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• 2/27/25 – Met with city staff to discuss the traffic operations/intersection analysis draft findings
• No decision on bike/pedestrian facility design
• City staff will review the findings of the draft report and other technical information

• 3/4/25 – Met with the Technical Advisory Committee and discussed the status of the project and 
potential phasing of improvements due to identified project risks

• 3/4/25 – Met with the Executive Management team and discussed the status of the project and 
potential phasing of improvements

• 3/5/25 – Met with STA’s Planning & Development Committee and discussed potential phasing of 
improvements due to identified project risks

• 3/20/25 – STA Board to consider phasing of project improvements due to identified project risks
• 4/17/25 – Staff to present plan for phasing of improvements to the STA Board; further 

coordination to begin with city staff on Ruby St. Improvements
• May 2025 – Return to Transportation Commission to present proposed approach and Commission 

consideration of recommendation to City Council
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