West Quadrant TIF Neighborhood Project Advisory Committee

= . .
"/\‘ Meeting Minutes
January 13,2021

Committee Members Present: Kimberly Lawrence (Chair), Vickie Munch, Kelly Cruz, Amanda
Richardson, Megan Kennedy, Michael Pflieger (Absent: Fran Papenleur, Alan Chatham)

Staff Present: Kevin Freibott (staffliaison)

The meeting began at 4:03 pm.

1.

2.

Welcome and Introductions — Introductions were made.

Approval of Meeting Minutes — The November minutes of the NPAC were approved (M: Ms.
Kennedy, S: Ms. Pflieger; Unan.).

Brief Update, TIFAmendment Ordinance—Mr. Freibott reported that the County still has not
acted on the TIFamendments passed by the City previously. Discussionwas undertaken.

Report by Policies and Procedures Subcommittee—Ms. Lawrence reported on ongoing
progress with possible updates to the Policies and Procedures. Discussionwas undertakenasto
the nature of public outreach and processes that mayresultin future planning rather than
emergency funding requests.

AnnualPriorities for Annual Report—General discussion was undertaken by the membership as
to what priorities they might wish to communicate to the City Council for the 2021 year. Mr.
Freibott was asked to assemble the various comments made by the committee and return with
priorities in draft form for discussion next meeting.

Open Forum—Mr. Freibott asked those Committee members who are interestedin a second
termon the NPAC to let him know by email so he could include themin a group letterto the
Mayor to that effect. All positions will expirein April. Ms. Jessie Norris of REACH spoke,
updating the Committee on REACH’s recent efforts. Following which, general discussionwas
undertaken by the Committee.

The meeting was adjourned at 5:32 pm. (M: Ms. Munch, S: Ms. Pflieger, Unan.)
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