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Preliminary 2025 Year End

 Unaudited financial 
statements are still being 
created and will be done 
at the end of May.

 Currently, the outcome is 
showing a net surplus of 
within less than 
$100,000 of the budget 
meaning the budget was 
very close to reality.



Report Sections

• Section I – General Fund Financial Summary

• Revenues

• Expenses

• Reserves

•  Section II – Other Funds Financial Summary

•  Section III – CIP Project Status Updates

• Section IV – Economic Briefing



General Fund Financial Summary



General Fund Dept Revenues 



NonDepartmental Revenues 



General Fund Category Revenues



General Fund Dept Expenses



Fire Expenses



General Fund Reserves

The unaudited 2025 unappropriated fund balance has 
decreased due to prior period adjustments that occurred 
in 2025 to resolve the investment correcting entries 
triggered by the 2024 SAO audit.

As a reminder, fund balance is not cash balance.



Items Being Monitored
•The 2026 budget is very lean, as a result there has been an increase 
to SBOs because every request needs a funding source.

•Items being monitored…

•SCRAPS – a $1.3M funding gap has been identified with the new ILA.

•PSAP – portions of staffing and software maintenance is unfunded.

•L29 & SAFO Negotiations – retroactive payments are TBD.

•Workers’ Comp elevated claims.
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