
URBAN EXPERIENCE COMMITTEE MEETING 
AGENDA FOR  MONDAY May 11, 2020 

1:15 p.m. — Streaming Live Online & Airing on City Cable 5 

5/11/20 

The Spokane City Council’s Urban Experience meeting will be held at 1:15 p.m. on May 11, 2020 – Streaming 
Live Online & Airing on City Cable 5. Council members and presenters will be attending virtually and the meeting 
will be streamed live at https://my.spokanecity.org/citycable5/live and will also air on City Cable 5.  

The meeting will be conducted in a standing committee format. Because a quorum of the City Council may be 
present, the standing committee meeting will be conducted as a committee of the whole council.  

The physical meeting will not be open to the public and no public testimony will be taken. Discussion will be 
limited to appropriate officials, presenters and staff. The public is encouraged to tune in live at the address 
above. 

AGENDA 
I. Call to Order

II. Approval of Minutes
April 13, 2020

III. Consent Items
A. NSC – UTB 1225 Amendment 1 – Nathan Anunson
B. WSU Study - Review and Analysis of Water Regulations for the City of Spokane – Marcia 

Davis
C. Neptune Water Meters, Registers, & Parts – Annual Value Blanket - Loren Searl
D. Data Share Agreement with United Way – Cendy Pfortmiller
E. Railway Highway Crossing Grant Opportunity – Inga Note
F. NetApp Hardware Purchase – Data Center data storage through Structured Inc. – Mike 

Sloon
G. Cityworks by Azteca Systems, LLC Work Order API – Mike Sloon
H. Renewal of Greater Spokane, Inc Contract for Economic Development Services – Paul 

Warfield

IV. Staff Reports
A. COVID-19 Regional Re-Opening Strategy – Wes Crago & Louis Meuler (15 min.)
B. Update on Housing Projects – Melissa Morrison (15 min.)
C. CHHS Update on CBG projects and Regional Shelters During COVID-19 – Tija Danzig & 

Tim Sigler (15 min.)
D. Commute Trip Reduction Interlocal Agreement – Renewal – Colin Quinn-Hurst (10 min.)
E. Update on Lime Scooter/Bike Program For 2020 – Colin Quinn-Hurst (10 min.)

V. Adjournment:

Next Urban Experience Committee meeting will be on Monday, June 8, 2020.

https://my.spokanecity.org/citycable5/live
https://my.spokanecity.org/citycable5/live
https://my.spokanecity.org/citycable5/live


STANDING COMMITTEE MINUTES 
City of Spokane 

Urban Experience Committee 
4/13//20 – MINUTES 

Attendance 
City Employees:  Louis Meuler, Teri Stripes, Kris Becker, CM Karen Stratton, Garrett Jones, CM 
Lori Kinnear, CP Breann Beggs, CM Michael Cathcart, Hannahlee Allers, CM Betsy Wilkerson, 
CM Candace Mumm, CM Kate Burke, Dusty Fredrickson, Brian McClatchey, James Richman  

Non-City Employees:  Melissa Huggins (Spokane Arts) 

The meeting started at 1:16 p.m. 

Approval of Minutes: 

The February 10, 2020 and March 9, 2020 meeting minutes were approved unanimously. 

Agenda Items: 

1. Spokane Arts: Artist Assistance Fund - Melissa Huggins

Melissa shared ways Spokane Arts is helping protect and support local artists during
the COVID-19 pandemic.

• Crowdfunding campaign for an emergency fund for free-lance artists, seeded
by $25,000 from Spokane Arts, using money from the estate of Deanette
Harris, along with $15,000 from community members

• Emergency grants of up to $500 each.  These are one-time grants to fill the
gap until federal assistance programs kick in.  This is a separate program from
the one being offered by the state.

• SAGA (Spokane Arts Grants Awards) funded by a small portion of the
emissions tax.  Grantees for the 1st round were announced April 1st.  Second
round applications will be taken through June 1st, with awards being
announced on a rolling basis.  Funds were shifted from 2021-2022 allocations
into 2020 allocations, making $25,000 available for round 1, $70,000 for round
2, and $40,000 for round 3.

• State and federal funding programs.

2. Parks Update:  Impacts of COVID-19 (physical, staffing, event revenue) and
Strategies Moving Forward - Garrett Jones
Garrett gave an update on Parks & Recreation services and recommendations during
the COVID-19 pandemic.

• Core Service Model: Including community & employee safety and asset
protection

• Reduction in Services:  Including less grass mowing & weeding and
cancellation/postponement of Riverfront programming

• Information Dissemination (i.e. signage at parks)
• Response & Recovery Planning
• Program & Event Impacts



• Revenue Impacts & Modeling (short and long term) 
• Silver Linings:  Including working with volunteer groups to keep some planting 

and maintenance done while temp/seasonal staff are on standby (i.e. Duncan 
Gardens & Gaiser Conservatory), coordination with the County that hopefully 
will last beyond the pandemic, focus on innovation and resilience to help keep 
Spokane parks’ open space available to the public 

 
3. Equity & Business Recovery During COVID-19- CM Wilkerson 

CM Wilkerson shared information on grants available to small businesses owned by 
minorities or protected groups. Over 1100 applications for grants have been 
submitted.  Only 120 will be moved forward.  The application was revised to add 
qualifying questions (veteran, women, minorities, etc).  A member of AHANA has 
been brought on board to help in getting assistance to our businesses of color, since 
many of them have only a few employees.  Interpretive assistance is available. 
 

4. Joint COVID-19 EOC: Update on Community Outreach and Business Recovery 
Work & Our Spokane Small Businesses COVID-19 Assistance - Wes Crago 
Brian Coddington, & Teri Stripes 
The team shared current and recent information and statistics related to the COVID-
19 and community outreach. 

• April 13, 2020 Situation Report showing the current plans are working and 
that emergency responses are normal for this time of year 

o People at the Isolation Site – 4 
o People at the Library Site – 104 
o People Hospitalized – 21 
o Days Under the COVID-19 Pandemic – 55 

• Business and Citizen Assistance Hotlines 
• Citizen Engagement – Outreach (community newsletter, Mayor’s message 

City social media) and Interactive (social media, video meetings, tele-town 
hall) 

• Telephone Town Hall Recap 
• Business Engagement for Response (Navigators/GSI-ADO) and Recovery 

(Mayor’s Task Force/Neighborhood Business Association) 
 

5. American Enterprise Institute’s National Coronavirus Response: A Road Map 
to Reopening - CM Mumm 
CM Mumm discussed the 15-page report and advised it would be helpful for all to 
look over as it discusses four phases for response and re-opening communities 
dealing with COVID-19.  The report gives trigger points for moving from one phase to 
the next.  The phases are: 

• Phase I – Slow the Spread 
• Phase II – Reopen, State by State 
• Phase III – Establish Protection Then Lift All Restrictions 
• Phase IV – Rebuild Our Readiness for the Next Pandemic 

CM Mumm also discussed the possibility of Spokane County being able to open 
before the west side of the state due to Spokane’s reaching the trigger points sooner.  
Wes Crago advised the administration is advocating to allow individual communities 
to open independent of the state mandate. 
 



6. Permit Extension Interim Ordinance - Brian McClatchey & James Richman 
James Richman drafted the ordinance that would extend permits, preventing their 
expiration during this COVID-19 pandemic.  They would be active through the end of 
this year.  The ordinance came about, because James was receiving questions from 
staff and the Hearing Examiner reference what would happen with restrictions normally 
required with the issue of permits (timeframe to start work, expiration, notice 
requirements, etc).  This ordinance recognizes it’s going to be difficult to meet 
guidelines/restrictions during this crisis. 
 

7. Year-Round Speed Limits Adjacent to Parks and Park Properties - CM Kinnear & 
CM Beggs 
CM Kinnear shared a request for a two-year pilot to gather data on the use of parks 
during “off-seasons” to possibly allow changing of the 20 mph zones through park areas 
from being seasonal to year-round.  This, right now, would only apply to parks that 
already have 20 mph speed zones, to keep from overburdening Streets and other 
departments.  CP Beggs advised the budget allows for four traffic officers who could 
help enforce the speed limits.  CM Stratton recommended they work with SPD 
throughout the process. 
 

8. Essentiality of Residential Construction - CM Cathcart 
CM Cathcart presented a resolution that asks the governor to add residential 
construction to the essential work list, as long as workers follow social distancing 
guidelines.  This is due to the fact that Spokane is facing a housing crisis.  CM Mumm 
recommended a go-forward resolution that would allow Spokane to function 
autonomously when it comes to this type of decision. 

 
 
Consent Items: 
All consent items were approved and moved forward. 
 
Executive Session: 
There was no Executive Session at this meeting. 
 
Adjournment: 
The meeting was adjourned at 2:43 PM 
 
 
Prepared by: 
Stephanie Bishop 
 
Approved by: 
 
 
_______________                          __ 
Chair – Karen Stratton 
 
For further information contact:  Stephanie Bishop, 625-6244 
 



Briefing Paper 
Urban Experience Committee 

Division & Department: Public Works Division / Integrated Capital Management 

Subject: NSC – UTB 1225 Amendment 1 
Date: 4/29/20 
Author (email & phone): nanunson@spokanecity.org, (509) 625-6894 

City Council Sponsor: 
Executive Sponsor: Scott Simmons 

Committee(s) Impacted: PIES 

Type of Agenda item:     Consent      Discussion     Strategic Initiative 
Alignment: (link agenda item to 
guiding document – i.e., Master 
Plan, Budget , Comp Plan, Policy, 
Charter, Strategic Plan) 

Comprehensive Plan, 6-Year Wastewater & Stormwater Utility 
Program, 6 –Year Water Program 

Strategic Initiative: Innovative Infrastructure 
Deadline: 5/15/2020 
Outcome: (deliverables, delivery 
duties, milestones to meet) 

Signing of UTB 1225 Amendment 1 allowing the City of Spokane to 
perform work in support of the upcoming North Spokane Corridor 
being reimbursed by WSDOT. 

Background/History: 
UTB 1225 provided for the reimbursement of costs to the City of Spokane for removal, replacement or 
construction of City water and sewer facilities within the North Spokane Corridor (NSC) from Francis 
Avenue to the Spokane River. The original UTB 1225 was valued at $359,937.15. 
UTB 1225 Amendment 1 provides an additional $1,077,800 in reimbursement from WSDOT to perform 
similar duties in the area from the Spokane River to I-90, including the footprint of the future NSC I-90 
interchange. 
Upon execution of UTB 1225 Amendment 1 the amount payable from WSDOT to the COS will increase 
from $359,927.15 to $1,437,737.15. 
Executive Summary: 

• UTB 1225 provides reimbursement to the COS for costs associated with Removal, replacement
or construction of City water and sewer facilities.

• The original UTB 1225 area of work is from Francis Avenue to the Spokane River.
• The original UTB 1225 value is $359,937.15.
• Amendment 1 provides an additional $1,077,800 in reimbursement from WSDOT to COS
• Amendment 1 increases the area of work from the Spokane River to I-90, including the future

I-90 interchange.
• Amendment 1 increases the amount payable to the COS from $359,927.15 to $1,437,737.15.
• We are currently seeking a City Council Sponsor.

Budget Impact: 
Approved in current year budget?     Yes  No 
Annual/Reoccurring expenditure?  Yes      No 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.) 
Operations Impact: 
Consistent with current operations/policy?           Yes      No 
Requires change in current operations/policy?      Yes      No 
Specify changes required: 
Known challenges/barriers: 

mailto:nanunson@spokanecity.org
mailto:nanunson@spokanecity.org


Briefing Paper 
Urban Experience 

Division & Department: Public Works Division / Integrated Capital Management 

Subject: Review and Analysis of Water Regulations for the City of Spokane 
Date: 05/11/2020 
Author (email & phone): mdavis@spokanecity.org 

City Council Sponsor: 
Executive Sponsor: 
Committee(s) Impacted: Public Infrastructure, Environment, and Sustainability 

Type of Agenda item:     Consent      Discussion     Strategic Initiative 
Alignment: (link agenda item 
to guiding document – i.e., 
Master Plan, Budget , Comp 
Plan, Policy, Charter, Strategic 
Plan) 
Strategic Initiative: 
Deadline: 
Outcome: (deliverables, 
delivery duties, milestones to 
meet) 

Approve Contract with WSU 

Background/History:  
This study will review City of Spokane (City) regulations for all stormwater, drinking water and 
wastewater (herein referred to as “water”) references in the context of federal, state, and regional 
regulations and manuals with the objective of finding areas in the regulations that: have conflicting 
messages, have weak language that needs improvement, need additional language to promote green 
infrastructure (GI) or other means of water and wastewater sustainability, and could be extracted and 
reworked into a separate ordinances.  
These water regulations will be reviewed in detail by the faculty and also integrated into the water-
related classes currently being taught at WSU.  The results of this study will be a complete review of 
the Spokane’s water regulations and also an in-depth analysis of specific sections of the regulations by 
the students.  We envisage that the stormwater regulations will be analyzed in WSU’s stormwater 
class (CE498) first and then other regulations will be handled subsequently in other water-related 
classes.   
Executive Summary: 

• Contract will be for work by WSU professors to assist the City in determining gaps, overlaps,
and conflicts in current regulations.

• Contract amount is $60,781.
• Work is expected to continue through 2021.

Budget Impact: 
Approved in current year budget?     Yes  No 
Annual/Reoccurring expenditure?  Yes      No 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.) 
Operations Impact: 
Consistent with current operations/policy?           Yes      No  N/A 
Requires change in current operations/policy?      Yes      No  N/A 
Specify changes required: 
Known challenges/barriers: 

mailto:mdavis@spokanecity.org
mailto:mdavis@spokanecity.org


Briefing Paper 

Urban Experience Committee 
Division & Department: Public Works, 4100 Water & Hydroelectric Services 

Subject: Neptune Water Meters, Registers, & Parts – Annual Value Blanket 

Date: 5/11/2020 

Author (email & phone): Loren Searl, lsearl@spokanecity.org, 625-7851 

City Council Sponsor: Council President Breean Beggs 

Executive Sponsor: Scott Simmons, Director – Public Works 

Committee(s) Impacted: PIES 

Type of Agenda item:  Consent  Discussion  Strategic Initiative

Alignment: Funding for these purchases has been included in the Water 
Department’s Warehouse budget 

Strategic Initiative: Innovative Infrastructure 

Deadline: The City’s last value blanket for these parts expired on 5/1/2020. 

Outcome: (deliverables, 

delivery duties, milestones to 
meet) 

This value blanket supports the efficient and competitive 
procurement of Neptune Water Meters, Registers, & Parts on an as-
needed basis for the 2020 – 2021 construction/repair season. 

Background/History: Invitation to Bid #5278-20 was issued on 4/15/2020 via the City’s electronic 
bidding portal to more than 40 supplier contacts.   One bid was received by the closing deadline on 
5/4/2020.  Award is correspondingly recommended to Neptune Technology Group as the responsive, 
responsible bidder of lowest cost.  Upon Council approval, this business will be awarded on a one year 
value blanket with four optional annual renewals at mutual consent not to exceed a total term of five 
years.  

Executive Summary: 

 Award to Neptune Technology Group (Tallassee, AL)

 One year value blanket order not to exceed $1,500,000.00 including tax

 Bid #5278-20 Neptune Water Meters, Registers, & Parts - Annual Value Blanket

Budget Impact: 
Approved in current year budget?     Yes       No 
Annual/Reoccurring expenditure?     Yes      No 
If new, specify funding source: N/A 
Other budget impacts: None 

Operations Impact: 
Consistent with current operations/policy?       Yes  No
Requires change in current operations/policy?  Yes  No
Specify changes required: None 
Known challenges/barriers: None 

mailto:lsearl@spokanecity.org


Briefing Paper 
Urban Experience Committee 

Division & Department: Neighborhood & Business Services – My Spokane 

Subject: Data Share Agreement with United Way 
Date: May 4, 2020 
Author (email & phone): Cendy Pfortmiller, cpfortmiller@spokanecity.org, (509) 625-6147 

(Mobile (509) 993-4545)) 
City Council Sponsor: 
Executive Sponsor: Carly Cortright 

Committee(s) Impacted: Urban Experience 

Type of Agenda item:   X   Consent      Discussion     Strategic Initiative 
Alignment: (link agenda item 
to guiding document – i.e., 
Master Plan, Budget , Comp 
Plan, Policy, Charter, Strategic 
Plan) 

Strategic Plan 

Strategic Initiative: Public Safety and Community Health; Urban Experience 
Deadline: May 18, 2020 
Outcome: (deliverables, 
delivery duties, milestones to 
meet) 

Approval of Data Share Agreement with United Way. 

Background/History: Neighborhood Services – My Spokane has created an online volunteer portal for 
City sponsored volunteer events, which is hosted by Galaxy Digital. This will give the City a centralized 
location to recruit and manage city volunteers. The volunteer site will have a City of Spokane landing 
page, and that includes information on volunteering with the City of Spokane and/or the United Way. 
The Data Share Agreement will simply allow for volunteers to go from the City volunteer portal to the 
United Way volunteer portal seamlessly. This is an effort to continue the Spokane Gives initiative.  

Executive Summary: 
• The City will recruit and manage city volunteers on a volunteer portal hosted by Galaxy Digital
• The City’s and United Way’s volunteer portal will be connected to allow community members

to seamlessly search for and volunteer for volunteer opportunities with either sponsor
• The Data Share Agreement will allow for a seamless transition from both volunteer portals for

community members
• This is in effort to continue the Spokane Gives Initiative

Budget Impact: 
Approved in current year budget?     Yes  X    No 
Annual/Reoccurring expenditure?  Yes      X  No 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.): No budget impacts 
Operations Impact: 
Consistent with current operations/policy?                     X   Yes             No 
Requires change in current operations/policy?                    Yes        X     No 
Specify changes required: Minimal Operations Impact. This will require a small amount of time 
dedicated to uploading new opportunities and managing volunteer data. 
Known challenges/barriers: None 

mailto:cpfortmiller@spokanecity.org
mailto:cpfortmiller@spokanecity.org


Briefing Paper 
Urban Experience 

Division & Department: Public Works Division / Integrated Capital Management 

Subject: Railway Highway Crossing Grant Opportunity 
Date: 05/11/2020 
Author (email & phone): inote@spokanecity.org 

City Council Sponsor: 
Executive Sponsor: Scott Simmons 

Committee(s) Impacted: Public Infrastructure, Environment, and Sustainability 

Type of Agenda item:     Consent      Discussion     Strategic Initiative 
Alignment: 

Strategic Initiative: 
Deadline: May 29th, 2020 
Outcome: Approve ICM staff moving forward with grant applications if railroad 

concurrence is achieved. 
Background/History:  
WSDOT has advertised a Call for Projects for the Railway-Highway Crossings Program.  The goal of this 
program is to fund safety improvements to reduce the number of fatalities, injuries, and crashes at 
public grade crossings, which can also include the elimination of grade crossings.  The program has 
approximately $11 million available state-wide.  Railroads are required to participate in the application 
process. 

City staff have reviewed railway crossing data in the city to discover potential improvements to be 
made.   There are three arterial crossings that do not have gates. These include the Mission Ave crossing 
near Perry Street and the Havana Street and Freya Street crossings north of Sprague Ave.  Each of these 
crossings have experienced collisions between trains and vehicles within the past 5 years.   
Executive Summary: 

• Apply for Railway-Highway Crossings Programs grant for rail safety improvements (gates) at
one or more locations:   Mission/Perry, Havana n/o Sprague, Freya n/o Sprague.

• Grant amount approximately $1,000,000 per location.
• The 10% match will be funded by arterial street funds.
• Selections will be made in the Fall 2020.

Budget Impact: 
Approved in current year budget?     Yes  No 
Annual/Reoccurring expenditure?  Yes      No 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.) 
Operations Impact: 
Consistent with current operations/policy?           Yes      No  N/A 
Requires change in current operations/policy?      Yes      No  N/A 
Specify changes required: 
Known challenges/barriers: 

mailto:inote@spokanecity.org
mailto:inote@spokanecity.org


Briefing Paper 
Urban Experience Committee 

Division & Department: Innovation and Technology Services Division 

Subject: NetApp Hardware Purchase – Data Center data storage through 
Structured Inc. 

Date: May 11, 2020 
Author (email & phone): Michael Sloon, msloon@spokanecity.org, 625-6468 

City Council Sponsor: 
Executive Sponsor: Eric Finch and Michael Sloon 

Committee(s) Impacted: Urban Experience Committee 

Type of Agenda item:     Consent      Discussion     Strategic Initiative 
Alignment: (link agenda item 
to guiding document – i.e., 
Master Plan, Budget , Comp 
Plan, Policy, Charter, Strategic 
Plan) 

ITSD – NetApp data storage, installation, and 3 year support 
agreement.  

5310 73100 18880 56409 – Capital Replacement fund 
Strategic Initiative: Finance, Administration, and Sustainable Resources 
Deadline: May 31, 2020 
Outcome: (deliverables, 
delivery duties, milestones to 
meet) 

Increase the data storage capacity to meet the growing need for high 
performance data storage and dependability, and expansion. 

Background/History: 
Data storage needs will exceed our current storage capacity and performance.  In addition, current 
legacy storage equipment is scheduled for replacement due to end-of-support and end of contract. 

Critical data storage for SPD needs to be resolved.  SPD has been saving data on mobile hard drives 
due to storage capacity challenges in our data center.  The data need to be moved to the data center 
so it is secured and backed up. 
Executive Summary: 

Replacing end-of-life network storage equipment, expanding network storage capacity to meet the 
business data needs of the city's departments, and improving data management performance. 

• New NetApp data storage equipment, software, and licenses.
• 3 Year 24x7x4Hr Support Agreement
• Installation and setup.
• Requesting $196,292.93 including tax for 3yr term
• Term is May 18, 2020 to May 18,2023

Budget Impact: 
Approved in current year budget?     Yes  No 
Annual/Reoccurring expenditure?  Yes      No 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.) 
Operations Impact: 
Consistent with current operations/policy?           Yes      No 
Requires change in current operations/policy?      Yes      No 
Specify changes required: 
Known challenges/barriers: 

mailto:msloon@spokanecity.org
mailto:msloon@spokanecity.org


Briefing Paper 
Urban Experience Committee 

Division & Department: Innovation and Technology Services Division 

Subject: Cityworks by Azteca Systems, LLC Work Order API 
Date: March 11, 2020 
Author (email & phone): Michael Sloon, msloon@spokanecity.org, 625-6468 

City Council Sponsor: 
Executive Sponsor: Eric Finch and Michael Sloon 

Committee(s) Impacted: Urban Experience Committee 

Type of Agenda item:     Consent      Discussion     Strategic Initiative 
Alignment: (link agenda item 
to guiding document – i.e., 
Master Plan, Budget , Comp 
Plan, Policy, Charter, Strategic 
Plan) 

ITSD – Initial purchase of Cityworks Work Order API. 

Utilizing Budget Account #: 4250-30210-38141-54201-99999 

Strategic Initiative: Sustainable Resources 
Deadline: May 1 , 2020 
Outcome: (deliverables, 
delivery duties, milestones to 
meet) 

Purchase of work order API in support of the UIS project. 

Background/History: 
Cityworks is a powerful, flexible and affordable GIS-Centric Asset Maintenance Management system. 
This contract amendment is to purchase Cityworks Work Order API, which will allow for integration 
between the new Utility Billing System (enQuesta) and Cityworks Asset Maintenance Management 
system.  

Executive Summary: 

• Contract Amendment with Azteca Systems, LLC for the initial purchase of Cityworks Work
Order API.

• Requesting $18,967.11 including tax for the renewal of this contract.
• Term is May 1, 2020 – March 31, 2021
• OPR 2016-0235 Azteca Cityworks 2020 Annual Software Maintenance and Support

$114,345.00 including tax.

Budget Impact: 
Approved in current year budget?     Yes  No 
Annual/Reoccurring expenditure?  Yes      No 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.) 
Operations Impact: 
Consistent with current operations/policy?          Yes      No 
Requires change in current operations/policy?      Yes      No 
Specify changes required: 
Known challenges/barriers: 

mailto:msloon@spokanecity.org
mailto:msloon@spokanecity.org
















































Briefing Paper 
Urban Experience Committee 

Division & Department: Planning Services 

Subject: Commute Trip Reduction Interlocal Agreement - Renewal 
Date: 05/11/2020 
Author (email & phone): Colin Quinn-Hurst, cquinnhurst@spokanecity.org, 625-6804 

City Council Sponsor: 
Executive Sponsor: 
Committee(s) Impacted: Urban Experience 

Type of Agenda item:     Consent   S    Discussion     Strategic Initiative 
Alignment: (link agenda item 
to guiding document – i.e., 
Master Plan, Budget , Comp 
Plan, Policy, Charter, Strategic 
Plan) 

1) Comprehensive Plan Chapter 4 – Transportation: walkability,
accessibility and transportation goals. TR4.a "Implement the
City's and County's Commute Trip Reduction Plan and explore
expansion of reduction plans such as the Growth and
Transportation Efficiency Centers (GTEC) plan."

2) City of Spokane Commute Trip Reduction Implementation
Plan Update: 2020-2024, attached

Strategic Initiative: Sustainability, Transportation Choices, Regional Collaboration 
Deadline: June 10, 2020 
Outcome: (deliverables, 
delivery duties, milestones to 
meet) 

Contract update and renewal with CommuteSmart NW as part of the 
County Commute Trip Reduction program. 

Background/History: 
The State of Washington mandates that the City of Spokane and Spokane County implement a 
Commute Trip Reduction (CTR) program under RCW 70.94.527 for all major employers to promote a 
reduction in the miles traveled by commuting employees. The State has allocated funding to the City 
of Spokane to implement its CTR plan for the next two years for the performance of certain actions 
relating to employers in the City that employ 50 or more people. The amount of funds is dependent 
on the number of such employers in the City in a given two-year period. Since 1994, the County has 
implemented the City's CTR plan in exchange for the City's share of the allocated funds. The County is 
proposing an updated agreement to extend this arrangement for 2 years. This is the latest iteration of 
a biennial intergovernmental agreement between the County and the City, covering 2019 to 2021. 

For reference, the last few agreements have concerned the following amounts, which shifts based on 
the numbers of employers in the program: 
2011: $194,510 
2013: $225,287 
2015: $214,387 
2017: $211,731 
2019: $206,660.38 

Every two years, historically, the City has signed this intergovernmental agreement with the County, 
granting those funds back to the County in exchange for their conducting the required CTR duties on 
the City's behalf. The County's agent in these actions, Ms. LeAnn Yamamoto, operates a dedicated 
program for these kinds of activities and has both the expertise and the capacity to conduct the 
required actions. This approach creates an economy of scale by leveraging support from employers 
throughout the County to create a common, robust program.  

In addition, the County is requesting an additional $3,378.50 for incentive funding, based on a $6,000 
yearly incentive budget divided by 103 CTR affected worksites in the Commute Smart Program then 

mailto:cquinnhurst@spokanecity.org


multiplied by the 58 employers in Spokane. This funding enables the Commute Smart to offer 
monthly incentives to encourage participation in the Commute Smart program. At this time, the City 
has not identified a funding source to meet this additional request. 
 
Executive Summary: 
The proposed intergovernmental agreement would do the following: 

• The County representative, Ms. Yamamoto, will conduct the 28 required actions (see 
Attachment A of the attached contract); 

The City will: 
• Provide to the County any proposed amendments to the CTR Plan and Ordinance {there are 

none at this time); 
• Provide to the County copies of any CTR-related amendments to parking ordinances prior to 

public review (similarly, none are proposed at this time); 
• Implement a CTR Program for City employees (already underway as an ongoing program); 
• Provide to the County the $206,660.38 upon issuance of the same funds to the City by 

WSDOT 
 
Were the City to change this ongoing relationship and keep the $206,660.38, the City would be 
required to conduct the 28 required actions, requiring a new full-time person as well as other 
financial and material assets. Conversely, the County has an ongoing successful program, staff with 
the capability and expertise to conduct these activities, and the capacity to perform them on our 
behalf. Furthermore, it provides economy of scale when the County as a whole conducts a single 
program, as opposed to multiple programs run by each jurisdiction. 
 
Budget Impact: 
Approved in current year budget?         Yes             No      S N/A 
Annual/Reoccurring expenditure?          Yes         No       S N/A 
If new, specify funding source: 
Other budget impacts: (revenue generating, match requirements, etc.) 
Operations Impact: 
Consistent with current operations/policy?                    S   Yes             No 
Requires change in current operations/policy?                    Yes       S   No 
Specify changes required: 
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   INTERGOVERNMENTAL AGREEMENT 
Between Spokane County and the City of Spokane  

Regarding Commute Trip Reduction Implementation 

THIS AGREEMENT, made and entered by and between the City of Spokane, a 
municipal corporation of the State of Washington, having offices for the transaction of business 
at 808 W. Spokane Falls Blvd., Spokane, WA, 99201, hereinafter referred to as the "City" and 
Spokane County, a political subdivision of the State of Washington, having offices for the 
transaction of business at West 1026 Broadway Avenue, Spokane, Washington, 99260, 
hereinafter referred to as the "County," jointly hereinafter referred to as the "Parties." 

WITNESSETH 

WHEREAS, the Washington State Legislature has adopted legislation codified in RCW 
70.94.521 through 555, the purpose of which is to improve air quality, improve transportation 
system efficiency and reduce the consumption of petroleum fuels through employer-based 
programs that encourage the use of alternatives to the single occupant vehicle for commute trips 
and reduce vehicle miles traveled (VMT); and 

WHEREAS, RCW 70.94.527 requires counties containing urban growth areas and cities 
and towns with “major employers,” that are located within urban growth areas with a state 
highway segment exceeding the threshold of one hundred person hours of delay or jurisdictions 
that are located in contiguous urban growth areas, or are within an urban growth area with a 
population greater than seventy thousand people that adopted an ordinance before the year 2000 
or jurisdictions that are located in contiguous urban growth areas, or contain a major 
employment installation in an affected county to develop ordinances, plans and programs to 
reduce Vehicle Miles Traveled (VMT) and Single Occupant Vehicle (SOV) commute trips, and 
thereby reduce vehicle-related air pollution, traffic congestion and energy use, and   

WHEREAS, the County and each affected city within Spokane County have adopted 
Commute Trip Reduction Ordinances and must implement a Commute Trip Reduction (CTR) 
Plan for all major employers; and 

WHEREAS, the Washington State Department of Transportation (WSDOT) Public 
Transportation Division is responsible for administering funds on behalf of the state legislature 
and is desirous of making available to Spokane County certain funds and requiring Spokane 
County to enter into agreements through the Interlocal Cooperation Act or by Resolution or 
Ordinance as appropriate with other jurisdictions, local transit agencies, or regional 
transportation planning organizations to coordinate the development, implementation and 
administration of CTR Plans and Ordinances as described in RCW 70.94.521-555. 
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 WHEREAS, Spokane County has entered into an agreement with the WSDOT under 
Agreement No. GCB2761PTD0130, hereinafter referred to as "WSDOT Agreement," pursuant to 
which Spokane County is eligible to receive a reimbursable amount of funds which the County 
will distribute to itself and cities to implement and administer Commute Trip Reduction Plans 
and Ordinances; and 
 
 WHEREAS, pursuant to the provisions of RCW 70.94.527 (5), counties and cities may 
enter into agreements through the Interlocal Cooperation Act to coordinate the development and 
implementation of Commute Trip Reduction Plans and Ordinances; and 
 
 WHEREAS, Spokane County has allocated $211,731.00$206,660.38 to the City from 
the Agreement No. GCB2761PTD0130 which the City is now desirous of making available to 
the County to perform those tasks which are the responsibility of the City. 
 
  NOW, THEREFORE, for and in consideration of the mutual promises set forth 
hereinafter, and as authorized under chapter RCW 70.94.527 (5), the parties hereto do mutually 
agree as follows: 
 
 Section 1: PURPOSE 
 
 The County has entered into a WSDOT Agreement with the WSDOT under which it will 
receive $367,001 for two years. This funding is to be allocated to the County and cities within 
Spokane County for their use in the implementation and administration of their CTR Plans and 
Ordinances. The County, based upon an allocation formula established by the WSDOT, has 
determined that the City shall receive $211,731.00$206,660.38 from the WSDOT Agreement 
from which it shall perform certain tasks. The City agrees to its proportionate share of the 
monies made available to the County in the WSDOT Agreement and agrees to allow Spokane 
County to retain its proportionate share in consideration of the County performing those tasks as 
more particularly set forth in Attachment "A" attached hereto and incorporated herein by 
reference. In conjunction with allowing the County to retain its proportionate share of monies, 
the City will execute any and all necessary documents which may be required by the WSDOT. 
 
 It is understood by the parties hereto, that in order for the County to perform those tasks 
as set forth in Attachment "A" for the City, the City must perform certain tasks. Attached hereto 
as Attachment "B" and incorporated herein by reference, is a listing of tasks which the City 
agrees to perform in conjunction with the County performing those tasks set forth in Attachment 
"A." 
 
 Section 2:  DURATION 
 
 The County agrees to provide those tasks set forth in Section 1 and complete performing 
such tasks on or before June 30, 20192021. 
. 
 
 Section 3:  TERMINATION 
 



Page - 3

The parties agree that this Agreement may be terminated by either party for material 
breach of any provision set forth herein, upon ninety (90) days advance written notice to the 
other party at the address set forth hereinabove.  Provided, however, the parties agree that any 
notification of termination shall set forth the specific provision(s) for which such notification is 
being provided and additionally, advise that if such default is cured within such ninety (90) day 
time frame, said termination notification shall be of no force and effect. 

In the event of termination, the County agrees to provide to the City all written 
documentation which it has completed to the date of termination under the terms of this 
Agreement. Additionally, the County agrees to return to the City that portion of the monies set 
forth in Section 1 hereinabove, which has not been expended by the county, prior to the date of 
termination, on the City's behalf in providing those tasks as set forth in Attachment "A."  

Provided, further, the parties recognize that the WSDOT in Agreement No. 
GCB2761PTD0130, has retained the right to unilaterally terminate all or a part of such contract 
if there is a reduction of funds from the funding source. Accordingly, in the event that the 
WSDOT terminates all or part of the WSDOT Agreement with Spokane County, and such action 
affects the allocation of funds by the County to the City herein, and/or modifies the tasks to be 
performed hereunder, the parties will immediately meet to renegotiate the provisions of this 
Agreement.  

Section 4:  DESIGNATION OF ADMINISTRATOR 

The County hereby designated Ms. LeAnn M. Yamamoto, the Spokane County 
Transportation Demand Management Manager, as its designee for the purpose of administering 
and coordinating the County's responsibilities under the terms of this Agreement. 

Section 5:  ACQUISITION/DISPOSITION OF PROPERTY 

The parties hereto agree that any real or personal property acquired by the County with 
those monies made available to the County by the City under Section 1 hereinabove shall be and 
remain the sole property of the County upon acquisition and/or termination of this Agreement. 

Section 6:  COMPLIANCE WITH LAWS 

The County agrees to observe all applicable federal, state and local laws, ordinances and 
regulations including, but no necessarily limited to, the Americans with Disabilities Act and 
chapter 49.60 RCW, to the extent that they may have any bearing on performing those tasks for 
the City as set forth in Section 1 hereinabove. Additionally, the County agrees to comply with all 
applicable funding audit requirements of the WSDOT in conjunction with performing those tasks 
for the City. The County agrees to make available to the City or its duly authorized 
representative during normal County business hours and all records which it has kept in 
conjunction with providing those services for the City as set forth herein above.  

Section 7:  NOTICES 
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All notices or other communications given under this Agreement shall be considered given 
on the day such notices or other communications are received when sent by personal delivery; or the 
third day following the day on which the notice or communication has been mailed by certified mail 
delivery, receipt requested and postage prepaid addressed to the other Party at the address set forth 
below, or at such other address as the Parties shall from time-to-time designate by notice in writing 
to the other Party: 

CITY: Mayor or designee  
City of Spokane 
Seventh Floor, City Hall 
808 West Spokane Falls Boulevard 
Spokane, Washington 99201 

COUNTY: Board of County Commissioners 
Spokane County Courthouse 
1116 West Broadway Avenue 
Spokane, Washington 99260 

Section 8:  HEADINGS 

The section headings in this Agreement have been inserted solely for the purpose of 
convenience and ready reference. In no way do they purport to, and shall not be deemed to, 
define, limit or extend the scope or intent of the sections to which they appertain. 

Section 9:  MODIFICATION 

No modification or amendment of this Agreement shall be valid until the same is reduced 
to writing and executed with the same formalities as this present Agreement. 

Section 10:  ALL WRITINGS CONTAINED HEREIN 

This Agreement contains all the terms and conditions agreed upon by the Parties. No 
other understandings, oral or otherwise, regarding the subject matter of this Agreement shall be 
deemed to exist or to bind any of the Parties hereto. The City has read and understands all of this 
Agreement, and now states that no representation, promise or agreement not expressed in this 
Agreement has been made to induce the City to execute the same. 

Section 11:  LIABILITY 

The County shall indemnify, defend and hold harmless the City, its officers and 
employees from all claims, demands, or suits in law or equity arising from the County’s 
intentional or negligent acts or breach of its obligations under the Agreement.  The County’s 
duty to indemnify shall not apply to loss or liability caused by the intentional or negligent acts of 
the City, its officers and employees.   
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The City shall indemnify, defend and hold harmless the County, its officers and 

employees from all claims, demands, or suits in law or equity arising from the City’s intentional 
or negligent acts or breach of its obligations under the Agreement.  The City’s duty to indemnify 
shall not apply to loss or liability caused by the intentional or negligent acts of the County, its 
officers and employees.   

 
If the comparative negligence of the Parties and their officers and employees is a cause of 

such damage or injury, the liability, loss, cost, or expense shall be shared between the Parties in 
proportion to their relative degree of negligence and the right of indemnity shall apply to such 
proportion. 

 
Where an officer or employee of a Party is acting under the direction and control of the 

other Party, the Party directing and controlling the officer or employee in the activity and/or 
omission giving rise to liability shall accept all liability for the other Party’s officer or 
employee’s negligence.   
 

Each Party’s duty to indemnify shall survive the termination or expiration of the 
Agreement. 

 
Each Party waives, with respect to the other Party only, its immunity under RCW Title 

51, Industrial Insurance.  The Parties have specifically negotiated this provision.   
 

Section 12:  ANTI-KICKBACK 
 
 No officer or employee of the City, having the power or duty to perform an official act 
or action related to this Agreement shall have or acquire any interest in the Agreement, or have 
solicited, accepted or granted a present or future gift, favor, service or other thing of value from or 
to any person involved in the Agreement. 
 

Section 13:  VENUE STIPULATION 
 
 This Agreement has been and shall be construed as having been made and delivered 
within the State of Washington.  This Agreement shall be governed by the laws of the State of 
Washington both as to interpretation and performance.  Any action at law, suit in equity or judicial 
proceeding for the enforcement of this Agreement, or any of its provisions, shall be instituted only 
in courts of competent jurisdiction within Spokane County, Washington. 
 
 
 
 
 
 Section 14: COUNTERPARTS   
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 This Agreement may be executed in any number of counterparts, each of which, when so 
executed and delivered, shall be an original, but such counterparts shall together constitute but 
one and the same. 
 
 Section 15: SEVERABILITY   
 
 If any parts, terms or provisions of this Agreement are held by the courts to be illegal, the 
validity of the remaining portions or provisions shall not be affected and the rights and 
obligations of the Parties shall not be affected in regard to the remainder of the Agreement.  If it 
should appear that any part, term or provision of this Agreement is in conflict with any statutory 
provision of the State of Washington, then the part, term or provision thereof that may be in 
conflict shall be deemed inoperative and null and void insofar as it may be in conflict therewith 
and this Agreement shall be deemed to modify to conform to such statutory provision. 
 

Section 16:  RCW 39.34 REQUIRED CLAUSES 
 
A. PURPOSE:  See Section 1. 
 
B. DURATION:  See Section 2. 
 
C. ORGANIZATION OF SEPARATE ENTITY AND ITS POWERS:  No new or separate 

legal or administrative entity is created to administer the provisions of this Agreement. 
 
D. RESPONSIBILITIES OF THE PARTIES:  See Agreement provisions. 
 
E. AGREEMENT TO BE FILED:  The City shall file this Agreement with its City Clerk.  The 

County shall file this Agreement with its County Auditor or place it on its web site or other 
electronically retrievable public source. 

 
F. FINANCING:  See Section 1. 
 
G. TERMINATION:  See Section 3. 
 
H. PROPERTY UPON TERMINATION:  See Section 5. 
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 IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals 
the day and year first above written. 
 
 
CITY OF SPOKANE     BOARD OF COUNTY COMMISSIONERS 
       OF SPOKANE COUNTY, WASHINGTON 
 
By:              
       Chair 
 
Title:              

 Vice Chair 
 
              
Approved by:      Commissioner 
 
 
       
Assistant City Attorney 
 
 
ATTEST:      ATTEST: 
 
 
                  
City Clerk      Ginna Vasquez, Clerk of the Board 
 

 
 

  
              
Date       Date 
         

 
 
 
 
 
 
 
 
 
 
 
 

Exhibit I 
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Funding Allocation Methodology 
 

RCW 70.94.544 authorizes the CTR Board to determine the allocation of program funds made 
available for the purpose of implementing CTR plans. The funding allocated for local 
implementation of CTR activities in July 1, 201917 through June 30, 202119 is based on the 
2019-2021 Commute Trip Reduction (CTR) Notice of Award issued by WSDOT on July 2, 
2019.decision taken by the CTR Board at its June 19, 2017 meeting. At that meeting, the CTR 
board passed a motion to continue the existing funding policy and grant the same allocation from 
the previous biennium to implementers in the 2017-2019 biennial allocation. 
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ATTACHMENT "A" 

STATEMENT OF WORK 

The County will: 

1. Promote consistency within all affected local government jurisdictions within Spokane
County, while serving the City's specific needs.

2. Maintain and administer the City's CTR Ordinances and Plan.

3. Employ a full-time Transportation Demand Management Manager to administer the
County's and City's CTR Plans and Ordinances.

4. Take reasonable measures to identify and notify all affected employers within the  City.

5. Assist each affected employer within the City in preparing a program and promoting
the principles of Transportation Demand Management (TDM) with the employer's
employees.

6. Maintain an appeals process consistent with RCW 70.94.537(2)(e) by which major
employers, who as a result of special characteristics of their business or its locations
would be unable to meet the requirements of a commute trip reduction plan, may obtain a
waiver or modification of those requirements and criteria for determining eligibility for
waiver or modification.  Within 30 days from the date of approval, submit to WSDOT the
name and employer identification code for any worksite that has been granted an
exemption. Include information about the duration of all exemptions and information on
the type of modification granted.

7. Submit to WSDOT periodic progress reports summarizing the overall CTR
implementation costs incurred by the County and shall be reported in a format provided
by WSDOT.

8. Provide WSDOT with a public hearing notice and copies of any proposed amendments to
the CTR ordinance, plan, and/or administrative guidelines within the first week of the
public review period and final copies of all actions within one (1) month of adoption.

9. Coordinate and administer baseline and measurement CTR employer surveys. Provide
employer survey assistance, training and state-supplied survey forms.

10. Notify WSDOT prior to sending any surveys to University of Washington for processing.
The notification must include the name of the worksite, employer identification code and
type of survey for each survey being submitted for processing. The notification shall be
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submitted as an electronic spreadsheet via electronic mail. The County agrees to wait for 
confirmation from WSDOT prior to sending or delivering the surveys for processing.  

 
11.  Provide WSDOT with updated lists of affected worksites and jurisdiction contacts on a 

periodic basis or as requested by WSDOT. These updates will be submitted electronically 
in a format specified by WSDOT. 

 
12.  Continue to monitor the programs of each of the affected employers in the City to 
 determine compliance with the CTR Ordinance and Plan. Complete annual review of
 employer CTR programs including a determination as to whether the employer is acting 

in good faith to meet the goals established by the CTR Law.  
 
13. Provide on-going support to all employer designated Employee Transportation 
 Coordinators (ETCs) and assist ETCs in facilitating regular employer networking 
 opportunities and obtaining information necessary to perform their duties including 
 information materials that explain a range of measures and activities to encourage 
 employee use of commute alternatives. 
 
14.  Market available services to affected employers to assist in accomplishing CTR goals.  
 
15. Work collaboratively with and provide technical guidance and support to employers in 
 developing successful CTR programs. 
 
16. Conduct at least one Basic ETC Training Course per year, using WSDOT-provided 
 ETC Handbook and other training materials reviewed and approved by WSDOT. 
 
17. Provide employers with written information on basic requirements of the CTR 
 ordinance and goals set forth in approved CTR plans. 
 
18. Attend transportation or health/benefits fairs at affected employer worksites to encourage 

high-occupancy vehicle commuting and promote the employer's CTR program. 
 
19. Design, construct and distribute worksite Commuting Options Boards. Provide 
 professional materials such as brochures, flyers, posters, newsletters, clip art and other 
 tools to assist employer implementation of worksite CTR programs. 
 
20. Provide all affected employers with the WSDOT-approved "Program Description & 
 Employer Annual Report" form. Ensure completed reports are submitted by affected 
 employers to meet applicable deadlines. 
 
21. Submit to WSDOT periodic invoices along with progress reports that accurately assess 

the progress made by County, on behalf of City, in implementing RCW 70.94.521-551.  
Report contents include: 

a. Detailed summary of CTR events and projects, including implementation 
assistance provided to affected employers within the City; 
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 b. Actual total CTR expenditures used by the County for all state CTR funds  
 expended by the County during the previous quarter for the purpose of CTR  
 implementation using WSDOT pre-approved format; 
 c. Updated list of affected employers and worksites (electronic); 
 d. Total number of worksites by jurisdiction; 
 e. List of sites which have applied for exemptions or modifications; 

  
22.  Establish and maintain books, records, documents and other evidence and accounting 
 procedures and practices sufficient to reflect properly all direct and indirect costs of 
 whatever nature claimed to have been incurred and anticipated to be incurred solely 
 for the performance of this Agreement. Establish and maintain a separate "CTR 
 Account" within Spokane County along with supporting documentation such as payroll 
 and time records, invoices, contracts, vouchers or products proving in proper detail the 
 nature and propriety of the charges. 
 
23. Participate in local implementation of statewide CTR public awareness and
 recognition programs developed by Washington State Department of Transportation. 
 
24. Offer recommendations to the City for policies on parking and site design which will 
 encourage the use of alternative transportation modes. 
 
25. Encourage employers to develop site designs and improvements to office and 
 industrial sites that promote the use of alternative transportation modes. 
 
26. Assist WSDOT with CTR evaluation. 
 
27. Serve as liaison between WSDOT and cities, towns, transit agencies and regional 

transportation planning organizations for the purpose of RCW 70.94.521-555. 
 
28. Continue applying for funding opportunities to further encourage the use of commute 

alternatives. 
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ATTACHMENT "B" 

STATEMENT OF WORK 

The City will: 

1. Provide Spokane County with copies of any proposed amendments to the CTR Plan
and Ordinance.

2. Provide Spokane County with copies of any CTR-related amendments to parking
ordinances prior to public review.

3. Develop, implement and maintain its own CTR Program as an affected employer or as
otherwise specified in the CTR Board Guidelines or RCW 70.94.521-555.

4. Reimburse the County for the services provided by this Agreement in an amount equal
to the City's share of the CTR funding as provided in RCW 70.94.544.
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Commute Trip Reduction 
Implementation Plan Update:  

2020–2024 
 

  Jurisdiction:  City of Spokane  

 
Goals, targets and other performance measures 

Goals for the 2023-2024 survey period include an increase of non-drive alone travel (NDAT), and 
reductions of VMT and GHG from the City of Spokane’s jurisdiction baseline surveys in 2007-2008. 

2007-2008  Percent Change   2023-2024 

NDAT*         23.7%              6% points       29.7% 

VMT*          8.9            13%          7.7  

GHG*        40,760            13%      35,461 

NDAT – Non Drive Alone Travel, VMT – Vehicle Miles Traveled, GHG – Green House Gases 

Strategies 

What specific steps and strategies will you implement to meet your goal?  Please include (a) policies and 
regulations, (b) services and facilities, and (c) marketing and incentives.  

 
The City of Spokane will continue to implement the strategies identified in the local CTR plan.  
 
The CTR program in the City of Spokane is administered by Spokane County through an inter-local 
agreement. The focus will continue in developing and implementing a set of strategies that will help CTR 
employers achieve their goals for increasing commute alternative use and reducing vehicle miles 
traveled and greenhouse gas emissions including, but not limited to: 
 
CTR employers will receive promotional materials to post on their commuting option boards to be used 
specifically for promoting and encouraging transportation options. Each board displays the Employee 
Transportation Coordinator’s (ETCs) name and contact information.  
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ETCs are required to attend 15 hours of mandatory ETC training within six months of being appointed 
ETC. Seasoned ETCs will be encouraged to take refresher courses as needed.  The comprehensive ETC 
training classes will be offered throughout the year and include: 

- ETC Orientation 
- Management Support 
- Marketing CTR / Subsidies and Incentive 
- CommuteSmartNW.org – online tracking calendar 
- Commute Finder Northwest – online ride matching tool 
- Transit Workshop 
- CTR Survey Workshop 
-  

Networking opportunities will be offered throughout the year to update ETCs on CTR and transportation 
related issues, promotional campaigns and opportunities, incentives, events, etc.   
 
Collaborate with local agencies and organizations to enhance and improve CTR promotional efforts, 
media coverage, CTR events and joint projects to ensure maximum leverage and exposure.  
 
Develop and implement promotional campaigns that will encourage the use of commute options 
including riding the bus, carpooling, vanpooling, walking, bicycling, teleworking and compressed work 
schedules. 
 
Meet annually or as needed with CTR employers to review and discuss their CTR program, review CTR 
survey results, strategize improvements to help employers achieve their CTR targets and goals. Require 
employers to make program improvements and modifications as needed based on survey results.  
 
Work collaboratively with Spokane Transit to provide updates and feedback to CTR employers on all STA 
projects and service improvements. 
 
Work collaboratively to provide updates and feedback to CTR employers on all projects and 
improvements that impact and encourage walking, bicycling and transit use within the City of Spokane 
and surrounding area. 
 
Attend and interact at community events and at employment benefit/transportation fairs to engage and 
encourage employees to use commute options. 
 
Provide ongoing assistance to employers to enhance, strengthen and grow their CTR program.  
 
 

Comprehensive planning & community goals  

Governor’s Executive Order 14-04 Washington Carbon Reduction and Clean Energy Action directs state 
agencies to assist local governments to update their comprehensive plans to produce travel and land-
use patterns that maximize efficiency in movement of goods and people, and reduce greenhouse gas 
emissions. 
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How does trip reduction support the goals of your community and comprehensive plan, and vice versa? 
How will you further integrate trip reduction through the updating of your comprehensive plan (e.g., 
parking, land use)?  

The reduction of commute trips will support many community goals and policies, which include the 
following within the Spokane Comprehensive Plan: 
 
TU 4 Transportation 
Goal: Promote a network of safe and cost effective transportation alternatives, including transit, 
carpooling, bicycling, pedestrian-oriented environments, and more efficient use of the automobile, to 
recognize the relationship between land use and transportation. 
 
TR 6 Environmental Protection 
Goal: Minimize the impacts of the transportation system on the environment, including the region’s air 
quality and environmental features, such as natural corridors. 
 
TR.6 Vehicle-Related Air Pollution 
Develop transportation control measures to reduce vehicle-related air pollution. 
 
TR 9 Equitable Funding 
Goal: Finance a balanced, multi-modal transportation system using resources efficiently and equitably. 
 
T9.1 Cost Information for Citizens 
Promote alternatives to private automobile use by informing citizens of the total economic costs and 
publicly financed subsidies to motor vehicle use. 
 
ED 6.5 Infrastructure Maintenance   
Maintain infrastructure at safe and efficient levels.  (CTR reduces transportation maintenance costs) 
 
ED 8.2 Sustainable Economic Strategies  
Promote sustainable economic strategies  (CTR reduces transportation costs)  
 
Increasing opportunities for transportation alternatives is a major policy/goal/project component for the 
“Transportation Strategic Plan Update”, which is an extensive update to the Transportation Chapter of 
the Spokane Comprehensive Plan.  This update will be a major policy and funding component which will 
provide opportunities to reduce commute trips in multiple ways.          
 
 

Land use and transportation conditions 

How do existing and future anticipated land-use and transportation conditions affect CTR worksites? 

 
Land-use and transportation conditions have the opportunity to limit or enhance commute trip 
reduction worksites. For example, increased housing and higher densities near CTR work sites will 
decrease the commute distance for those who live nearby.  Also, the conditions, accessibility, and 
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convenience of the city-wide alternative transportation network will affect how some employees travel 
to CTR worksites.  These elements of the built environment, including the transportation systems are 
highly inter-related.        

Financial plan 

What are the anticipated funding sources and amounts for local trip reduction, including grants and 
local funding? 

The CTR program in the City of Spokane is administered by Spokane County through an inter-local 
agreement. State funding is allocated and based on the approved state budget and on how many 
affected worksites are in the City of Spokane. In addition, Spokane County secures CMAQ grants to help 
enhance and maintain the CTR program and will continue to apply for the grants when available, 
approximately every three years.  

GTEC report (if your jurisdiction has a designated GTEC) 

Are you continuing to implement? 

Optional: Describe the (a) strategies, (b) land use and transportation conditions, (c) population and 
employment demographics, and (d) financial plan, and how they differ from those in the CTR plan. 

The GTEC has been incorporated into the regional CTR program. The voluntary worksites in the GTEC 
conducted their baseline survey in 2009/2010 and continue to survey every two years. They are offered 
the same CTR program services and benefits as the affected CTR worksites.   

The CTR Office continues to work with the U-District to enhance their student CTR program and increase 
participation and education among students.  

What specific policy, service changes and land-use steps will be accomplished during this period for the 
GTEC area?  

The CTR Office will continue to work closely with other agencies, programs, and non-profits in 
downtown Spokane to ensure the best collaboration and communication takes place to work toward 
achieving local and regional goals. 
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Regional transportation planning organization CTR plan review

☐ Recommended

☐ Not recommended

RTPO comments: 
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