c_1 T v O F]
SPOI(ANE NOTICE OF PUBLIC MEETING

” <\ NEIGHBORHOOD PROJECT ADVISORY COMMITTEE
’ ‘ WEST QUADRANT TAX INCREMENT FINANCING DISTRICT

MEETING OF
WEDNESDAY, January 15, 2025
4:00 PM TO 5:00 PM

Please be advised that the next regular meeting of the Neighborhood Project Advisory
Committee for the West Quadrant Tax Increment Financing District will be held on
Wednesday, January 15 at 4:00 PM at Spokane City Hall, 808 W Spokane Falls Blvd in the
Tribal Conference Room in the First Floor Lobby. A link to the meeting is provided below.
The public is encouraged to attend either in person, online, or by phone. Connection
instructions are included in the attached agenda and below:

An Online/Telephone Option is Available via Microsoft TEAMS
(software download may be required)

Join on your computer, mobile app or room device

Click here to join the meeting
Meeting ID: 291 137 164 093 Passcode: bbFZ2x

Download Teams | Join on the web

Or call in (audio only)

+1323-618-1887,357638756# United States, Los Angeles
Phone Conference ID: 357 638 756#



http://sharepoint.spokanecity.org/City%20Logos/Hi%20Resolution%20(Print)/City%20Logo_bw.tif
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDRmMTljOWQtYmJlNi00OGVmLTgwMjUtM2U3YmVkNjZlNDhk%40thread.v2/0?context=%7b%22Tid%22%3a%2295fa1d6e-6a27-496e-9117-fc34d9076661%22%2c%22Oid%22%3a%22dd50f162-7aa5-4924-9e86-93399d545943%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+13236181887,,357638756#%20

WQTIF Neighborhood Project Advisory
Committee (NPAC) Agenda

January 15, 2024 | 4:00 PM to 5:00 PM | City Hall, 1st Floor, Tribal Conference
Room

Attendees: Members of the Committee, Open to the Public

Discussion ltems (all times are approximate)

1. Welcome and INtroduCtions (All) ....ccceveeeeeiieeeeeeiieeeeeeee e e 4:00 pm (5 mins)
2. Approval of December Meeting MinuTEs (All) .....oeeeveeeciieecieeecieeeieeeenen 4:.05pm (5 mins)
3. Project Request and Possible Vote: West Central (Colin Quinn-Hurst) ........ 4:10 pm (25 mins)
4. Continued Discussion: LB Stone Project on Monro (Nick Czapla)............... 4:30 pm (15 mins)
5. Continued Discussion: NPAC Applications & Process (EJ lannelli) ............. 4:45 pm (10 mins)
6. OPEN FOIUM .ttt ettt e et e e e e b e et e e ett e e ebee e sabeeesareeesseeereeans 4:55pm (5 mins)

Open Forum is an opportunity for citizens to discuss items of interest that are not on the current
agenda for discussion. Topics should consider the activities/ responsibilities of the NPAC and
should not include political campaign fopics. Each speaker may be limited to three minutes if
several people wish to speak, subject to the Chairperson’s determination. If you wish fo speak at
the open forum, please email Kevin Freibott at kfreibott@spokanecity.org in advance to request
a slot.

An Online/Telephone Option is Available via Microsoft TEAMS
(software download may be required)

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 291 137 164 093 Passcode: bbFZ2x
Download Teams | Join on the web

Or call in (audio only)

+1323-618-1887, 357638756# United States, Los Angeles
Phone Conference ID: 357 638 756#

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: The City of Spokane is
committed to providing equal access to its facilities, programs and services for persons
with disabilities. Individuals requesting reasonable accommodations or further
information may call, write, or email Risk Management at 509.625.6221, 808 W. Spokane
Falls Blvd, Spokane, WA, 99201; or mlowmaster@spokanecity.org. Persons who are deaf
or hard of hearing may contact Risk Management through the Washington Relay Service
at 7-1-1. Please contact us forty-eight (48) hours before the meeting date.



mailto:kfreibott@spokanecity.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDRmMTljOWQtYmJlNi00OGVmLTgwMjUtM2U3YmVkNjZlNDhk%40thread.v2/0?context=%7b%22Tid%22%3a%2295fa1d6e-6a27-496e-9117-fc34d9076661%22%2c%22Oid%22%3a%22dd50f162-7aa5-4924-9e86-93399d545943%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+13236181887,,357638756#%20
mailto:mlowmaster@spokanecity.org

West Quadrant TIF Neighborhood Project Advisory Committee

”“‘Q . .
’/\‘ Meeting Minutes
December 4, 2024

Committee Members Present: EJ lannelli (Chair), Kimberly Lawrence (Vice-Chair), Alan Chatham, , Vickie
Munch, Fran Papenleur, Amanda Richardson, Wende Wilber Absent: Liz Marlin

Staff Present: Kevin Freibott, Colin Quinn-Hurst, and Spencer Gardner (Planning & Economic
Development) as well as Inga Note (Integrated Capital Projects)

The meeting began at 4:02 PM.

1.

2.

5.

Welcome and Introductions — Introductions were made. No action was taken.

Approval of Meeting Minutes — November minutes were discussed. Minutes were approved as
drafted (M: Ms. Papenleur, S: Ms. Wilber, 5:0:2).

Status of West Central Project and New Projects — Mr. Colin Quinn-Hurst of the Planning
Department and Ms. Wilber (in her capacity as consultant on the project) presented an update
on the West Central Infrastructure Project and introduced the NPAC to the recommended
projects and improvements that have resulted. Questions were asked and answered. The
Committee was apprised of the City’s intent to bring project funding requests to the Committee
in January for their consideration and eventual vote. No action was taken.

Applications and Processing Discussion — Chair lannelli discussed his findings upon speaking to
recent and current applicants and proposed the NPAC consider developing standing application(s)
and procedures for funding requests going forward. Members were asked to send any draft
questions they would like to ask of applicants seeking TIF funding to Mr. Freibott and Chair lannelli
for consideration. Initial vetting of application questions is to be completed by Chair lannelli and
Ms. Wilber upon receipt of the questions.

As an additional discussion, the NPAC discussed the January meeting and ultimately agreed to
reschedule the January 2025 NPAC meeting to January 15, Chair lannelli agreed.

Open Forum — No one requested the opportunity to speak at Open Forum.

The meeting was adjourned at 5:11 PM.
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SPOKANE
’,»—@ STAFF REPORT
ANE \:\\\ PLANNING AND ECONOMIC DEVELOPMENT SERVICES DEPARTMENT

To: West Quadrant TIF District — Neighborhood Project Advisory Committee
Subject: Year 1 27 by 2027 Network Quick-Build Projects in WQTIF District

Staff Contact: Colin Quinn-Hurst, Planner

Report Date: Friday January 10, 2025

Discussion Date: Wednesday January 15, 2025

1. SUMMARY

In December 2024, City Staff briefed the Neighborhood Project Advisory Committee (NPAC) on the
overlap of the West Central Infrastructure Project recommendations with the planned “27 by 2027”
Urban Mobility Network. Staff committed to returning at the January 2025 meeting with cost estimates
for these quick-build projects for the NPAC to consider. That cost estimate is provided here for the
following projects and elements:

- Crossing improvements at:
o Elm St. and Broadway Avenue
o Elm St. and Boone Avenue
o Chestnut St. and Boone Avenue
- Wayfinding signage and markings for the portion of the EIm Street and Chestnut Street
greenways within the WQTIF District

. RECOMMENDED ACTION

Based on considerations presented below, and with consideration of adjustments as recommended by
the NPAC, consider approval of the cost estimate provided below for the associated quick-build
installations, carrying out rapid implementation of selected projects identified in the West Central
Infrastructure Project that align with the 27 by 2027 Urban Mobility Network.

1. BACKGROUND

The “27 by 2027” Urban Mobility Network focuses on quick-build installations to create a fully
connected, safe 27-mile citywide circuit for walking, biking and rolling, to be completed by the end of
2027. The West Central Infrastructure Project assessed community needs, input and project



opportunities to create safer streets and enhance connectivity within the West Quadrant Tax Increment
Finance District, in alignment with the established goals of the TIF District.

With several high-priority project locations along 27 by 2027 network identified in the West Central
Infrastructure Project, staff presented the NPAC with the possibility of advancing TIF funds for quick-
build installations at these locations in 2025, while design proceeds for the final construction of the full
versions later.

V. DISCUSSION

An initial cost estimate for carrying out selected quick-build improvements in 2025 are provided below,
with initial design concepts attached from the West Central Infrastructure Project.

This cost estimate applies to the work for the following “paint and post” quick-build versions of crossing
improvements at EIm St. at Broadway Avenue, Elm St. at Boone Avenue, and Chestnut St. at Boone
Avenue, as well as associated signage and markings for the portions of the ElIm Street and Chestnut
Street greenways within the WQTIF District.

Initial Cost Estimate:

SPCC Plan: $2,000

Reference Survey Monument: $1,000
Mobilization: $20,000

Temporary Traffic Control: $22,000
Signage and Channelizers: $35,296
Pavement Markings: $16,600
Construction Contingency: $9,690
Survey: $3,198

Design and Bid Docs: $7,461
Admin, Legal, Permits: $1,599
Construction Mgmt: $15,988
Inflation: $3,000

Total: $138,876

This is based on assuming quick-build versions of the attached design concepts for the three locations
on Elm and Chestnut, as well as associated wayfinding signage and markings for portions of the EIm
Street and Chestnut Street greenways located within the WQTIF District.

The attached design concepts would be adapted into quick-build versions for installation in 2025, like
the traffic diverter and island installed in 2024 at the intersection of Broadway Avenue and Chestnut
Street.

Design work will continue separately to create construction documents for the full projects identified in
the West Central Infrastructure Project, which consist of permanent installations, with full
reconstruction of curb, gutter and sidewalk construction as well as flashing beacons as appropriate.
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