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City of Spokane 

2025-2026 Biennium Budget in Brief
2025-2026 Total Revenue and Resources 
Citywide revenue estimates included in the 2025-2026 Adopted Budget total nearly $2.4 billion which is an increase of $228 million, or about 10.7 
percent, from the amount budgeted citywide in the 2023-2024 Adopted Budget. The increase is largely due to projected increases in charges for 
service, tax revenue, and intergovernmental revenues. The Fund Balance/Retained Earnings values listed in the table below simply reflect that 
which is available, the city only intends to utilize up to $140.8 million in citywide reserves/retained earnings throughout the 2025-2026 biennium. 
66% of that fund balance use would occur in Enterprise Funds.  

The chart below shows 2025-2026 Adopted Budget revenues by category citywide. 

2025-2026 General Fund Revenue 
Revenue estimates for the 2025-2026 Adopted Budget for the General Fund amount to $534.6 million. This is $63.0 million, or 13.3 percent, more 
than the revenues budgeted in the 2023-2024 Adopted Budget. The largest dollar increase is from tax revenue.  The General Fund is largely funded 
by taxes which comprise nearly 80 percent of total General Fund revenue. Tax revenue in the General Fund comes from three primary sources: 
Property Tax, Sales & Use Tax, and Utility Taxes (public & private). 
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2025-2026 Total Adopted Expenditures 
The 2025-2026 Adopted Expenditure Budget is nearly $2.5 billion, with 2,427.5 authorized full-time equivalent (FTE) positions to provide services to 
more than 229,000 residents and thousands of annual visitors. The 2025-2026 Adopted Budget is $177.8 million, or 7.7 percent, more than the 
2023-2024 Adopted Budget, primarily due to increases in salaries and benefit expenses both for city employees and for contracted services. 

The following chart shows the 2025-2026 Adopted Budget by expense category. Two categories, Services and Salaries & Wages, account for more 
than half of citywide appropriations at 30.9% and 22.4% of total expenses, respectively.  

2025-2026 General Fund Adopted Budget 
The 2025-2026 Adopted Budget for the General Fund totals $534.6 million. This amount is $63.2 million, or 13.4 percent, more than the 2023-2024 
Adopted Budget. The largest increase is in salaries and wages due to cost-of-living adjustments (COLA) and other contractual obligations required 
by the collective bargaining agreements with the unions, with the largest increase being a 7.0% COLA in the Police Guild’s contract for 2025. 
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2025-2026 Authorized Staffing 
The citywide 2025-2026 Adopted Budget authorizes a total of 2,427.5 full-time equivalents (FTE), a decrease of 3.8 FTE, or 0.16%, from the FTE 
authorized in the 2023-2024 Adopted Budget. In the chart below you can see historical Adopted FTE by Fund Category for each of the biennium 
budgets since 2019. The 2023-2024 Adopted Budget authorized an increase of 130.7 FTE, or 5.7 percent, from the 2021-2022 Adopted budget. The 
contraction in the 2025-2026 Adopted Budget is part of an effort to control the escalating cost of personnel wages and benefits in the General Fund 
and the Internal Service Funds. In 2024, 32.0 Police FTE and 11.0 Criminal Justice Services FTE were transferred from the Public Safety Personnel 
Levy Fund (Special Revenue Fund) to the General Fund. This transfer had a net-zero impact on citywide FTE, but did have a significant impact on the 
authorized FTE in the General Fund and Special Revenue Funds as seen in the chart below.  

2025-2026 General Fund Authorized Staffing 
The General Fund’s authorized FTE in the 2025-2026 Adopted Budget is 769.2, an increase of 45.2 FTE, or 6.2%. As previously stated, 43.0 of those 
FTE were transferred to the General Fund from the Public Safety Personnel Levy Fund which accounts for more than 95% of the increase in the 
General Fund’s authorized FTE in the 2025-2026 Adopted Budget.  

The chart to the right shows all General 
Fund FTE categorized by function. As is 
usually the case, Public Safety – 
specifically Police, accounts for a majority 
of General Fund FTE. The 458.5 authorized 
Public Safety FTE is only 28.0 FTE greater 
than the 430.5 authorized FTE in the 2023-
2024 Adopted Budget. This is an effective 
decrease of 4.0 FTE when considering the 
transfer of 32.0 Police FTE to the General 
Fund.   

Similarly, the 98.0 authorized Courts & 
Public Defender FTE is 14.0 FTE greater 
than the authorized FTE in the 2023-2024 
Adopted Budget. This is an effective 
increase of 3.0 FTE when considering the 
11.0 FTE transferred to the General Fund.  

All other categories experienced very 
minor changes, if any, from the 2023-2024 
Adopted Budget.    




