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Local Access

 Local Access Streets Include
 Residential Areas

 Commercial Areas

 Industrial Areas



EXISTING
INFRASTRUCTURE

Local Access Street Age
Age in Years

0-20 34%

20-40 27%

40-60 25%

60-80 11%

80+ 3%



EXISTING
INFRASTRUCTURE

Local Access Current PCI
PCI

80-100 28%

60-80 34%

40-60 22%

20-40 14%

0-20 1%

Rating Examples Online

https://my.spokanecity.org/projects/capital-programs/streets-dashboard/pavement-rating/


Selection Process

PCI Breakpoints
Preventive Maintenance
Rehabilitation
Reconstruction/Rehab
Reconstruction

Identify and Prioritize Maintenance 
& Rehab Needs

Keep the “GOOD” streets “GOOD”

 Proper treatment and proper time

 Crack Seal

 Chip Seal

 Grind & Overlay
70-100 

40-70   
20-40

0-20  



Selection Process Best Practices

 Select proper treatment and proper time

 Existing Structure Maintenance or Rehabilitation

 Lower Cost Treatments for Preservation

 Is the Road Base in Good Enough Condition to Overlay

 Reconstruct When Necessary

 Proper sized project

 Multiple Adjacent Sections to Reduce Contractor Mobilization Cost



Transportation Committee Role
• Identify Areas of Interest

• Citizen Concerns/Public Input
• Special Interest Groups

• Assess Project Type & Size
• Field Verification

• Rank Proposed Projects
• Project Selection (2026-2031)

• Budget Planning per Year
• Distribute Proportionally Across Districts

• Approval From City Council

6-Year Maintenance Plan
Project Selection Process

Street Department Role
• Provide PMS Section/Project Data

• Stats & Estimates for Proposed Projects

• Provide Planning Worksheet
• Compiled List of Projects

• Maintain Project List Data
• Support Staff for Plan

• Maintain Pavement Management System
• Recurring Inspections
• Completed Project Data Entry



2025 Planned Street 
Maintenance

CDist ProjType ProjName AreaYd SegMi LnMi AVG PCI AVG Age

1 - NE Chip Wilding from Standard to Lincoln Et Al 32,953 1.55 3.10 63.8 38.0
1 - NE Grind Sinto - Hamilton to Superior 3,556 0.15 0.30 40.0 87.9
1 - NE Grind Queen - Crestline to Stone 2,969 0.13 0.25 43.0 77.1
2 - S Chip Chestnut St Et Al 33,650 1.84 3.68 84.9 22.2
2 - S Grind Magnolia - Pacific to Sprague 3,700 0.14 0.28 38.5 75.8
2 - S Grind 20th/McClellan - Bernard to 19th 2,870 0.16 0.33 40.0 68.7
2 - S Grind Christmas Tree/Rockwood Pine 5,573 0.32 0.63 50.3 61.1

3 - NW Chip Augusta from Monroe to Howard Et Al 23,926 1.33 2.65 72.2 38.0
3 - NW Grind Upton - A to Nettleton 6,050 0.34 0.69 17.7 81.4
3 - NW Grind Elm - Central to Francis 4,453 0.25 0.51 23.5 71.0



Proposed Street 
Maintenance Selection

• Compiling List of Projects

• Tying it all Together



Proposed Maintenance 
Project Locations



Proposed Project Selection

Distributed Budget Between Districts
Planning Worksheet



Transportation Committee 
Timeline 2025

• Approved Project List by July

• Future Years Start Review in Spring

• Plan Chartered in August/September

• Council Approval in August or by end of September

• Future Years Approval by August

• Start Design in October/November

• Out for Bids Early Next Year

• Construction Starting in April+



Completed Street 
Maintenance History

Local Access Projects 2012-Present

• Funded by Transportation Benefits 
District and Others



QUESTIONS?
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