
2023 General Fund Projections & Forecast
Finance & Administration Committee
May 15, 2023



Topics

o 2023 General Fund Forecast Report

o Historical Review

o 2023 Review and Forecast

o Five Year General Fund Forecast

2



Forecast Report

Goal of Report – To demonstrate the financial trajectory of the General
Fund based on current economic conditions, services, and service levels.

 It is not a budget, nor does it represent a proposed future budget.

Basis of Report ‐ The projections presented in the report are done at a
high fund‐level perspective to demonstrate financial trends and are not
prepared at a department or programmatic detailed level.

 In addition to economic and operational information, the 2023
Projections are based on two to four months of actual financial data.
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General Fund Historical Review

2013-2015 – Steady growth period. Public Safety SIP Loans began, strong interest income.

2016-2019 – Strong sales tax revenue, continued interest income growth. Expenditures under-
represented during 2017-2019 due to prolonged Guild negotiations.

2020 – COVID pandemic, revenue decrease of 2.4%, or $5 million

2021-2022 – Revenue rebounded, labor agreement settlements 
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2023 General Fund Revenue
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2023 General Fund Expenditures

• Assumes both higher vacancy rates and increased overtime costs.
• Assumes increased reliance on contract and internal services.

 Watch Item - Police Guild contract settlement.
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General Fund 5‐Year Forecast

• No use of carryover amounts.

• Conservative annual average growth rate of 3.0% relative to historical actual growth 
rate of 3.8%.

• Stronger personnel growth rates due to current labor market conditions for an overall 
3.8% annual growth rate compared to the historical actual growth rate of 3.6%. 
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National Economic Horizon

 Fed Funds rate is 5.25% ‐ the current terminal rate. Next 
FOMC meeting will  be June 13‐14. 

 The Federal Reserve is in a holding pattern through 2023.  
Interest rate cuts may be considered in 2024. 

 GDP currently at 4.6%. Officials expecting inflation to 
return to 2.0% level in 2025. Inflation forecast for 2023 
year‐end is 3.6%

 April unemployment rate is 3.4%. As interest rates 
increase so does unemployment. Thus, officials expect 
unemployment to increase to 4.5% by end of 2023.
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