
AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION:  The City of Spokane is committed to providing equal access to its facilities, programs and services for 
persons with disabilities.  The Council Briefing Center in the lower level of Spokane City Hall, 808 W. Spokane Falls Blvd., is wheelchair accessible and also is equipped 
with an infrared assistive listening system for persons with hearing loss.  Headsets may be checked out (upon presentation of picture I.D.) through the meeting 
organizer. Individuals requesting reasonable accommodations or further information may call, write, or email Risk Management at 509-625-6221, 808 W. Spokane 
Falls Blvd, Spokane, WA, 99201; or mlowmaster@spokanecity.org. Persons who are deaf or hard of hearing may contact Human Resources through the Washington 
Relay Service at 7-1-1. Please contact us forty-eight (48) hours before the meeting date.    
 

 

Ect Equity Subcommittee 
Wednesday, March 18, 2026 

12-1:30pm 
City Hall Lobby, Tribal Room 

Meeting Link 
+1 323-618-1887 

723677061# 

T I M E S   G I V E N   A R E   A N   E S T I M A T E   A N D   A R E   S U B J E C T   T O    C H A N G E 

 Land Acknowledgment & Welcome 

12:00 Land Acknowledgement, attendance, introductions 

12:05 Approve February Minutes 

 Subcommittee Briefing Session: 
12:10 Language Access to NCs  Jael Stebbins 

12:30 Learned Lessons from Atlanta 
 

CM Dixit 

1:00 City Budget Presentation – Fund Accounting Kate Fairborn 

1:20 Workplan: priority exercise   
 

Sebastian Ruiz 

 Standing Update(s):  
 Council Liaison Update CM Dixit  

1:30 Adjournment 

 1) Next Equity Subcommittee meeting, April 18, 12-1:30pm at 
PICA. 

 

     
 

about:blank
https://my.spokanecity.org/bcc/committees/finance-and-administration/equity-subcommittee/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU2NWMyOWMtYmVhMC00N2FmLWEzNjAtZDBjMzNkODE5MDdk%40thread.v2/0?context=%7b%22Tid%22%3a%2295fa1d6e-6a27-496e-9117-fc34d9076661%22%2c%22Oid%22%3a%2215e2f047-af9f-44f9-8df6-989e050f754e%22%7d
https://static.spokanecity.org/documents/bcc/committees/finance-and-administration/equity-subcommittee/documents/resolution-land-acknowledgement-resolution-2021.pdf
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EQUITY SUBCOMMITTEE MINUTES 
City of Spokane 

Equity Subcommittee 
City Hall Lobby, Tribal Room 

02/18/26 
 
 
Call to Order: 12:05 
 
Attendance 
 
Subcommittee Members Present: 
Sebastian Ruiz (Chair), Naghmana Sherazi, John Alder, Kiana McKenna, Pat Castaneda 
 
Absent: 
 
Staff Present: 
Alex Gibilisco, Andres Grageda (left at 12:57), Sebastian Pedinielli, Sarah Dixit (left at 
12:40) 
 
Others Present: 
 
Approval of Minutes 
 
 Voted to approve January minutes 

 
Agenda Items 
 
Briefing Items  

1. Setting Milestones – Alex Giblisco 
• Long Term Items for the Agenda 

 Present to Council about what equity means and how it can be 
implemented 

 Kiana called for input from sub-committee members about 
definitions and key terms 

• What do members want to see out of the sub-committee 
 Establish road map for the sub-committee 
 Work alongside Council, specifically with budget in support of 

marginalized communities 
 Set achievable and concrete goals 

• Quarterly Meetings 
 

2. Equitable Budgeting Process – Sebastian Ruiz 
• Survey 
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 Used to understand what the members of the sub-committee know, 
don’t know, and want to know about the process 

 This will guide the conversation internally and when the body 
makes the pitch to Council on equitable budgeting 

 Will circle back next meeting when there are more results 
 

3. Equity SC Learning on Budget – Alex Giblisco 
 Kate Fairborne is requesting feedback on specific budget 

presentations 
1. Sub-committee members are most interested in a general 

fund and reserves presentation  
2. There is also interest in special reserves, state audit, 

enterprise funds, and who has control over setting budgets 
 

4. Recruitment Kick-Off – Sebastian Ruiz 
• Space for five more members 

 No applications yet but Pat and Kiana will announce at upcoming 
BEI meeting 

 Pat suggested the Alex create a blurb about what the sub-
committee is all about 

1. Sebastian suggested the blurb be added to the website 
5. Commitment to Outreach – Sebastian Ruiz 

• What outreach strategies have members found useful and which of those 
could be used by the sub-committee 

 Social media as a form of outreach as well as the option for virtual 
meetings if people don’t feel safe 

 Reach out to organizations, community leaders, and council as 
communication points 

 John suggested attending community meetings instead of asking 
community members to come to Council 

  
 

Standing Updates 
1. Council− Sarah Dixit 

i. Asked for input from sub-committee members to weigh in on how 
new council rules can affect community participation 

1. Sebastian suggested an increased social media profile for 
Council to interact with the community 

2. Kiana suggested Council should outline what information they 
would like to hear from their constituents  

3. Pat offered that community members may feel hesitant to 
come to council meetings because there is unfamiliarity with 
who council members are 
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ii. Sebastian P. brought up a constituent who met with him and CM Dixit 
about increasing inclusivity to neighborhood council meetings 

1. Sub-committee members agreed that the constituent should 
present at the March meeting and receive feedback on her 
proposal 

 

Adjournment 

The meeting adjourned at 1:27 PM. 
Next Equity Subcommittee Meeting, March 18th, at 12:00pm, City Hall, Tribal Room (1st 
floor) 
 
Prepared by: 
Sebastian Pedinielli, Legislative Assistant to CM Dixit 
 
Approved by: 
 
 
 
____________________________ 
Sebastian Ruiz 
Equity Subcommittee Chair 



Neighborhood 
Translation Service 
and 
Cultural Access to 
Neighborhood 
Councils



It all started with  a walk in Friendship Park…



Neighborhood 
Translation Service

• The service will support multiple 
languages and will be tailored to the 
specific needs of each 
neighborhood. 

• The program would “live” with ONS 
or the public library. 

• Accessed on the same basis as the 
community engagement grants and 
the cleanup services- on an as 
needed, if requested basis.  



Services Offered

• On Demand Translation
• Event Assistance
• Emergency Support
• Translation for Neighborhood 

Services 
 booklets, 
 e-zines 
 educational materials.



o Written Translations: Translate important 
documents such as flyers, newsletters, and official 
notices into the most commonly spoken 
languages within the neighborhood.

o Verbal Translations: Provide live translation 
support for meetings, events, or appointments (in-
person or via phone/video calls.)

On Demand Translation



Event Assistance

• Language support at 
community events:

 block parties
 town hall meetings
  cultural festivals



Emergency Support

Provide translation services 
in emergency situations (e.g., 
during natural disasters or 
public health crises) to 
ensure everyone receives 
timely information and 
assistance.



Implementing 
the Plan



1. Who needs this service?

2. How will we set it up?

3. Adoption techniques.

4. Getting the word out.

Considerations



 
Conduct surveys and community outreach to 
determine the languages most commonly spoken in 
each neighborhood. Here are some ideas:

Who needs this service?

• ASL   

• Spanish

• Russian

• Hawaiiian, Samoan

• German

• Vietnamese  

• Arabic

• Ukrainian

• Tagalog

• Nepali



How will it be set up? 
 

• Create partnerships between cultural 
organizations and city institutions -
Manzanita House, MIA, World Relief, 
Spokane Libraries, ONS, City Council, 
NECC

• Subscribe to a translation platform or 
cultural outreach suite

• Invite speakers to NC meetings and 
cultural events to provide resources and 
access.

• Partner with Translators Without Borders 



 
o Adopt an easy-to-use application where 

NC’s can easily access services.

o For those without access to the internet or 
smartphones, create a network/brochure 
based on the “I Speak” poster.

o Work with Community Cultural Partners to 
translate zines, NC flyers and other written 
material.

Adoption





• Launch a neighborhood campaign using 
multilingual flyers, social media, and 
community events to promote awareness of 
the service.

• Partner with cultural organizations to spread 
the word, create community and organize 
volunteers.

Getting the Word Out



Next Steps

Properly inventory 
the 

languages/cultural 
centers of 

influence in 
Spokane

Who does this 
project belong to? 

Standardize 
ONS/NC materials 

and create a priority 
list of written 
materials to 

translate.

Create a Budget 
Estimate



Sustainability- 
Keeping the Vision Alive



In Conclusion…



Final Thoughts

The Neighborhood Translation Service 
(NTS) can create a more inclusive, 
accessible, and neighborly community 
where diverse cultures come together to 
share their needs and vision for our city.  

I am inviting all community and cultural 
partners to join in this endeavor and 
work together to make each 
neighborhood a place where everyone 
feels welcome and heard.



…asking you to give me equal rights 
implies that they are yours to give. 
Instead, I must demand that you 
stop trying to deny me the rights all 
people deserve. 

-Elizabeth Peratrovich, Tlingit
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