Office of Police Ombudsman Commission
"“"""Q Meeting Agenda
April 18, 2023
5:30PM - 7:30PM
City Council Chambers

TIMES GIVEN ARE AN ESTIMATE AND ARE SUBJECT TO CHANGE
Commission Briefing Session:

1) Welcome to the public Commissioner Jasmin

5:30-5:35pm 2) Agenda approval Commissioner Jasmin
3) Approve February meeting minutes Commissioner Jasmin
Items:

5:36 - 6:15pm 1) Public forum Citizens signed up to speak
2) Ombudsman reports from February and March Bart Logue
3) Intern presentation Nicholas Davis

Commission Business:

6:16 —7:00pm 1) OPOC retreat recap Commissioners
2) OPOC goals for 2023 Commissioners
3) Commissioner speak out Commissioners
Adjournment:

The next Ombudsman Commission meeting will be held on May 16, 2023.

Please join us for a reception to honor the work of our departing Intern.

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: The City of Spokane is committed to providing equal access to its facilities,
programs and services for persons with disabilities. The Spokane City Council Chamber in the lower level of Spokane City Hall, 808 W. Spokane
Falls Blvd., is wheelchair accessible and also is equipped with an infrared assistive listening system for persons with hearing loss. Headsets may
be checked out (upon presentation of picture I.D.) at the City Cable 5 Production Booth located on the First Floor of the Municipal Building, directly
above the Chase Gallery or through the meeting organizer. Individuals requesting reasonable accommodations or further information may call,
write, or email Human Resources at 509.625.6237, 808 W. Spokane Falls Blvd, Spokane, WA, 99201; or mpiccolo@spokanecity.org. Persons
who are deaf or hard of hearing may contact Human Resources through the Washington Relay Service at 7-1-1. Please contact us forty-eight
(48) hours before the meeting date.
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SPORANE Office of Police Ombudsman Commission
PP Minutes
February 21, 2023

3
) \)\)‘} Meeting Minutes:

Meeting called to order at: 5:41 pm
Attendance
e OPOC Commissioners present: Jenny Rose, James Wilburn, Luc Jasmin
e OPOC Commissioners absent: Ladd Smith, Lili Navarrete

e OPO staff members present: Bart Logue, Luvimae Omana and Christina Coty

LY
)
’ )

Briefing Session
e Agenda - Approved

e December Minutes — There was a time change requested. Once that is fixed then it is Approved.

Items Session
o Police Reform Panel Discussion: Police Chief Meidl, Council President Beggs, Sheriff Nowels, and
Pastor Walter Kendricks
o Policing = If an incident like the Tyre Nichols incident occurred in Spokane, what
measures are in place to ensure transparency and accountability? Are there any
challenges?
= Chief Meidl — Some accountability measures we have in place for for Use of Force

incidents, are Chain of Command Review, Use of Force Review Board. In order to
keep transparency, we post the use of force incidents to our website after they
have been reviewed. One of the challenges that we face involve hiring, only hiring
about 1 out of 20 who pass the written exam.

=  Sheriff Nowels — In order to ensure transparency, The state of Washington has put
legislation in place involving use of force incidents resulting in the death of a citizen
that requires a separate agency to investigate the incident. The SCSO would
investigate an incident that involved the SPD and vice versa. It’s not a perfect
system, the Chief or Sheriff are not allowed to have information about the use of
force incident.

o Police culture — How does the community perceive police culture from your
perspective? Do you have any recommendations for improvement?

= Pastor Kendricks — It begins with a lack of trust. There have been efforts made for
transparency, however in order to gain trust we need to talk, both the community
and SPD.

= Sheriff Nowels — We are not a monolith. | can walk into any community and get
different responses about police culture depending on what they think is good
policing and what isn’t. We do need to build more trust with every single one of our
constituents, even those who trust the police. We need to have active engagement
with the community not just when they are in an emergency.

= Chief Meidl — It depends on what circles in the community you are asking. We stress
the importance of our officers gaining trust during every interaction. Not coming
into the situation badge heavy or arrogant. Engaging with community leaders is
crucial, not just saying that you are available but being available. We have programs
in place like the Youth and Police initiative and Police Activities League has now
expanded from 1 park with basketball to 3 parks with 8 activities.



o What are the next steps in the breakdown of the Roundtable talks?

President Beggs — The best part of the community conversation was that people
were able to tell their story. We have a new policy advisor for the City Council and
we are looking to potentially hire a facilitator to convene the Municipal law and
Justice Council with some community members and in the profession, this will be
focusing on reforms. There are many of the reforms that have already been agreed
upon by the Chief and the Mayor. This will be to focus the reforms that there was
not an agreement reached.

o What changes to the community expect with the Sheriff’s Office?

Sheriff Nowels — Being just shy of 60 days as the new Sheriff, | have already
informed the department that we are going to be more community focused than
we have before. | have already requested that my leadership come back to me with
specific, measurable performance measures around community orientated policing.
We will set a standard and hold our people accountable. | am hoping to put into
place the Neighborhood Resource Officer program.

o What state legislation regarding policing in the past couple of years has been
helpful and what still needs work?

O

President Beggs — | think the most effective has been surrounding de-escalation
techniques. The legislation has provided some actual definitions for it. Utilizing,
time and distance has been something the Spokane Police Department have done a
great job of and because of that it is now in the statute. There are a few areas that
could still use improvement: qualified immunity and the use of police dogs.

Chief Meidl — 1 would echo what President Beggs said regarding de-escalation.
Making sure that you are slowing down and having the resources you may need
prior to engaging. Rethinking what calls the SPD needs to stay on the scene for.
Sheriff Nowels — CIT is really good. | am looking into getting that for the Sheriffs
office. Would really like to have more training time, we only get about a week to
develop the training skills. | believe that having more time to train on crisis
response would really lessen use of force incidents

Does police oversight in Spokane meet your expectations? If not what would you

change?

Pastor Kendricks — No it doesn’t. | would empower the Police Ombudsman. It
appears that he is hamstrung in many respects. | believe the apparatus is in place
for oversight but that he doesn’t have any power.

Sheriff Nowels — We have a Sheriff’s Citizen Advisory Board (CAB). They have had a
very good relationship with the Sheriff. It's important to listen to the boards in a
constructive manner, that’s where the value derives from.

President Beggs — My opinion of where the current powers of the Ombudsman
barely meet the threshold of what the citizens voted in. The model that we have is
more of a shine the light on situations to make change happen. The Ombudsman
does not have any say in disciplinary action. Over the past few years we have seen
an increase in power for the Ombudsman.

Chief Meidl — When the citizens voted for the Ombudsman position | think that it
wasn’t written clearly in the ordinance, which left a lot of room for interpretation. |
am for civilian oversight 100%. When you look at the authority of the OPO



statewide, Spokane has the second strongest oversight agency next to Seattle
which is under consent decree. It would seem that the next step to strengthen the
civilian oversight would be that the Ombudsman would be able to come out with a
finding, basically stating if it was in policy or out of policy. Which may lead to
sanctions and is crucial to an agency.

e Public Forum:

o

There were no community members signed up to speak

Commission Business

e OPOC Retreat

O

March 7. Need to follow up to make sure that the date will work.

o Thank-you to Commissioner Wilburn

O

Commissioner Jamin — Mr. Wilburn was one of the first people that | met when |
moved to Spokane. He has always been a person who is there to help and won't let
you fail. | appreciate all you have done, not just for the OPOC but for the community
as a whole.

Commissioner Rose — Mr. Wilburn came onto the commission about 4 months after |
did and it always amazes me at how accomplished he is. | have been in awe of him
and how educated and how much he knows. It has been amazing to get to know you
and your story.

Ombudsman Logue — Commissioner Wilburn you have challenged us where we
needed challenging, you didn’t let us settle or accept the easy way out. It has been a
distinct privilege and honor to work with you.

e Vice Chair Elections

O

O

Commissioner Rose was nominated and accepted the nomination
Commissioner Rose was unanimously approved to the Vice Chair position

e Commissioner Speak Out

O

Commissioner Rose — | along with Sheriff Nowels and Ombudsman Logue attended a
Panel of Community Leaders discussion at the Community School. Where the seniors
researched topics that were important to them and then presented to a panel who
had the opportunity to respond. It was wonderful and topics | never would have
discussed when | was in school they were more college level topics. The second thing
that | wanted to discuss was regarding the roundtable discussions. | had already
announced last year that | was going to pull myself off the roundtable discussions
because it had been so long since we had met and all the legislation had begun to
change. | am a bit frustrated because | had sent an email to everyone sitting on the
roundtable discussion group and there was not a single response. | just wanted to
share my experience publicly



e Executive Session
o Starts-—7:25
o Ends-7:34

Motion Passes or Fails: 2
Meeting Adjourned at: 7:40

Note: Minutes are summarized by staff. A video recording of the meeting is on file -
Spokane Office of Police Ombudsman Commission

https://my.spokanecity.org/bcc/commissions/ombudsman-commission/
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Public Safety & Community Health Committee Report
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Reporting Period: February 1 — 28, 2023

Complaints/Referrals/Contacts

February Complaint Allegations/Commendations
and Referrals

M Referral
W Policy Violation/ Demeanor
M Excessive Force

B Commendation

Highlights:

In February, the Office of the Police Ombudsman (OPO) submitted 3 complaints to Internal Affairs, 1
Referral to the Office of Behavior Health Advocacy and 1 Commendation.
Highlights include:

e OPO0 23-10: A community member had concerns about the force that was used on their son and
alleged it was excessive.

e OPO0 23-11: Acommunity member had a pleasant conversation with an officer who they
believed was a great ambassador to Spokane; Commendation

e OPO0 23-12: A community member had force used on them, and alleged it was excessive. The
community member stated that the officers tried to apologize after it was determined they had
the wrong person.

e OPO0 23-13: A community member was frustrated with the demeanor of an officer who
allegedly refused to give their name and badge number when asked.

e ER23-04: A community member requested assistance due to abuse they were receiving while
in a hospital; Office of Behavior Health Advocacy



Complaints 2022 vs. 2023
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Contacts/Oversight:
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e 120 total contacts 25
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Office of the Police Ombudsman
Public Safety & Community Health Committee Report
Page 2 of 4




Oversight Activities

Review Boards

Web Summaries

IA Interviews .2

Contacts/Meetings

February SPD Engagement

»
Case Work -9

29

~

Case Work \

9 — Cases certified

Review Boards
1 — Use of Force
1 — Collision/Pursuit

Review Board Cases
11 — Uses of Force

1-K9
11 — Collisions
2 — Pursuits
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Training / Other Activities
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Training/Other Activities

H Training M Activities

Office of the Police Ombudsman

Public Safety & Community Health Committee Report

Page 3 of 4



Highlights:

e Community Meetings / Events — OPOC Meeting with Police and Community Panel, Going Away
Event for the Wilburn's at the MLK Center

e Other Meetings — Mayor’s Quarterly Meeting, Leadership Spokane Meetings (2), Celebrate
Recovery (4), Women'’s Outreach Event (4), PAC Workgroup from SCAR, Leadership Round Table
Meeting

e OQversight / Outreach — Meeting with the City Negotiation Team, NACOLE Board Meetings, other
NACOLE Meetings (3)

e Training — Leadership Training for Celebrate Recovery, SPD Spring In-Service Training

Upcoming:
e OPO/OPOC Annual Report
e  WSCITC Sub-Committee Meeting
o WSCITC Committee Meeting
e OPOC Retreat

Office of the Police Ombudsman Commission Meeting:

Held virtually, the 3rd Tuesday of every month at 5:30pm

Agendas and meeting recordings can be found at:
https://my.spokanecity.org/bcc/commissions/ombudsman-commission/

Office of the Police Ombudsman
Public Safety & Community Health Committee Report
Page 4 of 4
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Public Safety & Community Health Committee Report
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Reporting Period: March 1 - 31, 2023

Complaints / Referrals / Contacts

March Complaint Allegations / Commendations
and Referrals

M Referral

B Demeanor

m Policy Violation / Racial Bias

m Misleading Statements /
Inadequate Response

M Driving / Demeanor

Excessive Force / Demeanor

B Commendation

Highlights:

In March, the Office of the Police Ombudsman (OPO) submitted 5 complaints to Internal Affairs, 5
Referrals to various agencies and 2 Commendations to the Spokane Police Department.
Highlights include:

e OPO 23-14: A community member was frustrated with the response of SPD officers and their
engagement with a person in a mental health crisis.

e OPO 23-15: An employee who works at the Upriver Dam wanted to thank the SPD officer who
was able to redirect a person from trespassing on the property; Commendation

e OPO0 23-16: A community member was concerned that appropriate steps were not taken to
determine if a person was potentially driving under the influence in a motor vehicle accident.
They also alleged there may by a racial component in the determination by the officer of who
was at fault.

e OPO0 23-17: A community member had concerns about an SPD officer driving in a high school
parking lot and their demeanor when questioned about their driving.
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Complaints 2022 vs. 2023
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The OPO has also submitted 6 commendations to SPD in 2023

Contacts / Oversight:

’

Contacts/Oversight

e 162 total contacts

e 11 OPO interviews
were conducted

e 39 A contacts

e 49 total SPD

contacts
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Office of the Police Ombudsman
Public Safety & Community Health Committee Report
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Oversight Activities
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March SPD Engagement (| case Work )
9 — Cases certified
1 — Case returned for
Review Boards .2 further investigation

Web Summaries -3 Review Boards
1 — Use of Force
Special Cases 26 1 — Collision / Pursuit

. 5 0
IA Interviews . Review Board Cases

12 — Uses of Force
Case Certification 9

2-K9

_ 12 — Collisions
Contacts/Meetings )
49 0 — Pursuits

40 1 Mediation Requested
50 \ /
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Office of the Police Ombudsman
Public Safety & Community Health Committee Report
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Highlights:

e Community Meetings / Events — OPOC Retreat, SPD Annual Awards Ceremony, Good Gab
Podcast sponsored by Skils’ Kin

e Other Meetings — PSCHC, Executive Session for the Spokane City Council, Leadership Spokane
Meetings (3), Celebrate Recovery, Women’s Outreach Event

e Oversight / Outreach — WSCJTC Meeting, WSCJTC Quarterly Meeting, WSCITC Curriculum
Review, NACOLE Board Meetings, other NACOLE Meetings (3), Peer to Peer meeting with team
NOLA, Member Support and Advocacy Committee Meeting

e Training — SPD Spring In-Service Training, PRA Training on Law Enforcement Records, Oversight
101 Training for North Miami PD, NACOLE Investigator Forum Webinar

Upcoming:
e (OPO/OPOC Annual Report
e WSCJTC Sub-Committee Meeting
e WSCITC Committee Meeting
e Constitutional Policing Conference

Office of the Police Ombudsman Commission Meeting:

Held virtually, the 3rd Tuesday of every month at 5:30pm

Agendas and meeting recordings can be found at:
https://my.spokanecity.org/bcc/commissions/ombudsman-commission/

Office of the Police Ombudsman
Public Safety & Community Health Committee Report
Page 4 of 4


https://my.spokanecity.org/bcc/commissions/ombudsman-commission/

	opoc-meeting-minutes-2023-02-21.pdf
	February 21, 2023
	Meeting Minutes:
	Meeting called to order at: 5:41 pm
	Attendance
	Briefing Session
	Items Session
	Office of Police Ombudsman Commission Minutes




