the delivery of affordable housing units.

Key actions taken:

e Removed parking minimums

e Worked with the Department of Revenue on rulemaking for conversion of office
buildings to housing

e Made more than $18 million of previously unallocated funds available for affordable
housing development

Proposed actions and investments:
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e Develop a new permitting and licensing system to streamline permits, planning actions
and licenses.
e Increase Development Services Center staffing to manage increased permit volumes

Other Initiatives

Utility Improvements

Our Water, Wastewater, and Solid Waste utility budgets are structured to ensure affordability
while supporting vulnerable residents. Updated rates for 2025 and 2026 include increased
discounts for seniors and disabled customers, a capped increase for low-water users, and a lower
cost option for smaller garbage carts paired with Clean Green service. These measures support
conservation and community health while ensuring the utilities maintain the resilience needed to
plan for the future.

Transportation and Sustainability

Community feedback has highlighted the need for a more cohesive approach to transportation
and sustainability. To address this, we are creating a cabinet-level position to lead this work. This
role will lead efforts to coordinate strategy, resource allocation, and risk management across
departments, strengthening our ability to address transportation and environmental challenges in
a unified way.

Increased Focus on Neighborhoods

Transparency and accessibility are essential to my Administration. To enhance engagement, I
have integrated the Office of Neighborhood Services into the Communications Department. This
budget-neutral restructuring ensures a more direct connection to neighborhoods, promoting open
communication, and faster response to community needs.

I also intend to reintroduce the Community Development Block Grant (CDBG) for neighborhood
councils with a $400,000 allocation. These funds will go directly to new development projects in
neighborhoods across Spokane.

Conclusion

In closing, I want to thank you for your steadfast partnership in this challenging but essential
work. Together, we are returning to fiscally responsible budgeting principles that will support the
City’s long-term health. Your commitment to sustainable finances has been instrumental in
achieving these changes, and I look forward to continuing our work to create a vibrant,
sustainable future for Spokane.

Sincerely,

g\i\so\g/‘wﬂf\

Mayor Lisa Brown
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City of Spokane
2025-2026 Budget Overview

Executive Summary

The City of Spokane follows the process described in the Revised Code of Washington (RCW 35.34) and submits the Mayor’s 2025/2026
Proposed Budget for all funds amounting to $2.5 billion. The new administration has focused on restoring financial stability amid
inheriting a large structural gap. Despite improvements in economic indicators, the City of Spokane maintains a conservative, data-driven
outlook for 2025. Public safety, housing, and economic development are identified priorities, with personnel accounting for 85 percent
of the City’s operating costs. Recent staffing adjustments helped reduce costs without tapping into reserves.

While the City of Spokane has historically prepared an annual budget, leadership determined moving to a biennial budget promotes long-
term balance across government funds and supports Spokane’s overall financial health through the 2025-2026 period.

The 2025/2026 Proposed Budget assumes the following:

¢ Levying the 1% allowable property tax increase.
¢ A conservative sales tax growth of 2% and 2.9% in 2025 and 2026, respectively.
¢ Continued residential growth but less robust commercial construction until interest rates begin to decrease.

¢ The passing of the Community Safety Sales Tax initiative.

As Mayor Brown took office, the City of Spokane faced a projected $50 million deficit in the General Fund for the 2025/2026 biennium,
alongside rising costs for streets, county services, public safety, and housing needs. The Mayor’s $2.5 billion proposed budget, filed for
public review on November 2, 2024, outlines a balanced approach to support essential services, enhance public safety, and invest in
capital projects. This budget serves as a policy, financial, and operational guide, structured around the General Fund, Restricted Funds,
and Capital Budget to prioritize sustainability and quality services for Spokane residents.



City of Spokane
2025-2026 Budget Overview

2025/2026 Total Proposed Budget by Expenditure Type

The Mayor’s 2025/2026 Proposed Budget is nearly $2.5 billion with 2,434.5 Full-Time Equivalent (FTE) positions to provide services to
more than 230,000 residents and thousands of annual visitors. While personnel costs are the most expensive operating expenditure and
previously-approved union contracts have contractually obligated cost-of-living increases, the Mayor has already reduced net positions
by 22 FTE and continues to find operational efficiencies while avoiding service impacts.

The following chart shows the 2025/2026 Proposed Budget by fund category. Approximately 22 percent of the Mayor’s 2025/2026
Proposed Budget, or more than $535.2 million, makes up the General Fund. These funds pay for general government services, including
police, fire, streets, parks and recreation, and the city library system.

2025-26 PROPOSED BIENNIUM CITY BUDGET FUND
CATEGORIES - $2.5 BILLION

Enterprise Funds
32%

Special Revenue Funds
24%

Capital Funds
5%

\_Debt Service Funds
1%

Internal Service Funds

General Fund 12%

22% Fiduciary Funds
4%

About 24 percent, or $593.9 million, of the 2025/2026 Proposed Budget is attributed to Special Revenue Funds. These funds are dedicated
to specific purposes legislated by the federal, state, or city government and include the Fire/EMS Fund, Public Safety Personnel Levy Fund,
Parks and Recreation Fund, Library Fund, Street Maintenance Fund, and numerous community and human services grant funds.

The Mayor’s 2025/2026 Proposed Budget includes 2,434.5 Full-Time Equivalent (FTE) positions for all funds, reflecting a decrease of 22.75

FTE from the 2023/2024 Adopted Budget staffing level. The overall decrease is largely from efficiencies created as the Mayor identifies
cost-saving measures.

Net FTE Change from Prior Year
B
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City of Spokane
2025-2026 Budget Overview

Another 32 percent, or $805.4 million, pays for services under the City’s enterprise funds. Enterprise funds are those that are supported
entirely by fees for service. Those services traditionally include wastewater collection and treatment, water distribution, solid waste
collection and disposal, building permit operations, and golf course operations.

The City also has internal services funds, which charge fees for services to other city departments. The City’s Internal Services Funds
include fleet services, utility billing, IT services, purchasing, risk management, worker’s and unemployment compensation funds, and the
self-funded medical/dental fund.

Interfund charges and transfers make up 24.4 percent of the total 2025/2026 Proposed Budget. With interfund charges removed, the
2025/2026 Proposed Budget total is $1.88 billion.

2024 /2025 General Fund

The General Fund is the primary operating fund for the City, supporting essential services and operations that benefit the entire
community. Revenues for the General Fund come from a variety of sources, including property taxes, sales taxes, and fees. This fund is
the backbone of city finances, covering a wide range of services like public safety, parks, community services, and general administration.

Expenditures from the General Fund are carefully allocated based on priorities set by the city’s budget, ensuring that critical services are
maintained and operational needs are met. Unlike special revenue funds, which are restricted to specific purposes, the General Fund
offers flexibility to address diverse community needs. However, it requires careful management to ensure long-term financial
sustainability.

2025-26 Proposed Biennium Budget
General Fund Summary by Type Summary

2021-22 2023-24 2025-26
Type Summary Actual Adopted Proposed Change %
Taxes $358,609,837 $381,082,785 $426,082,239 $44,999,454 11.8%
Licenses & Permits 13,888,505 14,366,791 14,777,571 410,780 2.9%
Intergovernmental Revenues 9,156,736 8,320,256 8,140,029 (180,227) -2.2%
Charges for Goods & Services 38,776,531 42,371,408 52,742,680 10,371,272 24.5%
Fines and Penalties 3,367,885 4,334,350 3,209,100 (1,125,250) -26.0%
Miscellaneous Revenues (13,626,060) 15,012,081 10,156,725 (4,855,356) -32.3%
Operating Transfers-In 2,839,088 6,111,130 20,893,450 14,782,320 241.9%
Other Financing Sources 83,037 80,000 40,000 (40,000) -50.0%
Total Revenue $413,095,559 $471,678,801 $536,041,794 $64,362,993 13.6%
Salaries and Wages 149,961,183 171,585,963 208,649,072 37,063,109 21.6%
Employee Benefits 41,807,156 43,279,541 54,687,052 11,407,511 26.4%
Supplies 2,818,864 3,309,958 3,644,768 334,810 10.1%
Services 31,521,784 32,381,170 37,757,497 5,376,328 16.6%
Capital Outlay 691,586 260,225 350,000 89,775 34.5%
Interfund Services 22,947,707 31,393,796 35,910,277 4,516,481 14.4%
Operating Transfers-Out 197,156,757 188,842,551 193,758,442 4,915,891 2.6%
Debt Service 201,537 - - - 0.0%
Budget Reserves 0 389,327 482,556 93,230 23.9%
Total Expenditures $447,106,574 $471,442,530 $535,239,664 $63,797,134 13.5%
Surplus/(Deficit) -$34,011,015 $236,271 $802,130 $565,859  239.5%




City of Spokane
2025-2026 Budget Overview

The Mayor’s 2025/2026 Proposed Budget for the General Fund totals $535.2 million. This proposed amount is $63.8 million, or 13.5
percent, more than the 2023/2024 Adopted Budget. The largest increase is in salaries and wages, which is a result of the various collective
bargaining agreements. Most other increases are due to funding formulas and inflationary impacts on operating costs, such as fuel.

About half of the City’s employees work in departments funded by the General Fund. Revenues come into the General Fund through
taxes and fees for service: property taxes, retail sales & use taxes, utility taxes & franchise fees, and business license fees. The top six

divisions funded by general tax dollars are: Police, Fire, Public Works Streets & Utilities,
Parks, Courts & Legal, and Library. Although Fire/EMS, Parks, Streets, and Library are not

2025-26 General Fund Allocations

General Fund departments, they do receive a major portion of their funding from the Fire/EMS 98,492,024
General Fund via General Fund Allocations. Parks & Rec 36,136,669
) ) ) ) Arterial Streets 22,296,544
At the Police Department, tax dollars pay for services ranging from patrol and K-9 officers
to major crimes investigation. Money also goes into facilities, equipment & vehicles, Library 18,534,308
police records, crime analysis, officer training, and administration. Fire Capital 5,091,223
_ _ _ _ _ ~ Police Capital 3,999,990
Atthe Fire Department, t.hfe City’s Genera! Fu.nd, via an.allocatlon t.o the Fire/EMS Fund in Facilities Capital 2,670,636
the amount of $98.5 million, pays for firefighters, fire prevention, haz-mat & rescue
teams, support for the City’s fire stations, and fire administration. Code Enforcement 1,871,560
Parking System 1,517,267
Per tf|1e (gty Charter% éhe Parlk: D(-;partme;t receives an aIIocatlonI frc:(n;thi GFeneraI Fu:\d SIP Debt 1,000,000
equal to 8 percent of General Fund expenditures using a two-year look-back. For example,
n For
the 2025/2026 allocation to Parks of $36.2 million, equals 8 percent of the General Fund Urban Fo eSt_ry 132,000
expenditures in 2023/2024. These dollars pay for maintenance of the City’s numerous Total Allocations $ 191,742,221

parks and pathways, including Riverfront & Manito Parks, and recreational programs.

The streets capital fund gets a General Fund allocation of $22.3 million as a result of a streets levy. Streets capital is accounted forin a
Capital Fund where the balance of the funding required to support street projects largely comes from state and federal grants.

The City contributes $18.5 million to Spokane Public Library in 2025/2026 from the General Fund for services to the public, support

services, automation, training, facilities, and administration.

SPOKANE CITY - GENERAL FUND BY DIVISION

. . Governance/Admin, 9.3%
Neighborhood, Housing, e

and Human Services,

2.0%
Community & Economic

Development, 2.2%

Capital/Debt, 2.4%

Library, 3.5%

Courts & Legal, 7.7%

Public Works, Streets, &
Utilities, 7.9%

Fire, 18.4%

$535 MILLION

2025-26 PROPOSED BIENNIUM BUDGET

Police, 40.0%



City of Spokane

2025-2026 Budget Overview

Dedicated Funds

Dedicated funds include Special Revenue Funds, Debt Services Funds, Capital Projects Funds, and Fiduciary Funds.
These are largely funded from dedicated funding sources and/or transfers from other funds.

The Mayor’s 2025/2026 Proposed Budget for Dedicated Funds is $852.4 million. This is a $79.2 million, or 10.2 percent, increase compared
to the 2023/2024 Adopted Budget. This is largely due to an increase in federal grant funds supporting community and human services,
an increase in housing sales tax usage, and planned capital expenditures.

2025-26 Proposed Biennium Budget

Dedicated Funds by Fund Category Summary

2021-22 2023-24 2025-26
Fund Actual Adopted Proposed Change %
Special Revenue Funds $ 438,560,187 $ 545,697,722 $ 593,901,003 S 48,203,281 8.8%
Debt Service Funds 33,906,149 35,687,292 33,703,812 (1,983,480) -5.6%
Capital Funds 125,353,141 89,465,206 116,913,726 27,448,520 30.7%
Fiduciary Funds 92,600,296 102,401,579 107,926,971 5,525,392 5.4%

Total Dedicated Fund Expenditures

$690,419,773 $773,251,799 $852,445,512 $79,193,713 10.2%|

Note: This table reflects the accounting software which includes depreciation/amortization and capital additions expenses even though they are not budgeted.

Enterprise Funds

Enterprise funds support clean drinking water, stormwater collection, wastewater management, garbage pick-up and disposal, building
services, and golf operations. These services are supported by fees. Year-to-year, budgets for enterprise operations can vary widely
depending on the cost and timing of capital projects. The Mayor’s 2025/2026 Proposed Budget for Enterprise Funds amounts to $805.4
million. This is an increase of $29.5 million, or 3.8 percent, from the 2023/2024 Adopted Budget, largely due to infrastructure projects
and operational demands in sewer and solid waste.

2025-26 Proposed Biennium Budget
Enterprise Funds by Fund Summary

2021-22 2023-24 2025-26
Fund Actual Adopted Proposed Change %
Water & Hydroelectric Services Fund $ 98,715932 S 147,248,066 S 151,043,469 $ 3,795,403 2.6%
Water/Wastewater Debt Service Fund 23,885,427 27,099,556 27,098,806 (750) 0.0%
Integrated Capital Management Fund 132,248,053 203,871,051 176,778,600 (27,092,451) -133%
Sewer Fund 181,368,691 162,548,008 187,139,774 24,591,766  15.1%
Solid Waste Fund 165,977,009 201,855,811 221,791,224 19,935,413 9.9%
Golf Fund 9,393,150 12,088,238 13,648,185 1,559,947 129%
Development Services Center Fund 16,077,857 21,206,646 27,899,942 6,693,296 31.6%

Total Enterprise Fund Expenditures

$627,666,120 $775,917,377 $805,400,000 $29,482,623 3.83%

Note: This table reflects the accounting software which includes depreciation/amortization and capital additions expenses even though they are not budgeted.



City of Spokane
2025-2026 Budget Overview

Internal Service Funds

Internal Service Funds account for internal services, such as fleet, facility management, accounting, IT, and project & performance
management. Users, typically other City departments, are charged for the services provided. The Mayor’s 2025/2026 Proposed Budget
for Internal Services is $301.1 million. This is $4.7 million, or 1.6 percent, more than the 2023/2024 Adopted Budget. This is primarily due
to an increase in fire capital investment.

2025-26 Proposed Biennium Budget

Internal Service Funds by Fund Summary

2021-22 2023-24 2025-26
Fund Actual Adopted Proposed Change %
Fleet & Fleet Equipment Funds $ 32,910,182 $ 40,202,261 $ 43590,292 S 3,388,031 8.4%
Public Works & Utilities Admin Fund 11,637,393 12,879,339 19,540,840 6,661,501 51.7%
Information Technology & IT Capital Funds 27,730,451 32,904,241 32,879,559 (24,682) -0.1%
Reprographics Fund 1,154,972 1,256,506 - (1,256,506) -100.0%
Purchasing Fund 1,724,571 2,544,682 2,794,196 249,514 9.8%
Accounting Services Fund 8,629,175 11,711,885 13,313,261 1,601,376 13.7%
My Spokane 2,524,861 3,804,157 4,351,620 547,463 14.4%
Office of Performance Management Fund 2,587,037 3,277,124 3,153,283 (123,841) -3.8%
Risk Management Fund 12,675,848 14,648,336 15,471,567 823,231 5.6%
Worker's Compensation Fund 11,532,945 13,187,085 13,252,580 65,495 0.5%
Unempl oyment Compensation Fund 484,774 1,025,502 989,940 (35,562) -3.5%
Employee Benefits Fund 85,588,084 98,858,430 104,792,585 5,934,155 6.0%
Facilities Management & Capital Fund 7,402,542 13,043,648 13,202,782 159,134 1.2%
SIP Debt Fund 33,193,806 32,732,758 15,175,752 (17,557,006) -53.6%
Police Capital 3,541,721 4,462,772 6,311,357 1,848,585  41.4%
Fire Capital 2,523,768 3,541,504 10,254,733 6,713,229 189.6%
Facilities Capital 121,020 6,283,262 1,977,524 (4,305,738) -68.5%

Total Internal Service Fund Expenditures $ 245,963,149 $ 296,363,491 $ 301,051,871 $ 4,688,380 1.6%|

Note: This table reflects the accounting software which includes depreciation/amortization and capital additions expenses even though they are not budgeted



2025-2026 Biennium Budget Calendar

Capital Improvement Program (CIP)

e Street CIP opened to Street capital team in February

e March 19 - Citywide CIP opened for round one
Operating Budgets

e April 23 - Internal Services funds begin developing the bulk of their biennium budgets
Capital Improvement Program (CIP)

e Street CIP on-going

e April 21 - Citywide CIP round one closes

e April 22 - Citywide CIP review by Budget Office begins
Operating Budgets

e Revenue estimates begin

Capital Improvement Program (CIP)
e May 24 - Citywide CIP review by Budget Office ends with a prelim report to City Admin
e By May 15 - Draft Street 6yr CIP budget book published
Operating Budgets
e June 4 - All funds begin biennium budget development — Book 1/10% reductions
o Charter budget items calculated (i.e. Parks, Civil Service, Arts)
Capital Improvement Program (CIP)
e June 26 - Citywide CIP Plan Commission meeting
e June 25 - Citywide CIP opened for round two
e June 30 - Street CIP approved by Council
Operating Budgets
e July 9 - All funds end biennium budget development — Book 1/10% reductions
e July 10 — Operating budget review by Budget Office begins

Capital Improvement Program (CIP)
e July 21 - Citywide CIP round two closes
e July 23 - Citywide CIP review by Budget Office begins
Operating Budgets
o Aug 13 - General Fund preliminary report to City Admin
e Aug 15 - Aug 31 —Book 2 biennium budget development
e Aug 24 -Sep 5 — General Fund status meeting(s)

Capital Improvement Program (CIP)
e August 30 - Citywide CIP review by Budget Office ends with draft CIP published
e Other CIP work - Depts to create new project presentations for Plan Commission, SEPA
completed
e Aug 31 - Council review of Citywide CIP begins



Operating Budgets
e Sep 4 - Budget Office begins preparing the preliminary biennium budget
e Property tax estimates from County begin
o Sep 23 - set budget hearings to committee

Capital Improvement Program (CIP)
e Sep 25— CIP Consistency Review Workshop with Plan Commission
Operating Budgets
e Oct1-—Mayor submits preliminary 2025-2026 biennium budget estimates to City Council
(includes CIP)
e Oct 2 - Council review of preliminary biennium operating budget begins
e Oct 14 - Budget Office begins preparing proposed biennium budget

Capital Improvement Program (CIP)
e Oct9— CIP Hearing with Plan Commission
e Oct 24 - CIP Study Session
e Oct 28 — CIP First Reading
Operating Budgets
e Nov 2 — Mayor’s 2025-2026 Proposed Biennium Budget released
e Nov 4 -CIP hearing & property tax levy ordinance adopted
e Nov 4 —Revenue Hearing
e Nov 18 & 25 — Budget Hearing

Capital Improvement Program (CIP)
e Nov 4 - CIP adopted by Council
Operating Budgets
e Dec 2 - Final Budget hearing
Dec 2 — Property tax levies filed with the County
Dec 9 — Operating budget adopted by Council
e Dec10- 31 - Budget Office puts budget into place in the accounting and HR systems

January - Operating Budgets
February e Encumbrance Carry Forward

November

December
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2025-2026 Proposed Budget
City of Spokane Net Expenditures by Fund Group

2025-26 Proposed Net City Expenditures

Special Revenue Funds, 23.8%

General Fund, 21.5%

Fiduciary Funds, 4.3%

Internal Service Funds, 12.1%

——

Debt Service Funds, 1.4%
Capital Funds, 4.7%

Enterprise Funds, 32.3%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
General Fund S 447,107 S 471,443 S 535,240
Special Revenue Funds 435,022 545,698 593,901
Debt Service Funds 33,906 35,687 33,704
Capital Funds 125,353 89,465 116,914
Enterprise Funds 625,492 775,917 805,400
Internal Service Funds 246,097 296,363 301,052
Fiduciary Funds 92,553 102,402 107,927
Total City Expenditures 2,005,530 2,316,975 2,494,138
Less:
Operating Transfer Out (368,640) (321,461) (311,946)
Net City Expenditures S 1,636,890 S 1,995,514 S 2,182,192
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2025-2026 Proposed Budget
City of Spokane Summary of Expenditures

Summary of Expenditures

Services, 30.9%

Supplies, 3.2%

Employee Benefits, 7.1%

Capital Outlay, 12.3%
Salaries and Wages, 22.4%

Debt Service - Principal, 2.5%
Debt Service - Interest, 1.1%

Interfund Services, 7.9%

Operating Transfer Out, 12.5% Other %, 0.1%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Salaries and Wages S 430,852 S 501,907 $ 557,954
Employee Benefits 139,268 159,939 176,939
Supplies 67,315 76,059 79,407
Services 557,262 675,649 771,432
Capital Outlay 205,965 304,703 305,663
Debt Service - Principal 60,676 60,524 63,581
Debt Service - Interest 29,811 29,807 28,111
Interfund Services 145,741 175,905 196,078
Amortization/Depreciation* - - 34
Operating Transfer Out 368,640 321,461 311,946
Reserves* - 11,021 2,992
Total City of Spokane S 2,005,530 $ 2,316,975 $ 2,494,137

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
City of Spokane Summary of Revenues

Summary of Revenues

Charges for Goods and Services, 41.3%

Intergovernmental Revenues, 9.2%

Other *, 2.0% Taxes, 26.3%

Miscellaneous Revenues, 6.3%

Other Fund Resources, 1.4%

Transfers-In, 13.4%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Taxes S 512,589 $ 558,432 § 618,483
Licenses & Permits* 19,384 21,872 22,879
Intergovernmental Revenues 151,410 147,233 216,152
Charges for Goods and Services 774,877 869,033 971,558
Fines and Penalties* 15,900 18,653 14,611
Miscellaneous Revenues 134,920 130,949 148,571
Proprietary/Trust Fund - Capital Contributions* 11,409 5,253 10,390
Other Fund Resources 111,705 51,300 33,823
Debt Issued* 746 - -
Disposition of Capital Assets* 465 245 218
Transfers-In 288,142 323,059 314,666
Insurance Recoveries* 239 82 72
Total City of Spokane S 2,021,786 $ 2,126,111 $ 2,351,423

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
General Fund Summary of Expenditures

Summary of Expenditures

Salaries and Wages, 39.0%

Employee Benefits, 10.2%

Other *, 0.8%

Services, 7.1%

Interfund Services, 6.7%

Operating Transfer Out, 36.2%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Salaries and Wages S 149,961 S 171,586 S 208,649
Employee Benefits 41,807 43,280 54,687
Supplies* 2,819 3,310 3,645
Services 31,522 32,381 37,757
Capital Outlay* 692 260 350
Debt Service - Principal* 156 - -
Debt Service - Interest* 46 - -
Interfund Services 22,948 31,394 35,910
Operating Transfer Out 197,157 188,843 193,758
Reserves* - 389 483
Total General Fund S 447,108 S 471,443 S 535,239

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
General Fund Summary of Revenues

Summary of Revenues

Transfers-In, 3.9%

Charges for Goods and Services, 9.8%
Other #, 4.0%

(Sin 000's)

Taxes

Licenses & Permits
Intergovernmental Revenues*
Charges for Goods and Services
Fines and Penalties*
Miscellaneous Revenues*
Disposition of Capital Assets*
Transfers-In

Total General Fund

*Included in the "Other" category in the chart above.

Taxes, 79.5%

Licenses & Permits, 2.8%

2021-22 2023-24 2025-26
Actual Adopted Proposed

S 358,610 $ 381,083 $ 426,082

13,889 14,367 14,778

9,157 8,320 8,140

38,777 42,371 52,743

3,368 4,334 3,209

8,146 15,012 10,157

83 80 40

2,839 6,111 20,893

S 434,869 S 471,678 S 536,042
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2025-2026 Proposed Budget
Special Revenue Funds Summary of Expenditures

Summary of Expenditures

Supplies, 2.9%

Employee Benefits, 11.0%

Salaries and Wages, 29.4%

Services, 36.2%

Capital Outlay, 2.9%

Interfund Services, 7.0%

Reserves, 0.2% Operating Transfer Out, 10.3%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Salaries and Wages S 150,560 S 171,087 S 174,751
Employee Benefits 54,565 66,206 65,050
Supplies 15,091 18,329 17,073
Services 135,613 170,362 215,229
Capital Outlay 19,788 20,839 17,360
Debt Service - Principal* 124 - -
Debt Service - Interest* 7 - -
Interfund Services 32,563 43,596 41,671
Operating Transfer Out 26,711 45,998 61,350
Reserves - 9,281 1,417
Total Special Revenue Funds S 435,022 $ 545,698 S 593,901

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Special Revenue Funds Summary of Revenues

Summary of Revenues

Charges for Goods and Services, 7.3%

Fines and Penalties, 2.0%
4 Miscellaneous Revenues, 3.5%

Intergovernmental Revenues, 24.5%

Other #, 1.6%

Transfers-In, 31.6%

Taxes, 29.6%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Taxes S 133,313 $ 153,641 S 166,133
Licenses & Permits* 2,773 4,549 5,383
Intergovernmental Revenues 106,593 101,483 137,369
Charges for Goods and Services 30,759 41,694 40,759
Fines and Penalties 12,531 14,316 11,378
Miscellaneous Revenues 15,307 17,850 19,397
Proprietary/Trust Fund - Capital Contributions* 11 - -
Other Fund Resources* 3,838 3,683 3,683
Debt Issued* 746 - -
Disposition of Capital Assets* 181 55 68
Transfers-In 171,412 169,611 177,186
Insurance Recoveries* 234 82 72
Total Special Revenue Funds S 477,698 S 506,964 $ 561,428

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Debt Service Funds Summary of Expenditures

Summary of Expenditures

Debt Service - Principal, 56.0%
\

Services, 0.3%
Operating Transfer Out, 2.4%

Debt Service - Interest, 41.3%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Services S 58S 9 S 96
Debt Service - Principal 16,622 19,225 18,864
Debt Service - Interest 16,590 15,479 13,923
Operating Transfer Out 689 887 821
Total Debt Service Funds S 33,906 S 35,687 S 33,704
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2025-2026 Proposed Budget
Debt Service Funds Summary of Revenues

Summary of Revenues

Taxes, 67.3%

Transfers-In, 31.5%

Miscellaneous Revenues, 1.2%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Taxes $ 18,917 $ 21,432 $ 23,205
Miscellaneous Revenues 360 1,162 410
Transfers-In 14,283 14,326 10,871
Total Debt Service Funds S 33,560 S 36,920 S 34,486
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2025-2026 Proposed Budget
Capital Funds Summary of Expenditures

Summary of Expenditures

Other *, 0.9% Interfund Services, 9.2%
/

Operating Transfer Out, 9.3%

Services, 2.0%

Capital Outlay, 78.6%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Services S 7,677 S 5,252 S 2,367
Capital Outlay 95,463 62,734 91,876
Debt Service - Principal* 828 915 1,041
Debt Service - Interest* 15 4 11
Interfund Services 8,539 9,689 10,748
Operating Transfer Out 12,831 10,871 10,871
Total Capital Funds S 125,353 S 89,465 S 116,914

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Capital Funds Summary of Revenues

Summary of Revenues

Charges for Goods and Services, 2.0%

Intergovernmental Revenues, 53.3%

(Sin 000's)

Taxes

Licenses & Permits*
Intergovernmental Revenues
Charges for Goods and Services
Miscellaneous Revenues*
Disposition of Capital Assets*
Transfers-In

Insurance Recoveries*

Total Capital Funds

*Included in the "Other" category in the chart above.

Transfers-In, 41.1%

Taxes, 2.6%
Other *, 1.0%

2021-22 2023-24 2025-26
Actual Adopted Proposed
1,749 $ 2,276 $ 3,063
2 2 2
26,096 30,400 61,888
3,016 2,224 2,314
1,281 637 1,141
100 - -
40,995 54,095 47,754
6 - -
73,245 S 89,634 S 116,162

23



2025-2026 Proposed Budget

Enterprise Funds Summary of Expenditures

Summary of Expenditures

Services, 30.6%

Supplies, 4.2%

Employee Benefits, 5.4%

Capital Outlay, 21.8%

Salaries and Wages, 16.5%

Other *, 0.0% _ Debt Service - Principal, 4.1%
Operating Transfer OQut, 5.5% Debt Service - Interest, 1.5%

Interfund Services, 10.4%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Salaries and Wages S 97,100 S 119,445 S 132,561
Employee Benefits 31,964 37,778 43,419
Supplies 29,134 31,136 33,936
Services 163,603 211,639 246,637
Capital Outlay 74,664 189,446 175,550
Debt Service - Principal 27,130 29,402 32,725
Debt Service - Interest 12,458 13,800 12,124
Interfund Services 68,662 76,732 83,945
Operating Transfer Out 120,777 66,233 44,438
Reserves* - 305 65
Total Enterprise Funds S 625,492 S 775,916 S 805,400

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Enterprise Funds Summary of Revenues

Summary of Revenues

Charges for Goods and Services, 87.1%

Other *, 2.8%

Miscellaneous Revenues, 2.7%

Other Fund Resources, 3.5%
Iraznséfers—ln, 3.8%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Licenses & Permits* S 2,720 S 2,955 S 2,716
Intergovernmental Revenues* 6,144 5,870 7,265
Charges for Goods and Services 509,506 555,008 620,898
Fines and Penalties* 1 2 4
Miscellaneous Revenues 12,058 8,927 18,971
Proprietary/Trust Fund - Capital Contributions* 10,293 5,143 10,270
Other Fund Resources 96,574 21,755 25,230
Disposition of Capital Assets* (95) 20 20
Transfers-In 28,242 52,620 27,149
Total Enterprise Funds S 665,443 S 652,300 S 712,523

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Internal Service Funds Summary of Expenditures

Summary of Expenditures

Salaries and Wages, 13.4%

Interfund Services, 7.9% Employee Benefits, 4.5%

Other #,1.3%

Debt Service - Principal, 3.6% Supplies, 8.2%
~

Capital Outlay, 6.8%

Services, 54.3%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Salaries and Wages S 31,916 S 38,343 S 40,464
Employee Benefits 10,746 12,451 13,531
Supplies 20,264 23,265 24,737
Services 128,064 155,446 163,413
Capital Outlay 15,359 31,424 20,528
Debt Service - Principal 15,816 10,982 10,950
Debt Service - Interest* 695 524 2,052
Interfund Services 12,762 14,274 23,642
Operating Transfer Out* 10,475 8,630 708
Reserves* - 1,025 1,027
Total Internal Service Funds S 246,097 S 296,364 S 301,052

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget

Internal Service Funds Summary of Revenues

Summary of Revenues

Charges for Goods and Services, 86.1%

Miscellaneous Revenues, 2.6%

Transfers-In, 10.4%

Other *, 0.8%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Intergovernmental Revenues* S 2,147 S 100 S 200
Charges for Goods and Services 192,789 227,686 254,785
Fines and Penalties* - - 20
Miscellaneous Revenues 5,395 6,294 7,786
Proprietary/Trust Fund - Capital Contributions* 1,104 110 120
Other Fund Resources* 8,155 22,942 2,000
Disposition of Capital Assets* 196 90 90
Transfers-In 30,370 26,297 30,813
Total Internal Service Funds S 240,156 $ 283,519 $ 295,814

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Fiduciary Funds Summary of Expenditures

Summary of Expenditures

Services, 98.2%

Other *,0.4% Salaries and Wages, 1.4%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Salaries and Wages S 1,315 S 1,446 S 1,529
Employee Benefits* 186 223 252
Supplies* 7 20 16
Services 90,778 100,472 105,932
Interfund Services* 267 221 163
Amortization/Depreciation* - - 34
Reserves* - 20 -
Total Fiduciary Funds S 92,553 S 102,402 S 107,926

*Included in the "Other" category in the chart above.
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2025-2026 Proposed Budget
Fiduciary Funds Summary of Revenues

Summary of Revenues

Other *, 1.4%
Other Fund Resources, 3.1%

Miscellaneous Revenues, 95.5%

2021-22 2023-24 2025-26
(Sin 000's) Actual Adopted Proposed
Intergovernmental Revenues* S 1,274 $ 1,060 $ 1,290
Charges for Goods and Services* 30 50 60
Miscellaneous Revenues 92,374 81,067 90,708
Other Fund Resources 3,137 2,920 2,910
Total Fiduciary Funds S 96,815 S 85,097 S 94,968

*Included in the "Other" category in the chart above.
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Non-Departmental
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What We Do

The Non-Departmental budget is used to aggregate several General Fund revenues and expenses that
are not aligned with any specific department.

Some of the key Non-Departmental programs include Citywide Memberships/Dues, Outside Legal
Counsel, Election & Voter Registration Expenses, Spokane County Pollution Control, Annexation
Mitigation, and support for the Spokane Public Development Authorities (PDA).

What It Costs
Dollars by Funding Source

(S in 000's)
General Fund

Total Revenue

Dollars by Department-Section

(Sin 000's)
Non-Departmental

Total Expense

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
$ 388,108 S 419,769 S 466,421 S 46,652 11.1%
$ 388,108 S 419,769 $ 466,421 S 46,652 111 %
2021-22 2023-24 2025-26 S %
Actual Adopted  Proposed Change Change
S 14,465 S 9,560 S 15,815 S 6,255 65.4 %
S 14,465 S 9,560 $ 15,815 S 6,255 65.4 %
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Non-Departmental Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Non-Departmental, 100%
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Non-Departmental Budget Detail

What We Do

The Non-Departmental budget is used to aggregate several General Fund revenues and expenses that
are not aligned with any specific department.

Some of the key Non-Departmental programs include Citywide Memberships/Dues, Outside Legal
Counsel, Election & Voter Registration Expenses, Spokane County Pollution Control, Annexation
Mitigation, and support for the Spokane Public Development Authorities (PDA).

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Taxes S 348,995 $§ 370,993 $ 415,386 S 44,393 12.0%
Licenses & Permits 13,506 14,065 14,458 393 2.8 %
Intergovernmental Revenues 5,986 6,038 5,755 (283) (4.7)%
Charges for Goods and Services 11,730 11,720 17,115 5,395 46.0 %
Fines and Penalties 39 18 30 12 66.7 %
Miscellaneous Revenues 7,609 14,336 9,676 (4,660) (32.5)%
Transfers-In - 2,600 4,000 1,400 53.8 %
Total Revenues 387,865 419,770 466,420 46,650 11.1 %
Expenses
Salaries and Wages 421 480 549 69 144 %
Supplies 3 2 4 2 100.0 %
Services 8,277 8,398 14,365 5,967 711 %
Operating Transfer Out 5,765 630 697 67 10.6 %
Reserves - 50 200 150 300.0 %
Total Expenses 14,466 9,560 15,815 6,255 65.4 %
Net Surplus S 373,399 § 410,210 $ 450,605 S 40,395 9.8 %
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Non-Departmental Grants & Special Events Budget Detail

What We Do

The Non-Departmental budget is used to aggregate several expenses that are not aligned with any
specific department.

This Department-Section contains revenues and expenses related to grants and special events that are
not part of standard Non-Departmental operations. Throughout the COVID-19 pandemic the City of
Spokane received state and federal grant funding to assist in the City's public health response.

What It Costs

2021-22 2023-24 2025-26 S %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Intergovernmental Revenues S 242 S - S - S - - %
Total Revenues 242 - - - - %
Expenses
Net Surplus S 242 S - S - S - - %
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Police Ombuds
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What We Do

The mission of the Office of the Police Ombuds (OPO) is to promote confidence and accountability in the
members of the Spokane Police Department (SPD). The OPO does so through providing independent
and thorough oversight of matters that impact the community and the department. The OPO desires to
help bridge the gap between the community and the SPD by writing closing reports in cases that are of
public concern in order to increase accountability and transparency. The OPO also writes closing reports
that may lead to recommendations for improving Police policies or practices. By insisting on
transparency, the OPQ's goal is to prevent similar incidents in the future and ensure that the practices
contained herein are limited and/or never happen again. When the Police Guild's active Labor
Agreement allows the OPO highlights effective Police practices to give the community a better
understanding of why certain practices are utilized.

What It Costs
Dollars by Funding Source

2021-22 2023-24 2025-26 S %
(Sin 000's) Actual Adopted  Proposed Change Change
General Fund S - S - S 464 S 464 - %
Total Revenue S - S - S 464 S 464 - %
Dollars by Department-Section

2021-22 2023-24 2025-26 $ %
(Sin 000's) Actual Adopted  Proposed Change Change
Police Ombuds S 903 S 986 S 1,652 S 666 67.5 %
Total Expense S 903 $ 986 $ 1,652 $ 666 67.5 %
Full Time Equivalent 3.00 3.00 3.00 - - %
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Police Ombuds Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Police Ombuds, 100%
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Police Ombuds Budget Detail

What We Do

The Office of Police Ombuds (OPO) provides civilian oversight of the Spokane Police Department. The
OPO is charged with monitoring the Internal Affairs (IA) complaint investigation process. This includes
receiving complaints, participating in administrative interviews with civilians and officers, and certifying
IA investigations in a timely manner while applying thorough and objective standards. The OPO also has
the opportunity to mediate complaints, conduct public outreach, write reports, and make policy and

training recommendations.

What It Costs

(S5in 000's)

Revenue
Transfers-In

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services
Interfund Services

Total Expenses

Net Surplus (Loss)
Full Time Equivalent

2021-22 2023-24 2025-26 $ %
Actual Adopted Proposed Change Change
$ - $ - $ 464 $ 464 - %
663 706 986 280 39.7 %
144 148 248 100 67.6 %
18 21 18 (3) (14.3)%
78 111 246 135 121.6 %
- - 154 154 - %
903 986 1,652 666 67.5 %
S (903) S (986) S (1,188) S (202) 20.5 %
3.00 3.00 3.00 - - %
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Civil Service
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What We Do

The Civil Service Division provides merit-based, objective, and apolitical personnel services related to
hiring, promotions, discipline, and termination. These functions are critical to the City because they
provide mechanisms for creating the diverse, highly qualified workforce that is ultimately responsible for
the execution of the joint Administration and City Council strategic plan.

What It Costs
Dollars by Funding Source

2021-22 2023-24 2025-26 S %
(Sin 000's) Actual Adopted  Proposed Change Change
Dollars by Department-Section

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Civil Service S 2,794 S 3,600 S 4,146 $ 546 152 %
Total Expense S 2,794 S 3,600 S 4,146 S 546 15.2 %
Full Time Equivalent 12.00 12.00 12.00 - - %
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Civil Service Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Civil Service, 100%
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Civil Service Budget Detail

What We Do

Civil Service provides merit-based, objective, and apolitical personnel services related to hiring,
promotions, discipline, and termination.

Functions include certification of payroll, job classification services, rule interpretation, customer service
for external job applicants, maintenance of Eligibility Lists of qualified candidates, civil service test
development, records maintenance, and recruiting efforts.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Salaries and Wages S 1,836 $ 2,266 S 2,632 S 366 16.2 %
Employee Benefits 600 703 831 128 18.2 %
Supplies 32 46 32 (14) (30.4)%
Services 140 321 215 (106) (33.0)%
Capital Outlay 11 - - - - %
Interfund Services 173 263 436 173 65.8 %
Total Expenses 2,792 3,599 4,146 547 152 %
Net Surplus (Loss) S (2,792) S (3,599) S (4,146) S (547) 15.2 %
Full Time Equivalent 12.00 12.00 12.00 - - %
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City Clerk
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What We Do

The Office of the City Clerk is a repository for the City's official records and supports both the legislative
and administrative branches, while also serving the public by providing records maintenance and
management services. The City Clerk is responsible for administering the City's public records request
process and facilitating access to the City's records.

The Office of the City Clerks supports the City Administration and City Council in achieving policy goals
and advancing matters pertaining to the City's priorities by preparing, publishing, posting, and
distributing the weekly City Council agendas and agenda packets. The City Clerk also renders efficient
and effective record keeping services for the Administration and City Council, maintains the Spokane
Municipal Code, and facilitates open access to the City's records and information contained therein in
compliance with the Public Records Act.

What It Costs
Dollars by Funding Source

2021-22 2023-24 2025-26 S %
(Sin 000's) Actual Adopted  Proposed Change Change
General Fund S 18 4 s 2S (2) (50.0)%
Total Revenue S 18 4 s 2S (2) (50.0)%
Dollars by Department-Section

2021-22 2023-24 2025-26 $ %
(Sin 000's) Actual Adopted  Proposed Change Change
City Clerk S 1,431 S 1,773 S 2,178 S 405 22.8 %
Total Expense S 1,431 § 1,773 § 2,178 S 405 22.8 %
Full Time Equivalent 7.00 8.00 9.00 1.00 12.5 %
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City Clerk Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

City Clerk, 100%
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City Clerk Budget Detail

What We Do

The Office of the City Clerk supports both the legislative and administrative branches and serves the
community by acting as the custodian for the City's official records, promotes accountable stewardship
of public information and records, and facilitates access to the City's records in support of open
government and transparency. Functions include agenda preparation and posting, processing official
documents, responding to public records requests, updating the Spokane Municipal Code, and various
other duties.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Charges for Goods and Services S 15 4 S 2 S (2) (50.0)%
Total Revenues 1 4 2 (2) (50.0)%
Expenses

Salaries and Wages 978 1,206 1,336 130 10.8 %

Employee Benefits 342 424 479 55 13.0 %

Supplies 7 21 14 (7) (33.3)%

Services 105 123 122 (1) (0.8)%

Interfund Services - - 227 227 - %
Total Expenses 1,432 1,774 2,178 404 22.8 %
Net Surplus (Loss) S (1,431) S (1,770) S (2,176) S (406) 229 %
Full Time Equivalent 7.00 8.00 9.00 1.00 12.5 %
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City Councll
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What We Do

As provided in the City Charter, the Spokane City Council is comprised of a total of seven (7) members.
One (1) Council President and six (6) Councilmembers. The City of Spokane is divided into three districts.
Each district is responsible for electing two representatives to the City Council.

The seven Councilmembers constitute a legislative body that is granted the authority to create local laws
by the Washington State Constitution and state law.

What It Costs
Dollars by Funding Source

2021-22 2023-24 2025-26 S %
(Sin 000's) Actual Adopted  Proposed Change Change
General Fund S 10 S - S - S - - %
Total Revenue S 10 $ - $ - $ R - %
Dollars by Department-Section

2021-22 2023-24 2025-26 $ %
(Sin 000's) Actual Adopted  Proposed Change Change
Council S 4,479 $ 4,769 $ 5972 S 1,203 252 %
Total Expense S 4,479 $ 4,769 $ 5972 S 1,203 252 %
Full Time Equivalent 22.00 21.00 21.00 - - %
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Council Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Council, 100%
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Council Budget Detail

What We Do

As provided in the City Charter, the Spokane City Council is comprised of a total of seven (7) members.
One (1) Council President and six (6) Councilmembers. The City of Spokane is divided into three districts.
Each district is responsible for electing two representatives for the City Council.

The seven Councilmembers constitute a legislative body that is granted the authority to create local laws
by the Washington State Constitution and state law.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 10 $ - S - S - - %
Expenses

Salaries and Wages 2,905 3,142 3,706 564 18.0 %

Employee Benefits 1,000 972 1,144 172 17.7 %

Supplies 88 34 39 5 14.7 %

Services 446 582 438 (144) (24.7)%

Interfund Services 2 - 646 646 - %

Operating Transfer Out 39 - - - - %

Reserves - 40 - (40) (100.0)%
Total Expenses 4,480 4,770 5,973 1,203 252 %
Net Surplus (Loss) S (4470)S  (4,7700S  (5,973)S  (1,203) 25.2 %
Full Time Equivalent 22.00 21.00 21.00 - - %
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What We Do
Communications fosters citizen and employee engagement through accurate and timely information
about City operations, events, and conversations. Increasing and on-demand content promotes on-going
dialogue to engage citizens, neighborhoods, and stakeholders where they congregate.

What It Costs
Dollars by Funding Source

(S in 000's)

General Fund

Special Revenue Funds
Internal Service Funds

Total Revenue

Dollars by Department-Section

(Sin 000's)

Communications

Channel Five

Web Services

Channel Five Equipment Reserve

Channel Five Equipment Reserve Grants &
Special Events

Reprographics

My Spokane/311

Neighborhood Services

Total Expense
Full Time Equivalent

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 53 § 85 S 93 § 8 9.4 %
697 482 504 22 46 %
4,052 5,086 4,307 (779) (15.3)%
S 4,802 S 5,653 §$ 4,904 S (749) (13.2)%
2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 808 S 892 $ 1,275 $ 383 429 %
681 715 1,062 347 485 %
844 915 994 79 8.6 %
408 482 504 22 46 %
4 - - - - %
1,019 1,257 - (1,257) (100.0)%
2,525 3,804 4,352 548 14.4 %
1,048 1,376 1,671 295 21.4 %
S 7,337 S 9,441 S 9,858 S 417 4.4 %
34.00 34.00 31.00 (3.00) (8.8)%
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Communications Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Web Services, 10%
Channel Five Equipment Reserve, 5%

Channel Five, 11%

Communications, 13%

My Spokane/311, 44%
Neighborhood Services, 17%
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Communications Budget Detail

What We Do

Communications fosters citizen and employee engagement through accurate and timely information
about City operations, events, and conversations. Increasing and on-demand content promotes on-going
dialogue to engage citizens, neighborhoods, and stakeholders where they congregate.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Salaries and Wages S 596 $ 649 S 655 $ 6 09 %
Employee Benefits 180 186 186 - - %
Supplies 1 3 2 (1) (33.3)%
Services 26 43 29 (14) (32.6)%
Interfund Services 5 5 403 398 7,960.0 %
Reserves - 5 - (5) (100.0)%
Total Expenses 808 891 1,275 384 431 %
Net Surplus (Loss) S (808) S (891) S (1,275) S (384) 43.1 %
Full Time Equivalent 3.00 3.00 3.00 - - %
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Channel Five Budget Detail

What We Do

The Channel 5/PEG Capital program funds capital expenditures for public, education, and government
access (PEG) cable television channels. Funding is received from cable operator Comcast as part of the
City's franchise agreement. Subscribers pay fifty (50) cents per month for supported Programs and
Services. This Department-Section includes operational expenses such as employee salaries and wages,
employee benefits, supplies, and purchased services.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Salaries and Wages S 500 $ 518 $ 735 $ 217 419 %
Employee Benefits 172 171 238 67 39.2 %
Supplies 3 4 3 (1) (25.0)%
Services 5 22 86 64 290.9 %
Total Expenses 680 715 1,062 347 48.5 %
Net Surplus (Loss) S (680) S (715) S (1,062) S (347) 48.5 %
Full Time Equivalent 3.00 3.00 4.00 1.00 333 %
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Web Services Budget Detail

What We Do

Communications fosters citizen and employee engagement through accurate and timely information
about City operations, events, and conversations. Increasing and on-demand content promotes on-going
dialogue to engage citizens, neighborhoods, and stakeholders where they congregate. Web Services
allows the City of Spokane's local government to provide citizens with the information they need at all
hours of the day.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Salaries and Wages S 552 $ 631 $ 674 $ 43 6.8 %
Employee Benefits 188 194 217 23 119 %
Supplies 39 39 43 4 103 %
Services 65 51 61 10 19.6 %
Total Expenses 844 915 995 80 8.7 %
Net Surplus (Loss) S (844) S (915) § (995) $ (80) 8.7 %
Full Time Equivalent 3.00 3.00 3.00 - - %
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Channel Five Equipment Reserve Budget Detail

What We Do

The Channel 5/PEG Capital program funds capital expenditures for public, education, and government
access (PEG) cable television channels. Funding is received from cable operator Comcast as part of the
City's franchise agreement. Subscribers pay fifty (50) cents per month for supported Programs and
Services.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Licenses & Permits S 697 $ 482 S 504 $ 22 46 %
Expenses

Supplies 49 67 79 12 179 %

Services 288 304 306 2 0.7 %

Capital Outlay 71 111 120 9 8.1%
Total Expenses 408 482 505 23 4.8 %
Net Surplus S 289 §$ - S (1) s (1) - %
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Channel Five Equipment Reserve Grants & Special Events Budget
Detail

What We Do

The Channel 5/PEG Capital program funds capital expenditures for public, education, and government
access (PEG) cable television channels. Funding is received from cable operator Comcast as part of the

City's franchise agreement. Subscribers pay fifty (50) cents per month for supported Programs and
Services.

This Department-Section contains revenues and expenses related to grants and special events that are
not part of standard Channel Five operations. Throughout the COVID-19 pandemic the City of Spokane
received state and federal grant funding to assist in the City's public health response.

What It Costs

2021-22 2023-24 2025-26 $ %
(Sin 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Supplies $ 4 S - $ - $ - - %
Net Surplus (Loss) S (4)s - S - $ - - %
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Reprographics Budget Detail

What We Do

Reprographics provides duplication and printing services to all City departments and includes
management of the floor copiers in City Hall.

This Department will be closed at the end of the 2024 calendar year. The services currently provided by
Reprographics will be provided by external parties going forward.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Charges for Goods and Services S 1,185 S 1,250 S - S (1,250) (100.0)%
Expenses

Salaries and Wages 438 404 - (404) (100.0)%

Employee Benefits 162 154 - (154) (100.0)%

Supplies 77 156 - (156) (100.0)%

Services 97 304 - (304) (100.0)%

Debt Service - Interest 1 - - - - %

Interfund Services 244 238 - (238) (100.0)%
Total Expenses 1,019 1,256 - (1,256) (100.0)%
Net Surplus (Loss) $ 166 $ (6) $ - $ 6 (100.0)%
Full Time Equivalent 4.00 4.00 - (4.00) (100.0)%
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My Spokane/311 Budget Detail

What We Do

My Spokane is the City's customer experience center. Through 311 and community engagement
programs, My Spokane serves citizens through innovative methods to ease frustration by providing help

regarding questions and services.

What It Costs

(Sin 000's)

Revenue
Charges for Goods and Services

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services
Interfund Services
Operating Transfer Out
Reserves

Total Expenses

Net Surplus
Full Time Equivalent

2021-22 2023-24 2025-26 %
Actual Adopted Proposed Change Change
S 2,866 $ 3,836 $ 4,307 471 123 %
1,444 1,986 2,340 354 17.8 %
553 716 870 154 21.5%
55 28 25 (3) (10.7)%
(290) 119 131 12 10.1 %
763 914 880 (34) (3.7)%
- 27 78 51 188.9 %
- 13 27 14 107.7 %
2,525 3,803 4,351 548 14.4 %
S 341 §$ 33 S (44) S (77) (233.3)%
16.00 16.00 16.00 - %
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Neighborhood Services Budget Detail

What We Do

The Office of Neighborhood Services (ONS) provides a link between the City and its citizens, empowering
neighborhoods by facilitating communication between citizens, departments, and elected officials.
Communication is essential to creating a transparent and responsive City to its citizens' needs.
Engagement leads to policy development and impacts government decision making which is why ONS
has highly prioritized attendance at Neighborhood Council meetings.

What It Costs

(Sin 000's)

Revenue
Licenses & Permits
Charges for Goods and Services
Miscellaneous Revenues

Total Revenues

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services
Interfund Services
Operating Transfer Out

Total Expenses

Net Surplus (Loss)
Full Time Equivalent

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 6 S 16 S 40 S 24 150.0 %
46 69 53 (16) (23.2)%
1 - - - - %
53 85 93 8 9.4 %
692 907 989 82 9.0 %
212 274 309 35 12.8 %
41 66 27 (39) (59.1)%
84 129 163 34 26.4 %
5 - 183 183 - %
13 - - - - %
1,047 1,376 1,671 295 21.4 %
S (994) $ (1,291) $ (1,578) $ (287) 222 %
5.00 5.00 5.00 - - %
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What We Do

The Finance & Administration Division guides the strategic direction and execution of the City's financial
activities.

The Division includes Accounting, Auditing, Budget, Finance, Grants Management, Purchasing, Treasury,
Taxes & Licenses, Risk Management, Workers' Compensation, and Asset Management departments.

What It Costs
Dollars by Funding Source

(S in 000's)

General Fund

Internal Service Funds
Fiduciary Funds

Total Revenue

Dollars by Department-Section

($in 000's)

Finance Division*

Accounting

Management & Budget*
Treasury

Purchasing and Contracts

Office of Performance Management
Facilities

SIP Debt

Fleet

Fleet Grants & Special Events*
Risk and Worker's Compensation

Parking & Business Improvement District*

Total Expense
Full Time Equivalent

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 85 S 234 §$ 58 S (176) (75.2)%
101,332 136,574 119,503 (17,071) (12.5)%
2,963 - - - - %
S 104,380 $ 136,808 $ 119,561 S (17,247) (12.6)%
2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 1,089 S 1,097 S 2,341 §$ 1,244 113.4 %
9,344 11,712 13,313 1,601 13.7 %
590 937 1,560 623 66.5 %
1,265 2,354 3,131 777 33.0%
1,725 2,545 2,794 249 9.8 %
2,587 3,277 3,153 (124) (3.8)%
7,584 19,327 15,180 (4,147) (21.5)%
31,111 32,733 15,176 (17,557) (53.6)%
32,161 40,202 43,590 3,388 8.4 %
24 - - - - %
24,209 27,835 28,724 889 32%
136 75 150 75 100.0 %
S 111,825 § 142,094 S 129,112 S (12,982) (9.1)%
140.40 140.40 136.15 (4.25) (3.0)%

*Included in the "Other" category in the following chart.
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Finance & Administration Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Risk and Worker's Compensation, 22%

Fleet, 34%

Other *, 3%

Accounting, 10%

‘ Treasury, 2%

_Purc]basi and Contracts, 2%
Office of Performance Management, 2%

Facilities, 12%

SIP Debt, 12%
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Finance Division Budget Detail

What We Do

The Finance Division guides the strategic direction and execution of the City's financial activities. The
Director of Finance & Administration oversees the Accounting, Auditing, Budget, Finance, Grants
Management, Purchasing, Treasury, Taxes & Licenses, Risk Management, and Asset Management
departments of the City. Investment activity and debt management is separately managed by the Chief
Financial Officer.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Salaries and Wages S 788 S 815 § 953 § 138 16.9 %
Employee Benefits 235 236 310 74 314 %
Supplies 12 4 6 2 50.0 %
Services 54 42 327 285 678.6 %
Interfund Services - - 745 745 - %
Total Expenses 1,089 1,097 2,341 1,244 1134 %
Net Surplus (Loss) $  (1,089)$  (1,097)S  (2,341)$  (1,244) 113.4 %
Full Time Equivalent 4.30 4.25 4.00 (0.25) (5.9)%
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Accounting Budget Detail

What We Do

The Accounting Services department functions as a central service for all City departments providing
accounting, accounts payable, accounts receivable, and payroll services.

What It Costs

2021-22 2023-24 2025-26 S %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Charges for Goods and Services S 9,070 S 10,762 $ 12,964 S 2,202 20.5 %

Fines and Penalties 7 - - - - %

Miscellaneous Revenues 191 203 360 157 773 %
Total Revenues 9,268 10,965 13,324 2,359 21.5%
Expenses

Salaries and Wages 6,593 6,942 8,101 1,159 16.7 %

Employee Benefits 2,243 2,297 2,697 400 174 %

Supplies 60 63 51 (12) (19.0)%

Services (527) 960 970 10 1.0%

Interfund Services 976 1,420 1,448 28 20 %

Operating Transfer Out - 29 45 16 55.2 %
Total Expenses 9,345 11,711 13,312 1,601 13.7 %
Net Surplus (Loss) S (77) S (746) S 12 S 758 (101.6)%
Full Time Equivalent 43.65 41.15 41.15 - - %
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Management & Budget Budget Detail

What We Do

The Budget Office organizes, compiles, and maintains the citywide operating and capital budgets and
provides financial analysis to the Mayor, City Council, and all City departments. The Budget Office is also
responsible for citywide position management.

What It Costs

(S in 000's)
Revenue

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services

Total Expenses

Net Surplus (Loss)
Full Time Equivalent

2021-22 2023-24 2025-26 %
Actual Adopted Proposed Change Change
S 460 S 711 §$ 1,170 S 459 64.6 %
121 210 368 158 75.2 %
1 5 8 3 60.0 %
7 10 15 5 50.0 %
589 936 1,561 625 66.8 %
S (589) $ (936) $ (1,561) $ (625) 66.8 %
2.70 2.75 5.00 2.25 81.8 %
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Treasury Budget Detail

What We Do

The Treasury Services Department oversees and manages all investment and treasury functions for the
City.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Charges for Goods and Services S 2 S 6 S 2 S (4) (66.7)%
Fines and Penalties 13 11 10 (1) (9.1)%
Miscellaneous Revenues 49 217 46 (1712) (78.8)%
Transfers-In 15 - - - - %
Total Revenues 79 234 58 (176) (75.2)%
Expenses
Salaries and Wages 772 942 704 (238) (25.3)%
Employee Benefits 242 252 231 (21) (8.3)%
Supplies 22 37 17 (20) (54.1)%
Services 228 1,113 1,881 768 69.0 %
Interfund Services - - 298 298 - %
Reserves - 11 - (12) (100.0)%
Total Expenses 1,264 2,355 3,131 776 33.0%
Net Surplus (Loss) S (1,185) S (2,121) S (3,073) S (952) 44.9 %
Full Time Equivalent 6.00 6.00 4.00 (2.00) (33.3)%
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Purchasing and Contracts Budget Detail

What We Do

The purpose of the Purchasing Department is to provide procurement services to City departments as
well as guide, support, and train departmental purchasers. The Purchasing Department develops,
implements, and maintains procurement practices to align with federal, state, and local requirements

and ensure cost effective procurement that is fair, open, and competitive.

What It Costs

(S5in 000's)

Revenue
Charges for Goods and Services
Fines and Penalties

Total Revenues

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services
Interfund Services

Total Expenses

Net Surplus (Loss)
Full Time Equivalent

2021-22 2023-24 2025-26 %
Actual Adopted Proposed Change Change
S 1,805 S 2,416 $ 2,741 §$ 325 13.5%
- - 20 20 - %
1,805 2,416 2,761 345 143 %
1,197 1,750 1,769 19 1.1%
400 553 586 33 6.0 %
14 16 14 (2) (12.5)%
(35) 67 26 (41) (61.2)%
149 159 399 240 150.9 %
1,725 2,545 2,794 249 9.8 %
$ 80 $ (129) $ (33)$ 96 (74.4)%
7.34 10.00 9.00 (1.00) (10.0)%
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Office of Performance Management Budget Detail

What We Do

The Office of Performance Management provides citywide guidance in project management, continuous
improvement, and performance management.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Charges for Goods and Services S 2,785 S 3,143 S 3,151 S 8 03%

Transfers-In - 108 - (108) (100.0)%
Total Revenues 2,785 3,251 3,151 (100) (3.1)%
Expenses

Salaries and Wages 1,259 1,597 1,574 (23) (1.4)%

Employee Benefits 374 496 520 24 4.8 %

Supplies 17 62 7 (55) (88.7)%

Services 768 902 650 (252) (27.9)%

Interfund Services 169 220 403 183 83.2 %
Total Expenses 2,587 3,277 3,154 (123) (3.8)%
Net Surplus (Loss) S 198 S (26) $ (3)s 23 (88.5)%
Full Time Equivalent 8.00 8.00 7.00 (1.00) (12.5)%
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Facilities Budget Detail

What We Do

Facilities is responsible for the strategic management of all City-owned assets, leases, real estate, and
facilities. The Facilities department actively works with all City departments.

What It Costs

(Sin 000's)

Revenue
Charges for Goods and Services
Miscellaneous Revenues
Other Fund Resources
Transfers-In

Total Revenues

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services
Capital Outlay
Interfund Services
Operating Transfer Out
Reserves

Total Expenses

Net Surplus (Loss)
Full Time Equivalent

2021-22 2023-24 2025-26 S %

Actual Adopted Proposed Change Change
3,374 §$ 8,262 S 10,388 S 2,126 25.7 %
1,608 960 1,166 206 21.5%
1,089 - - - - %
4,045 7,593 1,489 (6,104) (80.4)%
10,116 16,815 13,043 (3,772) (22.4)%
1,669 2,577 2,966 389 15.1 %
652 987 1,088 101 102 %
534 516 783 267 51.7 %
3,683 8,182 6,139 (2,043) (25.0)%
171 3,933 275 (3,658) (93.0)%
844 876 2,440 1,564 178.5 %
32 1,256 489 (767) (61.1)%
- 1,000 1,000 - - %
7,585 19,327 15,180 (4,147) (21.5)%
2,531 § (2,512) § (2,137) $§ 375 (14.9)%
21.00 20.00 19.00 (1.00) (5.0)%
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SIP Debt Budget Detail

What We Do

The SIP Debt fund houses interfund loans between funds for capital or cash flow purposes. All debt
service payments are transferred in from the borrowing fund.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Miscellaneous Revenues S 6 S - S - S - - %
Other Fund Resources 6,449 22,942 2,000 (20,942) (91.3)%
Disposition of Capital Assets (33) - - - - %
Transfers-In 17,979 11,921 13,003 1,082 9.1%
Total Revenues 24,401 34,863 15,003 (19,860) (57.0)%
Expenses
Supplies 158 - - - - %
Services 425 - - - - %
Capital Outlay 5,842 15,067 2,173 (12,894) (85.6)%
Debt Service - Principal 15,816 10,982 10,950 (32) (0.3)%
Debt Service - Interest 693 524 2,052 1,528 291.6 %
Operating Transfer Out 8,177 6,160 - (6,160) (100.0)%
Total Expenses 31,111 32,733 15,175 (17,558) (53.6)%
Net Surplus (Loss) S (6,710) S 2,130 S (172) S (2,302) (108.1)%
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Facilities Grants & Special Events Budget Detail

What We Do

Facilities is responsible for the strategic management of all City-owned assets, leases, real estate, and
facilities. The Facilities department actively works with all City departments.

This Department-Section contains revenues and expenses related to grants and special events that are
not part of standard Facilities operations. Throughout the COVID-19 pandemic the City of Spokane
received state and federal grant funding to assist in the City's public health response.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Intergovernmental Revenues S 78S - S - S - - %
Expenses
Net Surplus S 7S - S - S - - %
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Fleet Budget Detail

What We Do

Fleet Services manages a suite of centralized maintenance, procurement, disposal, and record keeping
services for City of Spokane departments that utilize vehicles and equipment to fulfill their missions.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Charges for Goods and Services S 34,514 S 40,043 S 43,034 S 2,991 7.5 %
Miscellaneous Revenues 85 197 295 98 49.7 %
Proprietary/Trust Fund - Capital Contributions 4 - - - - %
Other Fund Resources 47 - - - - %
Disposition of Capital Assets 203 90 90 - - %
Transfers-In 26 - - - - %
Total Revenues 34,879 40,330 43,419 3,089 77 %
Expenses
Salaries and Wages 5,671 6,644 7,882 1,238 18.6 %
Employee Benefits 2,030 2,343 2,634 291 124 %
Supplies 13,349 16,439 15,949 (490) (3.0)%
Services 5,385 5,952 9,165 3,213 54.0 %
Capital Outlay 2,098 5,174 4,291 (883) (17.1)%
Debt Service - Interest 1 - - - - %
Interfund Services 2,278 2,494 3,574 1,080 433 %
Operating Transfer Out 1,348 1,156 95 (1,061) (91.8)%
Total Expenses 32,160 40,202 43,590 3,388 8.4 %
Net Surplus S 2,719 § 128 S (171) S (299) (233.6)%
Full Time Equivalent 41.00 41.00 41.00 - - %
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Fleet Grants & Special Events Budget Detail

What We Do

Fleet Services manages a suite of centralized maintenance, procurement, disposal, and record keeping
services for City of Spokane departments that utilize vehicles and equipment to fulfill their missions.

This Department-Section contains revenues and expenses related to grants and special events that are
not part of standard Fleet operations. Throughout the COVID-19 pandemic the City of Spokane received
state and federal grant funding to assist in the City's public health response.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Intergovernmental Revenues S 15 - S - S - - %
Expenses
Capital Outlay 24 - - - - %
Net Surplus (Loss) S (23) S - $ - $ - - %
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Risk and Worker's Compensation Budget Detail

What We Do

The Risk Management Department administers the City's self-insured property and liability Fund to
ensure the City is able to resolve claims in a timely manner. Claims are used to allocate the cost of
insurance premiums to Departments throughout the City.

Worker's Compensation manages and administers the City's program for all employees injured on the
job. The Department is responsible for policy development, financial management, employee
communication, and premium payment.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Intergovernmental Revenues S 210 $ 100 $ 200 $ 100 100.0 %
Charges for Goods and Services 16,162 27,019 27,567 548 2.0%
Miscellaneous Revenues 639 747 916 169 22.6 %
Proprietary/Trust Fund - Capital Contributions 1,065 70 120 50 71.4 %
Total Revenues 18,076 27,936 28,803 867 3.1%
Expenses
Salaries and Wages 1,033 1,327 1,310 (27) (1.3)%
Employee Benefits 330 416 411 (5) (1.2)%
Supplies 21 45 36 (9) (20.0)%
Services 21,974 24,915 26,140 1,225 4.9 %
Interfund Services 850 1,120 827 (293) (26.2)%
Operating Transfer Out 1 1 1 - - %
Reserves - 12 - (12) (100.0)%
Total Expenses 24,209 27,836 28,725 889 3.2 %
Net Surplus (Loss) S (6,133)S 100 S 78 S (22) (22.0)%
Full Time Equivalent 6.41 7.25 6.00 (1.25) (17.2)%

84



Parking & Business Improvement District Budget Detail

What We Do

The Downtown Spokane Parking and Business Improvement Area (PBIA), commonly referred to as the
Downtown Business Improvement District (BID), is a self-taxing financing mechanism which supports
economic development and neighborhood revitalization. By coordinating the cooperation of merchants,
businesses, and residential property owners in the pursuit of economic development, the Downtown
BID actively works to make downtown the center for commerce, culture, and living in the Inland
Northwest. The Downtown BID is managed by the Downtown Spokane Partnership.

What It Costs

2021-22 2023-24 2025-26 S %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Miscellaneous Revenues S 2,963 S - S - S - - %
Expenses
Services 136 75 150 75 100.0 %
Net Surplus (Loss) S 2,827 S (75) S (150) § (75) 100.0 %

85



8

Nelghborhood, Housing,
and Human Services




CONTENTS

PAGE

Neighborhood Housing and Human Services Division Summary 88
Neighborhood Housing and Human Services Administration 90
Community Centers 91
Youth Services 92
Opioid Response 93
Community, Housing, and Human Services Administration 94
Community Development Block Grants 95
Community Development Block Grant Revolving Loan Fund 96
Miscellaneous Community Development Grants 97
Home Entitlement Program 98
Home Revolving Loan Fund 99
Housing Assistance Program 100
Affordable & Supportive Housing 101
Hope Acquisition Fund 102
Emergency Rental Assistance Grant 103
Housing Trust Grant Fund 104
Rental Rehabilitation Fund 105
Human Services 106
Human Services Grants & Special Events 107
Human Services Grant Fund 108
Continuum of Care 109

Community Development Fund 110



What We Do

The Neighborhood, Housing, and Human Services Division strives to empower citizens to engage in
government, provides support for Spokane's very low-income to moderate-income citizens, and creates
excellent customer experiences across City services.

What It Costs
Dollars by Funding Source

(S in 000's)
General Fund
Special Revenue Funds

Total Revenue

Dollars by Department-Section

(Sin 000's)

Neighborhood, Housing, and Human Services
Administration*

Community Centers*

Youth Services*

Opioid Response*

Community, Housing, and Human Services
Administration*

Community Development Block Grants

Community Development Block Grant
Revolving Loan Fund*

Miscellaneous Community Development
Grants*

Home Entitlement Program

Home Revolving Loan Fund*

Housing Assistance Program*

Affordable & Supportive Housing*

Hope Acquisition Fund*

Emergency Rental Assistance Grant*

Housing Trust Grant Fund*

88

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 797 S 923 $ 979 S 56 6.1 %
81,426 87,922 117,105 29,183 33.2 %
S 82,223 S 88,845 $ 118,084 § 29,239 329%
2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 795 S 1,108 $ 933 S (175) (15.8)%
1,482 1,466 1,327 (139) (9.5)%
90 90 101 11 12.2 %
- - 2,236 2,236 - %
129 473 1,049 576 121.8 %
8,075 20,230 17,151 (3,079) (15.2)%
5,004 5,000 4,453 (547) (10.9)%
970 370 816 446 120.5 %
1,333 10,453 10,948 495 4.7 %
1,001 2,220 1,453 (767) (34.5)%
1 355 194 (161) (45.4)%
- 230 1,490 1,260 547.8 %
176 - - - - %
31,173 150 - (150) (100.0)%
6 428 237 (191) (44.6)%



Neighborhood Housing and Human Services Division Budget Detail

2021-22 2023-24 2025-26 S %

(Sin 000's) Actual Adopted  Proposed Change Change

Rental Rehabilitation Fund* 500 822 476 (346) (42.1)%
Human Services 7,392 4,923 6,631 1,708 34.7 %
Human Services Grants & Special Events* 1 - - - - %
Human Services Grant Fund 24,805 38,220 66,584 28,364 74.2 %
Continuum of Care 8,814 15,211 16,986 1,775 11.7 %
Community Development Fund* 20 90 66 (24) (26.7)%
Total Expense S 91,767 $ 101,839 $ 133,131 31,292 30.7 %
Full Time Equivalent 24.85 22.85 25.85 3.00 13.1%

*Included in the "Other" category in the following chart.

2025-26 Proposed
Expenditures by Department-Section

Human Services Grant Fund, 50%

Human Services, 5%

Home Entitlement Program, 8%

Continuum of Care, 13%

Other #, 11%

Community Development Block Grants, 13%
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Neighborhood, Housing, and Human Services Administration Budget
Detail

What We Do

The Office of Neighborhood Services provides a link between the City and its citizens, empowering
neighborhoods to be better by facilitating communication between citizens, departments, and elected
officials. Communication is essential to creating a transparent and responsive City to its citizens' needs.
Engagement leads to policy development and impacts government decision making.

What It Costs

2021-22 2023-24 2025-26 $ %

(Sin 000's) Actual Adopted  Proposed Change Change
Revenue

Charges for Goods and Services S 522 S 666 S 721 § 55 83 %
Expenses

Salaries and Wages 558 773 571 (202) (26.1)%

Employee Benefits 162 234 143 (91) (38.9)%

Supplies 11 1 7 6 600.0 %

Services 65 100 63 (37) (37.0)%

Interfund Services - - 149 149 - %
Total Expenses 796 1,108 933 (175) (15.8)%
Net Surplus (Loss) S (274) S (442) S (212) $§ 230 (52.0)%
Full Time Equivalent 4.00 4.00 2.00 (2.00) (50.0)%
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Community Centers Budget Detail

What We Do

The City of Spokane's community centers offer a variety of programming and services that benefit all
ages of citizens from young children to older adults.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 207 $ 192 S 192 S - - %
Expenses

Services 1,281 1,275 1,153 (122) (9.6)%

Capital Outlay 9 - - - - %

Interfund Services - - 20 20 - %

Operating Transfer Out 192 192 155 (37) (19.3)%
Total Expenses 1,482 1,467 1,328 (139) (9.5)%
Net Surplus (Loss) S (1,275)$S  (1,275)S  (1,136) S 139 (10.9)%
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Youth Services Budget Detail

What We Do

The Office of Youth program supports the Chase Youth Foundation focusing on community programming
for youths and facilitates connections between youths, City, and Chase Commission staff.

What It Costs

2021-22 2023-24 2025-26 S %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses

Services S 90 S 90 S 100 $ 10 11.1 %

Interfund Services - - 1 1 - %
Total Expenses 90 90 101 11 122 %
Net Surplus (Loss) S (90) S (90) S (101) S (11) 12.2 %
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Opioid Response Budget Detail

What We Do

The Opioid Response fund collects settlement monies and appropriates them as directed by the Opioid
Abatement Council.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S - S 317 $ 649 S 332 104.7 %
Expenses

Salaries and Wages - - 658 658 - %

Employee Benefits - - 322 322 - %

Services - - 1,000 1,000 - %

Interfund Services - - 256 256 - %
Total Expenses - - 2,236 2,236 - %
Net Surplus s - $ 317 ¢ (1,587)$  (1,904)  (600.6)%
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Community, Housing, and Human Services Administration Budget
Detail

What We Do

The Community and Neighborhood Services budget is part of the Neighborhood and Business Services
Division. The focus is on empowering citizens to engage in government, providing support for Spokane's
very low to moderate-income citizens, and creating excellent customer experiences across City services.

What It Costs

2021-22 2023-24 2025-26 $ %

(Sin 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses

Salaries and Wages S 909 §$ 553 §$ 657 $ 104 18.8 %

Employee Benefits 281 (73) 94 167 (228.8)%

Supplies 7 38 40 2 53%

Services (1,823) 2,488 5,774 3,286 132.1 %

Capital Outlay - (3,814) (6,720) (2,906) 76.2 %

Interfund Services 756 1,282 1,205 (77) (6.0)%
Total Expenses 130 474 1,050 576 121.5%
Net Surplus (Loss) S (130) $ (474) S  (1,050) S (576) 121.5 %
Full Time Equivalent 20.85 18.85 23.85 5.00 26.5 %
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Community Development Block Grants Budget Detail

What We Do

The Community Development Block Grant (CDBG) Program is supported by an annual entitlement grant
from the U.S. Department of Housing and Urban Development (HUD). Activities or projects funded by
CDBG must meet one of three national objectives: 1) benefit low and moderate-income persons; 2) aid
in the prevention or elimination of slums and blight; and 3) meet an urgent need. CDBG funds support
community centers, capital projects, public safety, parks, sidewalks, economic development, and public

services.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S 5634 § 19,592 S 16,000 $  (3,592) (18.3)%

Transfers-In 2,446 638 1,151 513 80.4 %
Total Revenues 8,080 20,230 17,151 (3,079) (15.2)%
Expenses

Salaries and Wages 320 753 1,176 423 56.2 %

Employee Benefits 101 319 447 128 40.1 %

Supplies 3 26 26 - - %

Services 7,651 19,132 15,502 (3,630) (19.0)%
Total Expenses 8,075 20,230 17,151 (3,079) (15.2)%
Net Surplus S 58S - S - S - - %
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Community Development Block Grant Revolving Loan Fund Budget

Detail

What We Do

The Community Development Block Grant (CDBG) Program is supported by an annual entitlement grant
from the U.S. Department of Housing and Urban Development (HUD). Activities or projects funded by
CDBG must meet one of three national objectives: 1) benefit low and moderate-income persons; 2) aid
in the prevention or elimination of slums and blight; and 3) meet an urgent need. CDBG funds support
community centers, capital projects, public safety, parks, sidewalks, economic development, and public

services.

What It Costs

2021-22 2023-24 2025-26 S %

(Sin 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 967 S 1,000 $ 1,000 S - - %

Other Fund Resources 3,469 3,000 3,000 - - %
Total Revenues 4,436 4,000 4,000 - - %
Expenses

Salaries and Wages 202 235 237 2 09 %

Employee Benefits 62 99 96 (3) (3.0)%

Supplies 52 122 122 - - %

Services 2,245 3,907 2,847 (1,060) (27.1)%

Interfund Services 2 - - - - %

Operating Transfer Out 2,442 638 1,151 513 80.4 %
Total Expenses 5,005 5,001 4,453 (548) (11.0)%
Net Surplus (Loss) S (569) S (1,001) S (453) $§ 548 (54.7)%
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Miscellaneous Community Development Grants Budget Detail

What We Do

The Miscellaneous Community Development Block Grants fund includes revenue generated from loans
made under the U.S. Department of Housing and Urban Development's (HUD) Lead Hazard Reduction
Grant Program as well as an allocation for strategic affordable housing investments.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S - S - S 400 S 400 - %

Miscellaneous Revenues 11 41 42 1 24 %

Other Fund Resources 13 20 20 - - %
Total Revenues 24 61 462 401 657.4 %
Expenses

Salaries and Wages 3 23 171 148 643.5 %

Employee Benefits 1 10 65 55 550.0 %

Supplies - - 100 100 - %

Services 961 336 480 144 429 %

Operating Transfer Out 5 - - - - %
Total Expenses 970 369 816 447 121.1 %
Net Surplus (Loss) S (946) S (308) $ (354) § (46) 14.9 %
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Home Entitlement Program Budget Detail

What We Do

The HOME Investment Partnership Program is supported by an annual entitlement grant from the U.S.
Department of Housing and Urban Development (HUD).

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S 1,333 $ 10,453 $ 10,948 §$ 495 47 %

Miscellaneous Revenues (1) - - - - %
Total Revenues 1,332 10,453 10,948 495 4.7 %
Expenses

Salaries and Wages 128 131 520 389 296.9 %

Employee Benefits 25 55 201 146 265.5 %

Services 1,180 10,267 10,227 (40) (0.4)%
Total Expenses 1,333 10,453 10,948 495 4.7 %
Net Surplus (Loss) $ (1)s - S - $ - - %
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Home Revolving Loan Fund Budget Detail

What We Do

The HOME Revolving Loan Fund includes monies received from principal and interest payments from
loans generated under the City's Multifamily Housing Program.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 114 S 181 S 190 $ 9 5.0%

Other Fund Resources 343 600 600 - - %
Total Revenues 457 781 790 9 1.2 %
Expenses

Salaries and Wages 18 - - - - %

Employee Benefits 4 - - - - %

Services 979 2,220 1,453 (767) (34.5)%
Total Expenses 1,001 2,220 1,453 (767) (34.5)%
Net Surplus (Loss) S (544) S (1,439) S (663) S 776 (53.9)%
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Housing Assistance Program Budget Detail

What We Do

The Housing Assistance Program includes monies received from principal and interest payments from
loans generated under the U.S. Department of Housing and Urban Development's (HUD)
Homeownership and Opportunity for People Everywhere Program.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 58S 7S - S (7) (100.0)%

Other Fund Resources 3 3 3 - - %
Total Revenues 8 10 3 (7) (70.0)%
Expenses

Services - 355 194 (161) (45.4)%
Net Surplus (Loss) S 8 S (345) S (191) $§ 154 (44.6)%
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Affordable & Supportive Housing Budget Detail

What We Do

The Affordable & Supportive Housing program was put in place as part of Substitute House Bill (SHB)
1406 in Washington State's 2019 legislative session. SHB 1406 allows local jurisdictions (cities and
counties) to impose a local state-shared sales and use tax to fund affordable or supportive housing. The
consumer does not pay this tax, and the effective sales tax rate remains the same. Instead, this tax is
credited against the 6.5% state sales tax.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Taxes $ 874 $ 1,046 820 $ (226) (21.6)%
Expenses

Salaries and Wages - 92 77 (15) (16.3)%

Employee Benefits - 35 29 (6) (17.1)%

Services - 102 1,384 1,282 1,256.9 %
Total Expenses - 229 1,490 1,261 550.7 %
Net Surplus S 874 §$ 817 S (670) S (1,487) (182.0)%
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Hope Acquisition Fund Budget Detail

What We Do

The HOPE Acquisition Fund includes monies received from principal and interest payments from loans
generated under the U.S. Department of Housing and Urban Development's (HUD) Homeownership and
Opportunity for People Everywhere program.

What It Costs

2021-22 2023-24 2025-26 S %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues $ (2)$ - $ - S - - %

Other Fund Resources 2 - - - - %
Expenses

Services 176 - - - - %
Net Surplus (Loss) S (176) S - S - S - - %
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Emergency Rental Assistance Grant Budget Detail

What We Do

The Emergency Rental Assistance Program (ERAP) provided funding directly to states and local
governments to provide assistance to eligible households that were unable to pay rent or utilities due to
the impacts of the COVID-19 pandemic. The City of Spokane provided assistance through existing and
newly created rental assistance programs.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S 31,220 S 150 S - S (150) (100.0)%

Miscellaneous Revenues 70 - - - - %
Total Revenues 31,290 150 - (150) (100.0)%
Expenses

Salaries and Wages 108 58 - (58) (100.0)%

Employee Benefits 19 25 - (25) (100.0)%

Services 31,047 67 - (67) (100.0)%
Total Expenses 31,174 150 - (150) (100.0)%
Net Surplus S 116 $ - S - S - - %
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Housing Trust Grant Fund Budget Detail

What We Do

The Housing Trust Grant Fund includes monies received from principal and interest payments from loans
generated under the state of Washington's Housing Trust Program.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 7S 9 S 14 S 5 55.6 %

Other Fund Resources 1 - - - - %
Total Revenues 8 9 14 5 55.6 %
Expenses

Salaries and Wages 1 8 8 - - %

Employee Benefits 1 3 3 - - %

Services 4 417 226 (191) (45.8)%
Total Expenses 6 428 237 (191) (44.6)%
Net Surplus (Loss) S 2S (419) S (223) S 196 (46.8)%
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Rental Rehabilitation Fund Budget Detail

What We Do

The Rental Rehabilitation Fund includes monies received from principal and interest payments from
loans generated under the U.S. Department of Housing and Urban Development's (HUD) Rental
Rehabilitation Fund program.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 38 S 42 S 42 S - - %

Other Fund Resources 6 60 60 - - %
Total Revenues 44 102 102 - - %
Expenses

Salaries and Wages 2 12 12 - - %

Employee Benefits 1 5 5 - - %

Services 497 806 460 (346) (42.9)%
Total Expenses 500 823 477 (346) (42.0)%
Net Surplus (Loss) S (456) S (721) S (375) S 346 (48.0)%
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Human Services Budget Detail

What We Do

The Human Services Department supports programs that benefit vulnerable populations including
shelters, domestic violence services, and other emergency resources.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S 68 S 66 S 66 S - - %

Miscellaneous Revenues 241 - - - - %
Total Revenues 309 66 66 - - %
Expenses

Salaries and Wages 281 315 294 (21) (6.7)%

Employee Benefits 67 129 112 (17) (13.2)%

Supplies 58 38 38 - - %

Services 6,982 4,440 6,187 1,747 393 %

Interfund Services 4 - - - - %

Operating Transfer Out 1 - - - - %
Total Expenses 7,393 4,922 6,631 1,709 34.7 %
Net Surplus (Loss) S (7,084)S (4856)S  (6,565)S  (1,709) 35.2 %
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Human Services Grants & Special Events Budget Detail

What We Do

The Human Services Department supports programs that benefit vulnerable populations including
shelters, domestic violence services, and other emergency resources. This Department-Section contains
revenues and expenses related to grants and special events that are not part of standard Human
Services operations. Throughout the COVID-19 pandemic the City of Spokane received state and federal
grant funding to assist in the City's public health response.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Services S 158 - S - $ - - %
Net Surplus (Loss) $ (1) s - S - $ - - %
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Human Services Grant Fund Budget Detail

What We Do

The Human Services Grants fund includes federal, state, and local dollars for programs targeted to
reduce homelessness and to create safe, healthy, supportive environments for all community residents.
Funding sources for the grants include the Emergency Solutions Grant, Consolidated Homeless Grant,
Washington State Office of Homeless Youth funds, and Homeless Housing and Assistance Act funds.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S 22,138 S 31,995 S 63,528 S 31,533 98.6 %

Charges for Goods and Services 3,625 3,500 1,600 (2,900) (54.3)%

Miscellaneous Revenues 26 26 22 (4) (15.4)%
Total Revenues 25,789 35,521 65,150 29,629 83.4 %
Expenses

Salaries and Wages 439 1,094 1,517 423 38.7 %

Employee Benefits 116 449 558 109 243 %

Supplies 222 330 - (330) (100.0)%

Services 24,028 36,348 64,509 28,161 77.5 %
Total Expenses 24,805 38,221 66,584 28,363 74.2 %
Net Surplus (Loss) S 984 S (2,700) S (1,434)S 1,266 (46.9)%
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Continuum of Care Budget Detail

What We Do

Each year, the U.S. Department of Housing and Urban Development (HUD) awards Continuum of Care
program funding competitively to the community to assist individuals and families experiencing
homelessness. The City sub-grants the funds to community partner agencies to carry out day-to-day

project operations.

What It Costs

(S5in 000's)

Revenue
Intergovernmental Revenues

Expenses
Salaries and Wages
Employee Benefits
Supplies
Services

Total Expenses

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 8,814 § 15211 $ 16,986 S 1,775 11.7 %
392 531 837 306 57.6 %
113 218 318 100 459 %
27 40 200 160 400.0 %
8,282 14,422 15,631 1,209 8.4 %
S 8,814 $ 15211 $ 16,986 S 1,775 11.7 %

109



Community Development Fund Budget Detail

What We Do

The Community Development Fund includes public or non-governmental donations for community
programs and events.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Miscellaneous Revenues S 29 S 30 S 30 S - - %
Expenses

Supplies - 10 16 6 60.0 %

Services 20 80 50 (30) (37.5)%
Total Expenses 20 90 66 (24) (26.7)%
Net Surplus (Loss) S 9 S (60) $ (36) $ 24 (40.0)%
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What We Do

The City Attorney's Office advises and represents all city elected and appointed officials, departments,
employees, boards, committees, task forces, and commissions on all civil legal matters pertaining to the
City of Spokane. The Office represents the city in all matters pertaining to day-to-day operations,
provides general counsel to the city department heads and hearing examiner, and attends meetings of
the Mayor's and City Council's boards, committees, commissions and task forces providing opinions as
needed.

The City Attorney also prepares and reviews ordinances, resolutions, petitions, contracts, deeds, leases,
easements, agreements, notices, and all other legal documents and general legal services for all city
departments and offices. The City Attorney's Office reviews federal, state and local laws, ordinances, and
court decisions and prepares memoranda and legal opinions in the course of litigation.

What It Costs
Dollars by Funding Source

(S in 000's)
General Fund

Total Revenue

Dollars by Department-Section

(Sin 000's)

Legal Administration
Prosecutor

Civil

Legal Special Programs

Total Expense
Full Time Equivalent

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 1,267 $ 1,264 $ 1,440 $ 176 139 %
S 1,267 $ 1,264 $ 1,440 $ 176 139 %
2021-22 2023-24 2025-26 S %
Actual Adopted  Proposed Change Change
S 776 $ 901 S - S (901) (100.0)%
3,297 3,558 5,732 2,174 61.1 %
4,678 4,851 6,527 1,676 345 %
686 765 531 (234) (30.6)%
S 9,437 $ 10,075 $ 12,790 $ 2,715 269 %
32.75 32.75 34.00 1.25 3.8%
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Legal Division Budget Detail

2025-26 Proposed
Expenditures by Department-Section

Prosecutor, 45%

Legal Special Programs, 4%

Civil, 51%
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Legal Administration Budget Detail

What We Do

The City Attorney provides counsel and representation to the City's elected and appointed officials,
including the Mayor's Office, City Council and all department heads on a wide variety of short and long-
term legal issues.

What It Costs

2021-22 2023-24 2025-26 S %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses

Salaries and Wages S 570 S 679 S - S (679) (100.0)%

Employee Benefits 205 222 - (222) (100.0)%
Total Expenses 775 901 - (901) (100.0)%
Net Surplus (Loss) S (775) S (901) S - S 901 (100.0)%
Full Time Equivalent 5.00 5.00 - (5.00) (100.0)%
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Prosecutor Budget Detail

What We Do

The City Prosecutor's Office prosecutes approximately 10,000 criminal violations of the Spokane
Municipal Code annually. These cases are assigned using a concept called "vertical prosecution" which
prioritizes the assignment of each criminal defendant to a given prosecutor for all crimes charged over
time. This allows the prosecutor to become familiar with the defendant and their conduct rather than on
a case-by-case basis.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Intergovernmental Revenues S 8 S - S - S - - %

Charges for Goods and Services 240 275 240 (35) (12.7)%

Miscellaneous Revenues 3 - - - - %

Transfers-In - - 280 280 - %
Total Revenues 251 275 520 245 89.1 %
Expenses

Salaries and Wages 2,197 2,486 4,112 1,626 65.4 %

Employee Benefits 694 673 1,207 534 793 %

Supplies 55 77 72 (5) (6.5)%

Services 352 319 291 (28) (8.8)%

Interfund Services - 3 50 47 1,566.7 %
Total Expenses 3,298 3,558 5,732 2,174 61.1 %
Net Surplus (Loss) S  (3,047)S (3,283)S  (5,212)S  (1,929) 58.8 %
Full Time Equivalent 11.00 11.00 18.00 7.00 63.6 %
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Civil Budget Detail

What We Do

The Civil Division provides legal services to the Mayor, City Council, administrative departments, boards,
and commissions, including advice and consultation, document drafting and review, contracts, policies,
resolutions, procedures, and ordinances. City attorneys defend against claims and lawsuits and
prosecute all City civil and administrative claims. Outside counsel may be hired as needed.

Departments include the Administration unit, Land-use & Real Estate, Contracts, Tort Defense, Code
Enforcement, Employment, Municipal Law, and Utilities & Franchises.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Charges for Goods and Services S 908 $ 869 S 800 $ (69) (7.9)%
Expenses

Salaries and Wages 3,493 3,681 4,130 449 12.2 %

Employee Benefits 989 957 1,152 195 204 %

Supplies 130 147 133 (14) (9.5)%

Services 60 66 51 (15) (22.7)%

Interfund Services 6 - 1,061 1,061 - %
Total Expenses 4,678 4,851 6,527 1,676 34.5 %
Net Surplus (Loss) S (3,770) S (3,982) S (5,727) S (1,745) 43.8 %
Full Time Equivalent 13.75 13.75 14.00 0.25 1.8%

117



Legal Special Programs Budget Detail

What We Do

The City Prosecutor's Office has been integral to the development of several specialty Courts. Specialty
Courts include the DUI Court, Mental Health Court, Veteran's Court, and Community Court.

What It Costs

2021-22 2023-24 2025-26 $ %

(S in 000's) Actual Adopted  Proposed Change Change
Revenue

Taxes S 107 $ 120 $ 120 $ - - %
Expenses

Salaries and Wages 498 566 389 (177) (31.3)%

Employee Benefits 188 198 141 (57) (28.8)%
Total Expenses 686 764 530 (234) (30.6)%
Net Surplus (Loss) S (579) $ (644) S (410) § 234 (36.3)%
Full Time Equivalent 3.00 3.00 2.00 (1.00) (33.3)%
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What We Do

The Mayor is the City's Chief Executive Officer, responsible for directing the activities of the City's over
2,400 employees and managing a $2.5 billion biennial budget. The Office ensures delivery of efficient
and effective services, facilitation of economic opportunity, and enhancement to the quality of life for
the citizens in our community. The Mayor's Office also contains the Office of Civil Rights which is
responsible for providing support, leadership, and guidance in pursuit of upholding the rights
guaranteed to citizens by the U.S. Constitution.

What It Costs
Dollars by Funding Source

(S in 000's)

Dollars by Department-Section

($in 000's)
Mayor's Office
Office of Civil Rights

Total Expense
Full Time Equivalent

2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
2021-22 2023-24 2025-26 S %
Actual Adopted Proposed Change Change
S 2,046 S 2,745 S 3,900 $ 1,155 42.1 %
100 659 807 148 22.5 %
S 2,146 $ 3,404 $ 4,707 S 1,303 383 %
12.00 12.00 13.00 1.00 8.3 %
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Mayor's Office Budget Detail

What We Do

The Mayor is the City's Chief Executive Officer, directing the activities of the City's 2,400 employees and
managing a $2.5 billion biennial budget. The Office ensures delivery of efficient and effective services,
facilitation of economic opportunity, and enhancement to the quality of life for the citizens in our
community.

What It Costs

2021-22 2023-24 2025-26 $ %
(S in 000's) Actual Adopted  Proposed Change Change
Revenue
Expenses
Salaries and Wages S 1,543 § 1,875 § 2,679 S 804 429 %
Employee Benefits 421 555 791 236 42.5 %
Supplies 28 28 27 (1) (3.6)%
Services 55 271 38 (233) (86.0)%
Interfund Services - - 366 366 - %
Reserves - 16 - (16) (100.0)%
Total Expenses 2,047 2,745 3,901 1,156 421 %
Net Surplus (Loss) S (2,047) S (2,745) S (3,901) S (1,156) 42.1 %
Full Time Equivalent 9.00 9.00 10.00 1.00 11.1 %
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Office of Civil Rights Budget Detail

What We Do

The Office of Civil Rights was formed to provide a resourc