Parking Advisory Committee (PAC) Date 5/24/2022

PARKING ADVISORY COMMITTEE MINUTES
Tuesday, May 24, 2022; 2:30pm - 4:00pm
Via Microsoft Teams
Call to Order
The meeting was called to order at 2:35 by Committee Chair Alicia Barbieri

Attending Members:
Alicia Barbieri
Melissa Huggins
Richard Kier

Karl Otterstrom

Absent:

CM Lori Kinnear
Bryn West

CM Karen Stratton
Dana Harbaugh
Tim O'Doherty

Staff & Guests:
Jesten Ray

Amanda Brown
Mike Tressider

Standing Items, Updates and Reports
Alicia called for a motion to approve the minutes from the meeting on March 29th
2022 Not enough representatives for quorum.

Discussions and Presentations:
Parking Services became its division in December 2021

Phase 1- Meters were installed starting week 5/16/22. Poles will be left in place for
now but will be removed and then reinstalled in Phase 2 to avoid customer
confusion. We'll be painting the poles black and re-purposing excess poles to make
bike racks.

During rollout week Parking Enforcement was doing light enforcement of the new
meters, education, and warnings. We will move into tickets the week of 5/30.

Phase 2 (June/July) will be delayed due to shipping, phase 2 should be a smoother
rollout. Park Mobile will also roll out in phase 2 with the Fleet option.

Recalled 2nd Meter Bag- April 18th, 2022



Discussion of review presentation:
We need to have PAC recruitment in writing.

Downtown Resident- Vacant applications need to be sent to Council
Small Business Owner- Vacant

Recommendations to have an open house to discuss the new meters, commercial loading
zones, parking revisions

We are changing multiple 10 minute meter zones and commercial loadings zone; more
information in the next two months.

Parking system revenue and operations update:

New/Old Business: The PAC has ( 3 ) vacant positions on the Committee.

The meeting adjourned at: 3:15





