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Emergency Management Program Goals Overview

ESTABLISH BUILD FOSTER SUPPORT
PROGRAM & CAPABILITIES RESILIENCE COLLABORATION

FOUNDATION

Implement training and Collaborate with the Promote collaboration
conduct exercises to “whole community” to with regional partners to
enhance response build resilience within enhance prepareidness
readiness for all-hazard the institution and and response efforts.
events and to validate across the wider
emergency plans. community.

Develop the
organizational &
structural mechanisms
to guide and sustain
critical functions in
an emergency.

Four strategic pillars for an emergency management program against a white background.
Each pillar is color-coded and numbered, with a small icon at the top and bold black text
describing a core goal.




Goals 1&2: Establish the Program & Build Capabilities

* SMC 02.04 Update: Emergency
Management Sections Updated

* Communications & Marketing Division
Tabletop Exercise

 City Emergency Operations Center
(EOC) Tabletop Exercise

* Annual Neighborhood Wildfire
Evacuation Drill: Latah-Hangman/Eagle
Ridge (After Action Report forthcoming)

A photo of motor vehicles queued on the
street in a residential area, on a partly

cloudy spring day.




Goals 3&4: Foster Resilience & Support Collaboration

* Community Workshop: Disaster
Preparedness for Immigrant Communities

* Community Workshop Partnership:
Disaster Preparedness for the Deaf and
Hard of Hearing

 Latah Valley Community Open House
* Black Earth Day

* Neighborhood Council Presentations:

* January and March- Latah/Hangman An audience seated inside a building,

: : : observing a presentation by a standing
* Apl’l|- Indian Trail speaker accompanied by a seated

American sign language interpreter.
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Upcoming Work

* Annual City Hall Fire Drill to test the City Hall Emergency Action Plan
 Wildfire Evacuation Planning Project (Ladris)

* Maddie's Place Emergency Operations Plan Tabletop Exercise

* New Emergency Action Plan (EAP) for City’s Nelson Campus & Fire Dirill
* FIFA World Cup City Emergency Operations Center (EOC) Activations

* EOC readiness for summer events: Juneteenth Celebrations, Hoopfest,
Spokane Pride, 4™ of July Celebrations,




Contact: Sarah Nuss, Director of Emergency Management

snuss@spokanecity.org
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