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 AGENDA


1.  Context & Meeting Objectives

–  LINK Spokane

–  Constraints - 


2.  Integrated Infrastructure Planning

–  Framework Development and Use

–  Need for Project Selection Criteria


3.  Transportation Planning

–  Draft Project Evaluation Categories


4.  Utility Planning

–  Need for Project Selection Criteria


5.  Project Selection Criteria Development

–  Refine LINK Spokane Project Evaluation Categories

–  Evaluation Criteria

–  Qualitative & Quantitative Metrics


6.  Work Plan




   PUTTMAN INFRASTRUCTURE, INC. 
  
 
 
 
 
 
 
 
 
 
 
                                      

SPOKANE INTEGRATED INFRASTRUCTURE FRAMEWORK


 CONTEXT
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 CONTEXT
 New Streets Funding Strategy Uses 

Commitment	
  to	
  improving	
  overall	
  street	
  system	
  
–  Arterial	
  Focus:	
  More	
  than	
  90%	
  of	
  miles	
  traveled	
  
–  Upgrade:	
  All	
  arterials	
  &	
  maintain	
  them	
  during	
  20	
  years	
  

•  Promise	
  to	
  bring	
  arterials	
  up	
  to	
  a	
  “70”	
  or	
  “good”	
  pavement	
  ra@ng	
  
–  Integrate:	
  Mul@	
  modal,	
  u@li@es,	
  stormwater	
  (i.e.	
  Go	
  in	
  Once)	
  
–  Funding:	
  	
  Pay	
  as	
  you	
  go	
  -­‐	
  no	
  addi@onal	
  debt;	
  Reliance	
  on	
  match	
  	
  	
  

Maintenance	
   New	
  Construc9on	
  Rehab	
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 CONTEXT
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20-Year Funding Plan


Revenue Available After Debt Service
 Utilities Match
 Federal & State Match


$500,000,000
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COMPREHENSIVE 
PLAN


•  POLICIES

•  GOALS

•  OBJECTIVES


CAPITAL 
FACILITIES 

PLAN


•  GOALS

•  OBJECTIVES

•  PROJECTS

•  BUDGET


CAPITAL 
IMPROVEMENT 

PROGRAM

•  PRIORITIZATION 

CRITERIA

•  PROJECTS

•  BUDGET


20 YEAR PLAN

UPDATED EVERY  

7-10 YEARS


20-50 YEAR 
PLANS


5-6 YEAR PLAN

UPDATED EVERY 

YEAR


VISION


•  POLICIES

•  GOALS

•  OBJECTIVES


•  NEIGHBORHOOD 
PLANS


•  STRATEGIC 
PLANS


•  ACTION PLANS

•  WATER/SEWER 

SERVICE AREA 
PLANNING


GROWTH MANAGEMENT ACT


20 YEAR PLAN

UPDATED EVERY       

5 YEARS


CONSISTENCY FROM VISION TO IMPLEMENTATION 


CONSISTENCY FROM 
STATE TO LOCAL


 INFRASTRUCTURE PLANNING CONTEXT


IMPLEMENTATION
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GROWTH MANAGEMENT ACT


CONSISTENCY FROM VISION TO IMPLEMENTATION 


CONSISTENCY FROM 
STATE TO LOCAL


 INFRASTRUCTURE PLANNING CONTEXT


IMPLEMENTATION


COMPREHENSIVE 
PLAN


•  POLICIES

•  GOALS

•  OBJECTIVES


CAPITAL 
FACILITIES 

PLAN


•  GOALS

•  OBJECTIVES

•  PROJECTS

•  BUDGET


CAPITAL 
IMPROVEMENT 

PROGRAM

•  PRIORITIZATION 

CRITERIA

•  PROJECTS

•  BUDGET


20 YEAR PLAN

UPDATED EVERY  

7-10 YEARS


20-50 YEAR 
PLANS


VISION


•  POLICIES

•  GOALS

•  OBJECTIVES


•  NEIGHBORHOOD 
PLANS


•  STRATEGIC 
PLANS


•  ACTION PLANS

•  WATER/SEWER 

SERVICE AREA 
PLANNING


20 YEAR PLAN

UPDATED EVERY       

5 YEARS


5-6 YEAR PLAN

UPDATED EVERY 

YEAR


CAN WE DELIVERY 
INFRASTRUCTURE IN A MORE 

INTEGRATED MANNER?
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 INFRASTRUCTURE PLANNING
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Transportation System


Year


Bu
dg

et
 ($

)


Water System


Year


Bu
dg

et
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)


Sanitary System


Year
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dg

et
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)


Stormwater System


Year


Bu
dg

et
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)


City Infrastructure Budget


Year
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dg

et
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)


How do we set a budget we can afford?

…and invest in infrastructure accordingly?


 INFRASTRUCTURE PLANNING
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 CASE STUDIES
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 INTEGRATED INFRASTRUCTURE FRAMEWORK


Transportation System


Potential

Projects


20-YR

Plan


Water System


20-YR

Plan


Sanitary System


20-YR

Plan


Stormwater System


20-YR

Plan


Preliminary

Integrated 


Infrastructure 

Planning


City 

Infrastructure


Budget

Alignment


Preliminary

Selection & 

Prioritization


Method


Long Range Capital Facility Planning


Preliminary

Budget


Potential

Projects


Preliminary

Budget


Potential

Projects


Preliminary

Budget


Potential

Projects


Preliminary

Budget


Transportation System


Planned

Projects


6-YR

Plan


Water System


6-YR

Plan


Sanitary System


6-YR

Plan


Stormwater System


6-YR

Plan


Integrated 

Infrastructure 


Planning


City 

Infrastructure


Budget


Selection & 

Prioritization


Method

Capital 

Improvement

Program

(6 Year)


Capital Improvement Program


Planned

Budget


Planned

Projects


Planned

Budget


Planned

Projects


Planned

Budget


Planned

Projects


Planned

Budget


System

Projects


Integrated

Projects


Capital 
Facilities


Plan

(20 Year)


Comp

Plan
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 WHY INTEGRATED INFRASTRUCTURE?


STREET

CIP


$250M


WATER

CIP


$175M


SANITARY

CIP


$125M


STORMWATER

CIP


$100M


TOTAL

CIP


$600M


$50-100M SAVINGS

OVER THE NEXT 5-YEARS


TRANSPORTATION

WATER


SANITARY


STORMWATER


POTENTIAL

PROJECTS


INTEGRATED

PROJECTS


INTEGRATED PROJECT DELIVERY


10-20% SAVINGS


$650M


HOW DO WE 

IDENTIFY


POTENTIAL 

INTEGRATED


INFRASTRUCTURE

PROJECTS?
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•  Cost savings

•  Leverage resources

•  More efficient use of existing infrastructure

•  Better able to achieve citywide objectives

•  Meet multiple mandates through a coordinated 

effort

•  Manage the “infrastructure gap” 

•  Reduce community disruption and improve 

public trust


 WHY INTEGRATED INFRASTRUCTURE?
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 PROJECT SELECTION & PRIORITIZATION METHOD
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“Citizens of Spokane will have a 
variety of transportation choices 

that allow easy access and 
mobility throughout the region 

and that respect property and the 
environment” 

 
15 

 TRANSPORTATION VISION STATEMENT
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1:Overall Transportation 
2:Transportation Options 
3:Transportation and Land Use  
4:Efficient + Safe Mobility 
5:Neighborhood Protection 
6:Environmental Protection 
7:Sense of Place 
8:Regional Planning 
9:Equitable Funding 
10:The Future 

Transportation choices  
Economic opportunity  
Public health and safety 
Neighborhood assets  
Natural assets  
Access to regional 

destinations 
Fiscal responsibility  
Integrated investments  

Exis9ng	
  Goals	
   Evalua9on	
  Categories	
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•  Provide	
  transporta@on	
  choices	
  	
  
•  Accommodate	
  access	
  to	
  daily	
  needs	
  &	
  
regional	
  des@na@ons	
  	
  

•  Promote	
  economic	
  opportunity	
  
•  Respect	
  natural	
  and	
  neighborhood	
  assets	
  	
  
•  Enhance	
  public	
  health	
  and	
  safety	
  
•  Maximize	
  public	
  benefits	
  and	
  fiscal	
  
responsibility	
  with	
  integrated	
  public	
  
investments	
  

Link	
  Spokane	
  DraE	
  Evalua9on	
  Categories	
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Evaluation�Category Evaluation�Criteria Description

Person�Capacity Travel�Time�to�Key�Centers�vs.�Baseline�(Mode�Neutral)

Network�Connectivity Provision�of�New�Travel�Options

Other:

Neighborhood�Accessibility Access�to�Nearby�Key�Centers�(City�Only)

Regional�Accessibility Access�to�All�Key�Centers�(Full�Region)

Disadvantaged�Accessibility Project�Benefit�to�Vulnerable�Populations

Other:

Development/Redevelopment�Potential Location�in�Key�Centers

Freight/Goods�Movement Improvement�to�Identified�Freight�Route

Air�Quality VMT

Water�Quality LID�Components

Neighborhood�Support Identified�in�Neighborhood�Plan

Other:

Operational�Safety Addresses�Known�Safety�Issue�or�Has�Clear�Safety�Benefit

Bike�Safety Separated�Bike�Facility

Pedestrian�Safety Accessibility�or�Pedestrian�Safety�Project

Other:

Innovative�or�Leveraged�Financing Attachment�to�Unique�Funding�Source

Integration Improvement�to�Stormwater�Runoff

Maintenance�and�Facility�Condition Project�That�Addresses�LifeͲCycle�Need

Other:

Maximize�Public�Benefits�and�Fiscal�
Responsibility�with�Integrated�Public�

Investments

Provide�Transportation�Choices

Accommodate�Access�to�Daily�Needs�and�
Regional�Destinations

Promote�Economic�Opportunity

Respect�Natural�and�Neighborhood�Assets

Enhance�Public�Health�and�Safety

 PROJECT SELECTION CRITERIA
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 UTILITY PLANNING


1.  Does	
  LINK	
  Spokane	
  Project	
  Evalua@on	
  Criteria	
  Adequately	
  Address	
  U@lity	
  
Planning	
  Needs?	
  

	
  
2.  If	
  Not,	
  How	
  Should	
  They	
  Be	
  Refined?	
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 PROJECT SELECTION CRITERIA DISCUSSION

Evaluation�Category Evaluation�Criteria Description

Person�Capacity Travel�Time�to�Key�Centers�vs.�Baseline�(Mode�Neutral)

Network�Connectivity Provision�of�New�Travel�Options

Other:

Neighborhood�Accessibility Access�to�Nearby�Key�Centers�(City�Only)

Regional�Accessibility Access�to�All�Key�Centers�(Full�Region)

Disadvantaged�Accessibility Project�Benefit�to�Vulnerable�Populations

Other:

Development/Redevelopment�Potential Location�in�Key�Centers

Freight/Goods�Movement Improvement�to�Identified�Freight�Route

Air�Quality VMT

Water�Quality LID�Components

Neighborhood�Support Identified�in�Neighborhood�Plan

Other:

Operational�Safety Addresses�Known�Safety�Issue�or�Has�Clear�Safety�Benefit

Bike�Safety Separated�Bike�Facility

Pedestrian�Safety Accessibility�or�Pedestrian�Safety�Project

Other:

Innovative�or�Leveraged�Financing Attachment�to�Unique�Funding�Source

Integration Improvement�to�Stormwater�Runoff

Maintenance�and�Facility�Condition Project�That�Addresses�LifeͲCycle�Need

Other:

Maximize�Public�Benefits�and�Fiscal�
Responsibility�with�Integrated�Public�

Investments

Provide�Transportation�Choices

Accommodate�Access�to�Daily�Needs�and�
Regional�Destinations

Promote�Economic�Opportunity

Respect�Natural�and�Neighborhood�Assets

Enhance�Public�Health�and�Safety
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 INTEGRATED INFRASTRUCTURE FRAMEWORK
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 WORK PLAN


1.  Project Selection Criteria Development

–  Preliminary Criteria

–  Review #1

–  Draft Criteria

–  Review #2

–  Final Criteria

–  Review #3 (if needed…)


2.  Project Selection Tool

3.  Integrated Infrastructure Investment Model


–  Integrated Funding Sources

4.  Integrated Infrastructure Planning Framework


–  Framework

–  Project Selection (evaluation criteria)

–  Investment Model





