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Introduction
A Letter from Mayor David A. Condon

Twenty months ago, you entrusted me to manage your investment in a
stronger, safer community. Since then, we’ve assembled a team of highly
qualified individuals who refuse to accept the notion that good
government has to be expensive government. Instead of throwing more
money at broken systems, we’ve taken a hard look at what we can do to
spend your money wisely and maximize outcomes.

By approaching our business from a different angle, we’ve found ways to
invest more without asking for more. Working together across
departments, we’ve aligned this budget around a common goal: to provide
you, our citizens, with better, more affordable service. We have begun
implementing integrated projects that meet more of our needs, save you
from double-digit utility rate increases, and attain our goal of a cleaner
river, faster. By aligning resources with your priorities, we’re also able to
invest in additional police officers.

We will continue to pursue fiscally responsible business practices, investments and expenditures to ensure we
remain accountable to you, aligned with our core values and budget principles and deliver the affordable,
superior service you deserve. | believe in President Lincoln’s expectation of government, that: “It is as much
the duty of the government to render prompt justice against itself, in favor of its citizens, as it is to administer
the same between private individuals.”

Thanks to your feedback, we’ve identified public safety and streets as community priorities and made a
commitment to invest there first. Last year’s budget was about living within our means, and we wouldn’t have
gotten there without your participation or strong City Council leadership.

As you review this document, you’ll notice that we’ve addressed a budget deficit and made key investments.
While last year’s discussion centered on less than 1% of the nearly $600 million budget, the City Council
ultimately upheld the budget principles on every account and delayed investments until our finances were
sound. Today, we still agree on those key investments, and as a result of last year’s efficiencies, are now able
to invest in them.

Those same themes of affordability, accountability and alignment guide our proposed allocation of funds
across 12 divisions in 2014, and our solution to keep costs manageable amid increasing demands for enhanced
service. | want to thank the City Council for its commitment to our budget principles and for its work to
represent your values throughout this process.

Also included in this document is a budget calendar that identifies opportunities for engagement. | encourage
you to take advantage of those opportunities and make your voice heard. We rely on interactions with you to
inform our decisions as we finalize the budget and prepare to make these key investments.

Thank you for taking the time to review this program budget proposal, sharing our passion to build the “City
of Choice” in Spokane and working with us to streamline, realign, prioritize and reinvest. | am continually
honored to serve all of you as Mayor of our town.

Sincerely,

BU *‘C.._CL\
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Our Mission

As we build a path to a sustainable financial future for the City of Spokane we must reconnect with the City’s
mission statement. It was developed and ratified over a number of years by many City Councils and Mayors
and reads:

To deliver efficient and effective services that facilitate
economic opportunity and enhance quality of life.

Delivering “efficient and effective services” requires thoughtful evaluation of and improvement in each line of
service to ensure that we are, in all cases, delivering the best quality service possible for the dollars the Citizens
of Spokane entrust to us.

Our Guiding Budget Principals
Our City Council has also established a set of core budget principals that guide our conduct in developing
responsible, sustainable budgets across the organization. Our budget principals are:

. Don’t spend more than you take in

o Don’t spend one-time money on ongoing expenses
° Maintain prudent budget reserves

. Maintain strict controls on hiring and spending

. Fund the highest priority services first

Our Budget Philosophy: Affordable, Accountable, Aligned

In addition to the principles we adhere to when developing the City’s annual budget, we adopted a philosophy
during the 2013 budget process to help guide our decisions and better serve our citizens. That philosophy calls
on us to consider affordability, accountability and alignment in all of our budget deliberations and actions. To
provide the best service, we can’t run government the way we always have. We have to tear down the silos,
change the culture, and focus on our core lines of business.

Affordability Accountability Alignment
Fundamentally, government In addition to the All of the City’s lines of service must
must be affordable to the consideration of financial align with the core competencies of
citizens we serve. Our budget impacts, each action of the municipal government. All other
philosophy of affordability City and its employees must services, if still deemed necessary,
demands that we consider be accountable and must be supported by partner
the financial impacts of our transparent to our citizens. organizations or jurisdictions. In
decisions and encourages us We must be open and easily duplicating services or conducting
to consider how each dollar understood, demonstrating business for which another partner
invested could result in that City resources have been or agency may be more effective we
multiple benefits. invested responsibly. are neither affordable nor

accountable.

In a nutshell, we should focus on what we do best, integrate services to achieve more impactful results, be
more responsive and flexible and do all of this within our means.



Our Current Condition

The City of Spokane’s nearly 2,000 employees are in business to serve the citizens of Spokane — and they do
an awesome job. The City’s core service areas include Police, Fire, Water & Waste Water, Solid Waste,
Community & Neighborhood Services, Business & Developer Services, Parks, and Libraries. We also have a
number of internal service groups like Human Resources and Accounting that work together to ensure our

delivery is seamless and efficient.

We are a business of people, pipe and pavement. As such, the City’s budget of nearly $600 million (excluding
internal fund transfers) is largely allocated to the salary and benefits of employees and maintenance and

operations of utility infrastructure.
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General Fund Balance
The General Fund portion of the City’s budget, accounting for nearly $160 million, is almost entirely related to
employee costs. General Fund revenue sources are largely made up of utilities, sales and property taxes.
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Revenue Expense

We are on track to deliver services on budget in 2013 as promised. While we’ve seen a slight increase in sales
tax revenue, which is a good sign, we’ve invested those dollars in Police overtime to ensure our community is
safe during our cornerstone events like Hoopfest, Bloomsday and the Lilac Festival. The end result is that we
expect to close the 2013 budget on forecast.



2014 Budget Priorities

As we’ve engaged the community over the past 19 months we’ve consistently heard from our citizens that
streets and public safety are their top priorities. Our 2014 program budget reflects those priorities, and we're
excited to hear feedback on this draft budget.

Priority #1 Public Safety:

Challenged by increasing crime rates, citizens would like to see greater investment in policing. Our desire to
become the safest city of our size requires that we make appropriate investments to drive crime rates down.
During 2014, we propose strategic investments in the Police Department that will add 25 new officers bringing
the commissioned personnel total to 300. We believe that increased Police presence in the neighborhoods
will reduce crime and produce multiple positive outcomes including safer neighborhoods and longer-term,
reductions in the cost of our criminal justice system.

At the same time, we propose appropriate investments in the Fire Department to maintain the current high
guality service. Consumer demands of the fire service have changed dramatically over the past 30 years and
we need to adapt our service model to meet that changing need.

Our goal is to be the safest city of our size: to do that we need to drive down our crime rate and improve
emergency medical outcomes.

Priority #2 Streets:

The condition of the City’s 920 miles of streets also remains a top priority for citizens. Most cities struggle to
invest enough dollars to adequately maintain their street network. Spokane is no exception. We propose
developing integrated approaches to handle water, waste water and storm water needs while benefiting the
City’s street network. This integrated approach is expected to increase investment in pavement maintenance
and operations (currently budgeted at about S5 million). We are targeting an aggressive 50% increase in
streets maintenance investment beginning in 2014. In addition to short-term investments, long-range street
planning and analysis of appropriate revenue streams remain key components in the development of
sustainable programs that will protect the condition of our street network well into the future.

Priority #3 Capital Investment:

Addressing the City’s significant capital needs is also a priority, and we propose taking a first step toward
building a sustainable capital budget in this year’s proposed plan. In keeping the budget flat in 2013 we did
not take the 1% property tax increase. This year we propose taking the banked 1% from 2013 and the 1% for
2014 and dedicating it to funding the City’s capital needs. Over the next 18 months we will work with the City
Council and community to build a sustainable revenue plan for capital projects.

Il \WVastewater Management (52.64 %)
Streets (15.75 %)
Water (8.98 %)
Il Parks and Recreation (7.14 %)
Fire (4.41 %)
Il Solid Waste Management (4.00 %)
I Police (2.30 %)
Il Regional Solid Waste (1.83 %)
Il Facilities (1.36 %)



Priority #4 Healthy Reserves:

Over the course of the recent recession the City’s reserve accounts were used to help balance the budget. In
this program budget we propose rebalancing the City’s reserve accounts to maintain our positive financial
ratings and better reflect budget needs. Additionally, we would like to work with the City Council to update

policy relating to use of revenue reserves to ensure healthy reserves into the future.
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Contingency: An emergency reserve fund for one-time, unforeseen expenses
Revenue Stabilization: Commonly referred to as the “rainy day fund”

Making Progress, More to Do

Significant improvements in affordability, accountability and alignment have the City on the right path. We are
becoming a leaner, more efficient operation, but we must stay disciplined, diligent and deliberate in our
approach. Much more remains to be done. We look forward to working with the City Council and citizens of

Spokane during this budget process.

Outstanding service and value requires good stewardship of the resources entrusted to us through long-term,
sustainable solutions. Those include updating our service delivery models to better meet the evolving needs
of citizens and working within the existing regulatory environment to align our contracts to the new ways

citizens are asking us to do business.

That means focusing on citizens, emphasizing the budgeting fundamentals and driving a level of transparency

that furthers accountability.



2014 By the Numbers

We're often asked after all the reductions we’ve made, why we continue to have a shortfall. The simple answer,
evidenced in the following graph, is that left unchecked, our expenses grow faster than our revenues. To
balance the budget we have to reduce expenditures to match our revenue line.

General Fund Structural Gap

Three basic factors contribute to the 2014 general fund delta:
e Contractual obligations (which include COLAs, step increases, promotions, and nearly $1.1 million in
health care costs)

e Externally controlled risk management costs (including worker’s compensation and liability insurance)

e The economic reality that revenues are tracking below long-term averages.

While we’ve seen a slight increase in sales tax collection, we also rely heavily on revenue streams from
property and utility taxes. However, to make services more affordable for citizens, we’ve made a
commitment to tie utility rate increases to CPI rather than use them to make our revenue and expense lines
meet. As you can see from the chart below, this year that difference accounts for nearly $10 million in rate
payments and $2 million in taxes that will stay in citizens’ pockets. To the average residential customer,
that’s $13/month, or $163/year.
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So how do we get to a balanced budget and make critical investments that are important to you? Following
our budget philosophy, focusing on affordability, accountability, and alignment, we must live within our means,
find efficiencies everywhere and match revenues with expenses. The following is our proposed plan to do just
that, and deliver a balanced budget.



SPOKANE 2014 BuDGET

Affordable

Live within our means .
Build an adaptive workforce
to enhance service

.0
. Invest more in top priorities

with existing resources
Deliver integrated projects
with multiple impacts; every

dollar working harder

Maintain Utility rate

growth at CPI (2.9%); get

to a cleaner river faster g Rebalance reserves to
+

protect for the future

Accountable Aligned
Find efficiencies everywhere Match revenues with expenses
Reduce police administrative $1.4M

Restructure debt to

overhead
pay for Police officers

$2.5M (target)

Improve transportation
network with storm water
$750K investments

Develop capital fund
program using 1% property

Integrate Finance/IT resources

Decrease Jail bill

tax authority
Restructure Legal and $200I_<
Planning AIIocatte ;F),aT_klng revenue
$800K O Folice
Assign engineering
Lessen other overhead resources to Utility projects
S$1M

Minimize overhead with
technology investments

Amortize Fire Pension
to sustain Fire

$600K

Assign cell tower revenue to
Asset Management

Reduce criminal justice 565K
overhead \



Engaging citizens in dialogue

Engaging those who pay for and use City services in a discussion about their priorities is essential. Last year’s
budget approach taught us a lot about how we provide information to the public and facilitate that
conversation. Those experiences, and the desire to better involve citizens in the tough decision, drove new
opportunities for input and feedback.

This year, we provided citizens with information early and throughout the process, leveraging the different
ways people consume, process and evaluate information. We developed a schedule that included real-time
neighborhood and community conversations and the convenience of at-home live and virtual discussions.

Additionally, we have participated in numerous less formal conversations with citizens throughout the City.
Those will continue in parallel to the scheduled activities as we invite and encourage public participation in
the 2014 budgeting process.
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2014 Budget Engagement Schedule

April 30
Engaged citizens in conversation about public safety needs and community priorities during a
community meeting hosted by COPS at the Northeast Community Center

May 7

Engaged citizens in conversation about public safety needs and community priorities during the E.N.U.F.F.
Crime Prevention Forum

May 20

Announced 2014 budget process to the public and news media

June 4
Convened Mayor Condon executive leadership team to discuss budget priorities and strategies

June 12
Engaged nearly 6,000 citizens in a discussion about community priorities at a Telephone Town Hall.

July 10
Engaged business and economic leaders in discussion about public safety and infrastructure investments at
the Mayor’s Economic Roundtable

July 15
Engaged Greater Spokane Incorporated Board of Trustees, a group of business and civic leaders, in
discussion about budget principles and community priorities at

August 6
Presented 2014 Program Budget to City Council and posted to the City’s website

August 6
Launched MySpokaneBudget.com, an interactive budget tool to collect citizen input

August 21
Host Hillyard Neighborhood Budget Town Hall, Northeast Community Center, 400 N. Cook

September 11
Host Emerson/Garfield Neighborhood Budget Town Hall, Corbin Senior Activity Center, 827 W. Cleveland

September 16
Host City Council Town Hall meeting, Northeast Community Center, 400 N. Cook

September 17
Host Lincoln Heights Neighborhood Budget Town Hall, Southside Community and Senior Center, 3151 E. 27

October 7
Present Line-Item Budget to City Council

November 1
Deadline to submit Line-Item Budget to City Council

November 1-29
Weekly City Council Budget workshops scheduled

December 31
Deadline for City Council to adopt final 2014 budget






Section Il — Program Summaries

Program Outline

Business and Developer Services

6-yr Street Program (Capital)
Arterial Street Fund

Asset Management

Building Services

Business and Developer Services Division
Engineering Services

Historic Preservation

Intermodal

Kendall Yards TIF

Misc Grant Funds

Parking

Paths & Trails

Planning and Development Services
Street Bond-2004

Street Fund Summary

U-District LRF

Under Freeway Parking

West Quadrant TIF

Community & Neighborhood Services

Finance

. Fire

- Human Res
[ )

Code Enforcement Department

Community & Neighborhood Services Division
Community Center Budget

Community, Housing and Human Services Department
Neighborhood Services

Traffic Calming

Youth Program

Accounting Services

Finance Department

IT

IT Capital Replacement Fund
Risk Management

Combined Communications Center
Fire Department / EMS
Fire Improvement Bond Fund

ources
Employee Benefits

Human Resources

Unemployment

Workers” Compensation / Loss Control



- Legal

. Library

City Attorney — Civil Division
City Prosecutor

Spokane Public Library

- Parks & Recreation

. Police

Golf Courses

Joe Albi Stadium

Park Bond Projects

Parks and Recreation Capital
Parks and Recreation Services
Urban Forestry

Forfeitures and Contribution
Law Enforcement Grants
Spokane Police Department

Standalone Departments

City Clerk

City Council

Civil Service Department

Comcast PEG Grant Fund
Communications & Public Information
Defined Contribution Admin Fund

Fire Pension Fund

General Fund — Interfund Summary
General Fund Allocations

Hearing Examiner

Hotel/Motel Tax Fund

Jail/Alternatives to Incarceration

Law Enforcement Information Systems
Mandated Defense — General Fund and Other Sources
Mayor’s Office

Municipal Court

Non-Departmental

Office of Police Ombudsman

Police Pension Fund

Probation Services

Reprographics

Spokane Employee Retirement System (SERS)



Public Works and Utilities

e Environmental Programs

e Fleet Replacement

e Fleet Services

e Public Works & Utilities
Sanitary Sewer and Stormwater Maintenance
Solid Waste Management
Spokane Regional Solid Waste System
Wastewater Capital Projects Program
e Wastewater Management Riverside Park Water Reclamation Facility
e Water & Hydroelectric Services
e Water-Wastewater Integrated Capital Fund






Section Il — Program Summaries
Performance Measures

Accountability helps drive performance, especially when the benchmarks and progress against them are
published. Performance measures, first introduced in the 2013 Program Budget, measure progress by
department against their missions and core functions. They are one indication of how well each department

is providing its key services, both internally to city staff and externally to the public.

The following are the second-quarter, 2013 performance measures organized alphabetically by department.

Performance Measure Example

Help readers understand how the performance measure report works.

Performance measure:
Typically a number or percent measurement of
something important to the department.
Significance:
This is the "so what?" question. In other words, why
should you care about the measure?

Notes:

Goals and other information about the data are
included here.
Annual change: Q1 Q2 03 04

(2012 to 2013)

+100% +18%

< Department name
< Goal, mission, or key
services of the department
100 =
90| Green lines are goals to 2012 = 2013
go| besurpassed.Redlines | 88
70 should not be crossed.
60 . 64
50
40 )
30
20 -
10 +—
< Annual change is often shown '
here to compare seasonal data Q2 a3 Q4




Accounting

Provide timely, accurate, and efficient delivery of payments to our employees and vendors.

Q1: 59% Q2: 55% (-7%)

Performance measure: 10,000
Amount of monetary rebate earned by paying vendors 9,000
with credit cards. 8,000

Significance: 7,000
Credit card payment is not only convenient, it also 6,000
earns the city rebate revenue. 5,000

Notes: 4,000
The current rebate amount is 1%. 3,000 -

2,000 -

Quarterly total: 1,000

Ql: 4,976 Q2: 7,991 0 -
m 2013

Performance measure: 100%

Percent of payments made via checks. 90%
80%

Significance: 70%
Reducing usage of checks and instead using credit 60%
cards and ACH will save the city money in processing. 50%

Notes: 40%

A lower percentage is better. 30%
20%

Quarterly averages: 10%
0%

m 2013

Q1

Q2




Community, Housing, and Human Services
Maximize our partner relationships to effectively stabilize and house homeless individuals and families.
Performance measure: 100%
Percent of homeless persons connected to services 95% 2012 m 2013
J
and resources that lead to stable housing and
increased financial stability. 90% 91%
Significance: 85% -
HUD has prioritized access to stabilizing resources to 80%
optimize self-sufficiency among those experiencing 75%
0
homelessness.
Notes: 70%
Goal of 84%. 65%
60%
Annual change: Q1 Q2 Q3 Q4
55%
(2012 to 2013) 0% +3%

50% T T 1
I
Performance measure: 100%

Percent of homeless persons identified by the Hot 90% m 2013
Spotters team connected to housing. 30%
Significance: 70%
Placing homeless individuals in housing leads to the 60%
reducing the incidence of emergency, health and public
50%
safety response.
40%
Notes:
[v) - J— J—
Goal of 30%. 30%
20%
Quarterly average: 10%
Ql: 33% Q2 33% 0% ' !
Q1 Q2
. __________________________________________|
Performance measure: ] 2012 W 2013
Percent of low income homeowners participating in the 100% 7
single family rehab program reporting excellent on the 0% 90% 92%
satisfaction survey. 80% 81
Significance: 70%
The single family rehab program provides low interest 60%
loans to low income homeowners for renovations. 50%
Notes: 40%
Goal of 95%. 30%
20%
Annual change: Q1 Q2 Q3 Q4 10%
(2012 to 2013) N/A  +12% 0% ' ' !
Q1 Q2 Q3 Q4




Fire

Provide timely responses to incidents in order to save life and property.

Performance measure:
Percent of fire incidents with an engine company
arriving within 8:30.

Significance:

A timely response is necessary to provide sufficient resources
to minimize the impacts of fire to life and property.

Notes:
Goal of 90%.

Quarterly average:

Q1. 93.8% Q2: 91.6%

Performance measure:
Percent of BLS incidents responded to within 8:30.

Significance:
Timely response to medical incidents is important to assess
the patient, administer proper aid, stabilize their condition,
prepare for transport to a medical facility if necessary.
Notes:
Goal of 90%.

Quarterly average:

Q1: 96.8% Q2: 96.2%

Performance measure:
Percent of ALS incidents responded to within 8:30.

Significance:
Life-threatening medical incidents require prompt
paramedic intervention to stabalize patient conditions while
increasing survivability and improving the patient's overall
health situation.

Notes:
Goal of 90%.

Quarterly average:

Q1: 94.5% Q2: 96.4%

Performance measure:
Percent of calls dispatched within 60 seconds.

Significance:
Calls must be triaged, processed, and dispatched promptly
to get field responders on their way quickly to provide the
best chance for the rapid initiation of services striving to
achieve a successful incident outcome.

Notes:
Goal of 90%.

Quarterly average:

Q1: 97.3% Q2: 95.4%

100%

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -

m 2013

B

Q1 Q2

100%

90% -
80% -
70% -
60% -
50% -

40%

30% -

20%

10% -

0%
m 2013

100%

90% -
80% -
70% -
60% -
50% -
40%
30% -
20% -
10% -
0% -

H 2013

100%

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -

®2013

-

Q1 Q2




Fleet Services
Ensure our internal customers have access to fleet vehicles when they need them.
Performance measure: 100%
Planned VS unplanned maintenance. 90% 2012 W 2013
80%
Significance: 70%
Planned maintenance proactively identifies problems 60%
before they can escalate. 50% .
Notes: 40% Im
Goal of 40% or more for planned maintenance. 30% +— 30% 35%
20% — 27
Annual change: Q1 Q2 Q3 Q4 10% +—
(2012 to 2013) 6%  +85% 0% - - - !
Q1 Q2 Q3 Q4
Performance measure: 100%
Preventive maintenance work plan compliance. 90% | 2013
80% -
Significance: 70%
Adhering to a maintenance plan helps prevent 60%
deferred maintenance issues. 50%
Notes: 40%
Goal of >80% completed. 30%
20%
Quarterly average: 10%
Q1: 40% Q2: 48% 0% '
Ql Q2
Performance measure: 100
Average number of hours out of service for vehicle 90 2012 ® 2013
repairs. 80
Significance: 70
Vehicles need to be repaired quickly to avoid impacts 60 71
to services. 50 56
Notes: 40 44
Goal of 65 hours or less. 30 +—37
20
Annual change: Q1 Q2 Q3 Q4 10 17—
(2012 to 2013) +135% +38% 0 ! ! ! '
Q1 Q2 Q3 Q4




Human Resources

Provide effective human resource management services to City employees.

Performance measure:

100%
Percent of employee turnover that is voluntary in 90% 0% 2012 2013
nature. 80% 1—83% 83
Significance: 70% T—
While employee turnover is caused by a variety of 60% T—
reasons, voluntary turnover is ideal. 50% +—
Notes: 40% T %
30% +—
20% +—
Averages: QI Q2 Q3 Q4 10% 1
2013: 87%  88% 0%
2012 83%  83%  90%  49% at Q2 3 Q4
Performance measure: 50% ——premera
Annual benefits cost change - Premera and Group
Health. 40% Group Health
Significance:
Benefits costs are important to both the City and its 30%
employees. 0%
Notes: 10.9%
10% 7.3% — 7.0%
Total: 2011 2012 2013 0% 3?%% '
73%  40%  7.0% 2011 2012 13
-10%
e —
Performance measure: 100
Number of safety incidents. 90 2012 2013
80 88
Significance: 70 95 74
Operating a safe workplace is very important. 60 +— 64
50 1
Notes: 40 T
30 T
20
Annual change: Q1 Q2 Q3 Q4 10 17—
(2012 to 2013) -17% -12% 0 '
Q1 Q2 Q3 Q4




Library

Provide access to knowledge for the Spokane community.

Performance measure:
Gate count at all library branches.

Significance:
Gate count tracks visitors that use the library buildings
for a variety of purposes.

Notes:
Goal of 950,000 people per year (240,000 per quarter).

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +1% -5%

Performance measure:
Information requests to staff.

Significance:
Staff are available to assist customers with all
information requests.
Notes:
Goal of 170,000 requests per year (42,500 per
quarter).
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) 0% -1%

Performance measure:
Internet usage at computer stations.

Significance:
For many customers, library computer stations are
their primary access to the Internet.

Notes:
Goal of 190,000 per year (47,500 per quarter).

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -6% -6%

Performance measure:
Internet usage from customers' Wi-Fi devices.

Significance:
The library provides free Wi-Fi for customers to utilize
on their own devices.
Notes:
Goal of 65,000 per year (16,250 per quarter). Wi-Fi
usage was not trackable in Q1-2012.
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) N/A +72%
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Performance measure:
Material checkouts - physical items.

Significance:
Material checkouts are a core function of the library.

Notes:
Goal of 1,700,000 per year (425,000 per quarter).

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -12% -4%

Performance measure:
Material checkouts - digital items.

Significance:
The library provides an increasing amount of materials
in digital format.

Notes:
Goal of 100,000 per year (25,000 per quarter).

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +47%  +56%

Performance measure:
Renewals - physical items.

Significance:
Renewals allow patrons more time to utilize their items.

Notes:
No goal for renewals.

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -7% -4%
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MIS
Ensure City applications and services are available when our customers need them.
Performance measure: 100.0%
Uptime percentage of applications.
99.8% -
Significance:
Our internal customers depend upon the reliability of 99.6% -
applications to provide their various services.
Notes: 99.4% -
Goal of 99.9%. Applications include permits, utility
billing, financial systems, court records, etc. 99.2% -
Quarterly averages:
Q1: 99.83% Q2: 99.76% (-0.07%) 99.0% -
= 2013 Ql Q2
. __________________________________________|
Performance measure: 100.0%
Uptime percentage of key services. —
99.8%
Significance:
Both our internal customers as well as the general 99.6%
public rely on the key services we provide.
Notes: 99.4% -
Goal of 99.9%. Services include the network, email,
internet, city web site, etc. 99.2% -
Quarterly averages:
Q1l: 99.58% Q2: 99.97% (+0.39%) 99.0% -
2013 Q1 Q2




My Spokane
Serve as an effective initial point-of-contact for customer inquires to the City.
Performance measure: 100%
Percent handled calls. 95%
90% -
Significance: 85% -
My Spokane is meant to serve as the initial point-of- 80% -
contact for the City. 75% -
Notes: 70% -
Goal of greater than 90%. 65% -
60% -
Quarterly average: 55% 1
Ql: 92% Q2: 95% (+4%) 50% -
® 2013
I
Performance measure: 100%
Percent of customers indicating satisfactory or above 90% -
levels of service. 80% -
Significance: 70% -
Customer satisfaction is the primary purpose of My 60% -
Spokane. 50% -
Notes: 40% -
Goal of greater than 90%. 30% -
20% -
Quarterly average: 10%
Ql: 95% Q2: 90% (-5%) 0% -
m 2013 Q1 Q2
I
Performance measure: 100%
Percent of first contact resolution. 90% -
80% -
Significance: 70% -
Ideally, no follow-up will be required to resolve an 60% -
issue. 50% -
Notes: 40%
Goal of greater than 90%. 30% -
20% -
Quarterly average: 10%
Qt: 90% Q2: 89% (-1%) 0% -
=013 Q1 Q2




Neighborhood Services & Code Enforcement
Provide service to ensure Spokane is a clean community.

Performance measure: 100%
Percent of code enforcement cases resolved in 30 90%
days. 80% -
Significance: 70%
A swift resolution is ideal for all parties involved in an 60%
issue. 50%
Notes: 40%
Goal of >80%. 30%
20%
Quarterly average: 10%
Ql: 62% Q2: 68% (+10%) 0% -
W 2013 Q1 Q2
Performance measure: 10
Average number of days to initial case investigation. 9
8
Significance: 7
Initial investigations should begin promptly after 6 -
receiving a complaint. 5 -
Notes: 4
Goal of <2 days. 3 A
2 .
Quarterly average: 17
Q1: 77 Q2: 4.3 (-44%) 0 -
H 2013 Qa1
[
Performance measure: 4.0
Average number of days to clean up for illegal 35
dumping.
Significance: 3.0
Neighborhoods appreciate a quick response to 2.5
dumping issues. 2.0
Notes: 15
Goal of <1 day. 10
Q1: 059 Q2: .87% (+47%) 0.0 -
¥ 2013 a1l Q2
Performance measure: 100%
Code enforcement voluntary compliance rates. 90%
80% - I
Significance: 70%
We strive to achieve a high level of voluntary 60%
compliance. 50%
Notes: 40%
Goal of >80%. 30%
20%
Quarterly average: 10%
Ql: 76% Q2: 87% (+14%) 0% -
® 2013 Qi Q2




Parks & Recreation

Provide high-quality parks and recreation programs while maintaining financial stability.

Performance measure: 110%
Ticket revenue as a percent of budgeted revenue at 100% - E—
Riverfront Park. 90% +—— 98%
Significance: 80% EL
0
Ticket revenue is an important part of the Riverfront 70%
60% T——
Park budget.
50% +——
Notes: 40% +—
Goal of 100%. 30% +——
20%
Annual change: Q1 Q2 Q3 Q4 10% +——
(2012 to 2013) +1%  +19% 0% - !
2012m2013 A Qz
Performance measure: 100%
Percent of golf capacity utilized. 90% 2012 W 2013
80%
Significance: 70%
Golf course revenue depends upon tee times to be 60%
filled near capacity. 50% 56%
Notes: 40% 38
Activity is fluctuates due to the weather, especially in 30%
Q1 and Q4. Goals only apply to Q2 and Q3. 20%
Annual change: Q1 Q2 Q3 Q4 10% 3% . 15%
(2012 to 2013) +267%  +15% 0% ' ' ' !
Q1 Q2 Q3 Q4
Performance measure: 120% a
Actual revenue compared to budgeted revenue from 110% l 2012 ¥ 2013
sports field reservations. 100%
L 90%
Significance: 30% — 89%
Sports field reservation fees are used to fund the 709% | 79%
operation of the fields. 60% T— 7
Notes: 50% 1
. . . . 40% T
Sports fields include Dwight Merkel, Franklin Park, and 30% —
0
Southeast. Goal of 100%. 20% +—
Annual change: Q1 Q2 Q3 Q4 10%
(2012 to 2013) +44% +2% 0% ' ' '
Ql Q2 Q3 Q4
Performance measure: 100% o1y B 2013
Percent of recreation class capacity utilized. 90%
80%
Significance: 70% -
Recreation classes should be consistently at or near 60%
capacity to recover as much costs as possible. 50% T 53 54 54%
Notes: 40% T .
Goal of 70%. 30% +—
20% T
Annual change: Q1 Q2 Q3 Q4 10%
(2012 to 2013) +13%  +24% 0% ' ' ' !
Q1 Q2 Q3 Q4




Planning & Development Services
Provide efficient and responsive service to developers.

Performance measure:
Percent of permits that are available online, issued
online.

Significance:
Online permitting saves time for developers,
contractors, and other customers.

100%
90%
80%
70%
60%
50%

2012 W 2013

Notes: 40%
Goal of 75% or greater. 30%
20%
Annual change: Q1 Q2 Q3 Q4 10%
(2012 to 2013) +24%  +15% 0%
Performance measure: 30
Average number of days for a short-route plan review. 2012 = 2013
25
24
Significance: 20 +—
Typically residential projects, customers appreciate 20
quick permit turn-around times on short-route reviews. 15 +— & 16
Notes: 10
Goal of 10 days or fewer.
5 -
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -33% -15% 0 - ! '
Q1 Q2 Q3 Q4
Performance measure: 90 .
Average number of days for a full-route plan review. 30 2012 ¥ 2013
70
Significance: . . . 60 &3
Developers receive better service when their full-route 50 4—
plans move swiftly through the permitting process.
40 — a4
Notes: 40
Goal of 30 days or fewer. 22 1] 3
Annual change: Q1 Q2 Q3 Q4 10—
(2012 to 2013) -46% -23% 0 - T !
Q1 Q2 Q3 Q4




Police

the quality of life for our residents and visitors.

The primary mission of the Spokane Police Department is to prevent and reduce crime, the fear of crime, and improve

(2012 to 2013) +16% -17%

2012 = 2013

Performance measure: 450
Total number of violent crime incidents. 200
405
350
Significance: 300 319
Violent crimes impact the safety and security of the 250 1|
community. 200 41—
Notes:
Violent crimes include homicide, rape, robbery, and 150+
assault. Preliminary data from CompStat reports. 100 T/
Annual change: Q1 Q2 Q3 Q4 50 T/
(2012 to 2013) +7% 4% 0 - !
2012 m2013 QA Q2
Performance measure: 10
Number of criminal homicide incidents. 9
8
7
6
5 6
Notes: 4 T
This is preliminary data from CompStat reporting. 31— 5
2 J S
Annual change: Q1 Q2 Q3 Q4 11—
(2012 to 2013) -33%  +33% 0 ' !
2012m2013 Q1 Q2
Performance measure: 100
Number of rape incidents. 90
80
70
60
50 E 54
Notes: 40
This is preliminary data from CompStat reporting. 30
20 —
Annual change: Q1 Q2 Q3 Q4 10—
(2012 to 2013) -37% -11% 0 ' '
2012m 2013 Ql Q2
Performance measure: 160
Number of personal robbery incidents. 140
139
120
100
80 88
Notes: 60 +—
This is preliminary data from CompStat reporting. 20 +——
Annual change: Q1 Q2 Q3 Q4 20 T/
0 T \
Q1 Q2




Performance measure:

(2012 to 2013) +46%  +16%

2012 = 2013

6,000
Total number of property crime incidents.
5,000
Significance: 4000 ECZ8
Property crimes impact the safety and security of the ' 3877
community. 3,000 +——
Notes:
. . . 2,000 —
This is preliminary data from CompStat reporting.
1,000 +—
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +11% +1% 0 ! '
2012 ® 2013 al Q2
Performance measure: 600
Number of residential burglary incidents.
500
502
462
400 —
300 —
Notes: 200
This is preliminary data from CompStat reporting.
100 —
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +5% 0% 0 ' !
2012m2013 Ql Q2
Performance measure: 300
Number of garage burglary incidents.
250 259
200
196
150
Notes: 100
This is preliminary data from CompStat reporting.
50 —
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) 1% +7% 0 - !
2012 m2013 Ql Q2
Performance measure: 700
Vehicle theft incidents.
600
500
464
400 — 420
Notes: 300 7
This is preliminary data from CompStat reporting. 200
100 +—
Annual change: Q1 Q2 Q3 Q4
0 T \
Ql Q2




Office of Police Ombudsman

Assist in citizen dispute resolution regarding police services in Spokane.

Performance measure:
Average number of monthly contacts.

Significance:
The OPO strives to be as accessible as possible.

Notes:

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +24%  +32%

Performance measure:
Average number of monthly outreach events.

Significance:
Outreach events help make the OPO more accessible
to the public.

Notes:

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +15% 0%

120

100

2012 m 2013
76 I 77 I 78 73
Q1 Q2 Q3 Q4

2012 W 2013
B =
24 24
17 1
Q1 Q2 Q3 Q4




Public Defender

Provide responsive service that meets our clients' expectations.

Performance measure: 140
Caseload per public defender attorney. 120
Significance: 100
With lower caseloads, public defenders can spend 80
more time on individual clients.
Notes: 60
Goal of fewer than 100 per attorney. 40
20
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +28% +30% 0

Performance measure:
Average number of out-of-custody clients who appear
for scheduled appointments or clinic.
Significance:
Defendants benefit from a timely meeting with a public
defender.
Notes:
Goal of 85%. If a client missed their appointment, they
can attend a walk-in clinic.
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -6% -12%

2012 ® 2013

101

99

Qa

2012 m 2013
80%
74%
T 1
Q3 Q4




Public Defender

Help our clients receive alternatives to jail.

Performance measure: 100%
Percent of inmates released without bond. 90% 2012 = 2013
80%
Significance: 70%
Being released without bond lessens the financial 60%
impact on defendants. 50% -
Notes: 40% - 43% 2%
Goal of 45-50%. 30% -
20% -+
Annual change: Q1 Q2 Q3 Q4 10% -
(2012 to 2013) +2% 2% 0% - , v
Q3 Q4
Performance measure: 100% o5 = 2013
Percent of inmates having their bond reduced. 90%
80%
Significance: 70%
Having their bond reduced helps defendants avoid 60% | |
financial hardship. 50% -
47%
Notes: 40% 40% 41 N
Goal of 50-60%. 30% +—
20%
Annual change: Q1 Q2 Q3 Q4 10% +—
(2012 to 2013) +45%  +24% 0% - * w
Q1 Q2 Q3 Q4




Solid Waste Management

Ensure service is provided as safely as possible for both employees and citizens.

Performance measure:
Rate of collection hours worked per one employee
injury.

Significance:
Employees need to follow safe practices to minimize
injuries and impacts to service.

Notes:
Higher numbers indicate fewer injuries.

2013 quarterly average:
Q1: 8287 Q2: 8926 (+8%)

Solid Waste Management

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Provide the highest-quality solid waste collection services possible.

2012 m 2013

I

Performance measure:

Q2: 87%

100%
Percent of the waste stream diverted by means of yard 90% 2012 = 2013
waste pickup and recyclables. 80%
Significance: 70%
Diverting refuse from the waste stream provides 60%
financial and environmental benefits. 50%
Notes: 40%
30%
20% 24%
2013 quarterly average: 10% 18% F
Q1: 19% Q2: 29% (+53%) 0% - !
Ql Q2
Performance measure: 100% E 2013
Percent of missed collections remedied on the same 90%
business day. 80%
Significance: 70%
Our customers expect us to reliably make collections 60%
as scheduled. 50%
Notes: 40%
The average missed collection rate is less than 1/10 of 30%
a percent. 20%
Quarterly average: 10%
Q2 68% 0% ' ' !
Apr May Jun
Performance measure: 100%
Percent of billing issues solved during the initial 90% = 2013
customer contact. 80%
Significance: 70%
Billing issues should be resolved as quickly as possible. 60%
50%
Notes: 40%
If an issue is not solved during initial contact, it is 30%
deferred for further investigation. Goal of 100%. 20%
Quarterly average: 10%
0% T T \
Apr May Jun




Solid Waste Management
Provide quick and responsive service to our customers' questions and issues.
Performance measure: 100% .
Percent of customers' voicemails returned with an 90%
hour. 80%
Significance: 70%
Customers appreciate a quick response to their 60%
questions and concerns. 50%
Notes: 40%
Goal of 100%. During business hours only. 30%
20%
Quarterly average: 10%
Q2: 95% 0% : - !
m 2013 Apr May Jun
Performance measure: 100%
Percent of customers' cart service requests performed 90%
on or before next collection day. 80%
Significance: 70%
Customers appreciate when changes to service are 60%
made promptly. 50%
Notes: 40%
Goal of 99%. 30%
20%
Quarterly average: 10%
Q2: 98% 0% ' ' !
= 2013 Apr May Jun




Spokane Regional Solid Waste System

Manage the waste generated throughout Spokane County at the WTE Plant in the most efficient, cost-effective, and
environmentally justifiable manner possible, while maximizing energy production and sales.

Performance measure:
Energy produced at the WTE Plant.

Significance:
Energy is produced from processed waste to power
the plant and excess is sold.
Notes:
Goal of >600 KWH/ton of waste.
600 KWH is enough to power 13,000 homes.
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -1% -1%

Performance measure:
Average monthly energy use at the WTE Plant.

Significance:
Minimizing energy use to operate the plant allows for
greater surplus energy sales.

Notes:
Goal of <2,500 MWH/month.

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -1% +6%
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Performance measure: 5%
Percent of unscheduled outages at the WTE Plant. 2012 ™ 2013
4%
Significance:
Unscheduled outages increase costs and reduces 3%
energy production and sales.
Notes: 2% 21% .
Goal of <3%.
19 - 1.3%
Annual change: Q1 Q2 Q3 Q4 0.0% 0.1
(2012 to 2013) -100%  +964% 0% - !
Ql Q2 Q3 Q4
Performance measure: 2500
Amount of waste bypassed at the WTE Plant. 2012 = 2013
2000
Significance:
Waste that must be bypassed increases disposal costs 1500
and reduces energy produced / sold.
Notes: 1000
Goal of <1995 tons/month.
500
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -79% -13% 0 - '
Q1 Q2 Q3 Q4




Utilities Billing

Provide responsive service to the customers of the City's utilities.

Performance measure: 10%
Percent of lost calls to total calls. 9% 2012 W 2013
8%
Significance: 7%
A high percentage of lost calls can lead to 6% 6.3%
discouraged customers. 5% +————55%—— ————55% ——
Notes: 4%
Goal of <4% 3%
. 29
2%
Annual change: Q1 Q2 Q3 Q4 1% 1—
(2012 to 2013) +41%  -24% 0% - - - -
Q1 Q2 Q3 Q4
Performance measure: 60
Average time to answer incoming calls.
50 A
Significance: 40 _
Long wait times can lead to dissatisfied customers.
30
Notes: 20
Goal of 45 seconds or less.
10 -
Quarterly average:
Ql: 53 Q2: 55 0
m2013




Wastewater Management
Ensure City sewers are clean and well-maintained.

Performance measure:
Miles of sewer lines in work plan cleaned.

Significance:
Clean sewers help prevent backups and overflows.

Notes:
Goal of 450 miles per year (112 per quarter).

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +2% 0%

Performance measure:
Miles of sewer lines in work plan TV inspected.

Significance:
Inspections help identify problems before they
escalate.

Notes:
Goal of 175 miles per year (44 per quarter).

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) 0% -6%

Performance measure:
Number of customer basement backups.

Significance:
Basement backups can be an indication of sewer
problems.

Notes:
Goal of 0 per year.

Totals: Q1 Q2 Q3 Q4
2013: 1 1
2012: 1 1 24 1
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Wastewater Management
Ensure the City's storm water system operates effectively.

Performance measure:

Wastewater Management

Ensure waste water discharged into the Spokane River meets cleanliness standards.

6,000
Number of catch basins in work plan inspected. 2012 = 2013
5,000 +—
Significance: 4,000 +—
Inspecting catch basins can help identify problems ’
before they escalate. 3,000 - .
Notes:
2,000
Goal of 12,000 per year (3,000 per quarter).
1,000 +—
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) 12% 8% 0 - ' !
Ql Q2 Q3 Q4
Performance measure: 700
Number of catch basins in work plan cleaned. 600 2012 = 2013
Significance: 500 -
Cleaning catch basins helps prevent overflows and 200
standing water in the street.
Notes: 300
Goal of 2,000 per year (500 per quarter). 200
100
Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -1% +32% 0 ! '
Q3 Q4

Performance measure:
Average number of water samples/tests per week, per
quarter.
Significance:
Waste water needs to be adequately processed in
order to protect the Spokane River and aquifer.
Notes:
Goal of 250 samples per week.

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +1% +6%

400

2012 = 2013

350

300
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200
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100




Water

Ensure that our water delivery infrastructure is working effectively and reliably.

Performance measure:

Significance:

Leak surveys help us schedule maintenance and

prevent distribution loss / emergency repairs.
Notes:

Goal of 90 miles per quarter (350 miles per year).

Chart represents a cumulative monthly total.
Quarterly average:

Q1: 103 Q2: 82

Performance measure:
Number of main breaks.

Significance:
Main breaks interrupt service for our customers and
can be costly to repair.

Notes:
Goal of fewer than 25 per quarter.

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) -38% -32%

100%
Percent of maintenance performed that is scheduled. 90% | 2013
80% p I
Significance: 70%
Scheduled maintenance saves money and helps 60%
prevent emergencies. 50%
Notes: 40%
Goal of at least 80% scheduled maintenance. 30%
20%
Quarterly average: 10%
Q1: 83% Q2: 80% 0% '
Ql Q2
Performance measure: 140
Miles of leak survey work plan completed. 120 W 2013
100

2012 ® 2013

28

19

22




Water
Provide the cleanest possible water to our customers.

Performance measure:
Number of water quality concerns reported by
customers.

Significance:
Customers' concerns are investigated to insure we are
providing high-quality water.

Notes:

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) +25% +11%

Performance measure:
Number of coliform bacteria samples taken.

Significance:
Diligent sampling is important to maintain high-quality
water.

Notes:
Goal of 450 samples per quarter.

Annual change: Q1 Q2 Q3 Q4
(2012 to 2013) 0% 2%

2012 = 2013

12

450

350

150

2012 = 2013




Section III
Program Financials



Business & Developer Services

2014 Expense 2014 Revenue

B Capital Outlay: $35,511,030.00
Wages & Benefits; $23,286,932.00

I 1G Revenue: $25,870,054.00
| Services: $19,499,706.00

I General Fund Resources: §14,173,760.00
I Al Other: $5,018,581.00

Operating Transfers In: $4,596,739.00
I Taxes: $2,190,000.00

Licenses & Permits: $491,500.00
B Fines & Forfeits: $0.00

I Interfund Charges: $16,054,746.00
I Supplies & Sves: $11,034,936.00
Transfers Out: $4,597 425.00
Il Debt Services: $2,338,093.00
All Other: $42,500.00
B Reserve for Budget: ($250,000.00)

Cumulative percent change over the last 5 years

60 %

& 40%

c

©

S

w 20%- ___ Spokane County Median

E Household Income

v

= - Total Expense

a 0% ___ Wages and Benefits per

FTE
-20 % - - . . :
2010 2011 2012 2013 2014
(292.80) (287.50) (286.50) (247.00) (251.00)
Year (Number of FTEs)
Spending Per Capita
$600 * 2010 through 2012 Actual
2013 through 2014 Buaget

$400 |
$200 -

$0-

2010 2011 2012 2013 2014

Spending $349.86 $343.43 $305.80 $506.01 $435.84
Percent Change 0.00% -1.75%  -10.57% 66.49%  -13.37%




6-yr Street Program (Capital)

The REET fund: 6-yr Street Program is the revenue stream used to handle several needs from the Street Program i.e;
the cash flow demands stemming from Street Program projects, the required matching funds to obtain federal/state
grants and project expenditures not covered by other sources.

2014 Expenses 2014 Revenue

I Transfers Out: $3,285,739
Interfund Charges: $505
I All Other: $2,500

I All Other: $1,400,000

Cumulative percent change over the last 5 years

250000 %

& 200000 %

(=2}

S 150000 %

5

—~ 100000 % / . SPOkane County Median
E / Household Income

E 50000 % i ~=— Total Expense

o | g Wages and Benefits per

0% & == = @ a FTE
-50000 % ‘ - . . .
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita
$25 * 2010 through 2012 Actual
2013 through 2014 Budget

$20-
$15
$10-

$5

$0

2010 2011 2012 2013 2014

Spending $0.01 $0.01 $4.26 $20.86 $15.48
Percent Change 0.00% -8.59% 48258.70%  392.71%  -25.39%




Department Summary: 6-yr Street Program (Capital)

Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

The REET fund: 6-yr Street Program is the revenue stream used to handle several needs from the Street Program i.e.; the cash
flow demands stemming from Street Program projects, the required matching funds to obtain federal/state grants and project
expenditures not covered by other sources.

Programs and Services:

The REET fund: 6-yr Street Program is only source of significant “local” funds used to maintain the 6-yr Street Program.

This revenue source is used in several different ways. During the construction season, hundreds of thousands of dollars are
transacted, and a positive cash flow is needed to cover expenditures. This bid is used as needed to ensure construction is
not delayed due to the City's inability to cover expenditures in a timely manner. This fund is also the most significant
source of matching funds the City is required to pledge when grant applications are being sought. The City relies upon
federal and state funding sources for a majority of the cost to design, purchase right-of-way and construct capital
transportation projects. Typically a grant criterion from federal and state funding sources includes the requirement for local
agencies to provide local funds as a match. The match typically ranges between 20% and 13%.

For every dollar the City spends, it typically receives $4 in grant funds from federal and/or state sources. This is a
significant return on investment for this size of community and this bid enables the City to pursue grant dollars.

Finally, this bid covers any expenditure not covered by other sources. Cost increases, change orders or other expenditures that
are impossible to account for prior to their occurrence still must be covered after all other funding sources have been
depleted. Since grant funding sources are obtained months, if not years, prior to actual construction, the City must have
available a funding source that will cover any remaining expenses at the end of each project.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 2,020 1,847 1,956 2,500 2,500
Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 4 3 64 5 505
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 0 0 0 0 0
Transfers Out 0 0 892,616 4,405,480 3,285,739
Wages & Benefits 0 0 0 0 0
TOTAL 2,024 1,850 894,636 4,407,985 3,288,744
Expenditure Explanation:
Revenues:
All Other 1,361,123 1,075,541 1,380,169 1,300,000 1,400,000
Fines & Forfeits 0 0 0 0 0
General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0
Taxes 0 0 0 0 0
TOTAL 1,361,123 1,075,541 1,380,169 1,300,000 1,400,000

Revenue Explanation:



Arterial (Capital) Street Fund

The Arterial Street Fund: 6-yr Street Program handles all the accounting transactions for the Six-Year Street Program

2014 Expenses

I supplies & Svcs: $857,776
Transfers Out: $1,300,000

I Interfund Charges: $4,671,829

I Capital Outlay: $21,538,073

2014 Revenue

B Services: $500,000

Operating Transfers In: $2,896,739
I All Other: $1,223,148
I IG Revenue: $21,422,197

Cumulative percent change over the last 5 years

120 %
100 %
Q
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©
S 60 %
- Spokane County Median
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E 20 % Total Expense
o Wages and Benefits per
0 % B R e ————— TE
-20 % - - T ‘ -
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita
$140 * 2010 through 2012 Actual
$120 2013 through 2014 Budget
$100
$80
$60 -
$40 -
$20
$0
2010 2011 2012 2013 2014
Spending $67.76 $68.00 $56.15 $114.36 $133.49
0.00% 0.43% -17.06% 104.92%  17.39%




Department Summary: Arterial (Capital) Street Fund

Division: Business & Developer Services

Priority: Mobility
Fund Type: Capital Project Fund

Executive Summary:

The Arterial Street Fund: 6-yr Street Program handles all the accounting transactions for the Six-Year Street Program

Programs and Services:

The Arterial Street Fund: 6-yr Street Program is used in the transaction of all project costs incurred for projects found within
the Six-Year Street Program. The City relies upon federal and state funding sources for a majority of the cost to design,
purchase right-of-way and construct capital transportation projects. Federal and state transportation funds are provided to
the City as reimbursements to actual expenses incurred, and are “eligible” as determined by federal and state
rules/regulations. Because of this reimbursement-only policy, this bid acts as the cash flow account for all the projects within
Street Program. In other words, the City must have enough cash on hand in this account to pay the bills and then obtain
reimbursement of the eligible costs from the federal and/or state funding source.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 11,845,889 10,691,292 7,285,600 16,947,724 21,538,073
Debt Services 261,169 259,249 257,329 311,520 0
Interfund Charges 1,452,136 2,248,283 2,632,567 4,738,153 4,671,829
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 51,633 132,629 316,616 867,776 857,776
Transfers Out 545,054 886,583 1,300,000 1,300,000 1,300,000
Wages & Benefits 0 0 0 0 0

TOTAL 14,155,881 14,218,036 11,792,112 24,165,173 28,367,678

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

688,275

0

0
11,834,094
0

119,462
55,770

0
12,697,601

393,417

0

0
10,122,604
0

39,896
4,290

0
10,560,207

3,718,975

0

0

8,106,236
2,500
285,316
31,883

0
12,144,910

833,148

0

0
18,585,495
0

4,416,480

0

0
23,835,123

1,223,148

0

0
21,422,197
0

2,896,739
500,000

0
26,042,084



Asset Management

Strategic management of all City-owned assets, leases, capital programs, parking, real estate sales and facilities
maintenance.

2014 Expenses 2014 Revenue

I Al Other: $40,000
Capital Outlay: $285,000
I Interfund Charges: $349,007
I Supplies & Svcs: $1,026,946
Wages & Benefits: $1,939,919

I General Fund Resources: $509,615
All Other: $1,752,981
I Services: $1,981,429

Cumulative percent change over the last 5 years

50 %
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Year (Number of FTEs)
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2013 through 2014 Budget
$15
$10
$5-
$0-

2010 2011 2012 2013 2014

$13.47 $14.16 $13.16 $17.65 $17.13
0.00% 5.21% -6.66% 34.97% -2.37%

Spending
Percent Change



Department Summary: Asset Management

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Internal Service Fund

Executive Summary:

Strategic management of all City-owned assets, leases, capital programs, parking, real estate sales and facilities maintenance.

Programs and Services:

This department returns value by monetizing assets, providing service to internal and external customers and stakeholders,
identifying opportunities to partner, improving value by maintaining assets and developing systems that create revenues. This
department is diverse in scope and impacts many areas of the City.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 22.50 20.50 21.50 21.00 21.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 40,000 40,000

Capital Outlay 1,631 0 0 485,000 285,000
Debt Services 0 0 0 0 0
Interfund Charges 301,645 225,117 134,572 277,509 349,007
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 1,019,415 981,083 1,015,934 1,019,646 1,026,946
Transfers Out 25,155 25,155 25,155 0 0
Wages & Benefits 1,465,694 1,728,778 1,587,207 1,907,110 1,939,919
TOTAL 2,813,540 2,960,133 2,762,868 3,729,265 3,640,872

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

412,312

o O o o o

1,520,082
0
1,932,394

461,906

o O o o o

1,543,368
0
2,005,274

1,293,610

o O o o o

1,219,190
0
2,512,800

1,180,385
0
1,329,170
0

0

0
1,848,907
0
4,358,462

1,752,981
0

509,615

0

0

0
1,981,429
0
4,244,025



Program Summary: Asset Management Administration

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

Administration/Overhead expenses for the Asset Management Department. See Department level summary to read about the
operation.

Programs and Services:

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 3.00 3.00 3.00 3.00 4.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 34,574 50,639 4,088 168,489 190,565
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 0 0 0 0 0
Transfers Out 0 0 0 0 0
Wages & Benefits 2,343 2,306 506 208,189 384,785
TOTAL 36,917 52,945 4,594 376,678 575,350

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources

IG Revenue

Operating Transfers In

Services

0
0
0
0
Licenses & Permits 0
0
0
0

Taxes

Revenue Explanation:



Program Summary: Capital Programs/GIS

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

Capital Programs obtains grants and loans for street, sewer and water projects with the goal of maximizing and leveraging
local dollars. Capital Programs also prepares and manages the 6-year program for streets, sewer and water projects. The
Citywide 6-yr Capital Improvement Program and updates to the City's base map information on GIS are also supported
through Capital Programs.

Programs and Services:

The city's Capital Programs section has an impressive record in securing grants and low-interest loans; (a) Capital Street
Program — the historical leveraging ratio for the capital street program remarkably averages more than 4:1; four federal dollars
for every local dollar, resulting in at least $5 worth of work “on the ground”. Since 2005, Capital Programs secured $37.8 million
in grants for transportation projects; (b) Capital Water Program — since 2004, Capital Programs secured a total of $20.9 million
in grants and low interest loans; (c) Capital Wastewater Program — since 2004, Capital Programs secured a total of $20.4 million
in new low- interest loans coupled with existing ongoing grants of $1.25 million per year. The GIS, Maps & Records section is
the GIS information management group, tasked with capturing, managing, analyzing, processing and disseminating spatial
information in a manner that is consistent, timely, convenient and useful. GIS's proven value is the ability to visualize complex
data within a spatial context; complicated and seemingly incomprehensible data sets are quickly rendered understandable and
useful when visually displayed on a map. This is accomplished by the GIS, Maps & Records group in two ways by: (1) providing
a more involved mapping and data extraction services for internal users, other agencies and the public, and (2) partnering with
MIS for content and management of the City's internal (intranet) and external (internet) map websites.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out

Wages & Benefits

TOTAL

Expenditure Explanation:

Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

10.00

9.00

10.00

9.00

| 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0

9.00

0 0 0

0 0 0 0 0

0 0 0 0 0
142,475 56,676 15,319 0 0
0 0 0 0 0

19,708 299 210 14,892 14,892
0 0 0 0 0
695,642 807,131 903,922 935,595 941,916
857,825 864,106 919,451 950,487 956,808
0 0 0 0 0

0 0 0 0 0

0 0 0 133,068 140,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
556,961 487,576 484,952 817,419 989,615
0 0 0 0 0
556,961 487,576 484,952 950,487 1,129,615



Program Summary: Facilities

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

Facilities Maintenance, a division of Asset Management, provides facilities maintenance services to the majority of City
facilities, including heating and ventilation, electrical, carpentry and contractual services.

Programs and Services:

This small division consists of 2 FTEs that responds to requests for facilities repair, remodel and modification. The
foreperson manages new construction projects and develops and oversees construction contracts. Through the
utilization of contractual labor and the staff electrician, the team provides skilled, licensed plumbers, electricians and
heating mechanics to perform work in accordance with proper industry practices and codes. Work performed by City
staff and contractor is done in compliance with Labor and Industries, OSHA, and WISHA regulations and municipal codes.
Records of all work performed are maintained through an automated management information system. The team also
ensures mandatory annual inspections of fire suppression systems, boilers, cranes, lifts, etc. are performed.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 8.50 7.50 7.50 7.00 7.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 1,631 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 124,596 117,802 115,165 109,020 158,442
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 996,128 980,690 1,015,702 877,329 877,329
Transfers Out 25,155 25,155 25,155 0 0
Wages & Benefits 523,955 570,667 613,056 522,509 529,538
TOTAL 1,671,465 1,694,314 1,769,078 1,508,858 1,565,309

Expenditure Explanation:

Revenues:

All Other 412,312 461,906 516,694 505,385 1,202,981

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 854,615 229,615
IG Revenue 0 0 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 757,996 773,900 734,238 690,000 751,411

Taxes 0 0 0 0 0

TOTAL 1,170,308 1,235,806 1,250,932 2,050,000 2,184,007

Revenue Explanation:



Program Summary: Real Estate

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Internal Service Fund

Executive Summary:

This department ensures the City's real estate assets are responsibly managed. In that capacity, the department
evaluates, manages, acquires, trades, and monetizes all real estate assets owned by the City.

Programs and Services:

This department effectively manages the City's portfolio of properties by addressing each properties and it relative value to the
City. This portfolio will be scrutinized this year and many properties that are not consistent with the City’s needs/goals will be
placed in surplus to be sold. In addition, this department will look for partners to acquire or exchange properties to support
the goals and objects for growth set by the City's leadership.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 1.00 1.00 1.00 2.00 1.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 40,000 40,000

Capital Outlay 0 0 0 485,000 285,000
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 3,580 94 22 127,425 134,725
Transfers Out 0 0 0 0 0
Wages & Benefits 243,753 348,674 69,723 240,817 83,680
TOTAL 247,333 348,768 69,745 893,242 543,405

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

O O O o o o

205,125
0
205,125

0
0
0
0
0
0

281,892
0
281,892

776,916

O O O O o o o

776,916

675,000

0

341,487

0

0

0

341,488

0
1,357,975

550,000
0
140,000
0

0

0
240,403
0
930,403



Building Services

The Development Services Center is Spokane's Permit Store -- a one-stop shop for many permits and professional,
value-added project evaluation for complex projects. Development Safety is our outreach arm of civil and building

inspectors. PDS - Development Services Center and PDS - Development Safety are enterprise funds within the
department.

2014 Expenses 2014 Revenue

I 1G Revenue: $55,591

All Other: $7,600
I Licenses & Permits: $488,000
I Services: $4,795,019

I Supplies & Svcs: $180,326
Interfund Charges: $993,154
B Wages & Benefits: §4,122,882

Cumulative percent change over the last 5 years
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Spending $25.06 $25.57 $26.45 $24.20 $24.92
0.00% 2.11% 3.90% -7.97% 3.59%




Department Summary: Building Services

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

The Development Services Center is Spokane's Permit Store -- a one-stop shop for many permits and professional, value-
added project evaluation for complex projects. Development Safety is our outreach arm of civil and building inspectors. PDS -
Development Services Center and PDS - Development Safety are enterprise funds within the department.

Programs and Services:

The Development Services Center (DSC) is an integrated organization of planners, architects, building experts, engineers,
development technicians, and support staff organized to deliver professional, reliable, predictable, consistent, and value-added
information to development customers. Large/ complex projects are assigned a permit manager as a single point-of-contact.
Smaller "mom-and-pop" projects are escorted through the permitting system by a single person trained to handle a wide
variety of permitting needs.

Development Safety combines the engineering and building inspection teams to help our customers build safely and
efficiently.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 47.00 41.00 41.00 37.00 42.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 313,947 538,195 538,195
Capital Outlay 19,275 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 843,268 811,690 728,285 1,082,858 993,154
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 92,284 106,839 183,509 188,326 180,326
Transfers Out 0 12,987 3,032 0 0
Wages & Benefits 3,967,354 3,877,046 4,102,497 3,841,446 4,122,882
TOTAL 5,236,128 5,346,757 5,555,518 5,112,630 5,296,362

Expenditure Explanation:



Revenues:

All Other 67,619 65,687 60,175 7,600 7,600

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 55,591

Licenses & Permits 710,358 743,286 727,294 488,000 488,000
Operating Transfers In 0 0 0 0 0
Services 3,586,483 3,750,482 4,268,508 4,395,019 4,795,019

Taxes 0 0 0 0 0

TOTAL 4,364,460 4,559,455 5,055,977 4,890,619 5,346,210

Revenue Explanation:

Due to reorganization in 2013 & 2014 prior year's history of revenues for 2010 through 2012 are not available.



Program Summary: Building Administration

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

Administration/Overhead expenses for the Building Services Department. See Department level summary to read about the

operation.

Programs and Services:

Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

3.00

3.00

3.00

3.00

4.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

313,947
19,275

0

745,407

0

76,222

0

232,816
1,387,667

538,195

0

0

696,345

0

95,562
12,987
275,155
1,618,244

538,195

0

0

648,861

0

172,295
3,032
199,618
1,562,001

0

0

861,281

0

177,062

0

323,482
1,361,825

0

0

877,639

0

169,062

0

545,816
1,592,517



Revenues:

All Other 8,696 12,016 8,011 3,100 3,100

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 55,591

Licenses & Permits 139,595 119,103 102,612 115,000 115,000
Operating Transfers In 0 0 0 0 0
Services 2,399,825 2,498,501 2,927,224 2,560,200 2,760,200

Taxes 0 0 0 0 0

TOTAL 2,548,116 2,629,620 3,037,847 2,678,300 2,933,891

Revenue Explanation:

Due to reorganization in 2013 & 2014 prior year's history of revenues for 2010 through 2012 are not available.



Program Summary: Building Permit Center

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

Customer focused center to deliver all plan review and permitting using multiple solutions; enhanced website, multi skilled
staff and on hand experts in all disciplines.

Programs and Services:

This will combine what now shows up in planning, engineering as well as here. Resources from MIS will increase to move more
of the simple permitting to the website. Fence permits will decline.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 8.00 6.00 6.00 9.00 11.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 6,129 8,627 4,594 22,178 6,858
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 301 308 310 264 264
Transfers Out 0 0 0 0 0
Wages & Benefits 984,103 1,153,472 1,203,286 1,044,460 1,026,783
TOTAL 990,533 1,162,407 1,208,190 1,066,902 1,033,905

Expenditure Explanation:



Revenues:

All Other 58,924 53,671 52,164 4,500 4,500

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 0

Licenses & Permits 330,543 352,025 378,994 350,000 350,000
Operating Transfers In 0 0 0 0 0
Services 1,181,154 1,246,781 1,336,008 642,600 842,600

Taxes 0 0 0 0 0

TOTAL 1,570,621 1,652,477 1,767,166 997,100 1,197,100

Revenue Explanation:

Due to reorganization in 2013 & 2014 prior year's history of revenues for 2010 through 2012 are not available.



Program Summary: Building Regulation, Enforcement & Inspection

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Enterprise Fund

Executive Summary:

All building and right of way related inspections will flow from this area. Working with Code Enforcement and the Permit
Center to improve compliance and insure safe and build to plan projects grow Spokane.

Programs and Services:

This includes all inspectors, including those who currently sit in engineering for right of way. One supervisor of the
inspectors, central training, fleet costs, etc. will bring economy and consistency. Plan on increase in penalties to violators and
more time teaching regular customers how to avoid a recall inspection will make all inspections more efficient and helpful.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 36.00 32.00 32.00 25.00 27.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 91,732 106,718 74,830 199,399 108,657
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 15,761 10,969 10,904 11,000 11,000
Transfers Out 0 0 0 0 0
Wages & Benefits 2,750,435 2,448,419 2,699,593 2,473,504 2,550,283
TOTAL 2,857,928 2,566,106 2,785,327 2,683,903 2,669,940

Expenditure Explanation:



Revenues:

All Other 0 0 0 0 0

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 0

Licenses & Permits 240,220 272,158 245,688 23,000 23,000
Operating Transfers In 0 0 0 0 0
Services 5,504 5,200 5,276 1,192,219 1,192,219

Taxes 0 0 0 0 0

TOTAL 245,724 277,358 250,964 1,215,219 1,215,219

Revenue Explanation:

Due to reorganization in 2013 & 2014 prior year's history of revenues for 2010 through 2012 are not available.



Business & Developer Services Division

This fund covers the division leader and three division-wide positions, and includes the $60,000 that will be paid to
NCS Division for services.

2014 Expenses 2014 Revenue

I Services: $308,459
General Fund Resources: $256,715

I Supplies & Svcs: $214,222
Wages & Benefits: $350,952

Cumulative percent change over the last 5 years
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Spending $0.06 $1.41 $1.49 $3.06 $2.66

Percent Change 0.00% 2076.44% 6.18%  107.08%  -12.64%



Department Summary: Business & Developer Services Division

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

This fund covers the division leader and three division-wide positions, and includes the $60,000 that will be paid to NCS

Division for services.

Programs and Services:

Code enforcement and "business" neighborhood services will be managed by NSD division. In the past parts of both
these programs were in both divisions causing duplication of services and confusion over authority and responsibility.

There is one new position; the other three were moved from other areas, although the Division Director was vacant in 2011.

Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

0.50

1.00

1.00

4.00

3.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

O O o o o

1,554

11,965
13,519

O O o o o

191,626
0
102,608
294,234

0
0
0
0
0

174,722

0
137,697
312,419

0
0
0
0
0

259,222

0
387,760
646,982

0
0
0
0
0

214,222

0
350,952
565,174



Revenues:

2010 Actual 2011 Actua

| 2012 Actual 2013 Budget| 2014 Proposed
0 0 0

All Other 1,239 0
Fines & Forfeits 0 0 0 0 0
General Fund Resources 12,280 294,234 312,419 334,033 256,715
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 312,949 308,459
Taxes 0 0 0 0 0

Revenue Explanation:




Engineering Services

We provide efficient and effective design and construction management services to facilitate economic opportunity
and enhance the quality of life in Spokane. Engineering services is the primary design and construction

management steward for the basic street, sewer, water, ped, bikeway, sanitary and storm sewer systems that support
Spokane.

2014 Expenses 2014 Revenue

I Transfers Out: $686
Capital Outlay: $45,000 I 1G Revenue: $309,000

Il Interfund Charges: $22,000 I
‘ il Sl ‘ Services: $5,112,897

Wages & Benefits: $5,150,189

Cumulative percent change over the last 5 years

60 %

> 40 %

c

T

L

,U., 20 % —a. SPokane County Median

5 Household Income

E . — Total Expense

a 0% Wages and Benefits per

FTE
-20 % , , . , .
2010 2011 2012 2013 2014
(79.00) (90.00) (88.00) (62.00) (52.00)
Year (Number of FTEs)
Spending Per Capita

$35- * 2010 through 2012 Actual
$30- 2013 through 2014 Budget
$25-
$20
$15
$10

$5 |

$0 -

2010 2011 2012 2013 2014

Spending $26.23 $27.56 $27.57 $30.01 $25.46
Percent Change 0.00% 5.15% 0.46% 9.50%  -14.67%




Department Summary: Engineering Services

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

We provide efficient and effective design and construction management services to facilitate economic opportunity and
enhance the quality of life in Spokane. Engineering services is the primary design and construction management steward for
the basic street, sewer, water, ped, bikeway, sanitary and storm sewer systems that support Spokane.

Programs and Services:

For infrastructure stewardship, a thorough understanding of the systems, their context, capacities and conditions is
essential. These are the fundamental tools for their responsible planning, efficient design and construction management
to assure that these services are reliably and responsibly available where and when required for a vibrant economy.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 79.00 90.00 88.00 62.00 52.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 7,234 22,846 17,142 45,000 45,000
Debt Services 0 0 0 0 0
Interfund Charges 16,333 20,812 23,739 22,000 22,000
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 162,234 171,659 204,931 186,838 192,368
Transfers Out 686 686 686 686 686
Wages & Benefits 5,294,204 5,547,378 5,543,727 6,086,051 5,150,189
TOTAL 5,480,691 5,763,381 5,790,225 6,340,575 5,410,243

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

273

0
(335,240)
207,453
6,000

0
5,602,205
0
5,480,691

35,303

0
(1,560,009)
367,161
8,201

0
6,912,725
0
5,763,381

370

0
(852,344)
222,256
6,750

0
6,413,193
0
5,790,225

0

0
(364,576)
309,000

0

0
6,396,151
0
6,340,575

0

0

(11,654)
309,000

0

0
5,112,897
0
5,410,243



Program Summary: Construction Management

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Provide high-quality and cost effective construction management services focused on capital infrastructure
(Sewer/Water/Streets/Stormwater/Bridges/Signals/Ped/Bikeways) primarily in support of public works and Utilities Division needs.
Services include on-site inspection of public and private infrastructure for consistency and compliance with internal/external
standards. Emphasis is placed on strong coordination with all affected parties.

Programs and Services:

The economic vitality of the community is key to the City's ability to provide services to its citizens and is a core characteristic of an
overall thriving community. Construction Management supports capital projects with services that include:
Consolidated/coordinated Construction Management (CM) for Water, Sewer, Streets, Bridges, Sidewalks, Bikeways/Paths,
Landscaping, Signals, Signs/Markers, Stormwater, and Combined Sewer Overflows projects within the City limits and City's utility
service areas. It provides all Construction Inspection, Materials Testing/Certification, Progress Payments, Public Relations,
Negotiation of Change Orders, and Record keeping per Funding Requirements/ Audits for all public works construction contracts
(both public and private). This represents on average $15 to $30 million dollars per year in construction work/activity. Perform all
survey work for public works projects (public and private), including Preliminary and Final Design surveys, Construction staking,
Real Estate Surveys, As-built GPS data collection, and other miscellaneous requests. This includes setting and maintaining vertical
and horizontal survey grade controls throughout the City, including street monument coordination. This function also administers
all construction management performed by consultants on specialty projects and during peak work periods. Other services
include Small contract projects for other City departments, Customer Service in response to data, questions, concerns on any PW's
projects, all as-built records and drawings for the Department and City (incl. necessary info to support GIS/GPS City Map),
Constructability Reviews on all public projects, actual field design of small projects such as alleys and street rehabilitation projects
in coordination with the Design.

LEVEL OF SERVICES requires that all projects meet requirements for quality, timeliness, and budget, and be well coordinated with
all other regulatory agencies, depts., private utilities, affected businesses, neighborhoods, and citizens. Engineering Services has a
long proven history of providing this level of service on behalf of the citizens of Spokane and the Utility Division as shown in the
annual reports. The Strong Economy proposal expressed the need for diversity in areas that encompass and drive a growing,
healthy economy.

NETWORK, ENVIRONMENT, AND INFRASTRUCTURE THAT SUPPORT BUSINESS: Construction Management inspects all necessary
infrastructure to support growth, business needs, and a strong economy. Sewer, water, bridges, streets, and stormwater
infrastructure are designed and inspected to provide uninterrupted service for as long as 50 to 100 years. Capacities and water
quality features are built to meet current and future needs as coordinated with Comp. Plan and Long Range Planning. Construction
Management assures all public facilities are easily expandable or provide for capacity well into the future in addition to assuring
protection of the Spokane River and aquifer.

BUILD COMPETITIVE INFRASTRUCTURE AND ENVIRONMENT: Construction Management coordinates very closely with and
supports private/public partnerships during the inspection of any capital infrastructure project. Examples include pre-construction
meetings, public notification of street closures/obstructions, personal visits to directly affected homes and businesses prior to
construction activity, continued monitoring of access and complaints, and assurance that oversizing and provisions for extra depth
of water and sewer lines for future expansion into to new undeveloped areas within the City and regional service area. All
Construction Management elements focus on maximizing the use of the public ROW with the least disruption to private property
and businesses while enhancing the public ROW, open space, streetscape and the environment. Quality management of all City
infrastructure is our mission. Services are very competitive in terms of costs, delivery of final product, use of innovative
technologies and materials, and consistency with other regional jurisdictions.



DIVERSITY OF PROJECTS: Construction Management provides professional services for a wide diversity of public projects. For
example: 2nd Avenue Reconstruction, 5 Mile Road Project, 5 Mile Booster Station, 29th Avenue Street Bond, Martin Luther
King Way, CSO 38, 39 and 40 Stormwater storage facilities to protect the environment, cultural resources, and protect the
integrity of the shoreline and open space, local improvement districts for streets, annual CD Sidewalk program, and extension
of the clean water drain in the CBD for separation of clean water from roofs that reduce demand on the Water Reclamation
Facility.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 30.00 30.00 30.00 30.00 31.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 702 714 711 720 720
Transfers Out 0 0 0 0 0
Wages & Benefits 2,701,135 2,843,753 2,889,005 3,010,843 3,222,022
TOTAL 2,701,837 2,844,467 2,889,716 3,011,563 3,222,742
Expenditure Explanation:
Revenues:
All Other 273 360 370 0 0
Fines & Forfeits 0 0 0 0 0
General Fund Resources 784,019 779,497 1,044,997 390,770 0
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 1,917,545 2,064,610 1,844,349 2,641,166 3,121,771
Taxes 0 0 0 0 0
TOTAL 2,701,837 2,844,467 2,889,716 3,031,936 3,121,771

Revenue Explanation:



Program Summary: Engineering Administration

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Engineering Administration is vital to providing support services that allows Engineering to function efficiently and effectively.
It includes the Department Director and administrative support staff. The Administration function sets direction for the
department by developing and implementing policies, guidelines and budgets. Administration also provides administrative
support for Engineering Services.

Programs and Services:

The Administrative Function ensures that coordination of all projects is done properly with adherence to all City policies, and
procedures. This includes meticulous record keeping, project tracking, contract processing, processing and coordination of
Council agenda items, coordination of bidding processes and maintenance of the department's website. Project
coordination necessitates a high amount of administrative support with developing ownership lists, processing
correspondence, coordinating public meetings and numerous other tasks. Having efficient administrative support allows the
technical staff to complete their processes in a timely manner.

Legal/Contractual Mandate:

None
FTEs
[ ioacual 20mAcul  z0i2acual 2513 budget 2014 Poposed
Total FTEs 7.00 9.00 6.00 5.00 5.00
Expenditures:
[ zoioacual 20mAcul  20i2Acual 2013 Sodgr 2014 Poposed
All Other 0 0 0 0 0
Capital Outlay 7,234 22,846 17,142 45,000 45,000
Debt Services 0 0 0 0 0
Interfund Charges 16,333 20,812 23,739 22,000 22,000
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 161,002 170,443 203,690 185,470 191,120
Transfers Out 686 686 686 686 686
Wages & Benefits 598,582 659,259 521,159 441,986 395,043
TOTAL 783,837 874,046 766,416 695,142 653,849

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

0

0
(1,790,986)
207,453
6,000

0
2,361,370
0

783,837

34,943

0
(2,745,019)
36,716
8,201

0
3,539,205
0

874,046

0

0
(2,679,661)
222,256
6,750

0
3,217,071
0

766,416

0

0
(1,069,139)
309,000

0

0

1,455,281
0

695,142

0

0

36
309,000
0

0
344,813
0
653,849



Program Summary: Engineering Design

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

With a primary focus on Utilities Division needs, we provide high quality and cost effective engineering design services emphasis
on capital infrastructure (Sewer/Water/Streets/Stormwater/Bridges/Signals/Ped/Bikeways). Services include design and
construction management of all capital projects for consistency and compliance with internal/external standards. Emphasis is
placed on strong coordination with all affected parties.

Programs and Services:

The economic vitality of the community is key to the City's ability to provide services to its citizens and is a core characteristic of an
overall thriving community. This function includes all preliminary and final design elements; including bid and award, multi-
department/jurisdictional coordination, permitting, right-of-way identification and certifications, and adherence to all applicable
federal, state and local standards. Bid includes: Consolidated/coordinated designs for Water, Sewer, Streets, Bridges, Sidewalks,
Bikeways/Paths, Streetscape (urban design elements), Signals, Signs/Markers, Stormwater, and Combined Sewer Overflows (CSO)
projects within the City limits and utility service areas. Develop, maintain, and update Engineering standards and references for all
public works facilities above and include: City of Spokane Supplemental Construction Specifications, Standard Plans,
Design/Drafting Standards in coordination with all applicable regulatory agencies as listed below, City of Spokane Valley, Spokane
County, and other City Departments. All Document/Record Archiving, including development of a new electronic archive system for
all public engineering records and drawings with provisions for easy access and retrieval by inter/intranet and GIS mapping,
Administration of Local Improvement Program/Sidewalk Repair/Replacement program in coordination with the Community,
Housing and Human Services Department and Neighborhood Councils, Traffic Engineering Design and Support, and Electronic
Drafting Design Training & Support.

LEVEL OF SERVICES requires that all projects meet requirements for quality, timeliness, and budget, and be well coordinated with
all other regulatory agencies, departments, private utilities, affected businesses, neighborhoods, and citizens. Engineering service
has a long proven history of providing this level of service on behalf of the citizens of Spokane and the Utilities Division as shown
in the annual reports. The Strong Economy proposal expressed the need for diversity in areas that encompass and drive a growing,
healthy economy.

NETWORK, ENVIRONMENT, AND INFRASTRURE THAT SUPPORT BUSINESS: Engineering design provides all necessary
infrastructure to support growth, business needs, and a strong economy. Sewer, water, bridges, streets, and stormwater
infrastructure are designed to provide uninterrupted service for as long as 50 to 100 years. Capacities and water quality features
are built not just for today’s needs, but for future needs as coordinated with Comprehensive Plan and Long Range Planning
needs. Design assures all public facilities are easily expandable or provide for capacity well into the future in addition to assuring
protection of the Spokane River and aquifer.

BUILD COMPETITIVE INFRASTRUCTURE AND ENVIRONMENT: Quality designs of all infrastructure in the City is our mission.
Engineering design coordinates very closely with and supports private/public partnerships during the design of any capital
infrastructure project. Examples include oversizing and provisions for extra depth of water and sewer lines for future expansion
into to new undeveloped areas within the City and regional service area. All designs elements focus on maximizing the use of the
public ROW with the least disruption to private property and businesses. All designs are focused on enhancing the public ROW,
open space, streetscape and the environment. Our projects are very competitive in terms of costs, delivery of final product, use of
innovative technologies and materials, and consistency with other regional jurisdictions.

DIVERSITY OF PROJECTS: Engineering Design provides professional services for a wide diversity of public projects. For example:
29th Avenue reconstruction; Martin Luther King Way and Euclid Water Transmission Main, Stormwater storage facilities to protect
the environment, cultural resources, and protect the integrity of the shoreline and open space, local improvement districts for
streets, annual CD Sidewalk program, and extension of the clean water drain in the CBD for separation of clean water from roofs
that reduce demand on the Water Reclamation Facility.




Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

18.00

18.00

18.00

22.00

16.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

0
0
0
0
0

418

0
1,616,742
1,617,160

0

0

534,337

0

0

0
1,082,823
0
1,617,160

0
0
0
0
0

390

0
1,632,789
1,633,179

0

0

578,043

0

0

0
1,055,136
0
1,633,179

0
0
0
0
0

410

0
1,676,401
1,676,811

0

0

629,948

0

0

0
1,046,863
0
1,676,811

0
0
0
0
0

528

0
2,165,281
2,165,809

0

0

278,859

0

0

0
1,897,171
0
2,176,030

0
0
0
0
0

528

0
1,533,124
1,533,652

0
0
0
0
0
0

1,646,313
0
1,646,313



Program Summary: Engineering Services Street Bond Program

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Provide high-quality and cost-effective engineering administration, design, and construction management for work related
to the 2004 $117M Street Bond. This work is coordinated by the five staff members approved in 2005 to complete $10M
worth of street bond work per year.

Programs and Services:

The economic vitality of the community and the street system are key to the City’s ability to provide services to its citizens and
is a core characteristic of an overall thriving community. This function combines all Public Information, Design and
Construction Management (CM) services necessary to complete Street Bond project work, including all preliminary, final
design, CM elements; including bid and award, multi-department/jurisdictional coordination, permitting, right-of-way
identification and certifications, and adherence to all applicable federal, state and local standards. Provides all Construction
Inspection, Materials Testing/Certification, Progress Payments, Public Relations, Negotiation of Change Orders, and Record
keeping per Funding Requirements/Audits for all Street Bond projects. This represents on average $10 million per year in
construction work/activity. Perform all survey work for Street Bond projects including Preliminary and Final Design surveys,
Construction staking, Real Estate Surveys and As-built GPS data collection. Perform constructability reviews on projects. Bid
includes: Consolidated/coordinated Design & CM for Streets, Signals, Signs/Markers, and Stormwater as required on the
Street Bond projects. All Document/Record Archiving, administration of Local Improvement Program/Street Bond program in
coordination with the Community Development Department and Neighborhood Councils, Traffic Engineering Design and
Support, and Electronic Drafting Design Training & Support.

LEVEL OF SERVICES requires that all projects meet requirements for quality, timeliness, and budget, and be well coordinated
with all other regulatory agencies, departments, private utilities, affected businesses, neighborhoods, and citizens.
Engineering service has a long proven history of providing this level of service on behalf of the citizens of Spokane and the
Utility Division. Increased emphasis will be placed on accountability to the CSAC committee and the citizens in terms of
frequent and clear reporting of program and project specific progress.

The Street Bond will help provide necessary street improvements to support growth, business needs, and a strong economy.
This function provides Engineering Design, CM, and reporting for approximately $10 million per year of Arterial and
Residential Street improvements. Engineering Services currently designs $10-15 million of construction per year. This work is
primarily completed by the existing design and CM sections with some selected projects being designed by consultants and
managed in house. The

Street Bond Program doubles this workload. Using the efficiency of an already established Design group, design of the bond
projects can be provided at a lower cost than industry standards. This function also provides CM and proper
inspection/reporting of the work. Typically a consulting firm charges 25% of construction costs to provide for admin, design
and construction management services. Coupled with existing staff, Engineering Services costs have been approximately 18%.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

5.00

5.00

5.00

5.00

0.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

0
0
0
0
0

112

0
377,745
377,857

0

0
137,390
0

0

0
240,467
0
377,857

0
0
0
0
0

112

0
411,577
411,689

0

0
157,915
0

0

0
253,774
0
411,689

0
0
0
0
0

120

0
457,162
457,282

0

0
152,372
0

0

0
304,910
0
457,282

0
0
0
0
0

120

0
467,941
468,061

402,533
0
468,061

©O O O o o o o o o
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Historic Preservation

Historic Preservation enables the City to meet preservation objectives of the Comprehensive Plan, the Spokane
Municipal Code, and to respond to state/federal historic preservation mandates. The program facilitates

stewardship of historic properties to preserve character, as well as urban revitalization, job creation, and an
increased tax base.

2014 Expenses 2014 Revenue

I IG Revenue: $60,266
Services: $4,500
[ All Other: $1,000
I General Fund Resources: $89,326

I Supplies & Svcs: $20,409
Wages & Benefits: $134,683

Cumulative percent change over the last 5 years

60 %

& 40 %

=

I

£

..U.. 20 % Spokane County Median

5 Household Income

E " Total Expense

o 0% Wages and Benefits per

FTE
-20 % ‘ - . - .
2010 2011 2012 2013 2014
(1.00) (1.00) (1.00) (1.00) (1.00)
Year (Number of FTEs)
Spending Per Capita
$1, * 2010 through 2012 Actual
2013 through 2014 Budget

$1+
$0
$0-
$0-

2010 2011 2012 2013 2014

Spending $0.50 $0.53 $0.52 $0.73 $0.73
0.00% 6.84% -0.93%  40.17% 0.37%




Department Summary: Historic Preservation

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Historic Preservation enables the City to meet preservation objectives of the Comprehensive Plan, the Spokane Municipal
Code, and to respond to state/federal historic preservation mandates. The program facilitates stewardship of historic
properties to preserve character, as well as urban revitalization, job creation, and an increased tax base.

Programs and Services:

Important foundations of Spokane’s Historic Preservation program:

«Historic Preservation is a public necessity and valued by our community;

*Programs and incentives that encourage private investment are the most effective way
to encourage historic preservation in our community.

«Historic Preservation is an effective and relevant tool in “Building Spokane.”

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 1.00 1.00 1.00 1.00 1.00

Expenditures:

_ 2010 Actual| 2011 Actual] 2012 Actual| 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0

Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 3,782 4,499 2,440 20,409 20,409
Transfers Out 0 0 0 0 0
Wages & Benefits 100,360 106,774 107,790 134,107 134,683
TOTAL 104,142 111,273 110,230 154,516 155,092

Expenditure Explanation:

Approximately $40,000 of 2013 & 2014 budgets are related to grants.



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

0
0
104,142

O O o o o

104,142

0
0
111,273

O O o o o

111,273

0
0
110,230

O O o o o

110,230

1,000

88,750
60,266

0

0

4,500

0
154,516

1,000

89,326
60,266
0

0

4,500

0
155,092



Intermodal

The Intermodal Facility is a City-owned transportation center for interstate train service, local and interstate bus and

taxi service.

2014 Expenses

I Capital Outlay: $27,254
Interfund Charges: $7,122
I Supplies & Svcs: $495,417

2014 Revenue

I All Other: $190,359
Services: $337,110

Cumulative percent change over the last 5 years

20 %

o 15 %

g

S 10 %

- Spokane County Median

5 5 % Household Income

E Total Expense

8 0% Wages and Benefits per

FTE
-59% . ‘ . ‘ .
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita

$3+ * 2010 through 2012 Actual
$3- 2013 through 2014 Budget
$2
$2
$14
$1+
$0-

Spending
Percent Change

2010

2011 2012 2013 2014

$2.14 $2.45 $2.55 $2.50

$2.49

0.00% 14.91% 4.18% -1.34% 0.42%



Department Summary: Intermodal

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Special Revenue Fund

Executive Summary:

The Intermodal Facility is a City-owned transportation center for interstate train service, local and interstate bus and taxi service.

Programs and Services:

The Intermodal Facility is a transportation center for interstate train service, interstate and intercity bus service and taxi service
for the traveling public. The Burlington Northern railroad station building was acquired by the City in 1993. At that time, the
City entered into a 99-year lease with Burlington Northern Railroad Co. for the land the building sits on. Private management
company Kiemle and Hagood manages the facility. The Real Estate Department under Asset Management oversees the
contract with the management company, negotiates lease terms for new tenants, responds to complaints and inquiries and
reviews maintenance and capital improvement. The Intermodal Facility has a great deal of unrealized potential. It has
operated at a loss continually.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 27,254 27,254
Debt Services 0 0 0 0 0
Interfund Charges 6,103 5,894 6,822 6,874 7,122
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 440,517 507,360 527,906 493,405 495,417
Transfers Out 0 0 0 0 0
Wages & Benefits 0 0 0 0 0
TOTAL 446,620 513,254 534,728 527,533 529,793

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

30,858

O O o o o

432,159
0
463,017

69,955

O O o o o

392,386
0
462,341

73,198

O O o o o

480,749
0
553,947

200,107

O O o o o

328,391
0
528,498

190,359
0
0
0
0
0
337,110

0
527,469



Kendall Yards TIF

The Kendall Yards TIF handles all the accounting transactions for the Kendall Yards sub-area of the West Quadrant
Tax Increment Area.

2014 Expenses 2014 Revenue

B Capital Outlay: $50,000 I Taxes: $20,200

Cumulative percent change over the last 5 years

4 %

& 2%

c

©

L=

E 0 % - - - a o SPOkane County Median

5 Household Income

E o ~w= Total Expense

a 2% Wages and Benefits per

FTE
4% : : . : :
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita

$0+ * 2010 through 2012 Actual
$0 2013 through 2014 Budget
$0 -
$0
$0
$0

2010 2011 2012 2013 2014

Spending $0.00 $0.24
Percent Change 0.00% 0.00%



Department Summary: Kendall Yards TIF

Division: Business & Developer Services

Priority: Mobility
Fund Type: Capital Project Fund

Executive Summary:

The Kendall Yards TIF handles all the accounting transactions for the Kendall Yards sub-area of the West Quadrant Tax
Increment
Area.

Programs and Services:

The Kendall Yards TIF is used for the transactions of all eligible project costs associated with the Kendall Yards Sub-area public
improvements. The Kendall Yards sub-area of the West Quadrant Tax Increment Area No. 2007-1 was created by Council
Ordinance No. C34032 to use incremental property tax revenue from the sub-area to finance public improvements within the
Kendall Yards development area pursuant to the amended and restated Reimbursement Agreement (Ordinance No. C34758).
This bid acts as the cash flow account for the Kendall Yards sub-area fund.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:
[ oiacul Zom 2012 Acwal 2013 bt 2014 Proos
All Other 0 0
Capital Outlay 50,000 50,000
Debt Services 0 0
Interfund Charges 0 0
Reserve for Budget 0 0
Supplies & Svcs 0 0
Transfers Out 0 0
Wages & Benefits 0 0
TOTAL

O O O o o o o o o
O O O o o o o o o
©C O O o o o o o o

50,000 50,000

Expenditure Explanation:



Revenues:

2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other
Fines & Forfeits

General Fund Resources

IG Revenue

Licenses & Permits

Operating Transfers In

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Services

O O O o o o o o
O O O o o o o o

0
0
0
0
0
0
0
0

Taxes 20,200 20,200

Revenue Explanation:




Misc Grant Funds

Economic Growth and Development grant funding such as EPA Brownfields funding

2014 Expenses 2014 Revenue

I Supplies & Svcs: $410,000 I 1G Revenue: $410,000

Cumulative percent change over the last 5 years

20 % 1 )
o 0% B
5 -20 % \
- "‘: Spokane County Median
T -40 % \ Household Income
E ) . ~== Total Expense
& 60 % e — \g_aEges and Benefits per
-80 % ‘ . : : .
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita
$6 * 2010 through 2012 Actual
2013 through 2014 Budget
s4-
$2
$0-

2010 2011 2012 2013 2014

$4.31 $5.13 $1.60 $1.93
0.00% 19.11%  -68.65% 0.00%

Spending
Percent Change



Department Summary: Misc Grant Funds

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Special Revenue Fund

Executive Summary:

Economic Growth and Development grant funding such as EPA Brownfields funding

Programs and Services:

Grants sought are paired with development partnerships to leverage more than 1:1 private investment for each dollar of public
investment.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0

All Other 0 0 0

Capital Outlay 576,827 722,097 121,932 0 0
Debt Services 0 0 0 0 0
Interfund Charges 674 311 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 291,726 303,080 176,795 410,000 410,000
Transfers Out 0 0 0 0 0
Wages & Benefits 31,870 47,836 37,697 0 0
TOTAL 901,097 1,073,324 336,424 410,000 410,000

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

0

0

0
901,097
0

0

0

0
901,097

90,000

0

0
1,073,323
0

0

0

0
1,163,323

100,000
0

0
236,424
0

0

0

0
336,424

0

0

0
410,000
0

0

0

0
410,000

0

0

0
410,000
0

0

0

0
410,000



Parking

Current City parking meter operations focus on customer service, installation and maintenance of all parking meters,
and the collection, counting, and bagging of all meter coins as part of the ongoing system management. Citywide
enforcement of disabled parking stalls is also provided.

2014 Expenses 2014 Revenue

I Capital Outlay: $200,000
Supplies & Svcs: $405,073

I Interfund Charges: $455,855
‘ B Wages & Benefits: $1,007,631

Debt Services: $2,241,963

I All Other: $22,000

Taxes: $276,000
Il General Fund Resources: $1,150,000
I Services: $2,900,000

Cumulative percent change over the last 5 years

25 %

o 20%]

=)

S 15%

<

4U_. 10 % Spokane County Median

5 2 Household Income

= %] Total Expense

& 0% — Wages and Benefits per

0 FTE
-5 % T ‘ : ‘ :
2010 2011 2012 2013 2014
(12.50) (12.50) (12.50) (12.00) (14.00)
Year (Number of FTEs)
Spending Per Capita

$25 * 2010 through 2012 Actual
$20 2013 through 2014 Budget
$15
$10-

$5

$0 -

2010 2011 2012 2013 2014

Spending $16.99 $17.71 $18.39 $16.87 $20.28
Percent Change 0.00% 4.33% 4.30% -7.68% 20.91%



Department Summary: Parking

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Special Revenue Fund

Executive Summary:

Current City parking meter operations focus on customer service, installation and maintenance of all parking meters, and the
collection, counting, and bagging of all meter coins as part of the ongoing system management. Citywide enforcement of
disabled parking stalls is also provided.

Programs and Services:

Parking System will establish, install and maintain parking meters as required throughout the approved meter zone. In 2008,
hours of operation were extended an hour in the morning and an hour in the evening (8AM to 7PM), which generated more
revenue which in turn required an increase in collection hours and a corresponding reduction in patrol hours. In 2012, parking
meter rates were increased. All monies from the parking devices must be regularly collected, counted and receipted to ensure
proper handling of the $2.3 million average annual revenue generated. With the proposed budget, we will continue to
enhance operations through the use of emerging software applications and hardware technologies. Parking control activities
will include rational levels of professional and equitable enforcement, as well as customer care to provide the desired turnover
and availability of convenient parking spaces within the Central Business District. Parking enforcement services will also be
provided Citywide in residential neighborhoods and commercial/business areas to enhance vehicle and pedestrian safety,
mobility and access for all citizens, including those with physical disabilities. Enforcement efforts will be accomplished utilizing
ICPS software and state-of- the-art handheld computer terminals, which will provide near real-time information, including data
on stolen vehicles. Enhanced training for parking team will increase the customer service activities of the team as they move
through the City. In 2013, the parking system in the downtown corridor will undergo a major enhancement with the addition
of 700-800 smart meters in the top 85% revenue producing areas and a full upgrade of the hand held devices for the Parking
Ambassadors complimented with citation software that will allow greater sophistication and measure of the City's parking
system.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 12.50 12.50 12.50 12.00 14.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 0 200,000
Debt Services 2,256,360 2,264,147 2,278,570 2,279,085 2,241,963
Interfund Charges 179,419 191,375 207,120 233,561 455,855
Reserve for Budget 320,000 340,000 340,000 0 0
Supplies & Svcs 51,870 65,721 146,864 187,233 405,073
Transfers Out 0 0 0 0 0
Wages & Benefits 741,000 841,162 889,257 865,094 1,007,631
TOTAL 3,548,649 3,702,405 3,861,811 3,564,973 4,310,522

Expenditure Explanation:

Revenues:
All Other 27,228 10,000 19,471 22,000 22,000
Fines & Forfeits 0 0 0 0 0
General Fund Resources 760,392 865,817 1,023,134 690,008 1,150,000
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 320,000 340,000 340,000 0 0
Services 2,320,141 2,293,845 2,672,791 2,900,000 2,900,000
Taxes 222,041 264,648 238,337 276,000 276,000
TOTAL 3,649,802 3,774,310 4,293,733 3,888,008 4,348,000

Revenue Explanation:



Paths & Trails

The Path and Trails Fund is the revenue stream for projects related to path and trail work.

2014 Expenses

I Capital Outlay: $20,000
| Transfers Out: $11,000

2014 Revenue

I Taxes: $15,000

Cumulative percent change over the last 5 years

20 %
0% Q—#—ﬂ

Q ‘:,

2 .20% \

]

6 -40 % X =

- \ V4 Spokane County Median

$ 60%- \ 7 Household Income

E -80 % /- ~= Total Expense

o / Wages and Benefits per

-100 % — b FTE
-120 % - . - : .
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita

$0 * 2010 through 2012 Actual
$0 2013 through 2014 Budget
$0 -
$0 -
$0 -
$0 -

2010 2011 2012 2013

Spending $0.24 $0.00 $0.15

Percent Change 0.00% 0.00% 0.00%

2014



Department Summary: Paths & Trails

Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

The Path and Trails Fund is the revenue stream for projects related to path and trail work.

Programs and Services:

A portion of state gasoline tax revenue which by law is returned to local governments to be used for the development and
maintenance of paths and trails. One half of one percent (0.5%) of the tax is returned to the City. Presently, the City receives
approximately $15,000 per year from this funding source. Both pedestrian and bike facilities can utilize these funds, however,
historically these funds have been extremely limited. This revenue source has been used as matching funds, which are typically
required from federal and state funding sources on minor pedestrian and or bike projects. Typically this bid has been used to
cover incidental costs such as minor striping and signage replacement that support a bike or pedestrian facility.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0

All Other 0 0 0
Capital Outlay 0 0 0 20,000 20,000
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 0 0 0 0 0
Transfers Out 50,000 0 0 11,000 11,000
Wages & Benefits 0 0 0 0 0
TOTAL 50,000 0 0 31,000 31,000

Expenditure Explanation:



Revenues:

2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

AII Other 0 0 0

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 15,523 15,230 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0

Taxes 15,523 15,230 14,969 15,000 15,000

Revenue Explanation:



Planning & Development Services

Planning & Development Services (PDS) - Consulting group is responsible for active, forward-looking
growth through economic positioning, site master planning, concept review, historic preservation,
development partnerships, project innovation, guidance, & management.

PDS - Products group creates and maintains the Comprehensive Plan, Development Master Plans, UDC, and
other guiding documents for Spokane's development.

2014 Expenses 2014 Revenue

I 1G Revenue: $400,000
Services: $38,588
I General Fund Resources: $1,626,154

I Supplies & Svcs: $658,415
Wages & Benefits: $1,406,327

Cumulative percent change over the last 5 years

30 %

25 %
Q
S 20 %
]
S 15%-
- Spokane County Median
5 10 %~ Household Income
5 5 o | <= Total Expense
a 0% Wages and Benefits per

0] FTE
'5 % T T T T T
2010 2011 2012 2013 2014
(22.80) (21.00) (21.00) (16.00) (16.00)
Year (Number of FTEs)
Spending Per Capita
$12 * 2010 through 2012 Actual
$10 2013 through 2014 Budget

$8
$6 |
$4-
$2
$0

2010 2011 2012 2013 2014

Spending $9.74 $10.37 $11.01  $10.28 $9.72
0.00% 6.54% 6.63%  -6.04% -4.92%




Department Summary: Planning & Development Services

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Planning & Development Services (PDS) - Consulting group is responsible for active, forward-looking growth through
economic positioning, site master planning, concept review, historic preservation, development partnerships, project

innovation, guidance, & management.
PDS - Products group creates and maintains the Comprehensive Plan, Development Master Plans, UDC, and other

guiding documents for Spokane's development.

Programs and Services:

PDS group realigns traditional urban long-range planning to take an active look at areas of the City that will benefit from
development master planning, including positioning these areas for private investment. This approach lets Spokane leverage
public investment where it can have the most impact on promoting corresponding private investment. The approach
integrates Historic Preservation as an active tool for adaptive reuse of older structures.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 22.80 21.00 21.00 16.00 16.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0

Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 189,661 93,993 118,879 558,415 658,415
Transfers Out 0 0 0 0 0
Wages & Benefits 1,844,751 2,073,634 2,192,567 1,613,277 1,406,327
TOTAL 2,034,412 2,167,627 2,311,446 2,171,692 2,064,742

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

48,848

0
1,580,266
1,916
1,990

0

401,392

0
2,034,412

28,989

0
1,690,660
48,084
2,480

0

397,414

0
2,167,627

19,856

0
1,886,229
6,714
3,640

0

395,007

0
2,311,446

0

0
1,733,104
400,000

0

0

38,588

0
2,171,692

0

0
1,626,154
400,000

0

0

38,588

0
2,064,742



Program Summary: Planning & Development

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Provides comprehensive planning, economic analysis, and project development permitting services for targeted geographic
areas in concert with external development partners - Downtown Partnership, U District Board, Airport, and others. Program
maintains and updates "products” such as the Comprehensive Plan, Development Codes, Building Codes, and Incentive

Programs.

Programs and Services:

Blending all these talents and disciplines will allow Planning to move in a fluid fashion to respond to the needs of the
development community as well as the entire city in a holistic manner. As a partner from the very beginning, projects will
move through the process with experts seeking the best end product while looking for financing tools as well as logical
partners. This mirrors parts of a private sector project management team model that focuses on delivering a quality project
to the customer.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 18.80 19.00 19.00 13.00 12.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0

Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 130,818 63,079 74,314 400,288 500,288
Transfers Out 0 0 0 0 0
Wages & Benefits 1,654,123 1,935,247 1,979,340 1,296,981 1,080,944
TOTAL 1,784,941 1,998,326 2,053,654 1,697,269 1,581,232

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

48,848

0
1,330,795
1,916
1,990

0

401,392

0
1,784,941

28,989

0
1,521,359
48,084
2,480

0

397,414

0
1,998,326

19,856

0
1,628,437
6,714
3,640

0

395,007

0
2,053,654

0

0
1,258,681
400,000

0

0

38,588

0
1,697,269

0

0
1,142,644
400,000

0

0

38,588

0
1,581,232



Program Summary: Planning & Development Services Administration

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: General Fund

Executive Summary:

Administration/Overhead expenses for the Planning & Development Services Department. See Department level summary to

read about the operation.

Programs and Services:

Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

3.00

2.00

2.00

3.00

4.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

o O o o o

58,843

0
190,628
249,471

o O o o o

30,914

0
138,387
169,301

0
0
0
0
0

44,565
0
213,227
257,792

0
0
0
0
0

158,127
0
316,296
474,423

0
0
0
0
0

158,127
0
325,383
483,510



Revenues:

2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Revenue Explanation:

AII Other
Fines & Forfeits 0 0 0 0 0
General Fund Resources 249,471 169,301 257,792 474,423 483,510
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0
Taxes 0 0 0 0 0




Street Bond-2004

The 2004 Street Bond Fund: 10-yr Street Bond Program handles all the accounting transactions for the 10-yr Street
Bond Program.

2014 Expenses 2014 Revenue

I Interfund Charges: $4,000,000

! Capital Outlay: $12,820,000 I All Other: $300,000

Cumulative percent change over the last 5 years

100 % —
80 %
)
o 60 %
3 40 %
,U.. 20 % : . SPOkane County Median
5 0% - = - - I __‘ Household Income
£ / Total Expense
$  -20% -
a . Wages and Benefits per
-40 % - N FTE
-60 % . , - , ,
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita
$200 4 * 2010 through 2012 Actual
2013 through 2014 Budget
$150
$100 -
$50 -
$0-

2010 2011 2012 2013 2014

$89.79 $74.56 $41.62 $161.79 $79.15
0.00%  -16.88%  -43.93% 291.15%  -50.79%

Spending
Percent Change



Department Summary: Street Bond-2004

Division: Business & Developer Services

Priority: Mobility
Fund Type: Capital Project Fund

Executive Summary:

The 2004 Street Bond Fund: 10-yr Street Bond Program handles all the accounting transactions for the 10-yr Street Bond
Program.

Programs and Services:

The 10-yr Street Bond Program is used in the transaction of all project costs incurred for projects found within the 10-yr Street
Bond Program. On September 7, 2004 the City Council passed ordinance #33942 to implement a road improvement plan
forwarded to them by the Mayor and the Citizens’ Street Advisory Committee. The ordinance further submitted a proposition
to the voters to issue general obligation bonds in the total amount of $117,351,000 to finance the road improvement plan.
This bond vote was approved by more than 60% of voters in a special election held November 2, 2004. The bonds were sold,
and the proceeds are provided to the City to reimburse actual road improvement expenses incurred. This bid acts as the cash
flow account for all the projects within 10-yr Street Bond Program.

Legal/Contractual Mandate:

None

FTEs
T oiacuol Zom 2012 Acwal 2513 budet 2014 Prooss
Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

[ oiacul Zom s 2012 Acwal 2513 bt 2014 Proos
All Other 261,512 0 0 0 0
Capital Outlay 15,570,162 12,284,359 7,123,176 25,187,950 12,820,000
Debt Services 360,433 0 0 0 0
Interfund Charges 2,352,275 2,870,777 1,485,229 8,998,961 4,000,000
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 0 0 0 0 0
Transfers Out 213,305 426,900 129,014 0 0
Wages & Benefits 0 7,523 2,500 0 0
TOTAL 18,757,687 15,589,559 8,739,919 34,186,911 16,820,000

Expenditure Explanation:



Revenues:

All Other 46,755,519 168,182 242,345 300,000 300,000

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 910,302 103,674 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0

Taxes 0 0 0 0 0

TOTAL 47,665,821 271,856 242,345 300,000 300,000

Revenue Explanation:



Street Maintenance

The Street Department manages the safe and efficient movement of people and goods on the streets of the City of
Spokane. There are six functional activities coordinated under a single department mission: Street Maintenance,
Bridge Maintenance, Traffic Operations, Signs and Markings, Signal and Lighting and Street Administration.

2014 Expenses

I Capital Outlay: $87,703

Debt Services: $96,130

I Supplies & Svcs: $6,390,924
I Interfund Charges: $5,532,364

Wages & Benefits: $9,174,349

2014 Revenue

B Licenses & Permits: $3,500
All Other: $121,493
I Operating Transfers In: $1,700,000
I Taxes: $1,800,000
Services: $3,379,883
I G Revenue: $3,213,000
General Fund Resources: $10,553,604

Cumulative percent change over the last 5 years

25 %

o 20%]

(=2}

S 15%

£

4U_. 10 % Spokane County Median
5 Household Income

E 5% Total Expense

o ] Wages and Benefits per

0% FTE
-5 9 : , ; ; .
2010 2011 2012 2013 2014
(107.50) (100.50) (100.50) (94.00) (102.00)
Year (Number of FTEs)
Spending Per Capita
$120 * 2010 through 2012 Actual
$100 2013 through 2014 Budget

$80 -
$60 |
$40-
$20

$0 -

Spending
Percent Change

2010

$93.14
0.00%

2011 2012 2013

$95.32 $100.59 $98.70
2.43% 5.98% -1.27%

2014

$98.97
0.84%



Department Summary: Street Maintenance

Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

The Street Department manages the safe and efficient movement of people and goods on the streets of the City of Spokane.
There are six functional activities coordinated under a single department mission: Street Maintenance, Bridge Maintenance,
Traffic Operations, Signs and Markings, Signal and Lighting and Street Administration.

Programs and Services:

The Street Department is responsible for approximately 2,100 lane miles of paved roadways, 42 vehicular bridges, almost 470
traffic signal devices, approximately 85,000 traffic signs, 3.2 million lineal feet of pavement striping, and over 13,000 street
lights. This is all provided to the traveling public 24 hours per day 365 days per year. In 2014, we continue to evaluate
solutions to funding street maintenance to care for the roads we build in a timely manner, eliminating the need to rebuild as
often.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 107.50 100.50 100.50 94.00 102.00

Expenditures:

_ 2010 Actual| 2011 Actual] 2012 Actual| 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 84,466 0 87,703 87,703
Debt Services 1,453,266 1,463,527 1,464,846 1,466,555 96,130
Interfund Charges 5,561,297 5,542,569 5,917,879 5,814,364 5,532,364
Reserve for Budget 0 0 0 (250,000) (250,000)
Supplies & Svcs 4,825,113 5,235,467 5,473,349 5,611,427 6,390,924
Transfers Out 0 0 0 0 0
Wages & Benefits 7,618,198 7,605,012 8,267,785 8,125,339 9,174,349

TOTAL 19,457,874 19,931,041 21,123,859 20,855,388 21,031,470

Expenditure Explanation:

2014 reflects the transfer of eight positions from Engineering Services.



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

The revenue changes are due primarily to restructuring of the department.

252,090

0
10,599,608
3,934,666
19,396
534,417
1,772,208
1,454,885
18,567,270

162,508

0
11,859,183
3,349,905
1,856
886,583
2,541,787
1,146,976
19,948,798

176,383

0
11,676,866
3,013,252
(728)
2,000,000
3,305,218
1,523,958
21,694,949

136,493

0
11,923,604
3,213,000
3,500
1,700,000
1,961,250
1,200,000
20,137,847

121,493

0
10,553,604
3,213,000
3,500
1,700,000
3,379,883
1,800,000
20,771,480



Program Summary: Signal & Lighting
Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

The Signals and Lighting Section of the Street Department performs all preventive and corrective maintenance functions for
every traffic control device within the City of Spokane. This includes traffic signals; ITS traffic cameras, city owned street lights,
communications cable including underground and aerial lines utilizing both copper and fiber conductors.

Programs and Services:

The Street Department will install, inspect and maintain the 464 traffic signal devices and associated systems authorized
within the City. This includes 253 signalized intersections located on major arterials, various school crossings, flashing school
speed limit signs, radar-equipped speed advisory signs, emergency vehicle pre-emption systems, traffic flashers and other
control devices. The drivers and pedestrians utilizing the various arterials in Spokane deserve the safest and most reliable
traffic control devices available. Most of these public safety devices are connected via a communications cable plant
containing more than 40 miles of underground and aerial copper and fiber cabling, also installed, inspected and maintained
by our Signal Technicians. This cable plant also provides communications, data and alarm functions for other departments
and agencies throughout the City. Potential damage to the cable plant is controlled by continually mapping all of our
underground facilities and marking them when notified by the regional One-Call locating service. More than 2,300 street
lights are maintained in designated areas and signalized locations, including the core area of our Central Business District. The
remainder is serviced by Avista Utilities under our Department’s direction and coordination. Our signal crews are on-call
during non-working hours and respond promptly for emergency repairs at night and on weekends/holidays. Legal Mandates:
Manual of Uniform Traffic Control Devices, Spokane Municipal Code.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 10.50 10.50 10.50 10.00 10.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 67,625 0 50,428 50,428
Debt Services 0 0 0 0 0
Interfund Charges 106,564 129,850 135,141 127,903 125,052
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 300,197 421,551 412,971 355,897 444,964
Transfers Out 0 0 0 0 0
Wages & Benefits 749,053 825,606 893,870 885,119 922,334
TOTAL 1,155,814 1,444,632 1,441,982 1,419,347 1,542,778

Expenditure Explanation:

Revenues:
All Other 78,589 103,934 82,974 55,000 55,000
Fines & Forfeits 0 0 0 0 0
General Fund Resources 959,570 1,139,086 1,270,618 1,223,347 1,346,778
IG Revenue (1,206) 0 0 5,000 5,000
Licenses & Permits 6,741 421 (210) 0 0
Operating Transfers In 0 0 0 0 0
Services 112,120 201,191 88,600 136,000 136,000
Taxes 0 0 0 0 0
TOTAL 1,155,814 1,444,632 1,441,982 1,419,347 1,542,778

Revenue Explanation:

Revenue is generated by charges for services to other City departments, WSDOT and private contractors.



Program Summary: Signs & Markers

Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

The Signs and Markers Section installs, maintains and replaces traffic signs and pavement markings that have become worn
out, damaged or removed. Representatives of this section also assist in traffic design review for construction projects.

Programs and Services:

This section is responsible for maintaining more than 85,000 traffic signs. Regulatory and warning signs are required to be
replaced when the retroreflectivity deteriorates below the minimum standards set forth by the Federal Highway
Administration. The manufacturers-recommended replacement cycle is every 7 to 10 years. The average age of Spokane's
85,000 sign plates is 13.4 years. This section is responsible for the maintenance of more than 3.2 million lineal feet of striping,
1362 crosswalks and 1195 pavement markings on the streets of Spokane. All public agencies have been required by federal
environmental policy to use waterborne paints. Waterborne paints cannot be applied at ground temperatures below 50
degrees. Therefore crew's time to apply waterborne paint has decreased from past years, which allows more time during the
winter season for the paint to wear off the roadway. It is desirable to apply more expensive durable markings in locations of
high-use where the paint typically wears-off and disappears from the roadway. Durable markings last 3 to 5 years or more
with inlay tape, but they have a higher life cycle cost than waterborne paints. Legal Mandates: The Manual on Uniform Traffic
Control Devices (MUTCD) is approved by the Federal Highway Administrator as the National Standard for the installation of
signing, striping, and markings. The MUTCD, with any modifications, is adopted by the Washington State Secretary of
Transportation and it is incorporated in to Washington Administrative Code (WAC) 468-95. AASHTO.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 13.00 12.00 13.00 11.00 11.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 16,841 0 10,000 10,000
Debt Services 0 0 0 0 0
Interfund Charges 128,323 138,456 173,520 140,188 140,399
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 238,570 283,903 242,093 331,540 331,540
Transfers Out 0 0 0 0 0
Wages & Benefits 877,743 942,167 988,809 867,408 954,903
TOTAL 1,244,636 1,381,367 1,404,422 1,349,136 1,436,842

Expenditure Explanation:

Revenues:
All Other 12,795 14,000 19,142 11,000 11,000
Fines & Forfeits 0 0 0 0 0
General Fund Resources 1,135,805 1,274,163 1,297,487 1,256,136 1,343,842
IG Revenue 13,814 15,068 26,355 5,000 5,000
Licenses & Permits 7,966 742 (371) 2,000 2,000
Operating Transfers In 0 0 0 0 0
Services 74,256 77,394 61,810 75,000 75,000
Taxes 0 0 0 0 0
TOTAL 1,244,636 1,381,367 1,404,423 1,349,136 1,436,842

Revenue Explanation:

Revenue is generated from charges to other City departments and agencies. A small amount of revenue is from judgments and
settlements for damaged street signs.



Program Summary: Street Fund Admin

Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

The administrative function develops and implements policies, guidelines and budgets that set the Street Department
direction. This section manages the personnel, equipment and resources within the department. It provides the Human
Resource support, coordinates training, equipment purchases and replacement and manages the budget.

Programs and Services:

Street Department administration includes the Director, Operations Engineer, and Clerks who support for the entire
department. The clerks are responsible for the maintenance management system (Cititech), which tracks the labor, equipment
and materials for every activity within the Street Department. Personnel time in Cititech is downloaded directly to PeopleSoft
payroll software.

The Street Maintenance Supervisor, Assistant Street Maintenance Supervisor, and Radio Operations provide supervision and
24- hour/365-day customer service for multiple functions within the department.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out

Wages & Benefits

TOTAL

Expenditure Explanation:

Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

11.00

0

0
1,453,266
1,108,397
0

176,432

0

676,094

3,414,189

0

0
2,520,981
2,604

0

0

0

0
2,523,585

10.00

0
1,463,527
1,269,551

0

159,726

0

719,012

3,611,816

0
0
3,629,573

0
0
0
0
0

3,629,573

10.00

0
1,464,846
1,182,874

0

162,072

0

805,568

3,615,360

0
0
4,186,450

0
0
0
0
0

4,186,450

8.00

0
1,466,555
1,570,824

0

288,444

0

855,398

4,181,221

0
0
3,463,680

0
0
0
0
0

3,463,680

8.00

| 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

0

96,130
1,399,509
0

296,736
0

860,421

2,652,796

0

0
2,462,806
0

0

0

30,000

0
2,492,806



Program Summary: Street Lighting

Division: Business & Developer Services

Priority: Mobility

Fund Type: Special Revenue Fund

Executive Summary:

This program pays to operate (Street Light electricity), install and maintain Avista-owned Street Lights located within the City.

Programs and Services:

This program pays to operate (Street Light electricity), install and maintain more than 10,725 Avista-owned Street Lights

located in the City. Installation and removal of these street lights is performed under the direction of the City Street

Department. In addition to the lights owned and maintained by Avista, the City also owns and maintains 2,355 roadway lights.

The maintenance cost for the City-owned lights is located in the Bid for "Signals & Lighting".

Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

0.00

0.00

0.00

0.00

0.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

O O o o o

2,113,462
0

0
2,113,462

O O o o o

2,108,221
0

0
2,108,221

0
0
0
0
0

2,312,355
0

0
2,312,355

0
0
0
0
0

2,315,457
0

0
2,315,457

0
0
0
0
0

2,522,457
0

0
2,522,457



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

549

0
1,021,750
0

0

0

0
1,091,164
2,113,463

0

0
1,247,136
0

0

0

852
860,232
2,108,220

0

0
1,168,781
0

0

0

606
1,142,969
2,312,356

Revenue comes from Real Estate Excise Tax. About $1.4 Million is paid by General Fund.

0

0
1,415,457
0

0

0

0

900,000
2,315,457

0

0
1,622,457
0

0

0

0

900,000
2,522,457



Program Summary: Street Maintenance - Roadway Maintenance, Snow & Ice
Control, Street Cleaning

Division: Business & Developer Services
Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

Delivers street cleaning, roadway maintenance, snow/ice removal, and bridge maintenance services for safe and efficient travel
by the public. These services share FTE's, equipment and other resources in order to minimize cost and optimize service.

Programs and Services:

STREET CLEANING: Street crews clean streets by flushing, sweeping, removing leaves. These services prevent the air quality
from falling below federally required PM-10 air quality standards, helps to prevent flooding by keeping storm drain inlets
clean and free of debris.

ROADWAY MAINTENANCE: This section maintains approximately 2,100 lane miles of paved streets and 59 miles of gravel
roads. This section also provides pavement inspection and management as required by law. This department performs crack
sealing, grinder patching, skin patching, pothole patching, and grading of gravel streets as a means to combat the
deteriorating street infrastructure.

SNOW & ICE REMOVAL: Whenever there is a danger of icy conditions on the roadways, the Street Department activates the
approved Snow and Ice Control Plan. The goal of the Snow & Ice Plan is to keep winter driving conditions as safe as possible
for the traveling public.

BRIDGE MAINTENANCE: The City Bridge Division inspects, maintains, and rates 40 vehicular bridges and inspects 22
pedestrian bridges as required by FHWA in accordance with the National Bridge Inspection Standards (NBIS). An additional
65 bridges are inspected and reports provided to the owners, these include the downtown skywalks and railroad bridges.
Bridge Maintenance also maintains approximately 17 miles of guardrail.

Legal Mandates:
STREET CLEANING is mandated by the United States Environmental Protection Agency, Washington State Department of
Ecology, and Spokane County Air Pollution Control Authority.

ROADWAY MAINTENANCE: The Intermodal Surface Transportation Efficiency Act of 1991 (Public Law 102-240, 105 Stat.
1914) requires a pavement management system in place as part of the planning tools that an agency uses. Without the PMS
in place, the agency is not eligible for Federal funding. State Legislation SSB 5248 — Transportation Efficiencies Bill; City
Arterial Reporting (46.68 RCW)

BRIDGE INSPECTION: The City is required to inspect and maintain its bridges in accordance with the requirements of the
National Bridge Inspection Standards (NBIS). Inspection results are required to be reported to the Washington State
Department of Transportation. Failure to comply with these standards can result in the federal government withholding all
federal funds from Spokane.

Legal/Contractual Mandate:

Air quality, bridge inspection and pavement rating are federal mandates.



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 68.00 63.00 62.00 62.00 62.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 17,150 17,150
Debt Services 0 0 0 0 0
Interfund Charges 4,186,589 3,975,968 4,403,482 3,925,138 3,839,105
Reserve for Budget 0 0 0 (250,000) (250,000)
Supplies & Svcs 1,986,120 2,249,904 2,339,144 2,271,849 2,632,775
Transfers Out 0 0 0 0 0
Wages & Benefits 4,906,679 4,670,561 5,151,417 5,168,151 5,340,585

TOTAL 11,079,388 10,896,433 11,894,043 11,132,288 11,579,615

Expenditure Explanation:

Wages and Benefits show a small increase which are offset by decreases in Interfund, Capital Outlay and Supplies.

Revenues:
All Other 160,158 44,574 74,267 70,468 55,468
Fines & Forfeits 0 0 0 0 0
General Fund Resources 4,523,764 4,107,075 3,311,027 4,130,205 3,350,899
IG Revenue 3,919,454 3,334,836 2,986,898 3,203,000 3,203,000
Licenses & Permits 4,689 693 (147) 1,500 1,500
Operating Transfers In 534,417 886,583 2,000,000 1,700,000 1,700,000
Services 1,573,187 2,235,929 3,141,009 1,727,115 2,368,748
Taxes 363,721 286,744 380,990 300,000 900,000

TOTAL 11,079,390 10,896,434 11,894,044 11,132,288 11,579,615

Revenue Explanation:



Program Summary: Traffic Engineering

Division: Business & Developer Services

Priority: Mobility
Fund Type: Special Revenue Fund

Executive Summary:

Traffic Engineering functions were consolidated into the Street Department to improve service and provide a safer, more efficient
movement of all traffic modes for the citizens of Spokane. Responsibilities include traffic functions such as planning, design,
transportation operations, signal operations, and ITS operations.

Programs and Services:

Consolidating Traffic Engineering into the Street Department provides a clearer, more concise and timely response to traffic
needs. This coordination facilitates improved service and provides a safer, more efficient movement of all traffic modes for the
citizens of Spokane.

TRAFFIC PLANNING evaluates existing and long-range needs for street infrastructure in coordination with the City's Comp Plan.
Traffic Planning also coordinates traffic impacts from developers, neighborhoods, and other projects from outside agencies.

TRAFFIC DESIGN develops and reviews traffic control plans, signal and ITS designs, signing and striping plans, and the City's traffic
standard plans for both internal and external projects.

TRAFFIC OPERATIONS performs intersection analysis and responds to citizens’ requests and inquiries. Traffic Operations monitors
and provides professional engineering to optimize the system.

SIGNAL AND ITS OPERATIONS maintain, optimize, and coordinate the City's Signal/ITS infrastructure, which will result in reduced
congestion and stop delays while moving all mode of transportation through the City's street network.

TRAFFIC CONTROL DEVICES are designed and installed to provide roadway users with nationally recognized indications for traffic
movement. These are defined in the Federal Highway Administration’s Manual on Uniform Traffic Control Devices. While new
developer-driven projects install new streets and associated devices, the city has an ongoing responsibility, with legal and financial
liability, to effectively maintain and operate those devices. Measures of effective performance may be monitored through accident
data, air quality data, traffic volume reports, intersection performance measures and public input.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 5.00 5.00 5.00 3.00 11.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 0 0 10,125 10,125
Debt Services 0 0 0 0 0
Interfund Charges 31,423 28,744 22,862 50,311 28,299
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 10,331 12,161 4,715 48,240 62,453
Transfers Out 0 0 0 0 0
Wages & Benefits 408,628 447,666 428,121 349,263 1,096,106
TOTAL 450,382 488,571 455,698 457,939 1,196,983

Expenditure Explanation:

This bid shows an increase due to the creation of one Associate Traffic Engineer in the Street Fund in 2013 and the transfer of two
senior traffic engineers, an associate traffic engineers, two engineering tech IIl's, and two traffic engineer specialist I's from
Engineering Services.

Revenues:
All Other 0 0 0 25 25
Fines & Forfeits 0 0 0 0 0
General Fund Resources 437,738 462,150 442,503 434,779 426,822
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 12,645 26,422 13,194 23,135 770,135
Taxes 0 0 0 0 0
TOTAL 450,383 488,572 455,697 457,939 1,196,982

Revenue Explanation:

Revenue is generated by charges to other departments or agencies for services performed by the Traffic Engineering staff.



U DISTRICT LRF

The U District LRF fund handles all the accounting transactions for the University District Revitalization Area.

2014 Expenses 2014 Revenue

I Capital Outlay: $20,000 I Taxes: $10,600

Cumulative percent change over the last 5 years

4 %

& 2%

c

@

G

w 0% - - - a . SPOkane County Median

E Household Income

E o ~= Total Expense

a 2% Wages and Benefits per

FTE
4% ; ‘ : ‘ .
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita

$0 * 2010 through 2012 Actual
$0 2013 through 2014 Budget
$0 |
$0
$0
$0

2010 2011 2012 2013 2014

Spending $0.01 $0.00 $0.09
0.00% -100.00% 0.00%




Department Summary: U DISTRICT LRF

Division: Business & Developer Services

Priority: Mobility
Fund Type: Capital Project Fund

Executive Summary:

The U District LRF fund handles all the accounting transactions for the University District Revitalization Area.

Programs and Services:

The U District LRF is used for the transactions of all eligible project costs associated with the Spokane University District
Revitalization Area public improvements. The Spokane University District Revitalization Area was created by Ordinance of the
City Council (Ordinance No. C34470) to use incremental local property and sales tax revenue together with a state-approved
match implemented through a sales tax credit (Ord. No. 34730) to finance public improvements within the Spokane University
District as provided for in RCW 39.104. This bid acts as the cash flow account for the Spokane University District Revitalization
Area (UDRA) fund.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:
[ zoioAcual o Acual 2012 Acual 2013 Sudged 2014 Poosed
All Other 0 0
Capital Outlay 20,000 20,000
Debt Services
Interfund Charges

Reserve for Budget

O O O o o o

Supplies & Svcs

Transfers Out

0 0
0 0
0 0
0 0
1,216 0 0
0 0

Wages & Benefits

© O O O o o o o o

0
0
0
0
0
0
0
0
0

TOTAL 1,216 20,000 20,000

Expenditure Explanation:



Revenues:

All Other 0 0 0 0 0

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0

Taxes 0 1,237 9,141 10,600 10,600

Revenue Explanation:



Under Freeway Parking

Under Freeway Parking manages the parking and landscape areas under and adjacent to I-90. Negotiates leases and
manages maintenance and improvements to the property.

2014 Expenses

[ Capital Outlay: $100,000
Interfund Charges: $22,910
I supplies & Svcs: $183,060

2014 Revenue

I Services: $141,821

Cumulative percent change over the last 5 years

250 % —

& 200 % —

[=2}

S 150%-

Y =

E 100 % Spokane County Median

5 Household Income

E 50 % Total Expense

o 0% o "N o - - o \E\l{zges and Benefits per

-50 % . - - ‘ -
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
spending Per Capita

$2 1 * 2010 through 2012 Actual
$1 2013 through 2014 Budget
$1
$1-
$1
$1
$0 |
$0-
$0-

Spending
Percent Change

2010 2011 2012 2013

$0.42 $0.65 $0.38 $1.08
0.00% 54.95%  -42.25%  187.73%

2014

$1.44
34.68%



Department Summary: Under Freeway Parking

Division: Business & Developer Services

Priority: Strong Economy

Fund Type: Special Revenue Fund

Executive Summary:

Under Freeway Parking manages the parking and landscape areas under and adjacent to I-90. Negotiates leases and
manages maintenance and improvements to the property.

Programs and Services:

The Washington State Department of Transportation has contracted with the City of Spokane for maintenance of state-owned
property located under Interstate I-90. Additionally, the City has leased at no cost this property and subsequently entered into
subleases with individuals and companies for parking facilities. The City also has contracted with the Downtown Spokane
Partners for property maintenance.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 0 46,212 0 100,000 100,000
Debt Services 0 0 0 0 0
Interfund Charges 11,386 17,561 1,239 19,110 22,910
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 76,851 72,954 77,712 108,060 183,060
Transfers Out 0 0 0 0 0
Wages & Benefits 0 0 0 0 0
TOTAL 88,237 136,727 78,951 227,170 305,970

Expenditure Explanation:



Revenues:

2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Fines & Forfeits

General Fund Resources

IG Revenue

Licenses & Permits

Operating Transfers In

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Services

134,712

134,264

139,569

123,000

141,821

Taxes

Revenue Explanation:




West Quadrant TIF

The West Quadrant TIF handles all the accounting transactions for the West Quadrant's Neighborhood Sub-area of
the West Quadrant Tax Increment Area.

2014 Expenses 2014 Revenue

I Capital Outlay: $318,000 I Taxes: $68,200

Cumulative percent change over the last 5 years

4 %

& 2%

=

I

£

E 0 % - - - a Spokane County Median

5 Household Income

E o ~w= Total Expense

a 2% Wages and Benefits per

FTE
-4 % . : . ‘ .
2010 2011 2012 2013 2014
(0.00) (0.00) (0.00) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita
$2+ * 2010 through 2012 Actual
2013 through 2014 Budget

$2
$1
$1
$0

2010 2011 2012 2013 2014

Spending $0.00 $0.06 $1.50
Percent Change 0.00% 0.00% 0.00%



Department Summary: West Quadrant TIF

Division: Business & Developer Services

Priority: Mobility
Fund Type: Capital Project Fund

Executive Summary:

The West Quadrant TIF handles all the accounting transactions for the West Quadrant's Neighborhood Sub-area of the West
Quadrant Tax Increment Area.

Programs and Services:

The West Quadrant TIF is used for the transactions of all eligible project costs associated with the West Quadrant Neighborhood
Sub-area public improvements. The West Quadrant Tax Increment Area No. 2007-1 was created by Council Ordinance No. C34032
to use incremental property tax revenue from the subarea to finance public improvements within the West Quadrant
neighborhoods as provided in Ordinance No. C34032. This bid acts as the cash flow account for the West Quadrant
Neighborhood project fund.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual| 2011 Actual] 2012 Actual| 2013 Budget| 2014 Proposed
0 0

All Other 0 0 0
Capital Outlay 0 0 3,700 318,000 318,000
Debt Services 0 0 0 0 0
Interfund Charges 0 0 9,015 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 0 0 0 0 0
Transfers Out 0 0 0 0 0
Wages & Benefits 0 0 0 0 0
TOTAL 0 0 12,715 318,000 318,000

Expenditure Explanation:



Revenues:

All Other 0 0 0 0 0

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0

Taxes 0 0 61,685 68,200 68,200

Revenue Explanation:



Community & Neighborhood Services

2014 Expense 2014 Revenue

I supplies & Sves: $14,929,249.00

"] Wages & Benefits: $3,179,880.00

I interfund Charges: $1,287,020.00

I Capital Outlay: $900,000.00

" Debt Services: $0.00

I Reserve for Budget: $0.00
Transfers Out: $0.00

I Al Other: $0.00

I 1G Revenue: $15,706,291.00
Fines & Forfeits: $1,400,000.00

I services: §1,397,101.00

Il General Fund Resources: $1,293,155.00
All Other: $1,193,000.00

Il Operating Transfers In: $476,257.00
Taxes: $21,000.00

B Licenses & Permits: $0.00

Cumulative percent change over the last 5 years

80 %

o 60%- y A

o /

g

.L!:) 40 %

- Spokane County Median

E 20 % Household Income

v

5 = Total Expense

o. 0% ___ Wages and Benefits per

FTE
-20 % : - : : .
2010 2011 2012 2013 2014
(50.10) (43.29) (43.29) (37.00) (38.00)
Year (Number of FTEs)
Spending Per Capita
$120 * 2010 through 2012 Actual
$100 - 2013 through 2014 Buaget

$80
$60
$40 |
$20

$0 -

2010 2011 2012 2013 2014

Spending $60.89 $65.29 $69.50  $102.02 $95.51

Percent Change 0.00% 7.33% 6.90% 47.69% -5.84%




Code Enforcement Department

The department is the primary contact for land use complaints, enforcing City health and safety codes and
ordinances; helps the public understand their rights and obligations; works closely with other government agencies
to promote community goals; and acts as a liaison with community members on programs and policies to ensure
stable improvement to quality of life and neighborhoods.

2014 Expenses 2014 Revenue

I Al Other: $73,000
Operating Transfers In: $476,257
I Services: $1,034,020

I Supplies & Sves: $77,691
Interfund Charges: $263,181
I Wages & Benefits: §1,220,664

Cumulative percent change over the last 5 years

15 %
10 %

)

2 5%+

]

6 0 %

- S Spokane County Median

5 -5 % \ 7 Household Income

E -10 % N\ _— ~== Total Expense

o \ —a Wages and Benefits per

-15 % - FTE
20 % ‘ : - -
2010 2011 2012 2013 2014
(14.00) (12.00) (13.00) (13.00) (15.00)
Year (Number of FTEs)
Spending Per Capita
$8 * 2010 through 2012 Actual
2013 through 2014 Budget

$6
$4
$2-
$0-

2010 2011 2012 2013 2014

Spending $7.39 $5.91 $6.47 $6.73 $7.35
0.00%  -19.91% 9.87% 4.65% 9.86%




Department Summary: Code Enforcement Department

Division: Community & Neighborhood Services

Priority: Safety
Fund Type: Special Revenue Fund

Executive Summary:

The department is the primary contact for land use complaints, enforcing City health and safety codes and ordinances; helps
the public understand their rights and obligations; works closely with other government agencies to promote community
goals; and acts as a liaison with community members on programs and policies to ensure stable improvement to quality of
life and neighborhoods.

Programs and Services:

Respond and resolve violations including: nuisances, solid waste accumulation, junk vehicles, vacant and dangerous buildings,
fire hazards from vegetation and debris, zoning violations, right-of-way obstructions, illegal dumping, and other land use
violations. The department’s 12 FTEs respond to complaints and inquires. The program provides one of the most
comprehensive knowledge bases of City functions and resources for responding to citizens to call for assistance. Code
Enforcement coordinates with numerous agencies for services increasing resolution rates and decreasing response time.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 14.00 12.00 13.00 13.00 15.00

Expenditures:

_ 2010 Actual| 2011 Actual] 2012 Actual| 2013 Budget| 2014 Proposed

Capital Outlay 18,916
Debt Services 0 0 0 0 0
Interfund Charges 357,541 263,966 226,038 257,481 263,181
Supplies & Svcs 113,158 55,505 85,233 77,691 77,691
Wages & Benefits 1,053,819 916,612 1,046,814 1,086,167 1,220,664
TOTAL 1,543,434 1,236,083 1,358,085 1,421,339 1,561,536

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

117,382

0

0

0

0

321,813
1,104,137
0
1,543,332

117,848
0

0

0

0

195,430
922,805

0
1,236,083

108,564
0

0

0

0

247,224
1,009,623
0
1,365,411

70,500

0

0

0

0

304,553
1,034,020
0
1,409,073

73,000
0

0

0

0

476,257
1,034,020
0
1,583,277



Program Summary: Code Enforcement

Division: Community & Neighborhood Services

Priority: Safety
Fund Type: Special Revenue Fund

Executive Summary:

The primary contact for land use complaints, enforcing City health and safety codes and ordinances; helps the public
understand their rights and obligations; works closely with other government agencies to promote community goals; and acts
as liaison with community members on programs and policies to ensure stable improvement to quality of life and
neighborhoods.

Programs and Services:

Respond and resolve violations including: nuisances, solid waste accumulation, junk vehicles, vacant and dangerous buildings,
fire hazards from vegetation and debris, zoning violations, right of way obstructions and other land use violations. The
department’s 5 ¥2 FTE officers and 2 FTE administrative staff respond to complaints and inquires. The program provides one
of the most comprehensive knowledge bases of City functions and resources for responding to citizens to call for assistance.
Code Enforcement coordinates with numerous agencies for services increasing resolution rates and decreasing response time.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 5.00 5.00 6.00 6.00 7.50

Expenditures:

_ 2010 Actual| 2011 Actual] 2012 Actual| 2013 Budget| 2014 Proposed
0 0 0 0

All Other 0
Capital Outlay 18,916 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 17,920 15,686 19,642 37,008 41,000
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 55,150 35,315 36,878 52,874 53,874
Transfers Out 0 0 0 0 0
Wages & Benefits 405,925 443,356 522,632 541,532 648,369
TOTAL 497,911 494,357 579,152 631,414 743,243

Expenditure Explanation:



Revenues:

2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Revenue Explanation:

All Other 0 0 0 0 0

Fines & Forfeits 0 0 0 0 0

General Fund Resources 0 0 0 0 0
IG Revenue 0 0 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 171,704
Services 11,949 (18,371) 11,769 366,726 366,726

Taxes 0 0 0 0 0




Program Summary: Code Enforcement Administration

Division: Community & Neighborhood Services

Priority: Safety
Fund Type: Special Revenue Fund

Executive Summary:

This covers the administrative staff for code enforcement and associated program funding. The department is the primary
contact for land use complaints, enforcing City health and safety codes and ordinances; helps the public understand their
rights and obligations within city codes; works closely with other government agencies to promote community goals; and
acts as a liaison with community members on programs and policies to ensure stable quality of life and neighborhood
improvements.

Programs and Services:

Respond and resolve violations including: nuisances, solid waste accumulation, junk vehicles, vacant and dangerous buildings,
fire hazards from vegetation and debris, zoning violations, right of way obstructions and other land use violations. The
department’s 3 FTEs respond to complaints and inquires. The program provides one of the most comprehensive knowledge
bases of City functions and resources for responding to citizens to call for assistance. Code Enforcement coordinates with
numerous agencies for services increasing resolution rates and decreasing response time.

Legal/Contractual Mandate:

None
FTEs
[ sl zom sl 2012 Acwal 2013 bt 2014 Proos
Total FTEs 5.00 3.00 2.00 2.00 3.00
Expenditures:
[ oiacul Zom ncunl 2012 Acwal 2513 bt 2014 Proos
All Other 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 289,615 200,610 166,280 191,672 186,967
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 41,212 12,412 30,077 10,443 9,443
Transfers Out 0 0 0 0 0
Wages & Benefits 378,015 196,708 128,976 132,168 224,910
TOTAL 708,842 409,730 325,333 334,283 421,320

Expenditure Explanation:



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

117,382
0

0

0

0
321,813
454,896
0
894,091

117,848
0

0

0

0
195,430
355,586
0
668,864

108,564
0

0

0

0
247,224
394,977
0
750,765

70,500

0

0

0

0
304,553
47,175
0
422,228

73,000

0

0

0

0
304,553
47,175

0
424,728



Program Summary: Litter Control

Division: Community & Neighborhood Services

Priority: Safety
Fund Type: Special Revenue Fund

Executive Summary:

Primary response agency for 13 incorporated cities and unincorporated Spokane County for complaints of illegal dumps and
litter on public right-of-way and public land through Spokane Regional Solid Waste System funding. This includes patrolling
coordinated routes, addressing frequent litter sites, and responding to complaints. This program also supports the City Solid

Waste Department through the abatement of solid waste from private property as a result of non-compliance.

Programs and Services:

This program will continue to ensure that there are resources to abate illegally dumped trash and litter materials on the

public right-of-way and public property. This program includes 4 FTEs and 2 %2 FTEs and equipment. In addition to
response and abatement, the additional ¥ FTE provides investigation resources into illegal dumping and project

coordination. Each year removes 350 tons of solid waste which have been discarded illegally and nuisance material on

private property is abated.

Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

4.00

0

0

0

50,006

0

16,796

0
269,879
336,681

4.00

0

0

47,670
0

7,778

0
276,548
331,996

5.00

0

0

40,116
0

18,278

0
395,206
453,600

5.00

0

0

28,801

0

14,374

0
412,467
455,642

4.50

| 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

0

0

35,214

0

14,374

0
347,385
396,973



Revenues:

2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Fines & Forfeits

General Fund Resources

IG Revenue

Licenses & Permits

Operating Transfers In

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Services

637,292

585,590

602,877

620,119

620,119

Taxes

Revenue Explanation:




Community & Neighborhood Services Division

The division of Community and Neighborhood Services incorporates the City's citizen and community-oriented
departments (ONS/Code, Human Services & Community Development, Community Centers and Service First). The
focus is on empowering citizens to engage in government, providing support for Spokane's very-low-to-moderate
income citizens, and providing excellent customer service in citizens' interactions with the City.

2014 Expenses 2014 Revenue

I Supplies & Svcs: $45,509

‘ Wages & Benefits: $564,331

I Services: $348,081
General Fund Resources: $261,759

Cumulative percent change over the last 5 years

200 %

o 150 %

g

& 100%

- S Spokane County Median

T 50 % - Household Income

E . . Total Expense

o 0 % - :A: o Wages and Benefits per

FTE
-50 % . - : ‘ .
2010 2011 2012 2013 2014
(2.40) (2.40) (2.40) (7.00) (7.00)
Year (Number of FTEs)
Spending Per Capita

$4 * 2010 through 2012 Actual
$3] 2013 through 2014 Budget
$3-
$2
$2-
$1 -
$1-
$0-

2010 2011 2012 2013 2014

Spending $1.22 $1.49 $1.51 $3.10 $2.87
0.00%  22.64% 1.77%  105.70% -6.75%




Department Summary: Community & Neighborhood Services Division

Division: Community & Neighborhood Services

Priority: Leadership

Fund Type: General Fund

Executive Summary:

The division of Community and Neighborhood Services incorporates the City's citizen and community-oriented departments
(ONS/Code, Human Services & Community Development, Community Centers and Service First). The focus is on empowering
citizens to engage in government, providing support for Spokane's very-low-to-moderate income citizens, and providing

excellent customer service in citizens' interactions with the City.

Programs and Services:

This budget includes administrative support and management for the division of Community and Neighborhood Services. This
budget also reflects support funding for the My Spokane customer service initiative.

Legal/Contractual Mandate:

None

FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs

Expenditures:

2.40

2.40

2.40

7.00

7.00

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other

Capital Outlay
Debt Services
Interfund Charges
Reserve for Budget
Supplies & Svcs
Transfers Out
Wages & Benefits
TOTAL

Expenditure Explanation:

O O o o o

11,121
0
243,594
254,715

0

48,348
0

0

0

12,360

0
251,692
312,400

0
0
0
0
0

10,442

0
307,504
317,946

0
0
0
0
0

74,509
0
579,528
654,037

0
0
0
0
0

45,509
0
564,331
609,840



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

2,948
0
251,767

O O o o o

254,715

2,535

0
306,048
0

0

0

3,817

312,400

2,438
0
315,508

O O o o o

317,946

0

0
306,890
0

0

0
347,147
0
654,037

0

0
261,759
0

0

0
348,081
0
609,840



Program Summary: Community & Neighborhood Services Division Administration

Division: Community & Neighborhood Services

Priority: Leadership
Fund Type: General Fund

Executive Summary:

The division of Community and Neighborhood Services incorporates the City's citizen and community-oriented departments
(ONS/Code, Human Services & Community Development, Community Centers and Service First). The focus is empowering
citizens to engage in government, providing support for Spokane's very-low-to-moderate income citizens, and providing
excellent customer service in citizens' interactions with the City.

Programs and Services:

This budget includes administrative support and management for the division of Community and Neighborhood Services.
This budget also reflects support funding for the My Spokane customer service initiative.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 2.40 2.40 2.40 2.00 2.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0

Capital Outlay 0 48,348 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 11,121 12,360 10,442 74,509 45,509
Transfers Out 0 0 0 0 0
Wages & Benefits 243,594 251,692 307,504 214,113 220,335
TOTAL 254,715 312,400 317,946 288,622 265,844

Expenditure Explanation:



Revenues:

All Other 2,948 2,535 2,438 2,500 2,500

Fines & Forfeits 0 0 0 0 0

General Fund Resources 251,767 306,048 315,508 286,122 263,344
IG Revenue 0 0 0 0 0

Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 3,817 0 0 0

Taxes 0 0 0 0 0

TOTAL 254,715 312,400 317,946 288,622 265,844

Revenue Explanation:



Program Summary: My Spokane - Customer Service

Division: Community & Neighborhood Services

Priority: Leadership
Fund Type: General Fund

Executive Summary:

My Spokane serves as the City's customer service program providing simple access to a wide variety of services. My
Spokane embodies the principle that working with the City should be easy and that customers should not have to
understand how government works to receive excellent services from government.

Programs and Services:

My Spokane serves as the City's customer service program with 5FTEs who act as the primary contact for our customers. My
Spokane representatives work with various departments to implement and improve systems in which citizens receive service
from the City; respond and follow-up on customer inquiries and requests, provide direct services for various departments on
the first floor of City Hall.

My Spokane representatives track and manage customer information through the City's Customer Relationship Management
Software. Information gathered from this system is used to evaluate our customers' satisfaction.

Through My Spokane access to public services is simple. We enhance citizen experience and perception of City services
by improving accessibility, quality and breadth of service delivery at City Hall and on our website. Our service delivery is

and should be efficient, thorough, collaborative, comprehensive and consolidated.

Efficient — we minimize the number of times a customer needs to interact with us to obtain service.

Thorough — we follow through until issues are resolved & our customers’ needs are satisfied.

Collaborative — we work together and with customers to deliver services and resolve issues.

Comprehensive — we will address as many of our customers’ needs at one-time as possible.

Consolidated — we will provide high demand services on the first floor of City Hall, through a personalized experience on
our website, mobile technology or over the phone.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual] 2011 Actuall 2012 Actual] 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 5.00 5.00

Expenditures:
e i ol ™01t sl — 212 s 2013 s 201 o
All Other 0 0
Capital Outlay 0 0
Debt Services 0 0
Interfund Charges 0 0
Reserve for Budget 0 0
Supplies & Svcs 0 0
Transfers Out 0 0

Wages & Benefits

0
0
0
0
0
0
0
0 365,415 343,996
0

©O O O O o o o o o
©O O O O o o o o o

TOTAL 365,415 343,996

Expenditure Explanation:

Revenues:
All Other 344,647 345,581
Fines & Forfeits 0
General Fund Resources 20,768
IG Revenue
Licenses & Permits
Operating Transfers In

0
0
0
0
0
Services 0
0

0
0
0
0
Taxes 0

TOTAL

©C O O O o o o o o
©C O O O o o o o o
©C O O O o o o o o

365,415 345,581

Revenue Explanation:



Community Center Budget

This funding represents the general fund allocations to our four primary community centers (East Central, Northeast
and West Central & Peaceful Valley). Community Center operators leverage this contribution to seek outside
funding and provide community services like healthcare, food security, job training, childcare and elderly services.

2014 Expenses 2014 Revenue

I Supplies & Svcs: $747,446 I General Fund Resources: $747,446

Cumulative percent change over the last 5 years

20 %

S 0% "<>-<';";='=

c

T \

= \

8 -20 % Spokane County Median
5 Household Income

% 0 N\ ~= Total Expense

a 40 % T — Wages and Benefits per

i
FTE
-60 % w - - - T
2010 2011 2012 2013 2014
(11.70) (9.89) (9.89) (0.00) (0.00)
Year (Number of FTEs)
Spending Per Capita
$10 * 2010 through 2012 Actual
2013 through 2014 Budget

$8 -

$6 -

$4-

$2-

$0-

2010 2011 2012 2013 2014
Spending $8.32 $4.95 $4.68 $3.75 $3.52

Percent Change 0.00% -40.44% -5.16%  -19.22% -5.74%



Department Summary: Community Center Budget

Division: Community & Neighborhood Services

Priority: Reduced Vulnerability
Fund Type: General Fund

Executive Summary:

This funding represents the general fund allocations to our four primary community centers (East Central, Northeast and West
Central & Peaceful Valley). Community Center operators leverage this contribution to seek outside funding and provide
community services like healthcare, food security, job training, childcare and elderly services.

Programs and Services:

Community Centers are a key component of the City's strategy to supporting a safety net for our citizens. Center provide co-
location of services tailored to meet the needs of the neighborhoods surrounding each center. Co-locating services provides
easier access for citizens who utilize multiple services while reducing operating costs for service providers.

In 2013, the East Central Community Center was transitioned from operation as a City Department to non-profit operation. An
additional 10% savings were achieved through the East Central Community Center transfer. Total cumulative savings for center
operation in 2013 and 2014 equal $298,174.

Legal/Contractual Mandate:

None



FTEs

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 11.70 9.89 9.89 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0

All Other 0 0 0

Capital Outlay 615,658 5,000 0 10,000 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 460,648 439,306 460,538 783,000 747,446
Transfers Out 0 0 0 0 0
Wages & Benefits 662,123 591,005 521,254 0 0
TOTAL 1,738,429 1,035,311 981,792 793,000 747,446

Expenditure Explanation:

In 2013, the East Central Community Center was transitioned from operation as a City Department to non-profit operation. An
additional 10% savings were achieved through the East Central Community Center transfer. Total cumulative savings for center
operation in 2013 and 2014 equal $298,174.

Revenues:
All Other 91,767 117,443 112,946 0 0
Fines & Forfeits 0 0 0 0 0
General Fund Resources 1,271,842 583,917 479,659 793,000 747,446
IG Revenue 203,638 195,107 212,702 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 137,542 128,037 0 0
Services 171,182 1,302 48,448 0 0
Taxes 0 0 0 0 0
TOTAL 1,738,429 1,035,311 981,792 793,000 747,446

Revenue Explanation:



Program Summary: East Central Community Center Contract

Division: Community & Neighborhood Services

Priority: Reduced Vulnerability
Fund Type: General Fund

Executive Summary:

East Central Community Center serves as a one-stop neighborhood resource center. It provides social and recreational services
primarily to low and moderate-income neighborhood residents.

Programs and Services:

In 2013, the East Central Community Center was transitioned from operation as a City Department to non-profit operation. An
additional 10% savings were achieved through the East Central Community Center transfer. Total cumulative savings for center
operation in 2013 and 2014 equal $298,174.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 11.70 9.89 9.89 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0

All Other 0 0 0 0

Capital Outlay 15,658 5,000 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 176,322 163,269 202,265 510,000 474,446
Transfers Out 0 0 0 0 0
Wages & Benefits 662,123 591,005 521,254 0 0
TOTAL 854,103 759,274 723,519 510,000 474,446

Expenditure Explanation:

In 2013, the East Central Community Center was transitioned from operation as a City Department to non-profit operation. An
additional 10% savings were achieved through the East Central Community Center transfer. Total cumulative savings for center
operation in 2013 and 2014 equal $298,174.



Revenues:

All Other

Fines & Forfeits

General Fund Resources
IG Revenue

Licenses & Permits
Operating Transfers In
Services

Taxes

TOTAL

Revenue Explanation:

91,767

0
387,516
203,638
0

0
171,182
0
854,103

117,443
0
307,880
195,107
0
137,542
1,302

0
759,274

112,946
0
221,386
212,702
0
128,037
48,448

0
723,519

0

0
510,000

O O o o o

510,000

0

0
474,446

0
0
0
0
0

474,446



Program Summary: Northeast Community Center Allocation

Division: Community & Neighborhood Services

Priority: Reduced Vulnerability
Fund Type: General Fund

Executive Summary:

This program covers the maintenance and operation contract between the City of Spokane and Northeast Community Center
Association.

Programs and Services:

This contract requires the NECCA to continue to operate the North East Community Center, which is owned by the City. This
contract includes an allocation for a grant writer. These services are shared between the West Central, East Central and
Northeast community centers. The center provides quarterly audit reports to ensure proper expenditure of public funds. The
scope of services provided at the center is determined by the City.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0

Capital Outlay 600,000 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 125,668 133,588 127,326 141,000 141,000
Transfers Out 0 0 0 0 0
Wages & Benefits 0 0 0 0 0
TOTAL 725,668 133,588 127,326 141,000 141,000

Expenditure Explanation:



Revenues:

2010 Actua

| 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

Revenue Explanation:

All Other 0
Fines & Forfeits 0 0 0 0 0
General Fund Resources 725,668 133,588 127,326 141,000 141,000
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0
Taxes 0 0 0 0 0




Program Summary: Peaceful Valley Community Center

Division: Community & Neighborhood Services

Priority: Reduced Vulnerability
Fund Type: General Fund

Executive Summary:

This program represents the maintenance and operation contract between the City of Spokane and the Peaceful Valley
Neighborhood Association/Community Center.

Programs and Services:

This contract requires the PVNA to continue to operate the Peaceful Valley Community Center, which is owned by the City.
This center provides an array of services primarily focused on youth, education and recreation. The center is currently
examining opportunities to move their operation to a new location. This move was anticipated to take place in 2013 and has
been postponed to 2014. The center provides quarterly audit reports to ensure proper expenditure of public funds. The scope
of services provided at the center is determined by the City.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0

All Other 0 0 0 0

Capital Outlay 0 0 0 10,000 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 33,576 30,554 30,554 31,000 31,000
Transfers Out 0 0 0 0 0
Wages & Benefits 0 0 0 0 0
TOTAL 33,576 30,554 30,554 41,000 31,000

Expenditure Explanation:



Revenues:

2010 Actua

| 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

Revenue Explanation:

All Other 0
Fines & Forfeits 0 0 0 0 0
General Fund Resources 33,576 30,554 30,554 41,000 31,000
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0
Taxes 0 0 0 0 0




Program Summary: West Central Community Center

Division: Community & Neighborhood Services

Priority: Reduced Vulnerability
Fund Type: General Fund

Executive Summary:

This program covers the maintenance and operation contract between the City of Spokane and the West Central Community
Development Association.

Programs and Services:

This contract requires the WCCDA to continue to operate the West Central Community Center, which is owned by the City. The
WCCDA is also provided with grant writing services through a contract with the Northeast Community Center Association.
These services are shared between the West Central, East Central and Northeast community centers. The center provides
quarterly audit reports to ensure proper expenditure of public funds. The scope of services provided at the center is
determined by the City.

Legal/Contractual Mandate:

None
FTEs
_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

Total FTEs 0.00 0.00 0.00 0.00 0.00

Expenditures:

_ 2010 Actual 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed

All Other 0 0 0 0 0

Capital Outlay 0 0 0 0 0
Debt Services 0 0 0 0 0
Interfund Charges 0 0 0 0 0
Reserve for Budget 0 0 0 0 0
Supplies & Svcs 125,082 111,895 100,393 101,000 101,000
Transfers Out 0 0 0 0 0
Wages & Benefits 0 0 0 0 0
TOTAL 125,082 111,895 100,393 101,000 101,000

Expenditure Explanation:



Revenues:

2010 Actua

| 2011 Actual 2012 Actual 2013 Budget| 2014 Proposed
0 0 0 0

Revenue Explanation:

All Other 0
Fines & Forfeits 0 0 0 0 0
General Fund Resources 125,082 111,895 100,393 101,000 101,000
IG Revenue 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Operating Transfers In 0 0 0 0 0
Services 0 0 0 0 0
Taxes 0 0 0 0 0




Community, Housing and Human Services Department

This department utilizes federal, state and local dollars to fund social services, affordable housing, neighborhood
improvements, economic development and infrastructure to enhance the quality of life and support Spokane's
safety net for extremely low to moderate income citizens.

2014 Expenses 2014 Revenue

I Taxes: $21,000
All Other: $1,120,000
I 1G Revenue: $15,706,291

B Interfund Charges: $857,507
Wages & Benefits: $1,119,452
I supplies & Svcs: $13,169,868

Cumulative percent change over the last 5 years

200 %
o 150 %
=
6 100 %
- Spokane County Median
3 50 % Household Income
o
5 Total Expense
o 0% Wages and Benefits per
FTE
-50 % - - - : .
2010 2011 2012 2013 2014
(19.00) (16.00) (15.00) (14.00) (13.00)
Year (Number of FTEs)
Spending Per Capita
$80 * 2010 through 2012 Actual
2013 through 2014 Budget
$60 -
$40-
$20-
$0 -

2010 2011 2012 2013 2014

Spending $41.74 $46.82 $49.57 $77.64 $71.28
Percent Change 0.00% 12.27% 6.32% 57.58% -7.67%



Department Summary: Community, Housing and Human Services Department

Division: Community & Neighborhood Services

Priority: Reduced Vulnerability
Fund Type: Special Revenue Fund

Executive Summary:

This department utilizes federal, state and local dollars to fund social services, affordable housing, neighborhood
improvements, economic development and infrastructure to enhance the quality of life and support Spokane's safety net for
extremely low to moderate income citizens.

Programs and Services:

In 2014, the City will invest roughly $13 million in social services, infrastructure, neighborhood-based capital projects,
economic opportunities, and housing for low and moderate income citizens. This investment is funded through many sources
of state and federal grants, as well as local City general fund dollars. The City's goal is to maximize the impact of each dollar
spent to support citizens in need by aligning City investments in human services, housing and supports for extremely low
income to moderate income households. The department acts as the administrator of these funds and is responsible for
ensuring compliance with the local, state and federal laws and regulations that govern the use of these funds.

The department works closely with a citizen advisory body, known as the Community, Housing and Human Services board in
determining how these funds will be spent in the community. The board engages 11 neighborhood steering committe