Management & Maintenance
of Local Access Roads

City of Spokane Transportation Commission Board
May 2025

Presented by: Clint Harris - Streets Department Director
Chris Cafaro - Streets GIS Analyst |l
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Local Access
Residential Vs

Local Access * ] ot

= Local Access Streets Include

= Residential Areas

= Commercial Areas

» |ndustrial Areas
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EXISTING
INFRASTRUCTURE

Local Access Current PCI

PCl
80-100 28%
60-80 34%
40-60 22%
20-40 14%
0-20 1%

Rating Examples Online

Local Access Sections
By PCI
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https://my.spokanecity.org/projects/capital-programs/streets-dashboard/pavement-rating/

Preventive
 Maintenance

——

Standard PCI
Rating Scale

\ Selection Process

" \\ Reconstruction
55 o+
Identify and Prioritize Maintenance o
& Rehab Needs “ - Defer
Action

Rehabilitation

Keep the “GOOD” streets “GOOD”

= Proper treatment and proper time

= Crack Seal

Time (Years)

. PCI Breakpoints
* Chip Seal 70-100 Preventive Maintenance |
= Grind & Overlay 40-70 Rehabilitation

20-40 Reconstruction/Rehab
Reconstruction




/ |\ Selection Process Best Practices

= Select proper treatment and proper time

= Existing Structure Maintenance or Rehabilitation
Lower Cost Treatments for Preservation
= |s the Road Base in Good Enough Condition to Overlay
= Reconstruct When Necessary
= Proper sized project

=  Multiple Adjacent Sections to Reduce Contractor Mobilization Cost




6-Year Maintenance Plan

Project Selection Process

Transportation Committee Role Street Department Role
* Identify Areas of Interest * Provide PMS Section/Project Data
* Citizen Concerns/Public Input  Stats & Estimates for Proposed Projects
* Special Interest Groups * Provide Planning Worksheet
* Assess Project Type & Size * Compiled List of Projects
* Field Verification * Maintain Project List Data
* Rank Proposed Projects  Support Staff for Plan
* Project Selection (2026-2031) * Maintain Pavement Management System
e Budget Planning per Year e Recurring Inspections
* Distribute Proportionally Across Districts e Completed Project Data Entry

* Approval From City Council




CDist
1-NE

ProjType
Chip
Grind
Grind
Chip
Grind
Grind
Grind
Chip
Grind
Grind

2025 Planned Street
Maintenance

ProjName

Wilding from Standard to Lincoln Et Al
Sinto - Hamilton to Superior
Queen - Crestline to Stone
Chestnut St Et Al
Magnolia - Pacific to Sprague
20th/McClellan - Bernard to 19th
Christmas Tree/Rockwood Pine
Augusta from Monroe to Howard Et Al
Upton - A to Nettleton
Elm - Central to Francis

AreaYd

32,953
3,556
2,969
33,650
3,700
2,870
5,573

23,926
6,050
4,453

SegMi

1.55
0.15
0.13
1.84
0.14
0.16
0.32
1.33
0.34
0.25

LnMi AVG PCl AVG Age

3.10
0.30
0.25
3.68
0.28
0.33
0.63
2.65
0.69
0.51

63.8
40.0
43.0
84.9
38.5
40.0
50.3
72.2
17.7
23.5

38.0
87.9
771
22.2
75.8
68.7
61.1
38.0
81.4
71.0

2025 Laocal

Access Projects
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Local Access

Proposed Street 5 , Frp T
Maintenance Selection - ——

- Compiling List of Projects

- Tying it all Together

Preventive
Maintenance |
Good
- S — Reconstruction
c C— ) | |
o 00V
eE2 53
To+x
0 25E 9
Roc2E Defer
LOFD Action
- [ LA Between 20-40
Rehabilitation B LA Below 20
Mairtx B+
Poor
» k y
Time (Years)




Local Access

Proposed Maintenance _
Project Locations

o0i Ecail Bre Ses la APE ATE Has
™ Erxiiams ali M M PGl e ux A e
Hapa-FouantoFrancie d4zEM 245 441 645 EEX) 4.6 $1200 $TEAEZN
Gourtland!Thor Ex Al 3295 16T 334 EEE A3 34 §iE00 §59E 12
Kicrnan - Divirian ta &ddiran 27,393 162 304 O dig 2& 1200 $493 480
CinzinattifDaltan EX Al 1H960 10 5 TR qz.5 2.7 $1E00 §3a1.280
LangfelloudMyrtle Ex Al 3501 220 440 w02 21 $E00 $THMZ
Cuoon-Forry ko Fitkrburg 4497 0z 051 TS5 s BE §TE00 $350,7d0
Fuh-SthtoZrd E0E0 0 02T 3ES FLE B2 §TEO0 $1RZ240
Artar - Indianato Jackran 14,339 040 080 288 T B4 TE00 $1,145,451
#ddiran -Euzlid to Eridqcpart ETE0 0% 03 37 B3 BOOTEOD 4216 540
FAE0 03T 083 30 6.5 T FTEOD $ETE IR
EAT2 025 0.50 345 e Ta O ETEOD $40343F
ESET 0T 075 RO T T.E TE00 4512200
755 0560 0.9% 3o Tdd TE FTEOD $EEETEM

Dalle -HavadataPorey A0 024 048 TE 605 TE ETRO0 $EEAN
idgerunnd - Shary ta Mirior, 6044 015 030 30 TRd TE TR0 $4T146T
Heray -HewadataPerrs 4450 025 051 330 65E 75 800 §347,000
Desmet-Hapata Lo BAET 0Ad 02 340 G5 75 TR00 $142400
Hubfman - HevadataForry 4450 025 051 620 TET T4 §TE00 §34T,100
Faclellan- Teh ta Paci 63TE 021 043 233 5T3 T4 §TR00 4497250
Daltan - Houada taMarkan 223 03 035 0 Te0 T4 §IS00 4174200
Fravidenze - rartling to Cank 5153 025 050 400 TeE T3 IE00 sa0ien
Calumbur -Deames ta Minsian B 030 060 485 653 T2 47800 4671308
Fiackuell- Grarlin ta Cagk 441 025 050 3E0  BLA T 47800 4344
Garalda - Hoqanta Napa BT 035 000 384 TLE L1 §T500 341,000
Markar-Empirs taLangfelas SE0 032 06T RT ETE R4 TE00 SR
Craun - Addironto Porry WEET 052 125 424 TES LA ETR00 4956960
Fadelia - Wlingi ta Marictea B30 00 03 46T 35 LI §TROD $25R34
Marrhall- Misrian ta Maanalia Bazz 0A5 028 5 BRE R0 9500 206,831
Markon Gordon taEmpire 5T 0 w3z 33 ST L0 TR0 S2IEEA0
Jackssn- Ralphte Frexa 4463 021 G4z M0 552 69 7600 $345,504
Lyaur - Skandard taMonada S 025 044 35 adl 68 7800 fd0daTi
Everatts - Nevada taPlanalia TWEE 060 11 2 53 68 §TE00 $320,040
Hauana-Upriver Drta Froderick THE 060 120 462 5RO GE FTROD FEIM
Wabarh- Hevadato Helona TAST 03 05 40T 6R5 6 47800 4505
Waltan - HevadaraForry 450 05 051 dE0 SAE 65 TR0 §34T,100
Lidgeruand - Raskugad sa Haffman SN 030 053 I3 B0 BT FTROD $4H1833
i 451Pigs ot TATE 03 062 33 ATE 66 §TROD $56D3M
Dakara-Standard taLinzaln SIS 025 050 TSS 4R 66 §TROD $40936%
Sinta - Minsianta Sauth Crarzent 54T 03 062 43 EdE L 47800 fd22S0
Hauana-Uprivar Dr ko Froderick THE 060 120 603 563 66 FTROD $6119M
Eraad- HovadataMagnalia WET 05N LA 46E TAN G5 §TR00 8160
Garland -Nouada ba Fitkrbura TATR 05N L01 42E GRD 65 TE00 $621368
Lyanr - Standard taMevads 519 025 049 0 424 64 §IE00 §A048T
" A0 02Y 05 435 Tes b4 §7600 $350.200
4467 025 WS1 455 BLE 63 7500 $345400
Hatfman- Addiranta Nevada £ATE 033 006 GET 606 63 §TRO0 $EOSEN ¥
Fieqaliolran-Trantha Eaans. SAET 02T OEF 3 465 £F §TR0D 4442000 z .
Starndard -Bridacoort taEmeire S50 032 063 BT 60T 6E STROD $43600 i
E wirian ta frtar BEE 030 060 45 SL1 62 TE00 §ENLNT
o ivirian talidseruasd EEE1 0ZE 049 FEE 485 b §7R00 $440,752
Waltan - Addiran taMevada CA9F 038 0T6 ATT 660 60 §TROD $5EROM
Heray - Divirian ta Addiran 6540 03T 074 443 583 60 FTROD $SIRIED
Supariae- Gatalde ka Mierian TABE 033 075 475 BE1 60 §7500 454734
Playbair- Gentralta Fransis S 025 050 @0 560 6.0 FIROD 54140
Mara-Lec taGack 4537 01 033 443 STO 5A §TRD 4353604
dnoroph - Grortine~ Roqal W 5N 088 600 TEE 54 $7500 $7955
GlarrtStane 4503 028 052 TOT 546 58 §TROD $359060 e
Hagan-ingis taMarietta 33T 00 038 B3 6hE 56 §TROD $259220 -
Lazrarse- Addiranta Nevada 649 038 0T6 BB0 TET 56 §TR0 5RO .
Sharg- Madeliata Nag.s BTN 0E GME STO TEE 56 600 $2EnE0
Padalia - Trant ba iesi MAT 05E 136 B0 ERA SE FTROD $LI6ED
Lidaeruiasd- Misrian talndiana 4667 023 045 BRT  GES 56 STROD 4304000
Calirpelformandic - GaraldntaBomne 10305 0.0 030 S0 ELT 54 BTS00 §E0EHIS
Fiashuell-Farry ta i 443 05 0B ELE 628 BE 7500 $249,400 L
6592 03 WEE M3 G0E 54 TR0 $EI4ITE
Langfellau - Pittrburg taCrorine GO0 038 W75 543 654 53 7800 §514500
Glars- Divirion b & ddiran Adn 037 073 643 344 53 §7500 4502320
rtrander -Ferry taFittrbura 2931 0E5 050 540 6RZ  BE §IS00 $EEESET
Ginsinnatti - Eridqepartta Wellarler METE 085 168 52a 553 5.2 §78.00 $II60520
Gourtland- Frayata Hyrtle a9z 024 047 BLE S0 5E 500 $30937
Standard- Empire taFackusll ET0T 021 w4z 550 544 SE §TE00 §ZENME0
Fiashuoll-Divieian ta Havada M0 0I5 LE0 B2 BES S FTROD $1020600
Garlisle - Hamiltan taForrs 643 03 064 452 T 48 §TROD $5IRADY
Buckoye-Cubarausreaf Fkocca SAZT 031 062 @3 A4S 8 §TROD $4EBEE
Lanyfellau - Addican tabava €437 033 076 ER3 BAD 48 FTROD $5E1ED
Frincotan-Hovadato Ferry 4450 025 051 645 656 dE ETROD $34TA00
FicqalfHelran - Trontea Baane. 54T 02T 0S5 S53 44T dE §TR0 $44E00
Gininnabsi- Olympizta Jarsph BAZT 0L 041 93 4hE A1 7500 $626050
Marictta- Hamiltan bo Farry BEN 035 0TI BAE 460 L6 §IS00 $RABZET
Goak - Euclid taEmpire 97 047 094 T2 256 &d TR0 §TTRNED
Hagan - Dalkan ba Eridgcpart 2207 0M2 035 30 Gn7 1800 $172,020
Eraad-Addiran taevada eaT0 033 076 39T TR $75.00 g521,040
Sancan- Addiron to Gincinnati 4393 025 050 M5 b0 83 TED




Proposed Project Selection

Distributed Budget Between Districts
Planning Worksheet
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CDist ProjType ProjName Area¥d SegMi LnMi AVG PCl AVG Age Matrix $/yd Cost Year . Total
Year Budget Cost Cost Cost Sidewalk
Over/Under
2028 1-NE Chip Napa - Rowan to Francis 43,871 2.45 4.91 64.5 52.0 4.6 $18.00 $789,680 2026 $3,200,000 50 50 50 s $1,000,000  $2,200,000
" 2029 1-NE Chip Courtland/Thor Et Al 32,895 1.67 3.34 68.2 43.9 3.9 $18.00 $592,112 2027 $5,400,000 S0 S0 50 HHHHEsHE $1,000,000  $4,400,000
1-NE Chip Kiernan - Division to Addison 27,398 1.52 3.04 76.0 46.8 2.8 $18.00 $493,160 2028 $7,600,000 S0 S0 50 s $1,000,000  $6,600,000
[ 2026 1-NE Chip Cincinatti/Dalton Et Al 18,960 1.08 2.15 73.1 42.5 2.7 $18.00 $341,280 2029 $9,800,000 S0 S0 S0 Ha#gs#d 51,000,000 $8,800,000
1-NE  Chip Longfellow/Myrtle Et Al 39501 2.20 4.40 90.2 21.9 $18.00 $711,012 2030 $12,000,000 50 50 50 #HHtEEEE $1,000,000 $11,000,000
1-NE  Grind Queen - Perry to Pittsburg 4497 0.26 051 27.5 775 8.6 $78.00 $350,740 2031 $14,200,000 50 50 50 #EHtEEEE $1,000,000 $13,200,000
2026 1-NE Grind Ash - 5th to 3rd 2,080 0.14 027 335 80.6 8.2 $78.00 $162,240 Totals: $0 $0 $0
[ 2026 1-NE  Grind Astor - Indiana to Jackson 14,339 0.40 0.80 288 70.1 8.1 $78.00 $1,118,451 r #DIV/0! r #DIV/0! r #DIV/0!
) [ 2027 1-NE  Grind Addison - Euclid to Bridgeport 2,780 0.16 0.32 30.7 65.3 8.0 $78.00 $5216,840
L [ 2028 1-NE Grind Pacific - Washington to Division 8,620 0.32 0.63 39.0 86.5 7.9 $78.00 $672,360
14 [ 2029 1-NE  Grind Gordon - Crestline to Cook 5172 0.25 0.50 345 76.3 7.9 $78.00 $5403,433
3 [ 2029 1-NE  Grind Hoffman - Division to Addison 6,567 0.37 0.75 33.0 72.7 7.8 $78.00 $512,200 Revenue
3 1-NE  Grind Everett - Lidgerwood to Nevada 8,753 0.50 0.99 34.0 74.4 7.8 5§78.00 $682,760 TBD
3 1-NE  Grind Dalke - Nevada to Perry 4,310 0.24 049 295 60.6 7.6 $78.00 $336,180 2026 53,200,000
> 2027 1-NE  Grind Lidgerwood - Sharp to Mission 6,044 0.15 0.30 36.0 73.4 7.6 S$78.00 $471,467 2027 53,200,000
T 1-NE Grind Heroy - Nevada to Perry 4,450 0.25 0.51 33.0 65.8 7.5 $78.00 $347,100 2028 $3,200,000
3 1-NE Grind Desmet - Napa to Lee 2,467 0.14 0.28 34.0 67.5 7.5 $78.00 $192,400 2029 $3,200,000
) 1-NE Grind Hoffman - Nevada to Perry 4,450 0.25 0.51 62.0 75.7 7.4 $78.00 $347,100 2030 $3,200,000
) 1-NE Grind Mcclellan - 7th to Pacific 6,375 0.21 0.43 29.3 57.3 7.4 $78.00 $497,250 2031 $3,200,000
L 2027 1-NE Grind Dalton - Nevada to Morton 2,233 0.13 0.25 39.0 76.0 7.4 $78.00 $174,200 *Note: Enter expected Yearly funding into Yellow column
! 1-NE  Grind Providence - Crestline to Cook 5153 0.25 0.50 40.0 75.8 7.3 $78.00 $401,917
1 1-NE  Grind Columbus - Desmet to Mission 8,613 0.30 0.60 49.5 65.2 7.2 $78.00 $671,805
3 " 2027 1-NE Grind Rockwell - Crestline to Cook 4,413 0.25 0.50 32.0 57.9 7.2 S78.00 $344,240




Transportation Committee
Timeline 2025

Approved Project List by July

Future Years Start Review in Spring

Plan Chartered in August/September

Council Approval in August or by end of September
Future Years Approval by August

Start Design in October/November
Out for Bids Early Next Year

Construction Starting in April+




Completed Local Access
Street Maintenance

/a Completed Street
AN Maintenance History
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Local Access Projects 2012-Present

« Funded by Transportation Benefits
District and Others
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