
WheelShare
Lime Contract Extension
2027 & 2028

PIES
May 11, 2026



WheelShare Stats
2025
• 1,453 trips per day on average 

in 2025
• Total Trips: 597,299
• 2025 revenue: ~$225K
2026
• Q1 Trips: 63,000
• Daily average trips: 700

All trips taken from Q3 2019 to Q1 2026



2025-2026 Winter Operations

• 113,828 total trips
• 558 median trips per day
• January 8 had the fewest trips of the winter: 84
• March 7 had the most trips of the winter: 2720
• Q1 2026 total trips: 63,000

November 1 – March 30

In 2025-2026, due to mild winter conditions Lime was able to 
continue service throughout the winter months.
Resulting in: 



Enforcement

Doubled number of warnings 
and fines for improperly 
parked scooters/bikes or bad 
ridership. 

Example of an improperly parked scooter.



Lime Vision
• Sidewalk riding mapping and 

detection technology

• Lime is working on 
implementation in Spokane. 
Using Scooter with cameras to 
map the sidewalks and roads.

• This technology reminds users to 
stay off restricted sidewalks



Contract Extension
• Contract terms:

• Initial term: 2024-2026
• Two optional 2-year extensions

• We are using the 1st of the optional 2-
year extensions with Lime

• Currently working on contract 
amendments



Proposed Contract Amendments

1. Winter Operations- 
reduced fee during 
winter

2. Lime Gliders- seated 
scooter

3. Increase of fleet cap to 
2,000 devices in 2026

4. Increase 



Questions?
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