West Quadrant TIF Neighborhood Project Advisory Committee

P
" “ Meeting Minutes
March 10, 2021

Committee Members Present: Kimberly Lawrence (Chair), Fran Papenleur (Vice-Chair), Alan Chatham,
Michael Pflieger, Megan Kennedy, Amanda Richardson, Vickie Munch (Absent: Kelly Cruz)

Staff Present: Kevin Freibott (staffliaison)

The meeting began at 4:05 pm.

1.

2.

Welcome and Introductions — Introductions were made.

Approval of Meeting Minutes — The February minutes of the NPAC were approved (M: Ms.
Kennedy, S: Ms. Pflieger; Unan.).

Report by Policies and Procedures Subcommittee — An update on the process was given by M.
Lawrence. Discussionwas undertaken. Topics included process questions, a focus on a greater
relationship with neighborhoods and the public, and requirements for committee member
experience/knowledge. No actionwas taken.

AnnualPriorities for Annual Report— Mr. Freibott read the existing draft priorities from the
February meeting, followed by a group discussion. Ms. Kennedy moved to approve the
priorities and include them in the annual report (S: Ms. Papenleur, Unan.).

Financial Reporting and Projectsion— Mr. Freibott presented the latest financial report for the
TIF fund, including the current balance of $663,761. No action was taken.

Open Forum—The Committee had no requests from the public to speak during open forum.

Ms. Munch discussedthe 6-year CIP and projects in the TIF that could receive funding, though
no requests have been received. Ms. Kennedy expressed her thanks to the Committee for their
time and expertise during her termand announced that she would not be seeking a second term
on the Committee. The committee thanked her for her service.

The meeting was adjourned at 6:14 pm.
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