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Transit Development Plan

The TDP is a mid-range, six-year plan
that outlines service planning, capital
improvements and financial
projections to align the short range
and long-range plans of the agency.
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Transit Development Plan
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Transit Asset Management Plan

Mid-Range Tactical Framework _
Service Improvement Program (SIP)
Capital Improvement Program (CIP)

Operating and Financial Projections
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Presenter Notes
Presentation Notes
State law (RCW 35.58.2795) requires transit agencies to submit a six-year TDP plan with the following components: 
Information describing how a transit agency intends to meet state and local long-range priorities for public transportation 
A description of capital improvements and significant operating changes planned for the transit agency’s system 
A financial plan 
The plan also fulfills federal requirements for programming federal formula funds 
The TDP provides WSDOT
Updates on the development of STA’s various transit activities 
Used as a part of WSDOT’s annual report to the State Legislature 
The TDP will demonstrate alignment of the tactical framework to Washington State's Transportation Policy Goals 


Service Improvement Program (SIP)

Outlines planned Fixed Route service changes set to take place in 2026,
2027 and 2028

Developed in close coordination with the agency’s financial projections

Reflects ongoing implementation of board-adopted plans
STA Moving Forward (STAMF) related projects
Adopted Connect 2035 initiatives
Concepts may continue to implement Connect Spokane design principles
Response to route performance evaluation results

Summarizes recent requests for new service to support future
considerations for service investments and adjustments
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Service Improvement Program (SIP)

The planned service improvement themes are listed in the table
below and described further in the following slides.

2026 focus on the completion of projects from STA Moving
Forward, including the potential pilot expansion of STA service into northern
Idaho as well as optimization of routes in northern Spokane.

2027 are focused on implementation of Connect 2035 Mobility on
Demand Pilots and the completion of Argonne Station Park and Ride.

2028 are primarily focused on adjusting routes in greater Spokane
Valley to incorporate Argonne Station Park and Ride.
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Capital Improvement Program (CIP)

Outlines planned capital expenditures for a six-year period through
2030

Includes capital projects and vehicle acquisitions

Developed in close coordination with the agency’s financial
projections

Reflects ongoing implementation of board-adopted plans

Includes capital projects and federally-required programs of projects
for formula fund grants
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2026-2031 CIP by Program Category -
$495,350,488

High Performance Transit
Implementation,
$17,613,416

Connect 2035,
Technology, $344,074,770
$32,159,706

Facilities - Passenger_/
& Operational,
$45,519,112

Vehicles,
$41,038,627
Facilities -
Maintenance &
Administration,
$14,944,857
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Presenter Notes
Presentation Notes
STA seeks to ensure its six-year program is fully funded 
Primary funding sources for capital and operating programs: 
Voter-approved sales tax 
Fare revenue 
Federal Transit Administration formula funding 
State formula grants 
Project-specific grants awarded by FTA, SRTC, WSDOT 
Financial forecast assumes voters approve renewal by late 2028 of sales tax increase first approved in 2016 
Forecast is subject to annual review


FTA: Programs of Projects (POP)

The plan is used as a tool for proposed POPs
for the use of federal formula funds that STA
receives to advance public transportation in
the region.

5307 Urbanized Area Program

Preventative maintenance funds

5310 Enhanced Mobility Program

Spokane transit passes through these funds to service
providers of transportation for seniors and individuals
with disabilities

5339 Bus and Bus Facilities Program Section 5310 Subrecipient

Spokane Transit uses these funds to purchase fixed route Traditional Project:
coaches and/or paratransit vans SNAP Neighbors on the Go
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Featured CIP Projects — Wellesley HPT

This High Performance Transit (HPT) route
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Presenter Notes
Presentation Notes
Seeking funding for this project through federal and state grants. 


Featured CIP Projects — Argonne Station

As part of 1-90/Valley HPT
Corridor, Argonne Station will
improve quality and capacity of
service between SIA, COS, and [/
COSsV @
4 boarding/alighting bays
Approx. 40 parking spaces

Signal improvements & transit
only lane for EB on-ramp

Accessibility and pedestrian
improvements

Coach operator support facilities
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Next Steps
Date [Description

May 22, 2025 Draft TDP published, public comment period begins

May 27, 2025 Community Assembly: Pedestrian, Transportation, and Traffic Committee meeting

My 28, 2025 SRTC Transportation Technical Committee (TTC), Transportation Advisory Committee (TAC) meeting
June 5, 2025  Virtual Open House

June 9, 2025 In-person Open House

June 11, 2025 STA Citizens Advisory Committee meeting

June 12, 2025 SRTC Board of Directors meeting

June 26, 2025 STA Board of Directors — Public Hearing, pubic comment period ends

July 24, 2025 STA Board of Directors — Proposed plan adoption
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Thank you!

https://spokanetransit.com/tdp
Madeline Arredondo

Associate Transit Planner
marredondo@spokanetransit.com
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